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construction of ironclads in Europe.
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eniment'5in3pection,with the view of contracts

lor same. Asks to have plans, etc., of vessels

contracted lor expedited.
..do An act authorizing contracts for purchase of six

iron-plated ships ofwar.
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TJorth to tFUild and construct an armored plated
screw steamer by June 1, 18()3.

Mav 29 Reports aiTival ofsteamer BahamaatNassau,N.P.
May 25.

..do Inquires about armament of steamer Manassas at

Nassau, N. P.
June 7 Reports commencement of shri^ oriered by the

Seeretarv of the Navy.
June 11 Infracts North to tako command of first ship

built at Liverpool.
Jrme IS* "ReE>orts has secured a fine steamer for service

a^ainstthc enemy.
Annonnces himselfready to takecommand of ship

at Liverpool.
Advises speedy trip to Liverpool to consult abotrt

command of ship and other matters of impor-
tance.

States, may have to leave country, in which case

will transfer their agreement to another party.

Refuse to transfer their agreementtoanother party.

Instructions about worlc at Johnston's shipyard in

connection with gunboat building there.

Announces orders received from Nary Deriartment
to take command of vessel liuilt by Bulloch.

Transfers command of ship built by himself at

Liverpool to North.
Concerning iron to be furnished to complete gun-
Tioats Morgan and Gaines.

Gives details of work on Government contracts,

and asks money for same.
States can not deliver iron from his rolling mills

before October 15.

R-eports transfer of ships to North, and contracts
made lor three armored ships.

Keports has taken command of ship built liy

Bulloch, and transferred to him con.traet for

'building armtsr plated steamsliip.
Revokes letter of transfer of shi]) on JuueiS, built

by Wmscll, which was to be commanded by
Uorth.

June 14
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partment.

G. Thomson to J. H. North. ..

J. D . Bulloch to Navy Depart-
ment.

J. H. North to J. D. Bulloch..

Naw Department
J. D. Bulloch to J. H. North.

J. H, North to J. D. Bulloch.

J. D. Bulloch to Fraser, Tren-
holm & Co.

J. Wilkinson to E. P. Stringer.
J. D. Bulloch to J. A. K. Wil-

son.
J. D. Bulloch to J. H. North.

.

C. R. Blandy to D. H. Erskine

.

J. D. Bulloch to Navy Depart-
ment.

Navy Department to J. D.
Bulloch.

Navy Department to J. H.
North.

J. H. North to The Whitworth
Ordnance Co.

Oct. 27

..do....

Oct. 29

Oct. 30

..do....

..do....

Nov. 1

Nov. 3

..do.
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No. From and to whom.

J. D. Bulloch to J. H. North.

.

J. D. Bulloch toNavy Depart-
ment.

J. D. Bulloch to J. n. North.

.

J. n. North to J. D. Bulloch.

.

Navy Department to J. D.
Bulloch.

J. H". North to I. D. Bulloch..

J. K. North to Manchester
Ordnance & Rifle Co.

J. H. North to G. Thomson...

J. H. North to Navy Depart-
ment.

J. D. Bulloch to J. H. North..

Manchester Ordnance & Rifle
Co. to J. H. North.

J. H. North to J. D. Bulloch.

.

Department of Justice toNavy
Department.

J. D. Bulloch to J. H. North-.

J. G. Yancey to J. H. North..

J. H. North to Manchester
Ordnance & Rifle Co.

Manchester Ordnance & Eifle
Co.

J. D. Bulloch to J. M. Mason..

J. D. Bulloch to J. H. North.

J. D. Bulloch to J. H. North.

Date.

Dec.
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No. From and to whom.

Navy Department to J. H.
North.

J. D. Bulloch to J. H. North .

.

J. H. North to I. D. Bulloch..

J. H. North to J. M. Mason..

Navv Department to J. D.
Bulloch.

J. M. Mason to J. H. North

J. H. North to J. B. Lafltte...

J. H. North to G. Thomson

J. R. Hamilton to J. H. North.

.

J. H. North to J. M. Mason..

J. D. Bulloch to J. M. Mason. .

.

J. D. Bulloch to J. H. North. .

.

J. H. North to J. Brown & Co.

.

J. H. North to Mersey Steel
and Iron Co.

J. H. North to W. Butcher
Co.

G. T. Sinclair to J. H. North . .

.

J. D. Bulloch to Navy Depart-
ment.

E. Bellot des Mini^res to J. M.
Mason.

J. D.Bulloch
G.T. Sinclair to J. H. North.

Date.

Jan. 7

Jan. 9

Jan. 12

Jan. 13

Jan. 14

Jan. 16

...do....

...do

Jan. 17

Jan. 19

Jan. 20

..do

Jan. 21

...do

...do

Jan. 22

Jan. 23

Jan. 26

...do
Jan. 29

Subject.

M. F. Maury to J. H. North. . .

.

Navy Department to C. S.

Congress.

Navy Department to C. S.

Congress.
G. T. Sinclair to J. H. North . .

.

Navy Department to C. S.
Congress.

J. H. North to J. M. Mason

J. D. Bulloch to Navy Depart-
ment.

J. D. Bulloch to J. M. Mason .

.

J. D. Bulloch J. H. North

J. M. Mason to J. H. North .

.

J. H. North to G. Thomson.

Feb. 1

Feb. 2

...do

..uo..

Feb.
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W. F.wmg & Co. to J. M.
Mason.

J. H. North to J. D. Bulloch..

J. H. North to Manchester
Ordnance & RiQe Co.

J. H. North to W. Butcher &
Co.

Manchester Ordnance & Rifle
Co. to J. H. North.

J. H. North to J. D. BuUoch

.

J. r>. BuUoch to J. H. North.

J. H. North to J. D. Bulloch .

.

J. D. Bulloch to J. H. North.

.

Manchester Ordnance & Rifle

Co. to J. H. North.
J. & G. Thomson to J. H.
North.

J. H. North to Navy Depart-
ment.

E. P. Stringer to J. M. Mason.

,

J. H. North to J. D. Bulloch.

,

W. Ewing & Co. to J. M.
Mason.

J. & G. Thomson to J. H.
North.

J. D. Bulloch to J. H. North.,

J. H. North to J. M. Mason

Navv Deoartment to J. H.
North.

J. H. North to Navy Depart-
ment.

J. M. liason to J. H. North...

Navy Department to J. D.
Bulloch.

Navv Department to J. D.
Bulloch.

Navy Department to W. G.
Crenshaw.

J. M. Mason to J. H. North...

Navy Department to J. D.
Bulloch.

J. & O. Thomson to J. H.
North.

Na-vy Department to T. D.
Bulloch.

Feb. 6

..do.
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J. H. North to J. M. Mason....

Manchester Ordnance & Eifle
Co. to J. H. North.

Navy Department to J. D.
Bulloch.

Navy Department to J. D.
Biilloch.

J. D. nuUDch to Navy Depart-
ment.

Shaw & Finlay to J. M. Mason.

J. H. North to T. & C. Hood.

.

J. H. North to J. D. Bulloch .

.

3. D. Bulloch to J. H. North.

.

I. D. Biilloch to J. M. Mason.

,

I

J. M. Mason to J. H. North. .

.
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No. From and to whom. Subject. Page.

J. H. North to J. D. Bulloch .

.

J. H. North to J. M. Mason. .

.

Navy Department to C. S.
Congress.

J. H. North to T. & C. Hood.,

Treasury Department to Navy
Department.

J. H. North to Navy Depart-
ment.

J. D. Bulloch to J. H. North.

Nary Department to Traasnry
Department.

J. H. North to T. & C. Hood.

.

J. H. North to J. M. Mason. .

.

J. M. Mason to J. H. North. .

.

Navy Department to C. S.

Congress.
J. H. North to T. & C. Hood..

Navy Department to C. S.
Senate.

Navy Department to C. S.

Congress.

Navy Department to C. S.
Congress.

Navy Department to J. D.
Bulloch.

J. H. North to Elswick Ord-
nance Works.

Navy Department to Confed-
erate States Congre-ss.

J. n. North to J. M. Mason

J. R. Hamilton to J. H. North

J. H. North to G. B. Tennent.

Apr.
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No. From and to whom. Subject.

J. Slidell to J. H. Nortli.

J. M. Mason to Treasury De-
partment.

J. H. North to Navy Depart-
ment.

Navy Department to J. D.
Bulloch.

J. H. North to T. & 0. Hood..

Navv Department to J. D.
Bulloch.

M. F. Maury to J. H. North.

.

J. H. North to Navy Depart-
ment.

J. R. Hamilton to J. H. North.

M. F. Maury to J. H. North...

J. H. North to T. A 0. Hood..

J. 11. North to J. M. Mason....

J. M. Ma-son to J. H. North...

G. T. Sinclair to J. H. North..

J. M. Mason to R. Dowling

J. M. Mason to J. SUdell

J. D. Bullocli toNavy Depart-
ment.

J. H. North to G. Thomson.

J. E. Maclarland to State De-
partment.

.T. H. North to Manchester
Ordnance Co.

J. H. North to J. M. Mason.-..

Navy Department to J. D.
Bulloch.

J. H. North to G. B. Temient.

J. H. North to G.W. Rendel..

Navy Department to J. D.
Bulloch.

May 5

May 6

..do....

..do....

May
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Navy Department to J. D.
BHjloeh.

Navy Department to State
Department.

Navy Department to J. Slidell

J. H. North to G. W. Rendel.

J. H. North to C. J. MoRae..

L. Arman to Minister of the
Marine and Colonies.

J. H. North to T. & C. Hood.

J. M. Mason to J. H. North...,

J. Slide]] to J. Voniz, ain€, and
L. Arman.

Cliasseloup-Laubat to L. Ar-
man.

J. H. North to Navy Depart-
ment.

J. H. North to Manchester
Ordnance & Rifle Co.

J. Voruz, ain6, to Minister of

Agriculture and Commerce.

Navy Department to J. D.
Bulloch.

J. M. Mason to R. DowUng.

Navy Department to J. M.
Mason.

E. Erlanger & Co. to J. Voruz,
alni.

L. Arman to J. Voruz, ain6...

JoUet & Babier and Th. Dubi-
geon i Filsto J. Voruz, ain6.

L. .\rman to M. F. Maury

May 2G

L. Q. C. Lamar, J. Slide]], and
J. M. Mason to J. H. North.

J. M. Mason to J. II. North..

Navy Department to J. D.
Bulloch.

Mazellne Co. to J. Voruz, atn6.

Navv Department to J. D.
Bulloch.

J. H. North to J. M. Mason. .

.

..do.
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No.i From and to whom. Page.

J. M. Mason to I. H. North..

J. H. North to G. Thomson .

.

J. H. North to Messrs. Williams
&Co.

Navy Department to J. H.
N(Hth.

J. D. Bulloch to Navy Dept..

J. D. Bulloch to Nary Dept-

.

J. H. North to C. C. Williams

J. D. Bulloch to J. H. North.

J. H. North to Navy Departs
mcnt.

J. D. Bulloch to J. Spenoe....

J. H. North to G. Thomson..

J. H. North to Manchester
Ordnance & Rifle Co.

J. H. North to J. & G. Thom-
son.

J. H. North to Manchester
Ordnance & Rifle Co.

J. D. Bulloch to Navy Depart-
ment.

J. D. Bulloch to Navy Depart-
ment.

J. H. North to Navy Depart-
ment.

J. H. North to C. C. Williams

J. D. Bulloch to Navy Depart-
ment.

J. H. North to Manchester
Ordnance & Rifle Co.

J. H. North to G. Thomson. ..

J. Varaz, aind to A. Voruz

A. Blakely to J. Voruz, ain6. .

.

J. Voruz, aims, to Minister of
Marine.

L. Arman to 7. D. Bulloch

J. M. Mason to G. T. Sinclair.

.

Navy Department to J. H.
North.

June 27

...do....

June 29

June 30

..do

...do...-

July
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No. From and to whom. Date.
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No. From and to whom. Subject. Page.

Navy Department to S. Bar-
ron.

J. H. North to B. Praser.

J. H. North to C. J. McRae..

S. Barron to G. T. Sinclair..

S. Barron to Navy Depart-
ment.

J. H. North to J. M. Mason..

J. H. North to S. Barron

J. D. Bulloch to Navy De-
partment.

J. D. Bulloch, to Navy De-
partment.

J. M. Mason to J. H. North

Navy Department to the
President.

Navv Department to J. D.
Bulloch.

Navy Department to J. D.
Bulloch.

J. D. Bulloch to Navy De-

I

partment.

E. L. Pago to J. M. Brooke..

I

J. H. North to Navy Depart-
ment.

S. Barron to Navy Depart-
ment.

J. D. Bulloch to Navy De-
partment.

Navv Department to J. D.
Bulloch.

C. E. Blandy to the President

Oct. 24

Oct. 26

Oct. 29

Nov. 10

Nov. —

Nov.
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No. From and to whom. Page.

J. I>. BultochtoNavy Depart-
meat.

S. Barron to Nary Depart-
ment.

J. M. Brooke to S. Barron..

J. Tattnallto J. K. Mitchell..

Navy Department to J. D.
Bulloch.

S. Barron to Navy Depart-
ment.

J. D. BoBoch toNavy Depart-
m«it.

Navy Department to J. D.
BaUooh.

J. M. Brooke to S. Barron

Navy Dejwrtment to J. D.
BuHoeh.

J. M. Brooke to S. Barron

J. M. Brooke to S. Barron

S. Barron to Navy Depart-
ment.

S. BarrOTi to Navy Depart-
ment.

J. D. Bulloch to Navy Depart-
ment,

J. H. North to Navy Depart-
ment.

J. D. Bulloch to Navy Depart-
ment.

S. Barron to 1. M. Mason..

Navy Department to S. Bar-
ron.

Navy Department to J. D.
Bulloch.

Navy Department to J. D.
Bulloch.

Navy Department to S. Bar-
ron.

Navy Department to J, H.
North.

J. D. Bulloch to Navy Depart-
ment.

Navy Department to State
Department.

Jan. 6

Jan. 11

...do

Jan. 14

Jan. IG

Jan. 22

Jan. 24

Jan. 35

Feb. 3

Feb. 4

Feb. 12

...do

Feb. 14

Feb. 15

Feb. 17

Feb. 18

...do....

Feb. 22

...do....

...do....

Feb. 24

...do.._

...do....

Feb. 25

Mar. 10

British Government delays case ol ironclads in
Exchequer Court. If not released, will sell and
usemoneyin France. Loan not enough to com-
plete contracts; can only get money from cotton
or sale of ships. Very little cotton received.

Reports Florida has finished repairs and made
trial trip. Needs more men for service. Rap-
pahannock repairing slowly. Plans to sell

Georgia and devote funds to naval service.

Requests that Lieutenant Murdaugh be assigned
to the duty of selecting a supply of standard
works embracing the manufacture of guns, am -

munition, etc., needed for Office of Ordnance
and Hydrography, Navy Department.

Aeknowledges receipt of letter directing him to
order a marine officer to duty as provost marshal
of a court-martial.

States Coquette's engine broke down nithin 40

miles of Wilmington, N. C. Suggests the build-
ing of two very fast steamers to carry cotton.

Bn»orts Florida will probably sail next week;
Rappabaimjack will De ready for service next
week, as will also the Georgia, for northwest
coast ol Africa probably.

C(Hmnents on the financial situation and states has
not begun any ironclads, for which purpose cot-
ton certiPicates have been issued, and explains
the reason.

Gives advice about funds to be realiaed for the en-
terprises under his charge.

Sewb list of books to be purchased for Office of
Ordnanceand Hydrography.

Instructions about delivering bonds to Mr. L. M.
Merritt, agent of Alabama Steamship Co.

Transmits letter of instructions relating to pur-
chase and shipment of cartridge bags.

Encloses samples of material for cartridge bags,
which should be sent to L. Hoyliger, Nassau,
N. P., when purchased.

Reports the sailing of the Florida on the night of
tho9th Februarv^from Brest.

Reports Commander Maury's ill health compelled
him to give up the command of the Georgia:
North's vessel sold to Danish Government; and
instructions given for the sale of the rams in
France and England.

Fears the British Government may seize ships of
Messrs. Bravay if they try to resell them to the
Confederate States, and encloses instructions to
them.

States he has heard his .ship has been sold to Dan-
ish Government in England for £240,000 with-
out her armament, which ho hopes can be sent
to the Confederacy.

Reports the Emperor of France has notified the
builders that the ironclads will not be permitted
to sail, and that corvettes must not be armed in
France. Encloses note to L. Arman, Esq.

Replies to certain inquiries on.ihe subject of na-
tionahzing a vessel.

Comments on general affairs and hopes the block-
ade of Wilmington, N. C, con be raised, so that
cotton can be carried from that port.

Gives information about Coquette at Bermuda
and hones .she can carry a full cargo of cotton.
Gives the names of the tour corvettes.

Advises a conference with Mr. Slidell about the
sale of the ships at Liverpool and the disposition
of North's ship.

Approves of the sale of the Georgia and gives in-
structions as to the disposal of the proceeds of
ship.

Notifies North that he consents to the sale of his
ship and gives instructions concerning same.

Comments on a debate in the House of Commons
on the subject of the seizure of the two Liverpool
rams.

Transmits a false report from the Secretary of theNavy to the Speaker of the Confederate States
House of Representatives, which was supposed
to have originated in the United States and
other papers.

571

571

572

573

574

574

575

578

579

579

580

572

580

581

583

587

588

591

592

593

594

594

595

595

59G
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Navy Department to Sir U.
Palmer.

W. "W. Hunter to J. K.
Mitcbell.

J. D . BuUoch toNavy Depart-
ment.

W. C. Wiittle to J. M. Uason

J. D. Bulloch toNavy Depart-
ment.

J. H. North to Navy Depart-
ment.

R. F. Pinfcney to W. W. Hun-
ter.

J. D. Builoch toNavy Depart-
ment.

J. M. Brooke to S. Barron.

J. H. North to G. W. Rendel.

J. H. North to r. Napton...
J. H. North to Messrs. J.

Whitworth * Co.
J. D. Bulloch to Navy Depart-
ment.

Navy D^artment to J. D.
Bulloch.

Navy Department to J. D.
Bulloch.

J. H. North to J. Whitworth
&Co.

Navy Department to S. Bar-
ron.

H. J. Hartstene to S. Barron..

J. M. Brooke to J. D. Bulloch.

Navy Department to J. D.
Bulloch.

Naw Department to J. H.
North.

Navy Department to J. D.
Bulloch.

Navy Department to J. D.
Bulloch.

S. Barron to Navy Depart-
ment.

J. D. BuUoch to Navy Depart-
ment.

Navy Department to J. D.
Bulloch.

Navy Department to J. D.
BuUoch.

Navy Department to S. Bar-
ron.

Mar. W

..do

Mar. 12

Mar. 15

..do

Mar. 16

Mar. 17

..do

Mar. 18

Mar. 19

...do

...do....

...do....

Mar. 21

Mar. 29

Apr.
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Navy Department to the Pres-

ident.
M. Mason to Chairman Naval
Committee, Confederate
States Senate.

S. Barron to Navy Depart-
ment.

J. H. North to Navy Depart-
ment.

J. H. North to J. & G. Thom-
son.

J. Tattnall to W. W. Hunter.

S. Barron to Navy Depart-
ment.

J. D. Bulloch toNavy Depart-
ment.

G. Thomson to J. H. North.

.

S. Barron to J. H. North

Navy Department to S. Bar-
ron.

G. Thomson to J. H. North..

Navy Department
T. B. Milb to W. W. Hunter..

J. D . Bulloch to Navy Depart-
ment.

J. D. Bulloch to Navy Depart-
ment.

J. H. North to J. D. Bulloch..

Apr. 30

May 2

May 4

May 5

...do....

May 12

...do....

May 13

May 19

May 24

May 31

...do....

June 2
June 3

...do....

June 4

June 6

Navy Department to J. D. June 7

Bulloch.
J. D. Bulloch to J. H. North.. June 8

J. a. North to G. W. Ilendel.

J. D. Bulloch to Navy Depart-
ment.

J. H. North to C. C. Williams

J. H. North to J. D. Bulloch

J. H. North to J. Whitworth
&Co.

Navy Department to J. H.
North.

Navy Department to J. D.
Bulloch.

M. P. Robertson to J. H.
North.

S. Barron to W. H. Murdaugh.

J. H. North to T. & C. Hood.

Navy Department to S. Barron

June
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J. D. Bulloch to Navy Depart-
ment.

S. Barron to J. H. North

J. H. North to J. D. Bnlloch..

J. H. North to C. J. McEae...

S: Barron to Navy Depart-
ment.

Navv Department to I. H.
North.

Navv Department to J. D.
Bulloch.

Navv Department to J. D.
Bulloch.

Navy Department to J. D.
Bulloch.

G. Thomson to J. H. Norti-

J. D. Bulloch to J. H. North.

J. H. North to J. D. Bulloch.

Navv Department to J. D.
Bulloch.

J. H. North to Navy Depart-
ment.

Navy Department to J. D.
Bulloch.

S. Barron to Navy Depart-
ment.

J . D . Bulloch toNavy Depart-
ment.

J. D. Bulloch to Navy Depart-
ment.

S. BaiTon to Navy Depart-
ment.

J. D. Bulloch to Navy Depart-
ment.

Navv Department to J. D.
Bulloch.

J. D. Bulloch to Navy Depart-
ment.

Aug. 5

Aug. 7

Aug. 10

....do....

....do....

....do....

....do....

....do....

do

Aug. 12

....do....

Aug. 13

Aug. 17

Aug. 18

Aug. 19

Aug. 23

Aug. 25

...do

Aug.
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35

Navy Department to J. D.
Bulloch.

J. D. Bulloch to Navy Depart-
ment.

Navv Department to I. D.
Bulloch,

Navv Department to J. D.
Bulloch.

M. P. Robertson to J. H.
North.

J. D. Bulloch to Navy Depart-
ment.

J. H. North to J. Whitworth
&Co.

J. H. North to J. Whitworth
&Co.

J. D. Bulloch to Navy Depart-
ment.

Navv Department to J. D.
Biillofh.

Navy Department to J. D.
Bulloch.

Navv Department to J. D.
Bulloch.

Navy Department to J. D.
Bulloch.

J. D. Bulloch to Navy Depart-
ment.

Navy Department to J. D.
Bulloch.

Navv Department to J. D.
Bulloch.

Navy Department to J. D.
Bulloch.

J. D. BullochtoNavy Depart-
ment.

J. H. North to C. C. Williams.

.

G. Thomson to J. H. North...

I. D. Bulloch to W. C. Whittle.

Navv Department
J. D. Bulloch to J. F. Ramsay

J. H. North to J. & G. Thomson

S. Barron to J. H. North

J. n. North to G. Thomson. ..

J. H. North to G. Thomson. .

.

J. D. Bulloch to Navy Depart-
ment.

J. D. Bulloch to Navy Depart-
ment.

J. H. North to G. Thomson

J. H. North to Navy Depart-
ment.

Aug. 31

Sept. 1

Sept. 5

Sept. 7

Sept. 10

Sept. 15

...do....

Sept. 16

...do....

Sept. 19

...do

Sept. 20

...do

Sept. 23

Sept. 25

Sept. 28

Sept. 29

...do....

Sept. 30

Oct.

Oct. 6

...do...
Oct. 8

Oct. 11

Oct. 12

Oct. 13

Oct. 14

Oct. 20

..do...,

Oct. 21

Oct. 24

Authorizes the payment of J. Wetson's claim for

$2,000,with Interest from Sept. 14, 1861, at 9per
cent.

Comments on the general situation of affairs under
his supervision in Europe, and is now having
built two large double screw ships to repeat the
operations olthe Tallahassee.

Sendsdrawings for engines required for an armored
ram, and wishes them ordered for two vessels as
early as practicable.

Furnishes statement of tobacco shipped to Fraser,
Trenholm & Co., and gives instructions concern-
ing same.

Aotnowledges letter of 9th instant with order lor

blankets. Announces Whitworth goods are
ready, but will not be delivered until paid for.

Reports purchase, and building of steamers for
Navy Department, with details thereof.

Gives details of agreement made by Mr. Hulse
about payments on orders.

Incloses check for £3,229 Ss. Id., being in full for

all demands against J. H. North.
Reports purchase of a fine composite ship for

olockade running, and gives details thereof,
wluch will be called the Shenandoah; and has
ordered six torpedo boats according to instruc-
tions.

Has authorized Lieutenant Wilkinson to draw on
Captain Bulloch for £2,000 for his cruise.

Has authorized Lieutenant Ward to draw on Cap-
tain Bulloch for £2,000 for his cruise.

Sends notice that orders for freight on suppliesfrom
Nas,sau and Bermuda have been given on him
with details of same.

L4eutenant Ward is further authorized to draw on
Captain Bulloch for an additional £2,000.

Incloses invoices of goods to be shipped to the Con-
federacy via Bermuda, per ships Diana and
Driving Mist.

Lieutenant Wilkinson is further authorized to
draw on Captain Bulloch for an additional
£2,000.

Gives instructions about providing funds abroad
to meet all requirements.

Orders the sum of £24 14s. 6d. to be paid to Cren-
shaw & Bro., by Captain Bulloch.

Acknowledges receipt of several dispatches, and
gives general information on the in'esent state of

affairs.

Incloses check for £713, being in full lor all de-
mands.

Asks tor a meeting so as to have accounts adjusted
and ready for settlement.

Gives instructions about a meeting to take place
between Lieutenant Whittle and Mr. Bitiard
Wright, who will present Captain Corbett.

General Order of the Secretary of the Navy
Orders Lieutenant Ramsay to proceed to sea in
S. S. Lam-el and to convey Lieutenant Waddell
smd staff of of&cers to the Island of Madeira, with
speedy dispatch, for special service there.

Requests accounts bo sent and would like to see
ftlr. G. Thomson and have a special interview.

Acknowledges notes and regi-ets things are wrong,
but aslcs for trust in his integrity of conduct.

Wishes that £19,280 3s. 3d. balance due Captain
North by the firm be paid soon.

Disputes charge of commission and demands bal-
ance due him be paid in the meantime.

Transmits invoice of goods to beshipped on steamer
Stag to sail Oct. 21, and reports other activities

i u connection with his work.
Reports the safe departure of the Sea King on Oct.

8, and gives details concerning her.
Demands payment of balance due him by Oct. 24,

or else will pass the matter in other hands for

adjustment.
Reports trouble about payments for sale of .ship,

with G. Thomson, who held back some of the
money and charged exorbitant rates for his
comniission.
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ment.
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Dec. 8

Dec. 10

Dec. 16

Dec. 17

...do..

Dec. 22

...do....

Dec. 23

Dec. 24

Dec. 26

Reports arrival of crew of C. S. S. Florida, which
have been sent on board the Rappahannock at
Calais.

Requests information as to whether naval olBoers

on foreign service not at sea, shall be allowed
commutation of quarters and fuel.

Acknowledges receipt of several dispatches and
commends his judgment and energy in getting
the Shenandoah to sea in face of great obstacles.

The steamers Owl and Stag have arrived; the
loss of the Bat is yet unknown. The Laurel will

be sold as unsuitable for blockade trade. Cap-
tain Barron ordered to return to Confederate
States and to turn over all unfinished business
to Bulloch.

Gives information about fuses for 150-pounder gun
erroneously sent with gun and which are to bo
replaced by W. G. Armstrong & Co. with
perfect ones.

States Treasury Department will take steamer
Laurel at cost to us and load her with cotton
for Liverpool: Lieutenant Ramsay will com-
mand her. Wishes stationery and commissions
lost in steamer Bat duplicated and sent to Navy
Department.

Reports there is a plan at work by which it is

hoped to have a formidable vessel of war afloat

in a few days, but from prudence will not say
more just now.

Requests the presence of Lieutenant Barron on
Dee. 28, as his services are needed.

Acknowledges letter with enclosed orders for Dr.
Green and Acting Paymaster Curtis. Hopes
Lieutenant Barron will not be dropped from the
list, as his services are needed.

Transmits invoice of goods shipped by Babthorp
forCommander Maury ; invoice ofgoodsshipped
by sailing vessel Amy for Navy Department,
with particulars thereof. Reports steamer
Rimbcr was wrecked in Angra Bay with many
articles on board for submarine defense, though
some saved and sent to Confederate States in
steamer Ruby.

Desires a visit from J. H. North in order to make
arrangements for returning to the Confederate
States.
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shall have passed the bars at the mouths of the river. To prevent
his ingress over these bars, the committee is of opinion that a couple
of staunch and strong tugboats be immediately purchased and fitted

for the reception of as many heavy guns, each, as they v?ill bear.

2d, the defense of Mobile.—With regard to this port, the committee
is of opinion that if Fort Morgan be put in good condition and garri-

soned, and an additional battery, to consist of two or three heavy
guns, be established upon Sand Island, its defense against ships of

war Avill be complete. In addition to these defenses, a suitable

steamer of light draft should be immediately purchased and equipped
for the protection of the interior waters of the bay and sounds from
the incursions of boat expeditions.

3d, Pensacola.—The committee adopts, with reference to this port,

the reports heretofore made by Colonel Chase. These reports are in
the possession of the Committee on Military Affairs.

Jith, Savannah.—Fort Pulaski should be put in good condition and
garrisoned, and in addition thereto one or more earth batteries should
be erected on Tybee Island, to guard and defend the entrance to the
river, and the engineer of the district should be given discretionary

|

power to make such other constructions, and call into requisition

such other appliances, as, in his judgment, may be demanded by
;

contingencies.

5th, Charleston.—The main ship channel into this port may be
perfectly defended by Fort Moultrie and by heavy batteries on
Sullivans Island and Morris Island. For the protection of the
harbor and the interior waters, and to guard against surprise by
boat expeditions, one or two small steamers with light armament
should be employed.
In the above brief report, prepared with much haste to meet the

requirements of the naVal committee, the undersigned have confined
themselves to an examination of the necessary means for the imme-
diate defense and protection of the principal assailable commercial
points. With reference to the protection of the extensive seacoast
of the Confederate States the undersigned have refrained from mak-
ing any suggestion ; this is a subject which will require much delib-
eration and the command of considerable means.

L. RoTTSSEAtr.

Wm. H. Chase.
V. M. Randolph.
-D. N. Ingeaham.
Raphael Semmes. _

Hon. C. M. Conrad,
Chairman Comrtxittee on Naval Affairs, Montgomery, Ala.

The printed slip below is the one referred to in the above report
as having been written by Major Beauregard.

Our Military ^Defenses.

New Orleans, Fehruary 15, 1861.
To the Editors of the Daily Delta:
Gentlemen : As time presses, and it may soon become urgent to

be prepared for the worst, permit me to make a few suggestions
which may lead toward that end.
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In the first place, we must look to our most vulnerable point, the
Mississippi River; for one single steamer, with only two or tliree

heavy guns, coming into the port of New Orleans would in a few
hours destroj' millions worth of property or lay the city under a
forced contribution of millions of dollars.

It is an undeniable fact that in the present condition of Forts
Jackson and St. Philip any steamer can pass them in broad daylight,
and that even when in a proper condition for defense they could
not prevent the passage of one or more steamers during a dark or
stormy night without the assistance of a properly constructed raft

or strong wire rope across the river between the two forts so as to
arrest the course of said steamers, even only for half an hour, under
the severe cross-fire of said works.
The first thing to be done, then, is to connnence the construction

of (or prepare, at least, the materials for) said obstacles; then the
guns of the " land fronts '' of Fort Jackson ought to be mounted at

once on the " river fronts " ; the guns, chassis, and carriages at Baton
Kouge, Forts Pike, Wood, Battery Bienvenue, etc., that are not re-

quired at present at those points ought to be sent at once to those two
forts on the river, to be put in position as advantageously as possible

on their river fronts ; not overlooking, however, the flank guns of the
other fronts. All said chassis and carriages ought to be tried forth-

with by double charges of powder and shot. Ample supplies of am-
munition ought to be sent there forthwith. The trees along the river,

masking the fires of those two forts up and down the river, ought
to be cut down at once, particularly those on the Fort Jackson side.

In a few words, no expense ought to be spared to put these works in

a most eificient state of defense, for $50,000 or $100,000 spent thus

might a few weeks hence save millions of dollars to this State and
the city of ^ew Orleans.
A rough calculation shows me that the raft spoken of would cost

about $40,000, and tliree wire cables probably $60,000. Either of

these obstacles should be so arranged as to be opened or closed at will

from the shore, for the passage of commercial vessels, etc. As soon

as hostilities shall have commenced, one of those small tugboat pro-

pellers ought to be stationed at the Head of the Passes to give timely

warning to the forts of the approach of any foreign steamers of war,

by the firing of alarm guns and rockets.

Preparations and experiments ought to be made in the city to

blow up with a galvanic battery any hostile vessels that might come
to an anchor opposite to the city.

A few Paixhans guns or columbiads ought also to be put in tem-

porary positions along the levee, to assist in the defense of the port.

In fact, not a stone should be left unturned that might assist in ac-

complishing that object. We should be thoroughly prepared " for

the ides of March."
An Observek,

[Febrttary 12, 1861.]

Resolved, That this Government takes under its charge the ques-

tions and difficulties now existing between several States of this Con-

federacy and the Government of the United States, relating to the

occupation of forts, arsenals, navy yards, and other public establish-
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ments. And that the President of this Congress be directed to com-

,

municate this resohition to the governors of the States.

Bartow.
Agreed to.

[Adopted Feb. 12, 1861.]

An act to establish the Navy Department.

Febkuaey 20, 1861.

Be it enacted., etc., That an executive department be, and the same is

hereby, established, to be called the Navy Department.
Skction 2. Be it further enacted, That the chief oiEcer of said de-

partment shall be called the " Secretary of the Navy," and shall,

under the direction and control of the President, have charge of all

matters and things connected vrith the Navy of the Confederacy, and
shall perform all such duties appertaining to the Navy as shall, from
time to time, be assigned to him [by] the President.

Section 4. Be it further enacted, That said Secretary shall be au-

thorized to appoint a chief clerk and such other clerks as may be
found necessary and be authorized by law.

Estimate of appropriations for the office of Secretary of the Navy,
required for the year ending the Jjih of February, 1862.

No. 1.] Navy Department, March 12, 1861.

Salary of Secretary of the Navy, per act of March—1861 $6, 000
Salary of chief clerk, per act March 8, 1861 1, 500
Salary of chief clerk, as corresponding clerk and disbursing agent 600
Salary of two clerks, at $1,200 each, per act of March 8, 1861 2, 400
Salary of one clerk, per act March 8, 1861 1, 500
Salary of one messenger, per act March 8, 1861 500

12,500
Contingent expenses.

For blank books, binding, stationery, lights, fuel, and miscellaneous
items 2, 000

14,500

Fourteen thousand five hundred dollars.

S.'R. Mallory,
Secretary of the Navy.

Estimate of appropriations required for the year ending l^th Febru-
ary, 1861, to pay officers of the Navy on duty at the Navy De-
partment.

No. 2.] Navy Department, March 12, 1861.

One captain in charge of construction, etc., per act March 11, 1861 $3,600
One clerk, per act March 11, 1861 1 500

r^ ^ ^ 5.100
One commander in charge of orders, detail, court-martial, etc.,
per act March 11, 1861 eo 8''5

One clerk, per act March 11, 1861 I
'

i' 500
'-

4,325
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One paymaster in charge of supplying provisions, clothing, etc.,
per act March 11, 1861 $2 100

One clerk, per act March 11, 1861 l', 500
3, 600

One surgeon in charge of supplying medicines, metlical stores,
etc., per act March 11, 1861 2,600

One clerk, per act March 11, 1861 l', 500
'

4,100

17, 125

Seventeen thousand one hundred and twenty-five dollars.

S. E. Malloet,
Secretary of the Navy.

Estimate of appropriations required for the year ending the Ifth
February, 1862, to pay officers of the Navy on duty and off duty,
hased upon the presumption that the grades authorized hy the act
of ISGl will be filled.

^o. 3.] Navy Department, March 12, 1861.

Four captains at $1,200 _: 516,800
Four commanders 11, 300
Thirty lieutenants 54, 000
Five .surgeons 1 10, 000
Five assistant surgeons 5, 250
Sis paymasters 10, 800
Two chief engineers 3, 600

111, 750
Approximate estimate of noncommissioned officers and midshipmen 20, 000

131, 750

One hundred and thirty-one thousand seven hundred and fifty dollars.

Pay of commissioned officers $111, 750
Pay of noncommissioned officers, etc 20,000

131, 750
One liundred and thirty-one thousand seven hundred and fifty dollars.

S. R. Mallory,
Secretary of the Navy.

Estimate of pay of officers, noncommissioned officers, musicians, and
privates of the Marine Corps for the year ending the 4th Feb-
ruary, 1862.

Xo. 4.] Navy Department, March 12, 1861.

One major $1,980
Six captains 5,340
Six first lieutenants 7,020
Six second lieutenants 6,600
One quartermaster 1,686
One paymaster 1,686
Six hundred privates, at $11 per month 79,200
Noncommissioned ofBcers 7, 000
Musicians 1, 000

111, 512
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Clothing $40, 000

Fuel — S> <W0

Pay of armorers, piirehase of accouterments, ordnance stores, flags,

etc -- 5,000

Transportation and expenses for recruiting 6,000

Rent of barracks, offices, etc., where there are no public buildings 2, 000

Contingencies in clothing, freight, cartage, etc €, 000

64,000
Recapitulation.

Pay Department $111,512
Quartermasters' Department 64, 000

1T5, 512

One hundred and seventy-five thousand five hundred and twelve dollars.

S. R. Malloey
Secretary of the Navy.

Estimate of appropriations required for the year ending Jfth Febru-
ary^ 1862, for provisions and clothing and contingencies in Pay-
TTiaster^s Department

No. 5.] Navt Department, March 12, 1861.

Rations for 800 men, one ration per day, 292,000 rations for the year,

at 25 cents each $73,000
Eaticms for 56 commissioned officers at same Tate 5, 110

78, 110
Rations for 600 marines at same rate 54, 750
For contingencies : 1, 000

55,750

RecapitulaUmi.

Rations for seamen $73, 000
Rations for commissioned officers 5, IM)
Rations for marines 54, 750
Contingencies 1,000

133, 860
One hundred and thirty-three thousand eight hundred and sixty dollars.

S. R. Malloet,
Secretary of the Navy.

Estimate of appropriations required for the yeaf ending Ifth Febru-
ary, 1861, for the pay of warrant and petty offers and of five hun-
dred seamen, ordinary seamen, landsmen, and boys and Engineer
Department.

No. 6.] Naat Department, March 12, 1861.

Pay of 500 seamen, ordinary seamen, landsmen, and hoys, at $18
per month ^X08, 000

Engineers and assistants, stokers, and coal heavers 50,000
Pay {approximate) of petty officers 10,000

168,000
One hundred and sixty-eight thousand dollars.

S. R. Malloet,
Secretary of the Navy.
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Estimate of expenditures which will he required for coal for use of
steamers for the year ending the ^th of March, 1861.

K"o. 7.] Navy Department, March 12, 1861.

For 25,000 tons of coal, to be placed at the several points to be desig-
nated on the seaboard, or to be purchased as required from time to
time at $9 per ton $225,000

Approximate estimate of naval stores for same period, embracing sails,
spars, boats, anchors, etc 10,000

235, 000
Two hundred and thirty-five thousand dollars.

S. E. Mallort,
Secretary of the Navy.

Estimate of the proiable cost of ten steam gunboats for coast de-
fenses of the Confederate States, to be built or purchased as may
be most convenient.

No. 8.] Navy Department, March 12, 1861.

Five steam gunboats of not exceeding 750 tons eacli, at $90,000
each .$4.')0, 000

Five steam gunboats of not exceeding 1,000 tons each, at $110,000
each 550,000

1,000,000
For contingencies 100, 000

1, 100, 000
One million one hundred thousand dollars.

S. R. Mallory,
Secretary of the Navy.

Estimate of probable cost of completing and equipping the steam
sloop Fulton, now at the Pensacola Yard.

No. 9.] NA^T Department, March 12, 1861.

For work and material of carpenters, painters, and mechanics, gen-

erally, on her hull
' $20,000

For work and materials of machinists on engine 5, 000

25,000
Twenty-five thousand dollars.

S. R. Mallory,
Secretary of the Navy.

Estimate of the amount required for the pay of officers and others at

the Navy Yard, Pensacola, for the year ending February Jf., 1862.

No. 10.] Navy Department, March 12, 1861.

One captain $3, 600
One commander 2, 825
One lieutenant 1, 875
One master 1, 100
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One surgeon $2, 600
One paymaster Z, 600
One boatswain 1, 100
One gunner 1, 100
One carpenter 1, 100
One sallmaker 1, 100
One paymaster's assistant — 750
One steward (paymaster's) 480
One steward (surgeon's) 480

20, 710

Ordinary.

One lieutenant $1, 875
One carpenter's mate 288
Two boatswain's mates 456
One cook 288
Ten seamen, $180 each 1, 800
Forty ordinary seamen $144 eacli 5, 760

— 10,467

31, 177

Hospital.

One surgeon $2, 600
One assistant surgeon 1, 050
One steward 480
One matron 250
Three nurses, $180 each 540
Two cooks, $168 each 336
Three washers, $144 each 432
One carter 144
One messenger 168
Three watchmen, $360 each 1,080

Civil.

One storekeeper ^l^ 700
One naval constructor 2,600
One civil engineer 3' 000
One draftsman 1 200
One inspector of timber '

900
One superintendent of floating dock and machinery.I 1 000
One clerk of yard

] 200
One clerk to commandant . 1*200
One clerk to storekeeper l' 200
One clerk (2d) to storekeeper II

'

900
One clerk (3d) to storekeeper 75O
One porter 45g

7,080

16,106

54,363
Fifty-four thousand three hundred and sixty-three dollars.

S. E. Malloet,
Secretary of the Navy.

The above estimate is the same made by U. S. Navy Department
to late Congress.
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Estimate of the amount required for preservation of works and
current repairs at the navy yard, Pensacola.

No. 11.]

Navy Department, March 12, 1861.

For preservation of works and current repairs $10, 000

Ten thousand dollars.

S. R. Mallort,
Secretary of the Navy.

The above estimate is the same made by the U. S. Navy Depart-
ment to the late Congress.

Recapitulation of estimates.

Navy Department, March 12, 1861.

No. 1.

Estimate for the office of the Secretary of the Navy $12, 500
Contingencies 2, 000

14,500

No. 2.

Estimate of pay of naval officers on duty at Navy Department, with
one clerk each 17,125

No. 3.

Estimate of pay of commissioned officers, as per act 11 March, 1861,
and noncommissioned 131, 750

No. 4.

Estimate of officers, noncommissioned officers, musicians, and
privates of the Marine Corps 111, 512

Clothing and fuel 45, 000
Contingent transportation, etc 19, 000

175, 512

Total on page — 338,887

No. 5.

Quartermaster's Department, rations, etc 133, 860

No. 6.

Paymaster's Department 168, 000

No. 7.

Coal and naval stores 235, 000

No. 8.

Estimate of probable cost of 10 steam gunboats, to be built or pur-

cha.sed as may be most expedient 1, 000, 000
One million of dollars.

Contingencies 100, 000

1, 100, 000

176429°—VOL 2—PT 1—21 4
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JS^o. 9.

Estimate of probable cost of completing steam sloop Fulton $25, 000

2. 000, 747

No. 10.

Estimate of tlie pay of officers and others required at the Pen.sacola

Navy Yard 54, 363

No. 11.

Estimate for repairs, etc., at Pensacola Navy Yard _ 10, 000

Total 2, 065, 110
Two millions, sixty-five thousand, one hundred and ten dollars.

S. E. Mallort,
Secretary of the Navy.

Havana, Mtirck ^i, 1861.

Deae Sir: Now that the Southern States have formed a Con-
federacy of their own, the recognition of which by foreign powers
will soon require the mission of diplomatic agents near its Govern-
ment, I would be highly gratified if her Catholic Majesty's Govern-
ment would accredit to youi's Seiior Don Mariano Alvarez, lately

consul general and charge d'affaires at Si- Domingo, and now on his
way to Madrid. Mr. Alvarez, who is an intimate friend of your
brother-in-law Fernando and a gentleman of high abilities and most
conciliating character and liberal id«as, has already had an oppor-
tunity of knowing the South and its institutions with which he
sj'mpathizes, having been consul in K«y West for some time, where he
has left the pleasantest recollections. [He] would, I have no doubt,
win the affections of your Government and strengthen more and
more the friendly relations between the two nations. Undoubtedly
Spain naturally is destined to be the warmest friend of the fi)uth
m Europe, as well as in America, if for nothing else for the similarity
of institutions in its West Indian colonies. Could vou not manage
it so that your agent in Madrid should see him ? 'He has a great
deal of credit with the Queen and can get any post he pleases.
Mr. Alvarez lives in Madrid plaza de Oriente No. 14 cuarto prin-

cipal a la Yzquierda. My object in taking the liberty of writing
you in this manner is the deep interest I take in the Southern
republic.

Please present my regards to Mrs. Mallory, accept my sincere
wishes for the happiness and prosperity of the new Confederacy
and believe me, respectfully and sincerely,

'

Your most obedient servant,

Manuel D. Crtjgat.
Hon. S. E. Mallort,

Secretary of tJie Navy, Montgomery.
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Report of the Secretary of the Navy.

Navt Department, April 26, 1861.

In pursuance of the authority contained in the naval appropriation
act approved March 16, 1861, 1 entered upon the duty of procuring
A-essels for the Navy of the Confederate States. Experienced and
judicious naval officers and civilians have been actively engaged in

the ports of the United States, Canada, and the Confederate States
in search of steamers suitable for, or which might be readily con-
verted to, war purposes, and offers to build vessels have been invited

and have been received from leading naval constructors. The ex-

pediency and policy of purchasing rather than building vessels at

this time are obvious.
The construction and equipment for sea of a steam sloop or frigate

of sufficient power and speed to compare favorably with similar

ships of the United States, Great Britain, or France would occupy
in the Confederate States, under the most favorable circumstances,
at the present time, from 12 to 18 months and cost from eight hun-
dred and fifty to twelve hundred thousand dollars.

With the necessary preparation effected, there can be no doubt
that ships can be constructed within the Confederate States as eco-

nomically as in any other part of the continent, but delay and ex-

pense are necessarily involved in such preparation. The estimates

submitted to the department for constructing ships exhibit a differ-

ence of 80 per cent between the offers of builders who are familiar

with and prepared for the construction of war vessels in Northern
ports and those of our own ports.

I propose to adopt a class of vessels hitherto unknown to naval
services. The perfection of a warship would doubtless be a combi-
nation of the greatest known ocean speed with the greatest known
floating battery and power of resistance; and such a combination
has been diligently but vainly sought, with but little regard to cost,

by Great Britain and France.
Vessels built exclusively for ocean speed, at a low cost, with a bat-

tery of one or two accurate guns of long range, with an ability to

keep the sea upon a long cruise and to engage or to avoid an enemy
at will, are not found in their navies, and only to a very limited ex-

tent in that of the United States, the speed and power of whose ships

are definitely known. The latter power has built a navy; we have
a navy to build ; and if in the construction of the several classes of

ships we shall keep constantly in view the qualities of those ships

which they may be called to encounter we shall have wisely provided
for our naval success.

The State of Georgia, at her own expense, purchased two small
steamers to aid in the defense of her coasts; and these having been
tendered to the Confederate States, a competent officer has been
directed to examine them, and they will be purchased and continued
in their present service if found adapted to it.

The coasts of Carolina and Georgia, from Charleston to the St.

Mary's Eiver, are exposed to the operations of marauders, and especi-

ally to the raids of such parties as the Abolition societies are sending
abroad, and a few determined men of the Redpath and John Brown
school might there inflict incalculable injury, when upon islands and
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at isolated points large bodies of slaves are employed and left almost
entirely to themselves.

Many other portions of our extended seaboard, indented as it is

with bays and inlets, though less tempting to marauding and piratical

aggression, are equally exposed ; and I propose to provide protection

against such attacks as early as practicable.

Steam vessels which can be most advantageously employed against

commerce have been actively sought for, but they are very rarely

found engaged in the passenger or carrying trade ; and the agents of

the department have thus far purchased but two, which combine the
requisite qualities. These, the Sumter and McRae, are being jQtted as

cruisers and will go to sea at the earliest practicable moment.
Side-wheel steamers, from the exposure of their machinery to shot

and shell, and their liability to be disabled by a single shot, from the
fact that if prevented from steering they are helpless as sailers ; and
that they can not carry to sea sufficient coal for any but short
cruises, are regarded as unfit for cruising men of war ; and propellers

are adopted by all the naval powers of the earth. Vessels of this

character and capacitj'^ can not be found in this country, and must
be constructed or purchased abroad.
The steamer Star of the West, which was recently taken possession

of on the coast of Texas, being then engaged as a United States mili-

tary transport, and sent to New Orleans, has been turned over to this

department, and a board of examination having decided her to be
unfit for war purposes, except as a transport, she will be used for the
present as a receiving ship at New Orleans.

OFFICERS OF THE NAVY.

The act of organizing the Navy authorizes the President to ap-
point "4 captains, 4 commanders, 30 lieutenants, 5 surgeons, 5
assistant surgeons, 6 paymasters, and 2 chief engineers, and to em-
ploy as many masters, midshipmen, engineers, naval constructors,
boatswains, gunners, carpenters, sailmakers, and other warrant and
petty officers or seamen as he may deem necessary, not to exceed in
the aggregate 3,000." And the act entitled an act supplementary to
an act entitled an act to organize the Navy, approved March 16,
1861, enacted, " That in case officers who were formerly attached to
the Navy of the United States, but had resigned in consequence of the
secession of any one or of all the Confederate States, the President is
authorized to affix to their commissions such dates- as may be neces-
sary to secure to them the same relative position that they held in
the former service."

Under these acts 4 captains, 4 commanders, 21 lieutenants, 5
surgeons, 2 assistant surgeons, 4 paymasters, and 1 master, who
resigned their commissions in the Navy of the United States in con-
sequence of secession, have been appointed to the grade and rank
they severally held there, in the Navy of the United States. In
addition to these, 11 midshipmen have been appointed. These
appointments have been also made exclusively from the number of
those who resigned from the United States :^favy and Naval Acad-
emy, in consequence of the secession of these States, and they have
been taken according to their academic merit as exhibited by the
report of that institution.
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MARINE CORPS.

Eecriiiting stations have been established at Montgomery and
New Orleans; but as enlistments in the services of the States of
Alabama and Louisiana and in that of the Confederate States are
being made, the whole number of marines authorized by law has not
yet been obtained. One company of 100 men is now in charge of a
heavy battery in front of Fort Pickens and is being actively drilled
in the use of great guns and small arms.

I suggest that another second lieutenant be added to each of the
six companies of this corps. The companies consist of 100 men each,
and they must be more frequently called upon to act in small detach-
ments than the companies of any other arm of the military service.

ORDNANCE FOR THE NAVT.

Appreciating the importance of fostering private efforts to manu-
facture heavy guns for the Navy at different points in the Confed-
erate States, a contract has been made with two establishments at

New Orleans for casting a few 8-inch and 32-pounder guns with a
moderate quantity of shot and shell. But the practical difficulties

to be overcome induce serious doubts of the success of the under-
taking.

Bifled cannon are unknown to naval warfare ; but these guns hav-
ing attained a range and accuracy beyond any other form of ord-
nance, both with shot and shell, I propose to introduce them into the
Navy, and an estimate for $20,000 is submitted for the purpose of

obtaining them. Small propeller ships, with great speed, lightly

armed with these guns, must soon become, as the light artillery and
rifles of the deep, a most destructive element of naval warfare.

ORDNANCE STORES.

The preparation of ordnance and ordnance stores, including can-

non, powder, shells, shrapnel, and fuzes, and the various prepara-

tions essential to naval success, is a subject that demands prompt
attention. The number of those who are familiar with the prepara-

tion of many kinds of ordnance stores is very limited, and I propose

to establish a magazine and laboratory for their manufacture and
safe-keeping at some appropriate point at once; and an appropria-

tion of $37,000 is asked for the purpose.

ASSISTANT PAYMASTERS.

The law organizing the Navy provides for six paymasters; four

have already been appointed. I would suggest that the grade of

assistant paymasters be created, the number limited to six, and that

all paymasters shall in future be promoted from this grade.

Such a grade, while it would meet the wants of the service and re-

lieve the department from devolving upon commanding officers the

duties of which they are totally ignorant and which usually entail

upon them embarrassments and losses, Avould provide a necessary

class of officers for small vessels at a moderate expense.



54 NAVy DEPAETMENT COEEESPONDENCE, 1861-1865.

The salary upon sea service should not, in my judgment, exceed

$1,000 ; nor the bond be in a less penalty than $10,000.

Not only are naval officers, as a class, ignorant of the duties re-

quired of a paymaster, but the performance of these duties by the

commanding officers of a vessel must inevitably place him in a wrong
position toward his crew and have a tendency to relax discipline and
impair the efficiency of the ship. The accounts and disbursements of

the ship should be kept and made by an officer unconnected with
sailing, disciplining, and fighting the vessel; and the seamen, in all

controversies in relation to their pay and clothing accounts with the
paymaster, should find an impartial arbiter in the commanding
officer.

LIVE OAK.

The preservation of forest timber for naval shijibuilding requires

the attention of Congress.
No nation of the earth possesses ship timber of equal excellence

or in equal abundance; and, while Great Britain, France, and
Kussia are carefully guarding and providing for the preservation of
every forest tree of their own useful for naval purposes and are
obtaining large supplies of spars for heavy ships from our States, we
can not with prudence ignore the subject.

The best live-oak timber is found in Florida, Mississippi, Louisi-
ana, and Texas; and the pine forests of Georgia, Alabama, and
Florida furnish spars and lumber unsurpassed by any of the same
character in the world, and the white oak is found in all the States
of the Confederacy.

Limited reservations, judiciously selected after careful examina-
tion, might be made with the consent of the States within which they
may be located ; and the collectors of the customs within the several
districts, or special agents, might be employed to protect them from
depredation. Timber could not be cut and removed to any great ex-
tent upon such reservations if the collectors or agents exercised good
faith and proper diligence.

NA\T PENSIONS.

The policy and justice of providing pensions for wounds and dis-
abilities received by naval men in the Ime of duty in defense of the
honor and interest of our country, and of extending the benefits of
such pension to the widows and children of deceased pensioners dur-
ing their widowhood or minority, will not, I presume, be questioned.
Seamen necessarily leave home, family, and friends behind them

in their professional career, and may rightfully look to their country
to shield and protect their wives and children.

It may be questioned whether any pension laws are in force, and
hence I invite attention to the subject. There are in the Confederate
States widows and orphans of gallant Southern men, who died in the
ser^^ce of their country. Their pensions heretofore drawn under the
laws of the United States have been cut off, and I submit the question
of providing for their payment.
Estimates amounting to the sum of $278,500 are herewith submit-

ted, which, with the amount already appropriated, will, it is sup-
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posed, meet the wants of the naval service for the year ending
February 18, 1862.

I have the honor to be, very respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

The President.

Recapitulation of estimates of Navy Department for the year ending
February 18, 1862.

Ko. 1.

Estimate for the purcliase of nautical instruments, charts, and books
for C. S. Navy $5,500

No. 2.

Estimate for the equipment and repair of vessels of O. S. Navy 100, 000

No, 3.

Estimate to build laboratory for safe-keeping ordnance stores and labor
in preparing them 37,000

No. 4.

Estimate for ordnance and ordnance stores 80, 000

No. 5.

Estimate under the head of " Contingent enumerated " 50, 000

No. 6.

Estimate for medical supplies and surgeons' necessaries for sick of

Navy, Engineer, and Marine Corps 6,000

278, 500

Two hundred and seventy-eight thousand five hundred dollars.

S. R. Malloey,
Secretary of the Navy.

Estimate of the amount required for the purchase of nautical instru-

ments, hooks, and charts for the C. S. Navy for the year ending

Felruary 18, 1862.

No. 1.] Navy Department, April 26, 1861.

Instruments Jf-t, '^OO

Books 500

Charts 500
K

5,500

Five thousand five hundred dollars.

Qnder the head of " Instruments " are embraced all the instruments

used to navigate vessels.

S. R. Malloey,
Secretary of the Navy.
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Estimate of the amount required for the equipment and repairs of
vessels of the Navy for the year ending February 28, ISG'B.

No. 2.] Navy Depaktment, April 26, 1861.

For the equipment and repair of vessels $100, 000

One hundred thousand dollars.

This estimate embraces repairs of vessels of all classes and kinds,

including refitting, docking, calking, painting, alterations of rig, new
spars, sails, tackle, apparel; furniture, etc.

S. R. Mallory,
Secretary of the Navy.

Esthnate of the amount required to huild laboratory and magazine

for preparation and safekeeping of ordnance stores, and labor in

preparing them.

No. 3.] Navy Department, April 26, 1861.

Laboratory and magazine for preparation and safekeeping of ordnance
stores $30,000

Labor in preparing ordnance stores 7, 000

37,000
Thirty-seven thousand dollars.

S. R. Mallory,
Secretary of the Navy.

Estimate of the amount required for ordnance and ordnance stores

for the C. S. Navy for the year ending February 18, 1862.

No. 4.] Navy Department, April 26, 1861.

For rifled cannon $20, 000
For small arms, including muskets, carbines, pistols, pikes, battle-axes,

swords, and accouterments 50, 000
For powder, cannon and musket, 500 barrels 10, 000

80,000
Eighty thousand dollars.

No estimate for heavy ordnance other than for a few rifled guns
is presented, as supplies are expected to be obtained from the Norfolk
Navy Yard.

S. R. Mallory,
Secretary of the Navy.

Estimate of the amount required under the head of ^'Contingent
Enumerated " for the following purposes, viz :

No. 5.] Navy Department, April 26, 1861.

Freight and transportation
;
printing and stationery

; advertising, models and
drawings; repair of fire engines and hose; repairs and attending to steam
engines in yards; purchase and maintenance of horses and oxen, and driving
teams; carts, timber wheels, and the purchase and repair of workmen's tools-
postage on public letters; fuel, oil, and candles for navy yard and shore sta-
tions

;
pay of watchmen and incidental labor, not chargeable to other approprla-
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tions; wharfage, dockage, and rent; traveling expenses of officers and others
under orders

; funeral expenses ; store and office rent ; commissions and pay of
navy agents and clerks ; flags, awnings, and packing boxes ; books for libraries of
vessels; premiums and other expenses of recruiting; apprehending deserters;
per diem pay of persons attending courts-martial, courts of inquiry, and other
services authorized by law; pay of judge-advocate; pilotage and towage of
vessels and assistance to vessels in distress ; and for bills of health and quar-
antine expenses ; for the C. S. Navy for the year ending February 18, 1862.

$50,000
Fifty thousand dollars.

S. R. Mallory,
Secretary of the Navy.

Estimate of the amount required for medical supplies; and
surgeom'' necessaries for the sick and hurt of the Navy, including
engineer and marine corps.

No. 6.] Navt Department, April 26, 1S6.1.

For medical supplies required for 10 vessels at $550 if5, 500
For medical supplies required for Navy Yard, Warrington 500

6,000
Six thousand dollars.

Medical supplies embrace sets of amputating, pocket, and other
instruments, and a medicine chest for each vessel, hospital, and re-

ceiving ship.

S. R. Malloey,
Secretary of the Navy.

An act for the reorganization of the Navy.

Be it enacted hy the Senate and House of Representatives of the

Confederate States in Congress assembled, That from and after the

passage of this act, the Navy of the Confederacy shall consist of the

following officers, whenever, in the opinion of the President, it be-

comes necessary to the public interests, viz

:

3 admirals, 20 pursers or paymasters,
3 vice-admirals, 20 pursers or assistant paymasters,
3 rear-admirals, 20 surgeons,

6 commodores, 30 first assistant surgeons,

20 captains, 30 second assistant surgeons,
20 commanders, 1 engineer-in-chlef,

20 first lieutenants, 12 chief engineers,

65 second lieutenants, 30 first assistant engineers,

20 lieutenants " for the war," 30 second assistant engineers,

20 masters " in line of promotion," 30 third assistant engineers,

20 masters " for the war," 20 boatswains,
20 master's mates " for the war," 25 gunners,
.oO midshipmen, 10 sailmakers,

50 acting midshipmen, 10 carpenters.

And he it further enacted. That the different grades or ranks

embracing that of admiral to lieutenant, inclusive, shall assimilate

with, and be the same as, those of corresponding rank in the Con-
federate Army, and that all promotions made for gallant and meri-

torious services shall have due regard to seniority of commission and
standing on the register; but in all cases where sufficient proof is

adduced of disability, either professionally, physically, mentally, or
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morally, of the senior officer, then it shall and may be lawful to

promote the junior, and the President is hereby authorized to place
such senior officer on the furlough list upon the half pay and rank
of the grade and rank to which, if promoted under other circum-
stances, he would have been entitled.

Section 2. And he it further enacted^ That for distinguished serv-

ices in battle or otherwise the President be requested to cause suitable

medals to be struck, or appropriate badges to be prepared and pre-

sented to such officers, which are to be worn on all public occasions,

as the incentive to others to win the nation's gratitude by deeds of
noble daring or distinguished merit.

Section 3. All officers on sea service will be allowed one ration per
day; the same shall apply to all officers attached to receiving ships
and vessels in commission.
Section 4. And he it further enacted, That all laws inconsistent

with the provisions of this act be, and the same are hereby, repealed.

Scale of rank in service.

The admiral, with the general.

Vice-admiral, with the lieutenant-general.
Rear-admiral, with the major-general.
Commodore, with the brigadier-general.
Captain, with the colonel.

Commander, with the lieutenant-colonel.
Lieutenant commanding, with the major.
Lieutenant, with the cajDtain.

The Commonwealth of. Virginia.

To Captain Samuel Barron—Greeting:

Know you, that from special trust and confidence reposed in your
fidelity, courage, and good conduct, our governor, in pursuance of
the authority vested in him by the constitution and laws of this Com-
monwealth, doth commission you a captain in the Navy of Virginia
to rank as such from the 23d day of April, 1861.
In testimony whereof I have hereunto signed myjiame as governor

and caused the seal of the Commonwealth to be affixed, this 2d dav
of May, 1861.

^

[seal.] John Letcher.
By the governor

:

George W. Munford,
Secretary of the Committee.

[Extract from Richmond Dispatch, May 8, 1861.]

The Uockade.—Ouv correspondents from the seaboard represent
that Lincoln's blockade of our ports is in full operation. Tibe fol-
lowing is Commander Pendergrast's notice to captains of steamers:
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tJ. S. Flagship Cumberland,
Off Fortress Monroe, Va., April 30, 1S61.

To aU whom it may concern: I hereby call attention to the proclamation of his
Excellency Abraham Lincoln, President of the United States, under date of April
27, 1861, for an efficient blockade of the ports of Virginia and North Carolina,
and warn all persons interested that I have a sufficient naval force here for
the purpose of carrying out that proclamation.

All vessels passing the capes of Virginia coming from a distance and ignorant
of the proclamation will be warned ofC and those passing Fortress Monroe will
be requested to anchor under the guns of tlie fort and subject themselves to an
examination.

G. .T. Pendeegrast,
Flag-Officer, Commanding Home Hquadron.

MoNTGOMEET, AxA., May 4, 1861,

To the honorable the Congress of the Confederate States:

Your memorialist states that he is a native of the State of Vir-
ginia and citizen of the State of Florida ; that he is the inventor of
a floating fort, adapted for the defense of harbors, the mouths of
rivers, and all coastwise defenses whatsoever, where a small arma-
ment is to be opposed to a large one, or where, under the present
system, expensive land forts but partially defend the harbors. The
accompanying paper marked "A" contains a full and complete de-

scription of the same, with specifications. The model thereof has
been examined by the honorable the Secretary of the Navy, and your
memorialist is authorized to say that he has a very favorable opin-
ion of its usefulness. It has also been examined by the gentlemen
of the Florida delegation, who recommend it to the favorable atten-

tion of the Government. Your memorialist prays that the plan, the
specifications, and the model thereof be referred to the Committee
on Naval Affairs, with instructions to examine the same, and if it

shall to them see [seem] fit, to submit the same to officers of the naval
ser-vice and to others expert in engineering and ordnance, with per-

mission on his part to explain his invention to the said committee
and experts, and your petitioner will ever pray.

RoBEKT Gamble, Jr.,

Of Florida.

To the honorable the Congress of the Confed,erate States of America
in Congress assembled:

The memorial of your petitioner shows that he is the inventor of

a rotary floating fort, which in consequence of its peculiar adaptation

to aggressive and defensive war, and particularly to harbor defense,

he deems to be of the greatest value and utility. He has endeavored

in vain, with much labor and expense, to bring it to the favorable

notice of this Government, in whose interest his whole heart is en-

gaged. His object in now addressing this Government is to make
two propositions, the acceptance of either of which would be agree-

able to him. The first of these propositions is to tender to this Gov-

ernment the use of his invention during the present impending war,

asking no compensation for its use during that period, but requiring

that the Government shall construct a fort on his plan, subject to

such modifications as will not essentially alter the principles upon
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which it is founded. The second proposition is one which will be
mutually profitable to the contracting parties. Convinced of the
great value of his invention and that its value will be ultimately
acknowledged and will eventually redound to the interest of hig

country, and believing that it will be tested only by private enter-

prise, he asks at the hands of this Government those facilities now
in their power to grant which will enable him to construct a fort oa
his plan to test by experiment the value of his invention, premising
that for all material advanced this Government shall be refunded.
The material advanced by this Government would consist of arma-

ment and material of war; that is, guns, and shot, and shell, for

the equipment of one fort of twenty-five guns, which guns are to be
returned to the Government, together with the same amount of shot

and shell which may be received from it. Your jjetitioner stipulates

that all public property belonging to the Confederate States, which
shall be taken by him from the enemy, shall be divided equally be-

tween this Government and himself, and if such property is taken
by the combined action of your petitioner and the forces of this

Confederacy, then your petitioner shall receive such proportion as

shall be awarded by a joint commission, three-fifths whose members
shall be appointed by this Government and the remainder by your
petitioner, and he further stipulates that all public and private
property belonging to the enemies of this Confederacy which shall

fall into his hands shall inure to his sole use and benefit. He also

stipulates that as far as possible the Government shall permit him
to use their navy yards, workshops, and machinery for the con-
struction of his forts. He also stipulates that he shall have the
right to construct as many forts as he may deem proper to accom-
plish his views. He also stipulates that this Government shall issue
to him and to his agents commissions empowering him or them to
make war upon the enemies of this Confederacy. He also stipulates
that he shall receive such compensation for the destruction of prop-
erty belonging to the enemy as may be awarded to any other person.
Trusting that your honorable body will give this petition a favorable
reception, your petitioner will ever pray, etc.,

Robert Gamble, Jr.

To the honorable the Congress of the Confederate States of America
in Congress assembled.

The memorial of your petitioner shows that he is the inventor of
a rotary floating fort, which, in consequence of its peculiar adapta-
tion to aggressive or defensive war, and particularly to harbor de-
fense, he deems to be of the greatest value and utility. He has en-
deavored in vain, with much labor and expense, to bring it to the
favorable, notice of this Government, in whose interest his whole
heart is engaged. His object in now addressing this Government
is to make two propositions, either of which would be acceptable to
him. The first of these propositions is to tender to this Government
the use of his invention during the present impending war, asking
no compensation for its use during that period but requiring that the
(jovernment shall construct a fort on his plan, subject to such modi-
fications as will not essentially alter the principles on which it is
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founded. The second proposition is one which will be mutually
profitable to the contracting parties. Convinced of the great value
of his invention and that its value will be ultimately acknowledged
and will eventually redound to the interest of his country, and be-
lieving that it will be tested only by private enterprise, he asks at
the hands of this Government those facilities now in their power to
grant, which will enable him to construct a fort on' his plan, to test

by experiment the value of his invention, premising that for all

material advanced the Government shall be refunded. The material
advanced by the Government would include armament and material
of war necessary to a full trial of its efficiency; timber and such
stores of iron and machinery now in their possession as may be
found suitable for its construction; your petitioner to furnish mate-
rial at least equal in value to the advances made by the Government,
and to give a mortgage on all such material furnished by both par-
ties, as a guarantee of indemnification to the Government for all

supplies advanced. Your petitioner further stipulates that if suc-

cessful in his anticipation he shall have further aid from the Gov-
ernment pro rata as above for the speedy equipment of as man^
forts as he may deem necessary to the successful accomplishment of

the specific ends which he has in contemplation, at least, tathe extent

of setting affoat two hundred guns in such subdivisions as he may
elect. Your petitioner further stipulates that all public property
belonging to the Confederate States which shall be recaptured by
him from the enemy shall be divided equally between himself and
this Government, and if such property is taken by combined action

of your petitioner and the forces of this Government, then your peti-

tioner shall receive such proportion as shall be awarded by a joint

commission, two-thirds of whose members shall be selected by this

Government and the remainder by your petitioner. And your peti-

tioner further stipulates that all public property or private property

belonging to the enemies of this Confederacy which shall faU into

his hands shall inure to his sole benefit and use. Your petitioner

also stipulates that as far as possible the Government shall permit

him to use its navy yards, workshops, and machinery for the con-

struction of his forts. Your petitioner also stipulates that this Gov-
ernment shall issue to him and his agents commissions empowering
him or them to make war upon the enemies of this Confederacy.

Your petitioner further stipulates that he shall receive compensa-

tion agreeable to the laws of maritime nations for all property in

ships or armament or stores or of every kind whatever which may
be destroyed by him.

Trusting that this honorable body will give this reasonable peti-

tion a favorable reception, ordering that the proper department shall

take immediate steps to execute the proposed contract, your peti-

tioner will ever pray, etc.

Robert Gamble, Jr.

An act regulating the sale of prises and the distribution thereof.

The Congress of the Confederate States of America do enact, That

all prizes of vessels and property captured by private armed ships

in pursuance of the act passed by Congress recognizing the existence
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of war between the United States and the Confederate States ; and
concerning letters of marque, prizes, and prize goods, which may be
condemned in any court of the Confederate States, shall be sold
at public auction by the marshal of the district in which the same
shall be condemned, within sixty days after the condemnation
thereof, sufficient notice of the time and place and condition of sale

being first given, on such day or days, on such terms of credit, and
in such lots or proportions as may be designated by the owner or
owners, or agent of the owner or owners of the privateer which may
have captured the same: Provided, That the term of such credit

shall not exceed ninety days ; and the said marshal is hereby directed
to take and receive from the purchaser or purchasers of such prize
vessel and property, the money therefor, or his, her, or their promis-
sory notes with endorsers, to be approved by the owner or owners
of the privateer, to the amount of the purchase, payable according
to the terms thereof.

2. That upon all duties, costs, and charges, being paid according
to law, the said marshal shall, on demand, deliver and pay over to
the owner or owners of the privateer, or to the agent of such owner
or owners of the privateer which may have captured such prize ves-
sel and property, a just and equal proportion of the funds received
on account of the sale thereof, and of the promissory notes directed
to be taken as aforesaid, to which the said owner or owners may be
entitled, according to the articles of agreement between the said
owner or owners, and the officers and crew of the said privateer;
and a just and equal proportion of the proceeds of the sale as afore-
said, shall, on demand, be also paid over, by the said marshal, to the
officers and crew of the said privateer, or to their agent or agents.
And if there be no written agreement, it shall be the duty of the
marshal to pay over, in manner as aforesaid, one moiety of the
proceeds of the sale of such prize vessel and property to the owner
or owners of the privateer which may have captured the same;
and the other moiety of the said proceeds to the agent or agents of
the officers and crew of the said privateer, to be distributed'^accord-
ing to law, or to any agreement by them made : Provided, the said
officers and crew, or their agent or agents, shall have first refunded
to the owner or owners or to the agent of the owner or owners of the
privateer aforesaid, the full amount of advances which shall have
been made by the owner or owners of the privateer, to the officers
and crew thereof.

3. That for the selling prize property, and receiving and paying
over the proceeds as aforesaid, the marshal shall be entitled to a com-
mission of one per cent and no more, first deducting all duties, costs,
and charges, which may have accrued on said property: Provided,
That on no case of condemnation and sale of any one prize vessel
and cargo shall the commissions of the marshal exceed two hundred
and fifty dollars.

4. That it shall be the duty of the marshal, within 15 days
after any sale of prize property, to file in the office of the clerk of
the district court of the district wherein such sale may be made a
just and true account of the sales of such prize property, and of all
duties and charges thereon, together with a statement thereto an-
nexed of the promissory notes taken on account thereof, which ac-
count shall be verified by the oath of the said marshal : and if the said
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marshal shall willfully neglect or refuse to file such account, he shall
forfeit and paj the sum of five hundred dollars for each omission or
refusal as aforesaid, to be recovered in an action of debt by any per-
son interested in such sale and suing for the said penalty on account
of the party or parties interested in the prize vessel or property sold
as aforesaid in any court having cognizance thereof.

5. That the owner or owners of any private armed vessel or vessels,

or their agent or agents, may, at any time before a libel shall be
filed against any captured vessel or her cargo, remove the same from
any port into which such prize vessel or property may be first

brought to any other port in the Confederate States, to be designated
at the time of the removal as aforesaid, subject to the same restric-

tions and complying with the same regulations with respect to the
payment of duties which are provided by law, in relation to other
vessels arriving in port with cargoes subject to the payment of
duties : Provided^ That before such removal the said captured prop-
erty shall not have been attached at the suit of any adverse claimant,
or a claim against the same have been interposed in behalf of the
Confederate States.

Approved May 14, 1861.

An act to amend an a/it entitled '•'An act recognizing the existence

of war hetween the United States and the Confederate States, and
concerning letters of marque, frizes and prize goods, approved
May 6, one thousand eight hundred and sixty-one.''''

Section 1. The Congress of the Confederate States do enact.

That the tenth section of the above entitled act be so amended that

in addition to the bounty therein mentioned the Government of the

Confederate States will pay to the cruiser or cruisers of any private

armed vessel commissioned under said act, twenty per centmn on
the value of each and every vessel of war belonging to the enemy
that may be sunk or destroyed by such private armed vessel or

vessels, the value of the armament to be included in the estimate.

The valuation to be m^ade by a board of naval officers appointed,

and their award to be approved by the President, and the amount
found to be due to be payable in eight per cent bonds of the Con-
federate States.

Sec. 2. That if any person who may have invented -or may here-

after invent any new kind of armed vessel, or floating battery, or

defense, shall deposit a plan of the same, accompanied by suitable

explanations or specifications, in the Navy Department, together

with an affidavit setting forth that he is the inventor thereof, such

deposit and affidavit (unless the facts set forth therein shall be

disproved) shall entitle such inventor or his assigns to the sole and
exclusive enjoyment of the rights and privileges conferred by this

act, reserving, however, to the Government, in all cases, the right

of using such invention.

Approved, May 21, 1861.
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Confederate States, Navt Department,
Montgomery, May 9, 1861.

Sir: Upon the receipt of this order you will proceed to England
for the purpose of purchasing or having built, as your judgment
may dictate, six steam propellers.

Although these vessels are required immediately, and the great
importance of purchasing rather than encountering the delay of
constructing them is apparent, it is not less important that they
should possess the essential qualities desired. It may therefore be
found necessary to construct them.
Should 3^011 determine upon this course, it will be necessary to

adopt measures not only to secure the ends desired, and the execu-
tion of your contracts in good faith, but Avhich will shield us from
the errors as well as the undue exactions of builders and construc-
tors. It is not necessary that this Government should be recognized
in the transaction, and it will be expedient for you to make your
contracts through the intervention of some well known and estab-
lished English commercial house which has the confidence of the
commissioners from these States to England.
You will present yourself to these gentlemen as early as practi-

cable, counsel with them as to your objects, and seek their coopera-
tion so far as they maj?^ feel at liberty to extend it. Their advice
will enable you to select agents upon whose good feeling and faith
toward our country as well as upon whose integrity and judgment
you must to a certain extent depend.
You will endeavor by your contracts to provide as one of the

conditions of payment for the delivery of the vessels under the
British flag at one of our Southern ports, and, secondly, that the
bonds of the Confederacy be taken in whole or in part payment.
The class of vessels desired for immediate use is that which offers

the greatest chances of success against the enemy's commerce, and
in their selection the department is unwilling to limit your judg-
ment. But as side-wheel steamers can not be made general cruisers
and as from the enemy's force before our forts, our ships must be
enabled to keep the sea, and to make extended cruises, propellers
fast under both steam and canvas suggest themselves to us with
special favor.

Large ships are unnecessary for this service ; our policy demands
that they shall be no larger than may be sufficient to combine the
requisite speed and power, a battery of one or two4ieavy pivot anns
and two or more broadside guns, being sufficient against commerce.
By gettmg small ships we can afford a greater number, an im-
portant consideration. The character of the coasts and harbors
indicate attention to the draft of water of our vessels. Speed in
a propeller and the protection of her machinerv can not, of course
be obtained upon a very light draft, but they should draw as little
water as may be compatible with their efficiency otherwise
At least one Armstrong breech-loading rifled gun, with pivot car-

nage or some other gun of equal merit, should be provided for each
ve^el, the caliber and weight of which you will determine.
The selection of the best gun involves careful inquiry. A o-entle-

man, Mr. Huse, is now in Europe upon public business, whom youmay consult with advantage upon this point, as he is charged with
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the purchase of ordnance for this department. Our commissioners
will make you acquainted with him. One hundred rounds of pre-
pared ammunition, both shot and shell, must accompany each gun,
and you will ascertain the method of preparing it.

In addition to the guns you will also purchase 1,000 navy pistols,

revolvers, with 100,000 rounds of fixed ammunition and 500,000 per-
cussion caps. One thousand navy carbines, with 100,000 rounds of
fixed ammunition, and 500,000 percussion caps. The proper supply
of appendages (bullets, molds, wipers, etc.), and also spare parts for
both pistols and carbines must be provided, and also 1,000 navy cut-
lasses.

A supply of the ordinary marine fireworks for each vessel must
also be obtained, and 10,000 pounds of cannon and 2,000 pounds of
musket powder.
The following articles of clothing you will also purchase

:

For marines.—Two thousand pairs of pants, 2,000 jackets, 1,000
overcoats and watch coats, 1,000 pairs of shoes, brogans, 2,000 flannel

shirts, 2,000 canton flannel drawers, 2,000 pairs woolen socks, 1,000
blankets, 1,000 fatigue caps, 1,000 shirts (linen and cotton). (See
extracts at end for description of marine clothing.)
For seamen.—Two thousand pairs pants, cloth or cassinette, 2,000

jumpers, 1,000 round jackets, 2,000 pairs duck pants, 2,000 blue
flannel overshirts, 2,000 blue flannel undershirts, 2,000 blue flannel

drawers, 2,000 pairs of shoes, 3,000 pairs of socks (woolen), 2,000

blankets, 2,000 blue cloth caps, 1,000 pea jackets, 2,000 barnesley
shirting frocks, 2,000 black silk handkerchiefs, 1,000 yards of bunt-
ing divided into red, white, and blue. (To be similar to the clothing

used in the British navy without any designating marks.)
It may be necessary and advisable to place all the arms and muni-

tions on board of the swiftest vessel, and to embark in her yourself.

The best manner of entering the Southern ports is necessarily left

to your judgment. Should the vessels under the British flag be

warned off by a blockading force, they might try the next port,

running the Virginia, Carolinas, Georgia, and Florida coasts down
successively. They should be brought into those ports only where
they could be fitted out.

Crews of admirable seamen and firemen might be shipped, in-

duced to come by the higher wages given in our Navy and hopes of

promotion and prize money.
Should any of the vessels be prevented by force from entering our

ports. The Itavannah might be sought, or Jamaica, from whence ar-

rangements might be made for running them over the Gulf or fitting

them out.

The vessels should be so prepared that no detention would be

necessary in our ports, hence a due supply of navy stores and pro-

visions, liquor excepted, for a six months' cruise should be placed

on board of each vessel.

I am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

James D. Bulloch, Esq.,

Montgomery., Ala.
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NA^'Y Department, May 9, 1861.

Sir: An agent of this department for the purchase of six steam
propellers abroad will leave for England to-morrow. In addition

to the vessels he has specific instructions as to the purchase of muni-
tions of war and certain naval stores and provisions for a six

months' cruise for each ship.

The appropriation heretofore made for the purchase of 10 steam
gunboats will be inadequate for these objects, 4 of the 10 having
been purchased, together with munitions of war, and officers of the

Xav'j, under the direction of the department, being engaged in

efforts to purchase others.

I have the honor, therefore, to submit for your consideration and
to recommend an appropriation of $1,000,000 for the purchase of
six screw ships, with rifled ordnance, small arms, and other muni-
tions of war.

Very respectfully, your obedient servant,

S. R. Malloet.
Hon. Mr. Conrad,

Chairman Committee on Naval Ajfairs.

Xo. 116.]

[Secret.]

An act axithonzing an agent to he sent ahroad to purchase vessels

and arms, and maldng an appropriation therefor.

The Congress of the Confederate States of America do enact,
That to enable the Navy Department to send an agent abroad to
purchase six steam propellers, in addition to those heretofore
authorized, together with rifled cannon, small arms, and other
ordnance stores and munitions of war, the sum of one million of
dollars is hereby appropriated out of the Treasury of the Confed-
erate States.

Howell Cobb,
President of the Congress.

Approved, May 10, 1861.

Jefferson Davis.
A true copy.

James M. Matthews,
Law Clerk, Department Justice.

No. 117.]

An act to authorize the purchase or construction of certain vessels
of war.

Section 1. The Congress of the Confederate States of America
do enact, That the President be, and he is hereby, authorized to cause
to be purchased if possible, otherwise to be constructed with the least
possible delay, in France or England, one or two war steamers of
the most modern and improved description, with a powerful arma-
ment and fully equipped for ser\ace.
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Section 2. The Congress do further eimct, That the sum of two
millions of dollars be and the same is hereby appropriated to carry
the foregoing section into effect.

Howell Cobb,
President of the Congress.

Approved, May 10, 1861.

Jeffersok Davis.
A true copy.

James M. Matthews,
Law Cleric, Department Justice.

CoNEEDEEATE StATES OF AMERICA,
Navy Department, Montgomery, May 10, ISGl.

Sir : I desire to submit for your consideration the following facts
and suggestions

:

The inequality between the batteries of ships and guns placed in
regular or temporary military works has frequently been demon-
strated and long been acknowledged; and the leading minds of
England and France during the last few years have been actively

employed in what was regarded as impracticable—the establishment
of an equation between ships and forts.

Much speculation, numerous ingenious devices, and extensive ex-
periments, cautiously and thoroughly conducted, are before us as the
results, in part, of these attempts ; and without delaying your atten-

tion with these, I will briefly cite a few leading facts which may be
regarded as having been satisfactorily established, and which have
driven the Navy Departments of England and France into active

rivalry in the construction of iron-armored ships.

The resistance of iron plates, fixed upon an unyielding surface,

to the direct action of heavy ordnance, was first fairly tested by
Mr, Stevens, of New York, in 1845; and the results of his experi-

ments proved that wrought-iron plates, 1 inch thick, thus sup-
ported, could not be penetrated or injured by shells, and that the
same iron 6 inches thick, resisted all shot and at every distance.

Upon these data he commenced but never completed, under the
patronage of the United States, the construction of an iron floating

battery for harbor defense.

His views and labors attracted much attention at that day in
France and England, and in France particularly, ,they originated
careful and detailed experiments. In 1853-54 France launched six

iron-plated vessels; and although rude and unfit for the duties of
warships, they proved to be formidable batteries.

In October, 1855, one year after, Britain's crack line of battle-

ships were so roughly handled and repulsed before Fort Constantine,
without injury to the fort, three of these batteries anchored within
800 yards of the strong position of Kinbum, which mounted 51
guns and 12 mortars, and reduced it in about 40 minutes.

Mr. Russell, the London Times correspondent, who witi^essed the
affair, thus describes it:

The floating batteries of the Frencli opened with a masnificent crash at
9 : 30 u. m. and one in particular distinsuislied itself for the regularity, pre-

cision, and weight of its fire throughout the day.
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The Russians replied with alacrity, and the batteries must have been put
to a severe test for the water was splashed into pillars by shot all over them.
The success of the experiment (iron-cased batteries) is complete. They

were anchored only 800 yards from the Russian batteries. The shot of the
enemy at that short range had no effect upon them ; the balls hopped l)ack
off their sides without leaving any impression save such as a pistol ball makes
on the target in a shooting gallery.

The shot could be heard distinctly striking the sides of the battery with
a sharp smack, and then could be seen flying back, striking the water at
various angles, according to the direction they took, till they dropped ex-
hausted.
On one battery the dents of 63 shots are visible against the plates of one

side, not counting the marks of others which have glanced along the decks
or struck the edges of the bulwarks

; yet, all the damage that has been done
to that vessel has been the starting of three rivets.

In 1857 France determined upon the construction of 10 ironclad ships

;

vessels that should not only possess in a superior degree the speed and sea-
worthy qualities of the finest ships afloat, but upon whose impenetrable armor
the missiles of naval warfare should fall as harmlessly as a distaff upon a
coat of mail.
The first of this class of ships was launched and made her first cruise last

summer and her extraordinary qualities have attracted the attention of the
naval world.

Tills ship, the Oloire, is 250 feet long by only 21 feet beam, and carries 38
rifled 50-pounders. Her sides are constructed of iron, or, as is alleged, of steel,

5.1 inches thick, and her ends of plates varying from 5.1 to 2.5 inches. A deck
of wood and iron, 18 inches thick, is thrown over her guns, forming a perfect
casemate throughout her entire length. The steering gear and captain's post
are placed in an iron redoubt, on her upper deck, which is proof against the
heaviest ordnance. Her engine is of 900 horsepower and her speed 12i knots,
and greater than that of any war vessel of Britain. She is, of course, perfectly
invulnerable to shell and hot shot, the two most destructive elements of naval
warfare ; and while rifled cannon may destroy wooden ships at 5,000 yards,
they are harmless against her at a greater distance than 400.
The success of the Gloire has stimulated the naval energies of France, and

the other nine vessels were to have been completed and launched about the
1st of May, 1861.
The power of such a fleet, carrying 300 rifled 50-pounders, can hardly be esti-

mated ; but it seems to be admitted that there is no sea castle, fort, or defensive
work in the British Channel that It could not demolish with comparative im-
punity.

Eight-inch solid shot can not penetrate their sides at a greater distance than
200 yards, while at double this distance their guns are capable of breaching
and leveling the heaviest walls of granite known to England's channel defenses
To meet this terrific power it is already suggested that iron-cased forts and

artillery of 15, 20, and even 30 inches bore, must be supplied, and this very
suggestion admits the present superiority of ships over forts.

In addition to these ships the French minister of marine has ordered the
construction of 100 gunboats, which are to be plated with iron.
England has been slow, but not idle, and is preparing, to meet these for-

midable structures of France. Her experiments have been carefully made
and though her builders are yet uncertain as to whether the French ships are
plated with steel or iron, they have demonstrated the suflaciencv of wrought
iron. "

In 1859 the Admiralty ordered the construction of four ironclad vessels Sir
Richard [William G.] Armstrong, the inventor of the celebrated gun and whose
opinions upon such subjects are recognized wherever known as authoritv tells
the late Secretary of War, General Peel, " That if we can produce iron-cased
vessels attaining anything like the same speed and as seaworthy as ordinarymen-of-war, no other vessels will have the slightest chance against them "
The mutations in the construction, character, and capacities of ships fromtheir earliest use have kept pace with those in every other device of the -eniusof man

;
and though the Gloire is, at this moment, the leading warship iTlhlsea and equal in power to an entire fleet of wooden vessels, plans have alreadybeen submitted to the British Government for a far superior vessel at the same
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The admiralty's call upon the genius of England in 1859 was responded to
by thousands of naval constructors, bringing to the Government a vast amount
of Information. Of all the plans submitted, that of Captain Courteney Coles
[Cowper Phipps Coles?], of the Royal Navy, has met with the most general
approbation.
The cost of the Oloire can not probably be ascertained, as the French Gov-

ernment uniformly conceal, as far as practicable, all information upon their
naval progress; but from the best information from reliable English sources
the cost in England of a frigate carrying a battery of six rifled 80-pouud Arm-
strong guns, would not, when ready for sea, exceed $1,800,000.

This certainly seems to be a large price to pay for a six-gun ship, when we
reflect that the finest wooden screw frigates that float, carrying 40 guns of
the heaviest caliber, cost but half this amount.
But no comparison of their relative values can be instituted, inasmuch as

the most formidable wooden frigate would, be powerless in a contest with
such a ship; and the employment of ironclad ships by one naval power must
compel every other to have them, without regard to cost, or to occupy a posi-
tion of known and admitted inferiority upon the sea.
But it may be safely assumed that even upon the basis of expenditure, the

ii'on vessel will at the end of live years active service, be cheaper, all other
considerations being discarded, than the wooden frigate, as her crew would
consist of but one-fourth the number, and the expenses incident to the crew be
proportionally less in the former than in the latter.
And to this we may fairly add. the further consideration that the wooden

frigate entails upon the country the obligation to pension, for deaths and dis-

abilities among a crew of 600 men, in a highly destructible ship ; whereas the
ironclad vessel, while nearly indestructible herself, would afford almost im-
munity to her crew of but about 150 men.

These facts are presented for j'our consideration.

I regard the possession of an iron-armored ship as a matter of
the first necessity. Such a vessel at this time could traverse the

entire coast of the United States, prevent all blockades, and encounter,

with a fair prospect of success, their entire Navy.
If to cope with them upon the sea we follow their example and

build wooden ships, we shall have to construct several at one
time; for one or two ships would fall an easy prey to her com-
paratively numerous steam frigates. But inequality of numbers
may be compensated by invulnerability; and thus not only does

economy but naval success dictate the wisdom and expediency of

fighting with iron against wood, without regard to first cost.

Naval engagements between wooden frigates, as they are now built

and armed, will prove to be the forlorn hopes of the sea, simply

cont«sts in which the question, not of victory, but of who shall go

to the bottom first, is to be solved.

Should the committee deem it expedient to begin at once the con-

struction of such a ship, not a moment should be lost.

An agent of the department will leave for England in a day or

two, charged with the duty of purchasing vessels, and by him the

first steps in the matter may be taken.

A'^ery respectfully, j'our obedient servant,

S. E. Mallokt,
Secretary of the Navy.

Hon. C. M. Conrad,
Chairman, Committee on Naval Affairs.
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Navy Department, Mmj H, 1861.

Sie: Your letter of the 22d ultimo, tendering your resignation as

a captain in the U. S. Navy has been received.

By direction of the President j'^our name has been stricken from
the rolls of the Navy from that date.

I am, respectfully, your obedient servant,

Gideon Welles,
Secretary of the Navy.

Mr. Saml. Barron,
Late Captain, U. S. Navy, Norfolk, Ya.

Confederate Stater, Navy Department,
Montgomery, May 17, 1861.

Sir : Upon the receipt of this order you will i^roceed to Savannah
and join the and proceed thence to London.
You will land at some convenient point in Ireland and reach Lon-

don by the ordinary steam and rail route. At London you will

call upon the commissioners of the Confederate States to whom you
have a letter from this department, and to whom the department of
State has also addressed a communication in relation to your mission.
Herewith I hand you a copy of my recent letter to Congress upon

the subject of ironclad ships and a copy also of the bills authorizing
the purchase of the most formidable war ships.

In this report you will find a general outline of the French frigate
Gloire, which made her first cruise last summer, and which is re-

garded as the most formidable ship afloat.

The Confederate States require a few ships of this description,
ships that can receive without material injury the fire of the heaviest
frigates and liners at short distances and whose guns, though few in
number, with shell or hot shot, will enable them to destroy the wooden
navy of our enemy.
The views and disposition of the French Government are under-

stood to be favorable to our cause, the recognition of our inde-
pendence at an early day is expected, and it is thought that arrange-
ments might be made with it for the transfer to our Government
either directly or through some friendly intermediary of one of the
armored frigates of the class of the Gloire.
You will therefore in such manner as upon consultation with our

commissioners you may deem most advisable, ascertain whether this
great object can be accomplished.
The importance to France of raising the existing blockade of the

ports of the cotton States and of preventing their future blockade
must be evident to that Government.

France and England must be hereafter connected with us by the
strong ties of mutual interests, they as the purchasers of our cotton
and other produce, we as the consumers of their manufactures, they
have such an immediate and direct interest in preventing this block-
ade that we look to them with confidence for such aid [as] they may
properly render to enable us to maintain the freedom of our ports.

Should the French Government assent to this transfer by a sale of
the vessel, you will at once apprise me of the fact, and a full com-
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plement of officers and men can be sent from this country to bring
the vessel over and all the necessary details including price and pay-
ment at once be arranged.
Should this proposition be declined by the French Government

j-ou Avill then direct your efforts to securing its sanction to the con-
struction for us of an armored ship in France. Such construction
would have to be done in such manner as to leave us unidentified
publicly with it, and it is presumed that this can be done through
parties in France, who will negotiate for receiving the bonds of this

Confederacy in payment.
If authorized to construct we would want two ships, and by build-

ing each vessel to carry but six or eight heavy guns, we can probably
obtain both complete within the amount provided for this purpose
bj- law. In such case one should be built in Great Britain and one
in France.

Before proceeding with the details of such Ai-essels it would be
advisable to consult Avitli Captain Cowper Coles of the Royal Navy,
or with other recognized authority upon the subject, and to acquaint
yourself also with all the advances made in building iron-armored
ships. The Warrior, now being built upon the Thames, must have
your attention.

Secrecy and dispatch are equally essential throughout your labors,

and 3'our investigations, contracts, etc., must be so conducted as to

secure them.
The armament of these vessels will require your careful considera-

tion. Armstrong 80-pounders, breech loading, it is presumed will

claim your attention.

If you shall contract for the construction of these vessels you will

not fail to urge their completion within the shortest possible time,

with coal, provisions, sails, ordnance, ordnance stores, and all equip-

ments and outfits for a six months' cruise.

I have named a six-gun frigate, but I am unwilling to limit your
discretion in this respect, but confide much to your judgment.

We want a ship which can not be sunk or penetrated by the shell

or shot of the U. S. Navy at a distance at which we could penetrate

and sink the ships of the enemy, and which can not be readily car-

ried by boarders.
You will keep the Department advised of your movements and

transactions by every conveyance, using the means severally ex-

plained to you to do so.

The dispatches intrusted to you by this Government you will de-

liver as early as practicable.

Instruct Mr. Bulloch to place on board the such Arm-
strong guns with their equipments and shells as Mr. shall

be willing to receive, with percussion caps and any other ordnance

stores which he may be disposed to bring to us.

You will, so far as your special duties will permit, associate your-

self with Mr. Bulloch in the purchase and selection of vessels, their

batteries and outfits, and render him all the aid in your power

in the important duties devolved upon him.

You are furnished with a pamphlet copy of the laws of the

Confederate States and our Constitution. The provision in rela-

tion to the slave trade, our export duty on cotton to secure the pay-
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ment of the interest upon our bonds, and their redemption may, to-

jiether with our tendencies to free trade, be useful in your discus-

sions Avith business men.
Very respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Lieut. James H. North, C. S. Navy.

Estimate of the amount requiring to send an agent abroad to pur-
chase vessels and arms fer act approved May 10, 186].

No. 9.] Navy Depaiitjient, May W, 1861.

For the pul•ch,^sc of six steam propellers, with armaments, small
arms, ordnance stores, and other munitions of war, per act ap-
proved May 10, 1861 $1,000,000

One million of dollars.

S. E. Mallort,
Secretary of the Navy.

Approved.
Jefferson Davis.

Estimate of the amount required for the purchase or construction

of one or tioo war steamers in England or E'ranee fully armed and
equipped per act approved May 10, 1861.

No. 10.] Navt Department, 21ay 20, 1861.

For the purchase or construction of one or two war steamers of the
most modern and improved description fully armed and equipped 2, 000, 000

Two million of dollars.

S. R. Mallort,
Secretary Navy.

Approved.

Jefferson Davis.

Confederate States, Navy Department,
Montgomery, May 20, 1861.

Sir : Upon the receipt of this order you will proceed to ascertain
the practicability of obtaining wrought-iron plates of from 2 to 3
inches in thickness.

The Tennessee Iron Works have, I am informed, rolling mills
for heavy work. They are on the Cumberland River in Stewart
County, Tenn.

Daniel Hillman & Co. have a rolling mill on the Cumberland in
Kentuclty some 40 miles below the former works, and there is said
to be a roUmg mill at or near Atlanta, Ga. These plates would
require to be made uniformly and punched.
You will ascertain as early as practicable whether the plates of

this thickness can be furnished, and their form, dimensions, weight,
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and price per pound must be stated, together with the best means
of forwarding them to New Orleans.

I am respectfully, your obedient servant.

S. R. Mallort,
Secretary of the Navy.

Captain Duncan N. Ingraham, C. S. Navy,
Montgomery^! Ala.

Nashville, May 23, 1861.

Sir: I have the honor to inform you I arrived here this morning
and immediately saw Messrs. Hillman and Mr. Woods, the proprie-
tors of iron works in this neighborhood. The Messrs. liillman inform
me they are not at this time prepared to do the work required, but
they might get up the machinery in two months, but the position of
Kentucky will not under any circumstances induce them at present
to do any work which might endanger their mills and are now pre-
paring to close their operations for the present, being only about 40
miles from the Ohio line. They think the work could be done at
Atlanta, Ga. I left directions with the collector of that port to
obtain information during my absence. I shall return to-morrow
morning. The works of Mr. Woods are not prepared under any
circumstances to do such heavy work.

I have the honor to be, very respectfully, your obedient servant,

D. N. Ingraham.
Hon. S. R. Mallort,

Secretary of the Navy.

Montgomery, May 28, 1861.

Sir: I have the honor to inform you, since my last communica-
tion, I visited the ironworks and rolling mill at Atlanta, Ga. The
proprietor, after a consultation with the director of the works, found
it impossible to undertake the rolling of iron plates, no other than
railroad iron being made at the mill, and it would require an entire

(thange to adapt the mill to other work.
I have the honor to be, very respectfully,

D. N. IngiTaham,
Captain, C. S. Navy.

Hon. S. E. Mallort,
Secretary of the Navy.

Statement of contracts made hy the Navy Department.

Joint contract with War Department made with Joseph R. Ander-
son & Co., Richmond, Va., for cannon, shot, shells, bar, bolt, and
boiler iron, and iron plates for covering vessels. To run for two
years from January 1st, 1862. Dated October 26th, 1861.

J. C. Robinson, Botetourt County, Va., for 3,000 tons No. 1 char-

coal pig iron, to be delivered 1,000 tons per annum.
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S. F. Jordan, Rockbridge County, Va., for 2,500 tons of blooms,

500 tons to be delivered the first year and 1,000 tons the second and

third years.

D. & H. Forrer, Page County, Va., for 2,000 tons of charcoal

blooms, to be delivered within three years.

Joseph R. Anderson, Richmond, Va., for 3,000 tons of Catawba
cold-blast charcoal iron, to be delivered in two years, commencing
in April, 1862.

B. M. Jones, Danville, Va., 2,000 tons of blooms and 1,200 tons of

steel, to be delivered in one year from 1st July, 1862.

Thos. Steers, 3,600 tons No. 1 Cloverdale gun iron, 1,200 tons to be

delivered per annum, commencing on the 1st of Januarj'^, 1863.

Thos. Steers, 3,600 tons No. 1 Grace iron, 1,200 tons to be de-

livered per annum, commencing in April, 1862.

Scott & Welford, 2,000 tons of iron from Catharine Furnace, to

commence delivering April 1, 1862, and to be completed in three

years.

W. H. Peet and John Thomas, of Tennessee, for 1,000 tons ingot,

bar, and sheet copper; 50 tons in first six months and as required

afterwards.
A contract has been made with a firm in North Carolina to furnish

iron for rolling plates for plating vessels.

The only two rolling mills now in operation in the Confederate
States, the Tredegar Works in this city and the Atlanta works at

Atlanta, Ga., are engaged in rolling plates for plating vessels of war.
The sum of $10,000 has been advanced to a firm in New Orleans to

complete a rolling mill, Messrs. Clark & Co., to be paid in iron plates.

The department has dispatched agents to buy up all the scrap iron
to be found.

Report of the court of inquiry convened to examine into the circuin-
stanres connected with the loss of the ironclad sloop " Raleigh " on
the Cape Fear River.

WiLMiXGTOx, N. C, June 6, 1861.

The court having inquired into all the facts connected with the
loss of the Confederate States steamer Raleigh., in the waters of
North Carolina, have the honor to report the same, together with
our opinion upon the points in which it is required by the precept.

In the opinion of the court the loss of the Raleigh can not be
attributed to negligence or inattention on the part of anyone on
board of her, and every effort was made to save said vessel. We
further find that the Raleigh could have remained outside the bar of
Cape Fear River for a few hours Avith apparent [safety] but, in the
opinion of the court, it would have been inproper ; and, in view of
all the circumstances, " her commanding officer was justified in at-
tempting to go back into the harbor when he did."

It is further the opinion of the court that the draft of water of
the Raleigh was too great, even lightened as she had been on this
occasion, to render her passage of the bar, except under favorable
circumstances, a safe operation, particularly as her strength seems
to have been insufficient to enable her to sustain the weight of her
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armor long enough to permit every •practicable means of lightening
hei' to be exhausted.

Geokge N. HoixiNs,
Captain and President.

J. W. B. Gkeenhow,
Surgeon and Judge Advocate.

Confederate States of America,
Navy Department^ Montgomery, [^iZa.], June 11, 18G1.

Sik: You are hereby informed that the President has appointed
you a captain in the Navy of the Confederate States. You are re-

quested to signify your acceptance or nonacceptance of this appoint-
ment ; and, should you accept, you will sign before a magistrate the
oath of oifice here-nith and forward the same Avith your letter of ac-
ceptance to this Department.

S. E. Mallory,
Secretary of the Navy.

Captain Samitel Barron, C. S. Navy,
Richmond, Va.

Commandant's Office,
Navy Yard, Gosport, June 20, 1861.

Sir: I regret to inform you that a very valuable operative, en-

gaged in stopping the leak of the Plymouth in submarine armor,
lost his life just as he was about to finish the work. He was a volunteer
to perform this duty, and was sanguine of success, and I had made
U13 my mind to recommend a handsome reward to him if he suc-

ceeded. He leaves a wife and three young children. He was a very
valuable man. I beg leave to recommend that some compensation
be made to his family for their loss, and that a pension be allowed
to his wife during her widowhood.

I am, sir, respectfully, your obedient servant,

F. Forrest,
Comm^andant.

Hon. S. li. Mallory,
Secretary of Navy.

P. S.—His name is David Williams, and a resident of Portsmouth,
Va.

Confederate States or America,
Navy Departm,ent, Richmond, June "Hl^, 1861.

Sir: Your letter of the 20th instant, commimicating the intelli-

gence of the death of Mr. David Williams, has been received.

The zeal and devotion to the public service which actuated the

conduct of Mr. David Williams, and which resulted in his loss of

life, demand not only public recognition, but devolve upon a good
government the duty of providing for the widow and children thus

deprived of support.
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I -^ill bring the facts to the attention of Congress as early as

practicable, and doubt not its action will to some extent relieve them
from the sad consequences of his death.

If Mv. "Williams has left a son sufficiently advanced in years to

be usefully employed, you vrill report the fact to the Department.

I am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

riag-Officer Fkencii Foekest,
Commandant, Navy Yard, Norfolk, Va.

CoNFEDER.\TE StATES,

Navy Department, July 18, 1861.

SiE : I have the honor to report to you the operations of this de-

partment since the 26th of April last, the date of my last report.

Four steamers have been purchased and equipped to aid in the

defense of the coasts of South Carolina and (Jeorgia, and contracts

are being made with builders in those States for the immediate con-
struction of gunboats to mount each three heavy guns and to act

in connection with the steamers. This force, supplied with a proper
number of fast rowboats and seamen for coast guard duty, and able

to traverse the entire inland navigation between Charleston and
Savannah, and on other parts of the coasts, it will, it is belieA'ed,

effectually oppose all piratical attempts upon them, while a union
of the force would master any of the enemy's smaller ships, and
might successfully assail his frigates.

This command is assigned to Flag-Officer Tattnall.
Three steamers have been purchased, armed, and equipped at New

Orleans. One of these, the sloop Sumter, of 520 tons, armed with
one 8-inch pivot gun and four 32-pounders, with a complement, all

told, of 109, under the command of Commander Semmes, ran the
blockade of the Mississippi Eiver and got to sea as a cruising vessel
on the 30th ultimo.

The sloop McRae, of 830 tons, armed with one 9-inch pivot and
six 32-pounder guns, with a complement of 162, all told, under the
command of Lieutenant Commanding Huger, is ready and watching
for an opportunity to get to sea.

These are both good, substantial steam propeller sloops of war,
with uncommon speed for vessels of their class.

The third steamer, the Jackson, one of the Mississippi tugs, has
been strengthened, thoroughly fitted, armed, and equipped, and hav-
ing made a trip to Memphis for service under General Pillow, has
returned to New Orleans.
In addition to this vessel. Captain Eousseau, charged with the

duty of aiding by naval means in the defense of the coasts of
Louisiana and the Mississippi River, has authority to construct five
gunboats adapted to those waters, and to purchase, arm, and equip
four other steamers, and to employ armed barges in the Lake and
Sound service in connection with them. These vessels, it is alleged,
can be completed in sixty days.
The cost of making the necessary alterations and outfits of vessels

in Xew Orleans have far exceeded the estimates of the officers in
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charge, in consequence, as they allege, of mistakes of experts as to the
repairs of hull and machinery, vastly enhanced price of labor and
materials, and by the combinations in a great degree between work-
men and vendors.
The department has purchased from the State of North Carolina

five small steamers, whose draft of water enables them to pass the
shallow waters connected with Pamlico, Albermarle, and Currituck
Sounds, and which are of a class of vessels essential to their defense.

These vessels will be properly armed and equipped and actively

employed.
The side-wheel steamers Patrick Henry and [^Thomas Jejfersori],

formerly known as the Yorktown and Jamestown, have been pur-
chased from the State of Virginia.
The Patnck Henry has been partially plated with iron, to shield

her boilers and some of the vulnerable portions of her machinery.
This vessel is of a burden of 1,300 tons, and is one of the fastest

side-wheel steamers afloat. She has been greatly strengthened to

support a battery which consists of two 10-inch pivot and eight

8-inch broadside guns, with a complement all told of 180. She is

in the James River, commanded by Commander John R. Tucker,
under orders for sea, and will run the blockade at the earliest prac-

ticable moment for a cruise off New York.

NORFOLK YARD.

This establishment has' been placed under the control of the

department since my last report. A large force is usefully em-
ployed there, chiefly in the various operations connected with the

military defenses of the country.

Hea^'y guns from this yard have been sent to several of the

Confederate States. Two hundred and three have been sent to

North Carolina, 52 to Tennessee, 21 to Louisiana, 40 to South Caro-

lina and Georgia, and 217 are in 21 batteries in Virginia, commanded
by naval officers.

The preparation of these guns, with their equipments for service,

the construction of gun carriages, and the preparation of shot and
shell have principally occupied the large force at the yard.

The organization of a naval laboratory has been commenced and
it will soon be in a condition to manufacture the fuses, caps, bullets,

shot, shell, shrapnel, fireworks, etc., in general use, and to cast-iron

and brass cannon.
The machine shop at this establishment for the want of suitable

means has never been able to complete a heavy steam engine for

a war vessel, the shafting having to be done in Baltimore or else-

where. With the exception of Tennessee there is no establishment

within the Confederate States where such work can be done. I have

purchased a Nasmith hammer to supply this deficiency, and in a

short time the entire machinery of steamships may be constructed

there. '

The frigate Merrimack has been raised and docked at an expense

of $6,000, and the necessary repairs to hull and machinery to place

her in her former condition is estimated by experts at $450,000. The
vessel would then be in the river, and by the blockade of the enemy's

fleets and batteries rendered comparatively useless.
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It has therefore been determined to shield her completely with
8-inch iron, placed at such angles as to render her ball proof, to com-
plete her at the earliest moment ; to arm her with the heaviest ord-
nance, and to send her at once against the enemy's fleet. It is believed

that thus prepared she will be able to contend successfully against
the heaviest of the enemy's ships, and to drive them from Hampton
Koads and the ports of Virginia.

The cost of this work is estimated by the constructor and engineer
in charge at $172,523, and as time is of the first consequence in this

enterjjrise, I have not hesitated to commence the work and to ask
Congress for the necessary appropriation.
The Plymouth and Gcrmantown have also been raised. The Co-

lumbus, Delaware, Pennsylvania, and Dolphin are still under water,
and as the expense of raising them will be about $25,000 an appro-
priation for the purpose is recommended.
The act of Congress approved May 20, 1861 (Pamphlet Laws,

second session, 1861, p. 39), limits the appointment of officers of the
Navy to those resigning from the Navy of the United States in conse-
quence of secession of any or all of the Confederate States and who
may be fit for active service.

Several officers unfit for active service have resigned from the
retired list of the United States Navy, and one officer who was not
retired, but who is unfit for active service, has also resigned. These
gentlemen have been actuated by a patriotism no less devoted than
that which has distinguished the great body of Southern naval
officers, and as no provision has been made for them the subject is

presented for your consideration.
The State of Virginia before joining the Confederate States

appointed to her naval service several officers who had resigned from
the United States Na-vy not in consequence of secession. They were
employed generally as artillery officers in commanding, instructing,
or erecting batteries. They are generally officers of the highest pro-
fessional character and efficiency and are rendering important serv-
ice, and I submit for your consideration the expediency of retaining
them in the public sevice during the war or otherwise.

,

Herewith 1 submit a copy of the letter of Flag-Officer Forrest,
communicating the death of Mr. David Williams at the Norfolk
yard, and a copy of the reply of the department.
The circumstances under which he perished constitute the claims

of the widow and children upon the consideration of Congress.
The report hereunto annexed shows the number and grades of

naval officers who have resigned from the United States Navy in
consequence of secession, and of such of those as have received ap-
pomtments in the Navy of the Confederate States.

• Recruiting for the Marine Corps is progressing, and it is stationed
at tlie 1 ensacola forts, cooperating with the army under General
Bragg.
The service already employs the 500 seamen, ordinary seamen

landsmen, and boys authorized by the act of March 15, 1861, and l'

recommend as necessary for the public interests the employment of
an additional 500 of the same classes, who will be principally occu-
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pied on the coasts of North Carolina, South Carolina, (xeorgia, Ala-
bama, and Louisiana.

ESTIMATES.

•

The two acts of Congress, Nos. 116, 117, approved on the 10th of
May last, authorized the expenditure of $3,000,000 for certain ob-
jects, including the purchase of an ironclad or armored war ship;
but no money was supplied in the general estimates to meet these
expenditures, and the operations of the department in the purchase,
construction, equipment, etc., of vessels have been circumscribed to

and confined to the sujn of $1,100,000, appropriated by the act of
loth March, 1861. Of this sum I placed $600,000 at once in England,
and dispatched agents abroad to purchase gunboats ; and the balance,

$500,000, only, has been available to purchase and equip vessels for
coast defense. With this sum there have been purchased the follow-
ing steamers: Sumter, BIcRae, Jackson, Lady Davis, Savannah,
Sampson, and Resolute, and the balance on hand from this appro-
priation is $140,000.
Funds are wanted to meet the estimated value of the five steamers

from Korth Carolina, the two from Virginia, the steamer Florida,
of Mobile, for which negotiations are pending, two small steamers
and barges for Lake Pontchartrain, five steam gunboats to be built in

Mobile and New Orleans for Lake and Sound service, five gunboats
to be built in South Carolina and Georgia for those coasts, and the

reconstruction and iron plating of the Merrimack.
No additional appropriations are required under acts Nos. 116

and 117, before referred to, as the appropriations were embraced
in the acts; but I recommend that funds be provided as early as

jDracticable to meet those appropriations, and enable the department
fully to carry out the terms of the acts.

Estimates of the additional amounts required to meet the wants
of the department for the year ending February 18, 18G2, are here-

with submitted.
With much respect I am, sir, j^our obedient servant,

S. R. Malloky,

His Excellency The President.
Secretary of the Navy.

Confederate States,
Na/vy Department, Richmond, July 20, 1861.

Sir: Herewith I inclose to you a letter from Captain Barron, in

charge of the Office of Orders and Detail.

Twenty-one batteries in Virginia are commanded by naval officers,

who instruct soldiers detailed from the Army to work the guns.

Captain Barron suggests that we can ship men to man these bat-

teries in North Carolina, South Carolina, Georgia, Louisiana, and
Virginia, who being boatmen, fishermen or sailors, are unwilling to

enter the Army; and that we could thus relieve the soldiers in the

batteries for their duties in the field.
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If this suggestion be adopted, 1,000 men, instead of the 500 recom-
mended in my report, would be required.

I am respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy,

Hon. C. M. Conrad,
Chairman of the Committee of Naval Affairs^ Richmond,, Va.

Headquarters, Cape Ilatteras, July £3, 118611.

Go\i;rnor : Hatteras Light House is a traitor to the State, offering

aid and comfort to the enemy, while to the cruisers which are now
sailing out of this port, and the coasting and West India trade, it is

of little advantage. They all know the coast so well they do not
need the light-house. By day Hatteras can be seen from sea 40 miles,
thus warning all merchantmen away out of reach of our priva-
teers and navy vessels, while the men of war of the enemy use it as

a center round which they move. If it was removed none but those
accustomed to this port could enter, and no other in these times will

attempt it, and the coast would present no prominent object.

Very respectfully, yours,
W. S. G. Andrews,

Major, Commanding.
His Excellency Henrt Clark.

Confederate States, Navy Department,
Richmond, July 23, 1861.

Gentlemen : Nothing has been received from either of you as yet.
Our arms have just been crowned with signal success. The enemy,

35,000 strong, attacked our forces at Manassas, a position about 22
miles from Alexandria, D. C. [Va.], on Sunday, the 21st instant,
and after a bloody contest of 10 hours, he Avas routed with great
slaughter and driven back upon his entrenchments upon the Poto-
rnac. We had but 15,000 men engaged, but their furious and per-
sistent charges with the bowie knife and bayonet, drove the enemy
at every point. We captured all the field batteries, many standards,
prisoners, ordnance stores, and his dead and wotinded are said to
amount to 13,000.

Our people are united, thoroughly aroused, and determined to
listen to neither truce nor peace until every hostile foot shall be
driven from our soil. All is zeal, courage, activity, and union.
The barbarities practiced by the enemy are unknown to civilized

warfare. Not only has he ruthlessly destroyed private property
wherever found, devastated the green fields,"" burned villages and
towns, insulted helpless women in the most diabolical manner, but he
refuses to respect the hospitals of the sick, which, with all other
buildings within his reach, he assails.

This dispatch will be delivered to you by Lieutenant Commandin,"-
Huger, of the C. S. sloop McRae, which goes to England direct.
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Arms and powder of good qualities are of the first consequence to
us, and I have deemed it important to send her over to obtain a
supply, if practicable.

If you can purchase 10,000 good Enfield rifles, or rifled muskets
with bayonets, do so at once, without regard to price, if they can be
brought in the McRae. Their weight would be equal to about 60
tons, and I think she might bring them without inconvenience to her
speed.

If, upon consultation with Lieutenant Huger, you sliall think she
can carry more, you will act accordingly and send more. If any dif-

ficulty occurs as to funds, confer with the War Department agents,

but buy them on our own account if you can do so.

Should any diflEiculty be opposed by the British authorities to her
thus receiving arms, perhaps you might so arrange as to send them
out to sea to her. Act promptly. If this can not be done at all,

then advise the agents for the War Department, Captain Huse and
Major Anderson, to ship arms in English bottoms to Nassau to some
English house there, for and on account of Mr. John P. Baldwin
(whom we will send for them), and from thence we can send them
into the Confederate States in small vessels.

Keep me advised fully as to your movements. Rifled cannon are

now of secondary importance, we can make them; but small arms,

woolens, blankets, and shoes are of the first consequence.

Very respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Captain James D. Bxjlloch and Lieutenant North,
London.

Confederate States Navt Department,
Richmond, July 25, 1861.

Sir : No advices have been received from you since you left.

You will inform the department as to the prospect of purchasing

or of building in England or France an ironclad war vessel, and

the terms, thereof, with as little delay as practicable.

If we can neither purchase nor build such a vessel directly or

indirectly, you will return here in one of the vessels to be purchased

by Captain Bulloch, or in such other manner as you may deem best

for the public interests.

In my judgment the best plan for bringing arms into out States

is the "following: They should be shipped in a British vessel to

Nassau, New Providence, to Mr. Henry Adderly, commission mer-

chant, or to some other reliable merchant there, for and on account of

a supercargo on board, who should be some man having our interest

at heart. We can then have an agent there who will ship them, a

few thousand at a time, in small Bahama wrecking vessels, clearing

them for Vera Cruz, Campeche, Truxillo, Orsono [Omoa?] or along

other points of the Mexican Gulf, and run them into any of the inlets

of Louisiana or Texas, or ship them to New York or Baltimore and

run them into the inlets of Florida, South Carolina, or North Caro-

lina.
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No vigilance of the United States authorities can prevent these

vessels from running the arms in. Of course we would have to pay
for the risk, but it T\rould be fully encountered.

Consult with the agents of the War Department upon this subject

who have the means of purchasing and shipping arms. Powder in

kegs could be shipped in large casks like hardware, as could pistols

and Enfield rifles also, apart from their stocks. But the stocks

should go in the same casks with their barrels.

I am, respectfully, your obedient servant,

S. E. Malloet,
Secretary of the Dfavy.

Lieutenant James H. North, C. S. Navy,
London, England.

Confederate States, Navt Department,
Richmond, July 2-5, 1861.

Sir: I have received no advices from you since your departure.
The enemy is building many small, strong, light-draft gunboats

to assail us in our shallow waters, and the want of similar vessels is

greatly felt.

Could you send the vessels which you are commissioned to pur-
chase to the coast of North or South Carolina, they could now enter
at Hatteras, Ocracoke Inlet, and Beaufort, N. C. Port Royal, Fernan-
dina, and Brunswick are now open to us. The McRae has good
pilots and could sail in company with any such vessel across the
ocean to our shores.

If you can, in addition to the 10,000 rifled muskets, send us 200 or
500 tons of powder, either in a vessel which you may buy for a gun-
boat or in another, do so at once.
In addition to these, our soldiers' in the field require woolens for

clothing, shoes, and blankets, and you can offer to the agents of the
War Department to send any of these articles in any of the vessels
you may purchase, together with arms and ammunition.
Time is highly important to us, as the enemy will increase the

numbers of his blockading forces as the cool season approaches.
I confide much in your judgment and discretion.

I am, respectfully, your obedient servant,

S. R.'Mallort,
Secretary of th-e Namj.

Captain Jas. D. Bulloch,
London., Englajid.

Confederate States, Navt Department,
Richmond, July ^7, 1861.

Sir : In addition to the 2,000 muskets to be purchased on account
of the Navy and to be sent over on the McRae, you will purchase
about 200 tons of powder, to be shipped in a British vessel to Nassau,
A ew Providence, consigned to Mr. Henry Adderlv, commission
merchant, for and on account of a supercargo on board, who should
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be some discreet man having our interest at heart. We can then have
an agent there who will ship it to us in the small Bahama wrecking
vessels. The powder in kegs might be put in large casks like
hardware.
You have in England $600,000, sent you by Lieutenant North,

$400,000 in bills of exchange on London and a letter of credit on the
bank of Liverpool for $200,000.
You will inform the department when you require more funds, and

they will be placed to your credit in England.
I am, respectfully, your obedient servant,

S. E. Malloet,
Secretary of the Navy.

Captain Jas. D. Btjlloch,
London, England.

London, August 13, 1861.

Sir: Since my departure from Montgomery on the 11th of May
last I have had no opportunity of communicating with you by letter,

excepting in such form as to preclude the possibility of entering into
details. Three gentlemen have at different times consented to take
verbal messages, but no one has been willing to run the risk of
attempting to carry anything in writing. I will therefore report
now that I arrived in Liverpool on the 3d of June and lost no time
in communicating with Messrs. Eraser, Trenholm & Co., who fur-

nished me with the address of the commissioners of the Confederate
States in London. Upon these honorable gentlemen I called at

once. The}' tendered me their utmost sympathy in the object of
my undertaking, but further than to hand me offers and specifica-

tions for ships which had been forwarded to their address, they
could afford me no practical aid. Nevertheless, I have conferred
with them as to all my movements, and am happy to say that I

receive their cordial countenance and support, so far as their posi-

tion admits.
I soon learned that no contracts or purchases could be made with-

out cash actually in hand, it being the invariable practice in Eng-
land to pay a portion of the contract money at the time of agree-

ment and the balance as soon as the articles are completed and
invoiced. I could therefore only examine arms and visit dock-
yards and great gun factories, making in this way estimates of
prices and arranging for contracts as soon as the means of pay-
ment should arrive.

There were already in England agents for the Federal Govern-
ment as well as for several of the Northern States, each with large

orders and abundance of ready money, and these persons, in their

zeal, were actually bidding against each other, thus running up the

prices of arms to a figure far beyond those set down in the list I

furnished you at Montgomery. Captain Huse, C. S. Army, had felt

the effect of this rivalship among the Northern agents to a very
serious extent.

The Queen's neutrality proclamation is more than embarrassing;
it is almost an exclusive barrier against shipments to the South.
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English shipowners, partly from dread of the consequences and
partly from loyalty, very generally decline taking anything contra-

band of war as freight, and to induce any person to engage in fur-

nishing or forwarding supplies for the Confederate States, requires

so much secret negotiation and the employment of so many middle
men, that the very maneuvering necessary to complete an arrange-

ment seems to excite and direct suspicion. But by far the greatest

perplexity that has cramped my individual movements has arisen

from a cause which you will doubtless be shocked to learn and
which has occasioned me the utmost astonishment as well as cha-

grin. Almost simultaneously with my arrival in England there

came in due course of mail a New York paper, I think the Times,
with nearly a half column of telegrams, purporting to have been
sent from Montgomery via Petersburg, Va., on the 19th of May, in

which my departure for Europe, with the precise service assigned

me, the total amount of money furnished, and even the banks and
bankers through whom the credits were to be arranged, was as

minutely detailed as if the particulars had been furnished direct

from the Treasury Department or from the pages of my instruc-

tions, and this, too, before either the money or the orders had reached
me. Since that time all persons supposed to be in the service of the
Confederate States are strictly and closely watched. The United
States consuls employ especial detectives for the purpose. You will

I'emember that before leaving Montgomery I read my orders care-
fully, and was therefore at no loss in what direction to turn my in-

quiries. None of the leading gun factories' were in condition to take
contracts, except upon very long time, and I was forced to adopt the
plan Captain Huse fell into of employing a commission house here
familiar with the gun trade and directors in the London Armory
Co., to contract for the sea service rifles my orders called for, with
the small makers in Birmingham and elsewhere. After careful ex-
amination of the shipping lists of England, and inspecting many
vessels, I failed to find a single wooden steamer fit for war purposes,
except one paddle steamer, too large and costly and drawing too
much water for our coast. Wood as a material for ships has almost
entirely gone out of use in the British merchant service, and their
iron ships, though fast, well built, and staunch enough for voyages
of traffic, are too thin in the plates and light in the deck frames and
stanchions to carry guns of much weight. I therefore made ar-
rangements to contract with two eminent builders for a gun vessel
each, but they could not begin to collect the necessary material until
I was prepared to deposit the entire cost of each vessel to their credit
in bank, conjointly with some agent of my own. We, however,
agreed upon plans and estimates, so that there should be no time lost
when the money arrived. The selection of the best great guns for
these ships gave me much thought and perplexity, as it seems im-
possible to get at any official or reliable statements of the actual
results of practice with the various descriptions of rifled ordnancem use here. All such information is so closely withheld by the Ad-
miralty that British naval officers appear to be almost totally unin-
formed on these points. Sir W. Armstrong's breech loading gun
could not be got on any terms, as it is made solely for the Govern-
ment, and as with the means of investigation at "hand I could not
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see any advantage in the breech over the muzzle loader for sea serv-
ice, and the cost of the former was far greater than that of the
latter, I have selected the Blakely gun, which loads in the ordinary
way. This gun is composed of a cast-iron core, which, after being
accurately turned, is hooped with wrought-iron bands, shrunk over
the gun from base to trunnions, and welded closely together, the
trunnions being sometimes part of one of the bands. This method
is thought to obviate the difficulty of uniformity in the welding of
such large masses of metal as high caliber guns require, and at the
same time allows you to throw a heavy projectile with less weight
of metal than would be required in guns of like caliber constructed
entirely of cast iron. Captain Blakely's practice tables show won-
derful ranges with these guns, when their weight has only been
as 40 to 1 in proportion to the projectile. Of course, for sea service

the ratio must be greater than that, and I only mention the above
fact to show the strength of the gun. As far as memory served me I
arranged for all other purchases directed in my instructions, and
waited anxiously for the means of getting actually and actively at

work. At last, on the 27th of July, a portion of the funds intended

for the uses mentioned in my orders came to Messrs. Fraser, Tren-
holm & Co., and during the next week additional sums, amounting
in the aggregate to £131,000, which is the total amount thus far

received. About the same time your instructions, dated 11th May,
were handed me by Lieutenant James H. North, who, with Major
Anderson, had just arrived in a sailing vessel from Savannah.

I lost no time in closing up the various contracts by making the

necessary deposits, and will now, as briefly as would be consistent

with clearness, detail these contracts and the limits of time required

for their completion. The fear that this letter may fall into wrong
hands induces me to withhold the names of the contractors, but you
may rest assured that they are reliable in mercantile character, and
of the first reputation in their respective departments of business.

The money sent being only about one-third of the sum required to

fill your entire order, was distributed thus

:

A gun vessel, length, extreme, 185 feet ; breadth, 28 feet 4 [inches]
;

depth, 14 feet; burthen, 695 tons; rig, bark; draft, 12. feet; battery,,

two 7-ihch 82 cwt. rifled guns on pivot carriages and four smooth-

bore 32-pounders. ; engines, 200 horsepower; calculated speed,

11.5 knots.

A second gun vessel, length, 210 feet; breadth, extreme, 32 feet;

depth, 17 [ft.] 3 in.; tonnage, 1,024; deepest draft, 15 feet; engines,

300 horsepower; calculated speed 12 knots when in fair trim. Bat-

tery, two 82-hundredweight pivot guns, rifled, and four broadside

guns, 4.5-inch calibre and 42 hundredweight.
The contractor for the first of these ships, upon the assurance of

Messrs. Fraser, Trenholm & Co. that they would be responsible for

the first payments, began to lay her down before my funds arrived,

and she will be ready for sea by the second week in December. The
second ship could not be begun upon until the money was ready to

deposit and the builder does not agree to have her ready for sea until

sometime in the spring, although he is working to get her off his

hands as soon as possible.

The guns intended for these two ships are well advanced, and will

be all ready with their carriages in four weeks from date. I have
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contracted for 1,200 (Bashley Britten) shells for these guns. Those
for the 7-inch will weigh 100 pounds, and for tlie 4.5-inch calibre

65 pounds. The shells are percussion and will all be ready in a fort-

night.

The plans and models of these two ships have been selected with
all the care and caution that the urgency of our need permitted, and
I feel satisfied that they will be as efficient cruisers as any ships of
their size in the British Navy. The contractors are to deliver them,
complete for sea, with a spare suit of sails and boatswain's stores

for a 12-months' cruise.

The 100 sea-service rifles and the cutlasses could not be had ready
made. I contracted for them through an agent and they will all be
ready in about three weeks. The cutlasses are identical with those
used in the British Navy and can be shipped upon the end of the
rifle as a bayonet.
The entire amount of clothing for seamen and marines, including

shoes and blankets, is finished and will go in the ship by which I
shall forward this report. The fixed ammunition, with 1,000,000
military caps, wiH go forward at the same time. Revolvers were
not to be had on any terms. I therefore contracted with a large
factory for 1,000, as per order ; these, I hope, will be ready for ship-
ment as soon as the great gims. I have been surprised at the slow-
ness with which all factories here begin the execution of contracts.

They all seem to have extensive preparations to make, but when
once under way they work with great steadiness and regularitj^ and
can always duplicate orders promptly so that additional arms, etc.,

can be very speedily supplied, the only absolute requirement being
always money.
You will observe that I have provided for everything mentioned

in your orders, except the entire number of ships, and, I will add,
the outside clothing for Marines. Every article is of the very best
qualit}^ and was selected only after comparison with its correspond-
ing patteyn in the British service.

Major Anderson, Capt. Huse, and myself consult freely together
upon our duties, and are now engaged in sending forward a quan-
titj'^ of munitions. Those for the Navy Department are all marked
<ND>, and invoices will be sent herewith. The above contracts
have reduced my finances to about $40,000, which I have kept for
the purchase of a fast steamer, in case the services of such a vessel
should be found necessary. Major Anderson and Captain Huse will
have a large supply of arms ready in about five weeks, and we are
arranging to unite our remaining funds, buy a ship, and send her over
in my charge with all she can carry. The intention will of course
be to get in as secretly as possible, but the batteries for the ships
of war building here will be put on board, and if running will not
save the ship, she will be prepared to resist capture.
We have heard of the glorious victory of Manassas, and I would beg

to suggest that the first ship launched for our Navy should be
christened by that memorable name.
You win, I trust, pardon a word purelv personal to myself. I

beg to urge an application for the command of the first ship that
goes to sea under our flag from this side of the ocean, and to earnestly
request that you will send me a commission for that purpose by the
earliest opportunity. I have had much trouble and perplexity in
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getting the contract for the two ships taken, and trust you will grant
the justice and propriety of my claim to use one of them myself.
Any commission you grant me will be given up at the end of the
war, so that I will not embarrass you in arranging the peace estab-
lishment. If we succeed in getting our plan detailed above to a sat-
isfactory completion, I hope to report m person to you before the
Federal Government has recovered from its present panic, but I
pray you to send me a commission without waiting for my possible
arrival in Richmond.

I have the honor to be, your obedient servant,

James D. Bulloch.
Hon. S. B. Malloey.

[August 16, 1861.]
Sir: I have been in this country rather more than a month, and

most anxiously have I been awaiting the arrival of a communication
from you, and at last have the pleasure of acknowledging the receipt
of yours, dated June 28.

Most gladly would I obey the instructions therein contained, if I
only had it in my power. You must not forget that I am here with-
out one dollar to carry out your orders, and the people of these parts
are as keen after money as any people I ever saw in my life. If
they find you have plenty of money to carry out your views they are
as polite as possible, otherwise they are too busy to attend to you.
I requested General Fear, on his arrival, to call, see, and explain

to you my situation, which he promised to do, especially as he re-

fused to carry any letters.

I am sorry to say that the general impression out here is that, if

I had millions at my command, I could not carry out your views, as

both France and England are anxious to get all the ironclad ships
they can.

If I had the means, however, at my disposal, I would at least make
the attempt. It takes a long time to get up or build one of these
ships. The Warrior they have been building nearly two years, and
I think it will take a month or two to finish her. I have made two
.visits to. her and was very much pleased with all I saw. She is a

splendid ship and well worth all that she will cost, which, I under-
stand, is $2,500,000. She is too large for us, and will draw more
water than she can carry into most of our ports. I sometimes get
dreadfully sick at heart when I think how little I am doing for my
poor country, when I know full well that the services of every man
and boy are of the utmost importance.
Mr. B.[ulloch], I suppose, will Avrite you in full, giving you a

detailed account of his operations.

Please let me hear from you soon, and, if nothing better offers, I
shall be pleased to command one of the vessels he is now building.
God grant, however, that our arms may be victorious, and that

peace may soon be restored to our at present distracted country.

We have thought it best not to send anything by the schooner.

Hoping to hear from you very soon, I remain.
Your obedient servant,

[James H. North.]
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In my second letter [to the honorable Secretaiy] I made the fol-

lowing additions

:

I have determined to send the yacht back with dispatches only,

as I can see no use in my keeping her over here any longer at only
an expense to our Government. I have informed Major Anderson
and Mr. Bulloch of my intention, but thus far they both decline

sending anything over in her. I have no money, or I certainly would
send over a few rifled cannon. Most of the things that j'ou ordered
through Mr. Bulloch, I believe, are ready, and I suppose will be
shipped by him as soon as he meets with what he may consider a
good opportunity. We have heard of the success of our arms at

Manassas Junction with much pleasure, and I iiave no doubt the
results will be of immense advantage to us. In fact, since that time
I have heard the English will have our cotton in the fall, cost what
it may. I expect to leave for Paris to-day. Oh, if I only had the
money.

Very respectfully, etc.,

[James H. North.]
Hon. S. R. Mallort,

Secretary of the Navy.

lEnclosurc]

Paris, Septemher, [7<W^.]

1, (556) 10, (069)
556.21

Can do any thing in the
28, (160) 16, (273) 3, (104) 3, (738) 20, (418) 5, (786)

way of building if I only
9, (803) 36, (536) 1, (163) 22, (409) 1, (408) 2, (539) 22,

had the money Please let me
(382) 5, (736) 3, (512) 28,- (577) 26, (471) 15, (496) 23,

hear from you.

(389) 12, (353) 11, (817)

North.
13,529.

Sent by a French gentleman.
[A second copy sent by Mr. Eavenel, of Charleston, S. C]

Confederate States,
Navy Defartment, Richmond., August 16, 1861.

Sir : The following statement will give the information called for
by the resolution of the 2d instant, No. 8, which I received from you
yesterday, so far as this department can furnish it :

Those officers who were commissioned in the Virginia Navy, and
who had resigned from the Navy of the United States in consequence
ot the secession of Virginia or of any of the Confederate States, and
who were fit for active service," have been commissioned or ap-
pointed in the Navy of the Confederate States.
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There were officers in the Virginia Navy who had not thus resigned
from the Navy of the United States, and others who were not re-
garded fit for active service. These have not been commissioned or
appointed in the Navy of the Confederate States. I do not think
that the compact between the Confederate States and the State of
A'irginia provides for these cases, and appointments to the Navy
have been made by virtue of, and under, the laws of Congress.
Herewith I hand you an extract from my report of the 18th of

July last, touching this subject, and also a classified list of the Vir-
ginia officers turned over to this department.

I have the honor to be, very respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Hon. AVm. Ballapd Peeston, M. C,
Kiclimorul,, Va.

P. S.—I return herewith the resolution which you left with me.

[Enclosure.]

[Extract from the report of the Secretary of the Navy to His Excellency the rresident
of the Confederate States, July 18, 1861.]

•'The act of Congress approved May 20, 1861 (Laws, 2d session,

1861, p. 39), limits the appointment of officers of the Navy to those
resigning from the Navy of the United States in consequence of
secession of any or all of the Confederate States and who may be
fit for active service.

" Several officers unfit for active service have resigned from the
retired list of the U. S. Navy and one officer who was not retired, but
who is unfit for active service, has also resigned. These gentlemen
have been actuated by a patriotism no less devoted than that which
has distinguished the great body of Southern naval officers, and as

no provision has been made for them, the subject is presented for

your consideration.
" The State of Virginia, before joining the Confederate States,

appointed to her naval service several officers who had resigned from
the U. S. Navy not in consequence of secession. They were employed
generally as artillery officers in commanding, instructing, and erect-

ing batteries. They are generally officers of the highest professional

character and efficiency, and are rendering important service, and I

submit for your consideration the expediency of retaining them in

the public .service during the war or otherwise."

Oip.cers transferred hy Virginia as being in her service.

First.—Naval officers who resigned from the U. S. Navy in conse-

quence of secession. These have been commissioned in the C. S.

Navy.
Second.—Officers who had, at various periods, resigned from the

U. S. Na^'y without regard to and before secession. These are:

Commander William Lieigh (resigned years ago, a lieutenant)

;

Lieutenants William T. Smith, C. St. George Noland, Andrew Weir,
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Beverly Eandolph, L. H. Lyne, and C. E. Thorburn. Medical
officer—Surf^eon A. Y. P. Garnett.

Third.—Officers who were on the reserved list of the U. S. Navy,
who resigned in consequence of secession: Captains Hugh N. Page
and H. H. Cocke: Commanders Joseph Myers, William Green;
Lieutenants Bushrod W, Hunter and John S. Taylor ; Master H. A.
F. Young.

Fourth.—Officers who never were in U. S. Navy, but who have
been appointed officers in the Virginia Navy: Paymasters William
H. Peters and Eichard Taylor; Masters Thomas Taylor and James
S. Kenner; Midshipmen James W. Pegram, Geor^ T. Sinclair, and
M. B. Euggles; Chief Engineer Hugh Clark; Boatswain W. H.
Face; Carpenter Hugh Lindsay. Marine Corps.—Lieutenants C. M.
Colyer and O. Bradford.
Revenue officers resigned from U. S. service.—Captains Eichard

Evans, E. K. Hudgins, Osmond Peters; First Lieutenant J. F.
Mulligan; Second Lieutenants D. Lagnel, B. W. Frobel, W. E.
Hudgins, J. E. C. Lewis.

Statement showing the numher and grades of naval officers who have
resigned from the U. S. Navy in consequence of secession, and of
such of those who have received appointments in the C S. Navy.

Resigned
and ap-
pointed.

Keslgned
and

not ap-
pointed.

RomaricR.

Captains
Commanders
Lieutenants
Hasten
Midshipmen
Acting luidsliipmen
Surgeons
Assistant surgeons
Pa>Tnasters
Chiefengineers
First asi-^isl ant engineers

.

Second aisistant engineer;
Third assistant engineers

,

Boatswains
Gimners
Ca''Pcnters
Sailmakers

2 have not applied; 3 on reserve list.

2 have not applied; 3 on reserve li.st.

1 has not applied; 3 on reserve list.

Not applied.

Recapitulation of estimates of Navy Department.

Ko. 1.

Estimate of tlio probable amount required for the purcbase and
buikliiig of Kteumeis and gunboats for coast defenses of Con-
federate States (see note) $765,000

No. 2.

Estiiiiato of the amount required to repair and fit the steam frigate
Vcrrhnavk a« an ironclad ship '.

172 523

No. 3.

E.stimare of th" amount required to raise the ships of the line
( olumbuii, Dcluwun, I'ennsylru.nia, and brig Dolphin 25,000
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No. 4.

Estimate of the amonnt required for tlie pay, suteistence, etc., of
ooO additional seamen, ordinary seamen, landsmen and bovs. and
flremen and coal heavers for 7 months '

JfOO, 000

No. 5.

Estimate of the amoimt reqTiired for medical supplies and .surgeon.s'
necessaries, in addition to former appropriation 4, 000

1, 050, 523

No. 6.

Estimate of the amount required to pay persons (civilians) em-
ployed at navy yard, Norfolk, Va., from 1st .Tuly, 1861, to Feb. 18,
1SG2 6, 700

Total 1, 003, 223

One million and sixty-three thousand two hundred and twenty-tliree dollars.

S. E. Mallokt,
Secretary of the Navy.

Navy Department, July IS, 7861.

Note.—If funds are provided to meet the appropriations made by
acts Nos. 116 and 117, approved May 10, 1861, the sum of $50,000
only Avill be required under estimate No. 1.

No. 1.

Estimates of the probable amounts required for the purchase
and building of steamers and gunboats for coast defenses of Con-
federate States.

Navy Department, July IS, 1861.

To nav for five small steamers, purchased from the State of North
Carolina —, $75, 000

To i5ay for the steaniers Y'orktown and .laniestown. i)urchased from
the State of Virginia 280,000

To pay for steamer Florida, how negotiatius for at Mobile 75,000
To pay for steamer Pamlico, now nesotiating for at New Orleans 40,000
To pay for two small steamers, now neKotiatins for at New Orle1ins__ 40,000
To i)n'v for four gunboats, to be built at New Orleans and Mobile

(about !?20,0(i0 each) 80,000
To pay foi- steam gunboat, under agreement with Hughes & Co., at

New" Orleans 7.5. 000

To pav for live gimboats, to be built at Savannah and Charleston

(about §20,000 each) 100. 000

.f7G5, 000

Seven hundred and .sixty-five thousand dollars.

Note.—If funds are provided to meet the appropriations made by
acts Nos. 116 and 117, approved May 10, 1861, tlie sum of $50,000

only will be required under this estimate.

S. E. Mallory,
Secretary of the Navy,



92 NAVY DEPARTMENT COEEESPONDENCE, 1861-1865.

No. 2.

Estimate of the amount required to repair and fit the steam frigate

Merrimach as an ironclad ship.

Navy Department, Juhj 18, 1861.

To repair and lit the Merrimack as an ironclad ship $172, 523

One hundred and seventy-two thousand five hundred and twenty-three
dollars.

S. E. Malloet,
Secretary of the Navy.

No. 3.

Estimate of the amount requir'ed to raise the ships of the line Co-
lumbus, Delaware, Pennsylvania, and hrig Dolphin.

Navy Department, July 18, 1861.

To raise tlie sliips of the line Columbus, Delaware, and Pennsylvania
and Ijrig Dolphin .|25, 000

Twentj'-five thousand dollars.

S. E. Malloey,
Secretary of the Navy.

No. 4.

Estimate of the amount required for the pay, suhsistetice, etc., of
500 additional seamen, ordinary seamen, landsmen and hoys, and
firemen and coal heavers, for seven months to 18 February, 1862.

Navy Department, July 18, 1861.

For pay, subsistence, etc., of .500 additional seamen, ordinary seamen,
landsmen and boys, and firemen and coal heavers $90, 000
Ninety thousand dollars.

S. E. Malloey,
Secretary of the Navy.

No. 5.

Estimate of the amount required for medical supplies and surgeons''
necessaries for the Navy, including Marine and Engineer Corps,
in addition to former appropriation, for year ending February

Navy Department, July IS, 1861.
For medical supplies and surseons' necessaries <R4 ooo
Four thousand dollars.

S. E. Mallory,
Secretary of the Navy.
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No. 6.

Estimate of the amount required to pay persons {civilians) employed
at navy yard, Norfolk, Va., from July 1, 1861, to February 18,
1862.

Navy Department, July 18, 1861.

Cine storekeeper $1, 100
One naval constructor 1, 700
One clerk of the yard 800
One clerk to commandant . ^_ 800
One clerk (second) to commandant 640
One clerk to storekeeper 800
One clerk to naval constructor 560
One porter 300

6,700
Six thousand seven hundred dollars.

S. R. Mallory,
Secretary of the Navy.

Thursday, August 29, 1861.

Dear Sir : Referring to our conversations touching the necessity of

Government, in an emergency, for a full supply of the article of

copper, and in view of the fact that there is within the confines of the

Confederate States but one source from whence an adequate supply

can be obtained, and of the further fact that that one source can be

made available only by the fostering aid of the Government to an

extent sufficient to justify the necessary expenditure for the erection

of suitable machinery, the construction of which must be promptly

entered upon, as well as the obtaining the proper artisans, all of

which seems well understood by your honor; and that the Govern-

ment may have a proper basis for prompt action upon your requisi-

tion, it is proposed to place at a given point, say Cleveland, Tenn.,

from three to five thousand tons of copper from the mines of Polk

County, in East Tennessee, in ingot, bolt, bar, or sheets, as may be

required, commencing at once for ingots and in five or six months for

.bolt and. sheets. The same to be paid for by the Treasurer of the

Confederate States, upon presentation of the proper evidence of such

delivery in notes and bonds of the Confederate States at par value.

The price proposed is 25 cents per pound for ingot, and 37| cents per

pound for bolt or bar and sheet copper. It is believed that the above

rates are within the average price for a term of years past, and the

proposition is not made with reference to the existing state of things

in our country, but is placed upon a strictly peace basis. In passmg,

I mav remark that there can be no possible competition in this supply

except from foreign sources, and though the blockade be removed,

this article mav be considered contraband of war.

In conversation with Hon. Mr. Conrad, he suggested the propriety

of making a distinct proposition, and said any suggestion, coming

from your honor, would receive the prompt action of the Naval

Committee.
Very respectfully, j'our obedient servant,

W. H. Peet.

Hon. S. R. MALI.ORY,

Secretary of Navy, Confederate States.
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CoNrEUERATE StATES, NaVY DbPAKTMENT,
RichTtiond, Va., September 19, 1861.

Dear Sie : Your letter of the 17th instant has just been received.

If the vessel * is in good condition to make the run to England, her
machinery sound and in good working order, and she can be made
ready immediately for the voyage, you will purchase her upon the
terms proposed, the Government paying $100,000 to the Charleston
owners and holding itself responsible to the alien enemy owners in

such manner as it may determine.
The duty required of her, as you are aware, demands every precau-

tion against failure, and every preparation for a successful trip must
be made immediately, the vessel to sail on the 25th or 2Gth instant

at furthest.

Her former captain, knowing the ship and her trim, may be
engaged as an acting master at $1,200, if you deem it best. It would
be well also to carry out three or four pilots familiar with the Caro-
lina and Georgia coasts, as two of them might be wanted by vessels

expected from Europe. '^.^

Lieutenant Pegram is ordered to report to you for the command,
and other officers are also detailed. You will ship her usual crew of
seamen, coal heavers, aund firemen, and it would be well to engage
her former engineers. A cabin cook and steward, with proper
assistants, including a stewardess, will be required, as the cabin
passengers wiU number 14 ladies and gentlemen, with 6 attendants,
stores and provisions for whom will also be laid in. These and all

necessary arrangements are all confided to you, and the importance
of keeping the whole subject as private as possible is evident.

Lieutenant Pegram will perform such duties as may be required
of him as paymaster, the department having no officer of that grade
to detail for the service.

You will advise the department immediately upon the receipt of
this letter at the earliest day at which the vessel can be ready for sea.
The speed of the vessel is represented to be 12 miles an hour, and

yon will report the best information you can obtain as to this point,
as her alleged speed furnishes the principal reason for purchasing
her, and the commissioners would not be permitted to go to sea in a
vessel which any ship of the enemy could overhaul.

If she can carry two guns without impairing her speed, and you
can readily place them on her, you will exercise your judgment as to
the mounting them on her. A' signal gun she shouM have.

Lieutenant Pegram will join you and aid in these details. You can
determine a private signal for her—something that may be distinctly
seen and which we may recognize on her return voyage.
You will advise me by mail at once. I do not rely upon the

telegraph.

1 am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

C^aptain D. N. Ingraham,
Charleston, S. C.

• Refers to C. S. S. Nashville.
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CoNfEDEKATE StATES NaVY DePAKTMENT,
Richmond, September ^6, 1861.

Sir : Your letter of the 16th ultimo, together with the invoices of
goods s~ent, reached me on the 20th instant.
Your contracts for the two vessels, arms, and clothing are ap-

proved, as is also j'our proposition to purchase jointly with the
agents of the War Department a fast steamer and send her over with
arms, etc.

The article most required by us is powder. We are making percus-
sion caps to supply our wants.
The Nashville takes our commissioners to Europe and will bring

back all that you may put on board of her. I send you through the
house of John Fraser & Co. $100,000. I think you had better put 50
tons of cannon and 5 tons of musket or rifle powder on board of her,
with 3,000 yards of flannel for cartridges for great guns, 25 tons of
lead, and 100 tons of Scotch pig iron ; and also the following articles

for the Marine Corps: Eight hundred overcoats (watch coats);
1,000 waist belts, black leather (such as used in British service), with
cartridge box, cap box, and bayonet scabbard, attached by means of
slides; 1,000 knapsacks, such as used in British service, with straps to
connect with the waist belt ; 20 bugles, with extra mouth pieces ; and
20 swords for noncommissioned officers, with shoulder belts.

You have doubtless learned of the occupation of Hatteras Inlet by
the enemy. Beaufort is, however, secure, and, though blockaded, he
can not take it. An expedition now being organized North is said

to be directed specially against Brunswick, Ga., but I presume it

may embrace Port Royal and perhaps Fernandina.
T send out in the NashvUle several pilots, in order that you may, if

you desire it, retain one or more of them for your service. Captain
Coxetter, late of the privateer Jeff Davis, and Captain Coste, late

of the Revenue Service, are first-rate Carolina and (Georgia pilots.

In reply to your reference to a commission in the Navj^, I can
only say that until Congress meets in November nothing can be done
in the matter, as the existing law upon the subject has to be changed.
I will then, at the earliest moment, recommend the change necessary

to- provide for one, the law as yet limiting appointments strictly to

officers of the old ser^-ice resigning in consequence of secession.

Should you require the services of any of the young officers of the

Nash ville ito aid you in bringing over the vessel to which your letter

refers, Lieutenant Commanding Pegram has orders to detach them
for such service.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secreta.ry of the Navy.

Captain James D. Bulloch,
London, England.

Confederate States,
Navy Department, Richmond, SeptemJ)er 27, 1861.

Sir : Your letter of the 2d ultimo has been received.

The department regrets very much to learn that you were unable
to purchase or contract for the construction of an ironclad war ves-
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sel, which would be invaluable to us at this time. But it is fully

aware of the difficulties with which you had to contend. We will

endeavor to construct such vessels in the Confederate States.

Captain James D. Bulloch, in a letter of the 16th ultimo, states

that he would probably leave England in about five weeks for the
Confederate States in a fast steamer, with certain supplies for this

and the War Department. For fear he should have left England
before this reaches you, the department made a requisition in your
favor, through John Eraser & Co., to purchase exchange on Eng-
land for $100,000, to enable him or yourself to make purchases of
articles required by the department, to be sent over in the Nashville.
If Captain Bulloch is still in England you will transfer the amount

of the bills of exchange to him, as he can perhaps best make the
purchases. If, however, he has left, you will receive and open the
letter of the department to him and make the purchases therein indi-

cated as early as practicable and not detain the vessel. The powder
is most wanted, and if that can be obtained at once the vessel need
not be detained for the other articles. They can be sent over by the
next opportunity ; but if practicable, all should be sent.

You will make every exertion to ascertain the practicability of
building or bujdng an ironclad war sloop and the time required.

You can remain in England and attend to such affairs as may be
devolved upon you until further directions.

Messrs. Jno. Eraser & Co. are regarded as good friends of our
country, whose aid may be valuable to you, and it will be weU to

obtain their assistance, perhaps, in your business affairs.

The Bermuda will return in about 10 days. Her failure to bring
us small arms has caused universal regret. Fifty thousand arms at
this time would be worth untold millions to us and no effort must be
spared to forward them.

Very respectfully, your obedient servant,

S. E. Malloet,
Secretary Navy.

Lieutenant James H. North,
London, England.

Confidential.] Liveepool, Octoler 3, 1861.

Deak Sir : You have doubtless been aware that felie officers charged
with the purchase of war supplies for tjhe Confederate States have
been arranging of late for a most valuable and important shipment
and will readily understand why you have not been minutely in-
formed as to the various details. The pressing necessities of our
country and the active measures the Government of the United States
is taking to seal up the Southern ports urge us to the utmost exertion
in our efforts to get this cargo safely in, and it has been determined
that I should take charge of the ship in person. This proceeding
mvolves a departure from the letter of my instructions, which are
specific, but the funds of the Navy Department thus far remitted to
me are not sufficient to carry out those instructions in full, and. as
the arrival of additional sums is doubtful, I think I am quite justifiedm changing the sphere of my duties. I have no hesitation in assum-



NAVY DEPARTMENT COREESPONDENCE, 1861-1865. 97

ing this responsibility, because I am sure tlie Government will be
greatly relieved if the voyage be fortunate, but as we may fail in
spite of every exertion and failure might bring not only criticism but
condemnation of my individual course, I desire to put it on record
that the expedition is undertaken after mature deliberation and in
accordance with the deliberate judgment of Major Anderson, Cap-
tain Huse, and myself, and that Ave have thoughtfully discussed the
chances of failure and have used every means in our power to guard
against them. You are aware of the difficulties that beset us and
the obstacles that oppose us, and should our exertions end in naught,
I trust you will find it consistent with your views to say hereafter

that in this matter we acted for the best. The intimation conveyed
in this letter is due to you as one of the representatives of our coun-

try in the courts of Europe, and there are, besides, personal reasons

in the interest you have expressed in me individually why I should
wish you to be correctly informed as to this measure. I shall com-

municate with the honorable commissioners, who are now in Paris,

on the same subject.

It will give me pleasure to take charge of any public or private

matters you nxay have to intrust me with, and these had better be sent

me b}-^ Wednesday of next week.
I am, sir, very respectfully, your obedient servant,

James D. Bulloch.
Hon. A. Dudley Mann.

CoNFEDEEATE SxATES, NaVT DEPARTMENT,
Richmond, October 8, 1861,

Gentlemen: Colonel Ficklin, of this State, visits Great Britain

upon public business and is a gentleman entitled to your confidence.

He proposes to return in a steamer that will answer the leading

purposes of a war vessel for our waters, as well as for a seagoing

cruiser. Her speed in seagoing condition should not be less than 12

miles per hour, nor should her size exceed about 9(T0 tons. Should

he sucxieed in delivering here a vessel that will meet your approval

as a man-of-war in all respects, I have undertaken to pay 30 per

cent upon, or in advance of, her cost for her. You may, therefore, be

consulted upon this point by him, and I ask your attention to it.

Very respectfully, your obedient servant,

S. E. Mallory,
Secretary Navy.

Captain J. D. Bulloch and Lieutenant North, C. S. Navy,

Agents of Navy Department, England.

Queen's Hotel,
Liverpool, October 9, 1861.

Sra : As circumstances have arisen which, in your opinion and that

of the officers with whom you have been associated, make it necessary

for you to return to the Confederate States, I have to request as the

only remaining agent of the Navy Department left here, that you

will transfer to me all the papers, drawings, specifications, contracts,
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etc., together with any money you may have on hand, so that if you

should not return (and it is impossible for anyone to tell what may
happen in such times as these), I may be enabled to carry out the

work so handsomely begun by yourself.

My wish is not to touch, alter, or interfere in any way or manner

with your plans or arrangements, but only as a precautionary meas-

ure, in case accident or any other cause should prevent your returning.

I wish you every success in the noble enterprise that you are about

to embark in, and may God soon restore you to your family and

friends is the sincere wish of

Yours, very truly,
James H. North,

Lieutenant, Confederate States Navy.

Mr. James D. Billoch,
6 Oxford Street, Liverpool.

No. 6 Oxford Street,
TAverj}ool, Octoher 9, 1861.

Sir : I am in receipt of your note of this morning, and can only

regard it as an intimation that you desire to place our conversation

of yesterday in an official shaped I regret this, because in declining

to comply with your request I will be compelled to say something
that may grate upon your feelings, which, I assure you, is very far

from my wish or intention. I was sent to Europe for certain specific

purposes, clearly detailed in my instructions, and was employed
especially in a civil capacity, because the Government of the Con-
federate States did not wish to be recognized in the transactions

entrusted to my management. To carry out the aforementioned pur-
poses, a sum of money has been furnished and stands charged to me.
I can not therefore resign its control and management to anyone,
simply because he is an " agent of the Navy Department," but must
claim my right to lea\e all my monetary affairs in the hands of
Jlessrs. Fraser, Trenholm & Co., who, by the advice of the Con-
federate States Government, have been my agents and business ad-
visers. I ma}' add, however, in this connection that the contracts
already completed and those still outstanding will absorb very nearly
every farthing thus far sent me by the Navy Department, and that
when the payments coming due are made there will'really be nothing
to transfer. You must perceive that it would only create confusion
to turn my accounts over to a third party, and 1 can not think of
doing so. I must equally decline to hand you " all papers, drawings,
specifications, contracts, etc.''; these are of my own conceiving and
are my own individual property. The Navy Department, in its

instructions, gave me unlimited discretion, and as I have been forced
to use that discretion upon my sole judgment, when I would have
been glad of professional support and advice, I can not part with
the papers you ask for, but will leave them in charge of those who
hold all my vouchers. This is the only proper business manner in
which I can proceed, and reflection will bring you to the same con-
clusion. I regret that we have not been oftener together, and that
we have not acted more in concert. The cause, however, does not
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lie with me. You will remember that the funds necessary to carry
out my instructions arrived simultaneously with yourself; that I
informed you at the same time that my contracts were all arranged,
so that I had only to close them by making the necessary deposits.

I immediately set about this business, which compelled me to go to

various parts of the Kingdom, and it was quite impossible for me to

regulate my movements by your supposed wish to communicate with
me, Avhich you now declare to have been your desire. At the first

moment of actual leisure I went to London, where I still had business

and where I certainly expected to see you. To my surprise, you had
left for the Continent. Even the commissioners did not at that time
Imow your address, and it was not until the return of Captain Husc
from I'aris, some ten days or a fortnight since, that I knew officially

of j^our being in that city. The expedition which Major Anderson
and myself are about to undertake was then fully arranged, and I

simply notified you of the fact as a matter of courtesy. I fully

understand the uncertainty of my returning to England, and had
made arrangements for Mr. Prioleaxi to turn the ships over when
readj' for sea to any commissioned officer or special agent of the

Confederate Government who might at that time be in Europe. In

thus keeping the matters entrusted to me in private hands, I am not

only carrying out my own views of caution and discretion but am
reall}' following the letter and spirit of my instructions. If circum-

stances should prevent my return, you will, in all probability, be the

fortunate person who will take the first Confederate States ship to

sea, and I will heartily congratulate you upon any success you may
achieve ; but in the meantime I can not see the propriety of handing

over to you papers the contents or results of which you could in no
way be responsible for. You have already been informed that my
only outstanding contracts are for two ships; all papers and speci-

fications connected with these you are at liberty to examine freely at

Messrs. Eraser, Trenholm & Co., but they must continue in the

hands of those gentlemen as m.y agents. I wish I could have written

this in fewer words, but, after all, it is my unwieldly penmanship

that has taken up so much space. I assure you that I have penned

the above- in the kindliest humor, but we are here on perfectly dis-

tinct duties, and I see no reason why I should turn mine oA'er to you

until circumstances make it necessary.

I am, vours, very truly and respectfully,

James D. Bulloch.

J.\MES D. NoETir, Esq.

Feedericksbtjrg, October 22, 1861.

Mt Dear Sir : It is evidently no part of the plan of the Adminis-

tration to have a navy at present, or even to encourage one. I do

not intend to challenge the wisdom of the Confederate authorities.

Neither do I wish to pass upon it one way or the other. But I do

wish to urge upon you, and to impress upon you, the importance,

nav the vital necessity, to our State of a navy upon our own waters

sufficient to make her"the mistress of them. To build up such a navy

is perfectly within her power, and she has the ability to do it in a

little while. If I can show that she can do this with a sum not
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greatly exceeding, if equaling, the cost of one of the first-class

steamers of the enemy ; if I can show that the force thus created will

be sufficient to clear him out of the Chesapeake and its waters, to

cut off his communication with Fortress Monroe, to liberate the
people of Maryland and give that State a voice, will you not go for

it in the convention and assist me there " with might and main"? I
know you will. Then give me, I pray you, your attention while I
develop the plan. Let it be agreed that if you discover any defects
in it, or any want of sequence in the chain of facts, principles, and
arguments, which I am about to invoke in support of it, that then
you shall not give it further thought. But, on the other hand, let it

also be understood that if you can neither gainsay facts, nor try
conclusions, then and in that case you will, in your place, advocate
it with all the earnestness and zeal with which you are wont to pre.ss

measures upon which your heart is set.

First, then, let it be understood that this little Virginia Navy is

not intended for the high seas, but only for the smooth and tran-
quil waters of our own bays, creeks, and rivers ; that it is no part of
the plan for it to cruise outside of the capes, or even to keep the
open bay in rough weather.
These conditions will be fulfilled if we make the vessels of this

Navy sufficiently strong for smooth-water navigation and sufficiently
stout for the armament we wish to put upon them. Thus, you ob-
serve, that as far as I have yet developed my plan, a comparatively
inexpensive class of vessels will satisfy all the conditions of the
problem before us.

Permit me then to make another step on the ladder of Navy postu-
lates up which I am endeavoring to lead you.

It is a self-evident proposition that

—

A rifled cannon will send as far and hit as hard when fired from
the smallest boat as it will when fired from the largest ship.
Whence follows this corollary, which brings us up to another

round on the ladder.
Any number of rifled cannon distributed among a given number of

small vessels having strength and stability sufficient to carry each
Its piece and bear its discharge will be at least as effective in a sea
fight as the same guns would be if all were carried bv one laree
vessel.

"^ *

Indeed, a fight between the large vessel on one side and the small
ones on the other, each side bringing into play gun for gun of the
same metal, the advantage would be on the side of the small vessels
and for these reasons

:

First. The large vessel is easier to hit.
Second. She is as vital as the small ones, indeed more so : for ex-

periments have shown that a wooden shell, loaded and lodged in
the side of a seventy-four, is capable of rending and tearino' her in
such a manner as to make it impossible for her to keep the sea and
live. Ihe l^rench experiments and others have shown this to be
true.

^i.^Hi^- Pe Ijul^.^rks of small vessels like those proposed are, onthe other hand, so thin and frail that they would scarce afford lodg-
ment for a heavy shell. In case they were struck by one of these
missiles It would pass through and through, failing to explode in
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her side, it would do no more damage than a solid shot. And so one
of our frail-sided little vessels may fight one of Lincoln's leviathans

'

with shot or shell as she liked, while she can be fought back practi-
callj^ only with solid shot or unexploded shells their equivalent.

Fourth. The small vessel having but one or two guns, and they in
the open air, is not bothered by the smoke. She can take aim as fast

as the men can load. But in the large ships with the guns between
decks and a great many of them, the smoke after the first broadside
or two becomes so thick as to obstruct the light and prevent anything
like aim. Therefore, in a brisk action, the small vessel may always
fire with aim, which wind, weather, and other circumstances often
prevent the large ship from doing. Consequently the little vessel

may always fight with its eyes open, while the other is occasionally
blinded.

Fifth. Vv^hen a large ship is attacked by a number of small ones
her crew is grouped into a small space; theirs are dispersed around
in small groups over a large space, consequently one shot fired into

the large vessel may kill many more men than one shot fired into a
small one can do.

Sixth. Moreover, as in sea fights more men are killed and wounded
by splinters than by cannon balls, and as a large ship will yield more
splinters from her thick sides than one of the proposed frail vessels

for smooth water will from her slender sides, it follows that the

small vessels are, gun for gun, capable of greater execution than
large ones.

oy these six self-evident propositions it is made plain that small

vessels armed, in smooth waters, with rifled cannon throwing shells

are, gun for gun, superior to large vessels. In other words, the true

naval doctrine for these times is as you have often heard me say,
" Big guns and little ships," an idea which I have for years been
seeking to impress on the Navy Department of the old, corrupt, and
rotten concern yonder in "Washington.

Still further to impress you with just conceptions as to the power
of a few guns in open air, when acting separately or in pairs against

many guns in a large ship, let us suppose one of the enemy's heaviest

frigates to be during the winter frozen up in the Potomac ; and that

while so frozen up, Walker were to attack her with his battery

mounted on runners and maneuvered on the ice. Notwithstanding

the difference in caliber and number of guns, and which would all be

on the frigate's side, the chances are that she would be compelled to"

strike to such a force. One gun on the open beach has been known
to whip a frigate.

The reason is plain ; the frigate, to damage her assailants on the ice,

Avould have to strike gun after gun, or the crew ; which, at long rifle

range, would be a very difficult matter because of the smallness of

the target they would present, -whereas she, with her large propor-

tions, would be struck by almost every shot. So if you imagine Lin-

coln's whole Navy to be thus fettered, you can readily conceive it

would not take many of our six-gun batteries of flying artillery many
days to " pepper the whole of them well " and riddle them, too.

But unfortunately for us, you will say, there is no chance of any

such freezing up. "True. But fortunately for us, I rejoin, we can

with the aid of steam and the facilities of our smooth waters, bring

into play a far more effective species of flying artillery than Walker's
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battery would be on runners and the ice, or than any that has ever
been seen on land or on sea.

Of such I propose to construct a Navy for the Chesapeake. In a
few words it consists of rifled cannon of the largest caliber, mounted
on launches propelled by steam, and floating just high enough to

keep the water out.

These launches are intended to be really nothing but floating gun
carriages. They should have no accommodations for cooking or
sleeping. When cruising, officers and men should fare just as they
do in any other " boat service." When not cruising they should cook
and live in huts or tents on shore, taking care to place their launches
under the protection of our shore batteries, or in some other place of
safety, with a watch on board.
By this arrangement we secure facility of construction, rapidity

in equipment, economy in outfit, efficiency in battle.

The cost of one hundred such lamiches including armament, en-

gine and machinery will, I estimate be $10,000 each.
The enemy's Niagara cost over a million.
Each launch should carry two guns, pivot mounted. One forward

the other aft. None of them should be calculated to keep the sea
for more than two or three days at a time. They should draw 5 or 6
feet and, with armament, crew, engine, and fuel aboard, with steam
up, should not be more than abiaut 2 feet above the water.

Thus, with about 20 feet beam, any one would present a target end
of something like 40 square feet, which at the distance of a mile and
a half or two miles, gootl rifle cannon range, would be hard to hit.

Practically such launches would be almost shot-proof, for the men,
except when loading, could lie down in the bottom of their boats and
be below the water line, thus securing to that extent the protection
of an armor far more complete than that in which any steel-clad ship
can incase herself. In England they are building steel-clad frigates
at a cost of $2,500,000. Such is the difference between steam frigates
for all seas and steam launches for gentle waters and smooth weather.
Now, if I be right in my calculations, we can, for a simi not ex-

ceeding the cost of one of these new-fashioned men-of-war, with her
ten or a. dozen guns, build, put afloat, equip, man, and maintain on
our own waters a fleet of 200 guns.
The Niagara^ costing near a million and a half, mounts but 10 guns.
If we set promptly and energetically to work we may, by the

opening of the next campaign, have this little but 'powerful Navy
ready for action.

Suppose these launches to be fleet-footed, they ought to have speed,
and that 10 of them, choosing their opportunity, should attack the
Amgara, takmg their position at long but good rifle cannon rano-e,
she has not a gun that will carry that far, for few of Lincoln's ships
have rifle cannon, and those that have them have only a few pieces

1 n°^7f^ °°-
.
^"^^ Niagara would present a target of not less than

10^0 square feet against one of onlv 40 by each launch.
Ihe contest would be most unequal, and"the chances in favor of the

launches would be as two hundred and fifty to one. For that is the
multiple by which the target of the frigate exceeds the target of the
launches. The Potomac Fleet of the enemy would find in a fleet
ot 100 such launches a perfect hornet's nest.
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You recollect, as bearing me out in this position, the exploit, a few
weeks ago, of a little bit of a steam tug called the Harmony. Mainly,
by way of experiment, a rifled 32-pounder was put on board. With
it she went down from Norfolk and [took] up her position at the
distance of 2^ miles from the Savannah, and there she fired for hours
at that ship, dismounting, I am told, her big gun and striking her
several times, but receiving no damage whatever in return. Now,
with a little training and practice, how much more effective might
we not expect her to become.

Suppose the convention, as soon as it meets, were to authorize the
building of these launches. The ship carpenters of Matthews and
Gloucester and other counties would build them in a little while.
Most of them are serving with the active volunteers, but would, I am
told, willingly exchange for these launches and work on tliem at

half the old navy-yard rates. Green timber will answer for them,
though there is no lack of seasoned timber already cut and dried by
the Yankees. These boats may be built almost at any point on the
James, York, Rappahannock, etc., that is sufficiently protected by our
batteries. In the War of 1812 we built a ship on the Lalces in sixty

days. Surely we can improvise launches here now as quickly as we
did ships there then.

Imagine this fleet of 100 propellers coming out by prior arrange-
ment some mild day next spring, and the Potomac being as smooth
as a mill pond, going up to clear that river out. The enemy might
be taken by surprise, at any rate the larger his ships there the better,

for there can be no reasonable doubt as to what the result would be,

for he could not get away.
From Willoughby's Point to Fortress Monroe is exactly 2J miles.

This is within effective rifle cannon range. Suppose that while we
are getting our launches made a heavy battery of rifled pieces be

quieth' erected on that spit. From it to the Hip Raps the distance is

a mile and a half. The man-of-war anchorage is between there and
Fortress Monroe. The guns of the Willoughby's Point battery could

di'ive out the ships sheltered there and force them where we could

reach them with our launches, to which they must strike or from
which they must flee.

This would make us masters of the Chesapeake; the prizes taken

from the enemy in the meantime would, in rough weather, take up
their position as guard ships between the capes, while the launches

would seek shelter in the neighboring coves to resist the entrance of

any reinforcements, and thus Fortress Monroe would be ours. In the

meantime the way over into Maryland would be opened and Balti-

more, with all her resources, would be available to us.

If these steam launclies are to be so effective, why, it may be asked,

could not the enemy meet us launch for launch ?

The answer is : Let the State instead of the Confederacy undertake

them. Being a State affair, the enemy will not pay much attention

to them. He will not know that we intend to bring them against him
until they make their appearance. Then, having lost control of the

Chesapeake, he will have to build his at the North. This will take

time, and, moreover, he must have them stout enough to keep the sea.

They must also be provided with accommodations for officers and
men. They will present, therefore, larger targets than we will ; conse-

quently the advantage, even when they do make their appearance,
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'will be on our side. In the meantime Old Point will have fallen and
the Xorfolk ISTavy Yard, as well as Baltimore, will have been brought
into play.

This plan may fail, it is true ; the best-arranged military and naval
expeditions are liable to failure. But I am not entirely unknown,
and upon the success of this enterprise I am willing to risk life, repu-
tation—everything that is dear.

It is no small matter for [a] military man to be comi^elled to take
up his plans before nonprofessional men, dissect them step by step,

and show to the satisfaction of costive legislators that each step is to

be made upon firm and sure ground " and no mistake." As I am
persuaded you will admit that in this case has been done.
But to say the least in its favor, all must admit that the plan looks

well : that the chances of success are promising ; that the ends to be
reached are momentous; that the expenses in comparison to the value
of the results are insignificant, and that it is worth the trial. There-
fore I need not add another word except to ask if I have not made
out my case to your satisfaction?

If we wait for the legislature to make the appropriation, we lose

precious time. If the convention will A^ote the money, it Avill become
available just about the time our Army is going into winter quarters.
Thus with the least detriment to that branch of the public service, we
may withdraw from it the ship carpenters, the engine builders, the
iron founders and the whole retinue of artisans concerned in the
preparation of such a fleet, employ them upon this work and " push
it through," really almost without cost. For if they are wintered in
the Army, we having to incur the expense of pay and subsistence, will
then be without anything to show for it in tlie spring, but men at
arms. These same men may build this fleet during the winter, and
[in] the spring join their regiments refreshed by the labor.
There is another consideration which admonishes us to be quick.

If with that Gibraltar of ours in the hands of the enemy he were to
invite us to treat, and ofi'er terms, they would not only be in the tone
of insolence, but they would be exacting in proportion to the im-
portance, aye the absolute and vital necessity, of Fortress Monroe to
Virginia.- Millions would be demanded for it and without it the war
would have to be continued.
There is yet another reason for dispatch. The folly of the North

bids fair to involve that section in a war with England. If that
power, becoming a belligerent, were to find that fortress in the hands
of Lincoln, Great Britain might wrest it from him. In that event
John Bull, who never lets go a stronghold without a consideration,
might cling to it with a tenacity that Avould give us trouble.
There is danger in delay and great need of prompt action.
It IS proper for you to know that the attention of the governor has

been called to this subject. He will, I hope, bring it before the con-
vention. It so, I hope he will receive a hearty and earnest coopera-
tion from you and your friends.

Very truly, yours,

TV n;- w -D T.
M. F. Maury, C. S. Navy,

ihe Citizen ^\ m. Ballard Prestok,
Near Blackshurg, Blontgomery Co., Va.

N. B—You will understand that in this letter I am treating of the
policy to be pursued for a Navy only for the waters of the Chesa-
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peake for the present, and until we get the control of them. I have
no reference to the permanent navy policy we ought to pursue.

M. F. M.

KiOHMOND, Va., Novemhev 19, 1S61.

Sie: In compliance with your verbal instructions of this morn-
ing, I have the honor to propose that the Fingal be sent back to
England as speedily as possible with a cargo of naval stores and
cotton on account of the Confederate Government. That she shall

return at the earliest practicable time with such arms and ordnance
stores as Captain Huse may have readj^ for shipment upon her
arrival in England, making the best of her way to one of the Con-
federate or West India ports as the state of the blockade may sug-
gest, when she is ready for sea. That for this purpose a clever busi-

ness officer, with a good knowledge of our own coast and the naviga-
tion of the AVest India Islands, be detailed to go out in the Fingal to
bring her back, and that a coast pilot for both the Atlantic and (julf

be sent to assist him. The FingaVs cargo could be consigned to

Messrs. Eraser, Trenholm & Co., Liverpool, and the amount of sales,

which would doubtless be promptly returned, could be made avail-

able for the purchase of such special articles as may be deemed of
present and pressing need. Powder can not be bought in England
except in small quantities, but must be contracted for.

1 furthermore respectfully propose that my orders may be to take

the Finrjnl to England and there to turn her special control over to

the officer selected to bring her back, of course, assisting as much as

my other duties will permit in arranging for her proper and safe

clearance. That I be specially instructed to fit out as speedily as

possible the shipbuilding under contract with me by Messrs. Faw-
cett, Preston & Co., of Liverpool, to get her to sea as nearly equipped

for war service as circumstances will permit. If England has

acknowledged the Confederate Government and declared war against

the United States, I suggest that my orders be to fully equip the ship

in England and proceed to operate upon the coast between New York
and Portland, Me., and to harass the enemy wherever ice will permit

access to harbors. If, however, England still remains neutral, it

will be impossible to equip the ship for war and get her safely into

a Confederate port, as the American consuls in Great Britain would
be very active in their efforts to prevent her sailing and would prob-

ably have men-of-war to follow her out of the British Channel and

across to this coast, no matter under Avhat flag she might be disguised.

In this contingency I propose that I be instructed to send the arma-

ment and war stores to some out port, get the ship to sea under a

foreign flag with a partial cargo not contraband of war, and finish

her equipment at the port selected under the Confederate States flag.

Then to run down the west coast of Africa, cruise for a short time

with the hope of picking up one or two prizes from which to rein-

force the crew, and thence to proceed to the China seas where a large

and defenseless commerce of the enemy seems to invite attack.

The East Indian trade has met no check during this Avar and is

pouring large profits into the hands of certain well-known merchants

of New York, who are most earnest in their support of the Federal

Government and most bitter in their enmity to that of the Con-

federacy. This suggestion as to my own employment is made because
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of your expressed intention and desire to have me commissioned as

soon as possible, and I respectfully request that if Congress passes

the necessary act to enable you to give me a commission you will

detail Acting Midshipman Anderson, of Savannah, Acting Lieu-

tenant Whittle, and Acting Midshipman Bulloch, now on board the

Nashville, to serve with me. I beg to call your attention to an appli-

cation I made yesterday that Mr. John Low, who came over with me
in the Fingal, and who was of great assistance, might be suitably

rewarded, and your partial promise to make him an acting master.

I shall be pleased, if you deem proper to appoint this gentleman to

that rank, to have him also detailed for service with me.
I am, respectfuUj', your obedient servant,

James D. Buxloch.
Hon. S. E. Malloet,

Secretary of the Navy.

Confederate States of America,
Navy Department, Richmond, Noverriber 20, 1S61.

Dear Sir: I have received two letters from you and one short
dispatch in cipher by Mr. Hotze since your departure for Europe.
Your last letter of the 10th of October says nothing in relation to

obtaining ironclad vessels, and I infer that the impracticability of
building or buying, either in France or England, and for which j'ou

were sisecially sent and which was stated in your letter of the 2d of
August, still exists.

Your letter of the 2d of August was replied to under date of Sep-
tember 27 and sent you by the Nashville. The funds therein named,
I learned only yesterday, were not provided by the Treasury Depart-
ment, and go out in the Fingal. The bills of exchange for $100,000
being payable to you, j'ou will turn them over to Capita in Bulloch
and aid him in carrying out the orders of the department. He will
advance you any funds j'ou may require for personal use and will
also turn over to you any balances in his hands.
The department is aware of the difficulties in the way of your mis-

sion, and with all confidence in your zeal and ability, sympathizes in
your expressions of regret at your inactivity. You will remain in
England to take command of the fine vessel under contract for us,
the first one finished being assigned to Captain Bulloch and the sec-
ond one to yourself. I will endeavor to send you special instructions
for your guidance in this command, but a perusal of those given to
Captain Bulloch will indicate their general tenor.

Lieutenant Sinclair will give you all the latest intelligence, and
hence I say nothing of recent occurrences.

Should vou at any time find it practicable to build an ironclad
ship m England or France, I will furnish you the means at once;
but I confess that the accounts given by Captain Bulloch and Captain
Decie leave but little hope of your success.
With my best wishes for your health and success,

I am, respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

ijieutenant James H. North,
C. S. Navy, London, England.
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JuxE 28, 1861.

Buy an iron clad war ship
(156)24 (447)33 (183)27 (800)29 (674)2(>—if possible;

and upon any terms.

S. E. M.
Jaiie8 H. Xokth.

Savannah, November 25, 1861.

Sir : I have the honor to report that the steamship Fingal has been
discharged and now lies in the Savannah E.iv£r ready to receive

frei<>ht.

Paymaster Kelly has written to Columbus to have the necessary
quantity of coal sent down at once and expects it to be here to-mor-
row or next da3^ I can not refrain from urging the necessity of
getting the ship off without delay. Yesterday five of the enemy's
gunboats stood cautiously in, and after throwing a number of shell

upon and over Tybee Island, landed without opposition. This morn-
ing the Federal flag is flying from the light-house and they will

doubtless soon have a battery upon the point of the island. The only
egress left for the Fingal is through Wassaw Inlet [Sound], and it

can scarcely be supposed that the enemy will permit it to remain
oi^en many days. Flag-Officer Tattnall has gone down with steamers

and the gun vessel built here to pay the fleet a visit, and the city is

filled with interest and excitement on his account.

The small amount of naval stores and cotton required for the

Fingal could be got on board in a couple of days if it were brought
here on the spot.

I am, very resiDectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Mallort,

Hecretary of the Navy.

message.

Executive Department,
Novemher 30, 1861.

Gentlemen of the Convention :

On the 18th day of this month I sent to your honorable body a

communication, supplemental to one sent on the I7th day of June

last, in which I stated that I would transmit, so soon as printed, re-

ports of the value of the property captured at the navy yard and

Harper's Ferry. The reports are herewith communicated. The
property is in possession of the Confederate Government, for use

during the war.
Sespectfully, John Letctier.

[Enclosure.]

Navy Yard, Gosport [Nokfolk], Va.,

Octoher If), 1861.

Sir: I have the honor to transmit herewith, in compliance with

the directions of the department, inventories of all the public prop-
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erty on this station which was taken on the 21st of April, 1861, in

the name of the Commonwealth of Virginia.
The information embraced in the documents herewith forwarded

will be found classified in separate papers, marked A, B, C, D, E,
and F.

Paper A embraces lists of all the fixed property, such as territory,

buildings, and other permanent improvements, ships and other ves-

sels, steam engines, machinery, etc.

I'aper B comprises lists, as nearly correct and in as full detail as is

practicable, of materials and stores of every description that were on
hand in the several departments on the 21st of April, 1861, when
possession of the station was taken in the name of Virginia.

Paper C is a report of expenditures, as near as can be arrived at,

of naval supplies during the time the establishment was under the
control of the Commonwealth of Virginia, viz., from the 21st of
April to the 30th of June, 1861.

Paper D comprises lists, as nearly correct as is practicable, of
materials and supplies of every description that were in the several

departments on the 30th of June, 1861, when the Confederate States
assumed charge and control of the establishment.
Paper E is a statement of disbursements by the Commonwealth

for purposes connected with this naval station from the 21st of April
to the 30th of June, 1861.

Paper F is a general recapitulation of the value of property at
Norfolk and Portsmouth, taken in the name of Virginia on the 21st
of April, 1861 ; the value of that expended from the 21st of April to
the 30th of June, 1861 ; and the value of that turned over for the
use of the Confederate States on the 1st of July, 1861.
To enable the department to comprehend the extent of territory

referred to in these reports, its position in the harbor, and the posi-
tion of the various buildings, I forward also herewith four separate
plans—one (original) of the harbor of Norfolk and Portsmouth, on
which will be found indicated the navy yard, St. Helena, marine
hospital at Washington Point, the naval hospital, and the magazine
at Fort Norfolk; one (a tracing) of plan of the navy yard proper,
showing the buildings and other improvements now standing, as
well as those that were destroyed by the enemy on the night of the
20th of April, 1861 ; one (a tracing) of the hospital and the grounds
surrounding it; and a plan (original) of the grounds and improve-
ments at Fort Norfolk.

In determining the value of the property enumerated in paper A
I was aided by officers of the Confederate States Navy on duty at
this post, who, at my request, were directed by Flag-Officer Forrest
C. h. ^avy, to cooperate with me in this dutv. Navy Constructor
John L. Porter and Master Carpenter James Meads were associated

J,^}^]^-^
1" estimating the value of the vessels and wrecks of vessels

;

Chief Engineers William P. Williamson and M. Quinn, the engines
and machinery

;
Master Joiner James A. Williams and Master MasonL L Adams, the buildings and other improvements; and Naval

Storekeeper K. M. Boykm, the territory.
Excepting the last-named officer, there was happily no material

ditterence of opinion between these gentlemen and myself as to the
value ot the property we were directed to appraise, and we cordially
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coiTCurred in the reports which accompany paper A, and which will
be found numbered from 1 to 7, inclusive. Naval Storekeeper Boy-
kin s valuation of the land within the navy yard inclosure varies very
materially from mine. His paper upon the subject, as well as my
own, will be found among the papers accompanying A, and num-

The public buildings and other structures enumerated in paper A
are, with few exceptions, of the first class. Many of them, particu-
larly those recently erected, are splendid structures. Among these
may be mentioned the foundry, boiler house, powder magazine, ord-
nance building, and provision" store. No expense has been spared in
their construction. Every means necessary to facilitate the opera-
tions carried on in these several buildings have been provided. The
object of making tliem thoroughly complete has been fully attained;
and for the purposes for which they were designed and' for which
they are now used, it may safely be said they are unexcelled in any
part of the country.
The victualing house, not quite finished, will also, when completed,

be a first class fireproof building. This structure was erected under
contract, by private individuals, to whom there appears to be due,
for materials and labor employed upon it, $15,170.29; for which
they hold properly authenticated voucliers. Of this sum there is due
to F. W. Parmenter, of New York, $1,585.33. This, it is presumed,
will be forfeited, under the act of Congress. The remaining claims,
viz, one of $4,542.76, in favor of J. E. McWilliams, of Portsmouth,
Virginia, and the other, $9,042.20, held by the bank of Virginia
at Portsmouth, will, it is supposed, be presented to the proper tri-

bunal for adjudication.
The naval hospital near Portsmouth is located at the most beautiful

and healthy point in the harbor. It is built of free stone and granite,
and is capable of accommodating 600 patients. It is provided with
every convenience and appliance needed for the objects for which it

was designed. All the necessary dependencies for a first-class hos-
pital, such as surgeon's dwelling, keeper's house, cemetery, stables,

etc., are provided; and the grounds are covered with a growth of
shade trees.

The new customhouse at Norfolk, recently finished and occupied,
is built of fine hammered granite, and is thoroughly fireproof. The
old customhouse is a dilapidated building, unworthy of reparation,

and valueless, except so far as the old materials may be considered.

The marine hospital at Washington Point has been in use for

many j'ears. It is a brick building, and has been found amply com-
modious for the purposes for which it was designed and been ap-

propriated, namely, the accommodation of the sick of the commercial
marine of this port.

The improvements at St. Helena are few, and of but little value.

The dwelling for the keeper's use is a small building, or rather an
aggregation of buildings of small dimensions. The coal house there

needs repairs, the walls being badly sprung.

It is difficult to estimate the value of property destroyed on the

night of the 20th of April, 1861, when the Federal forces, having
previously fired the navy yard, evacuated it. The extensive row
of buildings on the north front of the yard, containing large quanti-
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ties of manufactured articles and valuable material, such as pivot-

gun carriages, several full suits of sails for frigates and sloops of

war, a very large number of hammocks and bags, and immense quan-
tities of canvas, cordage, etc., were, with their contents, entirely

aestroyed. Ship houses A and B, which were very large wooden
structures, the former containing the line of battleship New York,
on the stocks, were also totally destroyed ; so also were the buildings

used as barracks. These latter, however, were of but little value.

The total destruction of every ship in ordinary at this station,

except the frigate United States, was attempted and in part ac-

complished. The line of battleship Pennsylvania, the frigate Co-
lunibia- and the brig Dolphin were burned to their floor heads. The
lower bottom timbers and keels only remain, and are visible at low
water. The frigate Rariia.n has disappeared altogether. Whatever
is left of her is out of sight in the deep-water channel way. The
steam frigate Merrimack was sunk and burned to her copper line,

and down through to her berth deck, which, with her spar and gun
decks, were also burned. The sloop of war Germantown was sunk
and burned to her bulwarks on the port side. The sloop of war
Plymouili was scuttled and sunk. No other damage was done her.

The old line of battleships Delaware and Coluvnhus were scuttled
and sunk at their moorings. The powder boat was also scuttled and
sunk. The frigate United States, a very old ship, and unfit for re-

pairs, received no damage at the hands of the enemy. She was in no
way molested.

IMany heavy cannon were spiked, and for the time rendered useless

;

but they have since been restored. Some had their trunnions broken
oif. The small arms (of which there were in the yard 1,329 carbines,
274 rifled muskets, 960 naval pistols, and 337 Colt's revolvers) were
in part carried off in the frigate Cumberland, and the remainder
broken and thrown ovei'board.
The dry dock did not escape attention. Twenty-six barrels of

]jowder (a quantity sufficient to have destroyed the dock and every
building at the south end of the yard) were found distributed in
the culvert on its north side and across the head of the dock. These
barrels were connected by a train, continuing on to the inner steps
at the bottom of the dock, where it is supposed slow matches were
placed for ignition at a prearranged moment. The plan, however,
was happily discovered in time to frustrate it. Lieutenant C. F. M.
opotswood, of the Navy, to whom the discovery wus reported early
on the morning of the 21st, promptly directed the opening of the
gates, when the dock was flooded, and thus saved from destruction

In reterence to the reports embraced in papers B, C, and D, it is
proper I should remark that they are not so minute and in such
detail as might be desired. It will be remembered that I entered
upon my duties on the 26th of August, ultimo, and that my instruc-
tions lim-it me to reports of operations commencing on the 21st of
April continuing on and ending the 30th of June. Large expendi-
Uires have been made since the period at which my reports conclude.
I he difhculty, therefore if not impossibility, of enumerating everv

h«nd tW^c^^fV?"" "r ^^'* ^^ "^i^"^
*« *1^^ 30th of June,1ind onhand the 30th of June (a period o^ nearly two months anterior tothe date of my entrance on duty) will be readily perceived. Besides,
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the intense excitement pervading this entire community, as well with-
in as without the navy yard, at the time of its attempted destruction,

and for many days thereafter; the momentary calls on this re-

pository for every available means of defense against an apprehended
attack from the enemy at this and at other points, and the urgent
necessity of a prompt compliance with these calls, was well calculated
to, and did, prevent the observance of any regular system of registry.

I have spared no effort, however, in arriving at as correct results as

are practicable under the circumstances ; and although the informa-
tion embraced in the items now imder consideration may not be as

full and in such detail as the Department could Avish, the total

amounts therein reported may be relied on as nearly if not quite

correct. '

I had purposed offering some remarks upon the vast importance
to Virginia and to the entire South of the timely acquisition of this

extensive naval depot, with its immense supplies of munitions of

war, and to notice briefly the damaging effects of its loss to the Gov-
ernment at Washington ; but I deem it unnecessary, since the presence

at almost every exposed point on the whole Sovithern coast, and at the

numerous inland intrenched camps in the several States, of heavy
pieces of ordnance, with their equipments and fixed ammunition,
all supplied from this establishment, fully attests the one, while the

unwillingness of the enemy to attempt demonstrations at any point

from which he is obviously alone deterred by the knowledge of its

well-fortified condition, abundantly proves the other, especially when
it is considered that both he and Ave are wholly indebted for our
means of resistance to his loss and our acquisition of the Gosport
[Norfolk] Xavy Yard.
I can not close this report without a brief reference to the dis-

tinguished and veteran officer who presides over and directs this

vast establishment; and in doing so I avail myself of the occasion

to make a formal acknowledgment of the distinguished courtesy he
has extended to me, and the prompt energy with which he has facili-

tated my operations in appraising the property on this station.

Jly report, as I have remarked, would be incomplete did I fail

to go beyond this mere personal acknowledgment and state that,

on the 21st of April, he took formal possession of the public works
at this point and hoisted the flag of Virginia.

On the evacuation and surrender of the yard, Flag-Officer French
Forrest, thus commissioned by his Excellency Governor Letcher,

assumed command.
Since that time, by his prompt exertions, he has evoked order

out of chaos, method out of confusion, and with great labor reorgan-

ized the establishment.
I may, perhaps, be anticipating the work of his biographer when

I venture to remark that on the secession of Virginia he promptly

resigned the high rank he had deservedly attained in the Federal

Kav}', and leaving his proi>erty to the tender mercies of the Wash-
ington Hapsburgs, came to serve the land of his nativity.

To doubt that his sacrifices and services will be remembered by
posterity and appreciated by the Commonwealth would be to im-

peach the gratitude of the one and the generosity of the other.
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This personal tribute, well considered and deliberately written,

closes the report which, under your Excellency's instructions, I have

had the honor to prepare.

With great respect, I am, sir, your obedient servant,

Wm. H. Peters,
Commissioner.

His Excellency John Letcher,
Governor of Virginia.

Confederate States or America,
Navy Department, Richmond, November 30, 1861.

Sir : Your commission will be sent to you so soon as Congress shall

act upon it. You will please send mc a statement of the cost of the

Fingal, and of the portion of the purchase money furnished by this

department.
Should you deem it expedient to arm the vessel with the guns, or

a portion of them, brought by her, you will advise me by telegraph,

and at the same time apply to Captain Tattnall for them. Two of

the largest, I presume, would be sufficient.

Should you not arm her, and Lieutenant Sinclair, in taking com-
mand, should deem an armament expedient, you will endeavor to

purchase and place in his possession such as he may indicate; and
you will also supply him with funds to pay incidental expenses of his

return voyage.
All funds remaining in your hands over and above the expendi-

tures for the objects named in your instructions you will deliver to
Lieutenant North, w^ho will remain in England to bring over the sec-

ond vessel for which you contracted.
The department expects you to act much at your discretion and

relies upon your judgment. You will aid Lieutenant Sinclair in
obtaining his crew and will furnish him with all necessary funds.

Very respectfully, your obedient servant,

S. E. Mallort,
Secretary Navy.

Captain Jas. D. Bulloch,
Commanding Steamer Fin gal. Savannah.

C. S. S. Nashville,
Southampton, November 30, 1861.

My Dear North : I have just received your favor of the 28th. I
am sorry that Mr. Prioleau could not make it convenient to pay us a
visit. I consider that time is of great importance to us ; therefore I
have commenced making the necessary repairs to the engine and the
calkers have begun their work outside, but the weather has been so
intolerably bad that they could make verv little progress. I hope to
go into dock early next week, when we will be able to determine the
extent of the. injury the Nashville has received from having struck
repeatedly on the bar at Charleston since she was last examined.
She leaked very badly during the voyage, and I only trust that it
was tor the want of a thorough calking. The present aspect of
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affairs makes me more anxious than ever to get clear of our top-
hamper. At all events it would increase the speed of the ship and
make her much safer as a sea-going vessel to remove our upper decks,
and I am inclined to think that no impediments will be throAvn in
our way by the authorities at this place. The efficiency of the vessel
will thus be greatly increased, even as a dispatch vessel, and she
could, with a few guns mounted, be a match for many of the block-
ading vessels stationed along our Southern coast, t desire to con-
sult you freely about a good many things, and wish that you would
come here as soon as you can make it convenient to do so.

The taking of Port Royal will make it difficult for the Nashville to
enter the ports of Charleston and Savannah, but I think John Bull
will soon make the cost clear unless Jonathan backs down, so would
it not be as well for us to see how the cat jumps before we take a leap
in the dark, which may plunge us into a dungeon?*******

Ever your sincerely, attached friend,

R. B. Pegram.
Captain J. H. Nobth, C. S. Navy,

London.

Confederate States of America,
A^avy Department, Richmond, Novemher 30, 1861.

Sir: You will take command of the Fingal, receive on board so
much cotton and rosin, to be delivered to you under the orders of
the Secretary of the Treasury, as your judgment may approve, to-

gether with your coal, and proceed to such port in Great Britain as
you may deem expedient, delivering your cargo as you shall be re-

quested by the Secretary of the Treasury.
You will select two coast pilots to aid in bringing the Fingal

safely back.

On j'our arrival in Great Britain you will transfer the command
of the vessel to Lieutenant G. T. Sinclair, whom you will receive on
board at Savannah.
You will then place on board the Fingal such articles as you may

have purchased for this department, in such manner as your judg-
ment approves, Lieutenant Sinclair being instructed on the subject.

The sum of $100,000, referred to in my letter to you of the 27th

instant, has not, I have just learned, been placed in England. This
amount is now in the hands of John Eraser & Co., in bills of exi-

change in London, and they are instructed to deliver the same to

you.
In addition to this amount, the department has called for the sum

of $75,000, to be placed to your credit in England.
The articles which you were directed in that letter to purchase

vrill be paid for out of this amount, and there will then be, it is pre-

sumed, a balance in your hands sufficient to meet your wants in fitting

out the Manassas and supphdng you with a fund of $25,000 to meet
the current expenses of j'our cruise, wages excepted. You will omit
the rifie powder mentioned in my letter of 27th of September and
purchase only the 60 tons of cannon powder, with the other articles

specified.
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So soon as either of the ressels under contract in England shall be
completed and delivered j'ou will adopt such measures as you may
deem best to arm and equip her as a war vessel, to be called the

Manassas, without infringing the laws of Great Britain or giving

to that Government just cause of offense; and, having obtained a
crew and ail things necessary for an extended cruise, 3'ou will leave

England in command and proceed against the enemy in whatever
quarter of the ocean circumstances may then iadieaie as affording

tlie greatest advantages and chances of success.

Lieutenant Commanding Pegram is instructed to detail such offi-

cers from his vessel as you may require, and you are authorized to

confer acting appointments upon such others as you may deem neces-

sary.

The department, the speed and qualities of your vessel being un-
Icnown, is unwilling, so far in advance, to assign any particular
locality for your operations, but desires to impress upon you the

importance of rendering your vessel a,s formidable and your cruisa

as destructive to the enemy as practicable, leaving to you entire free-

dom of action. Should your judgment at any time hesitate in seek-
ing the solution of any doubt on this point, it may be aided by the
reflection that you are to do the enemy's commerce the greatest in-

jury in the shortest time.
A speedy recognition of our Government by the great European

powers is anticipated; and I have no reason to doubt that, if you
shall seek their ports, jou wiU receive the consideration and treat-
ment due from neutrals to an officer of a belligerent power with
which they desire to establish close commercial connections.
The strictest regard for the rights of neutrals can not be too

sedulously observed, nor should an opportunity be lost of cultivating
friendly relations with their naval and merchant services, and of
placing the true character of the contest in which we are engaged
in its proper light.

_
1 ou will avail yourself of every opportunity of communicating

'ivith your Government, using when yon may deem it expedient a
cipher for this purpose.

The, department relies with confidence upon the patriotism, ability,
and conduct of yourself, officers, and men, and with mv earnest
wishes for the prosperity of your cruise and yotir triumphant return
to your country,

I am, very respectfully, your obedient sen-ant,

S. R. Malloey,
/". . T T^ T,

Secretary of the Navy.
Captam Jas. D. Bulloch,

Savannah. Ga.

Savaknah, December J, 18G1.

F'll Lil^^*,.*^^
\ior^Qr to aelmowledge receipt of vour two letters

of the 30th ultimo, and have thoughtfully perused their contents.
If anything cmdd add to the zeal I feel for the service, it would be
the exceedingly kind and flattering language of your instructions.
\ou have treated me with a confidence far bevona my expectations
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' and have assigned me duties of great responsibility and trust. I do
not siirink from them, because I feel an innate conviction that the
same kind Providence, who has thus far shielded and protected our
cause, will continue to guide and direct the judgment of any ofEcer
vvho endeavors to discharge his duties honestly and faithfully.
Alindful of human weakness, I enter upon this service with no vain-
glorious exj)ectations, but with the simple determination to give all
my energies to its successful accomplishment. The greatest obstacle
will be met at the very outset in the difliculty of arming and manning
tlie Manassas in a neutral port, for even if Great Britain should have
acknowledged the indejiendence of the Confederate States, unless
sh.e has also become a party in the war, her obligations under the
international code would force her to prohibit the equipment of an
armed ship under a belligerent flag in her ports. You are better

!
informed as to such probable contingencies than I can be, and I only

' illude to the subject to show that I am fully prepared to submit to
vhe disappointment of not at once getting upon that element which
is free to any flag when properly defended. Such portions of your
instructions as are specific shall Be carried out as strictly to the letter

as ])ossible, and, in the exercise of the large discretion granted me, I
will endeavor to act with as much caution and prudence as will be
consistent with promptness and vigor. I particularly note your
remarks in reference to neutrals, and will bear constantly in mind
your suggestions upon this and all other points.

There has been much delay in getting the cotton forward, but I

think the Fingal will be ready for sea on Saturday night. The
enemy's fleet seems to be very busy about Tybee Bar and has up to

last night left "Wassaw £Sound] Inlet open. I very much fear that
this state of things will not last long, for they must have learned that
the Fingal is here, I have been obliged to limit the FingaVs cargo
to 150 barrels of resin and 400 bales of cotton, as it is necessary to

have the ship light and in her best running trim. It can not be
hoped that she will get clear of the coast without a chase. I have
not deemed it necessary to arm the Fingal for the return voyage, as

it is important to preserve her original character as an English ship.

This course will insure her less trouble and annoyance in getting

another cargo on board. If on our arrival in England the Con-
federate Government has been acknowledged, the flag can be changed
and I can put on board such guns as Lieutenant Sinclair may desire.

In reference to the purchase of the Fingal, it was agreed at first that

her cost should be equally divided between the officers acting for the

War Department and myself, but these gentlemen did not receive

anticiiDated remittances, and having contracts falling in which re-

quired prompt payment, I was compelled to pay for her altogether

with the funds of the Navy Department, as well as to settle all

stevedore's bills, expenses of transportation, wages for crew, etc.

These vouchers for all these expenses are on file in Messrs. Eraser,

Trenhoim & Co.'s safe in Liverpool, with all my other pai>ers, which
it would not have been safe to bring over ; but the FingaPs cost price

was £17,500. Just before leaving Liverpool Messrs. Eraser, Tren-
hoim & Co. made out and handed me their account current, which I

forward by to-day's mail. Tlie particular vouchers are in their
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hands for safe-keeping. The balance in my favor at the date of

settlement, you will perceive, is £10,207.2.9, but this sum has prob-

ably been expended by this time, as several contracts must have

fallen in since my departure, which I authorized them to pay upon

the receipt of the proper vouchers.

As soon as the cotton is on board I will report by telegraph, and

I earnestly hope that the same good fortune which brought us in

may pilot us off tlie coast. Acting Midshipman Anderson has re-

ported for duty, and I regret now not having asked you for an

assistant surgeon, but fear it is too late.

I will keep you constantly and minutely informed as to my acts

and movements. In fine, I will endeavor to act at all times in

accordance with the supposed wishes of the department.

I am, sir, very respectfully, your obedient servant,

James D. Buixoch.
Hon. S. E. Malloet,

Secretary of the Navy.

Headquarters, C. S., Marine Corps,
Richmond, Va., December 11, 1861.

Sir: I have the honor to return herewith a copy of a bill before

Congress to abolish the office of quartermaster to the marines and
to devolve the duties of that office upon the paymaster of the Corps.

I feel satisfied from my experience that the passage of this bill

by Congress would impair the efficiency of the Marine Corps and
prove detrimental to the interest of the Government. This Corps,
being, as it were, isolated from the other military branches of the
service, should be complete within itself, and with this view Congress
has organized it and made a distinct appropriation for its support.
The duties of quartermaster of the Marine Corps combine those of
commissary of subsistence and ordnance officer, besides all those that
relate to the procuring, safe-keeping, and the distribution of cloth-

ing. The quartermaster is required to give bonds for the faithful
performance of these duties and for a strict accountability of the
funds placed in [his] hands. Without such an officer it would fre-
quently be necessary to entrust public money to officers who have
given no security for its faithful disbursement.

I consider the duties of paymaster entirely incompatible with
those of quartermaster, inasmuch as his time is periodically em-
ployed in making payments at points where the marines may be
stationed, in paying the officers monthly by correspondence, and in
settling the accounts of discharged marines. These duties require
him to be fixed in position, when not engaged in making his period-
ical pa^Tnents, and would prevent him from giving that attention
to the duties of quartermaster that their importance requires.

It is true that in the Army there are no paymasters, but it has been
found necessary to detail quartermasters to perform their duties
alone. Besides, in the Army there are not only commissaries of
subsistence but officers detailed especially as ordnance officers and
for the purpose of procuring clothing material and having it made up.
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In conclusion, I beg leave to remark that the Marine Corps is now
embarrassed with a Avant of clothing, in consequence of being for
some time past without a quartermaster.

Your obedient servant,

Llotd J. Beall,
Colonel, G. S. Marines.

Hon. S. R. Malloet,
Secretary of the Navy.

Headquarters, C. S. Marine Corps,
Richmond, Va., December 17, 1861.

Sir : The services of a clerk in the Marine Bureau attached to the
Xavy Department being indispensable to the proper keeping of the
books, records, and returns of the Marine Corps, I respectfully

request that Congress may be asked to authorize the payment of such
a clerk out of the contingent fund of the Marine Corps, at the lowest
rate of compensation allowed to clerks in the Navy Department.

I have the honor to be, your obedient servant,

Lloyd J. Beall,
Colonel, G. S. Marines.

Hon. S. R. Mallort,
Secretary of the Navy.

Resolved, That the Secretary of the Navy be empowered to pur-

chase four steamboats, to be converted as soon as practicable into

gunboats for the defense of the Cumberland River, and also to pro-

cure a like number of gunboats for the defense of the Tennessee

River, at the earliest practicable moment.

Adopted, December 19, 1861.

A hill to authorize the President to cause to he constructed a certain

nurnber of gunboats.

The Congress of the Confederate States of America do enact, That
the President be, and he is hereby, authorized to cause to be con-

structed a certain number of gunboats not to exceed one hundred, in

accordance with the plan submitted by Commander Maury, and ap-

proved and adopted by a board of naval officers on" the 14th of De-

cember, 1861. Provided that nothing in this act shall be so construed

as to prevent such small variations from said plan as shall be deemed

best for the public service.

December 23, 18C1, read 1, 2, 3, passed.

.

An act 'making appropriations for the construction of ons hundred

gunboats for the coast defenses of the Confederate States.

The Congress of the Confederate States do enact, That two millions

of dollars be appropriated for the construction of one hundred gun-

boats for the coast defenses of the Confederate States.

December 23, 1861, read one, two, and three times and passed.
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C. S. S. Xasiivijlle, December S3, 1861.

My Deae Nokth: Captain Patey has just been on board and re-

quested that I should make no alteration whatever in the ship fur-

ther than to complete the necessary rei^airs. I- had commenced fitting

a breast piece for my guns, to which he objected, saying that it might
be regarded as a preparatory measure to increasing my armament,
or rather the '.veight of my guns, so you see my hands are completely
tied for the present, and as for removing the top-hamper it vvill be
out of the question to attempt such a thing at this time, for the
authorities ai'e dreadfully afraid of doing something to incur the
displeasure of the Yankees, so much so, indeed, that I am in doubt
as to whether they will ever permit us to receive many articles of
which we are in want of to complete our equipment for sea.

I wish with all my heart that I could get away from this place, but
i can see no alternative but to await the decision of the Government
respecting the affair of the Trent.
The dock master promises to get the Nashville out of the clock this

week. We were ready to come out more than a week ago, but the
condition of another ship which is [in] dock with us will not admit
of the water being turned in, so we are in a box, and for all I know
it may have been done intentional^, for there is no telling in these
times who can be trusted. If you have any news from America, let

me hear from you.
^ * Sf se * sf >::

Ever yours, most sincerely,

E. B. Pegram.
Captain J. H. North, C. S. Navy,

London.

No. 322.

An act nmldng appropriations for the purchase and alteration of
steamers into gmiboats for the defense of Cumberland and Ten-
nessee Rivers.

The Congress of the Confederate States of America do enact. That
five hundred thousand dollars be appropriated for the purchase and
alteration of steamers into gunboats for the defense of the Cumber-
land and Termessee Elvers.

Approved, December 24, 1861.

nj^ rn ,-,-,„ Steamship Fingal,
Uff 1 hunderboU Battery, near Savannah, December 21i, 1861.

Sir
: On Saturday morning, the barometer and the general appear-

ance ot the sky indicating a favorable state of weather, I mad(- mv
preparations tor sea, and on Sunday morning early dropped the
ship down to a bight in Wilmington Island, where she could lie con-
cealed from tne enemy's ships at Wassaw, as well as at Tybee fliis
bight is about one mile and a half above a seven-gun battery on
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Skiddaw.a3- Island, from which point there is a clear view of the
opening to Wassaw Sound. Immediately after anchoring the com-
mander of this battery informed me that three blockadmg vessels
were off the bar, and that one of them had chased his boat well in
on the afternoon before. Still, as all appearances indicated a dark
and squally night, it was determined to get underway on the first

quarter of the flood, so as to get down to the bar before the moon
rose. At earlj^ dusk a fog set in over the marshes, concealing the
leading marks, and the pilots were unwilling to move the ship. This
circumstance, sufficiently annoying at first, probably saved us from
capture, as it appears the enemy were keeping an especial lookout
that night. Monday morning was dark and rainj; no vessel could
have seen to cross the bar before half past 7 o'clock, yet at 8 one of
the small vessels appeared in full sight of the battery below us, and
actuall}' sailed up to within half a mile of its giins, turned, and
steered doAvn channel again without recei^^ng a shot. I am informed
that the approach of this vessel was not reported to the commander
of the battery until she was in the act of turning. Ignorant of the
incident above mentioned, I sent an experienced pilot in an eight-
oared boat, with good sails, kindly furnished by Lieutenant Com-
manding Kennard, of the Smnson, to examine the bar and coast
north and south of the point of Wassaw Island, and to report as
quickly as possible, so that we might, if possible, go to sea on the
afternoon tide. In the meantime two additional gun vessels had
joined the first and, coming rapidly up channel with the young
flood, cut off our boat, compelling her, as it is now thought, to go
into one of the creeks running through Romerly Marsh, from which
I trust she has been able by this time to reach Green Island. The
three enemy's vessels took up an anchorage just opposite the main
passage through Romerly Marsh, thus effectually closing all com-
munication with Savannah through any outlet. As the enemy could
easily have discovered the position of this ship by landing upon
Wilmington Island, and could have cut her off with boats at night,
I took advantage of last night's flood to bring her up to this place,

^\ here there is another battery. For some time before last Saturday
the enemy had not entered Wassaw Sound, their vessel simply
cruising up and down the coast in very regular order. This move-
ment, therefore, would seem especially intended to prevent the escai^e

of tills ship, and would indicate treachery somewhere. It may, ho.w-

ever, only be the development of the general plan of attack upon
Savannah, which place I consider far from being safe. The bat-

teries are weak in guns and gunners, and whatever the gallantry of

the men may be, which is undoubted, they could not withstand a

vigorous attack from the ships that could be brought over Wassaw
Bar. I will remain in a position to take advantage of any change
in the enemy's plans and will lose no opportunity of getting to sea.

I have the honor to be, very respectfully, your obedient servant,

Jajvies D. Bulloch.

Hon. S. E. Mali.okt,
Secretary of the Navy.
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Savannah, December £6, 1861.

Sir: On the 24th instant I addressed you from the anchorage at

Thunderbolt, reporting my failure to get the Fingal to sea, and in-

forming you that the enemy had effectually sealed up all the ap-

proaches to Savannah from Wassaw Inlet and the other channels

leading from the southward. The position of the Fingal above the

battery at Thunderbolt was not safe, as the enemy might, at any
time, cut her off with boats. I therefore, by the advice of Flag-

OiRcer Tattnall, sent her back to the city on the afternoon of the

24tli, and went down to Wassaw Island myself in search of the boat
and party, I informed you had been cut off by the sudden approach
of the enemy's gunboats on the day before. I returned to Savannah
last night, and have the satisfaction of reporting that the men were
found and brought safely to Skiddaway, and are now here with the
exception of two, who I regret to say, deserted, and it is feared got on
board of the blockading vessels. These two men, the officer of the
boat informed me, belonged to the Savannah and were both North-
erners. Yesterday morning, while I was on Wassaw Island, a large

paddle-wheel steamer joined the three vessels already anchored below
Skiddaway, and late in the afternoon a screw steamer, bark-rigged,
and pierced for eight guns came in. There are thus five ships of war
at the entrance to the Eomerly Marsh, a force too powerful for the
simple blockade of the Fingal, and this assembling of the enemy's
fleet can only be regarded as preliminary to an attack in force upon
the city. It is impossible to conjecture what chance may occur to
open a passage for us in the Fingal. My impression is that nothing
but a positive defeat of the enemy in his attack, or the intervention
of Great Britain will enable her to escape. If the Fingal is irretriev-
ably locked up for the war, I presume you would desire me to get to
England in some other mode, as many matters heretofore intrusted
to my management in that country are in an incomplete state, and as
the funds intended for certain future purchases have already been
forwarded to my credit. I learn from a correspondent in New Or-
leans that three steamers fitted out by private enterprise have very
lately run the blockade of the Mississippi, and he further informs
me that the Pass a I'Outre is sometimes left open for several days.
These enterprises continue to be organized, and it is not unlikely that
I might get to Havana in this way or by the way of Tampico. There
is-at present in New Orleans a paddle-wheel steamer called the W. H.
Wehh, formerly a towboat in New York. She is well known to me
and is of great power and speed, and if in good order now would be
the very best vessel I know of to use in transporting cargoes from
the Bahamas or West Indies to our coast. I have written for par-
ticulars of her present condition. The Fingal is a ship of such strik-
ing appearance, that she would attract notice anywhere- and her
speed being only 9^ or 10 knots at most she could scarcely keep away
from the enemy's paddle-wheel cruisers along the coast. The Wehh
I should think, would carry the bulk of 500 bales of cotton and her
speed can not be less than 12 knots. In light towing trim she has
Reamed 16 knots the hour. It is not at all mv wish to leave the
I'lngal unless she is irretrievably locked up. Having brought her
safely through the enemy's fleet in one direction, I feel a natural
ambition to complete the work by carrying her out again. But sir
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I have given my whole mind to the objects for which you directed
me to return to England. Your instructions of November 30 have
assigned me to a service that has excited very ambitious hopes, to the
realization of which I would give every energy of which I am cap-
able. To be shut up in idleness here for the rest of this war, would
be a sad crushing of these expectations, and a disappointment to me,
I am sure you will understand and appreciate. I have often thought
that an opportunity might offer to run the Fingal out by the direct

bar channel at Tybee, if a hard northeast gale should compel the
blockading ships to put to sea. They can not lie in Cockspur Roads
without being under the guns of Fort Pulaski, and the anchorage
outside of the light is open from NNE. round by the east to south.

The weather, however, continues most propitious for the enemy, all

signs of change seeming to fail of their promise. No chance circum-
stances and no laxity on the part of the blockaders will be allowed to

pass unheeded, and should the Fingal get to sea you will be informed
by telegram, and I will j)roceed in accordance with your telegraphic

instructions of the 22d instant unless otherwise ordered in the mean-
time.

I am, very respectfully, your obedient servant,

James D. Bttlloch.

Hon. S. E. Mallokt,
Secretary of the Navy.

Confederate States or America,
Navy Department^ December 26, 1861.

Sir: I have the honor to submit herewith estimates of the addi-

tional amounts which will be required for the pay of 2,000 addi-

tional seamen, authorized by the act of Congress approved December

10, 1861, and for the pay of additional officers authorized by the act

of Congress approved December 24, 1861.

I am, respectfully, your obedient servant,

S. K. Mallory,
Secretary of the Navy.

Hon. Thomas S. Bocock,
President pro tempore of the

Congress of the Confederate States.

[Enclosures.]

Navt Department,
December 26, 1861.

Estimate of the amount reouired for the pay of additional officers

of the Navy, authorized by act of Congress approved December 24,

1861 and also the additional officers which will be required and

which the President is authorized to appoint, under the act organiz-

ing the Navy, approved March 16, 1861, to the 1st of April, 1862,

under the head of " Pay of officers of the Navy on and off duty :

For pay of officers of the Navy on and ofe duty
«r«nn

^'"'^' *^^^

Two captains ^l' °X;
Five commanders 'i' ;; JT

Fifty lieutenants ^°' '"'"
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Ten assistant paymasters ii;2, 500

Thirty assistant surgeons 9, 375

One liundred acting masters fW, <X)0

One Iinn<ire(J acting uiidshipmen i8, 4(X)

Thirty acting first assistant engineers 9, 375

Fifty acting second assistant engiiieei-s 12, 500

Fifty acting third assistant engineers 9, 375

aio, G07

One hundred and fifteen tliousaud six liundred and seven dollars.

S. E. Malloey,
Secretary of the Navy.

Navt Depaetmext,
December 26^ 1861.

Estim-ate of the amount required for the pay of 2,000 additional

seamen, authorized by act of Congress approved December 10, 1861,

to the .1st of April, 1862, under the head of " Pay of warrant and
pettj' officers, seamen, ordinary seamen, landsmen, and boys, and
Engineer's Department "

:

For the pay of warrant and petty officers, seamen, ordinary seamen,
landsmen, and boys, and Engineer's Department $108, 000

One hundred and eight tliousand dollars.

S. E. MALLdUi, -

Secretary of the Navy.

[Memoraijdum.]

On the lOLh day of May, 1861, Congress appropriated $2,000,000
to purchase or construct in France or England one or more ironclad
steam^ips.
On the 17th of May Lieutenant James H. North, C. S. Nary, was

sent abroad to carry out the object of the law. In JuJy and in
August, 1861, he reported that it was irapracticable to purchase or
build such a vessel.

In September the department determined to build ironclad vessels
in the Confederate States, and on the 9th of that month requested
the President to authorize the transfer of the amount of that appro-
])riation. $2,000,000, to another ^impropriation under act of Congress
No. 124, ilay 14, 18G1, which was done, and the' construction Oi' a
large ironclad gunboat commenced in New Orleans under the super-
vision of Messrs. Tift, agents of the department. Three hundred
and seventy-five thousand dollars have been expended up to this
time. This vessel will be finished, it is hoped, in about forty davs.
and the cost will not exceed $800,000. These gentlemen have also
commenced the construction of two smaller ironclad vessels; they
will cost about $150,000 each.

Messrs. John Hughes & Co., of New Orleans, have also contracted
to construct one ironclad ship which will cost about $1.000.(K)0.
A small-sized ironclad gunboat is also under construction at the

navy yard. Norfolk, which will cost from $200,000 to $300,000. Three
others will be commenced at <mce.
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The department is also endeavoring to have one or more ironclad
giinlioats built a-t Savannah, Charleston, and New Orleans.
The $2,000,000 will be expended Avithin ninety days, and the de-

partment has estimated for $3,000,000 to continue the buildijig of
ironclad vessels in the Confederate States.

A Jjill to provide for the jyay of the o-fflcers, who have resir/ned from
the T\ tS. -Vflr?/, and whom it is proposed to add to the Confederate
/States yavy.

Be it enacted, etc., That the sum of three hundred and fifty-tvv'o

thousand six hundred dollars be, and the same is hereby appro-
priated out of any money in the Treasury not otherwise appropriated,
to be expended in the paj of the officers who hav« resigned from the
U. S. Navy and whom it is proposed to ad<l to tliat of the X-'onfederai*

States, said sums to be appropriated as follows

:

For tlie pay of twelve captains on and off duty $40, 000. 00
Twenty-nine commanders on and off dwty 71, 000. OO
Eighty Meutenants 139, 400.00
Twenty-five surgeons, including pas.sed assistant surgeons 5G, 200. 00
Twelve assist:i>it surgeons 14,400.00
Sixteen paymasters 31, 600. 00
To pay Captains Lawrence Rousseau, Josiah Tattnall, Victor M. Itan-

dolpli. and Duncan N. Ingrahaai, and Coinmnnder RaiiJiael Semiues
ceit.ain traveling expeases, as per resolution of Mareli 115, 1861
(five hundred and ninety-tjiree dollars) 593.00

Savannah, January 3, 1S62.

Str : Since my last letter there has been no change in the position

of the blockading vessels off Tybee, but the enemy seems to have

changed the design indicated by the first appearance of his squadron

near"Skiddaway Battery. On the 30th ultimo three old sailing

.ships, probably part of the much-talked of " stone fleet," were
brought in and anchored at the entrance to the Komerly Marsh and
have since been stripped to their lower masts. If these vessels are

sunk in their present position the inland communication would, of

course, be closed between Savannah and the more southern parts of

Georgia, but should the enemy, content Avith this interruption of local

trade, remove the men-of-war for other operations or -for outside

cruising the Finc/al might yet be got to sea through the regular

ship channel leading between Wassaw Island and Little Tybee. Up
to the ]:)resent moment no opportunity has offered to pass the block-

ading ships. By way of Wassaw they occupy the entire channel

with five ships, sometimes seven, and at tlie anchorage near Tybee

there have never been less than four ships, frequently as many as

eleven. If the blockade at this point should ever be left to sailing

ships alone the Fingal might be got to sea at night, but I consider

tlie" success of anv attempt in the -present position of affairs as very

doubtful. The a'rtificial obstructions in the river and the removal

of all buoys would render the use of temporary lights necessary for

the passage of certain points inside of Coekspur, and within reach

of the enemy's glasses. Furthermore, it would be necessary to keep
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the ship well to the northward in the Calibogue Channel to escape the

notice of the fleet, and the darkness Avhich would render this result

probable would entirely conceal all leading marks and bearings.

The greatest obstacle in running the blockade from Savannah lies in

its distance from the sea, and the consequent difficulty of knowing
Avhere the blockading ships may be until you are actually among
them. However, I can only assure you that no opportunity which
would justify an attempt shall be lost. If the Fingal should be cap-
tured in an effort to escape I desire to imi^ress you beforehand with
the conviction that judgment, and not the rule of chance, has coun-
seled the undertaking. There is a rumor here to-day that the Gladi-
ator has arrived in the river St. Marj^'s. If this be true, you will, of
course, learn the fact officially and will change the orders conveyed
by telegraph on the 22d. In the absence of further instructions I will
proceed in accordance with that dispatch. If the ship is detained
here for any greater length of time, it will be necessary to draw a
requisition for funds to pay the officers on duty in connection with the
FingaVs voyage. Besides Lieutenant Sinclair, there are one master,
three midshipmen, and three pilots, and by virtue of the authority
granted me in your letter of I have appointed Mr. C. E.
Yonge, who has been attached to the Lady Davis for some time, an
acting assistant paymaster, such an officer being absolutely necessary
to aid me in the large disbursements the duties you have assigned
me will require. You will please instruct me on this point. J will
keep you constantly informed of the enemy's movements off the ap-
proaches to this harbor and the chances of getting the Fingal out,
and will keep her in condition to take advantage of any change in the
present state of affairs.

I have the honor to be, very respectfully, your obedient servant,
James D. Bulloch.

Hon. S. R. Mallort,
Secretary of the Navy.

CONFEDERATI; StATES NavT DEPARTMENT
Richmond, January 6, 1862.

Sir
: I have the honor briefly to submit for your consideration the

tollowmg plan for the formation of a provisional navy.
By the concurrent action of the maritime powejs of the old world

our privateers are excluded from all but their own ports, and thesemay be closed to them by the blockade.
The recognition of our independence by these powers, and the ad-

mission to their ports of our flag upon an equal footing with the flags
ot all nations, will m no respect advance the interests or increase the
tacihties of privateering; and to create a branch of naval warfarewhich shall enable us to unite and employ private capital and enter-
prise r.gainst the enemy, and which shall be free from the objections

sionalS privateering, I propose the organization of a provi-

wiS n^'niinr^lf"'f''™§ °* ^^' exclusively private, and invest itwith a public character, and connect it witli the Government by judi-
cious checks, the objections heretofore urged against it will noinger
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To attain these objects I would prescribe the grades of officers of
the provisional navy and commission such officers for the war. I
would" regulate the minimum complement of every vessel, paj' a
small monthly stipend to officers and men, to be received at the termi-
nation of their cruise; reserve a portion, say 10 per centum, of all

prize money, to be paid into the Confederate Treasury, and extend to
the service the laws and regulations established for the government
of the Navy, so far as they might be found to be applicable, and pre-
scribe for it a uniform.

Tlie grades of commissioned officers might prudently be confined
to the following: Lieutenant commanding, first lieutenant, second
lieutenant, assistant surgeon.
Warranted officers would be masters, boatswains, surgeon's mates,

gunners, carpenters, and sailmakers, and to these the Secretary of the
Navy might be authorized to issue ^^arrants.

The amount of pay joer month to all entered for a cruise of not
less than six months, I Avould recommend for seamen, $5 ; warrant
officers, $10 ; lieutenants, $15 ; lieutenant commanding, $20, to be paid
only for the time employed in cruising beyond the waters of the Con-
federacy ; the payment to be made at the termination of every cruise
under the authority of the Navy Department.
The practical operation of an act of Congress embracing these

provisions would be this : A partjr wishing to engage in the service

would furnish the Navy Department with the name, armament, and
character of his vessel ; the number and ratings on a descriptive list,

embracing name, age, place of birth, etc., of his crew, and a duplicate
of the shipping articles ; the names of the persons to be commissioned
and warranted as officers, with the evidence of their character and
fitness, together with a duplicate of the contract between owners,
officers, and crew for the distribution of prize money.
These provisions would, I think, so immediately connect the pro-

visional navy with the Government as to obviate the leading objec-

tions to the privateer service, and would secure for it in foreign
ports recognition as a national service, and the privileges usually

accofded to naval A^essels of all nations; while the reservation of 10
per cent of prize money would reimburse the treasury for all ex-

penditures" on account of pay.
With much respect, your obedient servant,

S. E. Malloet,
Secretary o-f the Navy.

His Excellency the President.

Ham Court, January 9, 1S62.

Mt Dear Sir : Captain Huse having informed me that you wished
to confer with me on the subject of the ship at Liverpool, I venture
to advise that you go to Liverpool without loss of time and acquaint
yourself with the actual state of the vessel and with the character

of the work that is being done to her, and learn the probabilities of

her being ready as promised. You will find Mr. Mann thoroughly
faithful to our cause, Aery discreet, and most anxious to get the

vessel into your hands and safely away, which is a work of some
difficulty and delicacy in the present state of affairs. If you will

stop here on your way down for a day or two, I will derive great

pleasure from your visit and Ave can talk over matters. In this case
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j-ou had better leave the Paddingfcon Station at 11 o'clock, booking

to Worcester, and if you will diop me a line the day Ijefore, I will

have a conveyance there to meet 3'ou and bring you here.

With our united kind regards to Mrs. North and yourself, believe

me to be,

Very truly, yours,
C. K. Pkioleatj.

Lieutenant Xoeth.

C. S. S. Sumter, Cadiz, Januarj/ 9, 1862.

DiJAE North: I have just received in reply to my telegram to IMr.

Yancey the following very extraordinary dispatch from the telegraph

office in London

:

" Mr. W. E. Yamgey "—of course they have murdered the name
in the transmission—" is unknown in London." My dispatch v>-as

very plainly written, addressed to " W. L. Yancey, Commissioner of

the Confederate States, London," and should have been properly
transmitted. Lest, however, the telegraph should play me false, by
the intermediation of some agent in the interest of the enemy, I

addressed you this note : Do me the favor to see Mr. Yancey, and
request him to send me $20,000, if possible, as my ship is ^ery much
out of condition, and requires to be docked and somewhat extensively
repaired. I had several gales of wind on my passage over, one of
them t)ie heaviest I e^^r saw, and had my bulwarks stove in, and
came very near losing the whole of my upper deck, tlie fastenings of
which were started. My propeller is much worn, too, from constant
service (1S6 days at sea since I left New Orleans), and will require
repairs. I have received and replied to your dispatch. W^hat is

going on at Falmouth? Best assured that I will make every effort

to be on hand, if th^e is anything in the wind. But funds must be
sent me promi>tly. Although I have captured 16 Yankee ships I
have only gxitten from them the paltry sum of $1,000, so close to the
wind do these Yankee devils sail their ships. I captured four on
my way hither, two fine, large ships, one whaler (a bark) and one
schooner. I burned all but one of tlie ships, wliich I liljerate'cJ on
a ransom bond, she having a British cargo on board, and brouglit in
tind landed here 43 prisoners. The authorities here first ordered m.e
to depart within twenty-four hours, misconstruing the Queen's proc-
lamation. I respectfully declined to obey. The matter was referred
to Madrid, and I was permitted to land prisoners- and remain for
repairs. I have not received a line direct from the South since I left.
Do write me and give some news. The only news we have received
has been through the lying Yankee newspapers. When I left, no
uniform had been adopted. Send me a description of it, and send
me also some buttons. I presume you have had some made in Lon-
don by this time. Send enough for all of us, and have them charged
to my paymaster, who will give you a receipt for them. Is not Great
Britain going to recognize us soon, or has she been cxjwed bv the
Kound Heads," and is she afraid of her Canadian Provinces"?

Yours, truly,

<- ommander [Lieutenant] J. IT. North, C. S. Na^'y.

I address you simply as Mr. North on the envelope, to evade scru-
tiny.
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Confederate States of Amebica,
Navy Department, Richmond, January 10, 1862.

SiE : The seamen in the Confederate States are all, or nearly all,

in the ranks of the Army, and seamen can not be obtained for the
naval service outside of them.
Upon my application you issued the following order upon the

subject:

The Secretary of the Navy has applied for such able seamen as have taken
service on the Army whilst awaiting the compl«tion of vessels in which they
could serve. The Secretary of War desires that you will issue an order to the
troops; of your command, witli a view to ascertain which of the men are seamen
and desire to enter the naval service. A iKittalion is now being formed here
to reinforce you in place of the men thus abstracted.

This order, if executed with a desire to obtain seamen, would be
amph' sufficient, but as yet it has failed in its design.

The following is the order of General Holmes upon the subject

:

In compliance with instructions of the War Department, commanding officers

will report without delay to this office the names of all men of their commands
who are seamen and desire to enter the naval service.

It will be at once perceived that no seaman can be obtained under
this order, as the subject is left to commanding officers, who are

generally indisposed to part with their men.
Naval officers on recruiting duty report that they can obtain at

least 150 good seamen near Aquia alone, all of whom are anxious to

enter the naval service, but that under General Holmes' order they

have not been able to get one.

I will feel greatly obliged if you will direct such further action as

you may deem exjiedient to obviate the difficulty.

At Norfolk, General Huger mustered his men, a naval officer spoke
to them collectively and explained the duty required of them, and the

seamen at once came forward from the ranks, and no delay or

difficulty occurred.
I am, respectfully, your obedient servant,

S. R. Mali.ory,
Secret-ary of the Navy.

Hon. J. P. Benjamiiv",

Secretary of War.

Confederate States of America,

Navy Departm,ent, Richmond, January 10, 1862.

Sir: Your several letters reporting yourefforts to run the blockade

with the Fincjal and the difficulties to be encountered have been re-

ceived.

Time is passing, and as the i^eriod for the completion of the first

of the two ships under contract in England is rapidly approaching,

your presence there with the funds in your possession is required.

If, therefore, upon receipt hereof, you shall be satisfied that no

prospect of running the blockade with the Fingal at an early day

exists, you will proceed to England in such manner as your judg-

ment may approve.

The Ella Warley (lately the Isahel) and another steamer are to

leave Charleston for Nassau shortly, and you might doubtless obtain

a passage in the first-named vessel.
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In this event, you will turn over the command of the Fingal to

Lieutenant G. T. Sinclair, giving him all the information you naay

deem useful for his guidance. You will regard the orders directing

the vessel to go to Nassau as rescinded, and she will proceed direct

to England, or via Bermuda, as may be deemed most expedient,

adopting such means in clearing the vessel and in obtaining consular

papers as will continue her character as a British vessel, commanded
and manned by British seamen.

Fraser & Co. advise me that they have placed exchange m London

for $75,000 in your possession, which is in addition to the $100,000

previously forwarded to your credit.

Dispatches for Lieutenant North and Lieutenant Commanding
Pegram will be sent to you to-morrow.

I am, respectfully, your obedient servant,

S. R. Malloey,
Secretary of the Navy,

Captain Jas. D. Bulloch,
Commanding Steamer Fingal, Savannah, Ga.

CoNFEDER^^TE StATES OF AMERICA,
Navy Department, Bichmond, January 11, 1862.

Sir: This letter will be delivered by Captain Bulloch who will,

I trust, be able to give you the latest naval and military news from
our country.

Captain Bulloch will take command of the first ship that shall

be finished, and the entire completion of which is looked for next
month; and you will receive orders to command the other vessel,

whose completion is looked for in May. The arming and equipping
of this vessel and her preparation for entering upon a cruise against

the enemy will occupy your attention; but uninformed as I am of
the tone of public opinion in England in relation to our cause, _and

of the rigor with which her avowed neutrality may be enforced, I can
give you no specific instructions for your guidance in this respect.

We desire to get the ship afloat, armed, manned and equipped, and
at sea under your command against the enemy at the earliest

moment; and your course will be influenced by that which may be
pursued by Captain Bulloch with the Manassas.
The department confides in your judgment and zeal to get her

to sea. Opportunities for giving you instruction for your cruise
will doubtless occur, but you are requested to read over those of
the department to Captain Bulloch, to enable you to judge of the
general views of the department. He has been requested to submit
them to your perusal for this purpose, and to place you in com-
munication with the contractors and all parties connected with
building the vessel you are to command, and to turn over any
surplus funds he may have. So soon as the condition of our
finances in England can be ascertained, you will be supplied with all
necessary funds.
You are requested to continue your efforts to obtain an ironclad

sloop of war. Should the condition of public opinion induce any
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British builder to consent to construct one for us, you will obtain
his plans and offers to enable us to contract.
With my best wishes for your health and welfare,

I am respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

Lieutenant Jas. H. North, C. S. Navy,
London.

Confederate States of America,
Navy Department, Richmond, January 11, 1862.

Sir: Herewith you have letters for Lieutenant North and Lieu-
tenant Commanding Pegram, which you will please deliver.

When you shall be prepared to leave England Lieutenant North
will take j^our place as the special agent of the department, and you
will please inform him of all matters of interest to the country with
which you have been charged by the department, and in the charge
of which he will relieve you in England, and particularly with
reference to the contract and construction of the second vessel in
England.

After completing the purchases for this department according
to the list inclosed, disbursing for all bills contracted, and retaining
a sufficiency for current expenses on your own cruise, you will hancl
over anj" surplus in your hands to Lieutenant North.
You will perceive that I have modified the order for purchases

of the 27th of September, 1861. The iron is omitted, and 100 tons
of powder are now ordered instead of 50 tons. The powder, as you
are aware, is an article of the niost pressing necessity, and if it can
not be obtained in England, you will make every exertion to pro-
cure it elseAvhere. Shipments of it, perhaps, might be made through
mercantile agents and middlemen, from Spain, Belgium, Holland,
or Sardinia, or even France, to some point where the Nashville
could receive it. If you could put 100 tons of saltpeter on board in

addition, it would be well.

An agent just from England brings to my notice the Punjaub and
the Assaye as two vessels of speed and power, already armed and
fitted for war and which may be purchased. If I mistake not, you
have already examined them and determined against purchasing, but
I mention the subject for your information.

I am very anxious to commence the construction in England by
contract of an ironclad sloop of war of four or six guns, and, with
Mr. North, you will please give the subject attention.

We have failed hitherto in our efforts in this respect.

You will iilease communicate by every safe opportunity.
I am, respectfully, your obedient servant,

S. E. Mallort,
Secretary of the Navy.

Captain James D. Bulloch, C. S. N.
Covimanding steamer Fingal, Savannah, Ga.
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Savann-ah, January 13, 1862,

Sir: In my several letters of the 24th and 26th ultimo and the 3d
instant, I reported the blockading- ships in such position and force in

Wassaw Sound and at the Tybee. Anchorage as to prevent the escape

of any vessel from this port. I regret to say that this letter must
be of the same tenor. The enemy are fully informed of the FingaTs
position and the intention to get her out if possible, and appear de-

termined to prevent the attempt or to capture her if such an attempt
be made. Indeed, unless there be some change in the political rela-

tions of the United States with the courts of Europe, I consider the

port of Savannah as completely closed to commerce for an indefinite

time, and consequently my detention, here with any hope of getting

the ringal to sea is not only unnecessary, but will occasion much
delay and confusion in the settlement and arrajigement of the busi-

ness for which T was originally sent to Europe. I therefore respect-

fully suggest, that you order me to. proceed^ at once to England^ for
the. purpose of completing, that, business and of. still further carrying
out your instructions of November 30|, 1861.. You will remember
that by the terms of agreement, the first ship contracted for in
England was to be ready for sea in December. As the contracts wer«
made in.my individual name I left a power- of attorney with Messrs,
Eraser, Trenholm & Co. of Liverpool, and directed them to deliver
the first ship, if I had not returned at the time of her completion,
fro any commissioned officer of the Confederate Navy who might be
in.England.- Th^ Manassas must of course be ready now,>and under
the above-mentioned power of attorney, has no doubt been turned
over by the builders to. either Lieutenant Commanding Pegram or
Lieutenant North. I therefore request that yom will so far modify
your instructions of the 30th November,, as to direct me to: assume
commandr of the second ship.. If neither of these ships can be
equipped in England' I would still prefer to bring over the second,
as she is more especially the style and: model of my. own selection,
and a person cam always superintend his own- plans and complete
them niore satisfactorily than anyone else. However,. sir, my great-
est desire, is to get to sea in an armed' ship, under our own. flag, as
soon as possible, and as you are better inforaned- in relation to inter-
national politics than it is possible for me to be, you. wiU of course
be better able to judge of the probability of arming and manning
either of our ships in England. If England remains at peace with
the United States I should- have to proceed in the manner mentioned
to you verbally when I was in Richmond.

I still learn.that vessels from.time to time get out of the.Mississippi
and the bays to the west,, and also from Charleston,, and I anticipate
no difficulty in getting to England, if you think proper to direct such
a move. I beg leave to refer you particularly to my letter of the 3d
January and to ask specific instructions as to officers' pay,, and also
to request that you will direct who is to go with me, I shall require
some one to. assist in the management of my accounts, which are
large and multifarious, and desire to know \i you approve my ap-
pointment of Mr. Yonge as an acting assistant paymaster

I am, very respectfully,. your obedient servant,.

Hon. S. R. Maixoht,
James D. Ehli^och.

Secretary of the Navy.
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Confederate States or America,»?
Navy- DepartmeTht, liichmond, January I4, 1S62.

Sir: I desire more particularly to direct your attention to the
subject of constructing iron or steel clad ships in France or En<fland
than was done in my letter of the Itth instant. Lieutenant North
has had this matter in charge, but has not yet been able to do any-
thing with it.

I earnestly desire to have an armored steam sloop of moderate size,

say of about 2,000 tons, and to carry 8 or 10 heavy guns, built in

England upon the most approved plan and in the shortest time ; and
the evident change of feeling and opinion in England in relation to

our country induces me to believe that we may now contract for the
construction and- delivery of such a vessel.

The vessel might be contracted for in the name of a Brazilian,

Sardinian, or Spanish house and delivered to us at a neutral port,

where her armament might be placed on board.
The completion of the Gloire, the Warrior, and the Prince fur-

nish large information and many useful hints for the construction
of such a vessel as this. We would expect, of course, to follow the
practice ©f English manufacturers and make the payments in ad-
vance ; and we would, to stimulate an^ early delivery, advise providing
by contract for forfeiture for nondelivery and for rewards for a
delivery within the time stipulated.

Many plans for such a vessel have been submitted, and herewith I
send you the drawings, without specifications, of the one devised by
Naval Constructor I^orter and Chief Engineer Williamson. The
model which I have shows very clean, sharp, and beautiful lines of a
2,300-ton ship ; but the principal novelty is in the manner of mount-
ing the guns, which are placed amidships in an iron casemate, the

two after and forward guns m which are so pivoted aa to fire in

broadside or fore and aft. Biesides these, two heavy guns are

pivoted near the ends. The declts are cliear and all accommodations
are below them. The hull is ironed and is low in the water, and by
the device of the single casemate much iron is dispensed with.

I submit this plan for your information only, but so anxious am I

to have an ironclad ship built that, should you and Lieutenant North,

with whom I associate you in this matter, be able to contract or to

make the preparatory axrangements to contract for an armored or

steel or ironclad ship, you will proceed with all dispatch-to prescribe

the character of the vessel, and I will place the ftinds in England
at once.

As no copy of this letter is sent to Lieutenant North, you will

please communicate it to him.
I am, respectfullj, your obedient servant,

S. R. Malkort,
Secretary of the Navy.

Captain James D. Bulloch,
Savannah, Ga.
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Savannah, January 16. 1863.

Sir : Your two letters of the 10th and 11th instant, with inclosure

for Lieutenant Commanding Pegram and Lieutenant North, are at

hand. As I can see no immediate prospect of getting the Fingal
to sea, I will assume the discretion granted me in your instructions

of the 10th instant. I will therefore turn over the Fingal to Lieu-
tenant Sinclair and will proceed to England by the first opportunity
which will probably be in a few days and from Charleston. You
have already been informed of the peculiar difficulties to be encoun-
tered in getting out a ship in England, and the necessity of having
an assistant whose personal integrity as well as devotion to our cause
can be relied upon. Mr. John Low, lately appointed by you a
master in the Navy, for his active and zealous aid in bringing the
Fingal out, is just such a person, and I respectfully request that he
be- ordered to accompany me. Mr. Low, besides being a good seaman,
has excellent business qualities, and would be of great assistance

to me in fitting out both the ships as well as in inspecting the various
articles to be purchased. If I succeed in getting to sea in either of
the ships, a paymaster or some one to do his duty will be required

;

indeed, such an officer is necessary to me already for the proper
arrangement of my money affairs on the other side. The expenditure
of so large a sum as has been confided to me and for such multi-
farious purposes, involves a complexity of accounts and a quantity
of correspondence too great for me to manage properly without
assistance, unless much time is lost from active work. If, therefore,
the appointment of acting assistant paymaster I gave to Mr. Yonge
meets your approbation, 1 respectfully request that he be ordered to
go with me in that capacity for general service.
Some time since you ordered Acting Midshipman Anderson to

report to me for duty, with the intention that he should serve with
me in the Manassas. If this continues to be your wish, please send
me the necessary orders. I will remain in Savannah until the last
moment, so that my movements may not excite comment, but as I
shall be in direct communication with Messrs. Jno. Eraser & Co., of
Charleston, and may in a few days be summoned to that city, you
will please send your reply to this letter to the care of those gentle-
men.
The two ships Punjaub and Assaye, alluded to in your letter of

«ie 11th mstant, were offered to me in England for £65,000 each.
Ihey are paddle-wheel frigates of the Indian Navy, and after the
great mutmy had their coal bunkers taken out and returned to
Lngland with troops under canvas. They were in good condition
and ready for sea except for the lack of bunkers, but I rejected them
because of their great draft of water, large consumption of coal,
and number of men required to man them, to say nothing of prime
cost which was beyond my means. In fine, they would not make
efficient cruisers unless we were in possession of regular and
numerous coaling depots.

I am, very respectfully, your obedient servant,

,T r, T. ,, James D. Bulloch.
Hon. S. E. Mallory,

Secretary of the Namj.
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Savannah, January 19, 1862.

Sir : I have this day formally turned over to Lieutenant G. T. Sin-
clair the control and management of the Fingal, and have furnished
him with a copy of your letter of the 10th January. It is proper
for me to call your attention to the fact that the crew of the Fingal
signed articles in England as British seamen, under the British
merchant seamen's act, and if discharged away from England it

must be by their own consent. If the Fingal remains permanently
blocked up here, the men might be induced to enter the Confederate
service ; if not, it would be necessary to furnish them the means of
returning to England or some one of the British colonies. Other-
wise they would have a claim against the nominal English owner in
Great Britain, which would doubtless give trouble and annoyance.
I haA-e communicated this fact to Lieutenant Sinclair. The Fingal
is noTi' in perfect order for any voyage and is completely arranged
and furnished for 30 or 40 passengers. She would require much
alteration and the loss of much valuable furniture to convert her into

a regular gun vessel, and even then she would be a very vulnerable
ship, both from the exposed position of her engines and the nature
of her material. The engineer considers her engines and boilers

good for ten years, and at the end of this war I think she ought to

bring fully her prime cost. I know of no vessel so well adapted
in every respect for the trade between New Orleans and Havana.
Your letter of the 14th instant, with enclosed plans for iron

corvettes, has been received and its contents shall meet my careful

and earnest attention. Messrs. John Laird & Sons, of Birkenhead,

are now building a ship of 7,000 tons for the British Government and
the Napiers, of Greenock, had just completed the Black Prince when
I left England. These are the best-informed builders in England,

and from the Messrs. Laird I could get every information, having
already had much intercourse with them as the contractors for one

of our ships now building on the other side. I will write you more
fully before sailing. To-morrow I shall finish all business here, and
on Tuesday or Wednesday shall go to Charleston, communicate with

Messrs. Jno. Eraser & Co., and proceed on Thursday to Wilmlngton,^

N. C, to join the steamer North Carolina, in which ship the above-

mentioned gentleman have kindly offered me a passage. Any further

instructions you may have to send me you will please, therefore,

direct to me at Wilmington, from which place I will report.

I am, very respectfully, your obedient servant,

James D. Bulloch.

Hon. S. K. Malloey,
Secretary of the Navy.

Confederate States of America,
Navy Department, Richmond, January 20, 1862.

Sir : Your communications of the 13th and 14th instant have been

received.

In the former you express a preference for the command of the

second ship to be built in England, and you will therefore regard

the department's instructions of the 30th of November so modified

as to authorize you to assume command of either ship.
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Your request fer the services of Mr. Low is complied with, and

llisordeSrehel:e^yith enclosed, and also those of Acting Midship-

°^Th^etsTSfficulty at present in the way of Mr. Yonge's appoint-

ment as S^t ng assisLnt paymaster, and 1 suggest that you appoint

Sm yourcleric at $500, for which authority is given, and appoint

Mm SnlassiBta^ paymaster when his services m this capacity

'^In vlerofyour important agencies, in England, your expendi-

tures for clerical assistance will, of course, be allowed

You can have Mr. Yonge's accounts made up aiid paid as acting

assistant paymaster from the time you appoint him to the date ot

vour appointment of him a& clerk.. ^ . n xi, r;j.j.i„
^
The enemy's force in, the China, Seas is very small, the little

steamer Sagimm, of 400 tons, being the only ship, as I learn, left

there; aad as the circumstances and operations of t^^ enemy c^
not be foreseen, you will, regard^ yourseli as mvested with the largest

discretion as to your cruising-, observing substantmlly the previous

instructions of the department
I am, respectfully, your obedient servant,

&. R. Maleort,
Seewtwry of> the Navy.

Commander Jajies D. Bulloch, C: S. l^avy-.

Care of Fraser c6 Co., Charleston, b.t.

CiiAEiiBSTOi!!r, January ^2, 1862.

&H : I had the honor to receive your letter of the I7th instant,

enclosing me a commission as commander in the Navy just before

leaving Savannah and have not been able to make my acknowledg-

ments until now.
It is neither my wish nor intention to discuss the motives that

induced tiie President to confer this rank upon me, but while I am
deeply sensible of the honor and am grateful to yourself personally

for this evidence of trust and confidence,.! can not but declare that

it is beyond my expectations and in excess of my deserts.

The commission you now send' places me above many officers who
would be my seniors if the Navy list were arranged' according to

relative rank in the old United States ser<.dce. You are sufficiently

aware of the feelings of naval officers on the subject of promotion
and will readily conceive that the assignment to- me of this advanced
rank will create much criticism and a feeling of discontent in many
quarters which will vent itself on me as its cause. If the Navy was
fairly afloat in this war and the sea was a field of competition open
alike to all", I would feel no delicacy in accepting any promotion the
President might deem my services worthy of, but I am unwilling to
avail myself of the fortuitous circumstances that have forced' me
into prominence and the chance performance of a service many
would have executed with equal success as a means of stepping over
any officer. As my commission terminates with the war you may
have special reasons for giving me the particular rank of commander.
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but I desire thus formally to record that neither in person nor
tlirougli the influence of others have I sought this advancement.
Your instructions having assigned me to the command of a national

ship, I desired and requested a commission, so that I should in

reality be a national officer, but I did not imagine that the President
would place me in a position higher than my date in the old United
States service would entitle me to, and I would rather go back to that

jjosition now than be the cause of discontent in the- service or of
wounding the feelings of a single one of the gallant, gentlemen who
headed the list of lieutenants.

Your letter of the 20th, with enclosures, is just received.. I will

answer it in extenso as soon as I get certain information MessrSi

Jno.. Fraser & Co. expect to receive in the morning. I shall', probably

go on to Wilmington, to-morrow..

I lam^ very respectfully, y.our obedient servant,

James D; BuiiEOCH.
Hon. S. R. MiALLORT,

Secretary of the 3avy:

GoNEEDERATB StATES OF AmBEICA,
Na/vy Department^ Richmond^-January ^^, 1862.

SiH : I beg: leave to call your attention; to my letter of the 18th of

December, and to repeat, my request that certain, officers o£ the Navy
might be ordered to report to this department. The following offi-

cers therein named and whose- services are required have not yet

reported : Commanders E. F. Pinkney and Thomas E.. Eootes, and
Lieutenants William L. Maury and Eobert E. Carter.

I am, respectfully, your obedient servant,

&. E. Mallort,
Secretary of the Navy.

Hon. J. P. Benjamin,
Secretary of War.

©ons'edehate Statues op itMEBioa,

Mamy Bepwrtmeint., Richmond', J'anuary 23, 1862.

Sir: I have the honor to request that the following naval officers

serving in batteries may be ordered to report to this department for

immediate duty

:

Commander C. H. Kennedy ; Lieutenants John Wilkinson, D. P;

McGorkle, and Charles J. Graves; Acting Masters Thomas L. Har-

rison and E. Gr. Eead.
Kennedy, Wilkinson, and Graves are at Aquia Creek. The. others

are at Evansport.
Very respectfully,, your obedient servant,

S. E. MallorXj^.

Secretary^. Navy^

Hon. J. P! Benjamin,
Secretary of War. '
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C. S. S. Sumter,
Gibraltar^ January 83, 1862.

Dear North : I have just received a letter from Mr. Yancey, tell-

ing me that you can procure the clothing I want for my crew, with-

out funds; in other words, on credit. I am glad tx) hear this and
I inclose a list of such articles as are necessary. Do me the favor
to procure these things as soon as convenient, and send them to me
by steamer. I was in a manner driven out of Cadiz after having
been hurried into dock, had a hole patched in my bottom, and hur-
ried out again with the most indecent haste. They would not per-

mit me to put a stroke on my upper works or my boilers or engine.

Having stopped the holes they said my ship could go to sea and go
I must. I got underway on the evening of the 17th and on the morning
of the 18th, in the Strait of Gibraltar, I captured two more Yankee
ships; one of them I was obliged to liberate, the other I burned-
The burned ship had on board 60 tons of sulphur, so that I have
spoiled the manufacture of a lot of Yankee gunpowder. The offi-

cers at this post have received us very kindly, but they are very
particular in the preservation of their neutrality, several notes hav-
ing already passed between the authorities and myself. I have leave
to put all repairs on my ship and machinery that are not contraband

;

that is, that have no connection with her battery, increase of crew,
etc. The latter rule will affect me very injuriously, as some of my
worthless fellows have run off and I am quite short. Do not forget
the buttons I mentioned in my first note to you and send us a news-
paper occasionally when you find one containing anything of interest.
We all send best regards to yourself, Fauntleroy, and any other

officers that may be with you.
Yours, truly,

R. Semmes,
Lieutenant J. H. North.

Confederate States Steamer Sumter,
Gibraltar, January 24, 1862.

Dear North : I dropped you a line yesterday in relation to cloth-
ing for my crew. I now write to say that I have to-day written tO
Mr. lancey on the subject of funds; but, as this gentleman writes
me that he expects to leave London in a few days for the Confederate
States to take his seat in the Senate, he may have sailed before my
letter reaches him. In which event, will you do me the favor to
call at his lodgings, No. 31 Bay Street, obtain the letter, and pre-
sent it to Hon. Mr. Mason if he shall have arrived, and if he shall
not have arrived, to the charge of our affairs ad interim, whoever
he may be? I am now lying perfectly idle, waiting for funds. I
can not strike the first stroke toward repairing my ship until I amm funds; and, even if my ship were in a condition to go to sea, I
have not even the wherewithal to coal her! And you can imaginehow galling this is to me as I could sweep the whole Mediterranean
in from fifteen to twenty days if I had the means of locomotion We
are treated with great hospitality here, and everybody seems to beSouthern. John BuU moves very slowly, though, in the matter of
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recognizing us and opening the blockade. The fact is, the old gen-
tleman has been considerably bullied and somewhat intimidated by
the Yankees, or he would have struck a decisive blow long since. The
pressure is now upon his throat, however, and he can not much longer
delay. Cotton or starvation and riot and perhaps bloodshed stare
him in the face, and the poor old gentleman must arouse himself
from his lethargy at last.

Yours, truly,

» E. Semmes.
Lieutenant J. H. North.

Send me the city address of Mr. Mason as soon as he is located.

R. S.

Confederate States of America,
Navy Departments Richmond^ January 25 ^ 1862.

Sir: Herewith I have the honor to inclose copy of a letter from
Lieutenant John Taylor Wood, C. S. Navj'.

Lieutenant Wood has made two attempts to obtain seamen from
General Magruder's command.
Men are discharged from the Army and ordered to report to this

department to enter the naval service, for whom no application has
been made and who are not wanted, whilst those who have been ap-
plied for are not discharged; and I suggest for your consideration
such a cooperation on the part of the officers of the Army with those
of the Xavv as will prevent the discharge of men from the Army
who are unfit for the Navy, and which will enable this department
to obtain the seamen whom we designate and who desire to enter the
naval service.

I am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Hon. J. P. Benjamin,
Secretary of War.

[Enclosure]

Norfolk, Va., January 2'B, 1862.

Sir: In obedience to orders from the department,' I proceeded
again to the headquarters of General Magruder. On arriving there^

I found that the men had been sent by another route to their place,

passing me on the way. But on returning here, I find that but two
of the men selected by myself were sent; the others are men that I
did not see, nor even visit their encampment. They are certainly a
very different class of men from those I selected. 1 have written to

General Magruder in regard to it. We can not get good men from
the Army unless their officers will assist and not oppose us, from
the colonel down. As their times expire in the spring, we must com-
pete with the Army for men.

Respectfully, etc.,

J. Taylor Wood,
Lieutenant, etc.

Captain F. Buchanan,
Commanding Bureau Orders and Details,
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" Special Service,"

Navy Department, January So, 1862.

Sir: I beg leave to state that: in our gunboat preparations we are

brought to a standstill for the v^ant. of ship carpenters and other

artisans, for whom we depend almost entirely upon the Army. T.

earnestly request that the call which has been made for them may
have a speedy answer.

Eespectfully, etc.,

M.F. Mattky,
Comman'der, C. S. Navy.

Hon. S. E. Mallort,
Secretary Navy, Present..

London, January 27, 1SG2.

Sir: It is now six month& since my arrival in this country, and
most anxiously have I been expecting the arrival of something of

importance from you. I have written or sent you a verbal message
by almost every opportunity that has offered, but as yet I have re-

ceived but two communications from you, and neither: of those
touched upon the subject. Some of my communications in which I

urge the necessity of your sending me money so that I might carry,

out my orders, or permit me toretum home, must have reached you^
as I have seen by the papers the arrival of no less than four or five

of those opportunities. It is cruel in such times as these to keep mo
in such a state of suspense. I have a reputation at stake, and that
reputation is not only dear to me but dear to my family. If you
have nothing for me to do here; or it is not. convenient, to send me
money, why not recall me so that I may at least share the dangera
and privations of my countrymen? L again repeat that anything
can be done in this country if you only have money, and without it

you can do nothing. One of the gunboats that Mr. Bulloch ordered
will be completed in a few days. I have written to Captain Semmes
on the subject, having heard that the Sumter wanted extensive re-
pairs. I am anxiously expecting his answer.

Very respectfully, etc.,

James H. North.
Hbn. S. R. Malxort,

Secretarij cf the Navy.

Wilmington, N. C, January 27, 1862.

Sir: At Charleston, under date of the 22d instant, I had the honor
to acknowledge the receipt of your letter of the 20fch, with enclosed
orders for Mr. Low and Acting-Midshipman Anderson, both of whom
haA'e since joined me at this- place. Messrs; John Fraser & Co. very
cordially offered myself and party a passage in the Annie GhUds.
to sail from this port, and were so earnestly anxious to get me off
that they have directed the captain of that vessel not to wait for any
more cotton, but to proceed to sea as soon as the necessary quantity
of coal is on board. The captain informs me that he is short 70 tons
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but it is here in a flatboat and he hopes to have it in by 12 m. to-
morrow. The ship in other respects is ready for sea now. I learn
that the enemy are fully informed of her being here and the intention
to get her out, and keep a vigilant watch. On Saturday a bark-
rigged gunboat was lying off the bar, just in the fairway of the chan-
nel. She rode out the whole of the late gale alone, but was joined
yesterday by two other vessels, one of which I rather think must be
the Pocahontas. I am going down to the bar to-day in company with
Captain Hammer, of the Annie GMlds., and a pilot, and will report
the result of our reconnoissance as soon as we return. I note your in-
structions in reference to Mr. Yonge and will act accordingly.

I am, A-ery respectfully, your obedient servant,

James D. BuLiiOOH.
Hon. S. E. Malloey,

Secretary of the Navy.

WiLsnxGTOK, N. C, JanuoT^y 30, 186'2.

Sir : Day before yesterday I went down to the mouth of the Cape
Fear Eiver to examine the present position of the blockading ves-
sels and to learn something of their general movements. As the
depth of water over New Inlet Bar is less than the draft of the Annie
Gkilds, I merely noted the fact that two bark-rigged gunboats were
anchored off that entrance, and proceeded at once to the mouth of
the main river. I returned to the city last night, and regret to re-

jjort that the enemy are very active and watchful and lie in such a
position as to forbid any attempt to run out, except under very favor-
able circumstances of weather. Two gunboats are now lying about 1

mile WSW. from the bar, and one of them practiced target firing

for two or three hours on Tuesday at a house on the beach. The guns
used were 11-inch and 6^-inch, rifled, as proved by shells picked up
in the woods. The firing was excellent in range and direction, the
distance being 2 miles and the house being completely riddled. To-
day the Annie Childs is ready for sea, and it is Captain Hammer's
intention to -drop her down at high water to-morrow as far as the

' bends of the river will afford concealment from the enemy's glasses

off the bar, and there to await the first favorable chance to slii) out.

Captain Hammer has had much difficulty in getting a pilot, and even
now is not sure of the one who has engaged for the voyage, several

having already begged off after positive engagements to go. In such
adventures as these all must necessarily be of willing mind. I can
not, sir, exaggerate the relief I shall experience in being rid of all

such obstacles as are beyond my own judgment and control, nor the

intense satisfaction with which I shall hail the first plunge of the

deep-sea lead, with its assurance that the Annie CMlds is free from
skittish pilots as well as blockaders.
Midshipman Maffitt has this morning reported to me for duty. I

have directed Mr. Yonge to open a regular pay roll, and to take up
all the officers' accounts. Will you please inform me whether they
are to draw sea pay from date of orders or from the time of joining

a ship to England? I shall have no funds for pay accounts here,

but hope to get off so soon as not to make it necessary to draw for
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any. It is quite impossible to appoint a sailing day, but, as no op-

portunity will be lost, I may not be able to write you again, but will

arrange to have a telegraph sent you whenever the ship gets out.

As I go down in the ship to-morrow, you will please direct any
further communications to care of Harris & Howell, of this place,

who will forward all letters to me at Smithville.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Malloet,

Secretary of the Navy.

C. S. S. Stjmtee,
Gibraltar, February 2, 1862

Dear North: I have received your several notes of the 23d and
25th ultimo from London and Liverpool. I have telegraphed you,
to-day as follows. "Do not bring her. Can come for her. Par-
ticulars by mail." This of course has relation to the new ship. The
Sumter though unfit for a cruise without a thorough overhauling, in

both hull and machinery, at considerable expense of both time and
money, may yet be patched up, so as to make the run to England,
where she can have the facilities of docks and machine shops. So
that as soon as I receive funds to enable me to purchase coal, I
will fill up and endeavor to make this run. To what point would
it be best to come, enemy's cruisers and other things considered?
Upon receipt of this, telegraph me briefly in some such mode as fol-

lows, viz: "To Falmouth," "To Southampton," "To Liverpool,"
as the case may be. This being Sunday I have not yet sent on
shore to inquire for the clothing which you inform me has been
shipped, but I presume it is all right, and I will send for it to-mor-
row. I will see that my paymaster pays the bills. I am much obliged
to you for the papers sent. Are you not uneasy about Messrs. Mason
and Slidell? They had not been heard of at New York as late as
the loth January. The crippled condition of the Sumter is a great
source of annoyance to us all. I could have swept every Yankee from
the Mediterranean in twenty days, from my arrival at this port. As
it is, however, the Yankee skippers have received such a fright that
they are mostly laid up to the eastward of this, now and then one
running by, in fear and trembling.
They did order me out of Cadiz. After having patched a holem my bottom, the wise Spanish officials came to the conclusion thatmy ship would float, and as this was all that was absolutely neces-

sary in their sage judgments, nothing would do but that I must de-
part. Ihe fact is, I believe, that they were bullied in Madrid by
that red Kepublican German refugee, Carl Schurz, old Abe's worthv
representative. "The Universal Yankee Nation," with its large
fleets and armies and proximity to Cuba, has certainly frightened
Spain, whatever may be the case as to Great Britain. The Cubans
themselves were very friendly to us," when we were at Cienfuegos,
and so I am informed are a large majority of the people of Spain
but the Government IS trembling for Cuba, as Great Britain a little
while back trembled for Canada. We are treated here with much
courtesy. Many of the officers of the garrison were under orders for
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Canada during the late row, and express their disappointment at the
pacific turn which things have taken. We think here that we shall
be recognized and that the blockade will be opened in the next six
weeks. Present me very kindly to Mr. Yancey, Pegram, and others
that may be at hand.

Yours, very truly, etc.

R. Semmes.

Special Orders, 1 Adjutant and Inspector General's Office,
No. 27.

J Richmond, February 3, 186^.

XXVI. The following naval officers now on duty with the Aiiny
will report without delay to the Secretary of the Navy in this city

:

Commander C. H. Kennedy ; Lieutenants John Wilkinson, D. P. Mc-
Corkle, Charles J. Graves; Acting Masters Thomas L. Harrison,
E. G. Eead.

Bj' command of the Secretary of War

:

Jno. Withers,
Assistant Adjutant-General.

LiA'ERPOOL, February 3, 1862.

• My Dear Sir : I have seen Mann this morning and ordered him to

engage captain, engineers, firemen, and crew of the 0. and to put
everything on board of her that is necessary—all to be substantial

and comfortable, but not extravagant, and to get her ready for sea

forthwith. If you are willing that I should do this, I am willing to

assume all the responsibility as far as spending the money goes.

Mann thinks (and I agree with him, upon reflection) that you had
better not come here. If you were seen about her while fitting out
or on board her when sailing it might lead to trouble. The plan pro-

posed now is that on a certain day you and your family should be

. at Holyhead, where the ship will call for you and take you on. The
ship will be under British colors and commanded by a British cap-

tain, whom you will leave at Madeira or some other accessible port
where you may stop to coal. She will go as an ordinary merchant
vessel, with nothing about her to indicate a warlike character, and
I sincerely hope you will approve of the plan fully, believing that

there is no other way of getting the ship out of England.
Yours, truly,

C. K. Prioleau.
[Lt. J. H. North.]

Liverpool, February 5, 1862.

Mt Dear Sir : I am this morning in receipt of your note of yes-

terday, and very sincerely regret that you do not approve of the plan
proposed nor agree with me, apparently, as to the, imperative neces-

sity of getting the ship out of Liverpool in any practicable way.
As it is so, however, nothing remains for me to do but to obey Cap-
tain Bulloch's orders and formally tender you the vessel, which I do
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in the inclosed letter from my firm. You will, of course^ appreciate
the impossibility of my interfering personally any further in the

matter. I can only hopft that our country, in this her hour of need,

will soon and safely receive what will be of so much importance to

her—a good fightiiig ship.

In reply to your question: The reason why I think she may not
take arms, etc., on board is because she is perfectly well known to be
a war vessel, built for the Confederate States; and unless a purely
mercantile and innocent character be fixed upon her, and she be sent

away clearly to be delivered empty to the ostensible owners who
ordered her built, she will be stopped ; of this I feel convinced.

I wish to add in defense of myself (although in perfect good hu-
mor and feeling) that my firm have been shipowners for many years;
that we now own five steamers and nine or ten sailing ships ; and that
we have never sent one of them to^ sea improperly fitted out or un-
provided with proper charts^- chronometers, etc.

Yours, very truly,

C. K. Peioleatj.
Lieutenant North.

Confederate States of America,
Navy Department^ Richmond, February 5, 1862.

Sir: I have the honor to submit herewith an estimate of the
amount required to^ pay the bounty to seamen, authorized by act of
CongresSy approved January 16,. 1862.

Very respectfully, your obedient servant,

S. E. Mallort,
Secretary of the Navy.

Hon.. A. H> Stepheens,
PresideTvt of the Gonffress, pro tempore.

[Enclosure.]

Navy Department, February 5", 1862..

Estimate of the amount required under the head of "Pay of
warrant and petty officers, seamen,, ordinary seamen, etc.," to pay the
bounty of fifty dollars to seamen, enlisting for three years or fou
the war, authorized by act of Congress, approved January 16, 1862

:

To pa-y bounty of fifty dollars to two thousand seamen, ordinary
seamenv landamen, and boys and firemeni and coaHieavers, $100, 009

S. R. Malloht,
Secretary of the Navy.

LrvERPOOL, February 5, 1862.
Dear Sir :_Captain J. D. Bulloch, on his departure from this coun-

try in th.^ Fzngal, left with us the following written- instructions
with regard to a vessel which he had ordered to be built for the
K.. &. (aroverament We quote from hig letter lOtk October, 18«1:

If the- ship now building by SSi. MHler shotJld be readV for sea heftirp mvreturn, yoa are Hereby mitliomzea tc Have her deliv«^ to i coi^S^bn^
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oflBeer of the Confederate States Navy, or any special agent of the Confederate
States Navy Department, who may be in England at the time or should' no one be
here to represent the Navy Department, you will please deliver to Captain Hiise
or to his successor.

In accordance with these orders, we beg leave now to inform you,

as the senior naval officer of the Confederate States known to us to

be in England, that the above ship is now ready for delivery, and
to ask whether it is your desire to take charge of her. We need
scarcely add that if we can be of any service to you in the premises,

vou have only to command us. We have some funds belonging to

"Captain Bulloch, which we should feel ourselves justified in using

on your order for the purpose of getting the ship ready for sea.

There are, moreover, four 7|-inch guns, with carriages, and 400

shot and 400 shell to suit these pieces lying here ready for shipment

;

please iTistruet us regarding these. Captain Huse desired us to send

them to London, but this has since been abandoned in consequence

of the vessel for which they were intended (the Southwick) not

being able to take them.
We are, dear sir, youra, faithfully,

Feaser, Tkenholm & Co.

Lieutenant J. H. North, C S. Navy.
LonSon.

37 Etismll. Square,.

London, Feb'Tuavy 6, 1862.

Mt Dear Sir: I have received your private Mter of the 5th

instant and that of your firm, tlie latter formally turnimg over to

me the vessel lately built by Messrs. Fawcett, Preston & Coi

In reply to your request that I should take charge of the ship

referred: to. I have tO' say that I accept the vessel and request that

you will cause a erew to be shipped for her, capable of navigating

her across the Atlantic^ including a captain who will be willing to

remain en boaird of her until her arrivaJ.- at Nassau ; and that you

will have the ship sent to the poirt of London. This to^ be dome in.

case she can be put un<lier English eokrs and her name be changed to

In taking out the re^ster for the ship, her owners may be given

as S. Isaac Campbell & Co;, wh<^ are prepared to siga smeh papers

as may be necessary to make the trar^fer legal.

The ship will load in London with a cargo, a portion of which

will be for the British Government, as has already been done m
the case of the Southwick, which ship is to have 4 tons of freight

on Government account far Nassau. S. I. C. & Co., as you are

aware, are the owners of the S., and they are willing to charter or

purchase the Harnet Pinckney.

It will much oblige me if you will have the ship fitted out for the

trip she is to make, namely, to Nassau, and if you will have all

articles that would be of service in the future, of the best quality,

such, for example, as €hronoHieter&,, glasses, baronaeters, sextants, etc.

;

her cabin stores and stores for the men to be calcmlatedi for the voyage

to Nassau, say, fifty daySi
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Will you also have the kindness to inform me, or request the

builders to do so, without delay, how many tons' space she has for

cargo, such, for example, as barrels (powder in case the British Gov-

ernment send any, which will probably be the case) and small pack-

ages.

The guns and carriages intended for this vessel I would like to

have sent forward by the first opportunity, with any other freight

that may be going forward for the Government.

It is probable that I shall not go out in the ship myself, such a

course on my part being strongly opposed by Mr. Mason. In that

case it will be necessary for the ship to be sent to Nassau, consigned

to some commercial house there, as if she were an ordinary merchant

vessel, and for her to be under the command of a merchant captain.

[J. H. North.]

C. K. Prioleau, Esq.

London, February 6, 1862.

Dear Sir: This morning I received a letter from the firm of

Fraser, Trenholm & Co., the following of which is an extract

:

Captain J. D. Bulloch on his departure in the Fingal left with us the follow-

ing written instructions with regard to a vessel which he had ordered to be
built for the C. S. Government. We quote from his letter 10th October, 1861

:

" If the ship now building by Mr. Miller should be ready for sea before my
return, you are hei-eby authorized to have her delivered to any commissioned
officer of the C. S. Navy, or any special agent of the C. S. Navy Department
who may be in England at the time, or should no one be here to represent the
Navy Department, you will please deliver to Captain Huse or his successor."

In accordance with these orders we beg leave now to inform you, as the
senior naval officer of the Confederate States known to us to be in England,
that the above ship is now ready for delivery and to ask whether it is your
desire to take charge of her.

Mr. Prioleau thinks we should not take arms on board, as she is

perfectly well known to be a war vessel, built for the Confederate
States, and unless a purely mercantile and innocent character be
fixed upon her and she be sent away clearly to be delivered empty to
the ostensible owners who ordered her built, she will be stopped.
Under the circumstances I am very much at a loss to know how to

act. I dislike very much to take charge of an empty ship and
should be very much pleased to have your opinion as the principal
representative of the Confederate Government.

Very respectfully, your obedient servant,
James H. North, C. S. Navy.

Hon. J. M. Mason,
London.

I never could get Mr. Mason to give me a written opinion on the
above, but he did verbally, and upon that opinion I acted.

London, February 8, 1862.
Sir: An opportunity offers, and I avail myself of it, so that Imay again inform you that I am waiting most anxiously to hear

trom you. 1 think I have mentioned in all my letters that withmoney 1 can do anything, and that without it, nothing.
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The small gunboat ordered by Mr. Bulloch is ready for sea, but
I am at a loss to know what to do with her, as the English Govern-
ment will not allow arms, etc., on board. At any rate, I shall con-
sult with Mr. Mason and act as he thinks best on the occasion. The
Sumter, when last heard' from, was still at Gibraltar, awaiting the
arrival of funds. They were all well. Captain Semmes expresses
himself as being deeply mortified that he should be detained when he
might have swept the Mediterranean of the enemy's vessels.

Very respectfully, your obedient servant,

J. H. N[orth].
Hon. S. E. MAI.LORY.

Liverpool, February 8, 1862.

My Dear Sir: I have your note of yesterday, for which I thank
you. It was scarcely necessary, since I was not offended, and knew
that you did not mean that I should be. But I see that my plan can
not be carried out, and have countermanded all orders. The ham-
mocks for the men were finished when, your letter came, and are on
board, but they will not come amiss in any event. The first and
second engineers were engaged and I have not discharged them again
because they are hard to get if wanted in a moment, and their wages
running on is of little consequence. Everything else about the ship

remains in statu quo, and whether you or Captain Semmes take her,

I suppose furniture for the officers' rooms will be required to be put
on board before she starts. You will, of course, order whatever
you think needed, and F., T. & Co. will be happy to pay the bills.

I go down to Worcestershire on Monday, but Mr. Welsman will

be here and at your orders.

Yours, very truly,

C. K. Prioleau.

If you decide to take arms, etc., on board as freight, 1 would
suggest her going round to London for this purpose.

C. S. S. Sumter,
Bay of Gibraltar, February 13, 1862.

Dear North : The second lot of our clothing has come to hand.

The articles all appear to be very good, and I am much obliged to

you for the trouble you have taken. The buttons and badges we
think very pretty. The total amount of the bill as sent is £730.14.9.

Did you pay this bill by a draft on Messrs. Fraser, Trenholm & Co.,

or did you draw the whole sum of $4,000, which these gentlemen

inform me they retained for your use out of the amount drawn for

bv me? If the former, request Messrs. Fraser, Trenholm & Co. to

credit my drafts on the Navy Department with the difference be-

tween the amount of the bill, and the $4,000 retained; if the latter,

hold the difference to my credit yourself, until you hear froni me.

I have been ready for sea for the last four or five days ; that is, to

make a run of five or six days to some port where my ship can be

taken in hand and rendered seaworthy, but a combination of the

merchants (under the influence of the Yankee consul) against me,

176429°—VOL 2—PT 1—21 10
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has prevented me from purchasing coal in the market. I have in this

exigency demanded to be supplied (paying for it of course) by the

dockyard of the garrison. This question having puzzled the officials

they have referred it to London. No answer has yet been received.

If I can not be coaled here either by individuals or the Government,
I shall be obliged to have coal sent to me from some other port. To
return to the condition of my ship. She is not quite as bad as

Captain Weeks represented her, but she is entirely hors de combat
for cruising, and will require extensive repairs. We find upon
survey that her entire upper works will have to be renewed, they
being rotten, and that even some of the timbers of her main body
were started during our late passage across the Atlantic. Her boilers

and condenser are about burned out, and will require to be taken out
of her before they can be repaired. If I am permitted to make these
repairs at all in any neutral port, they will occupy some two months,
and cost a considerable sum of money. I think of running, as I
wrote you in my last letter, to some English port for this purpose.
Or what think you of my trying the French (Havre), as we have
troubled the English somewhat at Southampton and Gibraltar lately.

The gallant Tusearara reached these Avaters yesterday, and is now
at anchor in this port. I think I shall not have much difficulty in
running her blockade, when I shall be coaled and the proper oppor-
tunity shall present itself. By the way, what is her speed? Send
me a lot of papers by the next steamer, as we see nothing but the
English papers here. Yankee news is not reliable, I know, but then
we have been reading it for some months past by the aid of a mental
commentary as we go along, which enables us to come at something
like the truth. Did Mr. Yancey go home in the Nashville? And
what news have you from the Confederate States that we are not
likely to see in the newspapers ?

Yours, very truly,

K. Semmes.
Lieutenant Jas. H. North,

37 Russell Square.

Special Okdees,! Adjutant and Inspectee General's Office,
^o- 36. J Richmond, February IS, 1862.
* * * * * . * *

VI. Lieutenant Colonel R. F. Pinkney and Major B. P. Loyall
are relieved from duty in the Provisional Army and will report with-
out delay to the Secretary of the Navy in this city.*******
By command of the Secretary of War

:

Jno. Withers,
Assistant Adjutant-General.

An act to relinquish any claim on the part of the Govemraent to
any share in certain prizes.

ThJl\hf?^'''''
"^ fH f/^t^^r^*^

States of America do enact,That the Government of the Confederate States do hereby relinquish
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all claim to any portion of the iDroceeds of the sale of certain vessels

and their cargoes captured in the Chesapeake Bay and Potomac
Eiver, on or about the 29th day of June, 1861, by George N. Hollins,
captain in the Confederate States Navy, and certain officers of the
Navy, and private citizens under his command; said prizes having
been made without the participation of any vessel of the Confederate
States or other Government aid.

Approved, February 15, 1862.

Liverpool, February 20, 1868.

Dear Sir: We have not received any reply to our letter of a late

date.

The builders of the steamer therein referred to, for most urgent
reasons, are unwilling that she should remain any longer in her pres-

ent position, and at their risk. It has therefore become absolutely
necessary that you should communicate your wishes with respect

to this vessel, or that we should be informed that you decline to act

in the matter.
Awaiting an immediate reply,

We remain, dear sir, yours, truly,

Fraser, Trenholm & Co.

Lieutenant Jas. H. North,
37 Russell Square, London.

United Kingdom Electric Telegraph Company, Limited,
Fleet Street Station.

Eeceived the following message the 21st day of February, 1862:

From information here, immediate action necessary. I am act-

ing. Ship will sail Tuesday morning. Nothing can stop her but

your positive orders to the contrary.
HusE, Liverpool.

North, 37 Russell Square, London.

Liverpool, February 22, 1862.

Sir: The gunboat Oreto will leave this on Tuesday next (25th)

for Havana. It may be necessary for you to order some one there

to take charge of her. I should have gone in her myself, but the

gentleman who had charge of her building objected so much that

I had to give way. I shall write to Mr. Helm, at Havana, informing

him of the fact. I am anxiously expecting something from you.

Very respectfully, your obedient servant,

J. H. N[orth].

Hon. S. E. Mallory,
Secretary of the Navy.

P. S.—They would allow me to send nothing in her.
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C. S. S. Stjmter,
Bay of Gibraltar^ February 26, 18G2.

Dear North: Since I wrote you last, we have been patching up
with the hope of running to Southampton or some other port in the
British Channel for the purpose of overhauling and repairing our
ship, so as to make her capable of again taking the sea, but our
efforts I am sorry to say have proved fruitless. On Sunday last we
got up steam, and with a pressure of only 12 pounds our boilers

fave way in a place supposed to be sound when the fires were lighted,

[aving blown off the steam I ordered a survey, and the surveyors
have been obliged to condemn the boilers out and out, as being un-
worthy of further service. The Sumter is thus hors de combat for

the rest of the war, I fear; and I shall be obliged to have recourse
after all to your Liverpool ship, that is to say, always my friend,

if I do not interfere with you, or anj- other available officer, who is

entitled to a command. But here a serious question presents itself.

Under the strict neutrality rules recently adopted by Lord Kussell,
and in the face of the rigid vigilance which is known to be exercised
by the British Government, will it be possible to get the ship out
of Liverpool with an armament and a crew?

I have written to Mr. Mason, reporting to him the unfortunate
condition of my ship, and asking for advice and orders. I have
also inclosed to him my report to the Secretary of the Navy. These
papers should reach him by the same mail that brings you this. Con-
fer with him on the subject-matter in hand, and let me hear from
you at your earliest convenience.

I liave recommended that the Sumter be laid up, in charge of a
midshipman and a boat's crew, until the end of the war, and then
that she be taken to some British port to be thoroughly repaired.
The hull of the ship below her gun deck is believed to be sound, and
she may be made as good as a new ship for about half the cost of a
new one.

As some time must, in all probability, elapse before the Secretary
of the Navy can be communicated with, I think Mr. Mason might
very well assume the responsibility of authorizing me to make the
contemplated arrangements. But of the propriety of this, he must
himself judge, as I can not move hand or foot without orders.
What do you think of my paymaster being in a Moorish dungeon?

I sent him to Cadiz the other day, on business for the ship, arid the
steamer (French) in which he was embarked having stopped at Tan-
gier, he went on shore and was seized and imprisoned at the instiga-
tion of the Yankee consul. You know that in the Barbary States
consuls have jurisdiction over their own citizens under special treat-
ies, and this impudent Yankee had my paymaster arrested on the
plea that he was a citizen of the United States. I have Avritten
about a cord of letters to various authorities, Moorish and British
but up to this moment have not been able to effect the liberation ofmy unfortunate officer. The Moorish authorities are ignorant and
stupid and the British officials are afraid to interfere lest they
should run foul of the Yankees again.

"^

The fact is that the whole British nation were so badly frightenedm their late quarrel with the Yankees, and have been so delighted
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to get out of it without a war, that I am afraid we shall never bring
them up to the mark again.
They will stand a good deal of starving before they can be worked

again up to the sticking point. Although all the world interfered
to keep the peace in the Trent affair, the British officials will not see
in that affair any precedent authorizing them to exercise their good
offices of mediation in the Morocco difficulty. So goes the world.
Well, thank God, we are independent of them all, and csgi whip the
Yankees without their assistance. As I shall per force be detained
here some time yet, write me all the news you have from home, that
does not reach me through the English press, and send me some late
Southern, or, in their absence. Northern newspapers. By reading
the latter with a key we can perhaps guess at the truth.

Yours, trulj', etc.,

R. Semmes,
Lieutenant Jas. H. North, C. S. Navy.

Confederate States Navt Department,
Richmond, February 27, 1862.

Sir : I have the honor to report to you the operations of this de-
partment since the 18th of November, 1861, the date of my last re-

port, and to recite briefly the progress which has been made in naval
defenses.

Flag-Officer George N. HoUins, charged with the naval defenses
of the Mississippi and the coast of Louisiana, has under his command
the following vessels: Steamers McBae, Lieutenant Commanding
Huger, 8 guns; General Polk, Lieutenant Commanding Carter, 6
guns ; Florida, Lieutenant Commanding Hays, 4 guns ; MoMle, Lieu-
tenant Commanding Shepperd, 4 guns; Pamlico, Lieutenant Com-
manding Dozier, 2 guns ; Ivy, Lieutenant Commanding Fry, 2 guns

;

Jackson, Lieutenant Commanding Gwathmey, 2 guns; Segar, Lieu-
tenant Commanding Shryock, 2 guns ; Bienville, 5 guns ; Carondetet,
5 guns ; Manassas (iron ram) 1 gun ; Livingston, Commander Pinkney,
6. guns; Pontckartrain, 5 guns; Maurepas, 5 guns; schooner Pickens,
1 gun; floating battery New Orleans, 20 guns; floating battery

Memfhis, 18 guns. Six barges carrying 12 and 24 pounder howitzers.

Flag-Officer Tattnall, charged with the naval defenses of Carolina
and Georgia, has under his command the gunboats Savannah, Lady
Davis, Samfson, Resolute, and Huntress, and five gunboats carrying
three guns each, with Commander Page, Lieutenants Maffitt, Rut-
ledge, Kennard, Jones, and Pelot.

Flag-OfficQr Buchanan, on the James River, has under his com-
mand the ironclad frigate Virginia, of 10 guns ; the steamer Patrick

Henivi, partially protected by iron plates, of 6 guns; the steamer
Jamestown, of 2 guns; the Teaser, of 1 gun; the Raleigh, of 1 gun,

and Beaufort, of 1 gun.
Flag-Officer Randolph, charged with the naval defenses of Mobile,

has under his command the steam sloops Morgan and Gaines, which
have just been launched, and designed for a battery of eight guns, the

schooner Alert, and two barges, carrying 24-pounder howitzers.
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The armed steamer Rappahannock^ under the command of Lieu-

tenant Lewis, is on the Eappahannock Eiver, and the armed steamer

Richmond, under the command of Master Joseph White, is at Evans-
port, on the Potomac.

CONSTETJCTION OF VESSELS.

There ar^ now being constructed at New Orleans two lar^e and
formidable iron-plated steamships, of about 1,400 tons, each designed

for a battery of 20 of the heaviest guns. One of these, the Louis-lana,

has been launched and nearly completed, and the other, it is believed,

will be completed in six weeks. These ships are designed to resist

at short distances the heaviest naval ordnance, and it is believed

that they will be able to cope successfully, without risk, with the

heaviest ships of the enemy.
Two ironclad steam sloops of war are being built at Memphis,

each to carry six guns.
Two ironclad steam gunboats, with iron prows as rams, are in

course of construction at New Orleans, to carry four guns each and
it is expected will be completed in 50 days.

Preparations are being made to build there two heavy steam rams
to carry four guns each, so soon as the iron plating can be prepared,
to construct two steamers for lake service, in addition to those just

j
launched, and also to construct steam propellers under the recent

' act of Congress.

; At Mobile two large steamers, the engines for which orders have
been given to purchase, will be immediately commenced, in addition
to gunboats recently authorized by Congress.
One gunboat is nearly completed at CSlumbus, Ga., and two others

are under contract for completion there.
Two are nearly completed at Pensacola and one at Jacksonville.

Five are under contract at Savannah, two of which are nearly com-
pleted. Seven steam gunboats were contracted for at different' points
in the waters of Nortli Carolina. At Norfolk we have contracts for
seven steam gunboats and at the navy yard three others are being
built, and on the rivers of Virginia active preparations are in prog-
ress under a selected corps of experienced officers, to construct 100
steam gunboats of about 170 tons, each to carrv two ^uns.

I submit herewith a copy of the report of iFlag-Officer Lynch of
the engagement of his fleet with that of the enemy at ^Roanoke
Island and Elizabeth City on the 9th and 10th of February. The
gallant conduct of Flag-Officer Lynch, his officers, and men against
the overwhelmmg forces of the enemy, reflects credit upon the naval
service and merits high commendation.

I deem it proper briefly to advert to some of the n'Umerous ob-
stacles which present themselves in our Confederacy to the speedy
creation of a navy, and which time and prudent legislation will
remove.
Armed hosts may spring forth and armies may be promptly mar-

shaled to repel invasion, but naval defenses of a country have ever
necessarily been of tardy growth, and in this age, when the steam
engine IS as essential to the warship as her battery, and when warfareupon the deep is conducted upon a scale far greater than ever be-
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fore, the difficulties, delays, and expenses of creating a navy are
immeasurably multiplied and increased.
The materials of construction, the artisans, the worltshops, the

instructed officers, and the seamen—all essential to the creation of a
naval establishment—demand time and the fostering hand of the
Government, whatever may be its resources, to develop and bring
into useful operation.
The want of workshops of large capacities is severely felt. No

marine engines, such as are required for the ordinary class of sloops
of war or frigates, have ever been made in any of the Confederate
States, nor have workshops capable of producing them existed in
either of them. Parts of three such engines only have been made in
Virginia, but the heavier portions of them were constructed in
Pennsylvania and Maryland, and had we the workshops, the con-
struction of one such engine would require a year.
From the commencement of hostilities our foundries have been

engaged in supplying the pressing demands for cannon, shot, and
shell, and but few of them have been in a condition to engage in the
manufacture of steam engines. Hence the department, to meet the
urgent demand for naval defenses, and as a temporary expedient,

has been compelled, while preparing the means for the construction
of a permanent Navy, to avail itself of such steam vessels found in
our ports as could be converted to war purposes, and to purchase
others in order to obtain machinery for new vessels.

All efforts at construction, whether by contractors or by the de-

partment, have been crippled by the want of mechanics. E^-ery

api^licant Avilling and able to work upon our vessels has been era-

ployed and at wages nearly double those given 12 months ago.

Calls for mechanics have been made upon the Army repeatedly, and
these have been responded to as far as the interests of that branch of

the service would seem to warrant, and yet not half the number
required can be obtained.

The same difficulty exists in obtaining instructed sailors. The
States forming our Confederacy, engaged chiefly in agricultural

pursuits and having but little commerce and few ships upon the sea,

have furnished no school for seamen, and the services of this valu-

able class of men, only to be created by time and judicious legisla-

tion, can not be performed by landsmen.
The United States have a constructed Navy ; we have a Navy to

construct, and as we can not hope to compete with them in the

number of their ships—the results of three-quarters of a century—
.wisdom and policy fequire us to build our ships in reference to those

of the enemy, and that we should, in their construction, compensate

by their offensive and defensive power for the inequality of nmnbers.

Til is it is confidently believed can be accomplished by building plated

or ironclad ships, k class of war vessels which has attracted much
attention and elicited great research in England and France within

the past five years.

Fully impressed with the importance of this subject, an intelligent

and reliable officer of our Navy was sent in May last to England and

France, and he is still there, with instructions to have constructed,

if practicable, an iron-plated vessel similar to the French sloop

Gloire. This could only be done with the assent of the Government.
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Such ships being useless for all purposes but those of naval warfare
are built only as national vessels and can not be purchased, and the

relative positions of these countries, their rivalry in naval construc-

tion, and the attitude assumed by both toward our country have
rendered it impossible as yet to accomplish the object in view. Very
recent information, however, induces the belief that one such vessel

may now be contracted for in France and one in England, but I
have not been able to ascertain at what cost or within what time
they could be completed or whether we would be permitted to fit

the vessels out in any European port. Upon this subject a special

agent was sent to England recently.

We have succeeded, however, in constructing two fine steamships
(not ironclad) in England through third parties, one of which was
probably completed and delivered to our agents a month ago and the

other is to be completed and delivered in May next. Such vessels

as the English frigate Warrior, whose cost has exceeded $5,000,000,

and as the French sloop Gloire, which cost about $2,000,000, can not
be constructed in this Confederacy.
The judgments of naval men and of other experts in naval con-

struction have, however, been consulted, and such an arrangement of
iron plates to the hulls of vessels has been adopted as will, it is

believed, enable us with a small number of vessels comparatively to

keep our waters free from the enemy and ultimately to contest with
them the possession of his own. The two ironclad frigates at New
Orleans, the two plated ships at Memphis, the two ironclad gunboats
in course of construction at New Orleans, and the Virginia, now
completed at Norfolk, are vessels of this character.
Such vessels as those first named can be constructed in a third of

the time which would be required to build a sloop like the Gloire if

we had the ability to build one, aiid yet, though the Virginia's ma-
chinery and the hull to the bends were good, at least 1,500 men
working zealously have been engaged upon and for her completion
since July last.

In order to stimulate the production of iron plating a reliable
agent was sent in April last to the different rolling mills of the
country to ascertain the iiracticability of manufacturing iron plates
of the character required for such vessels, and from that time to the
present every effort has been made to stimulate their production, and
although the quantity we have been thus able to obtain is limited
rolling mills are in course of construction which will,- it is believed,
greatly facilitate if they do not supply this important want of the
public service. An estimate may be made of the iron thus required,
for naval purposes and the consequent development of the iron and
coal deposits of our country by the fact that about 1,000 tons have
been used in plating the Virginia.
This has been produced by the Tredegar Works, of Richmond,

while an equal quantity of similar plating is being manufactured by
roUing mills in Atlanta, Ga., for an iron-plated frigate nearly com-
pleted at New Orleans.
The manufacture of anchors and chains, of bolt, bar, rod, and

boiler iron of bolt and pig copper and copper sheathing, new
branchy of industry m our Confederacy, the manufacture of heavy
iron and light bronze ordnance and of powder; the collection of ship
timber and naval stores and supplies of niter, sulphur, coal, iron, and
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steel, and the establishment of laboratories for the preparation of all
classes of ordnance stores, have been satisfactorily commenced, by-
contract and otherwise, upon a scale looking to the future wants of
the country.
Under the orders of this department experiments have been made

by naval officers Avith iron-plated targets, which afford valuable in-
formation in addition to that derived from French and English tests,

upon the resistance of iron plates to shot and shell.

I recommend that the number of officers in the different grades
of the Navy be determined by law. So long as officers were coming
to us from the Navy of the United States and places were reserved
for them this could not be done, but ample time has been afforded to
all who desired to join us from that source.
The act originally providing for a Navy, approved March 16,

1861, limited the number of captains to 4, of commanders to 4, of
lieutenants to 30, of surgeons to 5, of assistant surgeons to 5, of pay-
masters to 6, and of chief engineers to 2, and under the act of May
20, 1861, providing for the appointment of all officers fit for active
service, resigning from the Navy of the United States in consequence
of the secession of these States, the grade of captain has been in-

creased to 10, of commander to 28, of lieutenant to 76, of surgeons to
22, of assistant surgeons to 14, of paymaster to 11, and of chief engi-
neer to 5.

There has been no promotion in the Navy, and can be none imtil

the numbers in the several grades shall be determined.
The good of the service would be advanced by increasing the num-

ber of grades, thus rendering promotion more frequent, and I recom-
mend that instead of one grade of lieutenants there be two, to be
known as the grades of first and second lieutenants, and that the
grade of master in the line of promotion be also established.

I have heretofore brought to your attention the importance of pro-
viding for the education of midshipmen. The scientific education
of naval officers is more necessary now than at any previous period,

and all the naval powers of the earth have made for it the most ample
and thorough provision. I would not recommend a large expendi-

ture for this- purpose in the present condition of the Treasury, but
' the foundation of an institution so essential to the interests of the

Navy may be economically laid.

Appointed from civil life, and possessing but little knowledge of

the duties of an officer, ignorant even of the vocabulary of the pro-

fession, midshipmen are sent to vessels or to batteries where adequate

study and instruction are impracticable. Until the establishment of

n naval school the receiving ship at Norfolk might be prepared for

the accommodation of a hundred midshipmen, where, under com-
petent naval officers, a knowledge of important branches of the pro-

fession might be acquired.

Tlie creation of a volunteer or provisional Navy for the war, here-

tofore brought to your notice in detail, merits, I am persuaded, se-

rious consideration, and I deem it proper to repeat my recommen-
dation upon the subject.

The Norfolk yard, under the efficient direction of Flag Officer

Forrest, is rendering tlie most important service to the country.

The construction of vessels and their equipments of gun carriages.



154 NAVY DEPAETMENT COEEESPONDENCE, 1861-1865.

ordnance, and ordnance stores, the manufacture of steam engines and

of shot and shell are all progressing satisfactorily.
^

The Pensacola yard being commanded by the enemy s guns, iias

been useless as a naval establishment.

A code of regulations for the general government of aU persons

connected with or employed in the naval service, as proviaed for by

the act of March 16, 1861, has been carefully prepared and will be

submitted for your approval at an early day.

On the 24th of December last Congress appropriated $000,000 for

tJie construction of gunboats on the Cumberland and Tennessee

Eivers, and on the following day I sent an eiiergetic and reliable

naval officer. Lieutenant Isaac N. Brown, of Mississippi, to JNash-

rille with full authority and instructions to purchase and arm

citearaers and convert them into gunboats with all possible dispatch.

He entered at once upon this duty, purchasing the steamers /ames

Wood, James Johmon, and Dunbar, ordnance for which was in part

and promptly sent from Eichmond. He had not completed these

vessels when the enemy reached Nashville, and information has

reached me unofficially that he destroyed them to prevent them from

falling into the enemy's hands.

MAEINE CORPS.

Under the existing law prescribing the term of service of marines,

enlistments can be made for four years.
,, -^ i.

This has retarded enlistments, and I recommend that authority be

given to enlist marines for three years or for the war ;
and that the

bounty of $50 for enlistment in the Army and Navy be extenaed to

this Corps. .

Estimates of the amount required for the naval service to the AVth

of June next are herewith submitted in accordance with the request

of the Secretarv of the Treasury.

With much respect, your obedient servant.

S. E. Mallort,
Secretary of the Navy.

To the PebsidejStt.

[Enclosures.]

Recapitulation of estimates of Navy Department.

Navy Department,
February 27, 186S.

No. 1.

Estimate of the amount required for compensation of Secretary of
tlie Navy, clerks, and messengers $5, 475

ffo. 2.

Estimate for incidental and contingent expenses 3, 000

No. 3.

Estimate for pay of the Navy 737.337

No. //.

Estimate for provisions and contingencies in paymaster's department- 373, 237
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No. 5.

Estimate of the amount required for ordnance and ordnance stores__ ifl, 1G0, 000

No. 6.

Estimate for purcliase of nautical instruments 30 OOO

No. 7.

Estiuiate for equipment and repair and wear and tear of vessels__ 150,000

No. S.

Estin.ijue for fuel for steamers, navy yards and stations 400,000

No. 9.

Estimate of tiie amount required for purcliase of hemp for the Navy_ 40, 000

No. 10.

Estimate for surgeons' necessaries and appliances 17,000

No. 11.

Estimate of the amount required for contingent enumerated . 200, 000

3, 116, 049

Three million, one hundred and sixteen thousand and forty-nine dollars.

S. E. Mallory,
Seci^etary of the Navy.

No. 1.

Estimate of the amount required for compensation of the Secretary
of the Navy, clerks and messengers in his office, from the 1st of
April to the 30th of June, 1862, being the end of the fiscal year.

Navy Department,
February 27, 1862.

P'or salary of the Secretary of the Navy per act approved Feb. 21, 18C1— $1, 500
For salary of. chief clerk, also corresponding clerk and disbursing agent,

per act approved Mar. 8, 1861 525
For salary of four clerks on duty at Navy Department, attached to the

offices of Orders and Detail, Ordnance and Hydrography, Provisions
and Clothing, and Medicine and Surgery, per section 9 of act approved
Mar. 15, 1861, at $1, 500 per annum, each l 1, 500

For salary of one clerk at $1,500 per annum, per act approved Jan.
14, 1862 375

For salary of two clerks at $1,200 each per annum, per act approved
Mar. 8, 1861 600

For salary of one clerk at $1,200 per annum, per act approved Jan.
14, 1862 300

For salarj' of one clerk at $1,000 per annum, per act approved Mar.
8, 1861 250

For salary of one draftsman at $1,200 per annum, per act approved
Jan. 14, 1862 300

P'or .salary of messenger at $500 per annum, per act approved Mar.
8, 1861 125

5,475
Five thousand, four hundred and seventy-five dollars.

S. E. Malm)RY,
Secretary of the Navy.
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No. 2.

Xavy Departjient,
Fehruary 27, 1862.

Estimate of the amount required for incidental and contingent ex-

penses of the Navy Department from the 1st of April to the 30th

of June, 1862, heing the end of the fiscal year.

For fuel, lights, labor, stationery, telegrams, postage, office furniture, etc_ ?3, 000

Three thousand dollars. ^ t. -.r
b. E. Mallory,

Secretary of the Navy.

No. 3.

Navy Department,
Fehruary 27, 1862.

Estimate of amount required under the head ''Pay of the Navy'''

from the 1st of April to the 30th of June, 1862, being the end of the

fiscal year.

For whom required.

Average
yearly
rate of
pay.

Amount
for three
months.

Amount.

12 captains ,

33 commanders
77 lieutenants
SOlieutenants
22 surgeons
45 assistant surgeons
10 paymasters
16 assistant paymasters.
7 chief engineers

Amount required for commissioned officers

.

43 masters
150 midshipmen
10 boatswains
50 gunners
EC carpenters
6 failmakers
60 first assistant engineers
160 second assistant engineers
150 third assistant engineers

Amount required for warrant officers

For the pay of 6,000 seamen, ordinary seamen, landsmen, boys, firemen,
and coal heavers

For bounty to 3,000 seamen, etc., authorized by act of Congress, approved
Jan. 16jl862, at

Total amount required for "Pay of the Navy" from the 1st of April
to the 30th of June, bcine: the end of the fiscal year, seven hundred
and thirty-seven thousand three hundred and thirty-seven dollars

$4,300
2,825
2, .500

1,.500

2,500
1,250
3,000
1,000
2,200

812,900
20,625
48,126
18,760
13,750
14,002
7,600
4,000
3,860

1,200
.550

1,000
1,000
1,000
1,000
1,2,50

1,000
750

12,900
20,625
2,600
12,500
12,600
1,600
15,625
37,600
28,125

$143,562

240

50

143,778

300,000

150,000

737,337

Respectfully submitted. Office of Provisions and Clothing, Jan-
uary, 31, 1862.

John de Bree,
Pa,ymaster in Charge.

S. E. Mallory,
Secretary of the Navy.
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No. 4.

157

Estimate of amount required under the head of "Provisions and
Contingencies in Paym,aster^s Department " from the 1st of April
to the 30th day of June, A. D. 1862, the end of the fiscal year.

Navy Department, Fehruary 27, 1862.

Number
of

rations.

Average
cost.

For the subsistence of 6,000 men for the three months, at one ration per
day, 91 days, 6,000 men

Amount required for provision
For contingencies in Paymaster's Department, for printing, blankets,

freight, cooperage, pay of transportation agents, storage, lights, etc
Add for additional contingencies that can not be estimated for, ten per
cent required

Total amount required for Provision and Contingencies in Pay-
master's Department, tliree hvmdred and seventy-three thousand,
two hundred and thirty-seven dollars

646,000 60c.

$327,600

11,625

34,012

373,237

EespectfuUv submitted, Office of Provisions and Clothing, Janu-
ary 31, 1862.

"

John de Bree,
Paymaster in Charge.

S. K. Malloey,
Secretary of the Navy.

No. 5.

Estimate of the amount required for Ordnance and Ordnance Stores

for the Navy for three months, from, Apr. 1 to June SO, 1862, the

end of the fiscal year.

C. S. Navt Department,
Office of Ordnance and Hydrography, February 12, 1862.

For CMnnonl $200, 000

For s;un carriages complete 200, 000

For projectiles of all kinds 80, 000

For laboratory stores 20,000

For gunpowder ' 250, 000

For powder tanks 50, 000_

For .sniiill arms 180,000

For contingent expenses 20,000

For e.xpenses of powder mills at Petersburg, Va 10,000

For purchase of saltpeter 150,000

1, 160, 000

One million, one hundred and sixty thousand dollars. Of this amount the sum
Of one million dollars is required for the armament of the steam gunboats

authorized by Act of Congress of the 24th of December, 1861.

George Minor,
Commander, in Charge.

S. R. Mallory,
Secretary of the Navy.

Navt Department, February 27, 1862.
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No. 6.

Estimate of the amount that vjUI he required for the purchase of
nautical instruments, hooks, charts, etc., for the Navy, for three

months from Apr. 1 to June 30, 1862, the end of the fiscal year.

C. S. Navt Department,
Office Ordnance and Hydrography, February 12, 1862.

For clironometers $8, 000
For compasses 5, 000
For sextants 4, 000
For spyglasses 3, 000
For barometers 3, 000
For thermometers ^ 500
For hydrometers 1, 000
P^or artificial horizons 500
For log glasses 300
For parallel rulers 200
For mathematical instruments 1, 000
For nautical books, maps, and charts 3, 500

30, 000
Thirty thousand dollars.

George Minor,
Commander in Charge.

S. R. Mallory,
Secretary of the Navy.

Navy Department, Fehruary 27, 1862.

No. 7.

Estimate of the amount required for equipment and repairs and
v:ear and tear of vessels in commission from the 1st of April to
the 30th of June, 1862, being the end of the fiscal year.

For equipment and repairs and wear and tear of vessels of the Navym commission
^150_ 000

One hundred and fifty thousand dollars.

S. E. Mallort,
T.T T. _, , .

Secretary of the Navy.
JNavy Department, February 27, 1862. -

No. 8.

EstinmU of the amount required for fuel for steamers, noAni yards,OMd statwnsfrom the 1st of April to the 30th of Jwn!e, m2,beinq
t/ie end of trie fiscal year. ^

For fuel for steamers, navy yards, and stations «4no non
Four hundred thousand dollars.

S. E. Mallort,

Navt Depaittment, February 27, 1862.
^^"''^^''^ "^ *^' ^^^^'^
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No. 9.

Estimate of the amount required for ''Purchase of Hemp for the
Navy " from the 1st of April to the SOth of June, 1862, leing the
end of the fiscal year.

For purchase of hemp for the Navy $40, 000
Forty thousand dollars.

S. E. Mallokt,
Secretary of the Navy.

Navt Depaktment, February 27, 1862.

No. 10.

Estim^e of the amount required for ^'Surgeon's Necessaries and
Appliances for the Sick and Wounded of the Navy, including the
Navy and Marine Corps," from the 1st of April to the SOth of
June, 1862, heiiig the end of the fiscal year.

For medicines, surgical instruments, hospital stores, furniture, etc $17, 000
Seventeen thousand dollars.

S. E. Malloey,
Secretary of the Navy.

Navy Department, February 27, 1862.

No. 11.

Estimate of the amount required under the head of " Contingent
Enumerated'''' from the 1st of April to the SOth of June, 1862,
being the end of the fiscal year.

For the following purposes, viz : Freight and transportation, print-
ing and stationery, advertising, models and drawings, repair of fire

engines and hose repairs, and attending steam engines in yards;
purchase and maintenance of horses and oxen, and drawing teams,
carts, lumber, wheels, and the purchase and repair of workmen's
tools

;
postage on public letters, fUel, oil, and candles for navy yards

and shore stations; pay of watchmen and incidental labor not
chargeable to the appropriations, wharfage, dockage, and rent;

traveling expenses of officers and others under orders; funeral ex-

penses; store and office rent, commissions, and pay of navy agents
and clerks, flags, awnings and packing boxes, books for libraries of
vessels, premiums, and other expenses of recruiting; apprehending
deserters; per diem pay of persons attending courts-martial, courts
of inquiry and other service authorized by law

;
pay of Judge Advo-

cate; pilotage and towage of vessels and assistance to vessels in
distress and for bills of health and quarantine expenses, $200,000.
Two hundred thousand dollars.

S. E. Malloet,
Secretary of the Navy.

Navt Depaktment, February 27, 1862,
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CONSULADO DE EsPANA,
Norfolk, Va., February 28, 1862.

Sir : In the month of July last past, the brig B. T. Martin, Captain
French, while in the performance of her voyage from Philadelphia

to Cardenas, Cuba, was captured by the privateer York, fitted out

from this port. On board of the former vessel as passenger was ia

young Spaniard, Emanuel Castamado, of Sagua la Grande, [Cuba],
who was returning to his family and home, having been at school

in Chester, Pa. To save the brig from the enemy she was run
on shore and the privateer afterwards met a similar iate, both being
burned. By this catastrophe the young Spaniard lost all his ef-

fects, including his wearing apparel, books, etc. He had paid his

outward passage, which was also lost to him, and was brought
hither with only what he stood in from North Carolina, and after

remaining at my house for ten days was, by the kindness and accus-

tomed courtesy of our commanding general, Huger, sent down to
Fortress Monroe, whither I accompanied him, in order that he might
reach a Northern port, and seek a further transit to his friends.

I now, in my official capacity, call your attention to his claim for
indemnity, valuing his effects at a very low estimate, $40, and his
expenses north, $85, including his outward passage, being the exact
sum expended by him, together $125.
Mr. C., I would remark, is solely dependent on a Avidowcd mother,

who has a large family. Under these circumstances, I commend
his claim to j^our favorable notice, and have the honor to be, sir,

Your most faithfu.1 servant,

Dn. Robertson,
Her Host Catholic Majesty''s Consul for Virginia.

His Excellengt S. R. Malloey,
Secretary of the Navy, V. S., Richmond.

The undersigned, late commander of the privateer York, doth
hereby certify that the facts as stated in the preceding letter from
Duncan Robertson, esq., consul of Spain, are, to the best of my
knowledge and belief, true. Given under my liand at Norfolk this
28th day of February, 1862.

J. P. Geoffret.

Mr. Emanuel Castamado was brought to this place and delivered
to the Spanish consul by the officers of the privateer York as
stated within.

'

Benj. Htjger,
Major- General.

37 Russell Square,
London, February 28, 1862.

My Dear Sir: Your note of the 27th, enclosing " Chart Book " has
been received. I have "ticked" off a few others, thinking that theymay be of use one of these days. I see by your note that the Olreto\
has not yet sailed Unless I have reasons to the contrary after the

v "1!^^^^u*^^
^test] India steamer I shall go in the 0\reto^ If

It should be necessary for her to leave immediately, she can stop in
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at some other port for me. What say you to Milford Haven Fal-
mouth, or Isle of Man? Let me hear from you, if you please.

Yours, truly,

Tir w rr HT J- ^I- N[0ETh].
Mr. W. T. Mann, -"

Yorh Street, Liverpool.

March 1, 1862.
Mt Dear Sir: Your note is to hand, but though you say duplicate

charts marked x, yet none are so marked. So we duplicate those you
wrote and marked — about half a dozen.

Unless you order by telegraph on Monday morning early that she
IS not to go she will go as arranged—entered out for several ports.
It is not considered prudent to put into the ports named, and the
best place for you would be Madeira, unless you like to take the
risk of going on board here from tugboat, as some of us propose
going out with her, and then returning in tug. But you will also
remember the point named to you relative to your bemg on board
the ship at all ; however, I have no right to even name this, and do
so only in my anxiety for her getting out unquestioned and that
all the trouble and expense should not be or even have a chance of
being to no purpose. Fray telegraph under any circumstances and
give distinct instructions, and if you do so to-morrow my private
address is Olive Mount, Wavertree, Liverpool.
We registered this morning, etc., 30 men, about as many as we can

venture on, besides engineers, firemen, etc. I am very anxious all

may go right.

Yours, very trulv,

W. T. Mann.

London and Provincial Marine Insurance Company,
2 Royal Exchange Buildings, London, March 1, 1862.

Sir : I have the honor to communicate with you on the subject of
tlie ship Linwood, and in doing so I must apologize for thus in-

truding upon you, but hope that the case in which I am concerned,
and in which you, under the circumstances, may not be uninterested,

will be considered a suiEcient introduction.

The TAmcood, as you are probably aware, was a Federal-owned
vessel, and bound from Rio de Janeiro to New York, with a cargo of
coffee, a jjortion of which was insured by this company against perils

of the seas, but providing by a special clause against captures and
seizures or any consequences thereof, or of any attempt thereat,

or of any consequences of war, having regard to the war existing

between the Confederate and the Federal Governments and knowing
that the coast—and Cape Hatteras more particularly—was in the

possession of the Confederate forces.

The captain of the vessel proves by his log, as also by evidence

on oath before proper authorities, that " knowing where the light off

Cape Hatteras ought to be, he kept a man on lookout for the light

and that in consequence of the absence of the light the ship struck,"

and became, fairly, with her cargo, the prize of the Confederate

176429°—VOL 2—PT 1—21 11
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forces. This occurred at nearly midnight on the 17th July, 1861;
the capture took place at daylight of the following morning, as

mentioned in a letter from Major Andrews, a copy of which is

annexed hereto and marked No. 1.

I have every desire to do justice to the owners of the cargo of the
Limrood^ and promptly to meet any claim, if liable, but such a con-

tingency as this capture was anticipated and was not insured against.

It is generally admitted that the extinction of the light in so

prominent a position was the act of the Confederate commanders,
and justly so, for the purposes of warfare. This may fairly be in-

ferred from the tenor of a dispatch, dated 23d July, 1861, from
Major Andrews, commanding, to his Excellency Henry Clark, a
copy of which, marked No. 2, is annexed, in which that officer pro-
posed the demolition of the light-house as being a beacon in day time,
warning merchant vessels away, and affording a center around which
the enemy's men-of-war might move.
The fact of the light being extinguished by the Confederate forces,

although thus generally admitted, is after all merely an inference
wherewith to meet any claim that may be advanced.
The communication with the Confederate States being difficult,

I am led to trouble you in the matter, believing that you would be in
possession of full particulars relating to the operations at so im-
portant a position, and that you may not be indisposed in a matter
of commercial importance, to afford such information that will
enable me to act fairly and in justice toward those with whom I am
concerned.
The favor that I would ask you is, the order by which the light

at Cape Hatteras was put out? Should you, however, be unable to
give me this, might I ask you to inform me as to the best means by
which I could obtain the information I require, either from the
officers in command or some other authentic source?

I have the honor to be, sir, your most obedient servant,

Jno. Le Gyt Daniels,

-r -.r >r ^ SecTetarv.
J. M. LIason, Esq., etc.

[Enclosure.]

Extracts from dispatches, reported in the Times newspaper of Satur-
day, Dec. 21, 1861, as having leen taken from Fort Clark hy Mr.
r iske, aid to General Butler.

No. 1.]

Headqtjahters, Cape Hatteras, July 22, [i<9ff/].*******
The commissary has on hand supplies for about twenty-five days.A^hen I arrived here I found the bark Linwood a wreck near the

wS 3.f^lf^^
'''' '^"""^ ^'^"^ ^'°^*^ ^'^g^ ^* °«ff*^e o^ board, of

T JL^?^
129 have come under my care, some of which is damaged.

1 desire particulars and instructions on the subject of wrecks
•^JwJ""^ .""r^fi^''^ ^^^^""^^ "'*'* the commander of the troops.ook the control of the wreck out of his hands, and that he could.
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with his wreckers, have saved at least 1,000 bags. There seems to

have been a strife for salvage, which had like to have resulted in

the loss of the whole of a wreck worth at least $250,000. The laws
seem to be plain upon the subject, but the law being enacted for a
state of peace, and a state of war existing, I should like to know
what my duty is. My opinion is that in cases of wreclced property
belonging to an enemy the State occupies the place of the merchant,
owners, or underwriters, and after salvage and the wreck masters'

commissions have been taken, the State takes charge of the residue

as the property of an enemy. The arms found in the wreck have been
transferred to the ordnance officer. The prisoners have been sent to

New Berne, together with Captain Campbell, of the wreck Lydia
Francis, and delivered to General Gwynn, etc.

Very truly, yours,

His Excellencv Henry Clark.

W. S. G. Andrews,
Major, Gomvianding

.

U. S. Ship Ino
Ojf Cadiz, March 6, 1862.

Sik: By the bark Harvest Home, Captain Dickey, I send to the

United States as prisoners in irons Mr. Henry Myers, paymaster

of the pirate Sumter, and Mr. T. T. Tunstall, ex-consul at Cadiz.

They were delivered to me by the U. S. consul at Tangier, Mr. De
Long. Full particulars of their arrest have been forwarded the State

Department by Mr. De Long, the consul, who informed me, on receiv-

ing them, that they were engaged in Tangier in endeavoring to pro-

cure coal and provisions for the rebel steamer Sumter, now lying

in Gibraltar. Their acts and conversation while at Tangier fully

warranted the consul in arresting them.

Very respectfully, your obedient servant,

JosiAH P. Creesy,

Acting Volunteer Lieutenant, Commanding U. S. ship Ino.

Hon. EicHARD H. Dana, Jr., U. S. Attorney,
Boston, Mass.

U. S. Ship Ino,

From Tunstall I took $55 in Spanish gold and a revolver ; from

Mr. Mvers $45 in gold, together with four pieces of Moorish coin,

value of 25 cents, and a Spanish real, also a gold watch and chain,

and a small piece of iron. The watch is No. 17,901, D. B. Nichols,

maker, of Geneva work ; on the watch chain was an American half-

dime.

Richmond, March 10, 1862.

Sir: Annexed I submit a letter from the Secretary of the Navy,

indicating a plan for the further defense of the Bay of Mobile and

the Alabama Eiver,- asking for an appropriation to carry it into

execution.

The general purpose and means proposed are similar to those

authorized by an act of the Provisional Congress for the better

defense of the Mississippi River,
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I commend the proposition to the favorable consideration of Con-

gress, and would suggest, if it be adopted, that the disbursement of

the money be made in the manner provided for appropriations for

the Navy.
Jefferson Davis.

The Speaker of the House of Eepeessntatives.

[Enclosure.]

Confederate States of America,
Navy Department, Richmond, March 10, 1862.

Sir : Captain James, of Mobile, has submitted to this department

a plan for protecting the engines and boilers of the Alabama River
boats by bulkheads of timber and compressed cotton against shot

and shell and of arming them for service against the enemy in the

bay and waters of Mobile. This plan has been submitted to Flag-
Officer Eandolph, in command at Mobile, and by him approved, and
it has also the approval of the committee of safety of that city.

Captain James is introduced to me by members of the Alabama
delegation as a man entitled to confidence, and he informs me that
the steamboat men of Mobile and Montgomery, who will not enter the
naval service, are ready to aid in fitting up and fighting those ves-

sels and will enlist in the enterprise; that the time necessary to

complete a boat according to tlie plan will not exceed twenty days;
and that the boats will not be thereby decreased in value for com-
mercial purposes.

Upon these statements, and as temporary defenses, I deem the
plan worthy of trial, and therefore submit to j^ou the expediency
of asking Congress for an appropriation of $1,200,000 for purchasing,
arming, manning, and equipping 10 steamers for this purpose.
The wisdom of Congress will devise the best manner of con-

trolling the expenditure of the appropriation, if made, so as best to
protect the public interests and at the same time to give to the enter-
prise such a character as will secure for it the ready and zealous
efforts of the men who are represented as ready to engage in it and
whose cooperation is deemed important.
A distinct corps, with appropriate grades for captains, mates,

and pilots of boats, might be previously organized, all to be under
the general direction of the flag-officer of the station.

I have the honor to be, v6ry respectfully, your obedient servant,
S. R. Mallort,

_,, ^ Secretary of the Navy.
Ihe President.

10 RuMFORD Place,
Liverpool, March 11, 1862.

Mt Dear Sir: I was not aware of your address until this morn-
ing or should have forwarded the letters for you, entrusted to my
care, last night. They are posted for to-night's 9 p. m. train, and I
hope you will receive them early in the morning. Although I was
detained eight or ten days in Wilmington, the Department did not
send me any later dates for you than Inow forward. It was my in-
tention to go on at once to London, as I have several large contracts
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to make there, but the condition of our little war craft here demands
my earnest attention and I -will not be able to go to London until
some time next week. It is the wish of the Navy Department that
you should command one of the ships building in this country, and
I beg that you will decide at once if you desire to assume charge of
the one now lying here. The duties assigned me by the Department
will not admit of my leaving this country immediately, so that unless
3^ou relieve me of this ship I must make some other disposition of
her. Captain Semmes, of the Sumter, would doubtless be delighted
to exchange her, [with] the vessel he is now in, and it is important
that I should communicate with him at once. You will please, there-
fore, give me your intentions and wishes as early as possible. My
own general, as well as particular, instructions from the Navy De-
l^artrnent are too bulky to send you by post, but I will be happy to
submit them to your inspection when I see you in London. The Hon-
orable Secretary of the Navy, in a letter addressed to me a few days
before my departure, directs me to assist you in making out estimates
and plans for one ironclad vessel of about 2,000 tons. I will confer
with you in reference to this matter whenever you desire. In the
meantime, I will ask the Messrs. Laird if they could undertake such
a contract.

Please present my compliments to Mrs. North. I can give you
cheering news from our part of the world, in spite of the late disas-

ters in Tennessee, but for want of time must postpone the recital until

we meet face to face.

I am, very respectfully and truly, yours,

James D. Bulloch.
Commander James H. North, C. S. Navy.

Liverpool, March 14, 1862.

Dear Sir : Your favor of the 12th instant is at hand, and I thank
you sincerely for your kind congratulations. I find a good deal to

do here, and scarcely think I will be able to go up to London until

about the end of next week. The outfit of our little ship has occupied
me for the last two or three days, and she is now nearly ready. If I
could get her to Captain Semmes she would be in good hands, and
this would be the best disposition that could be made of her, but in

the present state of feeling in Europe on the subject of American
affairs, a Confederate cruiser could effect little or nothing afloat.

The prohibition as regards coaling, and the constantly expressed
disapprobation of the European powers against national ship prey-
ing solely upon commerce, although avowedly intended as acts of
neutrality, are in reality most favorable and partial to the North.
With the ship I am well pleased. She is well built and fastened,

and very roomy in her fighting quarters. The engines are equal to

any I ever saw. On the trial trip she made 11 knots. The Seminole
and ships of her class in the Federal Navy have several feet of their

boilers, as well as parts of their machinery, above the water line;

this ship's boilers are nearly 2 feet under water, and the arch of

the coal bunkers protects the engine room very effectively. I have
also carefully inspected the other ship and am delighted with her.
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She will be, in my opinion, equal to any vessel of her class in the

Tvorld. I am especially interested in her, as she is more particularly

the one of my choice, and I had much more time in which to arrange
her i^lans and iDerfect her designs.

I will, of course, assist you in any way you desire to arrange for

the building of an ironclad ship. Mr. Mallory requested me by
letter to let him know if a contract for such a vessel could be made,
and directed me to send him plans and specifications. He said he
would send on the money as soon as he learned that the undertaking
was practicable. I vv-ill shoAV you his correspondence on the subject

Avhen we meet.
The news from Dixie is saddening, but I really think the late

reverses will do our people good. They were too confident and too
careless of the necessary precautions. If it is possible to arrange
my business here by Wednesday next, I will go up to London on
Thursday, but my stay there will be necessarily short, as I have only
a contract for 100 tons of cannon powder to make there, and that
can be done very quickly. Mrs. Bulloch will be with me. She
desires her compliments to yourself and Mrs. North, and thanks for
j-our congratulations to her on my safe return.
We have moved out to No. 2 Marine Terrace, Waterloo, where I

found Mrs. B. had taken a small house.
In haste, I am, yours truly,

James D. Bulloch.
Commander Jajiks H. North.

Liverpool, March H^ 1863.

Dear Sir: Your favor of yesterday is at hand. Accept my
thanks for your offer to forward letters. There is now no difficulty
in writing to the Confederate States by way of Nassau. Our Govern-
ment has established a system of communication which seems to be
working very well. Maffitt has a fine, fast, little steamer in which
he will ply regularly between the West Indies and the Southern
coast, varying the places of arrival, to distract the blockaders. I
wrote yesterday by the New York steamer. The West Indies mail
bags do not pass through the U. S. post office at all, and this mode
of correspondmg is far safer than by private hands.

It will afford me pleasure to give the gentleman you speak of
any information in my power.

In haste, I am, yours, truly,

,, 1 T TT ,^ James D. Bitlloch.
Commander James H. North.

37 RtrssELL Square,
London, March 16, 1862.

+K n' P'i®
will be handed you hj Major Ficklin, who leaves for

the Confederate States and who will be able to tell you of the state
of things here much better than I can write them

M.y letter will only be a duplicate of the one sent on yesterday, as Ithink It advisable to write by every opportunity.
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On the arrival of Mr. Bulloch at Liverpool, he forwarded to me
the two letters entrusted to his care by the Navy Department; the
first dated November 20, and the latter January 11. I regret to see
by those communications that my letters have not been understood
by the Navy Department as intended.
In all, or nearly all of my communications to the department, I

tell them that with money I can do anything, and that without it I
can do nothing. Now, I certainly thought that such expressions as
these would be fully understood by yourself, thinking it best not to
write too fully in such times as these, but as I have not been
understood, I now beg to report that I have had offers to con-
struct and build iron gunboats cased with armor plates from
stem to stern from 2^ to 2^ inches thick amidships and 2 inches at

each end for £ per ton. Also iron screw corvettes of from
1,800 to 2,000 tons, builder's measurement, with ij-inch plates or 9-

inch teak amidships, tapering off to 6 inches of teak and 3|-inch
plates at each end, armor extending from stem to stern, for £
per ton.

If I had only had the money they would have been all under way,
the smaller ones possibly finished by this time. These people here
will do nothing without they know you have money ready to plank
down, and that is what I have tried to impress upon you in all my
letters.

In my last communication to you I mentioned that the Oreto
would leave Liverpool on the 25th of February, and that I should
have taken charge of her myself, but the laarties who had the con-

tract for her were so much opposed to it that I finally gave up the

idea. Circumstances have arisen, however, which did away with
the imperative necessity of sailing so soon, so that by and with the

advice of Mr. Mason I determined to detain her ; now Mr. Bulloch
has returned, he will take charge of her and I suppose carry out the

instructions received from you. As yet I have not seen Mr. Bulloch
or his orders, he having been detained at Liverpool.

I heard from Commander Semmes a few days ago ; he has had many
difficulties to contend with since his arrival in Cadiz, but I suppose

his reports to you (which have been forwarded by Mr. Mason) will

tell you all. In his last letter, of February 26, he says :
" On Sunday

last 'we got up steam and with a pressure of only 12 pounds, our

boilers gave way in a place supposed to be sound when the fires were

lighted. Having blown off the steam I ordered a survey and the

surveyors have been obliged to condemn them." He also tells me
that his paymaster was in a Moorish dungeon, he having been cap-

tured by the Yankee consul. I see by the papers, however, he has

been released. The Sumter has some two or three of the Yankee
warships watching her movements, although she is at anchor in

Gibraltar waters. She is doing the Confederacy some good by keep-

ing the enemy's ships there.

I am sorry to say that since the Trent affair a tremendous reaction

has taken place in the tone of public opinion here in relation to

our cause.

These people have received such a fright that it will be a long time

before they recover from it, and the Yankees might, in my opinion,

insult them with impunity.
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The English Government are very strict in carrying out their

avowed neutrality views. It will be impossible for the present to

arm a vessel in this country. We need not expect this Government
to do anything for us; on the contrary, they would be charmed to

see us destroy each other like Kilkenny cats. In fact no one can
judge of the public opinion here without he is on the very spot.

They care nothing for us except as far as cotton and dollars and
cents are concerned. On the subject of slavery they are a nation
of fanatics. It is said they have cotton enough to last until next
fall.

Since my arrival in this country I have received but four com-
munications from 3'ou, one in cipher of June 28 and three others of
September 27, November 20, and January 11.

I have written or sent a verbal communication by nearly every
opportunity that has offered. I can not tell you how deeply I feel
my situation, having done, comparatively speaking, nothing when
God only knows how anxious I am to do something for our poor
country.

In such times as these we must act with pi-omptness and you should
place some confidence in the judgment of your agent and not stop
to send drawings and specifications back and forth. Please take
what I have written in a friendly way. I mean nothing disrespect-
ful by it. I am only too anxious to serve you.

With great respect, I am, your obedient servant,
James H. North, C. S. Navy.

Hon. S. E. Mallory,
Secretary of the J\^avy, Richviond.

Confederate States,
Navy Department, Richmond, March 17, 1862.

Sir: Your letter of the 25th of January last, dated at London,
was delivered to me last evening by Lieutenant Fauntleroy, and it
was the first 1 have received since you left the Confederate States,
with the

.
exception of two brief notes, a single cipher, and vour

letter of the 12th of August.
t> r

,
j

I am unwilling to suppose that you have failed to write fully
to me as to the practicability of attaining the special object for
which you were sent abroad, and I infer that you have apprised me
thereof in detail, but up to this hour I have received no informa-
tion from you upon which any reliable opinion could be formed ex-
cepting your letter of August 12.

'

By your instructions of the 17th of May last you were directed
first, to ascertain whether the English or French Government would
sell to the Confederate Government ironclad vessels of war- and
next, whether, if they could not be purchased, you could, with the
sanction of either or both governments, have such vessels constructed
by contract and fitted for war purposes in France or Eno-land In
your instructions of the 28th of June last you were instructed to
purchase an ironclad war vessel upon any terms
Your instructions of the 28th of July last informed you that I

was without advices from you, and that if you could not buy or build



NAVY DEPARTMENT COEKESPONDENCE, 1861-1865. 169

ironclad vessels you were to return to the Confederate States in
any way you might deem most advisable.

Your single sentence in cipher is " Anything can be done here
for money," and the verbal communication through Mr. Bulloch and
Mr. Fair were to the effect that no ironclad war vessels could be
purchased from the English or French Governments, who could not
even be approached on the subject, and that in the present condi-

tion of public sentiment in England and France could not be built

and fitted out for us there. You are aware that to build such a

vessel would involve an expenditure of at least a million of dollars,

a sum of money that could not with justice to the Treasury be placed
in England unless a prospect of using it for the purpose designed

existed.

On the 27th of September I replied fully to your letter of August
the 12th, and you would then have been again recalled, but that your
presence was necessary, Mr. Bulloch having left there, to receive and
dispense the funds of the department in England.
Your remark in the brief note received last night upon the cruelty

of keeping you abroad surprises me greatly, and can only be justified

by your failure to receive my letters and my failure to receive yours.

In my two letters of instruction to you of November 30, 1861, and
January 10, 1862, you were directed to take charge of one of the

vessels we are building in England and to command her as a cruising

ship. This order being in compliance with tAvo requests contained in

your letters of the 12th of August and 10th of October.

I trust that this vessel will soon be ready. I have requested the

Treasury Department to place in your hands $150,000. "With this

sum and the amount remaining in the hands of Commander Bulloch,

wliich he will turn over to you on leaving England, yovi will fit out

your vessel according to your best judgment and as circumstances

will permit as a cruising vessel.

The steamer Economist leaves here in a few days, and by her I

will forward your instructions and send you some officers for your

vessel. They "will be ordered to report to you, but will be ignorant

of the design of the department in sending them, and it will be well

, for you to let them remain so until you require their services. If

monev can expedite the completion and outfit of your vessel, you

will not fail to employ it judiciously. Your good judgment is con-

fided in, and everything is expected from it.

In your next communication you will please inform me whether

we can have an iron-plated, ball-proof war vessel of from six to

eight guns built and fitted for us in England or France, and upon
what terms, at Avhat cost, and within what time.

Yours, respectfully,
S. R. Malloky,

Secretary of the Navy.

Lieutenant James H. Nohth,
London, England.

Richmond, Va., March 20, 1862.

In reply to the resolution of the House of Representatives of the

24th ultimo, requesting the President to furnish certain information

in reference to the James River defenses and the defenses of the city
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of Kichmond, with his own opinion thereon, and to cause a survey
to be made of the Chickahominj' and its branches, with reference to

its being occupied as a defensive line, I transmit herewith a com-
munication from the Secretary of War, submitting a report of

Captain Alfred L. Eives, in charge of the engineer bureau, on the

subjects referred to, so far as the information obtained will admit.

The report of Captain Hives states the facts in regard to the state

of the defenses of the James Elver and the city of Richmond, and
in the views presented by him I generally concur. It may be proper,

however, to add something in explanation of the facts presented, and
my own impressions derived from various sources from time to time.

The work at Day's Point possesses but little value for the defense
proper of the James River. It was located with regard to the pro-
tection of Burwell's Bay and the country above from foraging excur-
sions of the enemy by water, and as a protection to our own boats
in the river. A site somewhat lower down would have been prefer-
able, according to information obtained since the location of the
work; but it has thus far fulfilled its object, and as it has been well
constructed with much labor and expense, it is probably best not to
disturb it except by the addition of a small outwork to command the
approaches in Its rear, which I am told is being done.
The next position above, defended by the works at Hardy's Bluff

and Mulberry Island, possesses great importance from being the
right flank of General Magruder's chosen defensive line on the Pen-
insula, and the lowest point which gives the hope of a successful
protection of the river against the wooden fleets of the enemy. Iron-
clad vessels, of which we have not had sufficient experience to form
a correct judgment, can pass these works, as the channel is too wide
and deep for obstructions, unleiss wrought-iron bolts now being pre-
pared for trial against the Ericsson battery [Monitor] and others of
the same class prove more effective than can be reasonably hoped
for; but still the transports necessary for a formidable expedition
ought to be kept back by the batteries so long as they are held, and
it is thought that they should not be silenced by a few ironclad ves-
sels operating with a small number of guns at long range, especially
as the. battery at Hardy's Bluff has considerable elevation. Both
works are strong against a land attack. The guns at Jamestown
Island will probably be removed to the position just referred to so
soon as it is fully prepared for them.
The position at Drewry's Bluff, seven or eight miles below Rich-

mond, which has intimate relations with the defenses proper of this
city, was chosen to obstruct the river against such vessels as the
Monitor. The work is being rapidly completed.

Either Fort Powhatan or Kennon's Marsh, if found to be the
proper positions, will be fortified and obstructed as at Drewry's
Bluff, to prevent the ascent of the river by ironclad vessels. Block-
ing the channel where sufficiently narrow by strong lines of obstruc-
tions, filling it with submarine batteries, and flanking the obstruc-
tioris by well-protected batteries of the heaviest guns, seem to offer
the best and speediest chances of protection with the means at our
aisposal against ironclad floating batteries.
The field works for the defense of Richmond, which are arranged

upon the plan of the detached system, conceded by most military
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men to be the best, are completed with the exception of two on the
side of the city and one main and two accessory works on the Man-
chester side. The unfinished works will be completed as soon as more
important ones further from the city are in a more efficient condition.
The line occupied by these Avorks was chosen to make it as short as

possible, partly from the difficulty of defending a longer line, and
partly from the time, labor, and expense necessary to construct such
a one. It is rather nearer the city than desirable, but the enemy must
remain out of reach of our guns, at least as heavy as his, until the
line is carried, and then the city must fall whether the line be
near or removed within the limit of a few miles. I see no advantage
in constructing a new line more removed from the city, unless the
Chickahominy be found suited to the system of dams and overflow,

which, I think, from the information inmy possession, is problematical.

Should the enemy get near enough to lay siege to this city, addi-

tional works can be thrown up as he develops his plans and means,
and these, with those already constructed, can be anned with the

puns which would necessarily be brought back with the troops to

defend them. The want of heavy guns and the requisite carriages

has presented the fortifications here from being armed with them to

any extent, and I do not think it wise to take them for this purpose
from other points Avhere, in my opinion, they are more needed.

Any system of fortification which could be constructed during
war for the defense of this city would only serve to gain time. An
army which allows itself to be shut up in a fortified city must finally

yield to an enemy superior in numbers and munitions of war.

Jefferson Davis.

The House of Eepeesentatives, C. S. A.

Executive Department, March £4, 1SG2.

Sir: I herewith transmit for the consideration of the House of

Eepresentatives a communication from the Secretary of the Navy
with " accompanying papers, which afford the information sought

by the resolution of the House of Eepresentatives on the 17th in-

'stant."

I also suggest that these papers be regarded confidentially and bo

considered in secret session.
Jeffekson Davis.

The Hon. the Speaker of the House of Eepresentatives.

[Enclosure.]

Confederate States of America,

Navy Department, Richmond, March 9A, 1^02.

Sin: I have the honor to submit herewith the accompanying

papers which afford the information sought by the resolution adopted

by the House of Eepresentatives on the l7th instant

:

"A" is a copy of my instructions of the 20th of May last to Captain

D. N. Ingraham to visit iron works witli the view of obtaining iron

for plating ships, and his report thereon.
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" B." Copy of instructions to Captain Bulloch for construction and
purchase of ships, arms, and munitions of war.

" C." Instructions to Lieutenant North, in reference to purchas-

ing or constructing ironclad ships in Europe.
" D." Statement of contracts for delivery of iron and of rolling

mills at work.
In addition to the foregoing, I will add that the Department has

just received formal notice from the Tredegar Works that in conse-

quence of the nonfulfillment of contracts made by them with fur-

naces for iron they are unable to comply with their contract. They
now have to take possession of furnaces and mine and work the ore,

and compel us to pay the expense thereof.

With much respect, your obedient servant,

S. R. Malix)ry,
Secretary of the Navy,

The President.

Confederate States of America,
Navy Department, Richmond, March ^1, 1862.

Dear Sir: In accordance with your suggestion, I send you here-
with the niunbers in the several grades, together with the new grades
which I deem advisable to establish, and also a memorandum of ex-
planations for your information.

I have thrown them into the form of a bill, which you will change
at pleasure, of course.

Very respectfully, your obedient servant,

S. R. Malloet,
Secretary of the Navy.

Hon. A. G. Beowk,
Chairman of Covimittee on Naval Affairs.

[Enclosure.]

Proposed assimilated rank between Navy and Army, according to
date of commission.

Admiral with general.
Vice admiral with lieutenant-general.
Rear admiral with major-general.
Commodore with brigadier-general.
Captain with colonel.

Commander with lieutenant-colonel.
Lieutenant-commander with major.
First lieutenant with captain.
Second lieutenant with first lieutenant.
Master with second lieutenant.
Surgeons, paymasters, engineers, and other officers of the Navy to

assimilate with officers of the Army on same assimilation as that of
the Navy.
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Confederate States of America,
Namj Department^ Richmond, March 20, 1862.

Sir : I have the honor to transmit herewith an estimate which has
this day been submitted to the President for his approval.

I am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Hon. C. G. Memjcinger,
Secretary of the Treasury.

[Enclosure]

Estimate of the amount required to he placed in England to pur-
chase or construct ironclad ships of war.

Navt Department, March 19, 1862.

To purchase or construct in Europe ironclad ships of war $2, 000,000
Two minions of dollars.

S. E. Mallokt,
Secretary of the Navy.

Executive Department, March 25, 1862.

Sir: I herewith transmit for the consideration and action of the
House of Representatives a communication from the Secretary of
the Treasury covering " an estimate of an additional appropriation
reouired for the service of the Navy Department from April 1 to
XoA^ember 30, 1862."

I recommend that an appropriation be made of the sum, and for
the purpose specified.

Jefferson Davis.
The honorable the Speaker of the

House of Representatives.

[Enclosures.]

Treasury Department, March 26, 1862.

Sir: I have the honor to transmit herewith an estimate of an
additional appropriation required for the service of the Navy De-
partment from April 1 to November 30, 1862.

In order to meet this estimate, it will be necessary for Congress to

provide for $2,000,000 in addition to the sum for which provision

was asked in my report submitted to Congress on the 14th instant.

I am, sir, very respectfully, your obedient servant,

C. G. Memminger,
Secretary of the Treasury/.

The President.
[Subenclosurc]

Estimate of an additional appropriation required for the service of
the Government from April 1 to Nov. 30, 1862.

Confederate States of Ajierica, Treasury Department,
Register's Office, March 25, 1862.

To purchase or construct in Europe ironclad ships of war $2, 000, 000

Ro. Tyler,
Register.
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Re-port of the Secretary of the Navy.

C. S. Navy Department,
Richmond, March 29, 1862.

Sik: In compliance with the resolution adopted by the House of

Eepresentatives on the 18th instant " that the Secretary of the Navy
be requested to make a report to this House of the plan and con-

struction of the Virginia, so far as the same can be properl;^ com-

municated, of the reasons for applying the plan to the Merrimack,

and also what cersons have rendered especial aid in designing and
building the ship," I have the honor to report that on the 10th day

of June, 18G1, Lieutenant John M. Brooke, Confederate States Navy,

was directed to aid the department in designing an ironclad war
vessel, and framing the necessary specifications.

He entered upon this duty at once and a few days thereafter sub-

mitted to the department, as the results of his investigations, rough
drawings of a casemated vessel with submerged ends and inclined

iron-plated sides. The ends of the vessel and the eaves of the case-

mate, according to his plan, were to be submerged 2 feet, and a light

bulwark or false bow was designed to divide the water, and prevent

it from banking up on the forward part of the shield with the vessel

in motion, and also to serve as a tank to regulate the ship's draft..

His design was approved by the department and a practical

mechanic was brought from Norfolk to aid in preparing the draw-
ings and specifications. This mechanic aided in the statement of

details of timber, etc., but was unable to make the drawings, and the

department then ordered Chief Engineer Williamson and Con-
structor Porter, from the navy j^ard, Norfolk, to Richmond about
the 2.'?d of June for consultation on the same subject generally and
to aid in the work.

Constructor Porter brought and submitted the model of a flat-

bottomed, light-draft propeller, casemated battery, M'ith inclined
iron-covered sides and ends, which is deposited in the department.
Mr. Porter and Lieutenant Brooke have adopted for their casemate
a thickness of wood and iron and an angle of inclination nearly
identical.

Mr. Williamson and Mr. Porter approved of the plan of having
submerged ends to obtain the requisite flotation and invulnerability,
and the department adopted the design, and a clean drawing was
prepared by Mr. Porter of Lieutenant Brooke's plan, which that
officer then filed with the department.
The steam frigate Merrimack had been burned and sunk and her

engine greatly damaged by the enemy, and the department directed
Mr. Williamson, Lieutenant Brooke, and Mr. Porter to consider and
report upon the best mode of making her useful. The result of their
investigations was their recommendation of the submerged ends
and the inclined casemates for this vessel, which was adopted by the
department.
The following is the report uj>on the Merrimack:
Sir.

:
In obodience to your order we have carefully exainlnea and considered

tlie various plans and propositions for constructing a shot-proof steam battery
.nnd respectfully report that In our opinion the steam frigate MerrinmcJ;, which
is in such condition from the effects of fire as to be useless for any other
purpose without incurring a very heavy expense in her rebuilding, etc., can
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be made an efficient vessel of that character mounting heavy guns,
* * * and from the further consideration that we can not procure a suitable
engine and boilers for any other vessel without building them, which would
occupy too much time. It would appear that this is our only chance to get a
suitable vessel in a short time. The bottom of the hull, boilers, and heavy and
costly parts of the engine being but little injured reduces the cost of construc-
tion to about one-third of the amount which would be required to construct
such a vessel anew.
We can not, without further examination, make an accurate estimate of the

cost of the proposed work, but think it will be about , the most of which
will be for labor, the materials being nearly all in the navy yard, except the
iron plating to cover the shield.
The plan to be adopted in the arrangement of the shield for glancing shot,

mouutini; guns, arranging the hull, etc., and plating to be in accordance with
the plan submitted for approval of the department.

We are, with much respect, your obedient servants,

Wm. p. Williamson,
Chief Engineer, C. S. N.

Jno. M. Brooke,
Lieutenant, C. S. N.

Jno. L. Poktek,
Naval Constructor.

Immediately upon the adoption of the plan, Mr. Porter was di-

rected to proceed with the constructor's duties. Mr. Williamson was
charged with the engineer's department, and to Mr. Brooke was as-

signed the duties of attending to preparing the iron and forwarding
it from the Tredegar Works, the experiments necessary to test the
plates and to determine their thickness, and devising heavy rifled

ordnance for the ship, with other details pertaining to ordnance.
These gentlemen labored zealously and effectively in their several

departments. Mr. Porter cut the ship down, submerged her ends,
performed all the duties of constructor, and originated all the interior
arrangements, by which space has been economized; and he has ex-
hibited ability, energy, and ingenuity.
Mr. Williamson thoroughly overhauled her engines, supplied de-

ficiencies, and repaired defects, and improved greatly the motive
power of the vessel. Mr. Brooke attended daily to the iron, con-
structed targets, ascertained by actual tests the resistance offered

by inclined planes of iron to heavy ordnance, and determined inter-

esting and important facts in connection tlierewith, and which were
of great importance in the construction of the ship, devised and pre-

pared the model and drawings of the ship's heavy ordnance—being
guns of a class never before made, and of extraordinary power and
strength.

It is deemed inexpedient to state the angle of inclination, the
character of the plates upon the ship, the manner of preparing them,
or the number, caliber, and weight of the guns ; and many novel and
interesting features of her construction, which were experimentally
determined, are necessarily omitted.
The no^el plan of submerging the ends of the ship and the eaves of

the casemate, however, is the peculiar and distinctive feature of the

Virginia. It was never before adopted.
The resistance of iron plates to heavy ordnance, whether presented

in vertical planes or at low angles of inclination, had been investi-

gated in England before the Virginia was commenced; and Major
Barnard, U. S. A., had referred to the subject in his " Seacoast

Defenses."
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We were without accurate data, however, and were compelled to

determine the inclination of the plates and their thickness and form

by actual experiment.

The department has freely consulted the three excellent officers

referred to throughout the labors on the Virginia, and they have all

exhibited signal ability, energy, and zeal.

I have the honor to be, very respectfully, your obedient servant,

S. E. Mallokt,
Secretary of the Navy.

Hon. Thomas S. Bocock,
Speaker of the House of Representatives.

London, March 29, 1862.

Sir : Hearing that Captain Bulloch had arrived in this city from
Liverpool, I immediately called upon him (26th) and had an inter-

view.
In referring to my orders of November 25, I find that you order

me to " remain in England, to take command of the fine vessel under
contract for us, the first one finished being assigned to Captain Bul-

loch, and the second one to yourself." In my orders of January 11

(and this is the last communication I have had the honor of receiv-

ing from you), I find the following: "Captain Bulloch will take

command of the first ship that shall be finished, and the entire com-
pletion is looked for next month ; and you will receive orders to com-
mand the other vessel, whose completion is looked for in May." You
then go on to say :

" Opportunities for giving you instructions for

your cruise will doubtless occur, but you are requested to read over

those of the department to Captain Bulloch, to enable you to judge
of the general views of the department."
Now, sir, imagine my surprise and astonishment when, in reading

over the instructions of the department to Captain Bulloch, to find

one bearing date of January 20 assigning to him the command of

the very same vessel that the foregoing orders assigned to me; the
first one finished having sailed, my not knowing this fact. I have
no doubt you had good reasons for changing those orders, but not a
line or intimation of any kind had I received to prepare me for this

humiliating disappointment until it was announced to me by Captain
Bulloch himself; and would that were all, for now' Captain Bulloch
tells me he holds a commission as commander in the Confederate
Navy. I am not aware of anything that I have done to merit such
treatment from the department unless it be my inactivity since my
arrival here, which God alone knows no one can deplore more deeply
than myself.

'Tis true that Commander Bulloch has filled his mission well. I
have not a word to say against him; but, had the same confidence
been placed in me that has been placed in him and money sent me
to carry out my orders, I have no doubt I should have done equally
as well, and had an ironclad steamer or steamers completed by this
time, and in all probability the blockade raised. But not one cent
have I received, though I have written and sent messages by almost
every opportunity, saying that Avith money I could do anything and
that without it nothing.
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The last thirty-three years of my life have been devoted to my
country, and I trust my duties have been faithfully performed;
never have I refused any duty that may have been assigned me,
and for many, man}^ years have I been looking forward most anx-
iouslj' for the time when I should receive that promotion which I
thought myself entitled to.

Eank to a military man is everything and that rank has been
taken from me. When South Carolina, my native State, and from
whence I received my appointment, seceded from the Union, I felt

it my duty to give up that commission I had held in the general
Navy so long, and tender to her my services, and now that commis-
sion I so much coveted and so ardently hoped for has been given to

another, and that other a civilian, who, when in the service, was
many years my junior. If the demands of the Navy had been such
that it was necessary to go outside the service for a commander, I

should be the last to object or say one word, but when I know we
have in the corps of lieutenants men that would do credit to any
Navy, and when I see naval officers diverted from their legitimate

duties and scattered about the country, I must beg to record my
most solemn protest against the foregoing act. I ask for nothing
but that justice should be shown that corps by the Government to

whom we belong.

I have visited the principal shipyards of England, and have

obtained all the necessarj' information, and most anxiously am I

awaiting the receipt of funds to carry out your instructions. These
people object to furnish drawings and specifications without you
promise them the work, or they think there is a strong probability

of getting it. At this very time there are two gunboats of about

500 tons each, armor plated, that will be completed in about a month
or six weeks, which I think I could have purchased if I only had had

the money.
I again beg to repeat that T am most anxious, ready, and ever will-

ing to carry out such instructions as you may honor me with.

I am, very respectfully, your obedient servant,

J.H. N[oeth],C. S. Navy.

Hon. S. E. Mallory,
Secretary of the Navy, Richmond.

[Newspaper clippings.]

Captain liwie to Major Gorgas.

Liverpool, April 1,1862.

I have had great difficulties to contend with in shipping the field

artillery which, as I have previously informed you, I should soon

send from Hamburg.
Messrs. Fraser,Trenhohn&Co.,of this city, placed at my disposal

a fine ship, the Bahama, which I supposed would take all the bat-

teries. It is found, however, that the cargo is so difficult to stow

that but six or seven batteries can be taken on board the Bahama.

I went to Hamburg to superintend in person the shipment; but

finding soon after my arrival that every step I took was Avatched by

176429°—vol. 2—PT 1—21 12
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spies sent from London by the U. S. minister as well as by
the United States consul at Hamburs;, and by learning that thisconsul

had declared publicly that the ship, being Imown to have Confederate

property on board, would be captured. After taking legal advice,

and carefully considering the matter, I determined to leave Hamburg
and endeavor to dispose of the batteries to some purchasers of such

merchandise in England. I accordingly came to this country and
sold the whole 10 batteries to Captain Blakely, late of the Eoyal
Artillery, who is now engaged in the manufacture of artillery. He
is now in Hamburg, tending to the shipping of the batteries. Just

after my arrival in England, I received a telegram from Hamburg
informing me that one of the lighters from which the Bahavia was
receiving her cargo has been run into by a British steamer under
charge of a Hamburg pilot, and sunk with eight pieces and carriages,

etc., on board. There arc reasons for thinking that the pilot was
bribed to commit the act, and the inhabitants being unanimously
opposed to the Confederacy, it is probable that it will be impossible
for me to recover any damages. I have had the satisfaction, however,
this morning, of receiving a dispatch from Captain Blakelj', inform-
ing that the lighter had been raised, and the water being fresh, the
carriages are not materially injured. Immediately on my arrival

in England I set about obtaining a ship to take the remainder of the
batteries left by the Bahama, and such other articles as might be
ready.

I have the satisfaction of being able to inform you that I have
succeeded in engaging the steamship Melita for the work, and that
she leaves Liverpool to-day for Hamburg. From Hamburg she will
proceed to London, and there take on board the following articles:

Rifles, about 10,000; barrels of powder, 2,000; sets of accoutre-
ments, 5,000; knapsacks, 5,000; cavalry swords, 300; yards of light
blue cloth, 10,000; pairs of shoes, 3,000; bayonet scabbards, 6,000;
cavalry belts, 1,000 ; saddles, etc., complete, 250.

In addition to the above I have had ofiered to me about 50,000
pair of French shoes and 25,000 cotton shirts. If the holder of these
shoes and shirts will take my order on the Confederate Treasury,
payable in the Confederacy, in payment for them, I shall purchase
them. The shoes are of the French Army pattern, and although not
by any means equal to shoes I have purchased in England, still I
ha^•e thought that they would be serviceable, and that possibly they
might be much needed by the army. I have previously informed you
that I have reason to be entirely satisfied with the London Arm-
strong Co. in all transactions that I have had with them. The rifles
manufactured by this company are far superior to those obtained
from almost every other source, and possess, moreover, the advantage
of being interchangeable.

I have reciuested the chairman to hand to me a tender for supply-
ing 40,000 rifles from their manufactory. Enclosed I have the honor
to submit a copy of their proposition. In case the department should
desire me to make this contract, I beg to be informed at the earliest
moment, as otherwise I may find it irnpossible to arrange the matter.
Thinking it possible that the department might desire a smaller bore,
I made mquines on this point, and found that they could make a
smaller bore, but not without altering several of the machines. The
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exterior of the rifle would have to be left the same as at present. It

is the opinion of some British officers that the barrel of the Enfield
rifle is too light. Making the bore smaller therefore would rather
be an improvement in giving greater strength to the rifle.

The Austrian bore is slightly smaller than the English; but al-

most everj' other European government rifle is of a larger bore. The
Austrian rifle is a very serviceable weapon, though to one accustomed
to Enfield and Springfield arms they have a very rough appearance.
I am in a position to purchase 20,000 to 30,000 Austrian rifles at about
40 shillings each, say about $10. At present I am not in a position
as regards funds to make the purchase, inasmuch as I owe at least

$400,000 more than I have the means of paying.
I have thought it necessary in the discharge of my duty to press

the credit of the Confederacy as far as possible without endangering
its good name : but I must now limit myself to the contracts already
made. I must pay my debts before doing anything more. As soon,
however, as money sufficient for the purpose is received, I shall

invest it (unless I receive orders to the contrary) in four batteries

of Austrian rifled field artillery, 32 guns, suitable for gun cotton
as well as for powder, which guns I have already secured, and
20,000 rifles now in the Vienna arsenal. Unless I should be able

to purchase a large number like 10,000 to 20,000 I should not, with-
out special orders, depart from the Enfield bore, not that the Aus-
trian bore is too small, but because of the great importance of
uniformity of bore. It has given me great concern that I have not
been able to make better arrangements for running in the several

cargoes that have been forwarded. It is impossible, as I have stated

in my previous letter, to obtain vessels with capacity for cargo and
coal for so long a voyage that have at the same time the requisite

sjjeed for attempting the blockade. I have endeavored to purchase
a A-ery fast paddle-wheel steamer, to run from Nassau to the coast;

but I have no money now for any purpose. I should not hesitate

to appropriate money for this object, even without orders, seeing,

how long the Gladiator was detained at Nassau, and considering

the great importance of these goods being safely landed.

The Economist^ Lieutenant Fauntleroy, was at Bermuda on the

6th of March, expecting to sail the next morning. As we have
dates from New York to the 20th of March, with no account of the

EconoTTiist, I have strong hopes that she has arrived at a Confederate
port. The steamer Minna sailed while I was in Hamburg. It was
intended that she should take 500 barrels of gunpowder. I found on
my return to London, however, that the powder had all been left on
account of the vessel being full. Had I been in London I should

have sent powder in preference to anything else.

On board the Minna consigned to J. Adderley & Co., are the

following articles for the Confederate Government

:

Knapsacks and boards, etc., 5,900; sets of accoutorments, 5,690;

gun slings, 1,840; saber belts, 992; yards of cloth, light blue, 4,500;

sabers, 1,850; rifles, 5,700; pairs of shoes, 300; sets of saddlery 16.

(^orrect invoices have been sent by the Minna to Nassau.

The Melita will sail from London with a very valuable cargo in

about 15 days. I have requested Lieutenant North of the Navy to

take charge of her, but have not yet received his reply. Should
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it be in the negative I shall endeavor to obtain an officer from the

Sumter, still lying at Gibraltar. The Melita is, for a screw steamer,

quite fast, and with an enterprising officer on board could, I am
confident, be run in. There will be several large field howitzers so

placed that without disturbing the general cargo they can be taken

to the deck and there mounted and with these quite a good defense

could be made against wooden gunboats.
I have the honor to be, your obedient servant,

Caleb Huse,
Captain of Artillery.

Major J. GoRGAs,
C. S. Artillery, War Department.

[House of Representatives, No. 11. Mr. Conrad. April 5, 1862, read first and second
times, placed on calendar and 150 copies ordered to be printed.]

An act to am^end an act entitled ^^An act to provide for the organiza-
tion of the Navy, approved March 16, 1861, and for other pur-
poses.''^

Section 1. The Congress of the Confederate States of America do
enact. That the grades of the commissioned officers of the Navy of
the Confederate States shall hereafter be as follows, to wit: f'our

admirals, ten captains, thirty-one commanders, one hundred first

lieutenants, twenty-five second lieutenants, twenty masters in line

of promotion, twelve paymasters, forty assistant paymasters, twenty-
two surgeons, fifteen past assistant surgeons, thirty assistant sur-

geons, one engineer in chief, and twelve engineers.
Sec. 2. All the admirals, four of the captains, five of the com-

manders, twenty-two of the first lieutenants, and five of the second
lieutenants shall be appointed solely for gallant or meritorious con-
duct during the war. The appointments shall be made from the
grade immediately below the one to be filled, and without reference
to the rank of the officer in such grade, and the service for which
the appointment shall be conferred shall be specified in the commis-
sion : Provided, That all officers below the grade of second lieutenant
may be promoted more than one grade for the same service.

Sec. 3. The warrant officers shall be as follows; Twenty passed
midshipmen, forty midshipmen, one hundred and six acting mid-
shipmen, fifty first assistant engineers, one hundred and fifty second
assistant engineers, one hundred and fifty third assistant engineers,
ten boatswains, twenty gunners, six sailmakers, and twenty car-
penters.

Sec 4. The annual pay of the additional grades created bv this
act shall be as follows : Admiral, six thousand dollars ; second lieu-
tenant, for service afloat, twelve hundred dollars; when on leave or
other duty, one thousand dollars ; master in the line of promotion,
one thousand dollars for service afloat ; when on leave or other duty,
nine hundred dollars

; past midshipmen, nine hundred dollars for
service afloat ; when on leave or other duty, eight hundred dollars.
Sec 5. The annual pay of assistant paymasters shall hereafter be,

when on service afloat, twelve hundred dollars ; on other duty, eleven
hundred dollars.
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London, April 6, 1862.

Sir: I have visited the principal shipyards of England, have ob-
tained all the necessary information, have received offers for building
(the amount I mentioned in my last) , and most anxiously am I await-
ing the receipt of funds to carry out your instructions. If I can raise

money enough to make the first payment (which I am trying very
hard to do), I shall begin operations at once, trusting to remittances
coming as soon after as possible.

At one of the yards they have two gunboats of about 500 tons each,

armor plated with 2^ [2^ ?] inch iron, that will be completed in about
a month or six weeks, that the builder thinks might be purchased, if

I only had the money to make the offer. They were to cost somewhere
in the neighborhood of $120,000. I know not what would be their

asking price.

Let me beg to assure you that you will find me ever ready and
willing to carry out any instructions that you may honor me with,

but let me entreat that I may soon be at work.
The success of the Virginia has caused great excitement here. The

Admiralty have taken the subject in hand and are determined to have
an ironclad Navy as soon as possible. Many, many questions are

asked about the Virginia. Her success certainly was a glorious one.

Waiting most anxiously to hear from you,
I remain, sir, your obedient servant,

James H. North,
Confederate States Navy.

Hon. S. R. Mallory,
Secretary of the Navy, Richmond.

EicHMOND, April 10, 1862.

Sir : I transmit herewith a letter from the Secretary of the Navy,
submitting a proposition for the construction of ironclad vessels in

Europe, and commend it to the attention of Congress.

Jefferson Davis.

Hon. Thomas S. Bocock,
Speaker of the House of Representatives.

[Enclosure.]

Confederate States of America,
Navy Department, Richmond, April 10, 1862.

Sir: A proposition has been submitted to this department by a

citizen of the Confederate States for the construction in Europe of

six substantial ironclad vessels, of six guns each, capable of resisting

heavy marine ordnance, and suitable in other respects for war pur-

poses, their character and details to be determined by this depart-

ment.
He proposes to construct them at his own cost within a reasonable

time and to be paid for them when delivered in a Confederate port,

in cotton by installments, each installment to be a full cargo for each

vessel with the privilege of carrying it to a port of some European
power, the cotton to be valued at its current market price when and
where delivered.
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At the expiration of eighteen months from the delivery in a Con-
federate port the vessels to become the property of the Government
whether payment shall have beeji made or not.

The Confederate Government is to have the right to two-thirds

of their carrying capacity on the homeward voyage, and the party
in question will have the entire carrying capacity on the outward
voyage, of each vessel ; and he is to pay two-thirds of the running
expenses and the wear and tear of the vessels, and tlie Confederate
Government one-third. The Confederate Government is to become
the general underwriters of the vessels, but not of their cargoes, and
is to nominate and, appoint all employees on board.

He further proposes that if peace should be concluded within
three months after the delivery of a vessel the Government shall take
the vessel, paying cost price, with 10 percentum thereon and interest

on tlie amount oi disbursement for it at 8 percentum per annum.
These are the general outlines of the proposition, and I think fa-

vorably of it, but have not the power to accept it ; amd if you approve
it, I submit for your consideration, the ex.pediency of bringing the

subject to the attention of Congress for its consideration, and for
such lemslation as Congress maiy deem advisable upon the subject.

With much respect, your obedient servant,

S. E. Malloby,
Secrefarij of tlie Navy.

The PREsn>ENT.

Lo>-DON, Afril 11, 1862.

Deak Sir: I have instructions from my Government to contract
for the building of an armor-clad steamship. Money I expect to be
sent me at once, on their hearing that I have partially arranged such
contract, and as Mr. Stringer has undertaken to get my letter for-
warded, I am in hopes of getting an answer to same in thirty to
forty days. I therefore ask of you, in order to facilitate the work, to
go on and make model, plans, and specifications of such vessel that
we have had a conversation about, and that you consent to do so,
without charge, should the contract not be entered into.

Yours, etc.,

James H. Nqeth.
Mr. Geoege Thomson.

[Sacret session, IToufie of Bepresentatives. 1^ Mr. Conrad, from Committpp on Naval
A£Eairs. Apr. 11, 1862. Read first and second times, placed on. Calendar and ordered
to be pnnted.]

An act to authorize certain contracts for the purchase of not ex-
ceeding six iron-plated vessels of war.
Section 1. The Congress of the Confederate States of America do

enact, That the President be, and he is hereby authorized to contract
with any party or parties for the construction, either within the
limits of the Confederacy or elsewhere, of a number, not exceedins^
SIX, of ironclad vessels of war, of such description, character,
capacity size, and build as he may deem advisable. The said 'S'^ssels
to be built at the cost aoid rr^ of the party or parties so eoBtracting,
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and to remain their property until fully paid for, or until a certain
period of time shall have elapsed. The price agreed upon of such
Tessels to be paid in cotton, deliverable at the port or ports of the
Confederate States where such vessels shall be prepared to receive
the same, and to be exported on such vessels alone. Such cotton to
be valued at its current market price when and where the same shall
be delivered, and on such further terms and considerations as the
President may deem advisable.

April 16, 18G2. Engrossed, read third time, and passed.

Confederate States or America,
Wavy Department, BichTnond, April 11, 1862.

Sir: I suggest for your consideration the expediency of extend-
ing the authority to make advances conferred upon the War Depart-
ment by the act of Congress No. 209, approved 6th of August, 1861,
to this department, and that in addition thereto authority be given
to make such advances to increase the production and manufacture
of iron.

Much of the iron necessary for the operations of this department
can not be classed under the denomination of " munitions of war."

Contractors for supplying iron are failing to redeem their engage-
ments, but by making advances of money to parties who are now
read}- with large means to engage in the business Ave can probably
guard against similar failures.

Very respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Hon. A. G. Brown,
Chairman Covimittee Naval Affairs, C. S. Senate.

LiA'ERPOOL, April 11, 1862.

Sir: I wrote on the 21st ultimo reporting the sailing of the Ma-
nassas and a duplicate of that dispatch goes to Nassau by steamer.
Although the custom-house authorities closely inspected the Manassas
and exacted an assurance upon honor that nothing contraband of
war should be placed on board of her, the American consul has not
been content to let the matter rest even now that the ship is far on
her voyage, but has caused to be published a report that she has
captured the American ship Yorktown, and this has given such un-
easiness at Lloyd's that additional inquiries have been made on the

subject. Yesterday the agents of the Yorktown published a letter

in the Times asserting that they had official notice of the Yorktown's
arrival in New York, and it is hoped that the Federal officials will

now be silent on this subject at least.

The British Government seems to be more determined than ever

to preserve its neutrality, and the chances of getting a vessel to sea

in anything like fighting condition are next to impossible. The
Manassas was necessarily dispatched without even the fittings to her

magazine and light room, and now the builders of our ship No. 2
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are trying to induce me to leave out the bolts for the broadside guns.
As this vessel, however, will be masted and coppered in a private
graving dock, I shall endeavor to equip her more completely than
the first. If the present rigid watchfulness of the custom-house offi-

cials continues, and it is found impossible to get No. 2 out as a proper
fighting ship, I will do the next best thing, fill her up with arms
from a ship chartered to supply her at an out port, and make a dash
for some harbor on our Gulf or Atlantic coast. In fact, I see but
little for a cruising ship to do at this time. There are no Federal
ships abroad except those now watching the Sumter, who keep well
together, and the little Saginaw, far away in the East Indies. The
feeling everywhere in Europe is strongly against the simple destruc-
tion of private property at sea, which can not always be identified

as that of your enemy. The IlaTvey Birch turns out to have been
owned by a warm sympathizer with our cause, and the cruise of the
Sumter, although evincing great energy, skill, and tact on the part
of Captain Semmes, has resulted in no profit; but, on the contrary,
has tended to excite some feeling against us among the commercial
classes in Europe. Looking, therefore, to the prejudices of other
nations, which in our present circumstances can not be wholly
ignored, as well as to the actual necessities of our condition at home,
it would seem imperative that all our naval resources should be con-
centrated for defense, and unless some change takes place in the
jDresent attitude of foreign powers in reference to American affairs
I r^'ill avail myself of the discretion granted in your instructions,
and will endeavor to get the ship where you can personally decide
upon her future employment. The engagement between the Vir-
ginia and Monitor has changed the entire plan of iron shipbuilding
for the British Navy. Several of the largest screw liners have al-
ready been selected to be cut down and converted into ironclad ves-
sels on Captain Cowper Coles' principle, and four entirely new ones
are to be built at once under the direction of that officer. The
Messrs. Samuda, of London, are to build one of these, and contract
to have her ready for sea in June, 1863. This is undoubtedly the
shortest time in which an ironclad ship suitable for an Atlantic voy-
age could' be built ; and ships with sufficient buoyancy to bear up at
sea the quantity of iron requisite to make them invulnerable would,
of necessity, be very burdensome and expensive. Indeed, it would
seem by experiments lately tried (April 7) at Shoeburyness that there
IS no defense against heavy rifled guns fired with flat-headed bolts.A projectile of this description was fired from a 156-pounder Arm-
strong gun, with 40 pounds of powder, and passed entirely through a
target representing a section of the TFa/wr's side. From inquiries
I find that several parties would contract for any description of ship
but as I before remarked, an ironclad sea-going ship must be large
and would require at least a year to complete after the order was re-
ceived on this side. I would therefore respectfully suggest that ves-
sels be laid down at once, at the various ports in the Confederacy
where timber is abundant, then by sending over scale drawin<^s or
working plans of their decks and sides, the iron plates, rivets, bolts
etc., could be made here, marked, and shipped to arrive as soon as the
vessels would be ready to receive them.
.1.^/.^^"™?'^*^ made "before the parliamentary plate committee show
that there is no difference of power to resist shot in plates, whether
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rolled or hammered, but they can be manufactured cheaper and in
less time by the first process. I hope to obtain in a few days tracings
of the working plans of Captain Coles' revolving cupolas, which I
will forward by the earliest opportunity. In about a fortnight I will
ship 1,000 barrels of gunpowder to Nassau, and will send forward all

other supplies as speedily as possible. I inclose a memorandum of
Navy revolvers already shipped and will send 100 more with the
powder. Will continue this dispatch by a vessel to sail next week.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Mallokt,

Secretary of the Navy.
Liverpool, April 16, 1862.

[P. S.]—In continuation of my letter of the 11th instant, I beg to
correct the statement in reference to the experiments at Shoebury-
ness, which was taken from a local paper. The oiRcial report is that
the shot from the rifled guns failed to penetrate the target. The shot
that passed through the target was a 156-pounder spherical shot,
fired from a smooth-bore, wrought-iron gun, manufactured upon the
coil principle of Sir W. Armstrong, with a charge of 50 pounds.
I shall have 2,000 barrels of powder at sea by the middle of next
month.

I am, respectfully, your obedient servant,

James D. Bulloch,
Commander, O. S. Navy.

London, April 14, 1862.

Sir : Have arranged for the building and equipping of an armored
ship of 3,000 tons. Please send me bills for large amount immedi-
ately, ship to cost, all ready for sea, £200,000. On receipt of this

say if I shall build another, or small ones, with lighter armor plates.

[North.]
[Hon. S. K. Mallory,

Secretary of Navy, Richmond.']

Liverpool, AprU 19, 1862.

Sir : By the steamship Melita, wliich was to have sailed from Lon-
don on Saturday last, I shipped for the Navy Department 2,000

barrels of powder; 380 revolvers, with cartridges, caps, and spare
parts ; and 25 tons of rod lead in barrels. Captain Semmes and Lieu-
tenant Kell, late of the Sumter, have sailed in this ship, which has
also on board a large quantity of arms, etc., for the War Depart-
ment, and I have great hopes that these officers will succeed in getting

these much-needed supplies safely to their destination. Since my
last letter Lieutenant Hamilton has arrived and reported to me for

duty as executive officer of the ship No. 2. I hailed his arrival with
much satisfaction, for I felt seriously the want of professional aid,

not only to assist me in equipping the ship but in drilling the crew.

Lieutenant Hamilton expresses the heartiest interest in our approach-
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ing cruise, and has assumed his share of the duties with cheerful

zeal. The ship now lies in the graving dock, with aU her engines and
boilers in and topmasts on end. The delay in getting her afloat

at the time originally appointed was due to the difficulty of getting

proper timber for some of the most important parts, such as the.

main stempost, stem, and forefoot.

James D. Bulloch.
Hon. S. E. Mallohy,

Secretary of the Navy.

Confederate States,
Navt Department,

Richmond, April 30, 1862.

Sir: Your letter of the 14th ultimo announcing your arrival in

England has this day been received, and inclosed you wUl receive

copy of a letter from Lieutenant North of the 15th ultimo, received

yesterday.

This is the first information I have received since Mr. North ar
yourself left us holding out a prospect of obtaining ironclad vessels

for the Navy in Europe, and I hasten to urge upon you the im-
portance of having at least two of them built, armed, and equipped
at the earliest moment. Your letter refers to plans which you were to
transmit to me, but I must request you to act upon your own judg-
ment in order to save time. By this time you have doubtless been
informed of the Monitor and the other iron-plated vessels which
the enemy is building, and with this knowledge and such light as
British inquiry and experiment have thrown upon the subject, to-
gether with your knowledge of the bars and waters of our country,
you will be able to act advlsedl3^

As the contest between the Virginia and the Monitor may, however,
be of service in the general consideration of the subject, I send you a
copy of Captain Buchanan's report. Elongated rifled shot, or bolts
of wrought iron or steel, can be effectively used against the iron
armor of ships, and they should not weigh less than 120 to 140 pounds.
I do not doubt, however, that such armor and its supports may be
crushed in by 15 or 20 inch spherical shot, and that such shot must
be brought into service against iron-plated ships. -

Our ordnance experiments have been useful and interesting, and
we have demonstrated beyond question the great superiority of
banded guns over those not banded.
A drawing of Lieutenant Brooke's new gun is enclosed. In

strength, accuracy, and range it is superior to all of our guns. Dur-
ing the action between the Virginia and the enemy's fleet, after being
fired several times, it was doubly charged by mistake, and stood the
test of 28 pounds of powder without the least complaint. Its caliber
IS ( inches, and I think it might safely be made 8. Unless you can
procure better guns in England, you will have at least one of the
latter class on board your ironclad vessels.
The Virginia's powers of resistance are due not to the thickness of

her armor of 4-mch rolled common iron, but to its angle of inclina-
tion, which IS 38°.
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You inform me that it is impossible to arm our vessels in England.
This is an embarrassing matter, for the construction of ironclad ves-

sels will at once attract attention,, and their departure from England
might be prevented by the Government.
You may, however,, be able to build them and to carry them under

the British flag to some West Indian port and there arm them.
I have placed about $1,000,000 to your credit for this object with

Messrs. Trenholm, Eraser & Co., and hope to increase this amount to
two millij3ns soon.
As time is of vital importance to us, you will endeavor to secure

the completion of these vessels at the earliest possible moment.
In your correspondence you will sign your name in your cipher

and use the same ineans to guard your communications.
I write to Commander Semmes by this conveyance, instructing him

to- take command of the largest of the two vessels built by you and
to transfer his officers and creM' to her, if he shall not be able to put
the Sumter in seaworthy condition ;. and in this matter you will afford

him all the assistance in your power.
I write also to Lieutenant N-orth to take the command of the

•other vessel. Both vessels must be fitted and found for a long cruise,

and, as ample funds are provided for this purpose, I trust that they
will be carefully attended to by yourself and these officers, whose
united and harmonious action I rely upon for good results.

The Queen's proclamation will compel you to consider carefully,,

and provide for coaling these vessels in ether than British ports.

New Orleans has fallen, the enemy has the Mississippi, and our
struggle has commenced in earnest. This is a heavy blow, but it

serves but to nerve our people to greater resistance. Surrender or

concession are not thought of,, but on the contrary we are, if possible,

more than ever resolved to conquer and maintain our independence.

Since this letter was commenced I have seen a report of the recent

experiments of hea\'y ordnance against targets, representing the

resisting power of the Warrior, from which 1 observe that Sir Wil-

liam Armstrong's smooth-bore gun, with a solid shot of 156 pounds,

and 40 pounds of powder, demolished the armor and its teak sup-

,
ports. I presume he used steel or wrought-iron shot, though the

report does not say so ; and I will thank you to give me the earliest

information upon this point.

We have very quietly ascertained the sure, if not the -best, means

of penetrating armored ships, but this information will be useful.

Captain Cowper Coles is entitled to the paternity of the Monitor.

I studied his views attentively in 1855, and again in 1859, and if he

can reduce his conical turrets to an angle of 38° he will avoid the

effect of Armstrong guns..

I am,, respectfully, your obedient servant,

S. R. Maixory,
Secretary/ of the Navy.

Commander James B. Bulloch, C. S-. Navy,
Lih>eTfool,. England.
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Confederate States,
Navy Department^ BichmoTid, Mmj £, 1862.

Sir: Your letter of the 14th ultimo was received yesterday; and
it gives me the first information received since you and Captain
Bulloch left us, holding out any prospect of getting ironclad vessels

constructed in Europe. I write immediately therefore to Captain
Bulloch to proceed as exj^editiously as possible with this important
duty.

You were advised in my letter of the 17th of March last that

$150,000 had been placed to your credit with Fraser, Trenholm & Co.,

and that you were to take command of the vessel built by Captain
Bulloch. These funds, it is hoped, have enabled yau to fit your ves-

sel for a long and useful cruise, general instructions for which were
also given.

. You are, however, to regard yourself as unrestricted upon this

subject, but will consult fully with our ministers about it.

The Queen's proclamation relative to coaling ship, if still in force,

may entail some embarrassment upon your movements; but I trust

you will be able to overcome them by shipping coal from England
to neutral ports where you may be pepmitted to make deposits.

Should you cruise in the East Indies you could doubtless provide
for coal.

New Orleans has fallen and the enemy is in possession of the
Mississippi River to the Gulf, and I am looking to the speedy aban-
donment of Norfolk also. The vast naval forces of the enemy have
given him immense advantages upon our rivers and inland waters,
and we must expect to surrender the greater part of our seaboard;
but yet our confidence in achieving and maintaining our independ-
ence is unabated, our people are loyal and united, and, with the
blessing of God, we will so conduct this struggle as not only to secure
to ourselves and our posterity the right of self-government, but the
respect and approbation of mankind.
Any appointments of acting masters or lieutenants or warrant

officers which you may deem it necessary to make for your vessel
will be approved, and you will act as your own purser and appoint
a clerk.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Lieutenant James H. North, C. S. Navy,
London, England.

ExEctn'iVE Department,
Montgomery, Ala., May 2, 1862.

Sir : I have to apologize for not having replied at an earlier day
to your Excellency's communication of the 22d of March. Almost
immediately after its reception I was called away by official engage-
ments, and apprehending that I should not be able to give to your
suggestions the consideration which they merited, I requested a con-
fidential friend to reply to your letter during my absence. Until
my return recently I was not apprised that the friend upon whom I
imposed that duty had been prevented by ill health from writing
to you.
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Your views as to the importance of sustaining the Confederate
Government by the energetic and cordial cooperation of the States
meet my entire concurrence, and I am prepared to pledge the re-
sources of this State in any system of operations which may be
agreed on as necessary to the success of this great revolution. I
believe that the harmonious, determined, and persistent purpose of
all the States to sustain the common Government will be required to
achieve success, and to that end I am ready to consecrate all the
powers and all the resources of this Commonwealth. I am prepared,
therefore, not only to meet but to cooperate with your Excellency in
devising the means which are best calculated to insure the harmoni-
ous action of the different States and the most perfect combination
of all our means of defense.
The passage by the Confederate Congress of the law of conscrip-

tion will, to a considerable extent, supersede the necessity for State
action on that subject. In my opinion, however, the entire white
male population capable of bearing arms, should be enrolled, and I
am preparing with that view a system by which I hope to organize,
and, as far as possible, arm and drill, all of that class in the State
who are not subject to conscription under the act of Congress. My
purpose will be, if possible, to make a soldier of every man left in
the State, and to secure such an organization as will make the entire

population available for defense wherever the State is invaded. The
scarcity of arms and ammunition is a serious difficulty in carrying
out this policy, but I am sparing no exertions to collect and repair
all the common arms of the country, and I hope in this way to be
able to arm a large proportion of the force thus left for home defense.

The resources of this State for the manufacture of almost every
requisite for war purposes are perhaps unsurpassed, but they are to

a great extent undeveloped. The war has done much for us ; capi-

talists are investing largely in manufactories of arms of every kind,

of saltpeter, and sulphur, and the working of lead mines. We have
not, however, realized much yet from these sources. Unfortunately
for us, the impression has very generally prevailed until lately that
the war would be of short duration, and that the raising of the block-

ade by foreign intervention would afford us access to the markets of
Europe ; and on this account capitalists have hesitated to embark in
enterprises for the manufacture of articles of prime necessity to us.

The legislature of the State made considerable appropriations to

encourage private enterprise, but these appropriations, owing to the
impression to which I have already alluded, fall far short of our
necessities. I have made contracts wherever it was possible to do so,

for the manufacture of guns, but the deliveries under these contracts

have not yet commenced. One establishment with which I had con-
tracted for the manufacture of 5,000 Mississippi rifles, the first of
which were to have been delivered by this date, has been forced to

remove its machinery to Georgia, in consequence of the invasion of
our northern counties by the enemy, and I shall, on that account, be
subjected to a considerable delay in receiving the arms. I have also

had made a considerable number of pikes and bowie knives, which
are now ready for use. A large factory of arms is about being es-

tablished under the patronage of the State, which it is probable from
the character of those engaged in it, will soon be put in operation. It

is probable that the combination of the States in making arms would
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greatly expedite the equipment of our soldiers. Different parts of a

gun could be made from models at different points, and sent to a

common armory for the purpose of being fitted together for service.

Such a division, could it be accomplished, would be beneficial in the

highest degree. To adjust the details of such a scheme would require

time and a knowledge of the capabilities of the States in workmen as

well as material.

We have at present only three foundries in the State engaged in

casting cannon. Two others which control large capital, and which
are already supplied with machinery, will in a short time be prepared
to commence operations, and will manufacture heavy ordnance on
an extensive scale. Our resources for engaging in this branch of

manufacture are almost unlimited. The mineral region of this

State abounds in large quantities of iron, limestone, and coal. Noth-
ing but a combination of skill and capital is requii^ed to convert these
resources into an abundant supply of all the munitions of war. Con-
tracts have also been made for the manufacture of saltpeter on a large
scale, but the richest cave in the State, from which we have antici-

pated a supply of 2,000 pounds daily, is within the section now in the
hands of the enemy.
There are other matters presented in your Excellency's communi-

cation which are enticed to the gravest consideration. Such are your
suggestions in reference to the purchase of arms abroad, with cargoes
of cotton sent out imder State authority, and the adoption of some
policy by which the credit, or paper obligations of the different States
shall be mutually sustained. For the purpose of discussing these
and other matters of latal importance to the success of the revolution,
I approve your suggestion that the executives of the different States
should meet together at some convenient point, and I will take part
in such a convention at any point which may be selected. If, from
your correspondence with the governors of the other States, you have
ascertained that such a convention is practicable, I shall be happy to
meet you in such an assembly, and shall submit to your Excellency
the appointment of the time and place at which it shall be held.

I have the honor to be, with great respect, your most obedient
servant,

John Gill Shorter.
His Excellency, Governor Pickens.

Confederate States of America,
No.vy Department, Richmond, May 3, 1862.

Sir : I have instructed Commander Semmes to transfer his com-
mand to the second vessel constructed under your direction if he
should be unable to refit and repair the Sumter, and should deem it

tfM^n nn^* ^^ *^? ^°,' ^"^ informed him that you would furnish him
5t>l('p,000 when he shall be ready for sea as a fund to cruise with

1 ou will please transfer to him that amount, taking his receipt in
triplicate, out of the funds in your hands.

I am, respectfully, your obedient servant,

S. E. Mallory,

^ , ^
Secretary of the Navy.

C ommander James D. Bulloch, C. S. Navy,
Liverpool, England.
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Confederate States of Ameeica,
Navy Departments Richmond^ May 5, 1862.

SiE : Herewith you will receive a commission as commander in the
Navy for the war, conferred upon you by the President under the
act of Congress authorizing the appointment of additional officers

in the Navy for the war.
This commission will terminate with the war, but will not vacate

your commission of lieutenant.
I am, respectfully, your obedient servant,

S. R. Mallokt,
Secretary of the Navy.

Commander James H. North, C. S. Navy,
London, England.

Confederate States of America,
Navy Department., Richmond., May 7, 1862.

Sir: Lieutenant George T. Sinclair is ordered to England to con-
struct or purchase a clipper propeller for cruising purposes, and
which he is to command.
He has been instructed to consult with you as to the best plan of

vessel and the best means of building, arming, and equipping her, and
you will afford him all the assistance in your power, and also furnish
him a copy of your instructions for cruising. You will also furnish
the means out of funds which will be placed in your hands through
the house of Fraser, Trenholm & Co., and of which you have been
ad^-ised, for constructing or purchasing, arming, and equipping the

A'essel, and if he has not funds sufficient, pay him and his officers and
crew to the date of sailing, and furnish him also $60,000 to be used for

cruising purposes.
I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

Cltde Bank Foundry,
Glasgow, May 9, 1862.

Dear Sir : Since our G. T. returned from London after arranging
with you as to preparation of plans, etc., of armor-clad steamer, he
has gone very minutely into the weights and arrangements of same,
and we have now the pleasure to acquaint you that we have got the

vessel drafted, and model made, also the plans of arrangements of

armor plating, engines, and boilers, coals, etc. We are now so far

advanced as to be able to commence the vessel at once on receiving

your definite instructions.

On going into weights of vessel and machinery, with displacement
of vessel, we have found it necessary to increase the beam to 50 feet

to get the required displacement for weights in order to keep to the
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draft of water as wished by you. We have also found it necessary

for the stability of vessels when the coals were all consumed, to ar-

range the coal bunkers to carry about 400 tons water ballast, so that

the great weight of armor plating aloft might not prove troublesome

in sailing. All this you will see arranged on the plans, and we will

explain all matters personally when in London, after you have re-

ceived satisfactory information from your friends in the South.

The arrangements for captain's and officers' cabins, storerooms,

ammunition and shot lockers, etc., we must leave unfinished until we
see you again ; a few hours' talk together will, we have no doubt, dis-

pose of these matters. Meanwhile, the want of definite arrangements
for these will not by any means prevent the work being proceeded
with.

We shall be glad to have a few lines from you in course to let us
know when you expect to hear from the South ; also if you can give
us any suggestions as to the arrangements we allude to (in previous
sentence), we might be able put them somewhat into shape before
meeting with you.

We are, dear sir, yours, truly,

James and George Thomson.
Captain North,

37 Russell Square, London.

Ln-ERPooL, May 18, 1862.

Dear Sir: Yours of the 18th is just at hand. When you asked
me for copies of my contracts with plans, etc., I did not suppose you
wished them for any immediate purpose but simply to file away, and
I have not made haste to complete them. I have, however, re-

quested the draftsman at Lairds to prepare drawings from the origi-
nal plans, which, of course, will take some time. The contracts are
very minute and cover so many sheets that it will take some days to
copy. Mr. Yonge will be at work on them at once and I will hand
them to you as soon as finished. You are, of course, aware that
these plans and specifications being for wooden ships would be no
guide to you in contracting for one of iron. It would give me much
pleasure to assist you in any way. Indeed, such are my instructions
from the Secretary of the Navy. I can not help thinking, however,
that in the present aspect of affairs, as Avell as in view of the un-
settled opinions on the subject of ironclad ships, it would not be
advisable to go into a heavy contract for a cruising ship of that
material. My opinion has always been, and I have so expressed
myself to the Navy Department, that the cheapest, and by far the
speediest, mode of getting our iron [clad] fleet for the protection of
our harbors and rivers would be to build the hulls of wood in the
Confederate ports and send over working plans from which the
plates, bolts, etc., could be made here and sent over in lots, properly
assorted and marked. The Messrs. Laird have kindly assisted me
in getting estimates as well as much information as to time required
for building best forms of ships, etc. The details are not yet com-
plete

;
when they are you shall have the benefit of them. I have been

informed of the bids to the British Admiralty, and taking the lowest
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for a ship of 2,500 tons the time was fifteen months and the cost

£208,000, not including spars or outfit. If any one offers to build
for you in less time and for less money, I would advise you to

stipulate for a forfeiture for nonfulfilnient of contract. My ship
was launched on Wednesday last, and on Saturday night all the
engines and boilers were in their places. She has been universally

pronounced to be a beautiful and staunch-looking ship. Every
aspiration of my heart is bound up in her, and I pray God to help
me to use her profitably in our country's cause. Lieutenant Hamil-
ton assists me with cheerful zeal and is buoyant with anticipations

of a serviceable cruise. If you would come down and inspect her,

you could form a much better idea of the internal arrangements
than could be conveyed in a drawing or written description.

The news from home is bad. It seems incredible that the defense
of New Orleans should have been left to two old forts, yet such
must have been the case. The evacuation of Yorktown was doubt-

less a military necessity, and may be also a ruse to draw McClellan
away from his supports. Our people are fighting against immense
odds. God grant them courage to resist and constancy to endure.

If it comes to a field like that of Flodden, I hope Southerners will

die around their chiefs as the Scots did around King James. Let

me hear from you now and then. With compliments to Mrs. North.

I am, very truly, yours,
James D. Btjlloch.

Captain Jaiies H. North.

Maffitt writes that Jones was promoted for his gallantry, etc., in

the Virginia''s first fight.

May 20, 1862

Specification of hull, masts, spars, rigging, outfit, engines, boilers,

etc., of an armorclad iron steamship.

Principal dimensions.—Length on load line, 270 feet; breadth of

beam, molded, 50 feet; depth molded to upper deck, 30 feet; depth

molded to main deck, 22 feet ; tonnage, builders' measurement, 3,200

tons.

Keel of hammered scrap iron 14 inches deep, 4 inches thick.

Stem of hammered scrap iron with part of keel forged on same, as

also projection for ram being fastened to the stem, to be same size

as keel at bottom, as also same size at top.

Stem post or screw frame to be of hammered scrap iron forged

in one piece, the after post to be 12 x 6 inches, the inner post to be

12 X 7 inches, the lower portion uniting the two, posts to be 12 x 8

inches and to have about 6 to 8 feet of the keel forged onto it.

Frames to be spaced throughout the vessel 18 inches from center

to center and to be of angle iron 6 x 3i/^ x -fs, and to have reverse

bars of angle iron 41/2 x 3 x ^ ; running along the top edge of floor

plates and up the frames to where they are cut for the recess for

armor plating. In the wake of engine space the frames and reverse

frames are to be double to the height of floors, and in the wake

176429°—VOL 2—PI 1—21 ^13
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of boiler space the reverse frames are to be double on top of floors

up to 6 feet water line.

Floors.—The floors to be of plate 30 inches deep at center of vessel

and W thick, and to be carried up to the 5 feet water line (as shown
in plan), taperin<T to the breadth of frame there; each floor plate to

have two j^-inch lumber holes, one on each side of center keelson.

Keelsons all as shown in plan of midship section ; the center keel-

son of plates 38 inches deep x % thick, well riveted to floors with
angle iron 3% x S^/o ^ % j to have two bars of angle iron 8 x 4 x %
inches running fore and aft on each side of center plates and well
riveted to same, as also to reverse angle iron bars on top of floors.

Reverse bars on top of floors to be double by short pieces where keel-

sons are.

Side keelsons, of plates 32 inches deep x ^% thick, well riveted to

floor plates with angle iron 3^ x 3^ x f, and to have two bars of angle
iron 6 X 3-J X f running fore and aft on each side of keelson plate, well
riveted to same, as also to reverse frames on top of floors.

Bilf/e stringer between bilge and lower declr beams to be of angle
iron 6 X 3^ X f inches two bars back to back, well riveted together and
to reverse frames.

Bilge keelsons to be same as side keelson but of such depth of plates
as the depth of floor plates where bilge keelsons are placed will
admit of.

Strengthening of fore peak of vessel, from the fore-peak bulkhead
to stem of vessel to be most thoroughly and efficiently strengthened
from keel to main deck by jDlated breast hooks of plates f to f thick,
placed about 3 feet apart, well fastened to reverse frames with angle
iron 3i x 3^- x g ; this part of the bow of vessel where the " ram " for
striking when in action is attached, to be made of the greatest possible
strength on the most effective plan, so as to resist as much as pos-
sible the shock of collision.

Plating for outside of vessel.—Garboard strake, \% thick, next
strake \i thick; from that to upper part of bilge -JJ thick; from
that to armor plate shelf \%; plating in wake of armor plates i%;
shear strake \% ;

plating at bow from the 14-foot water line at gun-
wale, where the armor plates stop short of stem, to be 1 inch
thick; plating at stern of vessel from where the armor plates stop
from 14 feet water line up to armor plating (as shown in model) to
be 1 inch thick; all the plating to be lap-jointed lon^tudinally, with
exception of the plating under armor plating, which shall be flush
with the butt straps outside; all vertical joints to be flush-jointed
with butt straps of sufficient strength ; the armor shelf to have suffi-
cient brackets and framing for same, all of sufficient strength and
as shown in plan.
Riveting.—Ke&l, stern, and stern frame to have three rows of

rivets; nvetmg of shell of vessel to be double, both longitudinal and
vertical landings with about 8 rivets to the foot; the riveting of
floors, reverse bars, and deck beams, rivets to be % inch diameter,
and from 6 to 7 inches apart; shell rivets | inch diameter; rivets for
keel, steni and stern frame li inches diameter; rivet holes to be
very carefully punched opposite each other, and not to be nearer to
the edge of plates than the diameter of the rivet.
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Calking.—The whole of the seams and butts to be pared and
calked in the most careful manner, so that they may be made per-
fectly water-tight.

Beams all to be of bulb iron; upper deck beams 10 inches x j^;
main deck beams 12 x f inches ; lower deck beams 9 x | inches ; all the
beams to have on top edge two bars angle iron 3^ x 34 x | inch ; the
ends of beams to be turned down to form knees twice the depth of
beam and to be thoroughly welded; the whole of the beams to be
placed on every alternate frame 3 feet from center to center, ex-
cepting where plan of arrangement of engines and boilers interfere

;

where beams require to be cut at hatchways or at engines or boilers,

the foi'e ahd aft carlines then required to be of same strength as
beams.

IStringers on upper deck of plates 42 inches broad x f thick, with
anojle iron 5 x 5 x f , well riveted to stringer plate and shear strake.

Main and lower deck stringers of plates 36 inches broad x f thick,

v.-ith angle iron 5 x 4 x f , well riveted to deck beams and reverse
frames.
Deck team ties.—Upper deck beam ties of plates 30 x \ inch ; main

deck of plates 24 x ^ inch ; to have one row on each side of hatchways
and to have as many diagonal ties on main and upper deck as may be
found practicable with regard to hatchways of plates 18 inches x \
inch, all well riA'eted to deck beams.
Mast partners of plates ^ inch thick, extending in length about 3

spaces of beams and 5 to 6 feet in breadth, with the diagonal ties well

fastened to this deck plating.

Hold stanchions of round iron placed on every alternate beam,
those in lower hold to be 3| inches diameter; from lower to main
deck 3f inches; from main to upper deck 3 inches, all to be well

secured to beams and keelsons.

Bulkheads.—To have such number extending to main or upper
decks as shown in plan of vessel; those used as coal boxes to be of

plate f thick: those used as water-tight bulkheads to be of plate \
inch thick; stiffened with angle iron 4| x 3 x ^ ; every 30 inches verti-

cally the water-tight bulkheads to have double frames at ship's side

and- at the outside tiers of shell plating to have doubling pieces

'same thickness as shell plating and these to be in such lengths as

will fasten to the two adjoining frames. At the after-peak bulkhead

the deck is to be plated from bulkhead to sternpost, a§ also from
the fore-peak bulkhead to stem and made water-tight with plates

^^ thick; also from after-peak bulkhead to stern frame the vessel

to have a series of bulkheads for fastening screw pipe and
thoroughly strengthening the vessel in that part; the fore-peak

bulkhead to be of f plate stiffened with athwartship plates 36 x | at

lower deck beams, and every care to be taken to make this bulkhead

sufficiently strong and water-tight in the event of the bow of the

vessel getting damaged when running agahist another vessel.

Armor flating to be of hammered scrap iron of as large sizes as

practicable, the thickness of plates to be 4| inches, excepting at the

extreme ends, where it will be reduced to 3 inches, as shown on

model; the armor plating to extend from the 14-foot water line

from bottom of vessel to gunwale and from bow to stem, as shown

in model (that part of the bow as also at the counter of stern between
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the 14-foot water line, and gunwale forward and aft between the
14-foot water line, and armor plating aloft as previously herein
specified to be plated with 1-inch plates). The armor plating to be
all well jointed both in the longitudinal and vertical joints, and well

fitted to teak backing, and thoroughly fastened and bolted to the
ship through teak and plating, and that in the most approved and
efficient plan for strength, the vessel to have 10 gunports arranged
on each side, 3 feet high and 2 feet wide, through teak backing and
armor plating, these ports to have suitable blinds of such plan as
may afterwards be approved of.

Rudder stock and frame to be of scrap iron, all in one piece;

stock to be 9 inches diameter, plated with one-half inch plates, and
made complete with all necessary steering gear and wheels, as shown
on plan.

Capstan.—To have a capstan for purchasing anchor, as shown on
plan, complete with all stoppers and riding bitts, chain lockers, etc.

Winches.—To have a winch on each mast for working yard.
Pumps.—To have manual-labor pump fitted in each compartment,

as also one of Downton's pumps (or other equal thereto) fitted on
main deck, with suitable hose for same.

WOODWORK, ETC.

Baching for armor plates to be of best teak, 18 inches thick, well
fitted and secured to plating of vessel.

Watericaij of upper deck to be of teak.
Wateriuay of main deck of pitch pine.
Waterv)at/ of lower deck of pitch pine.
Decks.—Upper deck of pitch pine, 4 inches thick; main deck of

pitch pine, 4^ inches thick ; lower deck of pitch pine, 3| inches thick.
Bulxoarks to be of wood and fitted as may be required for working

the large guns, fore and aft, the stanchions and rails to be of teak.
Hold -flooring.—Hold to be floored with red pine up to lower deck

beams, as also from lower deck to main deck and from main deck to
upper deck beams, all as may be required and of sufficient strength.
Masts and riggings.—Vessels to be rigged as a bark or ship, as may

be required; lower masts to be either of wood or iron as may be
required

; to have all necessary spars required for rig as also all nec-
essary standmg rigging and running rigging (the former to be either
of wire or hemp).
To have a double set of sails of best canvas, with windsails and

tarpaulins for holds and hatchways.
Anchors and cables.—To have nine anchors of the following

weights, viz
:
Two of 64 hundredweight each, 1 of 50 hundredweight

1 of 30 hundredweight, 1 each of 11, 9, and 4 hundredweight, and 2
boat anchors 1 hundredweight each; to have 300 fathoms of 24-inch
cable of best iron tested to admiralty proof.
^pafe of size and number as may be required, with davits complete.
bwnal lights in accordance with act of Parliament.
Side accommodation ladders as may be required, fitted to side of

vessel.

Water-closets as may be required suitable for officers and crew
fitted complete with pumps, etc.
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Binnacles aiid compasses of the best description as may be re-
quired.

Powder magazine to be thoroughly lined with copper and fitted up
in the most perfect manner, and to have codes fitted for drawing
magazine when required.

General arrangeiyients.—The lower holds and between-deck holds
to be fitted up to plan to be approved of, for storerooms, spirit rooms,
provision rooms, shot lockers, powder magazine, cockpit, etc., all as
may be required for size of vessel ; the main deck to have all neces-
saries for working the guns with shot racks, etc., as also swinging
tables and seats, with provision for swinging hammocks, all as
usually required for a man-of-war of this class. The captain, officers,

and petty officers to have suitable accommodation similar to plan or
any other more suitable plan that may be agreed upon. The cap-
tain's and officers' staterooms and cabins to be furnished with cabinet
and upholstery work as may be required.

Fresh-water tanks as may be required, with suitable pumps for
same.

Cooli'ing caboose to be fitted on main deck, and of sufficient size

for cooking for the whole ship's company; as also one suitable for
captain and officers.

Ship^s chandlery and sundries to be supplied with a complete set

of lanterns and lamps for cabins, forecastle, holds, firemen, and
stewards use; also supply of crowbars, pincers, handspikes, water
casks, water buckets, fire and tar buckets, mess-kits, pitch pots and
ladles, oil tanks, oil cans, paint brushes, whitewash brushes, chain
hooks, holystones, scrapers, mast knives, marline spikes, rigging-

screws, brooms, patent and common logs, with glasses for common
log with rails, soimding leads, spare blocks, as may be required, etc.

Distilling apparatus of sufficient size to be fitted up complete Avith

all necessary pipes and pumps from engine.

UrACHINERY.

Engines to be of horizontal direct-acting construction (similar to

plan) of the nominal power of 500 horses (collective).

Cylinders to be 75 inches diameter and 3 feet stroke, carefully
bored and fitted ; to have double-ported slide valves wrought by link
motion

;
pistons to have one packing ring with strong steel springs.

Air jjumps, one for each engine, and to be of brass, with brass seats

for valves; the valves to be of vulcanized india rubber; one bilge

injection oock fitted to each engine.

Feed and bilge pumps, two of each, with brass valve seats and
india-rubber valves; bilge pumps to pump from any compartment
of vessel.

Wrought-iron parts of engine, viz, shafts, rods, levers, valve gear-

ing, etc., to be of the best scrap iron.

Propeller of east iron, with three blades; a spare propeller with
two blades.

Pipes.—All steam, feed, injection, blow-off, and discharge pipes

to be of copper ; suction pipes and bilge to be of lead.

Boilers to be tubular, in four parts (similar to plan), with iron

tubes; to have 350 feet of fire-grate surface and 9,500 feet of heating
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surface ; to be fitted with bottom and surface blow-off cocks' with cock
at ship's side, as Avell as at boilers; suitable telescope funnel, stop

valves, safety valves, gauge cocks and glasses, forward bars, and
bearers.

Boilers to be coated with felt and lagged with lead or wood where
practicable

;
plates for flume box, tube plates, sides, and top of fur-

nace to be of best Yorkshire iron ; shell plates to be of best Glasgow
or Staffordshire iron ; bottom of boilers to be double riveted and the

whole to be well stayed, so as to stand a water pressure of 50 pounds
per square inch ; the floor plates in stoke hole to be of checkered sheet

iron three-eighths inch thick.

Donkey engine with pump, to be supplie^l to pump from sea and
bilge and discharge into boilers into sea or upon deck with hose of
sufficient length to reach any part of the vessel ; donkey engine to be
supplied with steam from the boiler of engine for pumping water
ballast.

iSundi-i.es.—The engines and boilers to be furnished with all neces-

sary tools required for working same, viz, firing tools, tools for clean-

ing boilers, screw keys, lamps, etc., oil-feeding cups for engines, ham-
mers, chisels, blocks and tackle, oil tank and cans, tallow tanks, clock,

counter and indicator for engines, steam and vacuum gauges, and all

other necessary tools.

Coal bunkers to be made of iron plate, "fitted, as shown in plan, to
hold 1,000 tons of coal ; and to be fitted with all necessary doors, etc.

Water hallast.—The center compartments of coal boxes before and
abaft boilers (marked in plan for coals or water) to be arranged for
carrying water ballast, said compartments to be well stayed to re-

sist the pressure of water and calked water-tight ; to have all neces-
sary water-tight doors for same, as also stop valves and pipes for fill-

inland emptying same.
Thumping engine and boiler for water ballast to be of sufficient

power and size for pumping water ballast, and to have all necessary
pipes, valves, and connections for same.
The engines, boilers, and all fittings and furnishings for same to be

made and finished in Messrs. James and George Thomson's best style
of workmanship and material, and equal in all respects to any engines
or boilers made by them.

Finally, the vessel to be supplied with all smith work connected
with hull, masts, spars, blocks, deadeyes, rigging, sails, plumber work,
painting, carpenter, joiner, and cabinet wo'rk, brass, glazing, and up-
holstery work ; all necessary hatches, skylights, and companions ; in
a word, to finish the vessel complete for sea, with material and work-
manship of first quality, with exception only of armament and am-
munition, stores for vessel and machinery, steward's furnishings, and
nautical charts and instruments, all of which, as usual, owners
supply.

Cltde Bank Foundry, Glasgow, 20th May, J862.
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Memorandum of agree7nent entered into of this date, 21st May, 1862,
lietween George Thomson, Esq., acting for and on hehalf of Messrs.
James and George Thomson, engineers and shipbuilders, Glas-

gow, on the one part, and James H. North, Esq., of 37 Russell
Square, London, on the other part.

First. The said first parties, viz, James and George Thomson,
shall build and construct for account of the said second party, viz,

James H. North, Esq., an armor-plated screw steamer, conform to

specification agreed to, and docketed by both parties this date.

Second. The said steamer shall be delivered complete, in accord-
ance with said specification, by the first, day of June, 1863, at Glasgow.
Third. The price of said steamer, so completed, shall be £182,000,

say. one hundred and eighty-two thousand pounds sterling, payable
by the said second party to the said first parties in the following in-

stallments, viz

:

Months. £18,000 on signing this agreement.
AlK)nt the time due, 1 £12,000 when keel of vessel is laid.

About the time due, 3 £18,000 when vessel is half in frame.
About the time due, 5 £22,000 when vessel is fully in frame.
About the time due, 6 £22,000 when vessel is half plated.

About the time due, 7 £18,000 when vessel is fully plated.

About the time due, 8 £18,000 when teak backing for armor plates is fitted.

About the time due, 9 £18,000 when armor plates are fitted.

About the time due, lOJ £18,000 when vessel is launched.
About the time due, 12 £18,000 when vessel is delivered complete in accordance

with specification.

£182,000

It being agreed that the amount of second installment shall now
be placed so as to be at the disposal of said first parties when said

installment becomes due.

Fourth. The said first parties shall give ten days' notice in writing

to the said second party, or his representative in London for the time

being, when each separate installment shall become due.

Fifth. It is agreed that should the said second party not be in funds

when the third installment becomes due, to meet the payment of

said installment, the said first parties shall in such case be at liberty

to put a stop to the progress of the work in connection with said

steamer, but, before putting an end to the contract in consequence of

the nonpayment of said installment, the said first parti£s are to allow

the said second party two months from the date said installment may
fall due for the purpose of endeavoring to carry out the contract, or

otherwise making such arrangements in the circumstances as may be

mutually agreed upon be<iween the said parties.

Geouge Thomson.
James and George Thomson.
James H. North.

Jas. Galbeaith, witness.

Edgar P. Stringer, witness.

Canceled by mutual agreement of this date, December 21, 1863.

George Thomson.
James and George Thomson.
James H. North.
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Alterations and extra fittings. Frigate No. 61.

Shell plating abalt 43-inch armor plating to be two
thicknesses of 1 inch each for 16 feet aft from termina-
tion of armor plating, and in breadth from lower edge
of 44-inch armoi plating to the 3-ineh armor plating
round stern.

Plating
Rivets
Setting plates 20
Putting up plates 20
Time of fitters, calkcrs, riveters, painters, hammermen,
holders on, helpers, boys, and foremen

Paint .'.

Forward peak bulkhead from spar deck to twixt deck to
have 9-inch teak backing and 3-inch armor plates with
suitable strong iron doors and hinges at openings for

working chain cables through.
Armor plates
Armor plate doors
Bolts for armor pIato.=!

Hinges, bolts for doors
Iron plating
666 feet of teak
Sawing of teak
Bolts for teak turned and screwed
|-inch yellow pine molds. 1S.5 feet . ,

Use of machine and men s time at boring and counter-
sinking for armor-plate bolts, 17 days

Use of machine and men's time boring and tapping on
edges for lifting and adjusting plates, 8 days

Use of large planing machine at top and bottom plates,
IS days

Use of large planing machine and men's time at doors,
9 days

Use of machine and men's time boring doors, 6 days
Use of large machine and men's time bending and
straightening plates, 21 days

Time of carpenters, 308 days
Time of foreman, 43 days
Time of joiners, 63 days
Time of foreman, 9 days
Time of engineers, 582 days

,

Time of foreman, 98 days
Time of laborers, 687 days
Time of foreman, 70 days
Time of iron shipbuilders, 317 days
Time of foreman iron shipbuilder, 26 days

The gun ports on fighting deck to be increased in width
inside to suit the angle for training guns by cutting
out the frames adjoining the ports and replacing them
with kneed frames to retain the strength of vessel;
those ports to have an extra armor-plate blind out-
side (over water-tight blind inside), wrought with
chain outside and block and tackle inside; sUls of
ports to have an iron-plate shell with brass socket
lor gun pivots; the wood on sides of ports to be cov-
ered with iron plates.

Armor-plate blinds outside of ports
20 large forged and turned bolts for same
Chain for working blinds
Pulleys
Brackets '.'..'.'.'.

Bolts, turned and screwed !..!!!!!!!!!!
Shackles, turned and screwed
Snugs or stoppers
Bolts for same, turned
Box and screw kevs
Teak chocks for holding brackets, 101 feet
|-inch yellow pine molds, 285 feet
Iron plate shelves on port sills

Rivets '['"

Angle iron on top of ports !!!!!!!!!!!".!"
Angle iron below sills on ship's side ...'..'.'."

Iron cleats on beams for working bUnds inside. .1

1

'.

Plates and eves for same
40 blocks for same ..,]
Iron stropping, same i

Tons.

9
1

®

Cwt.

12

Qt. Lbs.

10

Rate.

2d
3d

6s

20s

46s. 8d.
46s. 8d.
Is.

is.

2d.
6s. 9d.

3ti.

Is.

45s.

45.S.

55s.

55s.

45s.

60s.

7s.

8s. 6d.
7s.

8s. 6d.
7s.

Ss. 6d.
4s.

5s. 6d.
7s.

8s. 6d.

40s. 8d.
Is.

30s.

is.

Is.

is.

Is.

is.

6s. 9d.
3d.
2d.
3d.
3d.
3d.
6d.
6d.

4s.

178
32
6

230
5

19
19

10

473

647
83
58
8

65
224
11

16
2

24
13

63
107
18
22
3

203
41
137
19
110
11

2
16
18
11
15
3
5
6

15
10

16
5

1

16
14
13
8
5
19
1

1,993

581
80
13
4

10
14

14

20
8
5

34
3

74

9
20
19
2
6

18
16

14

6
8
15
18
1

11

11

2

18
1

U
8
1



NAVY DEPARTMENT COKKESPONDENCE, 1861-1865.

Alterations and extra fittings. Frigate No. 61—Continued.
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Alterations and extra fittings, Frigate No. 61—Continued.
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Alteratimis and extra fittinox, Fripntc No. 61—Continued.
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Alterations and extra flttinf/s, Frigate A'o. 61—Continued.
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Oreto affairs have been very badly managed indeed. The Santiago
de Cuba is off the Hole in the Wall firing into all vessels that pass.
She was on the lookout for the Bahama, which we suspected, so we
gave her cruising ground a wide berth. Saw only three vessels
(merchant) on our way across. Will you be kind enough to forward
the inclosed note to the commanding officer of the Sumter? * * *

Hope that you will speedily be able to get a fine vessel afloat.
With regards, I remain,

1 our friend,

J. M. Steibling.
Captain J. H. Nokth.

Confederate States,
Navy Department, Richmond, May 29, 1S62.

Sir: Your letter of the 14th of April reached me yesterday. Its
duplicate failed, and was probably properly destroyed.
A letter from Lieutenant Maffitt, at Nassau, informs me of the ar-

rival at that port of the Manassas,* in charge of Mr. Low, but I have
nothing from you upon the subject further than your statement of
her leaving England without being fitted. I am anxious to know
Avhether her armament has. been sent to her, what it consists of, and
v,-hat speed she has, and the probabilities of her being speedily fitted

for sea.

In my letters to Commander North I directed him to take command
of this vessel, or of the second one, and I trust he has made his ar-
rangements to do so, as in my instructions to Commander Semmes
I have authorized him, if he deems it practicable, to transfer his
officers and crew to the second vessel, which may be called the
Alaha7na.

I have nothing to add in relation to ironclad ships further than
to express my confidence in your judgment, no less than in your
zeal and ability, and to say that if, upon surveying the whole field,

you shall reach the conclusion that you can not build abroad, arm,
equip, and bring here such ironclad ships as will successfully con-

tend with the enemy's Navy, you will exercise your discretion in the
25remises and advise me as early as practicable.

If Commander Semmes shoidd find it expedient to transfer his

command from the Sumter to another vessel, and Commander North
should have taken command of the Alabama (your second vessel),

.^'ou will purchase or build a vessel for him out of the funds in your
hands, and fit out and equip her for him, and supply him with funds
to pay his officers and crew, for cruising purposes, to the amount
of $100,000.

The name of the vessel you have sent to Nassau has been changed
to Florida.
Your letter of the 21st of March, informing me that she had left

England, failed to reach the department.
Very respectfully, your obedient servant,

S. E. Mallort,
Secretary Navy.

Commander James D. Bulloch, C. S. Navt,
Liverpool, England.

* Called also Oreto ; commissioned C. S. S. Florida.
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No. 11.

London, June 7, 1862.

Sir;

25/6S0

Plans
lo,57G.

have
13,388.

to

14,743.

She
22,073.

pounds
1,586.

she

22,673.

better

4,1.34.

do.

16,273.

and specifications being

10,99 23,694. 9,128

commenced the ship. It

, 7,195. 5,736 26,674 1,450

have
13,388.

wiU
31,809.

. The
27,732.

advances
36,82.

satisfied

9,650.

money to

3,512. 14,743.

cost about
25,221. 10,72.

payments to

26,449.

m.eet

11,498.

two
27,758.

be

all ready I

5,91. 15,620. 1,408

is absolutely necessary

"18,560. 14,743. 8,128.

towards completion. I

20,746. 31,198. 1,408.

now that I have
24,530. 1,736. 1,408. 13,388.

North
13,529.

3,73

the
5,736.

hundred
27,404.

made
13,486.

feel

4,328,

something
30,690.

29,52^3

payments.
18,560.

thousand
4,739.

as

11,112.

much
26,516.

to

14,743

LiYEEPOoL, June 11, 1862.

Deae Sir : Day before yesterday the Cunard steamer Niagara ar-

ri%^ed, bringing the Nassau mails, and I was much disappointed at

not receiving a single line from our Department. To-day, however, I

have been quite startled by the receipt of a bulky envelope, contain-

ing several letters from the honorable Secretary of the Navy, one as

late in date as May 3. These communications are of such importance

as to involve the possible change of all my plans here, and it will be

absolutely necessary that we should consult without delay. The
Secretary says he has written you by the same opportunity, but it is

not improbable that your letter may have miscarried, and I will

state, in short phrase, the gist of the Secretary's instructions. He
says you will take command of the first ship built by me here. Cap-
tain Semmes, with his officers and crew, will be transferred to the

second ship, and I will remain to build two iron-cased ships " suitable

for our waters." You will perceive that we should see each other as

soon as possible. My engagements will not permit me to leave Liver-

pool, and I think you had better come down here at once. To-morrow
I go out in the new ship for a trial of engines and will be at sea all

day, but can meet you at the office of Messrs. Fraser, Trenhoim & Co.
on Friday at 12 o'clock. If you desire any other time of meeting,
telegraph me. The Secretary incloses me a copy of your letter of
March 15, for what reason I know not, unless because of your allu-

sion to the Oreto.

In great haste, I am, very truly, yours,

James D. Bulloch.
Commander James H. North.
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37 KussELL Square,
London, June H, 1862, p. m.

Dear Sir : On my return from the city I found a letter from the
honorable the Secretary of the Navy, and, as I had written you this

morning, telling you that I had not received a line, I now hasten to
inform you of the fact.

Mr. Mallory's letter is dated May 2, in which he says : " You are
advised in my letter of the 17th of March last that $150,000 had been
placed to your credit with Fraser, Trenholm & Co., and that you
were to take command of the vessel built by Captain Bulloch. These
funds, it is hoped, have enabled you to fit your vessel for a long and
useful cruise, general instructions for which were also given. You
are, however, to regard yourself as unrestricted upon this subject,

but will consult fully with our ministers about it," etc.

As the vessel alluded to has sailed from this months since, I

am now ready to take the command of the one you have in Liverpool
or I am ready to continue the work on the armor-plated ship begun
by myself near one month since. I am all packed and expect to leave

this for Glasgow on Monday. Any communications that you may
have for me, please direct them to the care of Messrs. P. Hender-
son & Co., Glasgow. Inclosed are the dimensions of the ship I

have contracted for.

Yours, truly,

James H. North.
Commander Jas. D. Bulloch.

P. S.—Please let me have a copy of Captain Buchanan's report.

Liverpool, June 17, 1862.

Dear Sir : Your letter of the 14th from London is postmarked the

16th, and has consequently only reached me to-day. Inasmuch as the

general instrvictions of the honorable Secretary of the Navy granted

me a large discretion, and his especial instructions of April 30, which
I showed you on Friday last, could not be carried out to the letter, it

» was my intention to depart from them so far as to go to sea in the ship

now nearly ready here myself, and to turn over the whole business

of contracting for iron-cased ships to you. I frankly confess that I

was partly impelled to this course by the fact that my judgment did

not agree with yours as to the class of ship most advisable or most

suitable for the wants of the Confederate Navy, and, as you had
already contracted for one in accordance with your own views, it

seemed every way preferable that you should be the person to carry

out those views.

The letter you have now received, and which has been so un-

accountably delayed, seems to place beyond a doubt the real inten-

tions of the Department, viz, that you should command a ship afloat,

and you had better, therefore, come on here at once to discuss and

arrange the manner of getting to sea. The ship at the Messrs. Laird's

is so nearly ready that I had appointed about the 4th of July for her

departure, so you perceive there is no time to be lost. Mr. Mallory's

allusions in his last letter to me to the requirements and capabilities
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of our coast and harbors shows that moderate sized vessels are
wanted, a feature it will, of course, be very difficult to reconcile with
absolute invulnerability. You will please get full and minute speci-

fications of Mr. Thomson's ship, so that when we meet, which should
be as soon as possible, there will be no delay in our coming to an un-
derstanding on this or any other point.

I have lent Captain B.'s report to Mr. John Laird, and will give
you a copy as soon as it is returned.

In great haste, I am, yours, truly,

James D. Bulloch.
Commander Jas. H. Xorth.

Helensbtteg, June 18, 1862.

Gextlemen: I will be pleased to meet you to-morrow at your
works. Contrary to my expectations I may have to leave this country
very shortly, and, in that case, must transfer the articles of agree-
ment entered into about the construction of an armor-plated ship to

another party.
I am, yours, truly,

James H. North.
Messrs. J. &. G. Thomson.

Clyde Bank Foundry,
Glasgow, June 18, 1862,

Dear. Sir: We are in receipt of your note of to-day. It will be
quite convenient for us to see you to-morrow.
We learn, with surprise and not a little regret, that there is a

probability of your having to leave this country very shortly.
You are aware that our understanding with you when arranging

the contract for the armor-plated steamer was that you were to
remain in this country to see such carried out. A transaction of the
nature of this one—peculiar in many respects—could have been
entered into by us only from a strong feeling of confidence and trust
toward the party we were contracting with, and such our preliminary
personal negotiations with you enabled us to form toward your good
self. Excuse us, therefore, stating very respectfully that the transfer
of our contract to another party will not be in accordance with either
the spirit or the letter of our agreement with you.

'

We trust that j-ou may be enabled to make arrangements for carry-mg out personally your contract with us, so that our confidence in the
transaction may not be disturbed, or the rapid progress of the work
interfered with, by the necessity which would otherwise arise for
our adhering strictly to the letter of the contract in respect to our
payments.

We are, dear sir, yours, truly,

„ . ^^ James and George Thomson.
Cai)tain ^ orth.

Columbus, Ga., June 22, 1862.
Sir : I wish [you], on your arrival at Johnston's ship yard, to con-

sult with Master Carpenter J. S. Haynes, C. S. Navy, and inform
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yourself as to the true condition of the gunboat now in process of
construction at that place, and inform me inmiediately by mail.
Captain Whiteside, of the steamer

, has kindly offered to stop
on his trip up, and will take charge of any letters.

The department is very much annoyed at the manner in which
things have been conducted at that yard. There seems no disposition
on the part; of the contractor to complete the work, his main view
being to construct a permanent arrangement at his place for future
operations of a private nature, which is highly detrimental to our
cause. I have urged him to exert himself in this undertaking and
sacrifice everything to getting that vessel in the water.
Your will prepare for me a true statement of the condition of the

vessel, and what are the probabilities, if any, of launching, to be
forwarded to the Navy Department.

I send you ten scupper pipes, and also three men, shipped as ordi-
nary seamen, v.'hich you will quarter on board the Rate Bruce.

I am, very respectfully, your obedient servant,

A. McLaughlin,
Lieutenant, C. S. Navy.

Acting Master J. McC. Baker, C. S. Navy.

LivEKFooL, June 26, JS63.

Sik: I have received orders from the honorable the Secretary ot
the Navy, under date of May 2, " to take command of the vessel built

by you," and at the same time he acknowledges the receipt of a dis-

patch received from me and says :
" It gives me the first information

received since you and Captain Bulloch left us, holding out any pros-

pect of getting ironclad vessels constructed in Europe. I write im-
mediately, therefore, to Captain Bulloch to proceed as expeditiously

as possible with this important duty."
I am now ready to assume the command of the vessel, and to

transfer to you the contract for an armor-clad iron steamship entered

into between the Messrs. Thomson, of the Clyde Bank Foundry, and
myself, on the 21st May, 1862.

Very respectfully, your obedient servant,

James H. North, C. S. Navy.
Commander Jas. D. Bulloch.

Liverpool, June 27, [1862'].

Sir : I am in receipt of your letter of the 26th instant, and in com-
pliance with the instructions of the honorable Secretary of the Navy,
as quoted by you in that letter, I hereby formally and officially trans-

fer to you the command of the ship built by me here.

A detailed statement of the condition of the ship and the plans

heretofore devised for getting her out of English waters would be

too lengthy for a letter of this character, but I hold myself ready to

make verbal explanations on all points upon which you may desire

information, and I will yield you willing assistance in consummating
the objects of your approaching cruise. I am furthermore ready to

176420°—VOL 2—PT 1—21 14
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relieve you in your corttract with the Messrs. Thomson, as soon as

th(»e gentlemen sign the agreement necessary to make the transfer

legal.

I am, very respectfully, your obedient servant,

James D. Bulloch,
Com'mandei\ C. S. Navy.

Commander James H. Xoeth.

M0NTG031ERY, [Ala.], June 30, 1S62.

Sirs : Frequent applications are made to me for iron from the

Shelby County works by officers of the Confederate and State Gov-
ernments. For instance, to-day Governor Shorter has handed me a

letter from Commodore V. M. Randolph, asking him, the governor,
to order 3 tons of three-fourths round iron, rolled either at Mont-
gomery or the Shelby Works, to complete the work being done on
the gunboats Morgan and Gaines, with the request that I will furnish
the iron from the Shelby Works. Captain [C. G.] Wagner has also

ordered 50 to 100 tons of pig iron for the ordnance post. I shall fill

these two orders, as I know that it is necessary for the parties to
have iron to complete Government work. But I desire that you will
give me specific instructions as to what orders I shall fill, and how
these accounts are to be paid. I am here to-day on business, but will
return to Selma to-night.

Very respectfully, your obedient servant,

C. J. McEae.

Colonel J. GoRGAS and Captain George Minor,
Chiefs of Ordnance, Rix:hino7id.

P. S.—The 3 tons three-fourths rod iron, wanted for the gunboats
at Mobile, are already made under an order sent a short time since
by Captain Minor to have 100 tons of round iron rolled for the gen-
eral purposes of the Navy Department.

C. J. McEae.

Selma Foundry, July 3, 1862.

Sir : I have the honor to acknowledge the receipt of yours of the
26th ultimo, enclosing tracings for gun carriages and chassis. It
was not my intention to make these carriages and chassis at present,
but merely to order the timber and other material. I shall spare no
efforts to get the works here underway as speedily as possible. To
meet the views of the department I am driving the rolling mill and
foundry on together, though by the contract I was to 'commence
making cannon on the 1st of September and rolled iron the 1st
of December. As this change has been made at the request of your-
self and Mr. Mallory, I desire that the Secretaries of the Army and
^ avy address me a note authorizing it, or instruct vou and Captain
JVlmor to do so. This idea, however, has been elaborated in my letters
of the 20t.h and 25th ultimo. I have not yet been able to make any
contracts for railroad iron, though I have been endeavoring to do so
witn the Shelby County Company, Mr. [C. C] Huclcabee, and another
party, with whom I was negotiating for the delivery of 6,000 tons
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of pig metal per annum before I received your letters instructing me
to give railroad rails the preference in all contracts. I fear, how-
ever, that nothing can be done with any of these parties, as none of
them seem disposed to risk a dollar of their own money for the
benefit of the country. I am, however, now in correspondence with
another party who proposes to take a large contract, half pig and half
railroad iron (6,000 tons per annum of each), if the prices can be
agreed on. I have oifered 6 cents per pound for railroad rails, spikes,

chains, and fish bars, and the same price paid the Shelby Works for
the pig. They are willing to furnish the pig iron at the price, but
will not undertake the rails for less than 7 cents per pound. I shall

wait your answer to mj^ letter of the 20th, in reference to the price

to be paid for rails, before I go further. The increased contract with
Mr. Huckabee will require $30,000 in Treasury notes. The other

contract for 6,000 tons pig metal requires an advance of $30,000, and
if I succeed in making the large contract for rails and pig metal
(G.OiSO tons each), it will require an advance of $7n,000. It is, there-

fore, necessary for ;/ou to place $135,000 in Captain Wagner's hands
during this month in order to carry out these contracts. Besides

this the Shelby County Company will have delivered $15,000 to

$20,000 Viorth of iron by the end of the month. "\¥hen it is agreed

to advance contractors' money, it should be done at once in order

to get them to commence with promptness. The men who have money
will not take contracts from the Government, excei^t on the most
unfair conditions, consequentlj^ nothing can be done until the Gov-
ernment furnishes the money to begin with.

I havo the honor to be, with much respect, your obedient servant,

C. J. McRae.
Colonel J. GoEGAS,

Chief of Ordnance, Richmond.

P. S.—I make application through you to the Secretary of AVar

for the detail of Privates Thomas C. Wright and William Dane, of

Company A, Confederate Battalion, Louisiana Volunteers, Colonel

F. H. Clack, now in or about Tupelo, to report to me here to work in

the foundry as machinists. They are both good lathe and vise men
and I am much in need of such. Please give this matter your per-

sonal attention, and much oblige.

Your obedient servant,
C. J. McRae.

Sbljia, [Ala.], Julii ^ 1S62.

Tour dispatch of the 3d is just at hand. I telegraphed Mr. Mal-

lorv two davs ago that no iron could be delievered from my rolling

mills before'the middle of October. I have also written several times

to this effect. See my letters to Colonel Gorgas, of the 20th and

25th ultimo and instant. If I can not get material to make ma-
chinery, I can not deliver the iron even in October. I know that

most of the articles which I asked for are, or were, in the naval

stores at Montgomerv when I asked for them.
C. J. McSae.

Captain Geosge Mixok,
Chief of Ordnance, C. S. Navy, Richmond.
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Liverpool, July ^,

Sir : Your letters of April 30 and May 2 have been received. Have
transferred the ship to North and, in the expectation of regular and
adequate relief, have contracted for three armored ships, the first

to be readj' in March, the second two months later. Have given the

matter much and careful investigation, and [if] money does not

fail, there "will be no delay in the execution of the contracts.

The credit of your Department is thus far very sound, as I have

been able to pay ail liabilities very promptly. There is a double

advantage in basing all transactions upon cash payments ; work is

more quickly done and you have the benefit of a liberal discount. In

some of my contracts the discount for cash has been as high as 10

per cent.

The contracts alluded to in the cipher above are for a very large

amount, but not so large as the sum mentioned in your letter of April

30, which you inform me will be put to my credit with Messrs.

Fraser, Trenholm & Co., for the specific purpose alluded to in this

letter. With the various incidental expenses attending such con-

tracts, and the cost of what you are well aware must be the necessary

adjuncts, the entire amount mentioned in your letter would be
absorbed, and I sincerely hope the remittances will be regular and
ample. I feel called upon to say, however, that monej^ appropriated
in Eichmond is very much reduced in amount when converted into

pounds, shillings, and pence by the high rate of exchange and that

to complete all outstanding contracts will require £390,000 in this

country. By referring to what has been sent, independently of
£30.000 to Captain Xorth and the $15,000 sent me for the outfit, etc.,

of ships, you will see what amount must be forwarded me. I know
your anxiety on the subject m.atter of the cipher part of this letter,

and can assure you that no exertion will be wanting on my part to

have everything completed in the shortest possible time and in the
best manner. Lack of money alone will delay or embarrass me.
The designs are entirely new, but I confidently' anticipate your ap-
proval of them. This letter goes by the Nassau mail via New York,
and I must necessarily be cautious. By the first safe messenger, I
will send you a full report Avith scale plans.

I am, very respectfully, your obedient servant,

James D. Bulloch,
CommiandeT, C. S. Navy.

Hon. S. E. Mallort,
Secretary of the Navy.

No. 12.

Liverpool, July 5, 1862.
SiK- 455/19-5.

680/25.

In obedience to your orders of May 2d I
418/20, 533/15, 743/14, 817/17, 541/21, 536/36, 496/4-2 408/2,
have assumed the command of the vessel built bv

3SS/13, 114/35, 736/5, 195/1, 586/36, 736/5, 793/15, 153/2, 157/2,
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Captain B.[idlocli] and have transferred to him the
163/21, ... 99/10, 388/13, 748/29, 743/14, 396/15, 736/5,
contract for the armor plated steam ship now
213/5, 343/35, 736/5, 110/26, 577/2, 704/1, 674/26, 530/24,
building It is impossible for me to
153/1, ... 450/1, 449/26, 416/15, 343/35, 496/15, 743/14,
say when I shall sail. I am only

657/11, 806/12, 408/2, 672/18, 652/28, 408/2, 94/13, 539/2,
waiting the completion of gun[s and] equipment[s] but will
800/4, 736/5, 198/31, 536/36, 380/25, 305/5, 156/1, 809/31,
be off as soon after delivery as possible.

128/8, 536/37, 112/11, 691/10, 86/9, 248/6, 112/11, 584/16,
I shall request Captain [Bulloch] to communicate with

408/2, 672/18, 635/10, 163/21, ... 743/14, 197/1, 811/18,
you when 1 leave.

817/11, 806/12, 408/2, 469/2.

Respectfully,

637/5,

[Navy Depaetmext.] N.[oRTn]
529/13.

Liverpool, Juhj 8, 18G2.

Sir : On the 26th of June last you informed me by official letter
that the honorable Secretary of the Navy had instructed you to take
command of the ship built bj' me here. 1 therefore, under date of the
28th ultimo, resigned to you the command of that ship then nearly
ready for sea, it being understood that for the convenience of busi-
ness and from prudential motives, I should continue the equipment
of the shijD and the other preliminary arrangements for her cruise. It
now appearing h\ later advices that you are not the officer detailed for
the command of this ship, it is not necessary that you should continue
to be her nominal commander, and I therefore revoke my letter of
transfer, dated Jime 28, 18C2. I will continue to act as heretofore
and hope to have the ship and all her armament ready to sail, in

whatever direction the fortunate and distinguished officer who is

realh^ to command her, may desire.

I am, A'ery respectfully, your obedient servant,

James D. Bulloch,
Commander, C. S Navy.

Commander James H. North C S. Navy.

54 Devoxshike 'Street,

Portland Place, London, July 8, 1862.

Dear Sir : I have a letter, dated the 7th instant, from Acting Mid-
shipman William Andrews, expressing his readiness to go at once to

Gibraltar, to relieve Midshipman Armstrong under my order, but
saying he has not the means of paying his passage. This you or
Captain Bulloch must provide out of the navy fund. Be good
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enough to do so at once and let him go. His address is at the " Belvi-

dere Hotel, Livei'pool."

Mr. William P. Brooks and M. O'Brien, engineers of the Sumter,
called on me this morning, and said that an opportunity offered by
Avhich they could go home, and asking whether they were to go. I

told them I would let them know in two or three days. Tliese men
were detained here, I think, with others, under an arrangement with
Captain Bulloch, who was to take them on board the ship which he
then expected to command, and he has provided for their expenses

through Mr. Hotze. They can still be detained here until you wraat

them.
Please let me hear promptly on both heads of this letter.

Verv respectfully, j'ours.

J. M. Mason.
[Commander J. H. North.]

P. S.—I have a note from Captain G. T. Sinclair, C. S. Navy, dated
on the steamer Africa., on his way to Liverpool. He desires to see

Tou. You will hear of him through Messrs. Fraser, Trenholm & Co.

J. M. M.

Liverpool, July 10, JSGi.'.

Sir : Your letter of yesterday is this morning before rue. It never
was my intention or desire to exercise any " authority " in connection
with your individual arrangements or plans. Under certain impres-
sions I wrote you a letter. Those impressions being subsequently
changed by later authentic and even official information, I deemed it

advisable to revoke what I had previously written. There can be.no
actual command in a purely naval sense exercised over the ship no\v
here until she is put under the Confederate flag, and as the officer de-
tailed to command her is not here, and I am expected by the Navy
Department, as well as by that ofilcer himself, to complete her outfits

just as if '• I were to command her myself," it did seem to me useless
and absurd that still a third officer should for a few short days appear
upon paper as' her commander. As the matter now stands, 1 am
simply an agent for the Navy Department in the construction of ships,
and I will deliver them to the officers detailed for their command in
as complete a state as existing circumstances will permit. All mv in-
structions have been freely handed you for perusal, or been read to
you by me. You know, therefore, what duties have been assigned me
as well as I do. I am not so well informed as to your position here.
If there is in your possession any order from tlie de])artment ap-
pointing you to a command that is "not rendered void by later instruc-
tions, I will congratulate you upon your chances of distinction and
wi]l assist you in getting the ship away with cheerfulness and Avithout
one pang of envy or jealousy, notwithstanding my great disappoint-
ment, but it seems from all the information I have that Commander
Semmes is more fortunate than either of us, and it is for him that 1
am to perfom that service. Your offer to assist me in any way is
frankly accepted. Heretofore I have had neither assistance nor" ad-
vice, there seeming to have been a strange feeling amonij the majoritv
of naval officers who have been in England that mv position m the
service was incompatible with their own dignity and that I must
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therefore be regarded as one to Ije left alo-ne. This gives me no con-
cern beyond the detriment such a state of feeling may prove to the
public service, ))ut you and myself are of an age to be' above the dis-
play of childish jealousies and offishness, and 1 propose that ^ive con-
tinue to meet as our first acquaintance, and not to avoid each other's
glance as was the case this morning.

1 am, very respectful!}', yours,

James D. Bulloch.
Commander Jajies li. North.

CoNFEDEKATE StATES OF AmEUTCA,
Navy Department, Richmond, July 1'2, 1863.

Sir: Your letter of the 29th of March last reached me this
morning.
The department notified you on the 11th of January last that you

would receive orders to command the second vessel then being built
in England; but, for reasons satisfactory to the department, you
were subsequently assigned to the comm^and of the first v(!ssel, i\ie

Florida (Oreto), noAv at Nassau, and any just, ground for "the sur-
prise and astonishment," in this respect at the department's action,

is not perceived.
A commission as commander for the war was sent you on the Sth

of May, and your failure to follow the Oreto, which left Englnnd
about the 21st of Marcli, and to take command of her, as was con-
templated, as you were apprised by Captain Bulloch, on the 2C)th

of March, is not understood, and has been productive of some em-
barrassment.

Captain Bulloch was nominated by the Executive for his position

in the Xavj' under existing law, and was duly confirmed by the

.Senate, and your protest to this department against the action of

these coordinate branches of your Government is out of place.

T'pon. the receipt of this letter, you vill turn over to Lieutenant
G. T. Sinclair the instructions which you maj' have received, together

with any public funds in j'our hands, and return to the Confederate
States in such manner as your judgment m.ay direct.

Should you not be provided with funds for this purpose. Com-
mander Bulloch will, upon your application, supply them.

I am, respectfull}'^, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

J. H. North.

C. S. Navt Department,
UichiihOiul, July 12, 1862.

Sir : Captain Semmes returns to England to assume the command
of the Alnbcma, and you will please afford to him all possil.'le assist-

an'e in fitting her for and getting her to sea and in maintaining her

as a cruiser. Should the Alabama have been sent to sea, you will

please aid Commander Semmes by every means in your power to

purchase or build and fit out another vessel suitable for the pur-

pose referred to in his instructions.
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Your dispatch of the 11th of April affords no encouragement to

the hope long entertained of having ironclad vessels built in Europe,
but imjjressed with the importance of this measure, I deem it proper
to urge it upon your attention.

The Oreto, now known as the Florida, has met witn vexatious

seizures and delays at Xassau, of which you will have been advised,

but I have reason to hope that she will finally get to sea.

If you can build two more vessels similar to those you have con-

structed it should be done at once. Consult your discretion as to

combining the greatest speed and power of battery. My own judg-
ment is in favor of the class of your largest vessel, the Alabama.
Funds Avill be sent you as exchange can be obtained.

Of the powder shipped b}^ you, we have received from you re-

cently 606+250=802 barrels. We have notice of the loss of 400 bar-

rels in the Cecile, between Charleston and Nassau.
I deem it important to obtain at least two coil-made, smooth-bore

guns, such as Sir William Armstrong successfully used with 40
pounds powder in his recent tests against the Warrior's shield, to-

gether with working drawings and descriptions for making them.
The breech-loading gun shipped to us has been tried in recent bat-

tles, and is condemned by the judgment of Army artillerists. The
escape of gas soon rendered it unfit for service.

You will please send us any device for submarine navigation, any
pre]iaration for inextinguishable fire—to be used in incendiary
shells—^that you may deem useful, together with the working draw-
ings of Captain Cowper Coles for turreted ships.

Our arms have been blessed with signal success before this city.

The investing force under General McClellan was superior to ours,
under the immediate command of General Kobert E. Lee. McClel-
lan supposed that Beauregard's force from Corinth had joined us
here, but not a man from tliat force was with us.

AVe assailed the enemy impetuously in his well-constructed en-
trenchments, and, through six days and nights of hard fighting,
dro-^-e him from them all, and step by step to his present position
under the guns of his ships, about 25 miles from Kichmond. His
troops fought well, exhibited discipline and constancy, and their arms
and equipments, and, in fact, the appointment of the whole army,
were the most perfect, as they were the most thorough and expen-
sive, that have ever been exhibited in war; but the coiiccntrated rage
of our people, the stern indignation which the conduct of the North
has aroused, supplied all deficiencies, and they uniformly closed and
grappled with tlieir foes wherever they could be reached. The war
lias assumed a most sanguinary character, and may soon become one
of extermination. We are a united people, our hearts resolved on
independence, Avithout which we do not regard life as desirable.

^
We are all here astonished at the evident apprehension of the

Government of Great Britain of a Avar with the IJnited States. Mr.
Seward's gasconades upon this subject excite but the contempt of
his own people. Should the Republican leaders take a single for-
ward step toward such a war, their party would collapse like a bubble.
Should Great Britain and France acknowledge our independence

make with us treaties of commerce, and send their products in their
(',v.n ships to our ports, the war woidd not only cease but their
course would m.eet the approval of a vast majority of the people
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of the United States, for the war is carried on Dv a party in power,
not by the i^eople.

^
Inclosed you have a copy of my instructions to Commander

Semmes.
Your services in England are so important at this time that I

trust you will cheerfully support any disappointment you may ex-
jierience in not getting to sea. The experience you have acquired
renders j'our agency absolutely necessary.
The department has contracted with Mr. George N. Sanders and

his associates for certain vessels (six), copies of the contract, speci-
fications and di'awings of which are inclosed.

Should he enter upon the execution of his contract, you will please
adopt projier measures to supervise the construction as contemplated
by the contract.

i am. respectfully, j-our obedient servant,

S. E. Mallory,
Secretary of the Narij.

Commander Ja-.iks D. Bulloch, C. S. Navy,

Liverpool, England.
P. S.—Should Commander North call upon you for funds to meet

his expenses to tlie Confederate States, you will please supply them.

S. R. Mallohy,'
Secretary Nary.

Selma, [Ala.], July 13, 1862.

Sir : I have the honor to acknowledge the receipt of your letter of
the 2d instant, informing me that Paymaster Thomas E. Ware has
been instructed to pay Messrs. Gates and Templeton $14,000 on their

bills approved by me. I have instructed Mr. Ware to pay them
$10,50.5.51 of this sum ; the balance of their account I shall [not] order
paid until I go to Mobile and ascertain that it is all correct. Mr.
Oates requests me to ask you to send back to him, at Mobile, the plans
and drawings of an ironclad steamer ram, with torpedo, which he
submitted to your consideration through me when I was last at Eich-
mdnd. I was in hopes that something would have been done by you
toward the building of such vessels in this part of the Confederacy,
more particularly after the conversation I had with you the clay

before I left Richmond, in which you stated that the plan of the

vessel submitted by Mr. Oates was in the main a good one, and that

bv the mail which would follow me you Avould reply to his propo-
sition, jjointing out such alterations and improvements in his plan
as the department thought advisable. Mr. Oates having waited
patiently for near two months without having heard from you or

his drawings, respectfully requests that they may be returned to

him. The floating batteries being built here by Mr. [Henry D.]

Bassett may be of some service, but such vessels do no credit to the

naval architecture of the Confederacy, and show that we have
learned nothing by experience. What we wanted here was two first-

class ironclad ships (rams). Had they been commenced the 1st of

May, the woodwork could have been completed by the 1st of Novem-
ber, by which time the iron for covering them and the engines and
machinery could have been finished from our Avorks here, and by
the 1st of January nest you might have sent to sea two vessels that
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\Yould not oniy have defended Mo!.)ile, but have cleared the Missis-

sippi River of the enemy and enabled lis to liave recovered New
Oideans. I yet hope that you vriil cause these vessels to be built,

Mr. Oates is a skillful constructor and a veiy reliable man, and, as

he is ROW doina: nothing, he could commence on one of these vessels

immediately. There is no pi'obability of Mr. l>assett's having his

batteries finished by the time specified in the contract, as none of
the iron plate has yet arrived; it -n-ould not be of much benefit to the
country if they were completed, as, with the engines and machinery
in them, they will draw near 7 feet, and there is no probability that
there will be that depth of vrater in the Alabama Eiver through to

Mobile before the 1st of November.
Your disi")atch of the 9th, saying that there was but one hoisting

crane belonging to the Navy at Charlotte, [N. C. |, vras duly received.
It was not a crane from Charlotte that I telegraphed for, but a crab
from Montgomery, Avhere there were two cral)s, brought from the
Pensacola Navy Yard, and it was said they belonged to the Navy
Department. I inclose a letter from Mr. Bassett, asking for the
detail of Private Demascus If. M. Vickers, to report to him to work
as a blacksmith on the batteries.

With much respect, your obedient servant,

C. J. McRae.
Hon. S. E. Mallory,

Secretary of the ^'o.vy, Richmond.

Selma, [Ala.], July 15, 1862.

Sir: I am instructed by Colonel Gorgas to fill your orders for iron
to enable Messrs. Dickson, Nelson & Co. to com.plete a contract with
you for .5,000 rifles and bayonets. Please send an order for the
quantity and description of iron wanted and I will have it executed
at the Shelby works immediately.

With much respect, ^ our ol;>edient servant,

^,. ^,

^
C. J. McEae.

His Lxcellency Joi-ix Giij, Siiortei!,

Governor of Alahaina, Montf/omery.

Coxfeoerate States of America,
Navy Dejyartment, Richmond, July 17, 1862.

The Hon. John E. Ward, of Georgia, is engaged in business of
importance for this department and its airents, and Government
agents generally are requested to afford him such facilities connected
therevdtii as may be in their power, particularly in reaching Europe.

S. E. M.VLLORY,
Secretary of the Navy.

Ci,YDE Bank FotiXDRY,
Gl.asyov, Jvh/ 17, 186J.

My JhiAR North: Your note of 14th came duly to hand With
reference tn th'.> matter of construction of prow of armor ship, vou
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may rest assured I would do my utmost to carry out any suggestions
of yours that would be likely to add to the efficiency of the object in
view. I may mention, howe^'er, that we have now got the frames
for forebody of vessel set, and the stem (weighing about 10 tons) all

finishfl, ready to set up, so as to enable us to commence setting \ip

the frames in their places in the vessel immediately; so that any
alteration on present plan, owing to the progress made, would involve
not a little expense. Apart from this, however, altogether, I must
tell you honestly, from the knov/ledge I have of the construction of
running-down stems adopted by our own Government (being similar
to the sketch you send), compared with the plan I have recommended
and am carrying out in your ship, I am still strongly of opinion that
our plan is by far the best for the object 'in view. I would consider
it a decided improvement on our Government's, having advantages
not possessed by the other. Thus, in the event of a shiiJ on Govern-
meni plan attempting to run down another armor-clad vessel, tiie

stern would oome in contact with the armor plating of the enemy's
ship, and the result, I think, would be that the stem and forward
part of the assailing sliip would be completely crushed in. I think
it is scarcely possible to strengthen the stem and forward part of tlie

vessel sufficienth- to enable those parts to resist, uninjured, the shock
against the armor jDlating (say, 4-} inches thick) of the enemy's ship;
whereas the construction of our prow is such that, being placed C to

7 feet below the water line, it will strike any armor-clad ship below
the armor plating at a comparatively weak pai-t. Also, from our
prov,- being made conical shaped, it will require less force to pene-

trate the other vessels, and therefore not cause such a shock to the
forward part of vessel; also, by the time that the prow (which
projects f) feet beyond stem) has buried itself in the side of the

enemy's ship, the stem being then in contact with side or armor
plating, the shock would be so much reduced that the stem (from
the manner I intend strengthening it) would be sufticientlj' strong

to resist the shock without incurring any damage at all, and from
the conical shape of the prow it can easily be withdravrn by backing
the \cssel, leavijig an opening in the side of the other ship below the

armor plating that would sink her in a very short time. Even
granting that the prow Avas carried away, which., from the exceed-

ingly strong construction, I think scarcely possible, the fore ])art of

your ship would still remain perfectly sound, with exception of a

few rivet holes, the rivets of which may be torn out ; but the strong

bulkhead forward would confine any water flowing in by these, holes

to the fore peak of the vessel. I do honestly assure you that my
intentions are to complete the whole ship, and more especially the

stem and prov,-, of such strengtli that it will be almost imjoossible

to crush it when running down any other vessel, of the same class

even. I really think the plan I am carrying out is superior to any

other I have yet seen or heard of : notwithstanding all this, however,

I am open to carry out any alterations that appear to you to bo

advisable, so as to make your ship entirely suitable for tlie service

intended. I shall be glad to hear from you again on this subject.

I sincerely trust that the recent successes of the South mnx be

followed up,"^ and that Eichmond may be placed beyond danger. The
fortunes of war are too varying to speak confidently, but surely such
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men as Beauregard and Stonewall Jackson commanding will be able

to keep the Yankees at bay.
I am, yours, respectfully,

George Thomson.
James H. Xokth, Esq.,

Mess7's. Fraser^ Trenholm c6 Co.,

No. 10 Rumford Place, Liverpool.

Sanders makes a few suggestions and memoranda.

Prevent Yankees knowing your business as long as possible. Don't
let anyone know the extent of our contract until you are clearly of

the opinion that numbers give us strength. The agencies, American
and island, are valuable and should not be disposed of lightly. One
American agency to Major Barbour only disposed of. Our model
superior to anything in Europe or America for the Mediterranean,
and no one should be allowed to have possession of our plans and
drawings long enough to have copies. The plan itself is worth a for-

tune as a perfect self-protecting freight transport and war vessel,

counting for the first time all in one.

See Lindsay, M. P., and talk freely with him. I think he will ap-
preciate our scheme more fully than any other man in England.

Milner Gibson and Cobden can be brought into our support upon
the idea that we present the only feasible nonintervention plan that
will give a supply of cotton.

Frencli Emperor can materially aid us without compromising his
Government, by simply saying to the contractors that if the Con-
federate Government should fail to take and pay for the steamers
that he will, as they are exactly such as are best adapted to the
Mediterranean for war purposes.

Geo. N. Sanders.

Sanders'' poiver of attorney to Ward.

Confederate States or America, State of Virginia.

Know all men by these presents, that I, George N. Sanders, have
made, constituted, and appointed, and by these presents do make, con-
stitute, and appoint, John E. Ward my true and lawful attorney for
me and in my name, place, and stead, to construct in Europe one or
more iron-clad steamers, according to the articles of agreement be-
tween the Confederate States of America and the said George N. San-
ders, to appoint the officers and crew and all persons necessary to
navigate and control the said vessels, except the commander, who
shall be appointed by the (lovernment, to associate with him in the
enterprise European and Confederate States capital, and for this
purpose to transfer in whole or in part any interests, either to Euro-
peans or citizens of the Confederate States, hereby giving and orant-
mg to my said attorney John E. Ward, full power and authority to
exercise all the rights and privileges given and conferred upon me
by the aforesaid articles of agreement, as fully and entirely as I could
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do if personally present, hereby ratifying and confirming- all that
my said attornej' may do in the premises.
In witness whereof, Ij the said George N. Sanders, have hereunto set

my hand and seal at Richmond, in the State of Virginia in the Con-
federate States of America, this 19th day of July, 1862.

Geo. N. Sandeks.

Signed, sealed, and delivered in presence of E. C. Cabell.
British Consulate, State of Virginia: I, Frederick J. Cridland,

her Britannic Majesty's acting consul for the State of Virginia, do
hereby certify that this day personally appeared before me George N.
Sanders, who did in my presence, and in the subscribing witness E. C.
Cabell, affix his signature to the foregoing document, declaring the
same to be his act and deed.
Given under my hand and seal of office, at the city of Eichmond,

this 19th day of July, 1862.

Fred. J. Cridland,
Her Britajnnic Majestifs Acting Consul.

G. A. Trenholm. also makes a few memoranda.

1. Sanders is to build, furnish, and equip an ironclad steamer with
his own funds: according to Government plans.

2. The Government is to appoint the commander and Sanders the
other officers and crew, the Government reserving the right to dis-

charge any of the officers and crew appointed by Sanders, and to

control them and the vessel, " not seriously directing said vessel from
the legitimate objects of postal service and trade, as heretofore ex-

pressed."

3. One-third of all expenses to be borne by Government, two-thirds
Ijy Sanders.

4. On the arrival of the vessel at a Confederate port, the Govern-
ment shall load her with cotton and deliver said cotton at market
rates in part payment of her cost.

5. Installments shall be paid as above on each arrival until first

cost and .exchange shall have been paid, and also interest for six

months at the rate of 8 per cent per annum.
6. If the war terminates within three months after the completion

and delivery of said vessel, the Government to pay the full cost in

cotton, with interest at the rate of 8 per cent per annum, and 10 per

cent as profit and to cover incidental expenses.

7. In voyages home one-half the stowing capacity to belong to the

Government, and returning to a foreign port, 150 tons of the same
capacity.

8. The Government to pay in cotton on demand for said vessel and

outfit, if lost or captured. All damage done to the vessel by the

enemy, not exceeding two-thirds the original cost, to be repaired at

the exclusive cost of the Confederate States. All other damages to

be repaired two-thirds at expense of Sanders ; one-third at Govern-

ment expense.
9. At the expiration of 18 months the Government to take the ves-

sel and pay the balance due, if any.

10. Confederate States property to have preference over all others

in transportation by said vessel.
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11. Confederate Government to have monopoly of mails. No per-

sons to be taken as passengers without consent of GoA-ernment. One-
third of passage money to belong to Government.

12. To carry six heavy guns. Government to get one-third of prize

money, crew one-third, Sanders one-third.

G. A. TltENIIOLM.

Liverpool, July 20, 1862.

Dear Mr. Thomson- : Your letter of the 17th instant, in answer to

mine of the 14th. has come safely to hand. I thank you for writing

me so frank and full a letter; mine was only a suggestion after a

conversation I had had with a brother officer. The fact is, I have
great faith in your judgment, both as a practical man and a mechanic,
so you must do in this matter as you think best. I am now about to

ask another question, but recollect it is not intended to interfere

with any of your plans : Do you think that the prow 6 feet long will

in any v.ay interfere with the steering of the ship ? In other words,
do you think she will mind her helm as quickly as if it were not so

long ?

I am pleased to hear that you are making such progress. I wish
you to attend to something for me at once. It is that you will have
me (h'o wings of the ship made as soon as you can, so that I may send
them to the Secretary of the Navy. You had better have them made
on thin paper and on as small a scale as you conveniently can. Mr.
Laird has gotten up some very nice ones for ships of about 1,800
tons. Some of his arrangements are first rate. I wish I could draw

;

I would give you an idea of them.
I sincerely thank you for your good wishes on the recent successes

of the South. I have no doubt but that they will be followed up, if

we only have the means for following up. You must not forget
that all of our ports are locked up and that it is only occasionally
we can succeed in running the blockade. A great many thousand
rifles and many barrels of powder, instead of finding their way
South, have been captured and taken North.
You may depend upon it that with such men as Beauregard,

Thomas J. Jackson, commonly known as " Stonewall," Lee, and
Jolmston, the enemy will have to fight hard for all they get. All
we ask is that we may be allowed to keep our powder dry and to
have a plenty of it. "When you, send the drawings be sure to give
me the dimensions, with the draft of water, horsepower, etc.*******

Yours, truly,

Jaiies TI. North.

Liverpool, July 21, 1862.

^

Sir: The cipher appointed to be used in my communications Avith
taa .Navy Department is such as not to admit of lengthy correspond-
ence, and I have therefore been compelled to set it aside in most in-
stances and to adopt instead a somcAvhat vague mode of expressionn the various reports 1 have had the honor to make to you, except
when, as in the present instance a private messenger has enabled me
to be full and explicit.
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The duties assigned me when I left the Confederacy in February
last, -were not, ho\Yever, of a complicated character, and did not
involve much obscurity in the mode by which their progress could be
explained. In brief, I was directed to complete the second ship
contracted for by me in Europe for the C. S. Navy and to equip
her as a cruising man-of-war whenever I might fiiid the attempt
feasible, operating afterwards against the enemy in whatever sea
and in whatever manner my judgment might indicate as most effective

to injure or cripple his resources. These instructions were written
in a manner so kind and flattering that I did not hesitate to express
my gratitude to you personalh', nor to add that you had excited
" ambitious hopes " I had reasonable expectations of realizing. Al-
most at the moment of departure from Wilmington, I was directed,

on my arrival in England, to examine into the subject of armor-
clad ships, and to assist Commander North (who had been previously
sent to England to Iniy or build a vessel of that description), either

])Y advice or otherwise in the object of his mission. Finding on my
arrival that Commander North had, as he informed me, specific orders
to buy or build a frigate and that he had already made arrangements
to contract for such a vessel as soon as the necessary funds arrived, I

devoted myself to the especial duties assigned me, but as vessels

capable of acting efficiently either in the attack or defense of our
coast and its estuaries must necessarily be of light draft, I put
inyself in communication with an eminent iron shipbuilder, whose
position enabled him to obtain the official reports of all experiments,

with the view of determining the minimum draft compatible with
seaworthiness and invulnerability. It resulted from a close calcula-

tion of weights and form of model that by using turrets instead of

broadside batteries, whereby the sides would be relieved of much
strain and the heavy weights be thrown near the center, a vessel

might be built of about the following dimensions : Length, 220 feet

;

extreme breadth 42 feet ; draft, v,'ith crew and stores for three m.onths,

15 feet ; engines, 350 horsepovver, nominal ; speed, lO^J knots ; tonnage,

l.SOO tons. I immediately directed the plans and scale drawings of

such a ship to be made, and reported to you by letter that I would
forward them as soon as they were ready and an opportunity offered.

While this was going on, I think about the middle of May, Com-
mander North received a remittance of $150,000, unaccompa,ni8d by
any letter of advice, and supposing it to be for the uses mentioned in

his original instructions, he prepared at once to close up a contract

for an armored frigate and notified me of the fact.

I advised him of the fact that a ship of less size, cost, and draft

could be built, but he deemed his orders specific and peremptory as to

class of ship and contracted for a frigate of 3,200 tons accordingly.

About the 10th of June I received your letter of April 30, in which

you say, " I write to Commander Semmes to take command of the

largest of the two vessels built by you," and " I write also to Lieu-

tenant North to take command of the other vessel," and you direct me
to furnish these officers with funds for cruising expenses. As to

myself you say, " I hasten to urge upon you the necessity of having

at least two armored vessels built anci equipped at the earliest

moment. Act upon j^our own judgment to save time. British en-

quiry and experiments and your own knowledge of the bars and

wate"rs of our country will enable you to act advisedly." To render



224 NAVY DEPAKTMES-T COERESPONDENCE, 1861-1865.

these instructions possible of fulfillment you inform me that

$1,000,000 has already been placed to my credit Avith the house of

Messrs. Fraser, Trenholm & Co., and that you hope to increase the

amount to two millions very soon. Fortunately, I was in a position

to act promptly upon these instructions. The drawings and plans

ordered were nearly finished, and on the day after the receipt of

your letter I requested the parties who had been assisting me all

along to make a tender for the contract, having previously provided
myself with the estimates of other builders who competed for the

Admiralty contracts. In a few daj's the price was agreed upon and
I gave a verbal order for two vessels, so that no time should be lost

in contracting for the large quantity of armor plates required, while

the actual contract could be formally drawn up, stamped, and signed.

By giving the order for both ships to the same builder I got the
advantage of a reduction of £1,250 on the cost of each, while by
adopting the same size and model of ship and a like form of engine
they could both be completed in very nearly the same time. Besides
this, experience has taught me that it is far safer to keep our busi-

ness as little extended as possible, as otherwise the chance of our
transactions being ferreted out by the Federal spies, who abound even
in this country, is greatly increased. For full descriptions of these
vessels I beg to refer you to the drawings.
The internal arrangements for officers and crew, position of maga-

zines and shell rooms, and some other details are dra-wn as now pro-
posed, to give a finish to the plan ; a clause in the contract gives me
the right to modify or alter them as experience during the progress
of the work m.ay suggest.
To illustrate tlie drawings I will give a brief explanation: Each

ship will be plated from. 3^ feet below the water line to the water-
ways of the upper deck. For 120 feet of the midship section cover-
ing the entire engine space and the principal magazine, the armor
will be 4} inches thick, and will taper very gradually to 4, 3i, 3, etc.,

until where the plates join the stem and stern posts the thickness will
be 2 inches. This tapering of the plates is necessary to keep the dis-
placement within bounds, and is not. I think, too great, as the cant of
the frames at the extremities and the angles of the bow and stern
will render it impossible for a shot to strike squarely upon any por-
tion of a plate, To provide, however, against such a contingency, the
two ends will be cut up into a number of water-tight compartments,
the bulkheads being of light and thin, but tough Low Moor iron.
The armor plates will be backed by 12 inches of teak amidships,
tapering to 6 at the ends, both resting upon a shelf, as shown in the
drawing, and bolted through the inner skin of the ship. All through
the midship section on each side will be a strong bulkhead about 16
feet from the center line, the end of which will be riveted to athwart-
ship bulkheads, thus making, as it were, an inner ship. The space
between these fore-and-aft bulkheads and the sides of the ship proper
will be divided into a number of water-tight compartments,, so that
if a shot should break the outside plating or a blow from an opposing
ram should crush in the outer side, only one or m.ore of these compart-
ments would be filled, and it is calculated that filling the whole of
them on one side would only list the ship a few inches. Upon each
ship will be three fixed turrets, very nearly in the positions shown,
made of 5^-inch iron, backed with 12 inches of teak.
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The bottom, or floors, of these turrets will be of iron, with smooth
upper surfaces for bearing the guns, either mounted upon turntables
or otherwise, as may hereafter be determined, the whole shored up
by a series of stanchions resting upon the keelsons and frames of the
floor. The decks will rise gradually from the sides to the center and
be plated with iron five-eighths of an inch thick at the waterways,
increasing to three-fourths at the base of the turrets, and there will

be an open watercourse all around the upper deck, as shown in the

drawing. It is known that five-eighths iron plates will break up
shells and hollow shot (Admiral Halsted, K. N., on iron-cased ships),

and as no vertical fire can be thrown from one ship upon another it

is thought that this deck covering will be sufficient. The bulwarks
will be made to drop outboard abreast of the turrets for.a sufficient

distance to give the required sweep of the guns in training, and the

l^orts v.'ill be so constructed as to allow sufficient fore-and-aft range
and vertical mo^'ement of piece with the smallest possible external

opening. I have had suggested to me by one of the firm who are to

build the ships a very ingenious plan for fitting "port shields,"

which I have reserved for consideration. The great difficulty is in

handling them, if of sufficient weight reallj' to protect the ports. It

is proposed to let them slide up and down in grooves, to have under

each shield (and in a turret-armed ship there will not be many) a

small cjdinder and piston, the rod connecting with the lower part of

the shield. The process is simple. Open a steam valve, the shield

rises and covers the port; open an exhaust valve, the shield slides

dovcn by its own weight and opens the port.

I propose to rig these ships as barks, with iron lower masts, sup-

ported by three large wire shrouds on each side. The lower yards

will be trussed in their proper places, and the lower topsail yards

will be trussed to the heads of the lower masts as in Howe's rig.

The topmasts will be of wood so fitted that in action or steaming

head to wind they can be lowered into the hollow of the lower masts,

the upper topsail rolling up as the yard is lowered, after the manner

known as " Cunningham's patent." The gafls will be of iron, also

fitted to the masts, with joints admitting of their being eased over

as the wind may require or being dropped up and down the masts

when the sails are not in use. The object of making the spars of iron

is that sliould a mast be shot away its weight v*dll carry it down at

once Avith the topmast inside of it, and the danger of fouling the

screw be avoided. The boAvsprit will be fitted Avitli a hinge so as to

be turned inboard when the ship is to be used as a ram.

The apartments for officers and the quarters for crew will be

lighted and ventilated from the deck above, as shown by the circular

spots in the deck plan. You will perceive that the quarters for fire-

men and stokers are entirely distinct from the berthdeck of the sea-

men and marines, and are in direct proximity to the engines. The

athwart ship bulkheads are continuous from the floors to the spar-

deck, but each will have a sliding water-tight door, so that there can

be communication from one end of the ship to the other on the accom-

modation deck, if it should be necessary. In conclusion, there aviU

be an inside water-tight bottom or floor about 2^ feet above the outer

plates, upon which the engines, boilers, etc., will rest, forming a

tank or compartment which can be filled at pleasure, to preserve the

176429°—VOL 2—PT 1—21 15
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proper immersion of the armor plating when the ship is light from
the consumption of fuel. The floor frames will be the full depth
of this space.

The above is a mere outline sketch of what the ships are intended
to be; a detailed description would be too lengthy for our limited

mode of communication. As the work progresses I will make re-

ports in cipher, which I trust you will be able to understand by refer-

ence to the drawings. I am fully aware of the superior advantages
of the revolving turrets, but the admiralty have bought Captain
Coles' patent and have not yet decided whether private builders will

be allowed to use it. I have all the plans and drawings, however,
and it will not be too late to make the change three months hence.
The first of these ships will be ready for sea in March and the

second in May, 1863. Cost of each fully equipped, except battery
and magazine fittings, £93,750. The parties of the first part of these

contracts liave shown great faith in the stability of the Confederate
Government, as well as great confidence in me personally, and I

sincerely hope that the remittances will be such as to admit of the
installments being regularly paid. I have at present about £140,000,
out of which is to be taken £20,000 as a cruising fund for Commander
Semmes, as you direct in your letter of May 3d. I am looking most
anxiously for the arrival of Captain Semmes. His ship is all ready,
and the American minister is besieging the Foreign Office with de-
mands to stop her.

T am, very respectfully, your obedient servant,

James D. BrrLtocH,
Commander^ C. S. Navy.

Hon. S. E. Mallort,
Secretary of the Navy.

Trenholm perforates the ironclads hy a few thirsts of his pen.

Charleston, -July 2'2, 1862.

Mt Dear Sir : I have read over the contract carefully. Divested
of all circumlocution, it provides that Sanders and his friends are to
build an ironclad war vessel, for which they are, in the first instance,
to advance all the money. This vessel is to carry freight, passengers,
and mails ; to be provided with guns, and take prizes when the oppor-
tunity oft'ers. There appears to me to be a number of objections to
the scheme:

1. It would be against the Queen's proclamation of neutrality to
build such a vessel in England, and Englishmen would not advance
the necessary capital; but,, if they would, the officers of the crown
would stoji the work.

2. Xo experiments have been made in the navigation of the ocean
by ironclad vessels.

3. The iron covering of such a vessel is, I thiiik, nearly equal to
the weight she is capable of carrying as freight. Some ballast must
be used to prevent her from being top-heavy, and when to this is
added six heavy guns, ammunition, provisions for a large crew, and
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coal for 20 or 30 days, I do not think it would be possible for her
to take any freight.

4. To make war and take prizes she would have to sail under the
national flag, either as a national ship or a privateer, and as such
she would not be permitted (matters remaining as they are) to enter

a foreign port even to coal, far It'ss to take m cargo, and sail out
of such port to levy war.

These are some of the objections; but, if the foregoing are

valid, the others are not v\-orth considering. It is simply, to my
mind, an undertaking to build an ironclad war vessel for the Gov-
ernment, which is to be paid for when delivered, with 10 per cent

profit, and, if captured, to be paid for by the Government, but
without any profit, and the contractor to advance all necessary funds.

1 do not attach any importance to the provisions about freight, pas-

sengers, etc. ; for I think, as already said, she could not carry any
freight, and, if she could, it would be impossible to act in the double
capacity of a common carrier and a man-of-war—that is, other

nations in their neutrality would not allow her to visit their ports

on such terms.
I am sorry to discourage the enterprise, and, perhaj)s, after all,

Mr. Sanders may intend to make a contract for an ironclad vessel

and notliing more ; and may have reasons for believing that ])arties

can be found in England to enter upon the enterprise for the pro-

posed compensation of 10 per cent.

I remain, mj- dear sir, yours, respectfully,

G. A. Trexkolm.
Hon. JoHX E. Ward.

P. S.—Captain Cruickshank told me you requested him to look at

the contract also. I have just shown it to him, and the drawings as

well. He quite agrees with me that the ship could not carry any

freight, and, if she could, that neutral nations would not allow her

to visit their ports. She is to draw 15 feet without her armament and
without a supply of coal ; these would put her down it is estimated,

2 feet more (1 foot per 300 tons, as by the specifications), or 17 feet

without cargo. He thinks a war vessel of so unmistakable a char-

actfer, could' not be built in England, and, if she could, that 10 per

cent profit would be entirely too small to tempt any one to embark
in it.

Yours, truly,
G. A. Trexholm.

Xavy Department, Eichmvnd^ July 23, 1S6'3.

Sir: Herewith you will receive the form of a commission, embrac-

ing tlie text and vignettes, to be engraved upon parchment, sucli as

is usuallv employed for similar purposes.

Tlie precise arrangement and form of the letters of the text may
be varied, l)eing exclusively matters of taste, and upon these points

you may advantageously consult the engraver.

I'leas'e have 2,000 copies executed and sent by different vessels,

not more than 200 at a time.
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I also inclose two different warrants, to be engraved and printed

as shown on the forais, 2,000 copies of each of which you will also

have executed.

Five hundred copies of the first-named commission must be altered

thus, by striking out the word " Navy " and inserting " Marine
Corps."

A'ery respectfully, your obedient servant,

S. E. Mallokt,
Secretary Navy.

Conunander James D. Bulloch, C. S. Xavy.

Tlie plates should be received.

LivEKPOOL, July 25, [1862'].

Sir: AATien I received the thirty-odd thousand pounds, through
Messrs. Fraser, Trenholm & Co., from you, I did not receive a letter,

and as I had written you word that I had contracted for the building

of a ship of 3,000 tons, I naturally concluded that this money had
been sent by you to commence that work. The result is that I im-
mediately went ahead with the ship, the specifications and draw-
ings having been all readj'', and had just made two payments. The
first, on the signing of the contract, of £18,000, and the second, on
the laying of the keel, of £12,000, Avhen I received your letter of
May 2, ordering me to the command of the ship built by Captain
Bulloch. At the same time you tell me that you have given orders to

Captain Bulloch to proceed with the construction of the armor-
plated vessels.

On the receipt of these orders I left Glasgow, where I was build-
ing, and proceeded to this place. On my arrival I immediately trans-
ferred my contract to Captain B[ulloch] and assumed the command
of the ship that he had built. I then notified you that I had assumed
the command of this ship and should sail as soon as the equipment for
the guns was finished, which I thought would be in a few days. I had
hardly written you that letter when I received one from Captain
Semmes, dated Nassau, telling me that he had just received orders
from the Navy Department to command this ship, and that he should
leave with some of his ofHcers as soon as possible, which he thought
would be in two or three weeks from the 8th of June. Captain Bul-
loch has also received a letter from you, dated May 3, telling him
that Captain Semmes was to command. I have heard nothing from
you since my orders of May 2, though Mr. Sinclair did not leave
Charleston for this country until June 2. I am at a loss to know
how to act, but as everything has been taken out of my hands by the
department, I have nothing left me but to return home, which I shall
do as soon after the arrival of Captain Semmes as possible, provided
that I receive no further instructions from you. In conclusion, I
would beg to state that in contracting for so large a vessel I am not
consulting my own judgment or carrying out my own views, but
those of the department reiterated to me in its instructions.
The third payment on this vessel will be due about the 1st of Au-

gust—£18,000. Captain B[ulloch], I believe, has money to meet
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this, and, I suppose, will write you fully on the subject and the urgent
necessity of sending over money as soon as possible, so that he may
meet the other payments.

Very respectfully, etc.,

J[ames] n. N[oeth].
[Hon. S. E. Mallort,

Secretary of the Navy, Richmond.l

Confederate States of America,
Navy Department, Richmond, July 29, 186B.

Sir: Your letter of the 6th of June last (in cipher), informing mc
that you had commenced the construction of an ironclad vessel, was
received to-day.

Funds to the amount of $800,000 have been forwarded to Com-
mander Bulloch, and he has full instructions on the subject of dis-

posing of them, and arrangements are being made to send an addi-
tional amount.
You will please forward by the first opportunity copies of the

plans and specifications of the vessel you are building.
You will regard the order of the dej^artment of the 12th instant to

return to the Confederate States as revoked and remain in England
for the purpose of superintending the construction of the vessel you
have commenced.

If Commander Bulloch should have left England in the last

vessel he constructed, you will take charge of and open all dispatches

to him from this department and carrj^ out the instructions therein

contained.

Inclosed you will find a letter to Eraser, Trenholm & Co., of Liver-

pool, to whom the funds sent for Commander Bulloch were trans-

mitted, requesting them, in case he has left England, to place the

funds to 7y our credit.

You will inform the department at once if this should lie done, that

. the jDroper charge may be made on the books of tlie 'i'rcrisury; and
also vvhen the vessel is to be completed.

I am, respectfully, your obedient servant,

S. R. Malloky,
Secretary of the Navy.

Commander James H. Xorth, C. S. Navy,
Livevfool, England.

[ Enclo.sure. ]

Confederate States of A:mertca,

Navy Department, Richmond, -luly 29, 1862.

Gentlemen: In case Commander James D. Bulloch should have
left England before the funds referred to in my letter of the first of

June last should have reached you, you will please place them to the

credit of Commander James li. North, C. S. Navy, and inform this

department thereof.
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The amount transmitted by Fraser & Co. was £169,394 16s. 3d.

Additional exchange will be purchased and sent to you, and you will

please dispose of it as above directed.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Messrs. Feasek, Trenholm & Co.,

Liverpool, England.

Confederate States of America,
Navy Department, Richmond, July 30, 1SG2.

Sis : Inclosed herewith you receive copies of contracts made by
this department with A. Le Matt, for pistols, and C. E. Girard, for

ironclad vessels of war.
You will observe by the terms of the contract with Mr. Le Matt

that the pistols are to be delivered and inspected in Lon<lon, and
you will inspect them or designate an officer of the Navy in England
to do so and receive them, after which you will pay for them out

of any funds in your hands and forward them to the Confederate
States. Tm'o hundred pistols have been deli^'ered and paid for here.

You will also superintend the construction of the vessel or vessels

to be built by Mr. Girard, or designate an officer to do so, and keep
the department advised of your proceedings under both contracts, as

well as that of Mr. George X. Sanders.
I am, respectfully, your obedient servant,

S. K. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navv,
Liverpool, fJngland.

P. S.—If Mr. Girard builds his vessels in France or elsewhere out
of England, send an officer to superintend them and keep you ad-
vised.

S. E. M.

Selma, [Ala.], August 1, JS62.

Sir: I have the honor to acknoAvledge the receipt of your letter
of the 20th ultimo. The draM'ings submitted to the department by
Mr. Gates were not working drawings by Avhich a vessel was to be
constructed, but merely the sketch of a plan of an ironclad steam-
ship ram, with water-tight compartment at bottom, supposed by him
to be suited to our shalloAv waters, and submitted for your inspec-
tion. It was submitted about the 15th of May, and i'f your con-
structor has been able in the very short space of time th.it Uas in-
tervened since then to prepare plans and specifications so definite
in all respects that a clear idea of the details of constructure can
be obtained from them, I see no reason why Mr. Gates, after he has
received these plans and specifications, if he works with lilvc indus-
try and speed, may not complete the construction of one of these
vessels in about ten years; but I have received a letter from him.
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dated in Mobile on the 28th ultimo, at which time he had not even
heard of the plans and specifications, which were so promptly sent
him " with the view of advising him to build."
His drawings, which you said had been returned to him, arrived

liere yesterday by express to my address. Constructor Pierce is also
hpre. and at his request I have telegraphed to Mr. Gates to come
here.

I am truly glad to learn that you desire to have as many ironclad
steam vessels constructed in our waters as you can find parties to
build, and that you have taken measures accordingly. This is sub-
stantially the same statement made to me in Richmond the ir)th

and Kith of May. 1 am, how^ever, tolerably well acquainted in the
middle and lower part of this State, and have heard of no work of
the sort being done except on the two floating batteries which Mr.
Bassett is building. Early in April, and soon after the $1,200,000
wei-e appropriated by Congress for the defense of Mobile Bay and
Eiver. I wrote you urging in the most earnest terms the immediate
construction of tv/o first-class ironclad ram steamers, and stated
that Mr. Bassett and Mr. Gates, both of whom had proven them-
selves to be competent constructors and reliable men, were ready to

contract for the woodwork of the vessels. At thai time they had
control of a number of ship carpenters, whom they had had em-
jiloyed on the Morgan and Gaines. Mr. Bassett Avent to see you and
obtained the contract for the floating batteries, which enabled him to

retain the most of his mechanics. Mr. Gates sent on his plan of a

vessel, but as yet has received no reply, and the mechanics whom he
could then have engaged are now in the Army, dispersed all over
the Confederacy ; and in your letter of the 20th you say that the War
Department declines to detail mechanics from the Army. Surely
the inducements held out to Mr. Gates to build have been of the most
tempting cha^racter. I here beg to suggest that the mechanical labor

and skill in this part of the Confederacy does not justify the con-

struction of more than two vessels of this sort at one time ; after hav-

ing delayed so long do not now attempt too much. Mr. Bassett will

liave completed the batteries as far as he can until he gets the iron

plate to cover them, in two weeks from this time. Give one of these

vessels to Gates and the other to him, and do not confine them rigidly

to plans sent out by Mr. Porter. Mr. Pierce is here and can consult

Avith them and adopt a plan of vessel suited to our waters, and also

superintend the Avork to see that it is done according to contract.

I did not, nor do not condemn the batteries being built here, as

batteries; on the contrary I think them excellent for that purpose.

Their power of resistance will be A'ci-y great, almost invulnerable,

and they are alale to carry a few guns of the largest caliber; but to

compare them with the Yircjinia is simply ridiculous. They will

liaA-e A'ery little speed, and can neither bring on nor retreat from an

action. AA-hereas the Virginia, had great speed and Avas master of her

oAvn time of battle, hence the terror which the sloAver vessels of the

enemy had of her. We obtained a part of a crab from the naval

storekeeper at Montgomery on your order. Some of the most im-

portant parts of it were missing; I will haA-e them made new and

return the crab in good order.
'

I am using my best efforts to get

the works here in operation as soon as possible, but I am greatly
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embarrassed and impeded for the want of skillful mechanics. Mr.
W. P. Barker, my superintendent, started yesterday for Rome, Chat-
tanooga, Atlanta, Charlotte, and Richmond, for the purpose of get-

ting mechanics, workers in iron. I shall have the buildings done in

time, as that work can be done by negro carpenters and bricklayers,

and if I can get a sufficient number of machinists to put up the ma-
chinery and experienced men to run the rolling mill, I will be
ready to commence rolling iron of the sizes required, say 2 to 2|
inches thick, by the 1st of November, and the mill will have the
capacity to roll 30 tons per da3^ By reference to my contract you
will see that it was not contemplated that I should make heavy
steam, engines, only ordnance, and all iron that could be turned out
from a rolling mill. My buildings, however, will be amply large,

and the engines and equipments of sufficient poM^er to do any sort

of work, and it will afford me pleasure to do anything that may be
required by the Government, and if the mechanics can be obtained
we can do almost anj'thing in iron ; but if the Secretary of War holds
to the rule, which you say in yours of the 20tli, he has adopted, " to
detail no mechanics from the Army," my works will be of no use,

as the mechanics to run them can not be had in the Confederacy out-
side of the Army. I have given Mr. Barker letters to Captain Minor
and Colonel Gorgas, and hope that both the departments will aid
him in getting the right sort of men.

With much respect, your obedient servant,

C. J. McRae.
Hon. S. R. Mallort.

Secretary of the Navy, Richmond.

C. S. S. SUMTEK,
Bay of GihraJtiir, /luffiiM 4, 1SG2.

Sir: I have the honor to acknowledge the receipt of your letter
of the 25th, addressed to Lieutenant Armstrong. ^Ir. Armstrong
having left for Southampton several days previous to the receipt
of your letter, according to the instructions I received from him, I
opened it. I also received a letter from Captain Bulloch, enclosing
a post-office order for £100, but as the order is made pavable to
Lieutenant Armstrong it can not be drawn bv me. I therefore return
it, and respectfully request to have it made payable to me. I have
also received Captain Bulloch's instructions concerning the powder
and shell. I have examined the stores and provisions on board and
find the provisions very much damaged, a large portion of them not
being fit for use, and the rest of them spoilinir verv fast. Will you
please inform me what disposition to make of them." ISIr. Armstrong
left here on the 23d of July.

Most respectfully, your obedient servant,

William Andrews,
Acting Midshipman, Commandincj ('. S. S. Sumter.

Hon. James M. Mason.

Liverpool, August 4, 1862.
Sir

: This will be handed you by Mr. S. G. Porter, who, in conse-
quence of my recommendation, has been appointed by Major Huse
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C. S. A., to take charge of a valuable shipment of arms for the War
Department. In the execution of this service Mr. Porter may find
it necessary to go into the Confederacy himself, and I have desired
him to communicate with you personally and to inform yovi of my
late operations, some of which it would be difficult to communicate in
cipher. Mr. Porter has served with me in several ships as an officer,

and has commanded a ship himself. I know him to be a seaman and
a man of courage and judgment. It was my intention to have given
him an acting appointment as a lieutenant, to go with me in the
AJchcinc, had not 3'our orders of April 30 and May 3 assigned
the command of that ship to another officer. If you have any service

requiring coolness, courage, and good seamanship, I am sure it will

be well executed by Mr. Porter, and you may rely implicitly upon his

fidelity and discretion. He can tell you why I was forced to send
the AJaliama away before the arrival of Captain Semmes, and can
inform you of the difficulty I have experienced, as also the progress

made thus-far in the rams. I have sent you full particulars and
plans by a recent opportunity, and think it better not to say more
in this letter, especially as Mr. Porter's departure is so sudden that

I could not prepare duplicates.

If remittances do not fail, you shall not have reason to complain
of delay: but I earnestly beseech to be allowed to take one of the

armor-clad ships to sea myself.
I am. very resi^ectfuUy, your obedient servant,

James D. Bulloch
Hon. S. E, -iIallort,

Secretary of the Navy.

Richmond, August S, 1862.

Any legislation in regard to the construction of ironclad steamers

r.ntil time is given me to get mine underway will be very unjust.

My detention here was necessary to the perfection of the contracts,

which took much time and reflection. The final instructions of the

Xavy Department have been issued but a few days. Bunglers enter-

ing the European market might endanger the entire scheme. Great

skill and diplomacy must be exercised to avoid the interference of

European Governments.
Xo one is entitled to my suggestions until full time is given me

to carry them out.
George N. Sandeks.

Eexd Sanders.

Richmond, Va., Aur/ust 5, 1862.

Mt Dear Sir : Your favor of July 20 has come to hand. I regret

exceedingly that you will be unable to go to Europe, and assure you

that my "disappointment is great.

You will oblige me by forwarding at your earliest opportunity,

through John Eraser & Co. (care Hon. J. M. Mason), London, the

contracts which you have in your possession.

Very respectfully,
George N. Sanders.

Hon. J. E. Ward, Savannah.
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No. 14.

478,1-582,23 118,4

Liverpool, August 6.

680,25 163,21 32,27 811,18 349,2 537,10 111,13 393.22 817,2

Sir: Captain Semmes, with four officers, arrived here yesterday

99,10 387,9 114,35 736,5 195,1. 408,2 630,17 418,20 738,18

and has assumed the command. I remain in this

224,12 157,2 396,31 83,31. 408,2 672,18 639,23 743,14

country by his advice. I shall return to

367,7-225.27 806,16 408,2 94,13 153,1 738,9 516,18 530,24 282,16

Glasgow, where I am building. Third payment now due

538,23 674,26. 577,28 348,8 512,3 743,13 334,10 393,10. 674,26

on ship. Pleaseforward money to finish her. Ship

399,31 221,25 72,10 7.58,27 404,27 739,4 586,1.

will cost about two hundred thousand pounds.

793,8 6.37,5

Very respectfully,

399,34 665,5 536,36 736,5 623,15
Hon. Sec. of the Navy.

529,13.
North.

Confederate States of America,
Navy Department, Richmond, August 5, 1862.

Sir: Yesterday the triplicate of your letter of tlie 2d of March
reached me, being the first information received from you of the

movements of the Oreto, now called the Florida. You will ha've

learned before the receipt hereof that she has been several times seized

in Nassau, and up to this time 1 am ignorant of her condition. Your
previous letters of the same tenor and date doubtless reached the
enemy and furnished him with data upon which he is proceeding
against her at Nassau. Your cipher, though a tedious means of
communication, had better, I think, be resorted to in matters of
importance.
Your letter of the 4th of July also reached me at the same time,

and I am very glad to learn that you have at last succeeded in con-
tracting for the construction of ironclad war vessels', the details and
particulars of T\-hich vessels and contracts I am daily expecting to
receive.

I am pleased to learn that the credit of my department stands well
in England, and sensible of the great importance oi maintaining it,

I am endeavoring to place funds to your credit, which the scarcity
find very high rate of exchange render diflicult. We have just paid
200 and 210 per cent for £80,072.3.9, which amount is nov/ in the hands
of John Fraser & Co. of Charleston, with orders to place the same to
your credit in England.

I will direct tiic officer in charge of ordnance here to inform you
of the amount of powder and arms received.
The freights charged from Nassau are becoming oppressive. I

have just paid $500 per ton measurement of 40 cubic feet.
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Should you be called upon hereuftor to send us freif>'ht, it will be
well for you to join with the agents of other departments and send a
small, fast steamer, which will not break bulk at Nassau.
Clipper screw steamers of about 500 tons gross, to carry about 400

tons of cargo, and having 11 knots speed upon 9 feet draft' loaded, can
be built in England, I am told, in from eleven to twelve weeks for
£10,000. Such vessels, in the name of British merchants, navigated
bj' British seamen, and cleared for a British colonial port, might
make the voyage under sail, bringing coal enough only to run the
blockade witii, and they could carry out cotton and thus supply us
witli exchange. They should be clipper screws, of course, with pow-
eriul engines.

Confidential : I have contracted with Captain Lawson for the con-
struction of six ironclad vessels, for ordnance and ordnance stores

for them, and for six engines or sets of engines like those in the ves-

sels, to be paid for upon delivery in bonds of the Confederacy, at a
certain rate. He speaks with confidence of success in this enterprise,

and has impressed me favorably as to his business capacity, wliile I

reallv know verv little about him. I have given him a formal letter

of introduction to you. He has our plans and specifications for

ships and vrill show them to you, if you desire it.

Intelligence has just reached me of the loss of the Arhansm. This
is a severe blow and one which the late glorious career of this ship
liardly enables me to bear with equanimity.

I must impress upon you the great importance of completing iron-

clad vessels at the ea-rliest moment, and to do this it may be expedi-

ent to offer a sum of money, in addition to the contract, for early

completion. You will also please inform me what officers, pilots, etc.,

may be necessary.

I am, respectfully, your obedient servant,

S. E. Malloet,
Secretary of the Navy.

Commander Jajies D. Bulloch, C. S. Navv,
London, England.

LivEKPooL, August 11, J863.

Sir : I have already informed you by letter, as well as by private

messenger, that the Alahama is safely clear of British waters and
that another vessel, with her batterj'^ and ordnance stores, had pre-

viously sailed for a concerted rendezvous. I have now the satisfac-

tion to report that Commander Semmes, with his officers, has arrived

here and will sail to-morrow in a steamer chartered for the purpose

to join tlie Alahama. It has been deemed advisable that I should go

with Commander Semmes as far as the rendezvous to smooth away
as much as possible his embarrassments and difficulties in assuming

the command of an entirely nevr ship with a strange and untried

crew. My absence will not be prolonged beyond one month, and I

have arranged ail other business so tliat there will be no delay or

interruption in the progress of other work. As soon as it would be.

safe to allude to tiie movements of the xilahama in detail you shall

have an account of her escape from the Tuscarora and the manner in
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which a crew was got on board. SuiKce it for the present to say that

the United States consul neither by the strictest espionage nor the

most shameless false witnesses has been able to prove any violation

of the foreign enlistment act or of her Majesty's neutrality procla-

mation. Yi-lien finally armed the A[labama\ will have a battery

consisting of a 7-inch 100-pounder rifled gun, Blakely pattern, 84

cvi't. ; one 8-inch solid shot 68-pounder, smooth bore, 108 cwt.
;_
and

six 6-inch 32-pounder guns, 55 cwt. each. The 8-inch gun is of

course provided with shell as well as shot, and I have provided

seventy 42-pound spherical shot for the rifled gun in addition to

the elongated shell and shot peculiarly adapted to its character. It

will give me the greatest satisfaction to know that Commander
Semmes is fairly afloat in the Alabama and confident of his ability

to do good service with her. I shall watch with pride her coming
success, although I can not overcome the feeling of disappointment

I experienced when first informed I was not to command her my-
self. The papers necessary to show all the plans, equipments, etc.,

of the ship are too bulky to be sent by any means now offering, but

you shall have all these points as soon as possible.

I have novr to call your attention to a subject of so personal a char-

acter that I regret the necessity of alluding to it at all, but I should
he wanting in self-respect and in consideration for the commission
I hold if I did not make some comments upon the peculiarities of

my position. When in February last you did me the honor to send
me a commission as commander in the Navy I felt fully aware that

your act would be criticized and the traditional ideas of naval
officers on the subject of relative rank would be shocked, and I

therefore promptly exi:)ressecl to you my reluctance to accept that

particular commission. My laiowledge of human nature, further-

more, instructed me that the criticisms of the service would not be
confined to the supposed offense against the traditions, but would in

some way or other find vent in detractions or perhaps only insinua-
tions more or less personal to myself. In the letter acknowledging
the receipt of my commission as commander I requested you to

change it to that of lieutenant and to place me in the list where I
should have been had I never resigned from the old service. It

mattered not to me one iota by what title I was called. I felt sure
that a Government just struggling into existence, and necessarily
dependent upon tlie united exertions of its adherents for success,
would not irretrievably bind itself to a system of promotion in the
military and naval services such as existed under the old Government
of the United States, a system which proved itself, even in time
of peace, so destructive to the efficiency of the Navy that it resulted
in the forced removal of many officers from the active list by the
action of the well-known " Board of Fifteen." The history of this
event is familiar to you. The officers composing the board were per-
sonally and collectively abused both in and out of the service. Con-
gress almost wholly reversed their action, and the Navy was diAdded
into two acrimonious parties which never could have become re-
conciled. In view of such experiences I felt sure that however the
Army or Navy list might be arranged in the beginning zeal and
merit would be left to find their proper level during tlie progress
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of the war and that the higher grades of the service would be fairly
Oldened to all who entered it in any rank. I was willing to compete
upon this understanding for naval advancement. I regret to learn
from a few officers who have been or are now in Europe that much
feeling has been evinced on the subject of my being in the naval
ser^•ice at all, and I learn with surprise that I am ll)y some regarded
as an interloper. Private advices inform me that influence has
been used to prevent my being employed in the active duties of the
sea, it seeming to be thought by a certain class of naval men that
I should be sufficiently rewarded by the appointment of Navy agent
or constructor in Europe. These gentlemen seem willing to grant
me the ability necessary to build and equip ships, but are unwilling
that I should be put to the test of proving my ability to command
them. Now, sir, I appeal with confidence to you to bear me out
in the assertion that I have never sought reward of any kind for
services rendered; I simply requested to be placed anywhere upon
the Xavy list, that I might serve our common country in the sphere
which education and habit rendered me most fit to occupy. It never
entered my mind to imagine that the employment of any man in
the service could or would give offense, nor that an effort would be
seriously made to keep anyone in the background. For myself I
would rather be a private in one of the numerous regiments of my
native State than to hold the highest commission in the Navy if I
am never to exercise its legitimate functions. One or two naval
officers have told me that Congress had pledged itself to give any
officer who resigned from the U. S. service the same pay and the
same relative rank that he held in that service, and that this relative

rank, etc., should be perpetuated. This would imply a bargain, and
I am sure that the majority of the officers in the C. S. Navy did not
sell their allegiance. 1 have the satisfaction to know many who have
seemingly followed their natural impulses in joining the cause of
justice and their native land.

Having already built two ships for the Navy, the second of which
is as fine a vessel of her class as any service can show, and which I

was to have commanded myself, I am, as you have been informed,
busily at. work upon two armor-clad shijis of entirely new design.

In no event and under no circumstances of action upon your part will

I relax my efforts to complete them in an efficient state, but I earnestly

beg leave to urge my claim to command one of these ships in person.

I desire, if you approve the designs sent you, to be allowed to com-
plete these ships without interference on the part of others, and to

select the one for my own command. Whoever you may appoint to

command the other shall receive my cheerful assistance in equipping
her for sea, but as I can alone be responsible for the character of the

ships, I respectfully request to be untrammeled in the completion of

their designs. I trust I shall never be called upon to be more explicit

in what I have said relative to my position in the Navy, but if it ever

becomes necessary my correspondence and the information I have
received from others will convince you that I am not without just

cause of complaint. In concluding this disagreeable subject, I wish
to emphatically declare that my disappointment in not commanding
the Alabama, as you originally designed, is only the natural regret
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at parting with a piece of handiwork which had come to completion
under my own eye and the future career of which I had allowed my
imagination to foreshadow, and that it has no reference whatever to

tlie officer you have appointed to the actual command. Commander
Semmes was the first officer to show the Confederate flag upon the high
seas, and his services in the Sumter entitle him to a prominent place.

Eecognizing this claim, when we first met in England I freely offered

him the command of the ship and expressed my readiness to serve

under him in any capacity. He declined this offer, wholly, I believe,

from generous motives to myself ; indeed, he said as much to me at

the time. I shall, therefore, follow his career in the Alahama with
unalloyed interest, and shall hear of his successes with pleasure, on
private as well as public grounds. I wish equally to declare that I

do not complain of your individual action toward mj^self. I grate-

fully acknowledge the continued confidence you have placed in me
and the flattering manner in which you have left important trans-

actions to be managed at my discretion. What I deprecate is the
position a certain clique of naval officers seem desirous to assign me,
and my simple appeal to you, as the head of the Navy, is that I shall

not be debarred from entering into competition fairly for its honors.
If I had no ambition beyond that of a private agent to do the work
assigned liim properly, I should be content to labor in a quiet sphere,
but I aspire to purely professional distinction, and I feel that to toil

here, as it were, in exile and then to turn over the result of my labors
for the use of others is willingly to consign myself to oblivion. To
retain the commission of commander and yet never to command a
ship seems to me a mockery. I have no fear but that you will do me
justice in the duties I am now performing, and that you will appre-
ciate the difficulties I have had to overcome and which still confront
me, but my real profession is that of the sea, and I have many friends
who will be seriously disappointed if I am never heard of upon that
element. Trusting that you Avill not misunderstand the spirit of this
appeal, I close the subject.

The vessel which has sailed with the battery, etc., for the Alabama
has also on board 2r>0 tons of coal. I have bought her for the Navy
Department, especially to run as a transport, and Commander
Semmes can employ her regularly to carry coal from point to point
as he may require, sending her back to me for additional supply
when required. I have furnished Lieutenant Sinclair with minute
drawings and specifications and the identical contract under which
the AIabam.a was built, and he desires to duplicate lier, but until the
funds necessary to complete the contracts now under way have been
received it will be out of my power to do anything more for him.
The armor-clad ships are getting on finely, and I have great hopes
that I shall be allowed to use the revolving turrets. On my return I
hope to find this point settled. If the war continues until spring
these vessels may yet have important and perhaps conclusiA-e work
in the question of the blockade. The difficulty of £retting them fairly
to sea will be very great, however, and I confess that thus far I can
not see clearly the means to be adopted. The means I adopt for
sending my letters render it unnecessary to disguise them in cipher,
jdi I refrain from mentioning names as much as possible and from
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speaking of events until they have some time transpired. I shall
continue to avail myself of every opportunity to write you.

I have the honor to be, very respectfully,

Your obedient servant,

James D. Bulloch.
Hon. S. K. Mallohy,

Secretary of the Navy.

LivEKPOOL, August il, 1862.

jMt Dear Sir : I talce pleasure in stating to you the substance of a
conversation that passed between you and myself when I was in Lon-
don in April last. You appeared to be doubtful as to the course you
should pursue, whether you should return to the Confederate States
or remain longer in London. Having looked over your orders and
understood from you that you were in expectation of the trans-
mission of funds to you by the Navy Department, with which to
build an ironclad steamer, I advised you to wait for the arrival of
these funds, or at all events for a reasonable period. Having been
informed b}' you a few days afterwards that the sum of £30,000 had
been remitted to joii as you supposed for this purpose, I said to you
that your course was then quite clear, and that you ought by all

means to remain to execute the duty assigned to you.
Having had a conference with you since my arrival at this jDlace

to take the command of the C. S. S. Alabama, my opinion is that

you should remain here until you can have further oi'ders from the

honorable Secretary of the Navy.
I am, very respectfully, etc.,

E,. Semmes,
Commander and Senior Officer Preffent.

[Commander James H. North, C. S. N.]

54 Devonshire Street, Portland Place,
London., August 13, 1862.

Dear Sir: The enclosed came under envelope to you, which, with-

out observing the address, I opened. I enclose it to you accordingly.

I do not loiow whether Captain Bulloch is yet in this country. If

he is, please hand him the enclosed from Midshipman Andrews, at

Gibraltar, that he may substitute a draft in favor of Mr. Andrews
in lieu of that payable to Lieutenant Armstrong, which is returned

herewith.
If Captain Bulloch is absent, have the new draft arranged your-

self and mail it to Midshipman Andrews. Or perhaps the simpler

way would be for Lieutenant Armstrong to endorse the draft en-

closed to the order of 'Mr. Andrews.
Please have me informed whether Captain Semmes lias reached

England, and his address.

Verv respectfully, vours.
J. M. Mason.

Captain James H. North,
Liverpool.
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No. 6 Oxford Street, Mt. Pleasant,
Liverj)ool, August 15, 1862.

Dear Sir : In looking over the specification of our contract I have
been amazed to find that the sliip you are buildinr^ for me is to have
a three-bladed propeller, which, of course, involves the necessity of
its being fixed. In all our conversations I thought I had endeavored
to convey the idea that the ship was to be fitted with a propeller for
tricing up when not under steam or under canvas alone. So I lose

not a moment in writing you on this subiect, so that the error may
be corrected if the work has not prosfressed too far to do so without
involving additional expense.

I beg that you will let me hear from you as soon as possible, as

this thing has worried me not a little. If the work has progressed
to fit the propeller to trice up, it will be absolutely necessary to fit a
clutch coupling near the deadwood bearing, so that the propeller can
be disconnected and allowed to revolve when the ship shall be under
sail.

The only v/ay that I can account for my not havin.i seen it before
was that the propeller was included in the machinery, and as I knew
very little about engines, etc., it entirely escaped my notice. I had
expected to have been with yon by this time, but duty will detain me
here 10 days or a fortnight longer.
Hoping to hear from you soon, I remain,

Yours, truly,

James H. North.
Mr. George Thomson.

^
P. S.—Captain Sinclair has just requested me to say to you that

Captain Bulloch is absent from Liverpool, so that he can not, until
his return, get a copy of the tonnage scale.

Yours, etc.,

J. II. N.

XaVY DErAItT^IENT,
Richmond, August 16, 1S62.

Sir : In obedience to your order I have respectfully to report the
prmcipal difficulties in building machinery for gunboats in the South-
ern Confederacy to be as follows

:

First. The insufficient number of workmen in the various mechan-
ical branches required, a large majority of these machinists, founders,
and blacksmiths, etc., being employed on ordnance and ordnance
stores, and many of them serving in the Army, who, under the pres-
ent regulations, can not be had for this service. In addition to this,
I would state that in consequence of the very limited supply of this'
labor and the hurried state of work at the different shops and the
system of " piece work," which has been adopted by many of them,
by which system a good workman can earn from $6 to $10 per diem
competition for labor and a great advance of wages has resulted and'
the amount of work done has decreased; exorbitant Avages almost
invariably produce this effect, the operative not finding it necessary
to work every day.
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Secondly. The want of such material as iron, steel, tin, sheet cop-
per, india-rubber packing, etc., and the various mountings and equip-
ments, which have heretofore been obtained from the North.

Thirdly. The want of proper machinery, tools, and facilities for
heavy work, viz, machine shops, foundries, smitheries, etc., most of
which being now engaged to their full extent exclusively on ord-
nance work. There is no forge in the Confederacy for doing heavy
wrought-iron work or rolling mill for sheet copper or thin iron ; the
steam hammer saved from the Pensacola NaA^y Yard, which is now
being erected at Charlotte, N. C, will, however, relieve ns shortly as
to heavy forgings, and the iron mines now being opened, with the
establishments which are being started for furnishing equipments and
stores, etc., will, I hope, render us more independent in these articles.
Soft pig iron, to mix with hard and scrap iron on hand, is at this time
very much wanted.

1 am, very respectfully, etc., your obedient servant,

Wir. P. Williamson,
Acting Engineer in Chief, C. S. N.

Hon. S. R. Malloey,
Secretary of the Navy.

Confederate States,
Navy Department, Richmond, August 16, 1862.

Sib : I have the honor to report to you the operations of this de-
partment since the 27th of February last, the date of my last report.
The military necessity of abandoning a large portion of the sea and

river shores of our country to the enemy has entailed upon us serious
naval losses and interfered to a great extent with our efforts at con-
struction.

The destruction of the Virginia in Hampton Roads, and of many
vessels in course of construction upon the rivers of Virginia, North
Carolina, and Florida, resulted from the withdrawal of our pro-
tecting forces.

In the defense of the Mississippi River against the combined attack
of the enemy on the 24th of April, 1862, the naval force at the com-
mand of the senior officer participated, and though the results were
disastrous to our arms, the conduct of the officers and men of our
squadron in the river against overwhelming forces exhibited the

highest evidence of patriotic devotion and professional ability and
daring.

The conduct of the officers and crew of the McRae in these respects

has rarely been surpassed in the annals of naval warfare. Exposed
to the terrific fire of many heavy ships, all greatly superior to her in

force, torn to pieces by their broadsides, her commanding officer,

Huger, mortallj' wounded, and a large portion of her crew killed or

wounded, they refused to surrender as long as they could keep her

afloat, and she went down without having passing into the enemy's

hands.
The Louisiana contended also with the enemy's heaviest vessels at

close quarters and in actual contact. Her commanding officer, Mc-
intosh, was mortally wounded, and when she could no longer be

defended she was destroyed by her crew.

176429'—VOL 2—FT 1—21 16
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The Manassas, under Lieutenant Commanding Warley, was han-

dled with remarkable coolness and skill, and inflicted much injury

upon the enemy before she went down. The reports* of Com-
mander Mitchell, of the Louisiana, of Lieutenant Warley^ of the

Mon-assas, and of Lieutenant Read, of the McRae, marked "A," " B,"

and " C," are appended.
A naval force of five gunboats and a floating battery under Cap-

tain HoUins participated in the defense of Island No. 10 and did

good service.

Upon the fall of New Orleans the three gunboats, Bienville, Pam-
lico, and Carondelet, on Lake Pontchartrain, were destroyed by their

officers. A court of inquiry has reported upon this transaction and
expressed an opinion which justifies their destruction. The senior

officer has, however, been sent before a court-martial for trial.

Upon the abandonment of Island No. 10 Commander Pinkney,
the senior naval officer in command, sent to the Arkansas and White
Eivers the steamers Maurepas and Pontchartrain, under the com-
mand of Lieutenants Fry and Dunnington, and carried with him
the Livingston and Polh into the Yazoo Kiver, where, on the 26th of
June, upon the approach of the enemy, he destroyed them. This
officer has also been sent before a court-martial for trial.

The abandonment of Memphis rendered the completion of the
ironclad steamer Tennessee impracticable, but the work upon the
sloop of war Arkansas being further advanced, she was carried to
the Yazoo and there completed. On the 14th [loth] day of July
this vessel, under the command of Lieutenant Isaac N. Brown, left

her position in the Yazoo for Vicksburg, where she arrived safely
after an engagement of several hours with 17 of the enemy's ships.
Naval history records few deeds of greater heroism or higher pro-
fessional ability than this achievement of the Arkansas.
Commander Brown's report * of the engagement, marked " D," is

appended.
Her machinery was new, and sufficient time for its reliable adjust-

ment had not been afforded when she was sent to cooperate in the
attack upon Baton Rouge on the 7th instant. On the following day,
in the face of a greatly superior force, when within 5 miles of her
destination, some derangement of her machinery occurred, when
she was at once attacked by a large force of the enemy and, hopeless
of escape, her crew destroyed her.
A court of inquiry, to report upon the facts involved in the de-

struction of the Virginia, by the order of her commanding officer,
Flag-Officer Tattnall, and which court he asked for, having ex-
pressed an opinion against the necessity of such destruction, I had
charges preferred against him therefor," and he was tried by a court-
martial, which he also applied for. Upon a full examination of the
case the court granted him an honorable acquittal.
The same court was ordered to report upon the facts involved in

the destruction of the Mississippi, and expressed the opinion " that
the destruction was necessary to prevent her from falling into the
bands of the enemy."

• See Series I, vol. 18, pp. 28&-301, 332-334, 336-338.
• See Series I, toI. 49, p. 68.
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The abandonment of Norfolk stripped us not only of a vast
Rmount of valuable property and building material, but deprived us
of our only dry dock and of tools which are not found and can not
be replaced or made in the Confederacy.
Upon the destruction of the Virginia, her officers and crew were

placed at Drewry's Bluff, under the command of Commander Far-
rand, and the defenses at that point were committed to him. Aided
by a small military force, and the able assistance of the Engineer
Corps, the river was obstructed and batteries of heavy navy guns
v/ere established.

On the 15th of May this position was attacked by the enemy's two
ironclad sloops of war, Galena and Monitor, and two steam gun-
l)oats, within a distance of about 400 yards. After a severe contest
of two hours, the enemy's ships slipped their cables and ran down
the river, the Galena on fire and with 17 shot through her iron armor.
The conduct of the officers and men in this gallant affair justified
the confidence of the country and sustained the honor of the service.
Commander Farrand's report,* marked E, is appended.
In June Lieutenant Commanding Joseph Fry, in the gunboat

Maurepas, sunk his vessel in White Eiver near St. Charles, to obstruct
the passage of the enemy's vessels and placed his battery on shore.
In this position he was attacked on the 19th of June by two iron-
clad gunboats, and after a severe action of two hours he beat them
off' and destroyed the largest of the enemy's ships, the Mound City,

and a great portion of her crew. He was then attacked by a land
force of 1,500 men and his battery was captured. Lieutenant Fry,
who behaved with great gallantry, was severely wounded" and made
prisoner, and no official report has yet been received from him.
On the 25th of March the gunboat Pamlico, Lieutenant Command-

ing Dozier, engaged the U. S. gunboat New London^ and on the 4th
of April, the Carondelet, Lieutenant Commanding Gwathmey, with
the aid of the Oregon and Pamlico, engaged three of the enemy^
gunboats. Both engagements occurred near Pass Christian and
were without material results.

Cruising ships, constructed in Europe, are now in commission,
and heavy ironclad vessels are being constructed at home and abroad,
and all the means available for this purpose are employed.
The vrant of expert workmen is felt in every workshop, public and

private, some of which have had to discontinue operations, while

others are em^jloying only a third or a half their productive capacity.

The want of expert mechanics and of iron and the absence of tools

and workshops for such work as heavy ironclad ships require, greatly

curtail the ability of the Confederacy in the construction of this class

of vessels.

From the want of mechanics, contractors with this department for

steam machinery, ordnance, and ordnance stores, and the hulls of

vessels and for limiber and iron, fail to fulfill their engagements.

The scarcity of mechanics is attributable to the fact that a large

portion of those employed in the Confederacy were Northern men or

foreigners, who have, in consequence of the war, left the country,

while our own mechanics are generally in the Army.

* See Series I, vol. 7, p. 3G9.



244 NAVY DEPAKTMENT COKRESPONDENCE, 1861-1865.

The embarrassments arising from this condition of things are

pointed out by the report of Chief Engineer Williamson, which re-

port, marked " F," is appended, and I will only add as an illustration,

that the day after Congress passed the bill appropriating $500,000
for the defenses of the Cumberland Kiver, Lieutenant Commanding
Isaac N. Brown, of the Navy, whose instructions are appended, was
charged with the duty of getting gunboats afloat upon this river, at

the earliest moment and entered at once upon the duty ; but found it

impossible either to have the necessarjf work done by contract or to

obtain a sufficient number of mechanics to execute it within any rea-

sonable time ; and from this cause the three boats which he had pur-
chased and was fitting out, two for the Cumberland and one for the
Tennessee Eiver, were lost when Nashville fell.

For want of mechanics at Memphis, the work upon the Arkansas
was retarded at least six months, and the sister ship Tennessee, at the
same place, had, upon its abandonment, to be destroyed. An appeal
was made to the commanding general at Memphis when these ships
were commenced to detail mechanics to work upon them, but without
effect.

Certain patriotic citizens of Georgia having constructed a floating
battery sheathed with railroad iron for service in the Savannah
Eiver, and tendered her to this Government, she has been received,
armed, manned, and equipped by this department.
The river steamer Baltic has been purchased by the State of Ala-

bama, prepared for gunboat service, and turned over to the Con-
federate States. We have armed, manned, and equipped the vessel
and she is in service at Mobile.

IROX AND COAL.

The appended report, marked " G," of the officer in charge of ord-
nance will exhibit the contracts and advances made by this depart-
ment for iron and coal. Favorable representations having been made
of iron and coal deposits in Cass and Harrison Counties, Texas, an
agent has been dispatched there empowered to make such contracts
as will encourage their development, and the manufacture of iron
plates and ordnance.

In addition to these contracts, in conjunction with the War Depart-
ment, the following have been made

:

F. B. Deane, jr., & Son, of Lynchburg, Va., for 4.000 tons of shot
and shell, to be delivered within two years.

J. R. Anderson & Co., of Richmond, Va., for cannon, shot, shell,
bolt, bar, rod, plate, and boiler iron, to the amount of $2,000,000
annually, for two years.

Messrs. Quinby and Robinson, Etowah Works, Georgia, for can-
non, shot, shell, bolt, bar, rod, plate, boiler, and railroad iron and
car sprmgs to the amount of $1,500,000 annually for two years.
The report of the officer in charge of ordnance, showing the prog-

ress and condition of the ordnance work shops at Richmond, [Va.l,
Charlotte, N. C, and Atlanta, Ga and the powder mill at Columbia,
o. C, IS also appended, marked " H."

SEAMEN.

The fifth section of the act of Congress entitled "An act to fur-
ther provides for the public defense," approved the 16th of April,
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1862, provides that " all seamen and ordinary seamen in the land
forces of the Confederate States enrolled under the provisions of
this act may, on application of the Secretary of the Navy, be trans-
ferred from the land forces to the naval service." Application hav-
ing been made under this section for transfers of seamen from the
military to the naval service, the Secretary of War, under existing
exigencies, finds it impossible to make them.

I respectfully recommend such legislation as may, without im-
pairing the efficiency of the Army, secure the services of seamen
or watermen for the Navy, and it may be advisable to provide that
officers enrolling conscripts shall enroll this class separately for the
naAal service. They are methodically and thoroughly drilled by
skillful and well-trained officers, and the conduct of officers and men
of the Navy in shore batteries at Aquia Creek, Evansport, St. Charles,
[Ark.], and Drewry's Bluff proves how thoroughly their discipline,

efficiency, and devotion may be relied upon [on] shore or afloat.

PRIZE MONET.

I recommend for the consideration of Congress the expediency of
granting prize money to the officers and men of Flag-Officer Buchan-
an's squadron for the destruction of the enemy's ships in Hampton
Eoads in the engagement of the 8th of March last.

MARINE CORPS.

The recommendations of the Chief of the Marine Corps, Colonel
Lloyd J. Beall, are appended and approved, marked " I."

The services of this command, unlike those of a regiment of in-

fantry, are usually rendered by small detachments, and hence it re-

quires a larger proportion of noncommissioned officers and musi-

cians than other military organizations. He suggests such an amend-
ment of the act organizing this Corps, approved May 20, 1861, as

will allow 60 sergeants, 60 corporals, 20 drummers, 20 lifers, and 2

principal musicians, the principal musicians to receive each the pay
of a sergeant-major.
The provisions of the act of Congress approved April 16, 1862,

entitled "An act to further provide for the public defense," have

defeated attempts to recruit for this corps. Its present condition

and organization and the skill and character of its officers give as-

surance that if full it would be the best-disciplined and one of the

most efficient regiments in the service, and I recommend such legis-

lation as will remove the difficulties in the way of recruiting for it.

MEDICAL CORPS.

The act of Congress, approved April 21, 1862, entitled " An act

to amend an act to provide for the organization of the Navy," pro-

vides for the grade of past assistant surgeon, but does not provide any

pay for it, and I recommend that the pay of this grade be determined.

ENGINEER IN CHIEF.

The act just referred to also provides for the appointment of an

engineer in chief and I recommend that the pay of this officer be

determined.
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PRODUCTION OF IROX.

The want of iron is severely felt throughout the Confederacy, and

the means of increasing its production demand, in my judgment, the

prompt consideration of Congress.

The Government has outstanding contracts amounting to millions

of dollars, but the iron is not forthcoming to meet the increasing

public wants.

Scrap iron of all classes is being industriously collected by agents

of the Grovernment, and we are now rolling railroad iron into plates

for covering ships, while the condition of the roads admonish us that

they will soon require extensive supplies. The freight upon imported

rails at this time, independent of all risks, exceeds three times its

original cost.

Tnder the joint resolution of Congress authorizing the President to

contract for the construction in Europe of six ironclad vessels, ap-

proved April 19, 1862, a contract has been entered into with George

X. Sanders for their construction.

I submit the estimates of the amount required by the department

for the month of December, 1862.

I have the honor to be, very respectfully, your obedient servant,

S. E. Mallokt,
Secretary of the Navy.

The President.

[Enclosur&l

Estimate of the amount required for compensation of Secretary of

the Navy, clerks and messengers in his office, for the month of De-
cember, 1862:

For salary of the Secretary of the Navy per act approved Febniary
21, ISei .?")00. 00

For sahuy of chief clerk, also correspondence clerk and disbursing
agent, per act approved March 8, 1861 175. 00

For salary of four clerks on duty at Nav5' Department iittached to the
office of Orders and Detail, Ordnance and Hydrography, Provisions

and Clothing, and Medicine and Surgery, i)er section 9 of act ap-
proved Mnrch l.j, 1861, at .$1,500 per annum 500.00

For salary of one clerk at $1,5013 per annum, per act approved January
14, 1862 12.=). 00

For salary of tAvo clerks at !i>l,2CMi per annum, per act appi'oved March
8, 1862 -. 200. 00

For salary of orie clerk at .$1,200 [per annum], per act approved Janu-
ary 14. 1802 100.00

Fur salary ot one clerk at .fl.OOO per annum, per act approved March
S, 1862 84. 24

For salary of one draftsman at ,'i;i,200 per annum, per act approved
.January 14, 3802 100.00

F(ir sahiry of messenger at $500 per annum, per act approved March
8, 1861 41. 60

1,825.90
Eighteen hundred and twenty-five dollars and ninety cents.

S. E. Mali.oky,
Secretary of the Navy.

Xavt Department, August 16, 1862.
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Bill for the reorganization of the Medical Corps of the Confederate
States Navy.

Be it enacted hij the Congress of the Confederate States that,

(1) All medical officers of the Navy shall be denominated staff
officers, and the medical staff shall be composed of the following
jrrades

:

(2) One director preneral, with the rank of brij^adier-jreneral, and
an annual pay equivalent to that of other heads of Naval Bureaus.

(3) Ten inspectors of hospitals and fleets, to be appointed by the
President from the grade of surgeons, and who shall have the rank
of colonel, and the pay now allowed by law to fleet surgeons. One or
more inspectors shall have the supervision of all naval hospitals
within the Confederate States, and one shall be attached to each fleet

and shall have general supervision of the medical department of the
fleet.

(4) Twenty surgeons with the rank of major and pay as now
allowed by law.

(5) Forty assistant surgeons, with the rank of captain, whose pay
for the first five years shall be as at present, and, after five-j^ears'

service, that allowed by law to passed assistant surgeons.

(6) Medical officers, whose age or health renders it necessary, shall

be retired on leave-of-absence pay, by a board of medical officers

assembled for that purpose, their action being subject to the ap-
proval of the President ; the vacancies thus occasioned to be filled by
promotion.

(7) Assistant surgeons shall be in the Navy three years, two of
which shall have been spent on board of a vessel of war in active

service, and part of the remaining year in a naval hospital before
they shall be entitled to examination for promotion.

(8) The commanding officer of any vessel, post, or station, in the

execution of his duties as such, shall take precedence of all medical
officers attached to his command. In event of the removal, disability,

or absence of such commanding officer, the line officer next in rank
shall succeed to command, and will likewise take precedence of

medical officers, but no medical officer shall, at any time, be subject

to the orders of a warrant or inferior officer not in the line of promo-
tion.

(9) Medical officers of the Navy shall share prize money, select

quarters, and be entitled to ail the honors of their rank, and shall

wear the uniform of such rank with such difference in the color of

the material (if necessary) as may readily distinguish them from
officers of the same rank in the line.

(10) All court-martial for the trial of medical officers shall be in

part composed of such officers.

(11) The ser-(ace performed in the United States Navy by medical

officers who have resigned therefrom, and are noncommissioned in the

Confederate States Navy, shall be considered as having been per-

formed under their present commissions.

(12) All laws or parts of laws in conflict with this act, are hereby

repealed.
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The foregoing bill, having been exhibited to the undersigned officers

of the line, has been approved, as follows:

Apjjroved, with the exception of clause 10.

French Forrest,
Flag-Officer and Chief of Bureau of

Orders and Detail.

Approved in full:

George N. Hollins, Flag-Officer.

Samuel Barron, Flag-Officer.

W. C. Whittle, Captain.

Robert G. Robb, Commander.
Murray Mason, Commander.
Arthur Sinclair, Communder.
George Minor,

Comviander^ etc., Chief of Ordnance Bureau.
J. W. Cooke, Com^mander.
Jno. M. Brooke, Commander.
AVm. H. Murdaugh, First Lieutenant.

D. P. McCorkle, First Lieutenant.
E. R. Carter, First lAeutenant.

W. H. Ward, First Lieutenant.
B. P. LoYALL, First Lieutenant.

Wm. C. Whittle, [Jt.}, First Lieutenant.

Clause No. 11 was added, with approval of the Secretary of the

Navy, for the purpose of removing a difficulty which existed in ref-

erence to the pay of medical officers who refused commissions in

the Lincoln Navy. The Secretary has a copy of this bill, but has not
expressed an opinion upon its merits, with exception of tlie clause

referred to.

State?)ient of agreements for iron of all kinds made by Office of
Ordnance and Hydrography, Navy Department, -January 8 to

August 7, 186^.

Office of Ordnance and Hydrography,
Richmond, Va., August 12, 1862.

January 8. S. F. Jordan, Rockbridge County, Va., 2,500 tons of
blooms, to be delivered in three years from April 1, 1862.
January 8. S. F. Jordan, Rockbridge County, Va., 1,500 tons of

pig iron, to be delivered in three years from April 1, 1862.
January 8. D. & H. Forrer, Augusta County, Va., 2,000 tons of

blooms, to be delivered in 1862 and 1863.
February 21. J. R. Anderson, Richmond, Va., 3,000 tons of Ca-

tawba pig iron, to be delivered in two years from April 1, 1862.
March 14. Lewis Crawford & Co., Rockingham County, Va., 800

tons of blooms, to be delivered in three years from April 1, 1862.
January —

. Scott & Wellford, Fredericksburg, Va., 2,000 tons of
pig iron from Catherine Furnace, to be delivered in three years from
April 1, 1862.

^
January 9. Thomas Steers, Botetourt County, Va., 3,600 tons of

No. 1 Cloverdale gun iron, to be delivered in three years from Jan-
uary 1, 1863.

^
January 11. Thomas Steers, Botetourt County, Va., 3,600 tons No. 1

Grace gun iron, to be delivered in three years from April 1, 1862.
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March 21. J. W. Clegg and William McClane, Chatham County,
^.L., m tons of pig iron, 50 tons of blooms, to be delivered in 1862.
Ihree thousand tons of pig iron, 1,500 tons of blooms, 1,600 tons of
plate iron, 1,200 tons of hammered iron, 500 tons of rolled iron, to be
delivered m 18G3. Three thousand tons of pig iron, 1,500 tons of
blooms, 2,000 tons of plate iron, 1,500 tons of hammered iron, 1,000
tons of rolled iron, to be delivered in 1864.

April 22. H H. Hubbard, Tennessee, 2,500 tons of No. 1 Tennesseepm iron, to be delivered in 12 months from date.
Maj' l'^-/^- J- McRae, Selma, Ala., guns, mortars, shot, shells, bar,

bolt, and boiler iron, and iron plates for covering vessels, to the
amount of $300,000 in 1862, $1,000,000 in 1863, $1,000,000 in 1864.
June 26. Samuel P. L. Marshall, Cherokee County, Ala., 400 tons

of pig iron, to be dilevered in 1862 ; 3,000 tons of pig iron, to be de-
livered m 1863 ; 3,000 tons of pig iron, to be delivered in 1864 ; 3,000
tons of pig iron, to be delivered in 1865.
August 7. Jerry Cowles, Bibb County, Ga., iron to be furnished

from Dade County, Ga., 5,000 tons of pig iron, 5,000 tons of iron
plates for covering vessels, to be delivered per annum for five years
from May 1, 1863.

August r. Messrs. Scofield and Markham, Atlanta, Ga., 10,000 tons
of iron plating.

Arrangements are now being made to enter into contract with
H. S. Fulkerson, Esq., of Shreveport, La., pig and wrought iron
and iron plates for covering vessels for the purpose of developing the
iron interests west of the Mississippi.

In addition to the above the Ordnance Department of the Army
has made the following agreements for iron, supplies of which may
be obtained by the Navy, should any be required

:

Shaw & Terry, Waynesboro, Va., 500 tons pig iron.

W. K. Blair & Co., Jonesboro, Tenn., 500 tons pig iron.
Cox & Doviah, Wytheville, Va., 30,000 pounds hammered iron.
A. Thomas & Hurst, Marion, Va., 2,500 tons pig iron.

D. Trouberger & Co., Lincolnton, N. C, 200 tons of blooms.
J. M. Smith, Lincolnton, N. C, 28 tons per month, pig iron.

R. A. Brevard, Lincolnton, N. C, 30 tons per month, blooms.
C. G. Huckabee, Bibb Iron Works, Shelby County, Ala., 1,000 tons

of pig iron per annum for three years.

John A. Green & Co., Wythe County, Va., 300 tons of pig iron.

George Minor,
Commander in Charge,

CoNrEDERATE StATES NaVT DepARTJIENT,
Office of Provisions and Clothing,

Richmond, Va., August H, 1862.

Sir : In answer to your query of yesterday, I have to state that the
following are the contracts for coal, the prices, amounts, etc.

:

Contractor.
Amount
to bo

delivered.

Price
per ton.

Point at which to
be delivered.

Robert Jemison, jr., of Tuscaloosa, Ala,
James Browne, of Charleston, S. C

Do
Do

Tons.
8,000
8,000
6,000
3,000

$11.00
13.40
10.80
S.50

Mobile, Ala.
Charleston, S. C.
Savannah, Ga.
Wilmington, N. C.
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Mr, Jemison's contracts were altered and sent to hirn by order of

the Secretary on April 11, 1862, since when this office has no know-
ledge of his intention to fulfil them.

Very respectfully, your obedient servaait,

John de Beee,
Paymaster, C. S. Navy^ in Charge.

Hon. S. It. Malloey,
Secretary of the Navy.

H.

Office of Ordnance and Htdeogeapht,
Richmond, Va., August 15, 1862.

SiE : I have the honor to submit to the department the following
report

:

All the ordnance and other stores that could be saved from the

navy yard, Norfolk, were removed in the early part of May last

to Charlotte, N. C, where the requisite land has been purchased,
machine and workshops erected, and a laboratory established for the
manufacture of projectiles, gun cariages, laboratory stores, and other
articles indispensable for naval purposes. The work has been con-
ducted under the direction of Commander R. L. Page and is progress-
ing. Difficulty has been experienced in obtaining supplies of the
different materials required, owing to the railroads being crowded
with troops and Government stores for the Army,, but it is hoped
that in a very short time the whole establishment will be in suc-
cessful operation.
The ordnance and laboratory stores that were saved from the enemy

at the time of the evacuation of New Orleans, La., were taken to
Atlanta, Ga., where a laboratory has been established, and buildings
erected for manufacturing shot and shells, gun carriages, and labora-
tory stores under the direction of Lieutenant D. P. McCorkle, C. S.
Navy, to whose energy we are indebted for the saving of many valu-
able articles at New Orleans that Avould otherwise have fallen into
the hands of the enemy. The report of Commander A. B. Fairfax,
inspector of ordnance, C. S. Navy, who has recently visited Atlanta,
states that "the buildings erected are as suitable as such temporary
wooden structures can be for ordnance purposes. Neatness and order
reign in the establishment and the work done is good and economical."
For reasons well known to the department the naval powder mills

at Petersburg, Va., were taken down and all the machinery, fixtures,
and other articles were removed to Colum'bia, S. C, where, under the
direction of Chief Engineer T. A. Jackson, the works are now being
erected, and in the course of six weeks we expect to have them com-
pleted and the manufacture of powder of a superior quality com-
menced by that time. Chief Engineer Jackson has «xhibite.d great
skill, energy, and enterprise in performing the important duties en-
trusted to his charge.
An ordnance store, laboratory, and gun-carriage shop, under

charge of Lieutenant E. D. Minor, C. S. Navy, are in operation in
Richmond, Va. From the ordnance store the guns are equipped for
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service. At the laboratory, shells are strapped, fuzed, fitted, and
prepared for use, fuzes are driven, friction primers made, and charges
prepared for heavy guns. At the gun-carriage shop, carriages have
been made for vessels at Charleston and Savannah, for the batteries

at Drewry's and Chapin's [Chaffin's] Bluffs, and are now being made
for the Richmond and other vessels. The work is progressing as well
as the limited number of mechanics (blacksmiths especially) will
admit.
Smoothbore and rifle cannon for the Navy are being made at the

Tredegar and Bellona Foundries. Shot and shells are being cast at

Tredegar and Lynchburg, Va.
Improved heavy banded and rifle guns, the invention of Lieutenant

J. M. Brooke,C S. Navy, for throwing solid bolt shot, are also being
made at Tredegar and their projectiles prepared there. This merit-

orious officer has rendered valuable service to the department in per-

fecting improvements in rifled cannon and projectiles.

Directions have been also been given by this office for the manu-
facture of rifled projectiles at Petersburg, Va., Savannah, Ga.,

Charleston, S. C, Mobile, Ala., and Columbus, Ga.
I have the honor to be, very respectfully, your obedient servant,

George Minor,
Commander in Cliarge.

Hon. S. E. Mallort,
Secretary of the Navy.

Headquarters Confederate States Marine Corps,

Richmond, Va., August Ik, 1862.

Sir : The act of Congress approved May 20, 1861, providing for the

reorganization of the Marine Corps, allows to the 10 companies com-

posing the Corps, 40 sergeants, 40 corporals, 10 drummers, 10 fifers,

and 2 musicians, assimilating the companies to the infantry organiza-

tion.

Having found by experience that the peculiar service of marines

requires a larger proportion of noncommissioned officers and musi-

cian.s than the land service, from the fact that the Corps is liable to

be divided up into small detachments as guards on board of ships

and at naval stations, and that these guards are not complete without

one or two noncommissioned officers and a musician to each, I have

the honor to present for your recommendation to Congress the fol-

lowing amendment to the act above cited

:

That the act of Congress reorganizing the Marine Corps, approved

May 20. 1861, be so amended as to allow the Corps of Marines 60

sergeants, 60 corporals, 20 drummers, 20 fifers, and 2 principal musi-

cians, the principal musicians each to receive the pay and allowances

of a sergeant-major. The word "principal" is introduced before

musicians, as it is evidently an omission in the original draft of the

bill, and as without it the phraseology is wanting in sense.
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In connection with the foregoing proposition I would remark that
in the U. S. service, 80 sergeants, 80 corporals, and 60 drummers and
fifers are allowed to 1,000 marines.

Since the passage of the conscription act great difficulty has been
experienced in obtaining recruits for the IVlarine Corps. The pro-
visions of this act subject all white men, residents of the Confederate
States, between the ages of 18 and 35, to enrollment for service in the
Army.

This difficulty would be in a measure obviated if the 13th section

of the conscription act were made to read as follows

:

That all persons subject to enrollment who are not now in the service under
the provisions of this act shall be permitted, previous to such enrollment, to
volunteer in companies now in service, or to enlist iu the Navy or Marine
Corps of the Confederate States.

Very respectfully, your obedient servant,

Lloyd J. Beall,
Colonel^ Commanding C. S. Marine Corps.

Hon. S. R. Malloet,
Secretary of the Navy.

2.

Estimate of the amount required for incidental and contingent ex-

penses of the Navy Department for the month of December, 1862.

Navy Department, August 16, 1862.

For incidental and contingent expenses of the Navy Department $1, 000
One thousand dollars.

S. E. Mallory,
Secretary of the Navy.

Confederate States of America,
Navy Department, Richmond, August 20, 1862.

Sir: In compliance with the resolution of the House of Eepre-
sentatives, adopted on the 5th of April last, I have the honor to sub-
mit herewith " the number, names, and place of residence of all the
clerks and employees " in this department " and the amount of pay
received by each."

With much respect, I am, sir, your obedient servant,

S. R. MALIiORY,
Secretary of the Navy.

Hon..Thomas S. Bocock,
Speaker of the House of Representatives.
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The case of the Oreto was to be decided the day we left Kassau.
Some thought it would be favorable for us.

Truly, j'ours, etc.,

EoET. T. Chapman,
Lieutenant, C. S. Navy.

Captain North, C. S. Navy,
Liverpool.

C. S. S. Sumter,
Bay of Gibraltar, August 28, 1S62.

Sir: I hereby most respectfully inform you that your letter of
August 14th, enclosing a Bank of England post bill for £100, has
been duly received by me.

Most respectfully, your obedient servant,

William Andrews,
Acting Midshipman, C. S._ N.,

Commanding Steamer Sumter.
Captain James H. North.

No. 17.

Liverpool, August 30, 1862.

Sir: I have written you so often upon the same subject that I
hardly know if it wiU be worth while to intrude myself upon you again;

705,25 112,11 495,14 528,25 536,36 688,13 516,26
still, as the matter is one of so much
415.35 487,19 688,13 793,8 763,9 408,1
importance, and the mails are so very uncertain, that I

328,4
_ 520,16 284,6 79,29 817,11 786,21

feel it my duty to address you again and urge
786,2 817,11 523,33 536,34 668,6 512,3 546,8 393,22
upon you the necessity of sending money over here

691,10 112,11 584,16
as soon as possible.

736,5 213,5 766,7 8039, -221,25 363,12
The contracts which are now underway will cost from

504,14 758,27 504,14 336,5 404,27 739,4 274,28
two millions to two million five hundred thousand dollars
99,10 529,24 514,1 349,8 536,36 717,12
and we have not more than one-fourth of that sum

498,11 736,5 560,18 409,22 408,1 382,22
to meet the payments. If I had some
203,3.3 142,33 118,27 577,32 222,11
Confederate bonds of authority to pledge cotton on the
322 12 736 5 372,9 121,13 678,22
laxtn oi the Government, backed with the signature
536.36 196,3 544,1 408,1 738,4 503,9
ot our Commissioner out here, I think I might
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616.20 512,3 516,26 514,1 326,19 734,8 817,11
raise money and on much more favorable terms than you
160,28 418,20 203,32
can in the Confederacy.

813,12 _ 618,7 599,2 809,31 128,8 516,26
The work is in rapid progress, and it will be much

250,31 677,6 91,5 321,28 736,5 800,26 512,3
to be deplored if it should all fail for the want of money.

285,12 556,29 669,10 408,1 315,19 674,26 408,1
By the early part of September I expect the ship that I

94,13 153,1 349,33 736,5 486,1 418,20
am building to be half in frame. The machinery is in

[2]

599,2 736,5 236,18 144,6 408,1 388,13 633,24
progress, the cylinder being bored. As I have reported once

736,5 674,26 408,1 94,13 153,1 739,16 739,4
or twice, the ship that I am building is about three thousand

756,15 736,5 758,27 163,21 153,22 766,7=803,-
tons, the two thaA Captain Bulloch have underway are little

514,1 735,25 736,1 681,23 110,26 577,2 803,14
more than half that size. They are all aa-mor plated and we
315,19 388,13 620,15 663,14 698,26 163,21 32,27
expect to have them ready for sea in the spring. Captain Semmes

537,10 469,24 514,6 758,5 5 453,19
and officers left this on the morning of the 12th August to join

674,26 736,5 704,2 . 166,4 529,24 639,23
their ship. The steamer that carried them has not yet returned.

163,21 153,22 805,19 736,14 817,11 5T7,28 432,2 496,15
Captain Bulloch went with them. You will please inform me

285,12 584,16 668,13 617,21 537,10 393,22.

as early as possible who is the senior or rajiking officer out here. I

543,31 110,28 628,16 537,10 587,18
understand in our Army, the regular officers take precedence and

617.21 546,8 «04,18 537,10 654,4 372,25 449,26

rank over the Provisional officer of th« same • grade. Is such

743,14 736,5 166,20 523,15 495,14 375,28
to be the case in the Navy ? As this is a matter of ^^at

415,35 408,2 130,34 529,24 321,28 432,2

importance, I beg that you will not fail to inform mo in your

526,4 197,2 73,3 523,29
next communication. It will be absolutely necessary that a large

531,9 537,10 668,29 537,10 674,26 153,1

number of officers be sent to officer the ships now buihUng; from

758,7 332,13 474,3 635,13 408,1 635,10 817,11

twelve to fifteen lieutenants will be required. I request that you

668,6 674,26 408,1 400,11 195,1 474,3

may send for the ship I hope to command Lt. Thurston

492,5 219,30 503,2 216,18 551,28

(Marine Corps) and Midshipmen Henry S. Cooke and Palmer
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474,3 174,6 = 489,14 309,23 11,13 239,21
Saunders. Lieuts. Chapman and Evans arrived here a few days

679,31 353,12 523:16 = 657,6 465,16 453,19 163,21 32,27
since from Nassau too late to join Captain Semmes,

737,21 633,24 496,15 668,13 523,8 537,10
so that they have reported to me as the senior naval officer. I

737,21 144,24 427,21
am sorry to say that they are both indisposed, but I believe not

670,15
seriously so.

J. H. N[orth].
Hon. S. R. Malloet.

Deewrt's Bluff, James Eivee, August 30, 1862.

Mt Dear Me. Jones : I was delighted to hear from you, and have
been on the point of writing myself a half dozen times. A good
many changes are taking place here. Captain Tucker left this morn-
ing for Charleston to take command of the Palmetto State. Warley
is his first lieutenant. Captain Chatard relieves him here in com-
mand of the Patrick Henry. Eggleston left a day or two ago for
Mobile as Admiral Buchanan's flag-lieutenant. I was sorry to part
with him; he went rather reluctantly. Butt has been absent some
time on sick leave, and I doubt very much if he is fit for duty for
some time to come. Lindsay is also away on leave, so that I am alone
in the mess as well as in camp, for Lindsay is the only other officer

on duty. Dornin has been ordered to Mobile. Pinckney is very ill

on board the Patrick Henry, and Long is quite sick in camp. I
have lost but one man by desertion, but they are dissatisfied at seeing
all their officers leave and have applied in a body to go on board the
Richmond. I expect to leave next week. I do not know who will
take my place. All the sailors on shore here had better at once be
transferred to different vessels and their places taken by soldiers.
The Richmond comes on slowly. She will not be ready before the
1st of October. I doubt very much if she goes below the barrier,
for with her weak engine (80 horse) she would be mobbed and forced
out of the channel. She will not steam more than 5 knots, if that.
The promotions have produced quite a stir in naval circles. A

party consisting of Commodore Forrest, Sinclair, Farrand, Pegram,
and others are endeavoring to have the law repealed and a stop put
to further advancement except by the old system of stagnation. I
am sorry for this, for I believe that promotion as a reward for dis-
tmguished services in battle will be the making of our service. You
may take it out of the hands of politicians—for this appears to be
the mam objection—and make the advancement subject to a board
of naval officers, three of the oldest officers, or one from each grade
selected by the officers themselves. Put as many checks as you please
on the law to prevent smuggling, but still promote for" fighting:
otherwise the Navy never can be kicked into vitality. Admiral
Buchanan's promotion laid Commodore Forrest up for some daysHe was not visible at the office. I have not had an opportunity ol
making any inquiries m regard to his course as regards our protest
but will do so and let you know the result. Ahnost daily, as you see



NAVY DEPAETMEITT COEEESPONDEKCE, 1861-1865. 257

bj' the papers, an onslaught is made on our Secretary in Congress.
A committee of investigation has been ordered upon his conduct and
the affairs of the Department; but I am afraid that liis skin is so

thick that he will rub through it all. For some reason the President
upholds him.
Many thanks for your kind inquiries of Mrs. Wood.

Your friend, etc.,

J. Tati^ok Wood.
Lieutenant Commanding C. ap E. Jones.

Clyde Bank Foundry,
Glasgoio, Se-ptemher J, 1862.

Dear Sir : We have now the pleasure to hand tracings of plans of
the whole of the arrangements of your vessel for transmission to

your Government. AVe have drawn out these to the best of our
judgment, incorporating as far as possible the arrangements car-

ried out in our Government armor-plated ships. Wc trust the plans
now sent (which, by the way, we have taken care not to make with
any names or flags) may meet with your own and Secretary's ap-

proval and may lead your friends at headquarters to continue by
and by their confidence in our firm. We shall have special pleasure

in carrying out any suggestions as to arrangements that you
think proper to be made; we have arranged everything with as

much care as possible, but in a vessel of this description several

points may turn up during progress admitting of modification.

The fine weather is enabling us to get on well; we may take this

op]")ortunity of intimating that in the course of ten days from date

we shall have the vessel half in frame. Your kind attention to this

notice will much oblige; perhaps you will be good enough to drop

us a couple of lines as to same.
AYe are, dear sir, yours, very truly,

Jabies and George Thomson.
Captain Nokth.

Liverpool, Septeniber 1, 1SG2.

Sir: I seize the very moment of landing from the S. S. Bahama
10 inform you of my return to this place, and I am sure you will sym-

pathize with me in the satisfaction of knowing that the Alabama
is safely at sea, fully equipped, under our own national flag, and

with a crew of 82 able seamen besides a staff of 27 oiRcers.

You will remember that I informed you of my intention to go with

Captain Semmes to the rendezvous I had previously selected and

to which the AJal>ama had been dispatched, as also a vessel from

another port with her armament and ordnance stores. In this hasty

letter I can only say that these combined movements were all suc-

cessful. The little fleet met at Terceira, and three days of hard but

brisk and cheerful work sufficed to put the Alabama in fighting

trim.

You can imagine the glow of pleasure with which Captain Semmes

and myself greeted the first wave of our flag from the peak of the

176429°—VOL 2—FT 1—21 17
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gallant craft and the satisfaction we felt in the assurance that arms
as well as willing hearts were ready to defend it. On Sunday before

last at midnight I bid Captain Semmes farewell, with an earnest

prayer for his success, and full confidence in his will and capacity to

earn it. You will not be long in hearing of his movements.
Before parting Captain Semmes desired me to communicate with

you in reference to the sale of the Sumter, and I shall hold mj'self

at your service for such a purpose. Please instruct me as to your
views or wishes. ^Vould the British Government allow the sale to

be made at Gibraltar if a guaranty were given that the transfer

of property would be final and bona fide and the ship would not
be used except for purely commercial purposes? It would be neces-

sarj' to know this as a preliminary step in the transaction. If you
conclude to authorize the sale and the Government does not inter-

fere, I Avill proceed at once to carry out Captain Semmes's views.

In haste, I have the honor to be.

Very respectfully, your obedient servant,

James D. Bulloch,
Commander, C. S. Navy.

Hon. James M. Mason.

No. 18.

LivEEPOOL, Septeviber 2, 1862.

478-1-582,23 669,10 664,29.

680,25 408,2 815,15 817,11 538,23 736,5 738,16 118,4
Sir: I wrote you on the 30th August

157,2 736,5 803,9 536,36 523,16-657,6 156,1 112,11 736,5
by the way of Nassau, but as the

487,19 353,12 736,1 575,28 449,26 688,13 793,8 763,9
mails from that place are so very uncertain

408,2 388,13 255,6 743,14 668,6 817,11 69,1 217,29 157,2
I have determined to send you a copy by

736.5 628,16 487,19 704,2 408,2 328,4 450,1 520,16
the regiilar mail steamer. I feel it my

284.6 743,14 79,29 817,11 86,19 538,23 736,5 712,19 99,1
duty to address you again on the subject and
523,33 536,36 668,6 512,3 546,8 393,22 112,11 691,10

necessity of sending money over here as soon
112,11 584,16 736,5 213,5 736,1 449,26 530,24 766,7-803,

as possible. The contracts that are now underway
809,31 728,3 363,12 758,27 504,14 743,14 758,27 504,14
will take from two million to two million

336,5 404,27 739,4 274,28 99,10 803,14 388,13
five hundred thousand dollars and we have
529,24 514,1 735,25 538,25 349,8 536,36 736,1 717,12 743,14
not more than one fourth of that sum to

498,11 736,5 560,18 409,22 408,1 382,22 203,33
meet the payments. If I had Confederate
142,33 540,32 118,27 734,14 577,32 222,11 540,32 736,5
bonds or authority to pledge cotton or the
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322,12 536,36 736,5 372,9 121,13 811,18 736,5 678,22
faith of the Government, backed with the signature

530,36 543,21 505,13 544,1 383,22 408,1 738,4 408,1 503,9
of our minister out here, I think I might

616,20 512,3 99,10 538,23 516,26 514,1 326,19 734,8
raise money and on much more favorable terms

735,25 817,11 160,28 418,20 736,5 203,32 736,5
than you can in the Confederacy. The

813.12 449,26 418,20 618,7 599,2 99,10 450,1 809,31
work is in rapid progress and it will

128,8 516,26 743,14 128,8 250,31 409,22 450,1 677,6 91,5 321,28
be much to be deplored if it should all fail

343,35 736,5 800,26 536,36 512,3
for the want of money.
418,20 69,1 331,11 239,21 408,2 315,19 736,5 674,26 736,1 408,2
In a few days I expect the ship that I

94,13 153,1 743,14 128,8 383,18 418,20 349,33 736,5 486,1
am building to be half in frame. The machinery

449,26 418,20 599,2 99,10 736,5 236,18 144,6 408,2
is in progress and the cylinders being bored. I

388.13 633,24 758,27 540,32 739,16 741,30 736,1 736,5 674,26 408,2
have reported two or three times that the ship I

94,13 153,1 449,26 72,10 739,16 739,4 756,5 736,5 758,27 736,1
am building is about three thousand tons. The two that

163,21 153,22 388,13 766,7-803,9 449,26 477,22 514,1 735,25 383,18
Captain Bulloch have underway are little more than half

736,1 691,23 737,21 449,26 91,5 110,26 577,2 99,10 803,14 315,19
that size. They are all armor plated and we expect

743.14 388,13 736,14 620,15 343,35 663,14 418,20 736,5 698,26
to have them ready for sea in the spring.

163,21 32,27 99,10 537,10 469,24 738,18 538,23 736,5 758,5

Captain Semmes and officers left this on the 12th

118.4 743,14 453,19 736,10 674,26 736,5 704,2 736,1 166,4

Aug. to join their ship. The steamer that carried

736,14 387,9 529,24 817,4 639,23 163,21 153,22 805,19 811,18

them has not yet returned. Captain Bulloch went with

736,14 817,11 809,31 577,28 432,2 496,15 112,11 285,12 112,11

them. You will please inform me as early as

584,16 808,20 449,26 736,5 668,13 540,32 617,21 537,10 544,1

possible who is the senior or ranking officer out

393,22.

here.

408,2 766,32 736,1 418,20 543,31 110,28 736,5 638,16 537,10

I understand that in our Army the regular officers

728,3 587,18 99,10 617,21 546,8 736,5 604,18 537,10 536,36

take precedence and rank over the Provisional officers of

736.5 654,4 372,25 449,26 715,22 743,14 128,8 736,5 166,20

the same grade. Is such to be the case
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41.8,20 736,5 523,1-5 738,18 449,26 69,1 495,14 536,36 375,26
in the Navy? Tliis is a matter of great

415,35 99,10 408,2 130,34 736,1 817,11 809,31 529,24 321,28
importance and I beg that you will not fail

743,14 432,2 496,15 418,20 817,11 526,4 197,2 450,1 809,31

to inform me in your next communication. It will

128,8 73,3 523,29 736,1 69,1 464,28 531,9 536,36 537,10 128,8

be absolutely necessary that a large number of officers be

668,29 713^14 537,10 736,5 674,20 530,24 153,1 553,12 758,7
sent to officer the ships now building; from twelve

743,14 332,13 474,3 99,10 543,22 537,10 418,20 601,33 809,31
to fifteen lieuts. and other officers in proportion will

128,8 635,13 408,2 635,10 817,11 809,31 668,6 343,35 736,5
be required. I request you will send for the

674,26 408,2 400,11 743,14 '195,1 474,3 738,12-538,23 492,5 219,30
ship I hope to command, Lieut. Thurston, Marine Corps,

99,10 503,2 216,18 99,10 551,28 474.3
and Midshipmen Henry S. Cooke and Palmer Saunders. Lieuts.

174,6-489,14 99,10 309,23 111,13 393,22 69,1 331,11 239,21
Chapman and Evans arrived hero a few days

679,31 353,12 523,16-657,6 744,25 465,16 403,10 743,14 453,19
since from Nassau, too late, however, to join

163,21 32,27 737,21 388,13 633,24 743,14 496,15 112,11 736,5
Captain Semmes; they have reported to me as the

668,13 .523,8 537,10
senior naval officer.

408,2 296,33 736,5 217,29 536,36 69,1 529,31 621,30 456,10
I enclose tlie copy of a note received just

86,9 815,6 520,16 465,1 197,2 743,14 817,1
after writing my last communication to you.

408,2 94,12 680,25 793,8 637,5
I am, sir, very respectfully,

408,1 529,13.
J. North.

736,5 399,34 736,5 665,5 536,36 736,5 523,15
The Hon. the Secretary of the Navy.

[Enclosure.]

817,17 732,2 449,26 115,30 384,13
Your telegram is at hand
408,2 94,13 418,20 527,24 803,9 145,5 743,14 758,27

I am in no way bound to the two
[150]

141,18 536,36 15,14 156,1 104,3 817,11 496,4 208,21
boats of the Danes, but any you may consider
543 17 530,24 449,26 511,25 743,14 78,18 503,9 365,3
right now is the moment to act, I might get
785,28 690,26 811,18 104,3 239,8 369,26 539,23
up some £45,000 with any data to go on
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736,1 736,5 203,33 809,31 156,24 418,20 739,16 512,1 741,30
that the Confederates will buy in three months time.
560,14 418,20 222,11 540,32 304,7 737,14 363,3

Paj-ment in cotton or equal thereto. G[albraith] would get
733,9 99,10 813,12 166,24 527,24 247,7 369,26

the tenders and I work the cash. No delay go to

^ ,
111,4 475,32 365,3 221,25 99,10

bcotland arrange the lines of boats get the cost and
936,17 657,11 805,35 372,9 809,31 273,16 99,10 94,13
then say what the Government will do and I am

817,17 489,14
your man.
348,6 336,5 739,4 586,1
40 5 000 painos.

Treasury Department, C. S. A.,
Richmond, September 3, 1863.

Sir : In response to the resolution of the House of Eepresentatives,
dated April 21, 1862, requesting to be furnished the amount of funds
which has been sent abroad to officers or agents of the Government
for military or naval purposes, indicating the department through
Avhich each amount has been sent, the date and amount of each sum
of money sent, and to whom and for what purpose, and whether
said sums Avere sent in coin, sterling bills, or produce, and the date
and amount of each kind so transferred, and if in exchange or
produce the prices paid for such exchange or produce, and whether
said produce was paid for in bonds or notes, and what amount of
funds so sent has been expended and what for, I have the honor to
enclose statements marked (A)* and (B), giving all the information
asked for, as indicated by the records of this department. In the
column designating the percentage paid the calculation is made at

the usual valuation of the pound sterling in exchange at $4.44.

Very respectfully,

C. G. Memmingeu,
Secretary of the Treasury.

His Excellency Jefferson Davis,
President of the Confederate States.

• JliSijing.
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[TTnclosuro " B."]

Confederate S/tates of America,
Treasury Department, Rkhinond, , ISGl.

NAVY DEPARTIIENT.

Funds remitted to England to ie used in construct-in r/, purchasing,
arviing, and, equipping vessels of trar and to purchase muskets,
pistols, and ammunition for the same, clothing for the Blanne
Corps, and other munitions of war.

Date.



NAVY DEPARTMENT COKUESPONDEKCE, 1861-1865. 263

I have the honor to submit herewith a refrister of the officers of the
Navy.

With much resiDect, your obedient servant,

S. E. Maixort,
Secretary of the Navy.

Hon. Thos. S. Bocock,
Speaker of the House of Representatives.

LiVEnrooL, Septeinber 10., 1S62.

Sir : I have the honor to report my return to Eniriand after a short
cruise to the Western Islands, where I had gone with Captain
Semmes to see him fairly afloat in the Alabama. You have been
already informed that I had taken the Alabama, out of British Avaters
and, leaving her off the northwest coastj of Ireland, had returned to
Liverpool to prepare a ship for the conveyance of Captain Semmes
and his officers as soon as they arrived. The battery and ordnance
stores, with a quantity of men's clothing and genei'al supplies for a
cruising shiij, with 250 tons of coal from another part of the King-
dom, were dispatched in a sailing vessel bought for tlie purpose,
and the two ships were ordered to rendezvous at Praya, in the Island
of Terceira. Captain Semmes arrived from Nassau about the 8th
of August, and on the 13th I sailed in the S. S. Bahama with him
and all his officers for the previously selected rendezvous. In seven
days the Bahavia reached Praya, and we had the satisfaction of
finding the Alabama and her consort at anchor in the bay. It was
now Wednesday, August the 20th, and no time was lost in commenc-
ing the transfer of stores from the tender to the Alabama. Be-
nignly favored by Providence with mild, calm weather, we met with
no interruption, and the work progressed so briskly that at 10 a. m.
on Friday, the 22d, the last gun of the battery was mounted, the
jjowder and shell all in and stowed, shot in their proper racks, and,
in fine, the tender Avas discharged. The remainder of Friday and
the whole of Saturday until 10 p. m. was occupied in coaling, at

Avhich time the main brace was spliced and the hammocks piped
down, the AMbama, so far at least as related to her equipment, being
ready for action.

On Sunday morning the Alabama and Bahamja steamed sloAvly

off' the land, and when beyond the marine league, which was covered
by the jurisdiction of Portugal, our own national colors were hoisted

for the first time at the Alabama's pealt, welcomed by three cheers

from the united crews of both vessels. Now came the affair of ship-

j)ing the men formally for the Confederate States service, making
out their allotment tickets, arranging their accounts, etc. This could

be done leisurely, for we were on the high seas, beyond the reach of

foreign enlistment acts and neutrality proclamations, the most an-

noying foes we have to contend with on this side of the Atlantic. By
12 o'clock at night all these matters were arranged, the two steam.ers

stopped their engines, and bidding Captain Semmes a cordial adieu,

with heartfelt prayers for his success, I stepped over the Alabama-s
side with feelings very much akin to those which oppress a man when
he leaves his home behind him. The heavens were brilliant with

stars, a blazing comet illuminated the sky to the northwest, the

lanterns of the Alabama gleamed brightly as she rose and fell to

the sea ; the signs were all favorably ominous, and banishing every
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sentiment but hope, I predicted a glorious cruise for the dashing

little craft and her gallant commander. Commander Semmes has

Avritten you inclosing crew list, etc., and for further information I

beg to refer you to his report.

The Tuscarora has been in the British Channel for more than two

months, waiting to intercept the Alabama when she attempted to

move. Means Avere adopted to mislead Captain Craven, who, I must

say, has proved himself a very credulous officer, as well as a very

rude man. He went prying about in the harbors and bays of the

Irish and English coast long after the Alahama was fairly off, until

he was flatly refused permission to coal at Belfast, and was com-
.

pelled to go to Cadiz for fuel. If Captain Craven continues to be

curious in reference to the Alabama's movements, he will, I think,

very soon be gratified by frequent announcements of her locality.

Your letter of July 11, with copies of contract with Mr. CJ. JST.

Sanders, and drawings of ships, with specifications, etc., is at hand.

Mr. Sanders arrived a few days since, but I have only had a few
moments' conversation with him, as he was in a great hurry to

get to London. He and his associates shall have my cordial aid,

and I trust the necessary capital Avill be forthcoming. I have not

been able to look over the plans and specifications carefully yet, but

will do so in time to consult with Mr. Sanders, whenever he is ready
to go into details, and will, as you direct, supervise on the part of

the Government. I regret that my letters are so long in reaching

you and so often fail altogether. I write by every opportunity that

can be considered at all safe. I trust you have learned by this time

what I am doing in iron, and have received my plans, etc. The work
is going on to my entire satisfaction, and if funds do not fail you
shall have two formidable ships ready in the early spring. My letters

were never intended to discountenance the idea of building iron-

clad ships in Europe, but to show you the very great probability

of failure to get them to sea in anything like fighting condition.

The success which has attended the dispatch of the Alahama is, how-
ever, cheering. At anj'^ rate the ships will not be forfeited and experi-

ence may yet suggest a feasible plan of operations. At the proper
time I will suggest the means of getting officers out for these ships.

For the present I think they had better not be sent here. The presence
of a number of naval officers in England could not fail to excite

comment, and their movements would be closely watched. I do not
hesitate to say that embarrassment has already been occasioned by
the number of persons from the South, who represent themselves to

be agents of the Confederate States Government. There are men so
constituted as not to be able to conceal their connection Avith any
affairs T>hich may by chance add to their importance, and such per-
sons are soon found out and drawn into confessions and statements
by gossiping acquaintances to the serious detriment of the service
upon which they are engaged.
The proper armament for the turret ships is engaging my serious

thoughts. Experiments are in progress at Shoeburyness to determine
this very point, and I shall watch the results until the time requisite
for the construction of the guns compels me to make a choice. At
short battering distances the smoothbore has proved a more effective

weapon than the rifled gun, even the ordinary 8-inch solid-shot gun
of 1)5 hundredweight damaging the target more at 200 yards, when
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fired with 16 pounds of powder, than the 100 pounder Armstrong
rifled gun, with its service charge of 14 pounds, the difference of effect

being very nearly equal to the difference in the weight of powder
used in the charges, or of initial velocity of projectile. At long
ranges the rifled gun would, of course, have the advantage, but at
great distances neither projectile would have momentum sufficient

to crush in the side of a properly armored ship. The last set of ex-
periments (about 7th of July) lead to the conclusion that Sir W.
Armstrong's coil principle is a failure. A large 156-pounder muzzle

• loader used on the occasion burst on the fourth discharge. The breech
was blown to the distance of 50 yards in rear of the piece, the frag-
ment weighing no less than 17 hundredweight. Captain Fishbourne,
R. X., in a lecture before the United States Service Institution, con-
cludes by saying that the smoothbore muzzle loader, either cast and
banded or wrought in the usual way, must be the naval gun for use
against armored ships.

I have resolved to construct the turrets to revolve, and run the
risk of being interfered with; and there will be two guns of the
heaviest caliber practicable for actual service in each turret, mounted
l^arallel to each other and 44 feet apart from center to center. The
l^orts will be oval, large enough vertically to give 12° of elevation and
5° of depression, with just width enough to clear the chase of the
guns, so that an object can be seen over the side sights. I have the
working drawings of Captain Cowper Coles's turret, as well as that
of Mr. Ericsson, and will send them by first safe opportunity^. The
turrets of our ships will be a sort of compromise between these two,

so as not to infringe the patent, if possible.

You are aware of the difficulty of sending letters and the conse-

quent necessity of being as brief as possible. I can not therefore

reason upon points of interest, but must request you to be satisfied

with simjDle statements. I am making a collection of all the official

reports of exjjeriments upon matters connected with ships and their

armaments, and have the evidence given before the " defense com-
mittee " and the " plate committee " of the House of Commons. These
are in pamphlets and too valuable to be lost, and could not perhaps be
duplicated, so I must await a safe opportunity to send them.
Last accounts from Charleston quote exchange at a ruinous figure.

It would seem advisable for the Government to issue bonds for sale

in England. " Cotton scrip " would perhaps be the most available

description of bonds, but they should be issued through the regular

fiscal agents of the Government here, and not be left to the financier-

ing skill or tact of private speculators for negotiation. The English

like to do business in a formal matter-of-fact way, and are always
suspicious of adventurers and of undertakings that require to be

puffed. The great battles lately won by our troops and the firm,

dignified, and consistent attitude of the Confederate Government is

beginning to have its effect in Europe, and the judgment as well as

the sympathies of most Englishmen lead them to expect the speedy

consummation of Southern independence.
I am, very respectfully, your obedient servant,

James D. Bulloch,
Commander, 0. S. Navy.

Hon. S. R. Malloet,
Secretary of the Navy.
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Report of the Coramittee on Naval Affairs on fromotiom in the

Navy.
Seitember 11, 1862.

The Committee on Naval Affairs have had under consideration the

follo\\ing resolution, referred to them by this House

:

\Vhereas the recent action under the liite luw of Congress of promoting oflicers

' out of turn " has resulted in creating great discontent among many gaUant

and meritorious officers in the >.avy and is considered injurious to the best

interests of the service : Be it tlierefore

Roiolced, That tlie Committee on Naval Affairs be instructed to enquire into

tlie necessity or expediency of repealing or in some suitable manner modifying

the law passed at the last session of Cftngress in regard to promotions in the

Xavy.

And beg leave respectfullv to report:

That the law referred to (that of 21st April, 1862, Ch. 68) creates

one new grade (that of admiral) and several additional officers in

each of the grades heretofore existing in the service. It further

provides that all the admirals, four of the captains, five of the com-

manders, tvfenty of the first lieutenants, and five of the second lieu-

tenants shall be appointed solely for gallant or meritorious conduct

during the war.
xVlthough the resolution does not specify the precise nature of the

complaints referred to, the committee are warranted in assuming
that they were caused by this last clause in the law ; in other words,

that many officers object that promotions in the Navy should be made
" for gallant or meritorious conduct."

The committee can not perceive the justice of this complaint.
A Navy is designed as a means of public defense. In examining

the expediency of a law which relates to it, therefore, the first ques-

tion to be asked is not when it will affect individuals but how it will

operate on the public service. Now, it will be admitted on all hands
that the strongest incentive that can be held out to "gallant or
meritorious conduct in an officer " is the hope of promotion

;
yet,

strange to sa.j, prior to the enactment of the law referred to no such
incentive was held out to the officers of the Navy, and if it were
repealed none would now be held out. While in the Army, talent,

energy, courage, and conduct are sure ultimately to lead to promo-
tion, no such avenue to distinction was opened in the naval service.

There, but one i^athway to promotion was to be found, viz, the death
or resignation of a superior officer. All others were closed by the
inexorable rule of seniority. The rarest talent, the most gallant ex-
ploits, the most distinguished services, could not advance him one
step in his professional career, and a grateful country could confer on
him no other reward than the expression of its gratitude.
A system better calculated to extinguish every spark of emula-

tion and to repress the aspirations of generous ambition could scarcely
be conceived.

Nor was it less injurious to the public service than it was unjust
to tlie meritorious officer. When the rule of promotion by seniority
alone is rigidly adhered to, it must often happen that officers of the
least merit liave the highest rank, and, on the other hand, that offi-

cers of the most exalted merit may be low down on the ladder. Now,
as by another rule of the service not less inflexible, every command
must be proportioned to the rank of the commanding officer, it fol-
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lo'ws that the most important commands may often devolve on the
most incajjable officer.

Such a system mijjjlit be tolerated in a time of peace, or in a country
whose naval supremacy might enable it to get along Avith any, sys-

tem, however defective, but it is ill adapted to a coimtry like ours,

struggling to ci'cate a Navy in the midst of a war Avith a great

naval power. On the contrary, the system we should adopt is tliat

which enables the Government to place every man in the position
he is best qualified to fill.

Tliis was the object of the law of April 21. It seems to the com-
mittee that a law which opens the door of promotion equally to aJl

affords no just ground of complaint to any, and that the only per-

sons who ought to complain of a law which proposes to i-eward
merit are those who have no merit to reward.

If, as is alleged in the resolution, the execution of the law had
given jrist ground of complaint, this woixld be the fault not of the

law itself, but of those whose duty it is to carry it into effect. With
a view of ascertaining what the action of the Executive had been,

the committee, through its chairman, addressed a note to the hon-
orable Secretary of the Navy. The answer to this note is hereto
appended. It shows the action of the Executive under the act;

vrhetlier that action affords any just cause of complaint it is for the
House to determine.
The committee will only add that, so far from thinking the pro-

motions under the law of 21st of April have been too numerous,
they are of opinion that the just claims of several officers have been
overlooked.
For these reasons the committee are of opinion that the law of

21st April, 1862, ought not to be repealed.

Xo m.odification of the law has been suggested, and the commit-
tee have none to recommend, and beg to be discharged from the fur-

ther consideration of the resolution referred to them.

Confederate States of America,
Navy Departme7it, Richmond, September 11

.,
1862.

Sir: Your letter of the 8th instant, requesting that I would inform

the Xaval Committee what officers have been promoted for " gallant

or meritorious conduct," under the act approved April 21, 1862,

entitled An act to amend an act, entitled "An act to provide for the

organization of the Navy approved March, 1861, and for other pur-

poses," has been received.

I have the honor to state that Captain Franklin Buchanan was
promoted to the rank of admiral, " for gallant and meritorious con-

duct in attacking the enemy's fleet in Hampton Eoads, and destroying

the frigate Congress, sloop-of-war Cumberland, and three small

steamers, while in command of the Confederate squadron in tlie

waters of Virginia on the 8th day of March, 1862."

Commander Eaphael Semmes was promoted to the rank of captain
'• for gallant and meritorious conduct " in capturing and destroying

the enemy's commerce on the high seas while in command of the

Confederate States steamer Sumter,
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Lieutenant Isaac N. Brown was promoted to the rank of com-
mander " for gallant and meritorious conduct " in successfully en-

f;aginir the enemy's fleet on the Mississippi River before the city of

Yicksburg on the loth day of July, 18C2, whilst in command of the

ironclad steamer Arkansas.
I am, respectfully, your obedient servant,

S. E. Malloey,
Secretary of the Navy.

Hon. C. M. CoNKAD,
Chairman of the Coimnittee of Naval Affairs,

House of Representatives, Richmond, Va.

Liverpool. Septeviher 15, 1S62.

Sik: In reference to the matter of issuing cotton bonds and the

specific price per pound to be agreed upon, I deem it proper to in-

form you that I have this morning consulted several gentlemen whose
business enables them to know with some certainty the state of the

cotton market in the Confederate ports, and tiie belief is general that
for the grade of middling, that is, Liverpool middling, the price

would be above 20 cents a j^ound. They know it to have been 20
cents in Charleston at the date of last advices. If bonds for a con-
siderable amount of money were issued it Avould be impoitant to

stipulate that cotton of all grades should be received at relative

prices, as it might not be jjossible for the Government to get posses-

sion of a laivre number of bales, all of our classification, upon call.

I am aware that you have declined Mr. Stringer's proposition, and
I onlj'' mention the above fact, and tlirow out the suggestion in case
money has to be raised for the use of the Government for other pur-
poses.

The news from Virginia is glorious and I heartily congratulate
you upon the grand successes of our arms. Private advices, how-
every, state that the Northerners still harden their' hearts like
Pharaoh of old, and that they must be visited with still more trying
reverses. Their punishment, by internal revolution, a military
desjDotism, or absolute anarchy, seems inevitable.

I am, sir, very respectfully, yours,

James D. Bulloch.
Hon. J. M. Mason.

No. 19.

Liverpool, Septeynher 19, 1862.
Sir : I have just heard that Mr. Sanders will leave this for Rich-

mond to-morrow morning, and can not think of allowing the oppor-
tunity to pass without writing you again. I have written you fre-
quently and sent my letters by different ways, but in such times as
these it is impossible to tell if they ever reach their destination until
months have passed away. It is now almost Aa'c months since I have
received a line from you. My last from you was dated May 2. Most
of my communications to you have been written in cipher. If j^ou
have ever received them they will tell you of the urgent necessity of
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sending us money out here. Payments are becoming due, with little

or no money to meet. The ship that I am building is well under way,
her frames are nearly all up, and all the larger pieces of her machin-
ery finished. If Mr. Sanders will take them I will send you draw-
ings of the ship. Some of the internal arrangements, prow and ports,
I think, I shall alter. I like the prow sent by Mr. Porter better than
any I have seen, and I suppose experience has taught him Avhat kind
is "best. Experiments are being made daily in gunnery by the Eng-
lish Government, I mean on armor plates, etc., so that I will not de-

termine what kind of battery to put on her until the last moment.
At any rate, I will try and get the best. In my last interview with
you, you promised that if I could succeed in building a ship, that I
should command her. I sincerely hope you will not forget that prom-
ise, but send out suitable officers and enough of them so that I may do
credit to them, myself, and country. It is all important that we
should have plenty of officers, as the nationality of the ship has to be

])retty much taken from them. I visited the vessels that Captain
B[ulloch] has under way yesterday. One of them is half in frame,

and the other has her keel down; they will be fine vessels when fin-

ished. I think will do the Confederacy much service. If I had Con-
federate bonds or authority to pledge cotton on the faith of the Gov-
ernment, backed with the signature of our minister out here, I think

money might be raised, and on more favorable terms than you can in

the Confederacy. We have heard nothing on this side of the water

from Captain Semmes, but I hope will 'ere long. He has a fine ship

and a good set of officers with him. I enclose a slip containing the

last experiments made [in gunnery].

I am, sir, very respectfully, your obedient servant,

J[ames] H. ]S!"[orth].

Hon. Seceetaky of the Navy.

Liverpool, September 29, 1SG2.

Sir : Mr. Sanders not coming this Avay I was disappointed in send-

ing my letter of the 19th, but as the Nassau mails leave this to-day, I

shall avail myself of the opportunity of sending you that letter with

some additional remarks.
Since writing the foregoing I have received your letter of July 30,

by Captain Lawson, the first and only letter since May 2. I shall for-

ward by this opportunity the drawings of the vessel I am building,

which I hope may meet with the approval of the Department.

I hope to have everything completed by May next. It is all im-

portant that officers, and enough of them,"should be sent out in time.

Commander Bulloch is here attending to the duties assigned him.

Mr. Sinclair has returned from London and will write you himself.

I am, sir, very respectfully, your obedient servant,

J[ames] H. N[okth].

Confidential.] Confederate States of America,

Navy Department, Richmond, September W, 18G2.

Sir : The last letter received from you was dated the 4th of July.

Since then I have endeavored to place in your hands the balance of

the funds required for your operations, but the exchange of the coun-
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try is nearly exhausted and can only be procured in very small

amounts. From this cause I am seriously apprehensive that the

Treasury Department will fail to meet your demands, though every

exertion is being made to do so.

The Secretary of the Treasury has placed Confederate bonds in

England in the expectation that they maj'' be made available for the

paj-ment of our liabilities, and he is now purchasing cotton and
sending to England certificates of its deposit, to be disposed of for

the same purpose. Cotton goes out in but very small lots, and this,

our only source for obtaining exchange, can not meet a tenth part of

our wants. It is evident to me, therefore, that we can not rely upon
exchange for placing you in funds, and that other means must be
resorted to. If the agent of the Treasury, Mr. Spence, can dispose

of Confederate bonds even at 50 cents he will do so; and he is in-

structed, in this event, to pay your requisitions upon him, to enable

you to complete your contracts.

Another sugo-estion occurs to me which you may possibly be able

to act upon. You may possibly be able to obtain advances upon an
agreement to repay the amount with 8 per cent interest in cotton,

the question of the price of the cotton to be determined when the
advances are made; and this price may be stated or you may agree
to deliver the cotton at the current rates here when called for.

You might offer another proposition, viz, that the amount of all

advances made to you will be expended here by the Treasury De-
partment in the purchase of cotton for and on account of the creditor,

he being allowed all difference of exchange between Richmond and
London. Cotton thus purchased would be stored by the Treasury
and kept with all the care and diligence which the legal consequences
of such a contract would involve, and transportation to the seaports
and all facilities of shipment would be extended, none but the neces-
sary expenses incident to such storage and transportation being re-

quired.

Cotton thus purchased would be regarded and treated as the jjrop-
erty of the British creditors.

As yet I am uninformed of your contracts for iron-plated ships
and of the character of the vessels under construction, nor have I
received any information beyond the announcements in the public
press of the sailing of the Alabama, her armament, destination, etc.
Upon these subjects please inform me in detail, using your cipher
for material points.

Commander Maury goes to England on special service, and you
will please advance to him his current expenses and pay.
^I indulge the belief that the recent successes and present position

of our armies will create a strong public sentiment m behalf of our
cause in Europe, and nowhere more than in Great Britain ; and that
the evident prospects of the speedy establishment of our independ-
ence may enable us to raise such funds as your operations require by
the hypothecation of our bonds or cotton certificates.
You will please inform me whether the vessel contracted for by

Commander North is embraced within the three named in your last
letter, and for which £400,000 will be required.
About £270,000 have been sent to you in exchanjie.
Do not permit our credit in Great Britain to suffer, if by any legal

act or the exercise of all your energy, you can avert it. Every pos-
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sible exertion must be made to complete the shii^s under contract ; to
this end you may pledge bonds, make arrangements for cotton, as

suggested, or borrow upon the best terms you can obtain.

Should Commander North's ship not be included in your estimates,

you "will consult and counsel with him at once, disclose the difficulty

of sending funds, my suggestions for raising them, and act jointly

or separately in the completion of his vessel, as may seem best for the
interests of our country, your cordial cooperation in all matters of
consequence to her being confidently looked for. Not a day, not an
hour, must be lost in getting these ships over, and money is of no
consequence in comparison to the speedy accomplishment of this

work. If we can succeed in getting them to sea, armed, manned, and
equipped, we would go to New Orleans at once and regain the
Mississippi. With you and North and Terry Sinclair, who is with
you, each in command of an ironclad ship, the river would be open
to you, and you would reap imperishable renown in restoring the

Crescent City to our arms. Nothing, I knoAV, that I can say, is neces-

sary to stimulate your exertions in our great cause, but I can not for-

bear presenting this contingency to the noble ambition and love of

country of yourself and those associated with you.

I am, respectfully, your obedient servant,

S. R. Malloet,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool., England.

P. S.—I enclose a letter for Lieutenant George T. Sinclair. Confer

with him. He is prepared to build a vessel by contract. Provide him
with the funds if you can by the means I have suggested, or by any
means in your power, providing for your own contracts first.

S. E. Malloey,
Secretary Navy.

CONFEDEEATE StATES,

Navy Department, Richmond., Va., September 20, 1862.

SiE : Herewith I have the honor to submit for the information and
consideration of your committee the letter of Constructor Porter.

He is a skillful constructor and in all respects a valuable officer.

With Lieutenant Brooke and Chief Engineer Williamson he ren-

dered capital service in preparing the Virginia and has been con-

stantly and industriously employed in important and professional

pursuit since. It would be judicious, I think, to call him "chief con-

structor " and to equalize the salary of the chief constructor and chief

engineer, their duties and responsibilities being of the same grade

and character.

I am, respectfully, your obedient servant,

S. E. Malloet,
Secreto.ry of the Navy.

Hon. A. G. Beown,
ChairmMn of C'omndttee of Naval Affairs of the Senate,
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[Enclosure.]

Confederate States,
Navy Department, Richmond, Septemher 20, 1862.

Sir : I would respectfully request that you ask Congress to establish

the office of chief naval constructor of the Confederate States, the

duty of which I have been performing for some time, and I hope to

the satisfaction of the Department.
Ever since the secession of Virginia I have been constantly and

actively at work for the Confederacy. I am the only naval constructor
who left the United States Government to join the Confederate, and
my knowledge of such matters has been of much service, which you are
well aware of. The construction of the great Virginia, and her suc-
cess in the Battle of Hampton Eoads, under Captain Buchanan, is

but one instance of my skill, while I have been constantly engaged
in planning vessels of all descriptions to be built in this country and
in Europe by act of Congress—ironclad and others. The steamer
Richmond, at this [city], the Pahnetto \_State'] and Chicora at

Charleston, two splendid vessels, are also ofmy skill, wliile at Wilming-
ton and Savannah other similar vessels are well in progress, which I
have no doubt will be good and serviceable vessels. Within the past
month I have labored incessantly to aid the Department in adapting
vessels to such machinery as might be found in the Southern and
Western rivers to be used in ironclad vessels, some for the Red Eiver,
Mississippi, Cumberland, Alabama, and the waters of North and
South Carolina, and the Department knows well how I have dis-
patched these matters.

ISIy knowledge is also of the utmost importance in the way of de-
termining the bids for contracts for A'essels, examining the various
plans and propositions which are constantly being submitted to the
iSavy Department, and also having the general supervision of the
various naval vessels now being built, making their inboard plans
for quarters, magazines, etc.

The Department has been compelled to appoint acting constructors
to carry on its numerous operations, whose pay is equal to my own.
These are the best men that can be found, but I have to make the plans
and specifications for these men to build by, owing to their lack of
knowledge in naval architecture, and it is but just that I should re-
ceive more pay than they. I learn that there is a bill now before
Congress establishing the office of chief engineer and regulating the
pay for the same. I would therefore ask that my position as chief
naval constructor may be defined and my pay not less than the chief
engineer.

With much respect, your obedient servant,

Jno. L. Porter,

TT o -T. ,, Constructor, C. S. Navy.
Hon. S. E. Mallort,

Secretary C. S. Navy.

Confederate States of America,
Navy Department, Richmond, Septemher 21, 1862.

Sir: Your cipher dispatch of August 9 was duly received, being
the only communication from you since the receipt of your dispatch
of June 6.

^ i
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I learn with much satisfaction from your first-named dispatch
that you had contracted for the construction of a fine ship, and
earnestly trust that you may be able to make rapid progress with her.
The difficulty of procuring exchange prevents the Treasury from

placing funds abroad at this time to meet our contracts, and I have
just closed a dispatch to Commander Bulloch suggesting the means
to be promptly resorted to in this difficulty, and to avoid multiplying
the chances of the loss of dispatches, I will not report the substance
of it here, but request you to confer with him immediately upon the
subject.

As yet I do not know whether the ship you are building is one of
the three mentioned by Commander Bulloch or not, and I am with-
out other information than such as your brief dispatch imparts.
Full information is desired.

If the ship referred to is not one of those contracted for by Com-
mander Bulloch, but is one originated by yourself, you will regard
yourself as invested with all the discretion and authority conferred
upon him for raising funds to complete her, and will omit no effort

to do so. Confer with him fully, and your joint action and co-

operation in all matters touching the interest of the Confederacy
is confidently looked for.

I feel that I can say nothing to quicken your ardor in the execu-
tion of your duty or your zeal in this special service; but still I
deem it expedient to say to you that, could you and Commander
Bulloch, and Terry Sinclair leave England in three well-manned,
equipped, and efficient ironclad ships directly for the Mississippi,

New Orleans would be restored to us, and imperishable renown would
reward the aspirations of a noble ambition.

Leave, therefore, no effort untried to push the work ahead. Ex-
change shall be sent as fast as it can be received.

You have never acknowledged the receipt of your commission as

a commander for the war.
I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James H. North, C. S. Navy,
Liverpool, England.

Confederate States of America,
Na/vy Department, Richrrvond, Septemher 22, 1862.

Sir : I deem it highly judicious to call for an additional appropri-

ation for the construction and equipment of ironclad and other ves-

sels abroad.
The expense of placing money abroad has exceeded all anticipation

and the Secretary of the Treasury informs me that exchange, except

in small sums, is exhausted.
We must, I presume, look to the sale of our bonds for relief.

Public sentiment has been steadily advancing in favor of our cause,

as our operations there indicate.

176429°—VOL 2—PT 1—21 18
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I have therefore the honor to submit for your approval the annexed

estimate.

Very respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

The President.

EiCHMOND, Va., September 34, 1862.

I herewith transmit for your consideration a comimunication from

the Secretary of the Navy, covering an estimate for an additional

appropriation for the construction and equipment of ironclad and

other vessels abroad.

I recommend an appropriation of the amount, and for the purpose,

specified.
Jefferson Davis.

Tg the Senate and House of Representatives.

[Enclosure.]

Estimate of the amount required to purchase, arm., man, and equip

alroad vessels to te either used in coast defense, or in cruising

against the enem^fs commerce.

Xavy Department, Septemher S3, 1862.

For the purchase, arming, manning, and equipping abroad of ves-

sels to be used either in coast defenses or in cruising against the ene-

my's commerce, $4,000,000.

Four million dollars.

S. R. Mallort,'
Secretary of the Navy.

Confederate States of America,
Navy Department, Richmond, September 2Jf, 1862.

Sir : To enable this department to develop and foster the produc-
tion of ii'on and coal, I have the honor to recommend that an appro-
priation of $2,000,000 be placed at the disposition of the President.

The deficiency of iron and coal to meet the pressing wants of the

country has been shown in the tv/o last reports of this department.
Large advfaices upon contracts for coal and iron must be made to

stimulate their production.
An estimate is herewith submitted for your approval.

With much respect, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

The President.

Liverpool, Septemher 24, 1862.

Sir: I have the honor to acknowledge the receipt of your letter

of the 30th of July, inclosing copy of a contract with Mr. A. Le
Mat for 3,000 grapeshot revolvers, together with drawings and
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specifications of armor-clad ships to be built by Captain Girardy.
About a fortnight since I had a correspondence with the Messrs. C.
Girard & Co., of Paris, who assumed to be the contractors for the
revolvers, and who desired me to fulfill that part of the agreement
which devolved upon the agent of the Navy Department in England.

I informed these gentlemen that I was not authorized to act as
general agent for the Navy Department, and, as I had no instruc-
tions in reference to the particular contract in question, I could not
undertake to carry out its provisions.
Immediately upon the receipt of your letter of July 30, in which

you direct me to carry out the terms of this contract, I wrote Messrs.
C. Girard & Co., informing them of the fact and stating that I would
make arrangements for the inspection of the pistols as soon as they
could deliver them, at stated periods and in sufficient numbers to
make it advisable. I was obliged to inform them at the same time
that I had no available funds from which to make the prescribed
payments, but, to avoid, if possible, any delay in forwarding the
arms. I requested them to suggest some means by Avhich I coidd
give them security for ultimate payment, and am now awaiting their
reply. That you may perceive at a glance the financial condition
of your department in England, I will briefly state that the Ala-
dama's accounts have been settled in full, and I have paid to Cap-
tain Semmes $100,000 for a cruising fund, as you directed. The
tender to supply the Alabama with coal has also been paid for and
all the expenses of her first voyage settled. Three installments upon
the ironclad ship building under contract with Commander North and
two each upon tliose building under contract with myself have been
already paid, making in the aggregate the sum of £125,000. There
remains to be paid on account of the above contracts about £275,000,
and I have to my credit with Messrs. Eraser, Trenholm & Co. only
i'139,000. The future payments are to be made by installments, and
at periods depending upon the progress of the work, but the per-

sonal interest as well as the sympathies of the contractors impel
them to such activity that one or more installments will fall due
every month. Failure to meet pecuniary liabilities with prompt-
ness would be especially injurious to our national credit at this time,

and failure to pay the installments when due would delay, perhaps
indefinitely, the completion of the ships, besides adding to the origi-

nal cost as estimated. Under these circumstances it would be very
injudicious for me to assume fresh liabilities until the means of liq-

uidating previously contracted ones were actually in hand. It strikes

me that my obvious policy, as well as duty, is to take up all con-

tracts in the or<ler of their dates or in the order in which your in-

structions reach me, so that, should you be unable to make further

remittances, some of the contracts, at least, would be sure of comple-

tion and the danger of the entire work of the department being

left in an unfinished state be avoided. You will remember that

Commander Sinclair arrived here in the early summer with instruc-

tions for me to furnish him the means of building a " propeller clip-

per," to be commanded by himself, and also to give him $60,000 as

a cruising fund. That this officer is anxious to be at work you can

readily imagine, yet, fully agreeing with me in the soundness of the

policy of keepingthe business of the department within safe and sure
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limits, he has not pressed me to comply at once with these instruc-

tions, as such a course would put a stop to other operations already
well in hand. I believe Commander Sinclair is in treaty with cer-

tain parties to borrow the money necessary to build his ship, but
as he will doubtless report to you in detail I shall not comment in

any way upon the transaction.
I feel it, however, my duty to remark uj^on the various contracts

which private individuals have made with the Navy Department,
and which I am directed by you to supervise on the part of the Gov-
ernment, because I know you can not be aware of the state of things

in Europe and are liable to be misled by the statements of inter-

ested parties at home who may profess their ability to fulfill any and
every agreement. I disclaim any special application of my remarks
to tiie gentlemen who have thus far brought over contracts to be
supervised by me, because they arc all strangers to me and I have
no wish to interfere in the slightest degree with their concerns, but as

a public officer and the recognized agent of your department it is

my bounden duty to inform you upon all matters which from the
peculiar circumstances of our country are necessarily beyond the
reach of your personal knowledge. If these contracts were taken
by persons who could raise the money necessary to carry them out
upon their own credit there would be an advantage in giving them
out, but such does not appear to be the case and the result thus far
has been only embarrassment to myself and a degree of publicity to
the affairs of the department, which I fear may be still more em-
barrassing. The best mode of explaining the manner in which con-
tracts of the kind mentioned are put in train of execution here will
be to sketch briefly a supposed case. A person arrives in England
with a contract to build and deliver a ship to the Confederate Gov-
ernment. Being destitute of money himself his first step is to look
up some one who can furnish the necessary capital. Bankers of
established position will not engage in such irregular transactions;
he is therefore forced to seek for some keen, sharp financier who is

ready for any transaction wherein there appears a chance of profit.
Such a person being found, the original contractor either sells him the
contract outright for a certain round sum or they agree to divide the
profit. Now, the capitalist, not wishing to take the entire risk upon
himself, casts about among his friends for aid, each of which must
he assured of a certain gain, and all these several profits or commis-
sions go into the price of the ship before even the builder's profit
is calculated. To give character to the transaction all these persons
are informed that the ship is for the Confederate Government, and
that the Confederate Government is responsible for the payments.
The matter is discussed and soon comes to the ears of those who are
dealing directly with the legitimate agents and officers of the Gov-
ernment, the irregularity of the whole transaction is commented
upon and the credit of the Government is measurably injured. I
assure you, sir, that in this hasty sketch I have not at all exaggerated
the process by which these contracts are set in train, and it is very
doubtful whether a single one of them will ever be brought to a con-
clusion. Thus far there has not been a beginning. I attribute the
success which has heretofore attended the operations on account of
our Government in a great measure to the caution and secrecy which
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has been preserved, and to the absolutely good faith with which all

liabilities have been met. Secrecy, however, is out of the question
when so many indiscreet persons are employed, and future difficulties

will be greatly increased. An officer of the Government with a com-
mission in his pocket and orders to purchase any amount or descrip-
tion of material, and with authority clearly expressed to borrow the
necessary amount of money on the credit of the Government, would
be able to negotiate on better terms than any private individual
whose own personal credit could not guarantee the transaction. My
experience in Europe has taught me that it is always best and cheap-
est to deal with principals, and with those who stand at the head
of their respective trades or employments, and where contracts are
given out to intermediaries who are neither experts nor men of
capital there is invariably delay, disappointment, and loss. You will,

I am sure, understand and appreciate the motives which induce me
to write thus, and I shall therefore make no further apology. If
you were in a position to know, or rather to learn, these things from
your own observation I would not venture to advise you. Since the
date of my last letter Mr. Sanders has left England. He did not
inform me of his intention to leave nor for what purpose. A Mr.
Stringer, with whom he was negotiating for the money to carry out
his contract, wished me to sign bonds to the effect that the Confeder-
ate Government would pay for the ships in cotton, on the basis of
8 cents per pound for middling. As the contract with Mr. Sanders
clearly expressed that the payments were to be made in cotton at the

market value of cotton, in the port and at the time each separate pay-
ment might be made, I declined binding the Government to any other

arrangement, stating at the same time that I had no authority for

giving such a guarantee. I presume the Government would not be
willing to bind itself to deliver cotton at so low a rate, because it is

much higher even now, and the opinion of the best judges here is that

should the war end in the course of a year it could not fall to 8 cents

a pound, while in such an event exchange would go down to a com-
paratively low figure.

I have nothing to add except that the ships are progressing as

rapidh' as could be expected and that I am more pleased with them
every daj'. The ships being of entirely new design, I see reason to

modify the plans from time to time, but only in immaterial points

not involving important alterations. I hope you ha\'e received the

plans I sent you with my letter of July 21, in which I gave you a

detailed description of the principle upon which they are to be built.

I confidently expect to afford you great satisfaction in the character

of these two ships. I think they will be as near an approach to cruis-

ing ships as can be devised when their powers of offense and defense

are considered in conjunction with their light draft of water—15

feet extreme.
I have already heard of the capture by the Alabama of three

American whalers off the Island of Flores, and I shall look for

reports of this kind very frequently. Captain Semmes was much
pleased with the Alabama and considered himself a match for the

Tuscarora. I regret to inform vou that Captain Semmes' letter

enclosing crew list, etc., of which I advised you in my letter of Sep-

tember 10, was lost in the steamer lona, which vessel was run down
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in the Clyde, together with my letter accompanying it. I have sent

you duplicate of mine, but have not one of Captain Semmes".
I am, sir, very respectfully, your obedient servant,

James D. Bulloch.

Hon. S. R. Malloet,
Secretary of the Navy.

Confederate States,

Navy Department, Richmond, Octol)er 3, 186^.

Sir : Your dispatch of August 30 was received this day, conveying

the gratifj'ing assurance that the work on the ship under your
superintendence was making good progress.

The first sentence of your dispatch is as follows :
" I have written

3'ou so often upon the same subject that I hardly know if it be worth
while to intrude myself upon you again." Under any circunistances

the appropriateness of this language by one whose duty it is to

embrace every opportunity to keep his Government advised of his

action is not perceived, but as this is the first dispatch received from
you giving any information about the ship you are building, you cer-

tainly have no right to regard it as intrusive. Your former dispatch

of eight and a half lines of the 9th of August informed me that you
were about to repair to Glasgow, where you were building the third

;

that money was due on her, and that she would cost about £200,000.

No others have come to hand, and the dispatches received from you
are few and not sufficiently in detail. From a letter from Lieu-
tenant Sinclair I had previouslj' learned some of the details of your
vessel. In the dispatch before me you state the size of the vessel to

be about 3,000 tons, and is plated, and that you expect to have her
ready in the spring.
In my letter to you of the 20th of September the difficulty of pro-

curing exchange to place money in England and the means by which
I expected to place you in funds was fully stated. A duplicate is

enclosed.

You are enjoined to make every possible exertion to complete your
ship at the earliest practicable moment.
You request to be informed " who is the ranlring offi.cer,"' you or

Commander Bulloch, and you state that "it is a m.atter of great
importance." From the request I infer that you have received the
commission of commander in the Navy, transmitted to you on the
oth of IMay last, and which your dispatches do not mention, and you
are again requested to acknowledge the receipt.

The department does not regard the question of rank among its

agents abroad charged with the specific duties of building and
equipping vessels as a matter of great importance, and it does not
suppose that any difference as to rank between you and Commander
Bulloch is of any importance whatever in comparison with the public
interests, or that it will be suffered in the slightest degree to inter-
fere with them.
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In compliance with your request, however, you are informed that
Commander Bulloch is senior in rank.

I am, respectfully, j^our obedient servant,

S. R. Mallory,
Secretary of the Navy.

Commander James H. jSokth,
London, England.

CONFEDEKATE StATES OF AMERICA,
Navy Depaartmeiit. Richmond, October o, 1S6-2.

Sir: Your letter of the 11th of August was this day received.
I congratulate you on your success in getting the Alabama to sea,
and entertain no doubt tliat she will prove herself all that we have
predicted for her.

As yet no plans, descriptions, or details of the two ai-mored ships
you are building have reached me, but from j'our present letter I
infer that you will adopt the turret of Captain-Cowper Coles.
In my letter of the 20th ultimo, a duplicate of wiiich is herewith

enclosed, you have my suggestions as to raising funds.
I understand fully and appreciate the jjosition you occupy, as cited

in your letter. You were relieved from your orders to coiimiand the
Aliihama only and exclusively because I did not feel that I c^uld
dispense witii your services or supply your place in a position of far
greater importance to the country than the command of a ship, and
Tvherein you have rendered such good service.

I presiune that no naval officer would so far forget his true position
and mine as to attempt to dictate to me your separation fioni a
command aHoat. Such an effort has never been intimated, and your
relief was the highest compliment i could pay to your zeal, energy,
judgment, and capacity. 1 can well understand your disappoint-
ment, and I can appreciate a seaman's desire to command a ship
afloat, and esijecially one of his own genius and his creation, and I

trust that you will soon be in a condition to have your wishes grati-

fied, so far as this department can respond to them.
1 have heard from Commander Korth nothing of the details of

the \'e&sel he is constructing, nor do you make reference to her. It

is expedient that I be informed whether she was contjacted for and
commenced bj' you or by him, the probable cost, the character of the

vesfcei. and the probable period of her completion.
Your duties, resi^onsibilities, rights, and privileges as the agent of

this department have not been and are not designed to be in anywise
changed, modified, or decreased by any instructions to other agents.

The deisartrnent approves your course and, so far from giving any
instructions to embarrass the exercise of your judgment, desires to

do all in its power to support you in the arduous, delicate, and
higlily responsible duties committed to your charge.

The house of Chamberlain & Co., of London, through its Mr.
Chamberlain, now in this country, has agreed to advance funds to

you to complete your contracts, and a copy of my letter to them is

herewith enclosed.
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Mr. Chamberlain informs me that there are now in England two
small ironclad gunboats, built for the Peruvian Grovernment, suited

to our waters. Look at them and purchase them if they will answer

even a secondary purpose upon our rivers and can be brought here.

Thej' might start for Peru and run into any of our ports. They are

said to draw but 6 feet water. If you could obtain six such vessels

for our shallow rivers, they would be very useful.

I am, respectfully, your obedient servant,

S. K. Mallokt,
Secretary of the lyavy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

Confederate States of America,
Navy Department, Richmond, October 8, 1862.

Sir: Lieutenant Hamilton's letter of the 25th of August, just re-

ceived, informs me that Messrs. Fraser, Trenholm & Co. are con-

structing a gunboat of about 280 tons for the use of the Government
of the Confederate States, and that they desire to know whether the

vessel will be accepted.

I have this day advised Messrs. Fraser & Co., of Charleston, of

such acceptance, and you will please convey personally to Messrs.

Fraser, Trenholm & Co. the thanks of the department for their

munificent donation.

Lieutenant Hamilton indicates a desire to command the vessel,

and the department accedes to it.

He states that $10,000 will be required to fit the vessel for a voyage.
This sum you will please provide for, in the hands of her owners,
by the means pointed out in my letter of the 20th ultimo, and you
will please pursue the course best calculated to ensure the safe arrival

of the vessel at Charleston or some port of the Confederate States.

I am, respectfully, your obedient servant,

S. K. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

If you can induce any number of foundry men, workers in iron,
machinists, boiler makers, brass founders, and blacksmiths com-
bined, up to 500, to come here, the most liberal compensation will be
given them.

S. E. Mallort,
Secretary Navy.

Confederate States of America,
Navy Department, Richmond, Octoher 20, 1862.

Sir: Your letter of the 18th ultimo reached me a few days ago.
Without your advice and effectual assistance the enterprise for
which Lieutenant Sinclair has been selected must have been indefi-
nitely deferred, and you have mj cordial thanks for your action
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therein. Your stipulations in behalf of this department are fully
endorsed and will be promptly fulfilled.

The Treasury has under consideration your suggestions as to tne
cotton bonds, and Mr. Benjamin will advise you of the modifications
of the form transmitted by you which Mr. Memminger deems nec-
essary.

The speedy completion and departure of Mr. Sinclair's work I
regard of so much importance that I must invoke your further aid,
should he require it, to enable him to raise funds for the purpose
of which I have advised him, and the repetition of which here I
deem inexpedient.

The courier who brought your dispatches found a means of com-
munication whose safety justifies their further use, and Mr. Ben-
jamin will probably advise you thereof. The completion of the con-
tract of this gentleman will take a peculiar class of ships never before
constructed upon the sea in our service, and I shall regret if the
Treasury Department shall fail to make such arrangements as will
enable him to accomplish this important enterprise.

I have the honor to be, very respectfully, your obedient servant,

S. E. Malloet,
Secretary of the Navy.

Hon. James M. Mason,
Commissioner, etc., No. 5^ Devonshire Street,

Portland Place. London.

Confederate States of America,
Navy Department, Richmond, October 2^,, 1862.

Dear Sir : The plan of Mr. Sanders for keeping up direct commu-
nication with Europe I think well of.

Its operation will be subject to occasional interruptions, but it

will be generally successful if his agents prove faithful and prudent.
I enclose its details, together with his account of a thousand dollars,

which seems reasonable.

This department can furnish the officer and boat's crew desired,

if necessary, but this crew should, in my judgment, be composed of

persons residing in or near Northumberland County.
Verv respectfully, your obedient servant,

S. E, Mallort,
Secretary Navy.

Hon. J. P. Benjamin,
Secretary of State.

[Enclosure.]

Direct communication with Europe.

Three fast-sailing schooners, to be chartered at Halifax and placed

on a line between that port and Baltimore, one to leave after the

arrival of the British mail steamer, and to keep up a semimonthly

communication.
Each vessel to have a fast lifeboat for landing and signals and

signal lights.
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The Government to pay $300 for each round trip of each vessel,

to pay for the lifeboat and signals and lights.

To have a boat and boat's crew at Wicomico River, Xorthumber-

lund County, Va., with signals and signal lights.

1 o place Lewis Sanders as dispatch agent at Halifax, at a salary

of SlO^' per month.
To place Eeid Sanders on the dut;^ at the Wicomico. None but

(toveinment passengers to be carried, and each to pay $25. Govern-

ment to have the space of two barrels in each vessel and to insure

nvo-thirds the value thereof, or $3,000.

LrvEEPOOL, October So, 1S62.

Sir: There is nothing for me to communicate in reference to my
immediate duties here, in addition to what I have written in previous

letters, but I can not let a single opportunity of writing pass un-

heeded. The armor-clad ships are getting on finely, and I shall use

every possible exertion to have them ready at the time specified.

Lieutenant Wilkinson has arrived and hopes to be off in about 10

da>s. I v\'ill write more fullj' by him.
i will simply mention here that we have heard of 17 captures by

the Alabama. A vessel arrived here yesterday with 73 American
seamen, prisoners from the Alabama, and slie has, besides this, landed

200 on the Island of Flores. Messrs. C. Girard & Co. have agreed to

deliver the revolvers without payment being made here. No sample
of the pistol furnished the War Department has been sent me, and
it is therefore impossible to judge of the relative character of those

the contractors are making for the Navy. Since the sailiiig of the

Alabama Lieutenants Chapman and Evans have arrived from Nassau,
and, in obedience to orders from Captain Semmes, have reported to

me for duty. I directed Lieutenant Chapman to go to Paris and
inspect the re%'Oivers at the manufactory, and will send you a state-

ment in detail on the whole subject of the contract by Lieutenant
"V^'ilkinson.

A most unfortunate occurrence has taken place on board the
t<vrn,tcT, at Gibraltar, in the murder of Midshipman Andrews, the
officer in charge, by one of the crew. This event has determined Hon.
J. M. Mason to sell her, and he has written me* to arrange the
matter with Messrs. Fraser, Trenholm & Co. I will give you further
information upon these points by I..ieutenant Wilkinson. At present
I haA'e not heard anything from Gibraltar except the simple state-

meat of the murder.
I am, sir, very respectfully, your obedient servant,

James D. Bulloch.

Hon. S. E. Malloet,
Secretary of the Navy.

* See k'tter to Mr. Mason of November 13, 1863.
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Navy Departmext, Richmond, October 2G, 1862.

Sir: Your cipher letter, dated August, reached me on the 21st
instant.

On the same day I received dispatches from other agents in Eng-
land up to the 18th of September, inclusive.
A previous dispatch, dated August 30, was received from you and

replied to on the 2d instant, a duplicate of which reply is enclosed,
arid vou will also find enclosed the triplicate of my letter of
March 17.

You will learn from this last letter that the $150,000, to which
your dispatch of August refers, were sent to enable you to fit out and
cruise with the Alabama; a purpose which the condition of the
Sumter abroad, and the expediency of keeping her officers and crew
together for further usefulness, induced the department to change.

I I'egret to perceive that your dispatches, though very brief, seem
to he conceived in a spirit of complaint, which I deem uncalled for.

In the one before me I find this language :
" I have heard nothing

from you since my order of May 2, though Sinclair did not leave

for this country until June. I am at a loss to know how to act, but
as everytlaing has been taken out of my hands by the department,
I have nothing left me but to return home, which I shall do as soon
after the arrival of Captain Semmes as possible."

I laiow not to what you refer as having been taken out of your
hands, inasmuch as nothing had been so taken beyond relieving you,

for the reasons before stated, from your order to the Alabama;
laor could you be at a loss to know how to act with your instructions

before j-ou, and upon which instructions, without alteration or ad-

dition, you did very soon after proceed to act.

The department wrote to you on the 29th May, the 12th July, and
the 30th July, and I infer from your dispatch that these letters, with
others of previous dates, never reached you.

You will remember that your dispatch of the 9th of August, of

a few lines only, gave me the first intimation that you had succeeded

at last in making a contract to build a ship, and to this dispatch I

replied immediately.
Every letter received from you has been promptly responded to,

' audi many other communications have been transmitted to you;

while every efi'ort has been made, from the moment information of

your contract for a ship was received, to keep you in funds, efforts

which are to a great extent dependent upon the condition of the

Treasury and the blockade.

I regret that you have not furnished me with information in detail

relative to your" ship. From two interesting letters from Lieutenant

Sinclair I "have acquired some laiowledge of her construction; but

you will forward drawings and specifications and a copy of your

contract by the first safe opportunity.

I presume, of course, that you were not informed of the departure

from England of Mr. Sanders, as he brought nothing from you.

Ceaseless diligence, prudence, and ardor in all efforts for the con-

struction, equipment, manning, and getting this ship to sea, without

so violating British neutrality and foreign enlistment acts as to call

for British interference, are demanded.
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Without the exercise of the utmost vigilance, caution, and zeal,

and, possibly, with their exercise, serious embarrassments may arise

before these can be accomplished. I am unwilling, therefore, to re-

tain in such a position any officer one moment beyond his wishes, and
if, from any cause, as the tone of your letters lead me to apprehend,
you prefer relief from this duty, there are other fields of usefulness

and honor to which the department will promptly assign you.
You will number all your letters in future.

Very respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

Commander James H. North,
Confederate States Navy.

Sent in cipher.]

Confederate States of America,
Navy Department, Richmond, October ^7, 186'2.

Sir : Your interesting dispatch of the 21st of July and your letter

of the 2d of August reached me on the 21st instant, together with
drawings of ships.

I am very much pleased with the details so far as they are given.

The number of guns is not stated. Less draft is desirable, but, of
course, I am aware of the great difficulty of combining small draft
with resistance to shot and the requisite speed.
From the tests that are now being made near you, you will be able

to determine the best gun to be adopted, keeping in view the fact
that your ships will contend with the ironclads of the enemy. With
large calibers we penetrate 6 inches of iron. High velocities will in
future be sought for in ordnance, and I am of opinion that no sea-

going ship with vertical sides will be able to resist the ordnance
that we can now make.

I congratulate you on the ability and success of your efforts in the
case of Semmes' ship, Avhich seems to be doing well. Enclosed you
have duplicates of dispatches informing you of funds, etc.

You have not acknowledged the receipt of my letter of July 23,
enclosing designs for naval commissions to be engraved, printed, and
returned here. Please attend to this matter as early as you can.
The builder who has contracted to advance you £100,000 leaves for

home in a day or two. I trust he will promptly .pay the money on
your request.

Two 7-inch rifle guns, with projectiles, etc., and some powder, lead,
and pistols, have just reached us, but I have not the particulars yet.
Enclosed herewith I hand you the first of a draft on Eraser, Tren-

holm & Co. for the proceed of 1,000,000 of bonds, and hope to send
the first of a second million next week.

S. Ii. Mallory,
Secretary of the Navy.

Commander Bulloch.

Confederate States Navy Department,
Richmond, October 27, 1862.

Sir: I have the honor to call your attention to the copy of the
secret joint resolution of Congress, which was sent you on Saturday,
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and to so much of my recommendation to Congress upon the subject
of the act as shows the basis upon which it was passed, a copy of
which was also sent you on Saturday.
Under this authority contracts have been made with Mr. George N.

Sanders by this department for six ships, to be paid for in cotton,
a copy of which cx)ntract is herewith enclosed.
Mr. Sanders informs me that if the Government will fix the price

of the cotton to be delivered, he can execute his contract, and not
otherwise; and, deeming the ships important to the public interest,
I suggest for your consideration the expediency of stating the price,
and of pursuing, with reference to payment in cotton for these
ships, the course you have adopted with regard to the cotton bonds.

I am. respectfully, your obedient servant,

S. E. Malloet,
Secretary of the Navy.

Hon. C. G. Memminger,
Secretary of the Treasury,

[Enclosure.]

Articles of agreement, made and entered into this 19th day of July,
in the year of our Lord 1S6'£, hetioeen George N. Sanders, of the
first part, and John E. Ward, of the second part:

The said party of the first part, for and in consideration of the
sum of $0 to him in hand paid, and for the further consideration of
the conditions hereinafter mentioned, agrees to pay to the said John
E. "Ward the sum of £1,000, in London, England, to pay the personal
expenses of the said John E. Ward; and the said Ward is hereby
authorized to create 1,500 shares of stock, of the value of £100 each,

for each of two vessels, first to be constructed as hereinafter named,
and to sell any portion of the same at par value in the Confederate
States before proceeding to Europe, as hereinafter contemplated,
and without waiting for the organization of the company necessary
or contemplated for executing the contracts of said George N. Sanders
with the Government of the Confederate States, and to appropriate
the first £100 so received for part payment of his personal expenses,

as before mentioned, or out of the first receipts in any form.
The said party of the first part also agrees to pay to said John E.

AVard 12^ per cent on all the profits realized from the first three

A'essels that may be constructed under the contracts or agreements
made and entered into by said George N. Sanders with the Govern-
ment of the Confederate States; that 10 per cent on all profits of

all others, it being, however, distinctly understood and agreed upon
by the parties to these presents that all European exjienditures

made by the said George N. Sanders or his legal representatives are

to be paid before the said John E. Ward shall be entitled to any
profits, and that his percentage is to be on these profits. If the

said John E. Ward shall be prevented from attending to the business

by capture, sickness, or death, then the sum of £500 shall be paid to

him, his heirs, executors, administrators, or assigns, for his expenses

in lieu of £1,000 as aforesaid, and the further amount of 10 per

cent on all the profits realized from the vessels after paying all

European expenses as aforesaid to be paid to the said John E.
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"Ward, his heirs, administrators, or assigns in lieu of the percentage
of 12^ and 10 per cent as aforesaid.

And it is further covenanted and agreed upon between the parties

that the said George N. Sanders shall give to the said John E. Ward
a full power of attorney to open negotiations immediately upon his

arrival in Europe for the construction of two of the steamers, making
all necessary arrangements for the disposition of the stock ; but that

he shall in this be limited to two steamers and shall make no contract

for or disposition of any of the other steamers until the arrival of

said George iSJ. Sanders in England, or until the said Ward shall have
been informed of the death or capture of the said Sanders; and in

either of these events the said Ward shall go on and make the neces-

sary arrangements, under the poAver of attorney given him, for tfie

construction of all the vessels ; and shall in that case receive the sum of
£1,000 per annum, in addition to the compensation hereinbefore agreed
upon, as his salary for attending to the construction and manage-
ment of said vessels, as the agent of said George N. Sanders, if alive

or captured, or of his estate, if dead. If the said Sanders and the said
Ward shall both arrive in London, the said Sanders agrees to use his

exertions and give his influence to have said Word made president
of such company as may be formed for the construction and manage-
ment of said vessels, giving to the said John E. Ward just and rea-
sonable compensation as a salary.

In consideration of the foregoing the said John E. Yi^ard hereby
agrees to proceed, or attempt to proceed, without delay, or as soon as
practicable, to London, and there to enter upon the duty of disposing
of the stock, forming the company, and having the vessels constructed
as hereinbefore stated, and to do all things to the best of his skill and
ability as the agent and attorney of the said George N. Sanders- in
the construction of said vessels.

In witness whereof the said parties have hereunto set their hands
and seals the day and year first above written, at Richmond, Va.

George N. Sanders.
John E. Ward.

Signed and sealed in duplicate, and interchanged in our presence,
this 19th day of July, 1862.

E. C. Cabell.
I, Frederick J. Cridland, her Britannic Majesty's acting consul for

the State of Virginia, do hereby certify that this day personally ap-
peared before me George N. Sanders and John E. Ward, to me per-
sonally known, and did in my presence affix their several signatures
to tne foregomg document, declaring the same to be their act and deed
Gn-en under my hand and seal of office at the city of Richm.ond, this

19th day of July, 1862.

Fred J. Cridland,
Her Britannic Majesty''s Acting Consul.

Confederate States of America,
Navy Department, Richmond, October 29, 1862.

Sir: You will please name one of your vessels the North Carolina
and the other the Mississippi.
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Send me any information you have of experiments of firing guns
under water, the gun itself being submerged as well as the target.

Very respectfully, your obedient servant,

S. R. Malloey,
Secreta/nj Navy.

Commander J. D. Bulloch, C. S. Navy.

Send also drawings of the new Whitworth shell, used against
iron targets.

Co^'FT,DEHATE StATES OF AmERICA,
Treasury Department, Richmond, October 30, 1862.

Sir : I approve the suggestion made by you of making your con-
tract for building ironclad vessels in Europe conform to the arrange-
ments of tlie cotton certificates sent to the Hon. J. M. Mason. I
enclose a form of each of these certificates. Upon the meeting of
Congress an appropriation must be made to meet your contracts,
and the term^s can then be altered so as to conform the mode of pay-
ment to the cotton certificates, fixing a price for the cotton and pro-
viding for the delivery at any port upon adding the charges of
transportation. The only limit to these combined operations will be
the quantity of cotton which the Government can purchase, which I
hope will be found amjjle.

Eespectfully, j^our obedient servant,

C. G. Memminger,
Secretary of the Treasury.

Hon. S. E. ]\'L\LLOEY,

Secretary of the Navy.

Confederate States of America,
Navy Department, Richm,ond, October 30, 1862.

. Sir : Mr. Sanders has, as you are aware, contracted with this

department for the construction in England of six ironclad steamers
combining the capacities of the freighting and the fighting ships in

a manner which will enable them to force the blockade of our ports.

The interests of the country will be much benefited by the prompt
construction of these vessels, and I beg leave to invoke your interest,

not only in behalf of our enterprise already in progress but in behalf
of this also.

The Secretary of the Treasurj^ has this day addressed to me a

note upon the subject of the cotton to be delivered in liquidation of

these contracts, and I enclose herewith a copy.

I have the honor to be, very respectfully, your obedient servant,

S. R. Malloky,
Secretary of the Navy.

Hon. James M. Mason,
Commissioner of the Confederate States to

Great Britai7i, London,
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Confederate States of America,
Navy Department, Richmond, October SO, 1862.

Sir : I enclose herewith copy of a letter from the Secretary of the

Treasury to James Spence, Esq., Liverpool, by which you will ob-

serve that he has directed that you be supplied with funds from

the sale of bonds to meet your contracts, and also that of Com-
mander North.

I am, respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

Commander James D. Bulloch,
Liverpool, England.

Liverpool, Xoveniher 1, 1862.

Dear Sir: An absence in London, where I was unexpectedly de-

tained, and failure to notify our friends here of my whereabouts,

has delayed the receipt of your letter until to-day. The reply of

Mr. Whitworth is at home, but I will refer to it and give you the

information you desire in the early part of the coming week, say

on Monday. " Mr. Whitworth's statement of prices is from the

smallest fieidpiece up to the 70-pounder naval gun.

I am glad to learn that your ship is getting on satisfactorily.

I learn from the Secretary that there will be money sent for present

contracts, but am at the same time informed that exchange is ex-

hausted, and the Government is arranging to put itself in funds on
this side from other sources, and for future contracts.

My little child has wholly recovered.

In haste, I am, yours, truly,

James D. Bulloch.
Commander James H. North.

tEDClosure.]

If commissions are to be charged, I wish Mr. Galbraith to give

the order and make the pa^nnents. If Mr. Tennant's friend charges

no commission and you put yours in his hands, let him attend to

this also.

Geo. T. Sinclair.

1 150-pounder sun 1, 140
T.j segment shell _' 121 17 6
75 eoimnon shell 97 10
100 fuzes, at 2/9 13 1.5

50 fuzes, at 1/10 4 11 S

£1, ;-!77 14 2

£688 17 1

Confederate States of America,
Navy Departjient,

Richmond, November 3, 1862.

Sir : In my letter of the 20th of September you were informed as
follows

:

Another suggestion occurs to me uiion which you may possibly act. You
may probably be able to obtain advances upon an agreement to repay the
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amount witli S per cent interest in cotton, tlie question of the price of cotton
to be detei-niined wlien tlie advances are made, and this pric(i may he stat'^d
or you may agree to deliver ttie cotton at tlie current rates here when called for.

Since that communication was written advices have been received
from England which induce a modification of the suggestion then
made.
Upon these advices the Treasury Department here has framed

a certificate to be dehvered to those who may be willing to make
advances upon cotton, a copy of which certificate is enclosed, and it
has instructed its agents abroad to obtain advances to a limited
extent.

Should you not have adopted the course indicated in my letter
of the 20th of September to obtain funds, and should you be still
without funds to complete your ships and to save the credit of your
country in your contracts, you will adopt the certificate of the Treas-
ury Department and conform any loan you may have to obtain to its
terms.

You will as soon as possible purchase for this department a first-

class marine engine (propeller) and boilers, with l-i-foot screw and
every part complete, in perfect v/orldng order. All important pieces
usually duplicated to be duplicated ; the engine to be extra powerful
and reliable ; boiler surface to be amply sufficient for working the
engine to its extreme power.
You will please send it out immediately in some fast vessel likely

to reach port safely. If the boilers can not be shipped complete,
which is very desirable, then the plates, all fitted and drilled, ready
to fit together.

I am, respectfully, your obedient servant,

S. E. Mallout,
Secretari/ of the Navy,

Commander James D. Btn.LOcri,

Liverpool^ England.

LivEKPooL, Novernher 3, 1862,

Dear Sib : On the other half of this sheet I send you the informa-
tion concerning Whitworth's guns, asked for in your letter of the
27th ultimo. Mr. Whitworth is a very clever mechanic and seems
to be pushing hard to supersede Sir W. Armstrong in the snug berth
he has thus far held against all competitors in England. In some
late experiments at Shernecliffe [Sheerness?] a gun of the former
beat one of the latter gentleman's, both in range and accuracy.

There is a very general complaint that Sir W. Armstrong is, some-
how or other, favored in all these experiments and that the relative

merits of the two systems ai-e not yet determined. It appears that

the smoothbore advocates are gaining ground. My ships are get-

ting on very satisfactorily; the first is about one-third plated, not

armored, and the beams will soon be across; the second is half in

frame. I made slight modifications in the plans from time to time,

but none that are of much importance. The Alatama is doing well.

I am, yours, truly,

James D. Bulloch.
Commander James H. North,

C. S. Navy.

176420°—VOL 2—ri 1—21 19
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[Enclosure.]

Particulars of the Whitworth gun.

32-pomider. 70-pouncler naval gun.

Length of bore 87 inches. Length of bore 114 inches.
Diameter of bore 4. 14. Diameter of bore 5. 5.

Pitch of rifiinir 75. Titch of rifling 100.
AVeigiit of giin 32 hundredweight. Weiglit of gun 7'> hundredv/eiglit.
Charge of poAvder .5i pounds. Charge 12 ponrids.
Average ranaes obtained : Yaras. Range>!: Yards.

at 1° 000 1° 1,000
5° 2,800 5° 2,90!)

10° 4.800 10° 5,000
•j">° Price of muzzle loading gun £700.

Cost: Pro.)ecti les

:

Price of muzzle loader £400. Solid £60 per 100.
Projectile,?

—

Hollow £65 per 100.
Solid,^ £30 per 100. Flat fronted £5 each.
Hollow £35 per 100.

Flat fronted for pene-
trating armor £4 each.

Liverpool, Novemher 6, 1862.

Dear Sir: your letter of yesterday is at hand, and I will inclose
Tou the paper relating to the contract of the Messrs. Thomson from
Waterloo this afternoon. You will remember that the above con-
tract was formally transferred to me, upon your notification that
such was the will of the honorable Secretary of the Navy. As you
ha-\e since been directed to remain in Enirland to superintend the
construction of the ship building under that contract, you had better
officiallj' inform me of the change in your orders and request a re-

transfer of the contract to yourself. I will then make over all the
papers to you in form, and you will thus have the matter entirely
in your own hands.
The armament of turret ships being limited, of necessity, to a very

few guns, it is important that they should be of the largest caliber
practicable for service at sea. I have given the subject all the atten-
tion that time and the consideration of other es.sential points has
permitted, and have concluded to arm the two ships here with a
simpler gun than Mr. Whitworth's, or any other which is essentially
a rifled gun. I make no pretense to being an authority on the sub-
ject of artillery, but simply endeavor to generalize the experiments
as officially reported, and compare the opinions of the officers who
conduct or witness them. No satisfactory result has as yet been
arrived at. Each system of rifling and construction has its advo-
cates, who press the merits of their favorites with the zeal of par-
tisans. One pomt seems, however, to be very generally agreed upon,
VIZ. that the most effective gun against armor-plated ships is that
which will throw the largest shot with the greatest initial velocity,
the limits being the strength of material and the power of maniijula-
tion. Guided by the little that seems to be really known thus far on
the subject, I have concluded not to use Mr. Whitworth's o-un for
the turrets, but may put one under a small shield in the forecastle of
each ship.
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I do not know what Mr. Mason expects to come out of the Sumter
affair. Since our last exchange of letters on the subject, I have ceased
to think of the matter. I fear the authorities will not let her be sold
now. When I returned from Terceira she could have been got rid
of, and I offered t^ take all the details upon myself. We are all well
here.

Yours, truly,

_, n T -rr^ -^
James D. Bulloch.

Commander James H. North.

Bellmoir House,
Bridge of Allan, November 6, 1862.

Dear Mr. Thomson : I received a letter from Captain Bulloch day
before yesterday, in which he tells me that his " ships are getting on
very satisfactorily, the first is about one-third plated, not armored,
and the second is half in frame." Now, please do not let him get ahead
of us, as I am so anxious we should be ready about the ssime time.
They (in Liverpool) will be working under sheds during the winter,
so that we must look out. I shall make you a visit the early part of
next week. I want Mr. Wilkinson to visit your works so that he
may report progress, etc. Be sure and have a copy of the contract
and specifications ready for me to send out by him.

* ******
Yours, truly,

James H. North.
Cltde Bane Foundry,

Glasgow.

Liverpool, Novemler 7, 1863.

Sm : Lieutenant Wilkinson sails in a day or two with such reason-
able expectations of eluding the enemy's blockading sMps that I
hasten to avail myself of the oi^portunity to send you duplicates of
former reports and to call your attention to certain matters upon
which I desire further and more explicit instructions.

First., contract for revolvers.—This contract, Avhether regularly
made over by Colonel Le Mat or not, is in the hands of Messrs. C.
Girard & Co., of Paris. When these gentlemen, after some corre-

spondence, declared their willingness to deliver the revolvers upon
a simple receipt with or without payment, I directed the inspe^iting

officer. Lieutenant Chapman, since relieved in this duty by Lieu-

tenant Evans, to ask for a sample of the pistols already delivered

to the War Department and to get a written certificate from the

manufacturer that the one furnished him was identical with those

previously accepted. He was then to see that the revolvers offered

for the Navy came fully up to the sample. One hundred have been

accepted by" Lieutenant Evans, and I hope they will be here in time

to send by Lieutenant Wilkinson. T.(ieutenant Evans reports tliat

these huncired are quite as well furnished in every way as the sample,

but adds that the barrels, lock frames, and hammers are of cast iron:

that the contact between the barrels and cylinders is so loose as to
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permit much escape of gas; and that the cylinders, not being pro-

vided 'R-ith springs, as in other repeating arms, are apt to revolve too

far when the pistols are rapidly cocked, so that the hammers are

likely to fall upon the divisions between the nipples when the firing

is quick. These are such serious defects that I shall decline receiving

any more of the revolvers under this contract unconditionally, but
wiil Avrite Lieutenant Evans to say to Messrs. Girard & Co. that he
will forward the balance subject to inspection upon arrival in the

Confederate States. I presume you have not seen any of the pistols

already sent forward, but I beg that you will have them inspected

and instruct me what to do in the matter as soon as possible. The
ordinary revolver costs in England about G3s. and the grape-shot

revolver Messrs. C. Girard & Co. are now supplying can be manu-
factured by the London Armory Co. for something less than £5

each.

Armor-dad ships.—An unusual amount of bad wea^ther has some-
what interfered with a certain portion of the work upon the ships

of this description, but the builders are as anxious as myself to have
them ready in the stipulated time, and have covered them with eight

comfortable sheds, and have even introduced gas, so as to insure

additional hours for work during the short, foggy days of this

climate. I have decided upon the means of getting the first of these

ships dear of British jurisdiction in a manner not to infringe her
^Majesty's neutrality proclamation, but the attempt will be attended
with difficult}^ and will require to be conducted with such caution and
.secrecy that I fear to mention the plan even in this way. You will,

I trust, be content to leave the management to my discretion when
I assure you that I am sanguine of success, unless the conduct of
the British Government to both belligerents is entirely changed. In
e;ich attempt to get a ship out, a different plan must be pursued. As
the first of these ships will be ready to leave England by the first of
April, it is time to arrange for getting officers detailed and in a posi-
tion to join her. I am still firmly of the opinion that to send a
ktaff of officers to this country would excite comment and suspicion
HP.d would probably end in failure to accomplish the end in view.
I have reason to be sure that if I had not sent the Alahama and her
rrmament away before the arrival of Captain Semmcs and his
officers, she would have been stopped. I beg leave, therefore, to
throw out the following suggestion for your consideration. Select
the officers for each ship, also a few leading men and marines, non-
commj.ssioned officers who are natives of the South or bona fide citi-
zens of the Confederacy, to give nationality to the crew and to insure
the actual possession of the ship until the men shipped at large are
got into a good state of discipline. Send the first detachment out
in a steamer especially provided for the purpose, so as to be under
the command of the senior officer, and direct them to proceed at
once to the Island of Madeira. Upon arrival at Madeira the senior
officer should be instructed to notify me by the English as well as
by the Portuguese mail, to coal his ship, have everything ready to
sail at short notice, and, if he finds his presence excites comment,
to go out for a short cruise, leaving a letter with her majesty's'
consul addressed to Captain W. Arkwright, British steamship Oar-
natic, simply saying that he has gone out for a few days. Or, if
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circumstances should convince him that it would be better not to
return to Madeira at all, let him steam slowly up to the Island of
St. Michael and rendezvous under Ponta Delgada, leaving notice
of the fact for Captain Arkwright. If there is any reason to sus-
pect the sympathy of her Majesty's consul, one officer in plain
clothes, and warned to be discreet, might be left who could not fail to
recognize the Carnnfic on licr arrival, from the peculiarity of her
appearance, a pretty correct drawing of which has already been sent
you. The steamer employed for this service should be sailed under
the British flag, or better still the French flag, if a French owner can
l)e found for her, and she should be managed in every way as a mer-
chant vessel, the officers and their staff' being simply passengers.
The Julia Usher, a small steamer belonging to Slessrs. Fraser, Tren-
liolm & Co., will very shortly sail for a Southern port. If she gets
in you might employ her for the service just sketched, or the
Olraife, if she can be supplied with coal, would be a still better ship
from her great speed. It would be well to combine movements so
that the officers should not arrive much ahead of the ship they are
to join, and with the state of the blockade under your own eye, you
can arrange their dejDarture from the Confederacy so as to reach
Madeira ahout the 10th of April. The second ship will be ready
two months after the first, and you will be able to judge of the
jjroper time to send the officers for her out, but a different rendez-
vous should be selected, of which you can inform me as soon as
possible. I Avill, however, suggest one in my next communication.
As Captain Semmes will soon have a thoroughly organized crew, I

respectfully suggest that one of these ships be put at his disposal.

The officers sent out could be transferred to the Alabama. I am sure

Captain Semmes would be pleased with such an arrangement, and I
have written him that it was my intention to bring the matter to your
consideration. There may be difficulty in communicating with Cap-
tain Semmes, but I shall soon know, as he will probably be at the first

i-endezvous agreed upon in a fortnight. I have already sent out a

cargo of coal to meet him at Fort Eoyal, Martinique. The ships

alluded to above are the two turret armed ships building by me
here. I Avill not add anything on the subject of my being detailed

for the com.mand of one of these ships, but beg to refer you to a

previous letter in which I have set forth my feelings and hopes. My
ambition is to get afloat, but after vAat you say in your letter of

July 12, I feel" bound to submit with becoming grace to any as-

signment of duty for myself you may think the interests of the

].iiiblic service require. You will pardon, I hope, the personal char-

acter of these latter i-emarks. They are induced by that profes-

sional pride you are well aware an officer should always possess.

Additional armor-clad ships could be built here to suit any char-

acter of service on our coast, but I can not enter upon other contracts

until the money to meet present engagements is in hand, or until you
notifv me to go on. I am, hoAvever, engaged in discussing the plans

of an ironclad ship of about 2,300 tons, to draw 14 feet water, Avith

certain parties who are willing or noAV profess their Avillingness to

build without any cash advances, provided Messrs. Fraser, Tren-

holm & Co. Avill guarantee the payment of the cost of the ship Avhen

she is finished and delivered outside. These gentlemen have gener-
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ously offered to give this guarantee, and if the details can be satis-

factorily arranged, I will not hesitate to lay down the ship. The
builders are evidently backed by persons of capital and influence,

and the proposition thej' make to deliver the ship, with guns and
ordnance stores complete, a league from land is too favorable to be

disregarded.
Engines for vessels huilt at liome.—It appears from Northern ac-

counts that you are building quite a number of rams in the home
ports. It strikes me there must be a lack of engines or the means of

making them in the Confederacy. It would take but a short time to

run up a number of such engines, say from 60 to 100 horsepower
nominal, as would be suitable for these or any other vessels intended

for harbor defense. Ui) to 100 horsepower good double engines, extra

strong and low, for small vessels or rams, with large cylinders and
boilers in convenient parts, could be built here for £40 per horse-

povver. Larger engines for rather less. I think there would be great

economy in ordering a number of engines in England for such vessels

as you may contemplate building hereafter, for even after the war,
some time must elapse before good machine shops could be got into

ojjeration, and they can be packed very compactly for shipment,
should it be necessary to run them in through the blockading fleet.

The contracts given out by the department to private parties still

remain without a beginning. I can only reiterate the opinion already
expressed, that the persons holding them being without cajDital or
financial credit will never be able to carry them! out without much
delay and increased cost to the Government.
^Vhen Captain Semmes arrived in England he found himself so

well provided with officers that he was willing to dispense with the
services of Lieutenant Hamilton, who was to have been my first lieu-

tenant had your original instructions been carried out. Just at this

time Messrs. Eraser, Trenholm & Co. conceived the very spirited and
generous design of building a gunboat at their own cost, to be put at
the disposition of the Confederate Government when completed, and
they requested me to appoint Lieutenant Hamilton to superintend
her construction. I had no hesitation in complying with this request
for ^erj' obvious reasons, but have heretofore left the matter to be re-

ported to you by Lieutenant Hamilton himself. I will say now that
the gunboat is a fine little vessel of 287 tons, a decided improvement
upon the English gim vessels of her class, and is well advanced to-
ward completion. The builder is the same I employed to build the
Florida, and she will be a staimch, eificient little craft. Lieutenant
Hamilton will report in detail upon this matter, but I beg leave, re-
spectfully, to suggest that in view of his disappointment in not go-
ing out as first lieutenant of the Alabama, the intelligence and inter-
est he has shown in superintending the ship, and the ifact of his being
actually here present, he be ap]3ointed to command her, either to
cruise or to carry her to the Confederate States as you may see fit to
direct. If the war continues until next summer,' the Confederate
Xavy will be upon the sea in no contemptible force. Indeed, if the
Government can provide the funds, ships can be set afloat from hence-
forth very rapidly, as many builders are anxious to work for us and
designs have already been proved. The Alahama has proved a fine
ship. A released prisoner. Captain Julius, of the Tonawanda, says
she is the fastest ship under canvas he has ever been on board of. I
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watch her proceedings with the deepest interest, and without one
pang of envy toward her gallant commander, although I confess to
a feeling of disappointment at having been obliged to part with her.

I am, very respectfully, your obedient servant,

TT r^ T^ ,, James D. Bulloch.
Hon. S. E. Mallory,

Secretary of the Navy.

Confederate States of America,
Navy Department, Richmond, November 7, 186^2.

Sir: I yesterday closed a letter to you relative to building and
purchasing vessels, etc.

The cotton certificates which the Treasury Department will issue
hereafter will be redeemable at current rates at the time and place of
redemption, and the time Avill be within six months after the war is

ended.

I am, respectfully, your obedient servant,

S. R. Malloet,
Secretary of the Navy.

Commander M. F. Maury, C. S. Navy,
London, England.

No. 20.

Gi^sGow, Scotland, Novemher 11, 1862.

Sir: By the last opportunity that offered I sent you complete
drawings of the ship that I am superintending the building of, and
by this opportunity I send you a copy of the contract. As I am
dealing with first-class builders, I had the contract drawn up more
looseh- than I otherM'ise should have done. But as I had not a cent

of money when I first agreed with the constructor, I thought it best

not to be too exacting. All that I did, however, met with the ap-
proval of Mr. Mason, and I hope that it Avill also meet with that

of the department.
I shall take Mr. Wilkinson and Major Ficklin over the shops and

yard where I am building, so that they may be able to answer any
of your questions. I am happy to say that Mr. Sinclair is under-
way with his ship. I received offers from the house of William L.

Lindsay & Co., London, of a most favorable kind, but as I had no
authority to build more than one ship, and Mr. Sinclair was most
anxiously awaiting the arrival of money, he not being able to do
an'vthing without it, I handed the said letters over to him, and I am
most happy to say he (Mr. Sinclair) succeeded in negotiating for some
£60,000, which has enabled him to commence his ship. I tiiink she

will be a very fine one. In shape she will be somewhat like the

Alabama, only a little larger, and to be built of wood and iron, with
greater horsepower, but Mr. Sinclair himself will write you in full.

The ship that I am superintending is almost in frame, her beams
being attached to the frames before they are put in their places.

They are making fine progress with the machinery, and with every-
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thing thus far I am very well pleased; but Mr. Wilkinson will be
able to tell you all. I occasionally send you by the way of Norfolk
tlic London Times, as they contain many things of interest to us; I
liope you receive them. The last I sent you contained the results of
swroe very interesting experiments made between the Armstrong and
AVhitM-oilh gun. The results are in favor of the latter. From all

that I have seen and heard, I do not think the Armstrong gun popu-
lar with the Navy. Tlie officers generally look upon it as rather a
dangerous gun, and the seamen I hear are afraid of it, so many acci-

dents having happened.
In the shija that I am superintending I shall place some of the

Whitworths of tlie largest size, the balance smooth bores, also of
large caliber. The Whitworth shell thus far is the only shell that
has penetrated the Warrior target; the effect is described by some
of the English officers as " terrific." I shall send you some extracts
from his letter. In my opinion they would be splendid guns to
defend our Southern harbors against the enemy's ironclads.
A shot or shell made ujDon the "\A'hitworth principle and used from

the rifle guns we now have in the Confederacy would, I expect, be
most formidable. At any rate, I beg to call your attention to it.

Verj" respectfully, j'our obedient servant.

James H. North,
Commander C. S. Navy.

Hon. S. E. Mallort,
Secretary of the Navy, Richmond.

Confederate States of Asierica,
Navy Department, Richmond, Noveriiher l!)., 1862.

JMy Dear Sir: Mr. Sanders desires to leave to-morrow morning.
Mr. [Thomas W.] Benthall, of Baltimore, a master in our Navy and
a ciipable shipmaster and in all respects a judicious and reliable man,
v>-iil resign his position for a time, proceed at once to Baltimore,
purchase a vessel and a portion of a cargo, clear for Boston, and
pick u]-) Mr. Sanders near Wolf Trap, in Matthews County, Va., and
Ijroceed to Halifax.

1 think that the aggregate expense of vessel, fitting out, cargo,
advances, etc.. will be about $5,500 in Federal currency.

.Mr. Benthall may be relied upon as a judicious agent. The ad-
vance of funds can, I learn, be arranged through Mr. Carey, who is
a cashier in a Baltimore bank and is now an officer in our Signal
Corps.

i'his plan seems to me to jDromise entire success.
\ftvj respectfully, your obedient servant,

S. E. Mallort,
Secretary Navy.

Hon. J. I'. Bexjamix,
Secretary of State, Richmond.
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Memorandum to he handed to lion. Secretary of the Navy ly Major
Ficklin.

November 15, 1862.

On the 10th Hon. J. M. Mason sent me instructions to sell the
Sumter.

Will have the ship inspected and appraised by experts and sold by
auction as soon as possible. A British subject has agreed to buy her
at the appraised value, if no one bids higher. Such material as will
be useful in fitting a new ship will be preserved. Everything else

will be sold either with the ship or in separate lots, as may be most
advantageous.
Have already taken steps to carry out the above and hope soon to

be able to report the affair concluded.
Have written fully upon all other points of duty by Lieutenant

"Wilkinson.

Business still progressing favorably, but am exceedingly anxious
to hear from the department on the subject of money. Could extend
operations to any extent and for every kind of supplies, if sure that
means have been devised for getting funds over here with certainty
even a year hence. Am prejDared to lay down two ships, class of No.
2. on partial credit, if sure of means of payment being at hand a year
hence.

HaA'e had nothing from the Department since 30th July. I write
by every opportunity and send duplicates.

jiajor F. takes these hurried notes. From the manner in v^hich

he goes, I fear to be more explicit.

B [ulloch] .

EXECTTTTVE DErAKTJIENT,
Raleigh, N. ('., November 1.-7, 18G2.

Dear Sir: His Excellency Governor Vance has received your
letter stating that he had the control of a quantity of railroad iron,

and asking his consent to have the same rolled into plate to be used
upon boats now being built in this State. His Excellency presumes
that your informant, Commander Cooke, alludes to the iron of the
Atlantic road.

'1 iie State is but a stockholder in the road, a large jiortion belong-

ing to private individuals. A meeting of the directors of the com-
pany has been called and your proposition will be submitted to

them. Their decision vrill be made known to you.

Yours, very respectfully,

David A. Barnes,
Aid-de-camp to the Governor.

Hon. S. R. IVIallory,

Secretary of the Navy.

Richmond, Va., November IB, 18G2.

Decision on the appeal made by the Secretary of the Navy on the

question of compensation to the chief clerk of the Navy.
Act No. 130 has for its title " To provide a compensation [for]

the disbursing officers of the several executive departments." It
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directs the head of each department to appoint one of his clerks as

a disbursing clerk. It fixes his salary at $200 in addition to his

compensation as clerk for disbursing the funds of said department,
which may be required to pass through his hands. It repeals all

laws and parts of laws on this subject now in force. The virtue of

this repealing clause can only be determined by asserting what is the
meaning of the words "this subject," that is to say, what is the
subject on which act No. 130 was intended to operate. There seems
to be but one possible answer to this, both in the title and words of
the law. The subject is the appointment and compensation of dis-

bursing officers of the executive departments. I think the Secretary
of the Treasury must, in the hurry of business, have overlooked the
special object of the law, when he said that this repealing clause had
reference to the subject of disbursing. Its only two provisions
relate to the appointment and compensation of the disbursing oiR-

cers of the executive departments; one of these is plainly stated in
the title, and both in the body of the law. Now, the act No. 55 had
assigned to the chief clerk of the Navy Department, " the duties of
disbursing agents and corresponding clerk of said department," and
affixed $600 per annum as extra compensation thereof ; that is to say,
for these two duties. That part, therefore, of the law which imposed
on the chief clerk the duties of disbursing and allov/ed him com-
pensation for that duty was repealed, and the Secretary of the Navy
has power to assign to any other clerk the duty of disbursing and
to allow him $200 therefor; but that part of the" law which imposed
on the chief clerk the duty of correspondence and allowed him
extra com.pensation for that duty was not repealed. If the Secretary
of the Navy had appointed another clerk to the duty of disbursing
clerk, that clerk would have been entitled to $200 per annum. His
chief clerk would still have remained charged with the duty of cor-
respondence, and, by the plain language of the statute, this duty is
declared to be an extra duty and entitled to extra compensation,
but no other compensation (extra) was provided than $600 a year
for the performance of this, together with another extra duty. The
Secretary seems to have avoided any question as to the amount to be
paid for the separate duty of corresponding by continuing to con-
fide to his chief clerk the duty of disbursing also. The history of
the law, and the intention of 'Congress may have been such as" the
Secretary of the Treasury states them, and"his memory on the sub-
ject IS no doubt correct, but Congress has, in my' opinion, failed to
express that mtention, and its language does not bear the construc-
tion placed on it by the Secretary of the Treasury. It is impossible
tor me to concur m his view that, although Statute No. 55 expressly
declares the correspondence to be an extra duty of the chief clerk
and Statute No. 130 has not one word on the subject of correspond-
ence yet the latter statute repeals the former on that subject.
Siicii a constructive repeal would be, so far as I am informed, un-
l^recedented and contrary to the rules which govern the (instruction
ot statutes. My opinion is that the former law in relation to theauty and extra pay tor correspondence remains unrepealed, and that
the salary of the chief clerk of the Navy remains as it was fixedunder act No. 5o inasmuch as he still continues to perform the duties
01 disbursing clerk as well as corresponding clerk of the depart-
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ment. Though it is true that the act No. 55 imposes on the chief
clerk of the Navy the duty of disbursing agent, not clerk, but his
duties in that regard being the same as those of the disbui-sing clerks
of other departments, no importance is attached to this difference in
the description of the office.

jErrERSON Davts.
Hon. S. E. Malloey,

Secretary of the Navy.

[Copy to C. G. Memminger, Secretary of the Treasury.]

Clyde Bank Fottndkt,
Glasgotv, November 18, 1862.

My Deak Sir: I hand herewith intimation for maturity of next
installment of your ship, which be good enough to transmit, as ar-
ranged, to Mr. Bulloch. The weather has now much improved;
should it continue at all favorable, we fully expect to make very good
progress. We have commenced plating at forebody, and hope to
have nearly the one-half (if the weather keeps good, possibly the
complete half) plated by New Year.

With kind regards, yours, truly,

George Thomson.
J. H. North, Esq.

Liverpool, Novemher SI, 1862.

Sir : Since the date of the letter enclosed with this I have received
authority from the Hon. James M. Mason, by whose order Captain
Semmes laid up the Swrnter at Gibraltar, to sell that vessel, with all

her equipments, and to dispose of the latter in such manner as would
most conduce to the interests of the Confederate Government. I
have taken the steps necessary to effect this purpose by engaging a
ship broker to go to Gibraltar and to have the Sumter appraised by
experts, and Messrs. Fraser, Trenholm & Co. have agreed to buy her
at the appraised value should no one bid higher. I hope, therefore,

to have the sale concluded in a fortnight, and will pass whatever sum
she may bring to the credit of the Navy Department.

I have the honor to acknowledge the receipt of your letter of the
8th October in reference to the acceptance of a gunboat presented
to the C. S. Navy by Messrs. Fraser, Trenholm & Co., and have
thanked those gentlemen for their munificent present, as you re-

quested. You allude to a letter of the 20th September in which you
have given me full instructions upon several matters and informa-
tion on the subject of money. That letter is not yet at hand, but I

look for it by Captain M. F. Maury, Avho is reported as having ar-

rived at Bermuda some time since and Avho will probably be here to-

morrow in the Boston steamer via Halifax. Your instructions shall

meet my prompt attention.

A vessel is to sail direct for the Confederate States in about two
weeks and will afford me a safe opportxmity of writing fully on all
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subjects. The original of the enclosed letter went by Lieutenant

AViikinson. The work upon the armored ships progresses favorably.

I am, very respectfully, your obedient servant,

Ja^ies D. Bulloch,
Commander, C. S. Navy.

Hon. S. R. Mallort,
Secretary of the Navy.

Bridge of Allan, November ^i, 1862.

Dear Sir : I enclose a note received from the Messrs. Thomson. I

visited their shipj'^ard yesterday and approve of all they have said

in their letter of the 18th.

If you have seen Mr. AVhitworth and know how the rifling of his

guns "have stood the firing of the steel shot and shell, I should be
pleased to hear.

Yours, truly,

James H. North.
Commander J. D. BrLLOCi-i.

gexeral oPlDer.] Confederate States of America,
Navy Department., Richfnond, November 22, 1862.

I. The following articles are substituted for Articles 2 and 3 of
Chapter II, of the Navy Eegulations, approved April 29, 1862 :

For Article 2, (Jeneral Military Command.
Of the commission and warrant officers, the following only shall

exercise general military command, and in the order in which they
are j^laced : Admiral, flag-ofiicer, captain, commander, lieutenant
commanding, first lieutenant, second lieutenant, lieutenant for the
war, master, passed midsliipman, midshipman, boatswain, gunner,
master's mate, if warranted.

J'or Article 3, Officers restricted in their right to command.
The other commistion and warrant officers shall be restricted in

their riglit to command to their own respective corps, unless spe-
cially extended. They are as follows: Surgeon, paymaster, chief
engineer, naval constructor, secretary to commander in chief, passed
assistant surgeon, assistant paymaster, first assistant engineer, assist-

ant surgeon, second assistant, engineer, third assistant engineer, car-
penter, sailmaker.

II. In determining the relative and assimilated rank of officers
vrho resigned from the Navy of the United States to take service
in the Navy of the Confederate States, reference will be had to the
date of commissions held by them in the Navv of the United States.

Waterloo, November 23, 1862.
Dear Sir: Your note of the 21st, covered by one of the 18th

instant, from the Messrs. Thomson, came to hand yesterday, and I
will be prepared to make the payment at the time specified. I have
no drawing of any carriage especially for the Brooke gun ; a simple
tracing of the gun itself was all that was sent me from Richmond,
which I will send if you Avish it. Colonel Clay is very frequently
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absent, but I managed to ^et hold of him last week, and asked him
for estimates for 9 and 8 inch wrought-iron f^uns. He wished a few
days to make draM'ings and dose calculations, and promised to give
me full information early this week, which I will hand over to you
as requested through our friend Sinclair. Colonel Clay forges his
guns hollow, and screws in the breech pieces, and his work is very
thorough, as proved by the trials of the two guns called the Horsfull
and the Prince Alfred.

I had a very satisfactory interview with Mr. Whitworth at Man-
chester on Friday last. He took me over his works and gave me
^•ery minute descriptions of his gun and its performances. I did not
like to ask him in direct terms how many of his guns had worn out
in the bore, but observed that he particularly mentioned that the
hardened shot would only be occasionally used. The mode of con-
struction at his works, irrespective of mere finish, is the most perfect
and thorough I have ever seen, and I believe his gun tp be the strong-
est now made. I expect a letter from Mr. Whitworth himself to-
morrow, with detailed specifications, and Avill let you have a copy if
you desire one.

I have one ship nearly jjlated.

Yours, trulj'^,

James D. Bulloch.
Commander James H. North.

Bellmoir House,
Bridge of Allan, November 24, 1862.

Dear Sm: Yours of the 23d came safely to hand this morning.
I am glad to hear that you have still a £ in the locker. I would be
pleased to have a tracing of the Brooke gun and carriage, with the
scale marlved. As soon as you can hear from Colonel Clay I should
be pleased to hear from you.

I think it high time my guns were underway. I am anxious to

visit Mr. "Whitworth's establishment mj'self. I understand the visit

is a most interesting one.

I shall be very glad to have a copj' of tlie letter, with detailed

specifications, etc., that you exjDect from him.
I am afraid that you are getting ahead of me with your ships. I

think it would he. a good plan to agree upon the style of dress,

blankets, china, plate, etc., that we want. We have a gentleman
T^ith us at present whom you know very well (Mr. Hasseltine) and
whom I am sure would be most happy to attend to anything in the

woolen and linen way for us without charging any commission. In
the hardware line, Mr. Tennant says that he would be most happy.

I write this for I think it would be as well for all of us to fix upon
the same j^attern. I should like to have about six of the Whitworth
guns, but I must confess his charges frighten me.. To think of £700

for each gun and £5 for each flat-headed shell almost takes away one's

breath. If you are flush in funds, I certainly shall order some of

them. Sinclair has just informed me that he is writing you, so I

suppose he will say his own say.

Yours, truly,

J. H. North.

Commander J. D, Bulloch,



302 NAVY DEPAKTMENT CORRESPONDENCE, 1861-1865.

Letter of thanks to Messrs. Fraser, Trenholm c& Co. referred to in

letter of Noveviber 21.

Liverpool, November 24, 1862.

Gentlemen : I am in receipt of a letter from the Hon. S. R. Mal-

lory, Secretary of the Navy of the Confederate States, directing me
to inform you that he accepts with pleasure the gunboat you have so

generously offered to place at the disposal of the Government, and to

thank you in his name for this donation, as timely as it is munificent.

Providence has ordained that acts of purely unselfish generosity

shall so react upon the hearts of those who freely give, as to convey

their own reward, and to render extravagant expressions of praise

and gratitude not only superfluous but even at times unpleasing.

You will, I am sure, therefore be content if I convey to you the ac-

knowledgments of the Navy Department in the simplest form of

official language, but it wUl nevertheless be a pleasing reflection to

you hereafter that in the archives of our 3'outhful Confederacy, as

"part of the record of its struggle for life, will be inscribed the fact

that you received the thanks of a l^igh officer of State for services in

the cause of our common country, very few private individuals of

any nation have had either the means or the inclination to render

under like circumstances.

It only remains for me, gentlemen, to express my gratification

at the fortunate circumstances which have made me the medium
through whom the honorable Secretary of the Navy has thought
proper to convey his thanks to you, and to assure you of the perfect

accord of sentiment on this subject between the spirit of my instruc-

tions and myself.
I am, gentlemen, very respectfully, your obedient servant,

James D. Bulloch,
Commander, Confederate Navy.

Messrs. Frasek, Teenholjm & Co.

FuNCHAL, Madeira, November 25, 1862.

Mt Dear Sir: I know you will excuse the brevity of my note in
consideration of the fact that I have selected you to address a pri-

vate note to from among my friends in England and, moreover, that
I have only a few moments to spare. We arrived day before yes-

terday, in eight days from Glasgow, the latter part of the passage
very rough, during which the steamer proved herself a capital sea
boat. I had not time to write to you from Glasgow with regard to

• a passage for your nephew ; another route would unquestionably be
quicker and safer. I hope to iiave the pleasure of seeing him at my
own home and of endeavoring to repay some of the many obliga-
tions I OM'e your firm, individually and collectively. All well on
board and in good spirits, in the hope of reaching our destination
in time at least to take a Christmas dinner at home. Please present
my warm regards to friends, and believe me.

Yours, Qic,

J. Wilkinson.
E. P. Stein^ger, Esq.,
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Order to Mr. Wilson, hroker, to sell the C. S. steamer Sumter.

Liverpool, November 25, 1862.

Dear Sir: You will proceed to Gibraltar and sell at public auction
the S. S. Sumter, with all her apparel, as per advertisement already
published.

Lieutenant Chapman, C. S. Navy, the officer now in charge of the
Stwiter, will furnish you with an inventory of all the stores remain-
ing on board and will advise you wliat portion of them will be re-

tained for shipment here. The balance you will please sell in lots

to the highest bidder. If, in the opinion of yourself and Lieutenant
Chapman, there are any articles which would sell to better ad-
vantage here, taking into consideration the cost of transportation,
j'ou will please send them on, either in the Sumter, if the purchaser
orders her to Liverpool, or by some regular trader.

There are on board the Sumter certain stores and articles of va-
rious kinds which were captured during the late cruise. I wish you
would keep a separate account of them, so that the sum accruing
from their sale may be quite distinct from the proceeds of the ship
and her proper equipment.

Yoii liave a power of attorney authorizing you to act as the agent
of the Confederate Government in this transaction, and I have only
to urge that you will be governed in your conduct by a due regard
to its interests. It is not necessary for me to give you detailed in-

structions, as we have conversed freely upon the business you are

about to undertake, and I will confirm any arrangement of details

that may be agreed upon between yourself and Lieutenant Chap-
man, who is thoroughly acquainted with the condition of the ship

and is fully informed as to my wishes.

Herewith I hand you a letter of introduction to Lieutenant Chap-
man, and Avishing you a speedy and satisfactory conclusion of your
mission,

I am, respectfully and truly j^ours,

James D. Bulloch,
Commander, C. S. Navy.

Mr. James A. K. Wilson.

Liverpool, November 26, 1862.

Dear Sib : Your letter of the 24th instant is at hand, and I note

your particular inquiries. Let me first, however, speak of money,

upon which all our plans and propositions must hinge. In my last

dispatch from the Navy Department, I am informed that bonds have

been sent over here for negotiation and that the agent for placing

them is directed to pay my requisitions to the full amount of any

contracts I may have entered into. The honorable Secretary of the

Navy asks if the sum necessary to complete your ship is included in

the amount I advised him should be provided to meet outstand-

ing contracts, and says, " If not, you will counsel with Commander
North at once, disclose the difficulty of sending funds, my sug-

gestions for raising them, and act jointly or separately in the comple-

tion of his vessel, as may be deemed best for the interests of our

country, your cordial cooperation in all matters of consequence to
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her, being confidently looked for." I need not assure you that my
cooperation will always be cheerfully rendered. The honorable

Hecretnry adds that independently of the contingent resources to be

derived from the sale of bonds, I may raise money by other means,
depending upon my individual efforts. You are aware that an ap-

proximate allowance was made for the cost of your ship in the

statement sent by me to the Navy Department some time since, but
it is now necessary to come to close figures, as there will be many
demands upon the funds that may be realized from the sale of the

bonds. Mr. Spence has been appointed agent for the sale of the

bonds, and it is clearly for the interest of the Government that I

should make no individual efforts until he has tried the money
market. As time is rapidty passing, however, and the funds re-

maining in my hands will soon be exhausted, it is necessary that I
should know in exact figures how much will be M'anted for existing

naval operations, so as not to touch upon the necessities of the
other departments who have orders upon the same source of supply.
I will just mention here that the Secretary of the Treasury's or-

ders are that the Navy requisitions shall take precedence of all

others for the present at least. If Mr. Spence can not, in a short
time, realize upon the bonds he has in hand I will be forced to try
my own chances among Southern sympathizers, and the honorable
Secretary has given me full power to raise money in any way that
maj- be feasible. Please inform me, therefore, at j'our earliest con-
venience, what sum you will require to equip your ship for sea, ex-
clusive of the £22,000 due on the 28th instant, and which I will
send to Messrs. J. and G. Thomson on that day, so that I may make
the necessary requisitions upon the fiscal agents of the Govern-
ment, or allow for it in my own negotiations. I told you in my last
I had no drawing of the Brooke carriage. I send the gun, but I
wish 3'ou would return it when you have made a tracing. The esti-

mate from Colonel Clay I will send as soon as I have it. In refer-
ence to the purchase of plate, china, hardware, etc., it is not necessary
for me to em]iloy a third party. All those things are included in
my contract for the ship and are to be supplied at the cost of the
builder. It is, of course, left for me to select the patterns. You
saw those for the Alaiama^-yvhj not adopt the same style? I must
confess that I never like to do by proxy what I can do myself.
If we were about to order a cargo' of dry goods and hardware for
shipment to America there would probably be a saving by employing
experts in those lines of trade to make our purchases, but the amount
of such articles required for our two or three ships is very small
and can be picked up quietly through the builders of the ships them-
selves without attracting notice ; a rnultii)licitv of agents gives
publicity to any transaction. As to dress, the uniform is, I believe,
established by regulation. I do not know, however, whether we can
get grey flannel for the men. If you know anvthing on this point
1 will be glad to hear it ; indeed, I will be happy to have any sug-
gestions upon the above points and will cheerfully cooperate in
any plan you and Sinclair may suggest to insure uniformity. Here-
tofore 1 have been very sanguine about getting the first of my
ships to sea, but something of vital importance to us is brewing at
the foreign office, and I fear the English ministry are about to forbid
any shipment of supplies, or the sailing of vessels for the service
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of either belligerent, and they will, I fear, issue the restriction in
such a form as will prevent any British subject aiding us.

I send the memorandum of your contract, which I have over-
looked heretofore. Please tell Sinclair I will write him in a day
or two and will send what he wants.

I am, 5'ours. truly,

James D. Bulloch.
Commander James H. Xorth.

FuNCHAL, Madeira, November 29, 1862.
Dear Sir: Having received intelligence that the American bark

Lauraetta. AVells, master, was, while on a voyage from New York
to this place, destroyed at sea by the armed steamer Alabama, and as
the said vessel Lauraetta had on board a quantity of cargo as per in-
closed bill of lading and invoice, belonging to the shipper of said
cargo and to me, both British subjects, I have, with a view to fixing
the amount I shall, under protest to be made at your office, have to
claim from any parties directly or indirectly concerned in the said
named steamer Alabama, to beg that you will be good enough to
name two or more competent persons and request them to report to
you in writing what would have been the value in this market of the
cargo mentioned in the said bill of lading and invoice had the vessel
arrived here in regular course.

I remain, respectfully, clear sir, your obedient servant,

Chas. R. Blanky.
T). II. Erskixe. Esq.,

ller J/ajstey's Consul, etc.

I, David H. Erskine, Esq., her Britannic Majesty's consul for the
Island of Madeira, do hereby certify that the preceding is a true and
faithful extract from the general register book kept at this con-
sulate.

Given under my hand and seal of office at Funchal, iNIadeira, this

16th day of December, 1862.

[seal.] David H. Erskine,
Her Britannic Majestifs Consul.

[Enclosure.]

British Consulate,
Madeira, November 28, 1862.

Gentlemen : On the requisition of Mr. Charles R. Blandy, British

merchant of this island, I hereby request you jointly or severally to

estimate and report to me in writing what would have been the
value in this market of the cargo mentioned in the accompanying
invoice and bill of lading had the American bark Lauraetta, Wells,

master, hy which vessel the same was shipped from New York, ar-

rived here in regular course.

I have the honor to be, gentlemen, your most obedient servant,

David H. Erskine,
Her Majesty''s Consul.

JONQUIN IrZE BeRNES,
Ivan de Salles Calora, and
Nicholas Krohn,

Esquires, Funchal.
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I, David H. Erskine, Esq., her Britannic Majesty's consul for the

Island of Madeira, do hereby certify that the preceding is a true and
faithful extract from the general register book kept at this consulate.

Oiven under my hand and seal o± office at Funchal, Madeira, this

16tli day of December, 1862.

[seal.] David H. Erskine,
Iler Britannic Majesttfs Consul.

Madeika, November 29, 186%.

Sir; In conformity with the annexed requisition we, the under-
signed, do hereby declare that at date, the following would have been
the value of the cargo (in bond) of the American bark Lam-aetta,
Wells, master, from New York, had that vessel arrived here in due
course, viz

:

Ks.

998 barrels of flomr (gi Rs. 8,300 8, 283, 400
29.5 boxes herrings @ 500 147, 500
3,600 pipe staves @ 135,000 i^er 1,200 405, 000

8, 835, 900

Say total value of cargo (in bonds) eight thousand eight hundred
thirty-five million and nine hundred reis, Maderia currency.

We are, sir, yours very respectfully,

JONQUIN IlJZE BeRNES.
I. DE Salles Caloua.
N. Krohn.

David H. Erskine, Esq.,

Her Britannic Majesty's Coiisul.

I, David H. Erskine, Esq., her Britannic Majesty's consul for the
island of Madeira, do hereby certify that the preceding is a true and
faithful extract from the general register book kept at this consulate.
Given under my hand and seal of office at Funchal, Madeira, this

16th day of December, 1862.

[seal.]
^
David H. Erskine,

Her Britannic Majestifs Consul.

LivEEPOOL, December 2, 1862.
Sir; I have the honor to acknowledge the receipt of your letter of

September 20, which was handed me a few days since by Commander
M. F. Maury. The matters therein discussed shall have my best at-
tention, but the opportunity of sending anything to you has so
unexpectedly occurred that I have but little time to reply in full. I
regret that you have not received my letter of July 21, because I
have been in hopes that by this time I should have had your opinion
of the rams. Letters to Messrs. John Fraser & Co., by the same
mail and under the same cover with mine to you, have been received
and answered, and I can not account for the failure of mine to reach
you. Herewith I send duplicate.



2fTAVY DEPARTMEN-T COEKESPONDENCE, 1861-1865. 307

Mr. Spence has gone to London to see what can be done with the
bonds, and I shall not take any individual steps to raise money until
he has tried the market. If the several Government officers now in
Jiurope, each with authority to borrow money for separate and dis-
tinct purposes, were to act independently, they would be practically
biddin<z iipainst each other. I have just received a letter from Com-
mander Maury, requesting me to go to London to discuss a joint
plan ot procedure and will leave here to join him in the morning.
It is greatly to be regretted that the proposition for a loan made by
Messrs. Erlanger & Co., of Paris, should not have been earlier in the
hands of the Government, as I fear the present mode of raising
money will somewhat interfere with the operation suggested by them
and which would at once place us all in funds. You shall have the
result of our efforts by the first opportunity. I have still funds
enough on hand to go on with existing contracts for a month or two
and do not anticipate any check to the work. The two armor-clad
turret armed ships are progressing satisfactorily. I begin to fear
that the (rovernment will interfere with any attempt to get them
out. The United States minister is pressing hard to induce the
authorities to interfere, and the number of real and ]:iretended agents
of the (Tovernment over here has unfortunately given great publicity
to the proceedings. However, I will go on as if still confident of
success. Will write by Nassau on the 25th and by a vessel to sail
direct early in January.

I am, respectfully, your obedient servant,

James D. Bulloch.
Hon. S. R. ^Iallort,

Secretary of the Navy.

Confederate States or America,
Navy Departvient, IHchmond, December 13, 1862.

Sir : The last dispatch received from you was of the 2Gth of Sep-
tember, 1SG2. I presume that your two iron ships are progressing
rapidly to completion. The efforts of the Federal Government to

prevent their completion have caused me great anxiety, knowing as

I do the difficulty and delicacy of your situation; but I trust that you
will be able to accomplish j^our work and place them at sea success-

fullv.

My letters of the 2Tth of October, 3d and 20th of November, dupli-

cates of which you now have, explained my efforts to keep you in

funds, and 1 hope that you ha^e lieeu able to realize my expectations,

and that no want of funds will delay you. Tliese arrangements con-

templated j'our raising funds for the completion of the ship being

built by Commander North, as well as bj' yourself.

I trust that you have been able to contract for the four ships of

the AlaJiama class, as directed in my letter of the 20th of November.
P^ully appreciating your public services and your anxietj' to com-

mand one of the ships you are building, I desire to comply with your
wishes, and will select an officer to take your place when the neces-

sity arises, to whom you will explain as fully as possible your con-

tracts and manner of conducting our affairs.
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You will advise me as frequently as practicable of your progress/

state particularly when you expect to get to sea, using cipher for ,

important remarks, and tell me what officers you desire.

The three vessels should get to sea as nearly together as possible.

"

T am. respectfully, j'our obedient servant,

S. E. Mallory,
Secretary of the Navy.

Commander Jasies D. Bulloch, C. S. Navy,
Liverpool, lingland.

Confederate States of America,
Navy Department, Richmond, Decernher 13, 1862.

Sir: The last dispatch received from you is dated the 29th of

September, 1862.

I trust that the efforts which 1 have made have placed you in

funds for the completion of the ship, and that no delays will occur
i

in this important matter. If, in your judgment, you can expedite

'

the work in any way, you must not hesitate to adopt the measures
to do so.

The efforts of the Lincoln (lovernment to induce the British au-

thorities to interfere with your work have caused me great anxiety,

knowing how much the difficulties of j'Our task musl lie thereby
increased; but I trust that your judgment and watchfulness will

deprive the British Government of all decent pretexts for interfering.

The three iron ships should get to sea as nearty about the same
time as practicable.

A set of drawings have reached me, representing, I presume, your
ship; but I have no knowledge of the fact, and as yet I am without
a knowledge of any important details regarding her.

Keep me advised by every safe opportunity, using your cipher only
for important words. HereM'ith you have a duplicate of mv letters

of the 2d and 26th of October.
1 am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Commander James H. North, C. S. Navy.
Liverpool, England.

Bellmoir House,
Bridge of Allan, December 16, 1862.

I have received your letter of the 11th instant, enclosing a list of
prices for j'our rifled guns, carriages, etc.

Please inform me when you could deliver 4 of the 70-pounders, 240
of the " flat-fronted " shells for penetrating armor plates, 400 ordi-
nary shells, with fuses fitted for same.

1 should be pleased to knoAv the price and weight of the 10-inch
bore gun and how soon you will be prepared to deliver such a gun.
Are your gun carriages made of mahogany or white elm ?

An early answer will oblige.

Yours, respectfully,

James H. North.
The AYhitworth Ordnance Co.
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Liverpool, Decemher 17, 1862.
Dear Sir : Colonel Clay has at last given me estimates for 9-inch

and 8-mch wrought-iron guns. He says that never having made them
of these dimensions, the cost can not be exactly determined before-
hand, but the figures given will be the extreme price.

9-inch wrought-iron gun, weight 7 to 8 tons, £500.
8-inch wrought-iron gun, weight 95 hundredweight, £400.
I have voluminous dispatches from the Navy Department and will

write you again to-morrow. Wease tell Sinclair I will write him to-
morrow and send the ordnance manual, etc.

In great haste, I am, yours, truly,

Bulloch.
C ommander J. H. North.

Liverpool, Decemher IS, 1862.
Sir : I have just had the honor to receive by way of Nassau letters

from you of the following dates : July 23, October 2, October 27, and
November 4. \^'ith these I receive a draft upon Messrs. Fraser,
Trenholm & Co. for $1,000,000 to be paid out of tlie proceeds of
bonds now in the hands of Mr. Spence for sale. The letter of July
23 is not the original of that date and does not contain the forms of
commissions you direct me to have printed. As soon as the letter
containing them reaches me I will put them in the hands of an en-
graver.

I am gratified to learn that you approve of my designs for the two
armor-clad ships. Everyone who has seen them in progress of con-
struction has expressed satisfaction with their general arrangements
and combination of qualities. As their life must necessarily begin
with a sea voyage of over 3,000 miles, it was absolutely necessary to
secure fair seagoing qualities and good speed, Avhich, I think, could
not have been accomplished on less draft and dimensions. I de-
signed these siii])s for something more than harbor or even coast de-
fense, and I confidently believe if ready for sea now, they could sweep
awa}' the entire blockading fleet of the enemy. Some of the Federal
ironclads are, undoubtedly formidable, and our two could not prob-
ably cope with them in smooth water. But then ours could shun the
heavy, nnwieldly tubs the enemy have thus far built and would
drown them out at sea. I have ^^•atched with pride and satisfaction

the performances of the improvised armored vessels you have set

afloat iij^on our home waters, and intelligent officers of the British

Navy have wondered that so much has been accomplished with such
insignificant means. In your practice to determine the necessary
thickness of iron and the proper inclination of sides, j^ou sjjeak of
penetrating 6 inches of plating. I am led to Ijelieve that there must
be some defect in the metal used, or perhaps it is put on in a series

of thin plates. No plate thicker than 5| inches has been penetrated
here, and only with the Whitworth gun and projectile. I am in-

formed that the gun used In the trial wore itself out in the effort,

and has been declared unserviceable. All experiments of the above
kind are conducted under circumstances very favorable to the guns
used, and the iron is by no means so advantageously placed as it

would be when sustained by the continuous plating along the side

of a ship.. A strict construction of these experiments would lead

vou to underrate the resisting power of ships. A vessel in motion,
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constantly changing her angles of inclination, both in a longitudinal
and transverse direction, would be far more favorably situated as

regards the projectiles fired against her sides than a target upon
the smooth, still surface of the practice ground. The results of ex-

periments here and on the Continent have led to the belief that
nothing is gained by inclining the sides of armored ships, especially

if intended for sea service. At Shceburyness and in Holland plates

have been penetrated at whatever angle placed, even as acute as 65°,

hence all iron ships building in Europe have vertical sides to get

more room. Even Captain Coles has straightened up his turrets in

order to adapt them to the use of muzzle loading guns without in-

creasing their diameter.
As I have previously informed you, it has been found necessary

':o modify the original plans of the two rams as the progress of the

work suggested improvements, but in no material points. I have re-

duced the number of turrets to two in each ship, thereby getting a

better position for them and securing a better arrangement of bulk-
heads and apartments below. In each turret will be mounted two
guns parallel to each other and 5 feet from center to center; caliber

of gun, 9 inches; weight of gun, 11 tons; projectile, about 240
pounds. These guns are being now made under the immediate super-
intendence of Captain Blakely, and are built up from an inner core
or tube of steel. The training of the gtms will be effected wholly
by the movement of the turrets themselves, and the deck arrange-
ments are such that the angles of fire will be 25° from the line
of the keel one way and 30° the other. Besides these heavy guns
inside the turrets, I shall place a Whitworth 70-pounder upon the
stern and bow of eacli ship, without other cover than the fixed or
stationary bulwark which extends for some distance from their
extremities. Upon the conclusion of the treaty for authority to use
the revolving turret, I found that our dimensions were almost pre-
cisely those adopted by Captain Coles for the Royal Sovereign, and
the size and weight of guns, as well as the method of mounting them,
are so nearly identical that one would suppose there had been
previous consultation, which was not the case. Captain Coles sug-
gested one important improvement, viz, to make the turntable and
turret itself eccentric, so that when the gims Avere run out the weight
would be balanced and the training more easily effectecl. I do not
pretend to have selected the best guns for these ships, the whole
matter of armored ships and their armament being still in a transi-
tion state. No one appears to have any fixed opinions, and experi-
ments and experience are constantly changing the opinion of those
who have access to official records. Perhaps in a short time some-
thing positive may be decided, but I could not wait any longer, and
with the hglits at present before me have chosen the gims described
above, leaving further investigations to those who are directing their
attention especially and exclusively to the subject of ordnance.

I have determined not to contract with the parties mentioned in a
previous letter for a third armor-clad vessel, although Messrs. Eraser,
Irenholm & Co. still hold to their offer. I could not exactly agree
with the builders as to the style of the ship. They wished to make
a grand experiment upon Avhat they deemed an invention and I did
not consider the novel arrangements and appliances desirable; be-
sides, the ship would have been very expensive, and your latest let-
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ters, as -n-ell as the opinions expressed by Captain Maury, who is

just from home, led me to the conclusion that the armored ships now
under construction will satisfy the required wants of the country.
I am quite prepared to go on with the construction of wooden ships,
the number you instructed me to build not being complete, but I
can not make any more contracts until I have money in hand,
lour suggestions on the subject of raising money have my best
attention. If my contracts were the only ones to be provided for
I could act simply and might, with the help of personal friends, be
able to sell cotton enough to carry me through; but there are several
otticers here belonging to different departments of the Government,
and the joint requirements of us all amount to a very large sum.
It is clearlj' jjroper, therefore, that we should act through some com-
mon agent, for otherwise we should be competing in the market.
If Mr. Spence can sell the bonds sent out to him for negotiation
there will be ample means to go on with all contracts ; if not, Messrs.

;

Fraser, Trenliolm & Co. will endeavor to sell cotton. The uncer-

tainty of the transaction seems likely to deter buyers. They fear the

continuance of the blockade and the casualties of the war and are

loth to risk their money except on such terms as will be ruinous to

us if there should be a continued demand for money. There is a

difference between the present circumstances and those under which
cotton warrants were issued for Lieutenant Sinclair's ship. Tbe
amount required was comparatively small ; the parties who ostensibly

bought the cotton were in fact the contractors for the ship. I believe

no money has yet been actually paid, and the ship will always remain
as security for final payment or the delivery of the cotton. The
contracts of Commander North and myself, as well as those for the

"War Department, require cash, and cash only, so that sales on our

account must be bona fide and for money. I am sure this matter

gives you much uneasiness. I can only say that we will endeavor to

act di'liirentlv and jointly, and with the help of Mr. Spence in the

matter of the bonds and the aid of Messrs. Fraser, Trenholm & Co., if

we are forced into cotton operations, I sincerely hope we may come
out of our difficulties. You mention that a Mr. Chamberlain has

ajrrced to furnish me with £100.000 on his arrival in England. I

shall look anxiously for his arrival. I can keep my present work
going on for about six weeks longer, by which time good fortune

mav in some way or other put us all in funds.

I send you a few pages from the record of the exhibition and will

send amended plans of the ships and turrets when completed.

I am, very respectfully, your obedient servant,

James D. Bulloch,
Comtnander, C. S. Navy.

Hon. S. R. Mallory,
Secretary of the Navy.

Liverpool, December 18, 1862.

Dear Sir : I wrote you a few lines yesterday just to hand you

Colonel Clav's estimate'for 9 and 8 inch wrought iron guns.

The Persia brings no news from Richmond in reference to the

Erlanger propositions for a loan, and unless something comes from
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the agent sent over to negotiate Avith our Government very soon, say
in two weeks from next Saturday, we must make a bona fide effort

to sell cotton, as the next installment due upon your ship will be the

last I shall have the means of paying. I think the sum necessary to

complete the three ironclad ships might be realized by the sale of

cotton; but the requirements of the home Government, through its

various officers and agents in Europe, are for a very large ajuount
of money, and people seem afraid to risk their money upon so un-
certain a speculation as buying an article shut up by a blockading
fleet and subject to the casualties of war. The cotton certificates

given out by Mr. Mason for Sinclair's ship do not appear to have
been a sale, strictly speaking, because no money has been paid, and
the contractors will always have the ship as a security for the
money expended. Our necessities require cash to be actually loaid

in hand, for the certificates of cotton ownership on the other side

of the Atlantic, and I am very fearful that we can not realize the
amount we desire, because of the wants of others which must be pro-
vided for at the same time. Mr. Mallory. even in his last dispatches,
does not appear to be aware that I have been paying for your ship
out of funds especially sent to me, and says he has no particulars
whatever from you on the subject of cost, etc. In his A'ery latest

letter to me, he acknowledges the receipt of one from me. giving full

particulars of the two rams building here, and tells me how he has
endeavored to place me in funds, but makes no allusion to your ship.
I presume, therefore, he has given you especial instructions, as I
notified him of your contract in my letter referred to above. The
(jovernment, as you are aware, has appointed Mr. Spence to sell tlie

bonds, and he is at Avork. but I fear with little chance of success. I
have orders on Phraser, Trenholm & Co.. for $1,000,000 of the pro-
ceeds of the bonds, but my additional orders will more than cover that
amount. What 1 propose to do for myself is to borrow in small sums
from Southerners who ha^-e been fortunate enough to make money
by the rise in cotton, and thus to carry my present contracts along
until Mr. Spence gives up his efforts or Messrs. Erlanger's agent is

heard from: then, if these means of raising funds' in large amounts
for the general uses of the various departments fail, I will be forced
to make an individual effort to sell cotton through the house of
Fraser, Trenholm & Co. or some other, as authorized by the Navy
Department. Branches of the War Department, as well as our own,
are in want of money and if we were to act at once and without con-
cert, we would go into the market as competitors. Mr. Trioleau has
drawn up a form of cotton warrant more clear, concise, and business-
like than any I have seen, and is sounding the speculative men of
Manchester and elsewhere to see how much can with certainty be sold.

I think you had better make out an estimate of what you will re-
quire as soon as possible, so as to be ready to claim the amount,
should any of the methods now in progress' for raising monev suc-
ceed. All funds are ordered to be paid to Messrs. Fraser, Trenholm
& Co. and a good many orders have already been given upon them
by the various departments at home.

I am, yours, truly,

^ , T TT -.T
James D. Bulloch.

Commander James H. North.
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Bkidok of Allan, Decemher 19^ 1SG2.

Dear Sir: Your two letters have come safelj' to hand; have not
time to answer to-chiy, but will very shortly. I enclose you the notice
from the Messrs. Thomson. Sinclair and myself visited the yard
yesterday : found everything progressing. The ship, I think, wi'll be
fully half plated by the time the payment will be due. I am writing
against time.

Yours, truly,

James H. Xortii.
Commander James D. Bulloch.

Confederate States of Aiif-rtca,

Navy Deportment, Richmond, Decemher 20, 18G3.

Sir : I transmit herewith triplicate of a draft on Fraser, Trenholm
& Co., of Liverpool, for the proceeds of the sale of $1,000,000 in
bonds. The first and duplicate were sent to you separately last
month.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Bulloch,
Liverpool, England.

P. S.—I have sent you form for commissions for the Navy and
Marine Corps. Please inform me if you received thejn.

If you have, please send them by the first opportunity. They were
to have been engraved and printed on parchment.

S. E. M.

Bridge of Allan, Decemher 22, 1SG2.

Dear Sir: I wrote you a few hurried lines on the 19th instant,

which I hope you received, as they inclosed the all-important notice.

I regret very much that the Persia brings no news from Richmond
in reference to the Erlanger proposition, for money is all important
to me just now, and, as you say, unless something comes from the
agent sent over to negotiate with our Government Aery soon, we
must make a bona fide effort to sell cotton. I agree witJi you per-

fectly in the foregoing expression, especially the "bona fide " effort to

sell cotton
Mr. Thomson thinks the ship will be fully plated by the latter end

of January, an I that you know will call forth another notice.

Have you money enough to allow me to contract for my guns?
Time, as you well knoAv, is all important, and I am very anxious that
they and everything else for this ship shoidd be undei'way.
In your letter you say that "Mr. Mallory, even in his last dis-

patches, does not apfjear to be aware that I have been paying for your
ship out of funds especially sent to me." In answer to this, please let

me quote from Mr. Mallory'e letter to me, dated July 30, 1862 :
" Your

letter of the 6th of June last, informing me that you had commenced
the construction of an ironclad vessel, was received to-day. Funds to

the amount of $800,000 have been forwarded to Commander Bulloch,

and he has full instructions on the subject of disposing of them, and
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arrangements are being made to send an additional amount." I also

reported to him that the ship would cost about £200,000. I have sent

him over the drawings and specifications, and by Wilkinson even a

wooden model. All of which I sincerely hope he has received long
before this. I must again quote from your letter to make myself
understood. You tell me that " he acknowledges the receipt of one
from me (you) giving full particulars of the two rams building here,

and tells me how he has endeavored to place me in funds, but makes
no allusion to j'our shifj. I presume, therefore, he has given you es-

pecial instructions, as I notified him of your contract in my letter

referred to above." The only especial instructions he (Mr. Mallory)
has given me are those of September 21, which brought me to Liver-
])ool and which I showed you, and then to London, to consult with
ilr. Mason.
You remember my orders are based on yours, as Mr. Mallory tells

me in said dispatches: "I have just closed a dispatch to Commander
Bulloch, suggesting the means to be promptly resorted to in this

difficult}', and to avoid multiplying the chances of the loss of dis-

jjatches, I will not repeat the substance of it here, but request you
to confer with him immediately upon the subject."

You and myself, I believe, are the only two who have the authority
to raise money with cotton. As you Avill see from the above extracts
from Mr. Mallory's letter, we are required to lose no time in raising
funds, but, on the contrary, suggesting the means to be promptly re-

sorted to in this difficulty. I do not know Avhat may be the instruc-
tions of the officers of the War Department, but this I do know, that
my orders are to confer with you immediately, and I can not imagine
how we can become competitors if we agree as to the value to be set
on all bonds or certificates to be issued, say from 8 to 10 cents per
pound for cotton.

I could have raised all the money I wanted and more when I was
in London, and think I can do so now, at probably the latter price.
I am willing that anyone may be the agent to raise the funds, but I
am not willing to risk my reputation by the failure of my contract,
and though I may be willing to weigh the opinions of others, still I
do not consider myself bound by those opinions. My orders are to
confer with you, and though in a multitude of counselors there may
be wisdom, still I prefer acting with you, and with you I desire to
confer freeh'.

In London I yielded to the general voice, and have regretted it
ever since, as I am sure I saw my Avay clear to a much larger amount
than I really wanted. Pray, whatever is to be done, let it be done
quickly, as my wants are many and most urgent. In the rough esti-
mate that I have made I think even after the payment you arc about
to make shall be made, I shall require for mv wants about £150.000.

If I can get them completed in time, I shall contract for four of
]Vhitworth's 120-pounders and 50 flat-fronted shell for each of the
four guns.
Let me hear from you as soon as you can, as I am very anxious

that those guns at least should be in hand.
Sinclair, I think, is writing you himself and will say his own say

Yours, truly,

„ n -r ^ , James H. Noeth.
Commander J. D. Bulloch.
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BelijMoip. House,
Bridge of Allan, December 22, 1S62.

Your letter of the 19th instant has just come to hand. I began to
think that my former letter must have miscarried, but yours this
morning explains.

I am anxious to know in what time you could get ready four 120-
pounders with the same quantity of shell, etc., that 1 mentioned
in my last.

You may consider this an order for either the 70 or 120 pounder.
I want the heavier of the two if j^ou can get them ready in time
for me.

Jr^lease let me hear from you as soon as you can.
Yours, respectfully,

James H. North.
Manchester Ordnaxce & Kiele Co.

P. S.—Tlie shells would be of very little use to me if the fuses
were not fitted and ready for service.

Yours, etc.,

J. H. N.

Bridge or Allan, December 22, 1S62.

Dear SIr. Thomson: I am glad to he.ar that you have returned
home safely. I am only sorry that you did not return a little sooner,

so that we miglit have had the pleasure of seeing you on our last

visit to your works. Your brother and Mr. Burns, however, did all

that you could have done for us.

I send a tracing that I want you to have copied for me, with some
few alterations, viz : The gun has now a 7-inch bore. I want it 0-inch,

with the same slo])e to the chamber, and instead of five bands T want
but one or two. To make myself better understood, suppose you have
a drawing of this gira as it nov/ is, then run a red line on each side

of the bore, extending it to 9 inches, and then another line to 10

inclies, witli the same slope to [the] chamber, and instead of five

bands have one. The gun as now drawn weighs 15,000 pounds. What
will she weigh wlien bored to 9 inclies, and wliat to 10 inches? Draw
a sli<1ing handle in the head of the screw where it is niarlfcd. Rep-
resent the bore as rifled in the present scale, but as smooth at 9 and
10 inches. By attending to the above as soon as you can you will

greatly oblige.

Yours, truly,

Jaaies H. Xorth.

Glasgow, December 22, 1S62.

Sir: Your letter of October 26, enclosing duplicate of Octol)er 2

and September 21, together with triplicate of March 17, has just

J^een received. 1 regret A'ery much in reading over dispatches to

find how completely I have been misunderstood by yon, and to

make myself understood clearly, as I hope to do, I shall quote freely

and fidiy from your letters.
'
I shall begin with your last to me,

dated October 25.
•' You will learn from this letter, March 17, that the $150,000, to

which your dispatch of August refers, were sent to enable you (me)
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to fit out and ci'uise with the Alaha/na." Not having heard from
3'ou when I received this money, and havinjj reported to j'oii on the

14th of April that I had arranged for the building and equipping
of an armor ship, I naturally concluded that that monej' was sent

me to meet paj'ments, and used it for that purpose before I received

your letter of Alay 2, which informed me for Avhat purpose it was
sent.

You then go on to say :
" I regret to perceive that your dispatches,

though very brief, seemed to be conceived in a spirit of complaint,

which I deem uncalled for. In the one before me, I find this

language ' I have heard nothing from you since my orders of May 2,

though Sinclair did not leave for this countrj' until June. I am
at a loss to know how to act, as everj-thing has been taken out of my
hands by the department.' '" You then go on to say. " I knf)w not to

Avhat you refer as having been taken out of your hands inasmuch as

nothing had been so taken beyond relieving j'ou for the reasons
before stated from your orders to the Alabama. Xor could you be
at a loss to know how to act with your instructions before you, and
upon which instructions, without alterations or addition, you did
very soon after proceed to act."

When I explain to you fully, I sincerely hope it will only have
'"seemed" to you to have been a "spirit of complaint" and that
Tou have kindly written the above to give me an opportunitj' to
clear away what now seems to be " this spirit," etc.

I think I may truly say that j'ou ordered me three distinct times to
the Alabama, and in proof of what I sa3% please see vour dispatches
to me of November 20, 1861, January 11, 1862, and May 2, 1862.
Your first two were countermanded by an order to Captain Bulloch
of January 25, and the last order was countermanded by an order
to Captain Semmes of ^Nlay 3, or that without one line to me my
command was taken from me and given to another. I do not com-
lilain about it; I only state the facts and to show you that I do not
coniplain I do not hesitate to say that I think it mucli better as it

is for this reason: Captain Semmes having a full complement of
officers, he is enabled to do what 1 could not have done. You also,
in the orders of May 2, tell me you write immediatelv to Captain
Bulloch to proceed as expeditiously as possible with tliis important
duty, referring to the ironclad vessels. So you will see "that my
orders to the Alabama also turned over my work on the ironclad
ship to Commander Bulloch. Your orders to Captain Semmes. dated,
as you will see, only one day after your orders to me to command same
elnp, left me without any duty. True, I was not detached, but the
orders to Semmes Avere a virtual detachment, and I was left on mv
oars until the receipt of your duplicate—the first never having been
received—order of July 30 reappointing me to the duty for %\\nc]x
TOU sent me to this country, a duty in every way in k'eepiu"- with
the dearest wishes of my heai-t, and one I 'feel confident I '""would
have completed by this date had mv urgent calls for money in the
first instance been understood by the"^ department.

I am not a fluent writer; I' write with difficulty, and do most
earnestly beg that you will not judge me by the length or frequency
of my dispatches. I am willing, hoAvever.'to be jiidaed bv the woi'k
1 have in hand, if I can only obtain funds to complete her.
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I must beg to assure you that you were mistaken m supposing that I
did proceed to act under my former instructions Avithout alteration
or addition, after being superseded in the command of tlie Alabama.
I did offer to assist Commander Bulloch in the heavy duty he had
in hand, did assist him, and did proceed to Glasgow for that purpose

;

but not until after your orders to me of July 30 did I in any way
assume command of the work, and even up to this time the contract
remains in the hands of Commander Bulloch, as he alone commands
the funds.

Your orders of May 29 and July 12 that you allude to have never
been received. I find it difficult to reconcile some of the statements
in your dispatch of October 26, for, in one part of it you say, " You
will remember that your dispatch of the 9th of August, of a few lines
only, gave me the first intimation that you had succeeded at last

in making a contract to build a ship." Now, in yours of May 2, you
acknowledge the receipt of mine dated April 14, and again in yours of
July 30, you acknowledge the receipt of mine dated June 6, in Avhich I
had informed you that I had commenced the construction of an
ironclad.

I beg to call your attention to the above facts, as I hope they will
show you that I try not to forget my duty, but I am ever anxious
to carry out your orders.

I trust that long ere this you have received the drawings, specifica-

tions, and model that I sent j'ou. The contract (or copy of it) I will

send you with this dispatch, the papers above alluded to I sent you as

soon as they were prepared by the constructor.

You do me but justice in supposing that I did not know of the

departure of Mr. JSanders. I had notice from Mr. Sinclair, who was
in London at the time, that he, Mr. Sanders, would pass through
Liverpool on his way to Richmond. I immediately prepared a dis-

patch to send by him, but at the last moment I undei'stood Mr.
Sanders changed his plans and went direct from London to Queens-
town. I sent the dispatch, however, some ten days after by the way
of Nassau, dated September 29. I fully agree with you in thinking
that the question of rank between Commander Bulloch and myself
should not interfere Avith the great public interest with which we
are both of us intrusted. It never has so far, and never shall ; but
still, as a military man, I must feel that the question is in that vieAv

one of importance, and I did hope that an ambition of thirty-odd

years might have been spared the shock of seeing the dearest hopes
crushed by finding mj'self made subordinate to one Avho was my
junior by many years, and who has not, by any act of professional

distinction, Avon a place above his former superiors. The only letters

(until this mail) that I haA'e received from you since my arrival in

this country are dated June 2S, 1861, in cipher, September 27, 1861,

November 20, 1861, January 11, 1862, May 2, 1862, a duplicate of

July 30, 1862, and September 21, 1862. 1 regret very much that my
dispatches haAe not been sufficiently long and full to meet your
approbation.
In such times as these I thought it best if we could make ourselves

understood, to be as laconic as possible, but as it is your wish that I

Avrite more fully, I Avill endeavor to do so in future.

The drawings and specifications I sent you may never haA^e reached
their destination, so that I will endeavor to give you a detailed de-
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scription of the ship I am siijperintending. Her principal dimen-
sions are as follows, viz : Length, 270 feet on load line ; 50 feet breadth

of beam molded ; depth molded to upper deck, 30 feet ; to main deck,

22 feet: tonnage, builders' measurement, 3,200; keel and stem are

made of hammered scrap iron, 14 x 4. The entire frame will be of

iron, her plating on bottom from fifteen-sixteenths to eleven-six-

teenths armor plating, 4^ inches except at extremes, whei-e it will

taper off to 3 inches, to be backed by 18 inches of teak and all secured

to inner plating one-half inch thick. The armor plating to extend 4

feet below load line. She will also have water-tight bulkheads. Her
engines are to be horizontal, direct acting, of 500 horsepower, capa-
ble of working up to 2,000. The coal bunkers to carry 1,000 tons of
coal.

In the construction of this vessel, I have taken my ideas of armor
plating, teak backing, etc., from the Warrior target, which up to the
time of my signing the contract had stood the test better than any
other. Her armament will consist of the Whitworth and smoothbore,
large caliber. The contract provides that she shall be ready in all

respects by the first of June.
On the 18th instant Mr. Sinclair and myself visited the yard and

engine shops. The work on the ship is progressing to my entire
satisfaction, as many men being employed to work upon her as it is

possible to work to any advantage at this season of the year. She is

in full frame, water bulkheads up, and nearly half plated (not
armor). We expect to have her fully plated and ready for the teak
backing (and after that the armor plates) by the latter end of Janu-
ary. The work on the engines is rather ahead of the work on the hull.
Please inform me by what name you wish her called.

I be^ that you will allow me to again urge upon you the import-
ance of having officers out here in time. A ship of this size will re-
quire six lieutenants, one paymaster, one surgeon, one or two assistant
surgeons, one master, with one engineer with about six assistants.
One marine officer, Mr. Thurston, if you please, and some eight or ten
midshipmen. Among the midshipmen I should like very much to
hiive Henry S. Cooke and Palmer Saunders. If any pilots would be
willing to come out as master mates I think it would be most desir-
able to have them, as along our coasts these vessels should princi-
pally act.

I hope that I shall not suffer in your good opinion from an exercise
of too much caution, for I have tried to be most guarded. In conclu-
sion, I assure you there shall be no want of diligence, prudence, and
ardor on my part in the completion of the work I have on hand, the
full, successful accomplishment of which is the object nearest my
heart: nor need I say to you that you greatly misapprehend the tone
of my dispatches, if you can for one moment suppose, that I would
desire to be relieved from duty, the consummation of which I can
now for the first time see in the future.

If there has been any spirit of complaint in my letters it has been
caused by the fact of my finding myself placed in a position of forced
inactivity, at a period when my country was engaged in a death
struggle, while others around me, like myself out of the active field
ot war, were furnished with the means of making themselves other-
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wise useful in our great and noble cause by executing the orders that
sent them from the field of battle.
Hoping that the foregoing explanations may prove satisfactory,

I remain, sir, very respectfully, your obedient servant,

J[ames] H. N[oeth],
Commander^ C . S. Navy.

Hon. S. 11. Mallory,
Secretary of the Navy, Richmond.

Liverpool, December £3, 1862.

Dear Sir: Your letter of yesterday is just at hand, and I hasten
to reply. I learn ^v'\t\\ the greatest satisfaction that you can sell

cotton perhaps at from 8 to 10 cents per pound. I was not aware
that the offer made you in London was so direct and specific, or my
voice in^ the council would have been in favor of j'our closing at
once. The opinions of business men are valuable to us only upon
points connected with the rules of trade, and wlien their opinions
conflict with facts Ave should, of course, set them aside.

If anv person or persons have offered to buy cotton from you at
10 or even 8 cents per pound, I earnestly advise you to sell without
delaj' and irrespective of any anticipated means of raising money
for the general uses of the Government.
In advising y'ou to act thus promptlj' I take it for granted that

\o\\ consider the offer a bona fide one; that tlie parties purchasing
will actually pay you the cash on the delivery to them of the cotton
" certificates of ownership " ; and that there are no conditions at-

tached to the mode of supplying the cotton which it would be im-
possible to comply with. In plain terms, if any man will pay you
?1() to $50 per bale of 500 poimds, the cotton to be delivered to his

order in any port in the possession of the Confederates, I would
close the bargain instanter. I have lost no time in casting about for
sonie such operation; and although many persons have in a general
way expressed a belief that sales could be effected, yet I have not
been able to get a single bona fide cash offer.

The Seoretary's suggestions are such as would naturally occur to

those on the other side of the Atlantic, but they will, I fear, prove
impracticable. Men will rarely part with money for paper, unless

the collateral security is ample and tangible. I write in great haste

to express the opinion that you are not called upon to wait any
longer if you can moAC in the manner indicated in your letter, and
I will more leisurely reply to you, perhaps, to-morrow.

Yours, truly,

James D. Bulloch.
Commander James H. North.

SACKvn.LE Street.
Manchester, December 23, 1862.

Dear Sir: We beg to acknowledge your letter of tlie 22d instant.

It would suit us best, and cause the least delaj"^, to give you three

70-pounders, which we could do in four months, and one 120-pounder,

•with the same complement of ammunition, viz, 60 steel shell and 100
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common ditto, in six months. We therefore liand you the annexed

specifications of the order according to this, and should feel obliged

bv a confirmation, accompanied Avith a remittance of one-third as

per our terms.

We have no doubt we should be able to supply the fuses for the

shells ; at all events, we will endeavor to do so.

If we find that by any means we can shorten the above period of

delivery, we will do so.

We are, dear sir, j^ours, very obediently,

Manchester Ordnance & Eifle Co.

J. L.

James H. Xorth, Esq.,

BeUmoir House, Jiridye of Allan, N. B.

[Enclosuvi'.]

Specification of order.

Sackville Street,
Manchester, December ^3, 1862.

Three 70-pounder muzzle loading guns £2,100 00
3 pivot slide carriages for same 4.50 00
180 steel shells 1, 080 00
300 common .shells 195 00
500 friction tubes 4 00
.5(K) lubricating wads 15 00
100 sabots 1 10

One 120-pounder nmzzle loading gun 1, .S.50 00
60 steel shells 630 00
100 common shells 115 00
200 friction tubes 1 12
200 lubricating wads 10 00
100 sabots 5 00

5,057 2

Packing cases, cost price.

Terms, net cash: one-third payable at the time of order, and tlie

lemainder on delivery' at our works.

Manchester Ordnance and Rifle Co.,
J. L.

Jasjes H. Xorth, Esq.,

Bellmoir House, Bridrie of Allan, N. B.

Bridge of Allan,
Deceinber 26] 1862.

Dear Sir: I beg to return the gun drawing that you were kind
enough to loan me. Please let me hear from you respecting money.
Have" you enough to allow me to go ahead with the Whitworth guns?
I am very anxious to hear from you on the subject, so please answer
by return mail, and oblige,

Yours, truly,

James H. North.
Commander J. D. Bulloch.

.!*• S.—If you or Hamilton have drawings of gun carriages, side or
pivot, you will oblige me with a copy. Send me a cotton certificate.
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CoXFEDERATE StATES OF AMERICA,
Department of Justice, lUchmond, December 27, Jfi62.

Sir: I have received your letter of tlie 23d instant, enclosing a
letter from Major Allison to Colonel Beall, and one from the latter
to you. 1 ou ask my opinion on the question presented in the letter
of Major Allison. I have carefully considered the matters about
v.-hich inquiry is made, and have now the honor to make my reply.

Tiie questions asked are, first, whether persons enrolled under the
acts of April 16 and of September 27, 1862, are entitled to bounty
upon enlistment in the Marine Corps? and,' secondly, whether per-
sons subject to enrollment under these acts are entitled to bounty
upon such enlistment?
The act of April 10, 1862, entitled ''An act to encourage enlistment

in the Corps of IMarines," provides that " every able-bodied man who
mav enlist ami be received into the Marine Corps, shall be entitled
to a Imunty of $50," etc.

The first section of this act declares " that enlistment shall be for
the term of the existing war, or for the period of three years, as

the recruit may elect at the time of enlistment." The action of en-
listment under this law is one of voluntary contract and the induce-
ment held out is the regular pay and allowances and the bounty pro-
vided by the act.

The first section of the act of October 2, 1862, declares "that
from and after the passage of this act any person subject to enroll-

ment for military service under the acts of Congress providing for
the public defense, shall be permitted to enlist in the Marine Corps
at any time prior to being mustered into the Army of the Confed-
erate States." This section of the act extends the right of voluntary
enlistment into the Marine Corps to persons subject to involuntary
enrollment in the Army of the Confederate States.

This light of voluntarj^ enlistment may be exercised at any time
before being mustered into the militarj' service. The act of the

10th of April, 1862, must govern as to the term of the contract of
enlistment; and I can see no reason for depriving the party of the

bounty authorized by that act. This act certainly does not expressly,

and I do not think impliedly, deprive the person thus enlisting of the

bounty liromised.

After the person has been enrolled in the military service by vir-

tue of the second section of the act of October 2, 1862, at any time
before being assigned to any company, he may be enrolled in the

Xavai or Marine Corps, on expressing his preference to be so en-

rolled. Under this enrollment he has no right, as if enlisting under
the act of April 10, to say he enlists for three years or for the exist-

ing; war, as he may elect; but he is enrolled for the length of time

prescribed for the service of conscripts in the Army, viz :
" For three

years unless the war shall have been sooner ended." The difference

is obvious. Under the law of April 16, 1862, and of the 27th Sep-

tembe;'. 1862, the conscript can not be required to serve longer than

three years, however long the war may last. This war may last for

three/five, or ten years. If the person enlisting under act of the

10th of April, or under the first section of the act of October 2, 1862,

chooses (so ''elects") he may enlist for the whole term of the war,

and lie may thus by his contract be oompelled to serve for ten years
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if the war so long continues; or he may enlist for three years, and
be compelled to serve for that length of time, whether the war
ends or not before that time. But if he is enrolled for the military

service, and is simply transferred by the enrolling officers of the

railitarj- camps to the Marine Corps, he can not be required under
the second section of the act of October 2, 1SG2, to serve in the
'• Xaval or Maiine Corps " longer than a period of the existing war,
although the war may end within twelve months from the time he
is thus enrolled, and he can not be required to serve longer than
three years, although the war may last for ten j'ears.

I therefore conclude that when persons subject to enrollment under
the acts of 16th April and 27th September, 1862, enlist by voluntary
contract in the Marine Corps, they are entitled to the bounty of $50
provided by the act of April 10, 1862. But when persons have been
enrolled in the military service and the enrollment afterwards trans-

ferred to the Marine Corps, they are not entitled to the bounty
provided by the act of April 10, 1862.

I have the honor to be, very respectfully, your obedient servant.

I. H. Watts,
Attorney Getierdl.

Hon. S. E. Mallory,
Secretary of the Navy.

Waterloo, December £8, 1862.

Dear Sir: Your letter of the 26th inclosing the drawing of gun

exchange, which have frequently had some time to run after arrival
here. Heretofore this has created no delay in making required pay-
ments, as Messrs. Fraser, Trenholm & Co. have always been aL)le

to put their hands upon tlie sums wanted without inconvenience.
They have, however, made such large advances to other de):>artments
of tlie Government as somewhat to cramp tlieir means, and having
informed them that I would not call for any large sum of money
before the term of the year, I was forced to inform Messrs. Thomson
that I could not pay the installment due tliem until after the 1st of
January, 1S('.3, to which arrangement they have assented. I will now
give you a brief statement of the financial condition of the Navy De-
partment, so far as its affairs entrusted to me are concerned, that
you may see how impossible it is to make any further contracts
based upon money in hand.

Now (Uip and to be pair! at once on your ships _ £2'> 000Two paymonts on ships here, £18,750 each J_l_l!im 37, .500

Arnonut in hand of F., T. & Co 72 OOO

Balance available ^2 500
I have a contract with Captain Blakely, made some time since, for

guns, etc., for one ship which will absorb £8,000 of the £12.500, and
although my ships are getting on very fast, I have not ventured to
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make contracts for the battery of the second ship nor for the maga-
zine tanks of either, because these are cash operations. You perceive,
then, that only £4,000 remains available for all purposes. Out of this

sum, so long as it lasts, I am ordered to pay all the officers in Europe,
and there are six besides Sinclair and yourself, besides furnishing
Captain Maury with funds for contingent expenses and $10,000 to

Hamilton to fit his gunboat for a cruise.

My purse is, therefore, practically exhausted, and all further opera-
tions are for the .present at a deadlock. If you will send me a state-

ment of what you require for an actual cash deposit, I will endeavor
to allow for it in the private arrangements I am about making to

meet mj- own contingent expenses. Mr. Prioleau has only the proof
sheets of the cotton certificate, and does not wish to send it away
until the form is agreed upon and finally printed. Captain Maury
is here and we have been talking a good deal on the subject of selling

cotton. He gave me a copy of a letter he had received from the Navy
Department, which I inclose for j'our perusal

;
please send it back to

me.
Maury thinks it amounts to instructions as to the terms upon which

cotton must be sold. Nevertheless, I think he agrees with me that

if you can sell as you say for 8 or 9 cents per pound, cash, you would
be perfectly justified in doing so. The character of the person buying
is nothing, if he purchases for cash, but Mr. E. P. S. is something
more than sharp, and I advise you to be cautious.

Yours, truly,

Jajies D. Bulloch.
Commander James H. North.

Haeteigge House,
Jedburgh, G. 5., Decemher 20, 1SG2.

Dear Captain North: I congratulate you upon the success of

the Confederate arms before Fredericksburg and ho^je that this vic-

tory v.ill be of great results for the restoration of peace. Maury
calls me back to London, so that I can not have the pleasure of

paying you a visit at the Bridge of Allan. I hope to do so the

next visit I shall make to Glasgow or Edinburgh. Please tell Sin-

clair that I have written home to send me the drawings of m;^1

vessel. I shall send them to him as soon as the}' reach me. If I

can be of any service to you please let me know it, 10 Sackville

Street, London. Ill be most happy to do it. Be so kind to send
me the i^romised specification of your ship, and if you can get

the dra-n ings from Napier of the Danish gunboat you will oblige me
with a copy of them.
Eemember me to Sinclair and believe me,

Trulj', yours,
Yancet.

To-morrow I leave for London.

Bellmoie House,
Bridge of Allan, Decemher SO, 18G2.

I beg to acknowledge the receipt of your letter of the 23d instant.

Enclosed I send you specification of order for the guns, shells, etc.,
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which I will thank you to execute on the terms and time named
in j-our letter. I also enclose you a check for one-third the amount,
upon which I expect you to allow me interest at the rate of 5 per
cent, as agreed by your Mr. William W. Hulse.

Please acknowledge the receipt of this and of your acceptance
of the order. I would have preferred the 120-pounders, and even
now, if you could get ready four of the 120-pounders, Avithout fail,

by the 1st of June, 1 will give the order.

Specification of order.

4 70-pounder muzzle-loading gnr.s £2, 800
4 pivot slide carriages for Oo 600

240 fliit-fronted steel shells 1^440
400 fromuion shells, fitted with fuses 260

1, 000 friction tubes. 750 lubricating wads 30. 10
150 sabots 2. 5

MaN-CIIESTER OeDNAXCE & ElFLE Co.

3)5,132.15

1, 710. 18

lEllclONuro.]

Messrs Oveeend Gurnet & Co.

"Will please pay to the order of the Manchester Ordnance & Rifle
Co., one thousand, seven hundred and ten pounds, eighteen shillings
sterling, £1,710.18 and charge the same to my account.

James H. North.

Sackville Street,
Manchester, December 30, 1862.

Sir : We are in receipt of your favor of yesterday, inclosing speci-
fication of order for four 70-pounder muzzle-loading guns, 4 pivot-
slide carriages for same, 240 flat-fronted steel shells, 400 common
shells (fitted with fuses), 1,000 friction tubes, 150 sabots, all of
which shall be put in hand forthwith.
We have also to acknowledge the receipt of check for £1,710.18

on account of the order, for which we beg to thank you. Interest
at the rate of 5 per cent per annum will be allowed on the prepay-
ment as arranged by Mr. Hulse.
We should be glad to know what description of elevating motion

you wish applied to the guns, Avhether screw or quoins.
We are, sir, yours, very obediently,

Manchester Ordnance & Eifle Co.
J- I.J.

James H. North, Esq.,
Care of Messrs. W. S. Lindsay <& Co.,

Austin Friars, London.

Liverpool, Decemler 30, 1862.
Dear Sir: I am in receipt of your letter of yesterday and hasten
reply to vour enQuirie.<! .=!P.rinfiTn

'to reply to your enquiries seriatim.
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First. Captain Semmes ^vent on board the Alabama for the first

time in the Bay of Angra, Island of Terceira. on, I think, the 20th
of August, 1862, but did not assume command of her until August
24, the ship then being at sea off the island Terceira.

Second. AVhen the Alahavia left Liverpool she had no part of her
armament on board, no ordnance stores, no militarj^ equipment.

Third. When the Alahama left Liverpool she had not more than
30 men on board, a number not sufficient to manage a steam vessel
of her class bound upon a tropical voyage.

^ Fourth. Additions were made to the Alalama's crew after leaving
England ; the men were put on board at sea, off the Island of Ter-
ceira.

Fifth. The Alahama received her armament between the 20th and
24th of August, 1862.

Sixth. The transfer of the Alabamu to the Confederate States
as property was made on the 24th of August, 1862.

Seventh. Captain Semmes was ordered by the honorable Secre-
tary of the Navy to the command of the AlabaTna.

Eighth. Putting a ship in commission consists in hoisting the
national flag and the pennant, which latter represents the com-
mander's dignity or authority, on a foreign station. It is usual to
read the orders of the captain to the particular ship. In the case
of Captain Semmes, both these formalities were complied with, and
his commission as a commander in the C. S. Navy was also read to
the men assembled on the quarter-deck. After this the men were
I'oleased from their engagement as a crew for the Enrica and were
asked to ship for her on the C. S. steamship AlabamM-. This took
place on the 24th of August, 1862, at sea, more than a marine league
from the Island of Terceira. Enrica was the name by which the
Alabama was christened; 290 was simply her number in the build-

ing yard. I write the dates from memory, but can verify them if

necessarj' by reference to my notes kept at the times of the various
occurrences mentioned. I have telegraphic advice that the Sumter
has been sold, but no particulars. I suppose Lieutenant Chapman
\<\\\ soon be here, when I v\'ill furnish j'ou with a statement of the
result of her sale.

In liaste to secure this evening's mail.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. James M. Mason.

Li^'ERPOoL, Deceviber 31, 1862.

Dear Sir: Messrs. Eraser, Trenholm & Co. have just received a.

letter from the Secretary of the Treasury, at Richmond, inclosing the
form of cotton certificate adopted by the Government, and which
they are informed must be signed by Mr. Mason, then negotiated, and
the proceeds placed in their hands to be drawn against in favor of the

various departments. The Erlanger agents have reached Richmond
and Mr. Mason ^Yrites Messrs. F., T. & Co., or Mr. Spence, that pro-
ceedings had better be stopped until something is heard from them,.

Avhich must soon occur.

In haste, yours truly,

James D. Bulloch.
Commander Jajfes H. North.
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Liverpool, December 31, 1862.

Dear Sir : I learn to-day from what appears to be a reliable source

that a Confederate officer has very lately raised as much money as he
requires by the sale of cotton, and although the certificates are not

yet placed, the money is nevertheless promised. No names were men-
tioned, but I infer that you are the fortunate individual alluded to.

If such be the case, you will please inform me at your earliest con-

venience, so that I may be relieved from the necessity of payinj^ your
next installment. I have been obliged to put the builders off, as I

have already informed you, and now if you are likely to get money of

your own, it will relieve me of much embarrassment. Have you
ever notified the Messrs. Thomson that the contract has been trans-

ferred to you? You told me when last in London that you would
write me a letter on the subject, but you have forgotten to do so.

Please ansv/er by return mail. I am concerned about my monetary
affairs.

In haste, yours truly,

Commander James H. North.
James D. Buixocn.

Memorandum of meeting between Messrs. Slidell, Mason, Barron,
McRae, and North.

When I arrived in Paris I called on Commodore Barron ; with him
went to see Mr. Mason; the three of us then called on Mr. Slidell,

where we were soon joined by Mr. McRae, tlie agent of the three
million loan. The conversation soon turned on the necessity of sell-

ing the ship that I had been superintending the building of; and
this necessity was urged upon me by Mr. Slidell, who remarked
that lie entertained the same opinions on that subject now that he did
or had months since, when he. Mr. Mason, and Mr. Lamar had written
me a joint letter on that subject. As circumstances had arisen that
would prevent the ship leaving the shores of England the property
of ;;ny other than a foreign neutral government, it was proposed that
she should be sold, and that Mr. James Galbraith. "of Scotland,
should take charge of lier and dispose of her to the best advantr.tie,
and that I should wiite to Mr. Galbraith, informing Isim tliat I
wislied to see him in relation to this business, and recjuostins [him]
to meet me in Paris. On receipt of tvro letters from Mr. Galbraith,
I again called on Mr. Slidell, in company with Mr. Mason and Com-
modore Barron. In these letters Mr. Galbraitli informed me that
he could not meet me in Paris for a few days. On lcarnin<r this, Mr.
Slidell again urged upon me the importance of time and in course of
conversation asked if there would be any objection in allov.-ing Mr.
Erlanger to make preliminary inquiries as to the wants of some of
the foreign goverrmients of such a ship. The commodore and myself
thoujrht there would be no objection, it being distinctly expressed and
understood that any authority delegated to Mr. Erlanger shoidd not
mterfere m any manner with the powers of Mr. Galbraith, Mr. Er-
langer's authority being confined to merely making inquiries. A day
or two after this I received another note from Mr. Galbraith statin''
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that his lawyers thought best that he should not come to Paris ; he
therefore requested me to meet him in London. This letter I shoAved
to Messrs. Slidell, Mason, and Barron, who advised me to proceed
immediately to London.
On my arrival in London Mr. Galbraith thought it best that he

should consult Sir Hugh Cairns as to the best course to be adopted in
the sale of the ship. He, Sir H. Cairns, thought it best that the ship
should be transferred to the builder before any sale of her should take
place, and then as soon as the transfer was made, to act with all pos-
sible promptness, as time was all important. Upon Sir Hugh Cairns'
ad-\ ice I acted, transferring the ship to the builder. I then requested
Mr. Galbraith to dispose of her as soon as possible and to the veiy
best adA'antage.

On my return to Paris I immediately called on Commodore Barron
and reported to him what I had done. He fully approved of my
proceedings and advised that I should call on Mr. Slidell and report
the facte to him. After repeating to Mr. S. what had passed, to my
astonishment I found him apparently very much annoyed at my
placing the matter entirely in the hands of Mr. Galbraith, and taking
it, as he thought, from Mr. Erlanger. I then expressed my regrets
that we had misunderstood each other, and that I was unaware that
Mr. Erlanger was to have anything to do with the matter further
than to make some preliminary enquiries, it having been distinctly

understood, as I thought, that Mr. Galbraith was to be the business
man, and he alone empowered to act in the premises. At this Mr.
Sii'lell became still more excited and desired to laiow what was the
use of asking his adAdce or opinion if I did not intend to follow it,

and to pre\"ent all mistakes in the future he requested that I would
not again consult him or ask his opinion. On the eve of my depar-
ture from his house he informed me that he was under the imjjres-

sior. Mr. Erlnnger and Mr. Galbraith were to attend to this business

jointly and divide the commissions. To this I replied that it was
the first time that I had heard the subject of commissions mentioned
ia connection with Mr. Erlanger's name.

:ii ^ ^ H; ^ ^ Hi

This agreement, made and executed by and between Messrs. James
and George Thomson, of the city of Glasgow, sliipbuilders, of the
first part, and Captain Ott'o Suensen, of the Royal Danish Navj^, and
Carl Frederick Tietgen, Esq., bank director in Copenhagen, as act-

ing for and specially authorized by the Government of his Majesty,
the King of l)enmark, of the second part, witnesseth thiit the said

first paily hereby sells to the said Danish Government, and bind and
oblige themselves to finish and complete of the best materials nnd
workmanship, in terms of the specification signed as relative hereto,

and launch and thereafter deliver to the said Danish Government or
some person to be appointed by them completed, that ironclad steam-
ship or vessel presently' lying and in course of completion at tlie

shipbuilding yard on tlie River Clyde, of the said first party, with
her whole appurtenances, the whole work connected with the finish-

ing of the said vessel and appurtenances, and the materials to be used
therein to be to the satisfaction of such person or persons as maj^ be

* Matter missing ; not found.
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aj^pointed from time to time by the said Danish Government, who
shall have access at all reasonable hours to inspect the same, and in

the event of any difference or dispute arising thereanent, then the

same is hereby submitted and referred to two arbiters, one to be
named by Andrew Kirkwood, of the city of Glasgow, solicitor, as

specially authorized by the said first party, and the other to be
named by James Kej'dcn, of the city of Glasgow, solicitor, as spe-

cially authorized by the said second party.
Second. The price to be paid by the said second party for the said

ship or A'essel and appurtenances shall be £240,000, which shall be
payable by the installments following, viz : The sum of £100,000
thereof on the execution of these presents; the further sum of
£65,000 thereof upon the said vessel being launched, which launch-
ing shall take place on or before the 24th day of February next, if

the tide shall be suitable, failing which the said launching shall take
place on or before the 10th day of March next, and the sum of

£75,000 thereof, being the remainder of the said price on the said

A'essel satisfactorily performing her trial trip after being completed
as aforesaid, the object of such trial trip being to ascertain that her
machinery is in good working order, of which the two arbiters to

be named in terms of article 1 hereor shall be the judges, declaring
that whenever the said first installment of £100,000 is paid the said
vessel shall be the property of the said Danish Government, subject,

however, to a lien in favor of the said first party for the unpaid
balance of the price and to the other stipulations contained in this

contract.

Third. The said ship or vessel and appurtenances shall be delivered
to the purchaser on payment of the last installment of the said price,

but the purchaser shall take the risk of fire insurance during comple-
tion, and also the marine risk of her trial trip, or of any trip to adjust
her compasses, and also the risk for her seizure by the British Gov-
ernment in the event of a war breaking out between Denmark and
any power at peace with Great Britain, and the said first party shall
take all other risks connected with this contract or the implement
thereof.

Fourth. In case of such seizure by the British Government in the
event aforesaid before the said vessel shall be launched as aforesaid,
then the second installment of £65,000 shall be paid when the said
seizure shall be made, and the further sum of £35,000 shall be paid
by the said second party at the period of six months after the said
seizure shall take place, whether the said seizure takes place before
or after the said launching, and the balance of £40,000 shall remain
in the hands of the said purchasers without interest, until the said
seizure shall cease and the said vessel be released, whereupon this
agreement shall be implemented by both parties by completion and
delivery of the said vessel and payment of the unpaid balance of
the said price.

Fifth. The said ship or vessel shall be delivered if practicable on
or before the 15th day of April next, and at all events not later than
the first day of May next, unless in the event of strikes of the work-
men of the said first party retarding the said delivery, but if there
are no such strikes and if delivery shall not be made on or before the
first day of May next, the said first party shall be obliged to deduct
from the said price, the sum of £50 sterling for each day bevond the
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said first clay of May next, during which the said deli\ery shall be
delayed, and that over and above the said obligation to deliver the
said vessel, and the place of the said delivery shall be GlasgOAv in the
Eiver Clyde.

Sixth. In case of the purchaser's failure duly to pay the said second
and third installments of the said price, or either of them on the
launching and delivery of the said vessel as before stipulated, the
said vessel shall be forfeited to the sellers, and tlie sums previously
paid shall be retained by them.

Seventh. The sellers shall be entitled imtil full payment of the

]irice of the said vessel to retain the said sliip or vessel in security

thereof.

Eighth. The said arbiters named under Article First shall have
l^ower to apjjoint an oversman, and to devolve all disputes and dif-

ferences upon him in tlie event of their differing in opinion, and the

said oversman shall have all the powers of the said arbiters, etc.

James and George Thomson.
O. SUENSEN.
C. F. TiETGEN.

London, January 2, 1863.

Dear Sir: Your two letters of December 31 have just been received,

they having been forwarded to me from the Bridge of Allan. In
answer to your first question about my having raised money on cot-

ton, I would say that Mr. Mason has received such instructions from

the Treasury Department that he thinks I had better stop all pro-

ceedings. So, in obedience I have stopped, and the result is, I have

no money.
Your second question is, "Have you ever notified the Messrs.

Thomson that the contract has been transferred to you" (me). I

never have, for the simple reason that the transfer has never taken

place, mv not having monejf to meet the paj^ments ; and I thought that

was our understanding, that the contract should remain with you

until I received some money. Mr. Mason has also received a form of

cotton certificate from the Treasury Department.

I am happy to hear that Erlanger's agent has reached Richmond

in safety, but would be still more happy to hear that the loan had

been negotiated and that we had plenty of money. Like yourself I

can not help feeling uneasy about our monetary affairs. I am very

anxious to go ahead with "the various things that I shall want for

that ship.

Yours, truly,
James 11. JNorth.

Comm.ander Jas. D. Bulloch.

P. S.—Shall return to the Bridge of Allan at once.

London, Januarij 2, 18G3.

Dear Mr. Thomson: Your kind note of December 29, 1802, to-

gether with tracing of 9-inch guns, have come safely to hand, they

having been forwarded to me from the Bridge of Allan. I am very
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sorry that you had the trouble to retrace them, but I assure you

that I am exceedingly obliged to you for them.
4s » sH * *

Yours, truly,
James H. North.

P. S.—I have some drawings that I think may assist us. I have

requested Sinclair to show them to j'ou, if you should pay us a

visit on or about the 1st of Janiiarv.

Ln'EEPooL, January 5, 1863.

Sik: I am in receipt of the dispatches from the honorable Sec-

retary of the Navy you were kind enough to forward, but thej^ are

simply duplicates of letters previously at hand and bring me nothing
new. " One of the letters, however, is mostly devoted to suggestions

on the subject of raising money, and urgently presses upon me the

importance of completing the armor-clad ships I am constructing

at this port. You are well aware of the financial condition of our
affairs in Europe and the numerous wants of the various departments
of the Government; and in delaying any immediate individual at-

tempts to borrow money in the several modes suggested by the

Honorable Secretary of the Navy I am, I think, acting in accordance
vv'ith your own opinion, that of the financial agents of the Treasury
Department and of most of my associates in the public service.

The ships are in a very advanced state and it is time that their

batteries and ordnance stores should be contracted for, but I can
not arrange for them, as in such contracts a portion of the price
roust be paid in advance and full payments must be made upon com-
pletion of the articles. Under these circumstances you ca.n readily
conceive with what anxiety I look for pecuniary relief, and how
desirous I am to learn v.iiat limit there may be to our suspense.
"\^'ill you be good enough to inform rne whether 7fou have reason to
expect the consummation of the loan proposed fiy the Messrs. Er-
lanaor, and at what time; and should that negotiation fail or be
indefinitely postponed, how long we should all w;iit before making
other efforts to raise funds? The money remaining to my credit is
£o nearly exhausted that if the means of replenishing the stock
are not very soon available it is absolutely necessary that I should
communicate the fact to the contractors and endeavor to o-et some
extension of time for making the payments or ]:)repare mvself to sub-
mit to an indefinite delay in the completion of tlie shiixs.

I find, upon reference to my notes and to the loir book of the
Baha?na, that the dates I gave you of the different occurrences- on
board the Alahama or in reference to her were correct I mav

sponsiDdity of the builders ceased; she was thenceforth at my risk
but the change of flag did not take place until the 24th of Auo-ust
nearly or quite a month after the ship had left England.

I presume you have seen Lieutenant Chapman and have learned
the result of the Sumter's sale. Thus far I have only his verbal
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statement, but will have liis written report in a day or tvro. It
w-ould seem tliat the U. S. S. Chippeiua is likely to' interrupt the
Sinnter's passage to England; but the British Government, having
authorized the sale and having pocketed the usual charges and
granted the necessary register, etc., will hardly, I should think,
permit her to be interfered with.

I am, sir, very respectfully, yours,

James D. Bulloch.
Hon. Jahes M. Masox.

Belljioie House,
Brldye of Allan, Januanj 6, ISGJ.

Gentlemen: Your letter of December 30 came safely to hand.
Tour copy of specification of order is not correct, the lubricating
wads having been left out. I think my order was for 7-50, so please
iiave it corrected.

In answer to your question of what description of elevating motion
I would have applied to the guns, whether screw or (juoins, I would
say screw. I think Mr. Tobler & Co. had a drawing.

Yours, respectfullj',

James H. Koeth.
Manchester Okonance & Eifle Co,

Accrac/o ranges of the ^y^litwort^l 12-povn(lcr.

Elevatioii—Do.:;roes, Eanso—yards.

1 900
2 1. 350
3 1, 800
4 2, 200

Elevation—Defn'oes. nangc—yards.

5 2, Olio

10 4, oOO
20 7, 000
a5 10, 000

^."pitrbt of S2-poundor, 30 hundrec'pA-eifrlit. Vv'eiglU oj; TO-ponnder, 70 liunilrctl-

weiwit.

Written in cipher.]
Liverpool, January 7, 186-1.

Correspondence between Federal minister tuid Secretary for I'or-

eign Affairs in reference to building and dispatch of QDO jjubrisoed ,in

opinion of a distinguished " Q. C."\ipon the case as sal)mittcd to him
by Federal minister. In one of foreign secretary's letters to Federal

niinister he sa^/s, in effect, that the unexpected illness of the Queen's

Advocate had" caused delay in getting a legal o])iniou, and when a

substitute for that officer was "consulted he advised that the ship

shoidd be detained. I learned that something of the Ivind was goini;-

on and hurried ofi' the ship, as it now appears from the correspoiul-

ence, only the day before the order came to this port for her de-

tention, "l am startled by the use of the word condemnation as ap-

plied to the liabilitj' incurred in attempting to get our sliip to sea,

and am greatly concerned lest the complaints of the Federal minister

may induce the British authorities to act more promptly in any
case of the kind; that our ironclads may bo permanently shut up
if not seized ; evident from conduct of British Government that for-

eign enlistment act will be very strictly construed when a])plied to

our acts. Dread of offending United States seem.s to be British rule
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of action nowadaj-s. Incautious step might involve forfeiture of

ships. Shall po |"on] as if sure of success. Federal ships cruising

about Madeira lately, but probably will change cruising ground be-

fore ]March. If you think it dangerous to smd officers there, as I

l)ropo3ed, select another place and advise me. Eendezvous should be

as near the northern belt of trade winds as possible. The ironclad

will be safe, even unarmed, and could protect her consort after join-

ing company. Not able to raise money yet on bonds or cotton. Fiscal

agent has written. I write fully by Southern mail.

EespectfuUy, your obedient servant,
Bulloch.

Honorable Secretary Xa\y.

P. b'.—January 9.—Just heard Parliamentary committee to be

appointed to investigate case of 290 and orders been issued to restrict

dispatch of other ships. Arranging to get best legal advice.

Confederate States of America,
Navy Department, Richmond. January [7], 1863.

Sir: Since the date of my last dispatch your letters of the 11th

of August, 10th and 24th of September, 25th of October, and 7th,

8th, and 21st of November, 1862, have been received.

The contract of Colonel Le Mat provides " that should any serious

defect, rendering this pistol unfit for general service in the Navy be
developed by use, this contract shall terminate with the delivery of
the first thousand." Under this clause you will please submit the
pistol to the inspection of such naval officers and other experts, not
less than five altogether, as you may select for the purpose, to act with
you ; and upon the judgment of this board of examiners (you being
on it), you will determine whether to restrict the contract to 1,000
pistols or not. We have already received here 200 of these pistols
on our contract, and if you shall determine to limit the delivery to
1,000, but 800 remain to be received, and these 800 you will please
decline to receive and advise the contractors that they will be re-
ceived and inspected here.

Air. Mason's dispatch, enclosing Lieutenant Chapman's report
upon the homicide on board the Sumter has been received. His
determination to sell her and to pay over the proceecls to you has
been approved, and you will apply the proceeds to your expenditures
for fitting out ships, etc.

I have no doubt that Hester's statement in justification of himself
is false.

Commander Maury has been directed to apply a part of the cer-
tificates sent out to his credit to the wants of your two ships and the
one on the Clyde, should you require it before we can transmit to
you further supplies.

I concur with the views you express upon tlie inexnediency of
sending naval officers to England, and these views ha\^e <rov.-Vned
me heretofore. The plan suggested in your dispatch of the 7th ofNovember for sending them is so difficult of accomplishment that I
will at once submit to your judgment another, and request vou to



NAVY DEPARTMENT COEEESPONDENCE, 1861-1865. 333

give me your views as promptly as practicable. It would be difficult,

if not impossible, for us to obtain the services of a suitable steamer,
and, failing in this, would be compelled to charter an English sailing
vessel at Nassau for the purpose.

I suggest to you, therefore, that you at once put yourself con-
fidentially in communication with Mr. Slidell and learn from him
whether you can not fit out the vessels at a French port, in which
event the ofiicers could go to France incog., via England in the ordi-
nary way, and escape observation. I do not suppose that the French
Government would give any formal assent to this proposition, but I
do suppose that not only no obstacle would be offered, but that
facilities would be extended, and that bj' fitting them out nominally
for the Government of Italy, success would attend them, as a few
days only would be necessary to make the transfer of men and stores
to them. I am not at liberty to state the reasons for this opinion,
but they are sufficiently strong to induce me to press the subject upon
your attention. If you could run over to Paris and see Mr. Slidell
it would be the best and perhaps the onljr course to pursue.

I do not desire by any suggestion here made to change any plan
that you may deem best for getting the ships to sea. I do not know
your entire plan, and offer my suggestions for your consideration,
content to leave the matter to your uncontrolled discretion. I trust
you will be able to advise me of your determination in time to avoid
any delay in my cooperation. The transfer of Captain Semmes with
an organized ship's company to one of these ships may be a judicious
arrangement. Time, however, Avill be allowed for its consideration.

I have given full consideration to your wish to command one of
the ships, which you are building; and, though convinced that you
are rendering and can render service of the greatest importance to
the country in your present position, and tliat it will be very difficult

for us to supply your place, I will not refuse your request for this

command if you insist upon it. I enter fully into your professional

preferences and pride in this matter, and can well understand your
Ijroference for this command.
You inform me in your dispatch of the 7th of November that addi-

tional ironclad ships can be built in England to suit any character of
service. In ray letters of the 20th of November and 13th of Decem-
ber I requested you, if practicable, to construct four ships of the
class of the Alcibavio,. Push these ships ahead as rapidly as possible.

Our difficulty lies in providing you with funds, but you may rely

upon receiving cotton certificates sooner or later.

You speak of having under consideration plans of armored ships

of iibout 2,300 tons and to draw 14 feet; and of certain parties who
are willing to build without cash advances, and to deliver the ships,

armed and equipped, beyond British jurisdiction. Close with this

proposition at once by all means, and give any reasonable bonus after

agreeing upon the times of such delivery, for earlier deliverj^, together

with a bonus for extra sj^eed.

I have reflected upon and investigated the operation of ram ships,

and I am convinced that every ship may and should be used as a ram
when opportunities are presented. Let me suggest, therefore, that

on arranging the details of this vessel, you see whether you can not
properly "provide for using her as a ram. Our river high-pressure

boats, carrying their boilers on deck, frequently run against a sand
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bar or a snag, going at great speed, and bring up all standing, with-
out deranging their boilers or engines in the least. The contact of
the Virginia Avith the Cumberland was not felt on board tlie former,
and the moving vessel that runs squarely into a stationary one rarely
receives injury.

Commence four more ironclad ships if you jjossibly can, to be com-
pleted in the shortest time possible. I do not see how builders can
get high speed, so important to us, from a screw upon a low draft;

but you must, in view of tlie character of out harbors, get the draft
as low as possible.

The Secretary of the Treasury has been requested to plac« one and
a half millions of dollars in cotton certificates at once to your credit;

the funds to this amount are transferred to him, and I hope he will

be able to transmit them by vessels now about to sail.

Your suggestion as to engines is important. I made a contract
for 18 marine engines of different sizes with an English party,
which I am convinced will fail. If the condition of your finances
will permit it, please purchase or have built 4 marine engines to

drive 12-foot scre'^vs with the greatest power, and send them if pos-
sible in a vessel belonging to the Government.

I am, respectfully, your obedient servant,

S. R. Mallobt,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

Confederate States ov Ameejca,
Navy Depariment, January 7, 1863.

Sir : Your dispatch of the 11th of November by the Giraffe, with
inclosures, has been received, and I am gratified to find you speaking
in favorable terms of the progress of your ship. Lieutenants Sin-
clair and "Wilkinson both speak of her as a very formidable ship.
Your memorandum of contract provides for the completion and

delivei-y of^the ship on the 1st of June, 1863, according to the speci-
fications. Having no copy of the specifications, I can form no judg-
ment as to what is to be her condition when delivered; and von are
requested to furnish the department, as early as practicable, with tliis
information. Would it not be well to offer a bonus for an earlier de-
1iv;tv. and also, if possible, for her delivery beyond British iuris-
tliction? Five or ten tliousand pounds sterling would be most "judi-
ciously expended in the attainment of these objects.

I am endeavoring to provide you with funds to guai'd aa'ainst any
deky. but our difficulties in getting funds to England are very great.
Copies of the Times and the slips cut from it giving highly inter-

esting and valuable information upon ordnance and kindred topics
are received from you, and for which you have my thanks. '

'

lou will please keep me advised by every opportunity of vc
progress, and of anything you may regard as useful to our country

I am, respectfully, your obedient servant,

S. E. Mallort,

r. IT TT ..T
Secretary of the Navy.

Commander James H. North, C. S. Navy,
'

Glasgow, Scotland.

our
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[Taken from Edclimond Whig, January 13, 18G3.]

Letter from. Commander Matthew F. Maury to the Editor of the
London Times.

Ste: AA"e read of people in the olden time whose judgment God
has taken away; but the annals of modern history may, I believe,
be searched in vain for such an instance of judicial blindness as that
under which the Northern people have been laboring. Upon no otlier

theory can the conduct of the Lincoln Government, in the rupture
between the Xorthern and Southern States of America, be accounted
for.

From the very beginning of these troubles Mr. Lincoln and his

counsellors have been floundering in their own devices, stultifying

themselves by their acts of to-day in their conduct of j'esterday. Not
longer ago than the last month Mr. Lincoln's Secretary of State

wrote to his minister in London that " intervention would only
afford an additional motive for America to sustain her resolution to

remain united."

To reunite her is, if we are to believe professions, the first wish
of Mr. Lincoln's heart, and his friends have intimated time and
again, with a peculiar significance, that in a war with England
the South would be sure to unite with the North. Then, why dread
intervention? If such are to be its effects it should be courted by
Mr. Lincoln, one would suppose.

Evidently this threat through his minister—for it bears a men-
acing air—was intended to intimidate the British people to suppress
their avowal of sympathy with the South and to influence her
Majesty's Government ; for a few days after this menace was received

in London he practically revoked his Emancipation Proclamation,
which had been uttered with so much iJersonality a fevi' weeks
before ; and, instead of abolishing slavery next week he ofi'ers to give

us the rest of the century to do it in, and to pay us for it, too, if

W8 will only do it ourselves and come back to him.
This is certainly a bid for the South to come back, and it looks

v^rv' like a practical admission on his part that the cause of subju-

gation and reunion is becoming desperate. He can't lay his taxes

to support the war.
To one whose case becom.es desperate delay is always of moment.

Everything must be done to gain time. The idea of foreign in-

tervention must be staved off and a new plea put in for another

respite of "sixty" or "ninety" days. This plea is sought to be

enforced on a rumor which I am informed is now current in Yankee
circles, to the effect that Southern traders are making overtures

for a return to political union with the Yankees. This rumor is,

it is said, derived from private letters received in this city from the

North. It is only a " Yankee trick." If it could but gain credence

here, even for a" vrhile, it would relieve for a time the Federal

administration from the fear of its great bugbear, foreign inter-

vention, and might do the Republican party " a heap of good."

Not only has no such overture been made, but there is no proba-

bility that such a one will ever come. Our cause has been conse-

crated by the best blood in the land; for it great sacrifices have

been made ; its champions feel that they are clad in the triple armor
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of right. For these reasons it has become dear to the hearts of a

uhoie people. Our men, T/omen, and children glorj^ in it; and,

after the proofs that the world has had of Soutliern manhood is it

likely that such men "will he so base as to think of returning to Yankee
dominion? Simply, a petition from the South to be received again

as British plantations would be more possible.

I am fresh from the South, having quite recently run the blockade

of Charleston. I know the sentiments and feelings of my fellow

countrymen, and so far from losing faith in our cause or entertain-

ing anjr doubts as to success, we were never more decided nor in better

heart.

Besides our own self-reliance, the faith Ave have iii our cause and
leaders, we derive encouragement from the enemy. lie begins to

sliows signs of giving in. Sir. Lincoln for the first time recognizes

the possibility of permanent disunion, for he can find " no line,

straight or crooked " which will suit him for a boundary, as yet, not-

withstanding no countrjr so abounds in Avell-e&t^blished lines of this

sort, for each State has its own. Moreover, financial ruin is staring
his people in the face. The signs of its speedy coming among them
are unmistakable. He dares not enforce a draft upon his militia nor
the tax bill upon his people. They will neither give him his full

contingent in men or in money. The dawn of returning reason is

visible in his recent elections ; his administration is vacillating : it is

trying to shape a new policy as to satisfy each of two opposing fac-
tions. His; people are beginning to tire of him and his war, and to
confess that nothing but grief can come of it to them. On the other
hand, we have but to stand firm, think of our dead and be true to
ourselves, and all will be well witli us.

As soon as the Northern press is unmuzzled, and the tongues of the
frignds of free government there are loosed, then we shall begin to
see the beginning of the end. In the meantime, Ave are fighting, not
against a constitutional government, for tliat has been overturned,
but against a mob, with Mr. Lincoln at the head of it.

I haA^e heard since leaving the South a great deal said about our
Avant of arms, about the half-starved and Avorse clad soldiers of the
South. There is no lack of food among us. As for arms, Ave have
taken enough from the enemy to equip all the force that we require

;

and then as to clothing it is enough for me to say that the custom-
house receipts at Charleston for the month of July, 18G2, were greater
than they haA-e been for the corresponding month of any year'of the
last ten

; and this revenue Avas derived chiefly from duties on clothing
and munitions of war, notwithstanding the famous blockade. What
the receipts liaA^e been for the months of August, September, October,
and November I can not say, for I have not seen the returns.
A considerable amount of importations has also entered Wilming-

ton, Mobile, and the ports of Texas. Besides this, large quantities
of clothing haA-e been brought across the Potomac and the Chesapeake
into the numerous riA'ers and creeks of Virginia, also from Ohio
and other producing States of the West.
Events now transpiring in America sIioav that we are quite as able

to keep the field as is the enemy, and far more united.
Respectfully, etc.,

717 . . 7T
^^- ^- Maurt,

ISO. 1 Albemarle Street, Piccadilly, Decemler 32, 1863.
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Liverpool, January 9, 1S63.

Dear Sir: Your letter from London reached me in due course of
mail, and I regret that you were interrupted in your efforts to sell

cotton, although I confess that I was not as sanguine as you were
of your ability to raise the sum requisite to complete your contracts
in the iiuinner proposed. When you informed me some time ago
that the honorable Secretary of the Navy had ordered you to remain
in England to supervise and complete the iron ship, building in
(Glasgow, I supposed, of course, you would desire the contract to
be formally turned over to you again, so that the matter might be
really and entirely under your control. When the contract was
transferred to me I felt confident that it would revert to you again,
and therefore, if you recollect, proposed that you should go on
superintending the ship as if the contract were still yours, conceiv-
ing that my personal attention was not necessary. If, however, the
papers are all to remain in my name, it will be necessary for me to

inspect the ship frequently and look into her constriction, for I
can not be responsible for a piece of work I know nothing of. This
would interfere with my own proper work, Avhich at this time is

very engrossing and would besides appear like an interference with
yours, which I am anxious to avoid, and for these reasons I have
again alluded to the matter and now leave the decision in your
hands. So long as I had money on hand the payments on the Glas-

gow ship were and should have been regularly made. I have just sent

Messrs. James and George Thomson £22,000, which exhausts the

available funds on hand, and, as I have already informed you, this

is the last payment I can make on your ship unless bonds are very

soon sold or money realized in some other way. Mr. Mason, Mr.
Spence, and others seem to expect relief very soon, but my hopes are

not sanguine, jierhaps because of my great anxiety.

It strikes me that W. S. Lindsay & Co. ought to help you out with

one payment at least without any security beyond your receipt for

the money, for I have understood that in consideration of the con-

tract being made through them they would smooth away any difficul-

ties that might occur. At any rate I would intimate to them some-

thing of the kind. If any relief comes I will let you know before the

next installment falls due, but you had better, like myself, be pre-

pared for disappointment.

I am going to Ireland this afternoon, to be gone until Monday.

Yours, truly,
James I). Bullogh.

Commander James H. North.

Bridge of Allan, Scotland,
January 12, 1863.

Dear Sir : On my return from Glasgow, on Saturday evening last,

I found your letter of the 9th instant awaiting me. Like yourself,

I regret very much that I was interrupted in my efforts to sell cot-

ton; for I confess that I was sanguine of my ability to raise the

sum requisite to the completion of my contracts. In proof thereof

I will send you a copy of a note received from one of the large
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European houses in London. This note I received on mj; second

visit to London, and when I thought I had everything in fair train-

ing again Mr. Mason thought fit to stop me, he having received

such instructions from the Treasury Department as caused him to

think it would be improper in any officer to continue negotiations.

In your letter of the 9th you say :
" When you informed me some

time ago that the honorable Secretary of the Navy had ordered

you to remain in England to supervise and complete the iron ship

building in Glasgow I supposed, of course, you would desire the con-

tract to be formally turned over to you again, so that the matter
might be really and entirely under your control."

In the above conclusion you are perfectly correct; such was really

my wish; and I should have done so immediately had I have had
any monej' to have carried out the contract, but, as I had no money
I thouglit it would be an idle form and was in liojjes that you
had so understood me in the conversations we have had on that
subject. As you are now like myself, all your available funds hav-
ing been expended, I unhesitatingly say I am ready for the contract
to be turned over to me at any moment, that it may be agreeable to
3'ourself and the Messrs. Thomson.
Though I can not see any necessity for you to inspect the ship

I am building, still, as long as you hold the contract you have a
perfect right so to do, and if at any time you should be visiting
these parts I shall be very much pleased to see you and get your
opinion of the ship. You may also assist me in the internal arrange-
ments. I visited the yard on Saturday last and things are progress-
ing.

I hope you had a pleasant visit to Ireland.
Yours, truly,

James H. Nokth.
Commander Jasies D. Bullock.

[Enclosure.]

The following is a copy of the not« sent Commander BuHoch in
my letter of January 12, 1863

:

Ttjesdat, Decemher 30, 1862.
My Dear Stk: I can not at present say anything definite about

the loan except that on the 9th December I was in a position to have
confirmed tlie loan if you had been able to produce the proper author-
ity for raising the £150.000. One of my friends is now travelin<r,
Init Will be back on Monday. In the meantime my letter and form
of the bond lias been sent to him; his brother, wlio, however, will
not commit himself alone, likes the proposition subject to the author-
ity being approved, and I hope to let you have a favorable reply at
an early date. "

1 am, my dear sir, yours, truly,

[James H. North.]

Bellmoir Hottse,
Bridge of Allan, January 13, 1868.

Dear Sir : I am extremely anxious to know if you have heard any-
thing respecting the loan. My ship is advancing, and in a very short
time another payment of £18,000 will be due upon her. For the want
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of funds everything with me is at a standstill. Time is all impor-
tant

; there is much to be done, and orders for guns, shot, shell, etc.,

should ha-ve been given long before this, and would have been given
but for the want of money.

I am most anxious upon this subject. My contract, as you know,
is a peculiar one, and you will oblige me greatly by letting me know
as soon as you have received the desired information.

With great respect, I remain, yours, truly,

James H. North.
Hon. J. M. Mason.

Confederate States of America,
Navy Department^ Richmond^ January 11^, 1863.

Sir: I have this day learned that the 8 per cent bonds for $2,000,-
000, which were drawn under my requisitions of October 18 and 27,
1862, respectively, and sent by the Secretary of the Treasury to

Fraser, Trenholm & Co., to be sold, the proceeds to be paid to you,
have not been sold, and that the .Secretary regards the bonds as in

the possession and under the control of this department.
Lnder these circumstances, should no disposition have been made

of them, you will consult with Fraser, Trenholm & Co. as to the most
judicious disposition to be made of them, keeping in view the mainte-
nance of our credit.

The Secretary informs me that these gentlemen express tlie opin-

ion that they may be hypothecated. If they can not be used to aid

you in your operations you will advise me at once, as in such case

they must be canceled or returned.

I write briefly in great haste, having just learned that the Giraffe

is ordered to sea.

I am, respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

24 Upper Seymour Street,

Portman Square, January 16, 186-3.

Dear Sir: As it may entertain an idle moment, I send you on

the preceding page copy of the Secretary's letter of which I spoke to

you. I have it copied from the voliune of diplomatic correspondence

recentlj' issued at Washington.
I have your note of the 13th instant and one of like tenor from

Captain Bulloch detailing his grievances.

I have under full consideration the subject of taking nieasures

to provide for vou both, but we must, from highly prudential con-

siderations, wait a little longer—I hope not very much longer. As
soon as we can act, you shall hear.

Very respectfully, vours,
" J. M. Mason.

Captain J. H. North.
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Bkidge of Allan, Scotland, January 16, 1863.

Dear Sir: Your kind note of December 21 has come safely to

hand ; and, as the Nassau mails leave Liverpool to-morrow, I avail

myself of the opportunity to thank you for your attention and
kindness.
As the Kate arrived safely, I sincerely hope the honorable Sec-

retary has received the dispatches you were kind enough to forward.
In future, if any letters should be sent directed to the heads of any
of the departments, you will oblige me by placing them in the

hands of one that you can trust, with the usual orders. Such letters

should not fall into the hands of our enemies. Again thanking you
for your attention, I remain,

Very truly, yours,

James H. North.

J. B. Lafitte, Esq., Nassau.

Bridge or Allan, January 16, 1863.

Dear Mr. Thomson : I have but a few moments left me to write
to 3^ou, so that I must make the most of them. I thank you for your
kind note and tracing of the 9-inch gun received this morning. I

was sorrj' to be so troublesome, but what is the use of having a friend
if you can not trouble him occasionally.

Will you be kind enough to have made out and sent me a scale of
displacement for the ship? I want you also to enter into a cal-

culation of weight for the provisions, stores, etc. I want to see
how much I shall have left me of 350 tons for guns, shot, shell, etc.

In making your calculations allow for 500 men and as many months'
provisions as you think we can conveniently carry. Now, for
another matter: Do you not think that we had better hang the
ports (gun deck) from the lower instead of the upper end? As it

is now, if the chain were shot away, I should be at a loss to know
how to open the port. If hung from the lower end, I could at least
let it fall, so that I might use the guns. Think of this and let me
know your opinion. Much obliged for your kind offer in your letter
this morning, but I will not trouble you.

Yours, truly,

James H. North,

10 EuMFORD Place,
Liverpool, January 17, 1863.

My Dear North : I received your kind note this morning t greatlv
fear that anything for our friends on board of the Kate must have
been greatly damaged. Everything, however, in the forehold had
been saved, and it was hoped the rest of the cargo might be got out
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Most of the tilings I sent must have been damaged, if. not ruined.
Eather hard luck.

I am not in very good spirits about getting my vessel to sea when
ready. 1 am afraid of the British Government in the matter. I
do not like the looks of things at present at all. I think we ought to
exercise redoubled caution as far as it is possible. I will be ready
by the beginning of April, and will test the question.

jMr. Sellum has been away for some time. I will see him on Mon-
day and get the drawing for you. Remember me kindly to Mrs.
North and Captain Sinclair.

"We {Tot some December papers from Charleston, but they are desti-
tute of interest. The Index publishes all worth reading in them.
We got no letters. I feel sanguine that the Giraffe, Herald, Leopard,
Corniilia all successfully ran the blockade between the 16th and 25th
of last month. God bless them for the comforts they carry our poor
soldiers. Never since the commencement of the war has blockade
running been so successful.

Truly, yours,

J. E. Hamilton.

Bellmoie House,
Bridge of Allan, Scotland, January 19, 1863.

Dear Sir : Yours of the 16th instant has been received, together
with the copy of the letter of the honorable Secretary of the Navy.

Captain Sinclair has received a letter from his wife by the morn-
ing's mail, where she asserts that Mr. G. Sanders, having failed in

his first attempt to reach this country, had started a second time
by the way of Texas. As this is a long and circuitous route, it may
be months before he reaches this. Now, I beg to ask if you think
it prudent to delay everything until his arrival here, which is so

very uncertain. Another payment upon the ship that I am superin-

tending the building of will be due in the early part of February, the

sum, £18,000, and if there be no money to meet this payment the

shipbuilder has the right to stop the work. It is also quite as im-
portant that I should have the guns, etc., under way, so that there

may be no detention when the. ship is handed over to me, for the

ship without her armament will be useless.

I must beg that you will excuse my addressing you so soon again

on this subject, but I do feel so anxious that something should be

done. A failure to meet the payment, besides not having everything

in readiness, would be most disastrous.

Captain Sinclair expects to leave this for London to-morrow morn-
ing. Of course he will see you. * * *

Hoping that I may hear something most satisfactory very shortly,

I remain.
Yours, very respectfully,

James H. North.

Hon. J. M. Mason.
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Liverpool, January 20, 1863.

Sir : Your letter of the 16th instant is very explicit in its reply to

the matters I submitted to you in mine of the 5th instant, and upon
Tvhich I desired your opinion and advice. I was quite sure that you
shared in the anxiety all of us who are charged with the execution
of Government orders feel at the present low state of our finances,

and that you would deplore any delay in their execution which
might arise from want of money. I am very doubtful whether I

should succeed in any individual effort to borrov/ money or to sell

cotton, and shall patiently await the result of the Erlanger propo-
sition in the efforts of the regular fiscal report of the Treasury De-
partment, as you advise. While I feel especial anxiety on the subject

of the affairs of my own immediate department, I am not unmindful
of the general wants of the Government, and can readily understand
that premature action might embarrass the important and large
operation proposed by the Messrs. Erlanger. We hear that the
Suviter is watched by the Tuscarora and other Federal cruisers, and
may have some difficulty in escaping. The British Government have
granted the register and jjocketed the commission on her sale, but
have declined to grant her the escort of a man-of-war which was
about to sail from Gibraltar.

I am, sir, very respectfully, your obedient servant,

James D. Bulloch.
Hon. James M. Mason.

Waterloo, January W, 1863.

Dear Sir: Your letter of the 12th instant was awaiting me at 10
Eumford Place when I returned from Ireland last week.

I can not tell what reliance to place upon the letter you inclose, as
it bears no signature, but inasmuch as you yourself are satisfied
that the writers would or could have furnished you the money, I
regret that the operation was interrupted.
The Secretary of the Navy has instructed me to conform to the de-

scription of bonds sent Mr. Mason, all of which he must sign. As
the bonds have not arrived, and as the impression seems general that
no cotton can be sold on the prescribed form of bond, we may con-
sider our chances of getting money are reduced to the chances of the
pr^ssible sale of the C. S. securities now in the hands of Mr. Spence
or the consummation of the Erlanger loan. Mr. Mason writes me
under date of the 16th instant that there are reasons to think wemay any day hear from the Erlanger proposition, and that we should
wait for that some time longer. Mr. Spence goes to London to-dav
and should nothmg be heard from the Erlangers in the course of a
fortnight, he will, if possible, sell a portion at least of the bondsnow m his possession. Upon the proceeds of the aforesaid o-overn-
ment securities, I have drafts to the amount of $2,000,000 and'^should
a sufficient amount of this sum be realized I will take the respon-
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sibility of handing you enough to complete your work, although I
have no instructions to this effect, and indeed up to my last dates

from the Navy Department in November the Secretary was not aware
that your contract was even turned over to me, or that I had had
anything whatever to do with it. I appreciate your anxiety, because
I am, in like manner, concerned, and will, on no account, make new
contracts until yours is provided for, as I feel sure the Secretary
would have instructed me to furnish you money had he been in
possession of the facts.

It would give me much pleasure to look carefully over your ship,

for I am desirous of getting all the information I can on the subject
of armor-clad vessels, anrl any visit I may pay her would now,
of course, be simply in the character of an enquirer or student.
When I spoke in a previous letter of inspecting the ship I only
meant to intimate that if the contract remained in my name it

would clearly be my duty to examine and report upon her ; whereas,
if the contract were in your own name, you would have the whole
matter in your own hands, as it undoubtedly should be. It has long
been my desire to run up to Grlasgow for a few days, and I hope
before long to do so. I enclose my authority for the retransfer of
the contract, and will inform the Messrs. Thomson that I have done
so. Have you made any effort with Messrs. Lindsay & Co. for the
next payment ? If the next installment falls due on the 1st proximo
it can not be promptly met, but I hope the delay will not be as

long as the terms of the agreement allow. I forget the precise

wording of the contract on this point. Will you be good enough
to let me know what it is?

Yours, truly,

James D. Bulloch.-
Commander James H. North.

BRroGE of Allan, [Scotland], January 21, 1863.

Gentlemen: Will you oblige me with a list of your prices for

8-inch smoothbore cast-st«el guns, to weigh from 95 to 105 hundred-
weight, with naval carriages, either truck or pivot, to suit? Shot,

per 100 : shell, per 100, without fuses ; and shell, per 100, with fuses

;

and all ready for use. In a word, the gun and fittings complete
and ready for service. Vent to be bored perpendicularly two-tenths

of an inch. The cascable to be sufficiently long so as to enable you
to fit it with an elevating screw.

From 12 to 20 of these guns will be required if you should agree

upon terms. The shortest time specified for delivery without fail.

An early answer will oblige.

Yours, faithfully,
James H. North.

Messrs. John Brown & Co.,

Sheffield.

[Letter of same date and tenor to The Mersey Steel & Iron Co.,

Liverpool, and to William Butcher, jr., & Co., Sheffield.]
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London, January £3, 1863.

Mt Dear Jim : I received yours this morning. I am to have an
answer about the guns on Saturday. If you should order 16 for your
ship they will cost less, as the pattern has to be made and changed to

the order, larger or smaller. I think I shall probably have my car-

riages made in Liveriaool, but have not yet determined. You may
rest assured I will look out for yours. I saw Mr. Mason yesterday
and mentioned your wants and the necessity of quick action for you.
He said arrangements were in progress. He in\'ited me to call this

morning. I went to have a talk about your affairs and found that
he had gone to the country this morning to stay until next week. I

do not know who to go to for information. But I shall not leave
London until I see him and explain matters fully. 1 shall see

Stinger to-morrow.
Old fellow, you are blown about your last visit to London. The

first thing Miss Louisa said was, " Oh, I am so mad with Captain
Xorth for coming to town and not even letting us know it." I told
her you were not in London, but stajdng with a friend some twenty
miles out. You must tell the same story. They ail send their love
to you. Maury had told them of your being here.

I forgot to bring with me my permit to go to Shoeburyness and
into the dockyards. Will you open mj desk, and you will find it in
the long bundle of papers at the bottom, labeled. When you write
inclose all the permits to me; send all letters for me.

Give my love to your wife and a kiss to Annie, with kind regards
to Mr. Hasseltine.

I will write you again soon.
Truly, 3'our friend,

G. T. S[tnclair].
[Commander James H. North.]

Liverpool, January 23, 1863.
Sir: Your letter of August 8, 1862, only a few days since at hand-

it should have come by Captain Lawson. The eneniy never had any
intimation of the Flonda's movements from a letter of mine. MrLow destroyed the original, you have the triplicate, and the one
marked duphcate is still in my possession. I have always been sur-
prised at the long detention of the Florida in the West Indies I
did not expect her to be there but a very few days, and I so instructed
Mr. Low. My object m sending her there was simply to get her in
the possession of a Confederate officer, and I supposed she would at
once be taken into a Confederate States' port for equipment or toanother rendezvous somewhere on this side, where I could supply
her. 1 his was my advice. I impressed it upon Mr. Low and had
a promise from the engineers and leading men to remain in her Isuppose there must have beeii good reasons for her detention, buthave never been informed. However, this is all passed, and I amhappy to learn that the little ship is now upon the high seas Ft
is impossible for me to exaggerate the anxiety and uncertainty with



NAVY DEPARTMENT COEEESPONDENCE, 1861-1865. 345

which I regard our present and future operations here. The install-"
ments no^y due upon the ironclad vessels will exhaust the available
funds on hand, leaving but a few thousand dollars for contingent
expenses. It has frequently been my wish to write you on the
.subject of raising money, but I was sure your own mind was fully
exercised on that point, and I knew, moreover, that our commissioner,
the fiscal agent of the Treasury Department, and our financial agents
here had all communicated very fully with the Government on the
subject. It seemed proper, therefore, that I should confine my
correspondence to practical matters in my line of duty. In fine,

no money has yet been raised either by means of cotton sales or
the sale of bonds, and the persons charged with these negotiations
are much concerned. The French proposition is considered the most
feasible, and its anticipated issue has caused delay. If nothing is

heard from that quarter in a week, it is proposed to put bonds in

the market. The proclamation of emancipation acts as a great draw-
back, and it is feared people will not invest in Confederate securities

until the result of that last desperate war measure becomes apparent.
Your letter of 3d of November only reached me January 10, 1863.

I liave no money to buy the engine now, but, should bonds be sold,

will get one under way as soon as possible, at once indeed. The
fiscal agent of the Treasury Department is alive to our wants, and
will do his best. I could not assist him in any way. My attention

is wholly directed to practical work, and liere a difficulty not antici-

pated wlien I wrote you 7th of November, 1862, confronts me. I was
prepared for all ordinary opposition, and no mere physical obstruc-

tion could have prevented our ships from getting out partially

equipi^ed at least. There has arisen a political question which is

very embarrassing. The ministry have ordered the collectors to ex-

amine and report frequently upon all vessels building in their dis-

tricts, and armored ships can not escape notice. Our transactions

have become well known. Southern papers received lately publish

them, and a letter in the Times from the South clearly indicates that

armored ships are expected from this side to break up the blockade.

I have been aware that indiscreet persons, who should have known
better, have written to private persons in the South on such matters,

and I am not surprised at the result. Lord Eussell says in effect

that the 290 evaded tlie laAv, and rather indicates that it shall not be

done again. I am convinced that the British ministry will do almost

anything the United States Government asks, and you are well aware
that an order in council will override the ordinary rules of law.

Parliament meets 5th of February, and I am reliably informed

that the question of furnishing supplies to the belligerents will come
up. I am consulting through the builders the very best legal au-

thority, but confess that the hope of getting the ships out seems

more than doubtful, indeed hopeless, unless there should be a change

in the political character of the ministry. I will, of course, go on

as if no obstacle existed, so as to be ready to avail myself of chance

circumstances. If you conclude to send a ship to Madeira with of-

ficers and a few noncommissioned officers, etc., as proposed in my
letter of 7th November, 1862, 1 will find means to communicate with

the senior officer if there should be delay in getting ships out, and
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the officers could go over to French port by Lisbon packet and await

events, while the ship might pursue her voyage, say, to Havre, with
a supply of cotton,.where there would be an excellent market. Under
the new phase of difficulties and the likelihood of delay, if not failure,

j'ou had better send only a few noncommissioned officers, and the

staff of commissioned officers might be larger in proportion, say six

lieutenants and a marine officer for each ship. The crew of tlie

vessel that brings them could be transferred and new men shipped
for her return voyage. I need not say that officers as well as men
should be selected with reference to their tact and discretion as well

ns ability, the fact of keeping one's own counsel being of the utmost
importance. Indeed the men and noncommissioned officers should
know nothing of their destination. I send this in various ways, and
you can reply in cipher through some of the same channels. Send
your letters to Mr. James K. Caskie, who has already forwarded you
one from me. Important that I should know promptly what are
your intentions. If we get money and I contract for other ships I
should go to French builders. Every ship leaving the Confederacy
should bring cotton to Europe on Government account, and French
ports should be preferred. If the war is to continue, the Government
could have its own fleet of packets to ply direct and thus escape the
killing freights on private ships.

Very respectfully,

Bulloch.
Hon. S. Ei Mallort,-

Secretary of the Navy.

LoNDOX, January £6, 1863, 77 Cornhill,
Care James B'ennet c& Walce.

Sir: I have the honor of transmitting to you copies of most im-
portant orders which have been transmitted by the Imperial Govern^
ment of France to its commander in chief of the naval forces in
Mexico and accompanying correspondence.
The importance of these papers must, sir, be manifest to you.
May I, sir, venture to ask that you will represent your view of

that importance to your Government and ask that it will so move as
to second and encourage the friendship and interest in our affairs
so manifestly exhibited by the Government of theEmperor.

It is obvious, sir, that tlie impelling motive of the Government of
the Emperor in taking so important a step is to obtain cotton.

i\Iay we not ask, sir, that you will be so kind as to represent to
rour Government the importance of its cordially meeting the view
ot the Imperial Government by sending forward cotton as near to
.Matamoras and in as large quantities and as promptly as possible

irustmg to have the honor of a reply from your excellency and
that you will be so kind as to consider the copies sent as diplomatic
intormntion and therefore strictly confidential,

I remain, with high regard, your excellency's obedient servant,
E. BeLLOT DES MlNIEKES.

His excellency John [James M.] Mason,
Minister Plenipotentiary, etc., London.
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.
P- ^-T^^^^S to ask all your excellency's attention and interest in

tavor ot M. James I. Bennet (of the firm James I. Bennet & Wake),
who IS closely connected with the contract herein mentioned, and
for the execution and most advantageous fulfillment of, in behalf of
the Confederate States M. J. Bennet has done much and is entitled
to great credit for.

E. Bellot des MiNiiitEs.

Liverpool, January 26, 1863.
The contract entered into in May, 1862, between James H. North,

Esq., as party of the first part, and Messrs. James and George Thom-
son, of Glasgow, as parties of the second part, for the building of an
ironclad ship, having been transferred to me, as party of the first

part, for reasons which no longer exist, and the instructions under
which such transfer was made having been reversed by the same
authority which authorized it to be made, I hereby consent and agree
that the said contract be, and is hereby, retransferred to James H.
Xorth, Esq., the original party of the first part, resigning to him
all rights and obligations thereunto belonging.

James D. Bulloch.

110 Bttnhill Eow,
London, January 20, 1S63.

Mt Dear Jim : I have not answered your note because I was anx-
ious to speak positively about your affairs. I can noM' tell you that
the cost to make my three Vltl-inch guns will be £25 per ton, as a
new pattern will have to be made. If you can order your sixteen

to be made, then the whole can be made for £24 per ton. The man
who is to make my carriages has been to the arsenal, and he is prom-
ised drawings of those making for the Hester, which he is to send to

me. He can contract to make sixteen for you in ten weeks, but until

he gets the drawings can not say as to price. I have had more
trouble than I anticipated as to details, but am to meet the parties

to-morrow for signing ; one-third has to be paid in advance. I have
promised Mr. Tremlette a few days for sight-seeing after I get
through; but shall go to Liverpool next week, and then to Man-
chester, and hope to be with you in ten or twelve days. Bulloch is

iiere. 1 have seen much of him, and have a great deal to tell you
Avhen we meet. I am in too much of a hurry to write. Am engaged
for every day up to Tuesday, and shall get off as soon after that as

I can. Mr. Mason seems to be aroused as to the necessity of action

on money matters, but Bulloch thinks the chance a little blue. I

hope you will soon be in funds. Really, I have been so stirred about
that i have hardly had time to think, much less to write. What
think you of the American news? We think it good. All your
friends speak and think of you with the kindest feelings, and all send
their love to you. Forward all letters for me to care of Mr. S. until



348 KAVY DEPARTJIENT COEKESPONDENCE, 1861-1865.

I write otherwise. My love to your wife and Annie and kind re-

gards to the mess. You may see that I am writing with a gold pen

and am not responsible for the mark it makes.

Yours, most sincerely.
G. T. S[in-clair].

Commander Jasfes H. North.

London, February 1, 1863.

Mr Dear Xorth: Your question has puzzled me. Perhaps the

inclosed, which Lieutenant Maury brought last night, may afford

you some relief.

I believe attempts are now making to raise funds. Spence has

liopes. But when I last saw him he had not been able to handle any

of the needful.

Louis left Charleston 28th December.
Things are looking bright.

Yours, truly,
M. F. Maurt.

Confederate States or America,
Navy Department., Richmond., February 2, 1863.

Sir : I have the honor to suggest to the attention of the Committee
" on Naval Affairs the expediency of so amending the act No. 262,

approved April 21, 1862, as to make provision for the promotions

to the grade of captain for gallant and meritorious conduct.

When this act was passed there were 10 ca^jtains in commission.
It limits the number of this grade to 10, and proceeds, in the second
section, to say that " all of the admirals, four of the captains," etc.,

shall be appointed solely for gallant and meritorious conduct during
the war. The result is that there are no vacancies in the grade of
captain to which promotions for gallant and meritorious conduct
can be made.
The promotion of Franklin Buchanan from the grade of captain

to that of admiral created a vacancy, to which Commander Semmes
was appointed for gallant and meritorious conduct.

I am respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

Hon. C. M. Conrad,
Chairman Naval Committee, House of Representatives.

Confederate States of America,
Navy Department, Richmond, February 2, 1863.

Sir : The following notes will afford definite information of the
use for which this department requires $5,000,000 in England.
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Three ironclad propeller ships and one iron ship are being con-
structed under Navy officers abroad, and six other ships have been
ordered, all under authority of secret acts Nos. 116 and 117, ap-
proved May 10, 1861, and the tenth section of act No. 48, approved
March 6, 1861

:

Tiie suui required to complete the three first-named sliips $650, 000
Ta arm, man, equip, provision, pay, and cruising money 000,000
To pay for four iron vessels under construction 300. 000
To arm, man, equip, provision, pay, and cruising money 150, 000
To complete the six other vessels ordered, and to arm, man, equip,

jH'ovislon, pay, and cruising money .'{,200,000

5, 200, 000

The following notes -will show the disijosition made of funds
appropriated

:

Two millions of dollars were appropriated on the 3d of April,

1S62, " for the construction of ironclad vessels in Europe," and on
the 19th of April, 1862, $1,400,000 were appropriated to purchase
exchange to place these two millions in England, making $3,400,000.

Of this amount, $2,120,000 have been expended in purchase of ex-

change to the amount of $1,350,000. No more exchange could be

l^urchased, and $1,000,000 of 8 per cent bonds were sent to be sold

and proceeds used in construction of these vessels. The department
is not advised whether these bonds can be made available.

On the 6th of October, 1862, Congress appropriated $4,000,000
" To purchase, arm, man, and equip vessels abroad." Being unable

to purchase exchange, $1,000,000 of 8 per cent bonds of this appro-

priation were sent to Commander Bulloch, to be used in arming,

manning, equipping, etc., the three ironclad vessels. The depart-

ment is not advised whether these bonds can be made available.

There are $3,000,000 of this appropriation still in the Treasury

and will be required to purchase, arm, man, and equip vessels to

cruise against the enemy's commerce.
Commander Maury was sent abroad to perform this duty, but the

department is not advised of his progress.

Very respectfully, your obedient servant,

S. R. Maixoey,
Secretary Navy.

Hon. D. r. Kennee, M. C,
Richmond, Ta.

11 BucKLAKD Ceescent, February 8, 1863.

My Deae Jim : I received vours with enclosure this morning. It

was only a letter for Willie and Arthur. Nothing for me. My last

letters were A^ery interesting, but I have not time to quote. I will

attend to all your wishes. I have closed my contract for guns and

carriages; have made the first payment of £115. I am promised

drawings for your gun carriages. JHope to get them before I leave;

indeed will wait some days for them. I commenced this at Maury's
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and stopped to go round to see Mr. Mason. I can get nothing from
him; he saj^s you will have to do what others are doing, wait. I

told him it was hard to wait when you had so much to pay and so

much depended on hurry. I shall see him again in a day or so,

and do all I can to stir him up, but I don't think there is any hurry
in him. * * *

"We have a grand dinner party here to-daj-, to all the Confederates.
Chapman and Evans are here. * * *

jNly long dispatch to Mallory arrived in good time and Avent off

safely by JSIiss Mary Panell, ih a paper of needles. Mr. [illegible]

letter, through Mary Kline, went off in a pin cushion. I have a
great deal to talk to you about, but no time to write. I hope you
will be able to decide about your guns within a month, as it will

save over £150 to Cousin Sam. * * *

The vague news by the Africa smells of a defeat to the Yanks.
All my guns, etc., are to be done in ten weeks and stored until I
want them, free of charge. The following are the prices I pay:
Guns, £25 per ton ; if you order yours in a month, £24 for all round.
Locks and sights, fitting, £1 each gun. Elevating screws, including
fitting, £-4 10s. each gun. Pivot carriages £129 each, broadside ditto

£28.10, with all brass fixtures as in U. S. N. ; circles and pivot bolts,

gun metal, 2s. 8d. j)er pound. Solid Vlll-inch shot £10 15s. per ton

;

Ylll-inch shell complete, with fuzes and boxes, 17s. each; without
boxes 15s. each ; spare fuzes, 4s. 6d. each ; shrapnel, Vlll-inch, with
fuzes, 24s. each; grape, fitted and in boxes, 15s. each; all appurte-
nances for three pivot guns, £147 13s. all do for 4 broadsides, £183 173.

This includes powder measures, funnels, and indeed everything, ex-
cept sponges, tackles, and breechings.

LoA'e to all. In great haste,

Most truly yours,

Geo. T. Stxclaie.

Confederate States of America,
A^avy Depajrtment, Richmond, February 3, 1803.

Sip: In reply to your letter of the 2d instant I have the honor
to state that the title of Secret Act No. 116, is "An act authorizing
an agent to be sent abroad to purchase vessels and arms and making
an appropriation therefor," and that of No. 117 " An act to authorize
the purchase or construction of certain vessels of war."

I am, respectfully, your obedient servant,

S. li. Mallort,
Secretary of the Navy.

Hon. D. F. Kenner,
Chairman of Committee of Ways and Means, House Refre-

sentatives.

Bridge of Allax, [Scotland], February 3, 1863.
Dear Sir: This morning's mail brought me official dispatches from

the honorable the Secretary of the Navy, dated December 13 1862
from which I copy the following extracts, which I request to call
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to your notice, as I deem it all imiDortant in such times as these
that you should be kept well informed of the orders sent us

:

I trust that the efforts which I have maCe have pliiced you in funds for the
completion of tlie ship, and that no delays will occur iu this important matter.
If, in your judfruient, you can expedite the worlt in any way, you must not
hesitate to adopt the measures to do so.

I am now daily expecting a notice from the builders for £18,000,
and nothing, I think, has delayed that notice so long but the very bad
weather we have had in Scotland lately. Please inform me what
I am to do in the event of my receiving such notice. I again beg
to inform you that for the want of funds I am unable to do any-
thing as regards the orders for the armament and other essentials
necessary for the equipment of this vessel. The honorable Secre-
tary, in another part of his dispatch, says: "The three iron ships
should get to sea as nearly about the same time as possible." And
may I ask how will it be possible for me to carry out the above
orders from the department if I have no means to get things ready?
Captain Bulloch wrote me sometime ago that the armament for

one of his vessels had been already ordered. With me pretty much
everj'thing is at a stand still, and all for the want of means. I
sometimes fear that my reputation will suffer. The department and
country will not be aware of the many disadvantages I labor under,
and, in case of any delay or failure in this vessel they may think
I have given them just cause for censure and will censure accord-
inglj'. I am very anxious to hear from you on this subject and will

feel greatly indebted if you will let me hear from you as soon after
the receipt of this letter as possible.

I am, sir, very respectfully, your obedient servant,

James H. North,
Commander, C. S. Navy.

Hon. J. M. Mason.

FEBRtTART 3, 1S63.

Sir: Your letters of 15th November and 13tli December, 1862, at

hand to-day. Financial agent says Treasury bonds can not be sold,

but hopes the French proposition will soon be in train of negotiation,

in wliich case there will be funds to go on with fresh contracts. I
have been delayed in giving orders for ordnance stores, etc., for iron

shii:)s for want of money, but financial agent authorizes me to order
them and says, in any event, he can and will manage to supply the

necessary funds when the payments are required. Unforeseen
causes have kept back work on iron ships; can not be ready at time
first specified. Have tried very hard to hasten the completion, but
unsurmountable difficulties have occurred. No iron ships for ad-

miralt}' have ever been completed in time specified ; whole character

of work new and builders can not make close calculations; great

labor and unexpected time required to bend armor plates, and the

most important part of the work, the riveting, is far more tedious

than anticipated. First ship will be fully a month behind time.

Think British Government will prevent iron ships leaving, and am
much perplexed. Wooden ships could evade the law, but object of

armored ships too evident for disguise. Will go on Avith other ships

like t90, as you direct, as soon as have money, but pecuniary matters
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in much confusion. There seems to be much division of authority and
opinion upon the subject, and there are numerous agents of different

departments pressing for money, and it will be difficult to decide in

what order to honor their requisitions. Personally I can do nothing
in the matter of raising money, because instructions of Treasury De-
partment place all that duty in the hands of its financial agents.

Financial agent has written fully on these subjects, and is no doubt
acting for the best. Am grateful for Avhat you say in reference to
appointing me to a ship, but only desire to do what you think best
under the circumstances for the public service; ambitious to get
afloat, but if can not get ship, Avould desire to go on with present
duties. Movements of Confederate agents closely watched here, and
present British ministry favorable to the Federal Government.
Therefore, think other ships had better be built on continent, say, in
France. You can write in cipher through the person who gives you
this, and he can send it through Norfolk and Baltimore.

Eespectfully,

Bulloch.
Hon. S. R. Malloey,

Secretary , Navy.

Liverpool, Fehruary 4, 1863.

Sir : In reply to your letter of the .2d instant, in which you desire
me to inform you what amount of money I require immediately to
meet existing contracts, I beg to say that £20,000 would relieve me
from immediate pressure and would afford me the means of ordering
some indispensable articles of equipment for the ironclad ship which
is nearest completion. In about a fortnight I would require a like
amount to meet a forthcoming installment, now nearly due. As you
underscored the word immediately I have confined my statement to
the lowest possible figures, but I shall require not less than £80,000
to complete the equipment of the two ironclads building here, and a
much larger sum to carry out additional orders of the Navy Depart-
ment. In one of the honorable Secretary of the Navy's latest letters,
he directs me to build as soon as possible four additional ships of the
class of the Alabama, to have a steam engine constructed, etc and
he has sent me drafts to the amount of $2,000,000, to enable me to
carry out these instructions; as, however, you will be sufficiently
harassed by the effort to relieve immediate necessities, I will not
trouble you with these ultimate requirements.

I am, sir, very respectfully, your obedient servant,

TT T T.T ,, James D. Bulloch.
Hon. James M. Mason.

Waterloo, February J^, 1863.
Dear Sir : I received a letter from the Secretary of the Navv ves-

terdav, dated December 13, 1862, in which he says in effect, that I
must furnish the money for your ship out of the funds ordered to be
supplied to me. As such was always my intention, I am only glad
to have the official notice, because it is now apparent that the Secre-
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tary has heard directly from you on the subject and is aware of our
necessities.

Mr. Spence says the Erlangers have been heard from again, and
thinks v;e will soon get money from that quarter. I told him how
both of us are situated in reference to ordering guns and extra equip-
ments for our ships. He says we may give out the orclers, and he
will see that the money is forthcoming at the required time. This
arrangement, or rather proposition, is intended simply to lessen delay
in equipment and does not refer to the large sum necessary to com-
plete the ship. You wrote me sometime ago for your letters. I have
only kept such [as] are on business. They are all filed and packed
away, and I could not very well send them by mail. Whenever you
are in this neighborhood you can copy them, or when T come to have
my papers overhauled and filed by an accountant, he shall copy them
for j'ou. Did you get my letter inclosing my certificate of transfer

of contract?
Yours, truly,

James D. Bulloch.
Commander James H. North.

24 Upper SETsrouR Street,
Portman Square, London, February 4, 1863.

Dear Sir: I have yours of yesterday and have the pleasure to in-

form 3'ou that by a note from Mr. Slidell, received this morning,

he informs me that the French loan has been effected, and the ar-

rivals of this week, I doubt not, will bring intelligence that will

make the money available.

If you are dimned, therefore, you may say with safety that you
know the money will be in hand in a very few days, but without

saying where it is to come from.
Yours, very trulv,

J. M. Mason.
Commander James H. Xokth,

C. S. Navy.

Bridge of Allax, [Scotland], Fehruary .^, 1863.

Dear Mk. Thomson : If nothing should arise to prevent me I will

be with you on Friday next. I shall leave this by the 7 : 50 a. m.

train and hope to be at Mr. Galbraith's before 10 o'clock.

Yours, truly,
James H. Xorth.

Royal Exchange, Glasgow, February J, 1863.

Sir : We take the liberty to send herewith

—

(First.) Coi^y of an invoice of 7,678'*' bushels white corn, contained

in 2.652 bags, amounting to £1,089 11 9, dated New York, I7th of

October, 1862.

(Second.) Bill of lading for above corn of same date, showing that

the property was shipped on board the Lafayette, A. T. Small,

master, at Jfew York and bound for Belfast, in Ireland.

176429°—VOL 2—PT 1—21 23
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(Third.) Copy of protest made by Captain A. T. Small and H. T.

Waite, his first officer, before Mr. C. M. Davis, notary public, in the

city of Portland, State of Maine, on the 11th November, 1862, set-

ting forth that they sailed on said voyage from New York to Belfast

on 2()th October, 1862, and that while on the prosecution of the

s'oyage, on 23d October, they saw a steamer with the British flag,

wliich was immediately hauled down and the Confederate flag hoisted

and a shot fired across their bows.
The steamer proved to be the Confederate vessel Alabama, Captain

Semmes, who ordered Captain Small on board with his papers, and,

notwithstanding it being shown to Captain Semmes that the cargo

was the property of British subjects and consulai' certificates to tliat

effect attached to the bills of lading, Captain Semmes caused the

Lafayette to be set on fire, whereby the whole property Avas totally

lost.

(Fourth.) A certificate from Mr. Harper Campbell, of Sligo, Ire-

land, the purchaser and consignee of the 2,652 bags corn, declaring

this to have been his bona fide property, and in v/hich no subject of

the Federal Government of the United States of America was in-

terested.

As the act of Captain Semmes has caused a loss to us as the

insurers of said cargo to the extent of £1,200, say twelve hundred
poimds, and as the goods thus destroyed were not contraband of war
we shall be greatly obliged if you will take an early o^jportunity

of bringing about an enquiry into this matter with the view of ob-
taining for us from the Confederate Government compensation for
the destruction of the property.
Be pleased to acknowledge receipt of the document.

We are, sirs, yours, very respectfully,

William Ewing & Co.
Honorable J. M. Mason.

[Enclosures.]

United States of America.
State of Maine.

Cumberland County,
City of Portland, ss:

By this public instrument of declaration and protest be it made
knov/n and manifest to all it may concern that on the lltli day of
November, 1862, personally appeared A. T. Small, master of the
sliip or vessel called the Lafayette, of the burthen of 945 tons or
tlierenbouts, and noted with me, C. M. Davis, a,public notary in the
city of Portland, county of Cumberland, and State of Maine, his
protest in due form of law for the uses and purjjoses hereinafter
mentioned: and now, on the 11th day of November, 1862, before
me, the said notary, again comes the said A. T. Small and requires
me to extend his protest; and, together with the said A. T. Small,
also comes H. T. Waite, first officer, belonging to the said ship, all
of whom, being by me duly sworn, voluntarv [volunteer] and say that
on the 20th day of October, 1862, the said ship sailed from New' York
with a cargo of corn, wheat, and a little lard, and bound for the
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port of Belfast, Ireland ; that the said ship was then tight, staunch,
and strong ; had her cargo well stowed and secured and hatches well
calked and covered ; was well manned and in every respect fitted for
sea and tlie voyage she was about to undertake. That nothing un-
usual happened^ until the afternoon of the 23d of October, about
4 p. m., wind NNW. and squally, sliip under full sail, made a sail

about two points off the weather bow, which they took to be a top-
sail schooner, bound to the westward by the wind, being headed
directly for them. They did not discover that the sail was other
than they supposed her to be until within a mile of them, when she
sheered off, showing her broadside, and they discovered she v/as a
steamer having the British flag, the cross of St. George, fiying at
the mizzen peak. This inmiediately hauled dov,'n, the Confederate
flag hoisted, and shot fired across the bow of the Lafayette. Deem-
ing it impossible to get out of her way, they were obliged to haul
to ; and, considering that the cargo was the property of British sub-
jects, protected by a certificate to that effect, they supposed that
they would be allowed to proceed without molestation. A boat's

crew then boarded tlie Lafayette, and Captain Small was ordered on
board the steamer with his papers. On reaching the steamer, Cap-
tain Small was shown into the cabin, when an officer came in whom
he subsequently learned was Captain Semmes, of the piratical steamer
Alahama. The ship's papers were then examined; and, on Captain
Small calling Semmes' attention to the fact that the property had
been sworn to before a public notary as the property of British

subjects and a consular certificate attached to each bill of lading to

that effect, he observed that the people of New York were getting

Arery sharp, but that this would not save me; it was all a damned
hatched-up mess, and unless I had further proof than that he should
burn the vessel. Captain Small then replied that he had no further

proof. Semmes then called his first lieutenant, Kale [Kell], and
ordered him to have the appearer put on board his vessel, giving him
liberty to take one trunk and the crew a bag of clothes each, and then

to return to the steamer, and the ship to be set on fire immediately,

all of which was accordingly done. As soon as the ship was well on
fire the steamer stood to the northeast under sail. The ship was
soon in flames, and the last seen of her was about 11 p. m. The
.steamer took all the nautical instruments, books, charts, etc., together

with such live stock as was on board. On arrival on board the

steamer the entire crew were put in irons, officers included, wliere

they remained until the evening of-Ae 29th of October, when they

were removed on board the brig Baron de Castme, which vessel had
been taken a prize by the Alabama, but was ransomed and released,

and on board of which they arrived at Boston November tlie 2d, 1862.

A. T. Small, Master.
H. T. ^Vaite, Mate.

And the said deponents declare on their oaths that during the said

voyage they, with the rest of the crew on board, used their utmost

endeavors to prevent said ship with her cargo, tackle, and apparel

from all manner of loss, damage, or injury, wherefore the said A. T.

Small, m-aster aforesaid, hath requested me to protest. I, C. M.

Davis, the notary aforesaid, have at such request protested, and by



356 :N'AVY DEPAETMEKT COEEESPOKDENCE, 18C1-1865.

these presents do publicly and solemnly protest against all and every
])erson or persons -whom it may, doth, or shall concern, and against

all accidents, casualties, and circumstances set forth in the foregoing
declaration, ^rherebj' or hj reason whereof the said ship or her cargo

has or hereafter may appear to have sustained damage, or injury, the

same having occurred as before mentioned, and not by any negli-

irence, want of skill or exertions of the deponents, or any of the offi-

cers or crew of the said vessel.

This done and protested in the city of Portland this lltli day of

Xovember, in the year of our Lord one thousand eight hundred and
sixty-two. In witness whereof I have hereunto set my hand, and
aflixed my seal, and have granted this public instrument to the

said master to serve and avail him and all whom it may concern as

occasion may require.

[seal.] C. M. Davts.
Notary Pufjlie.

City and County of N'ew York:
I, William T. Clark, a public notary in and for said city and

county, duly commissioned and sworn, dwelling in said city, do
certify the foregoing to be a true and exact copy of an original pro-

test made by C. M. DaA'is, a notary public for the city of Portland.
In testimonv Avliereof 1 have hereunto set mv hand and notarial

seal this 10th day of Xovember, 1862.

Wjr. T. Ci.AKK,

Notary Public.

To all to whom these presents shall come, I, John William Mc-
Cracken, notary i:)ublic, duly authorized, admitted, and sworn, resid-

ing and practicing in Belfast, in the county of Antrim, in the United
Kingdom of Great Britain and Ireland, do hereby certify that the
paper writing foregoing, purporting to be a copy of a certified copy
of a ship protest of the master, and the first officer of the ship or
vessel called the Lafayette, bearing date the 11th day of Xovember
last, is a true and correct copy of the said certified copy ship pro-
test, the same having been carefully examined and conipared with
the certified copy of protest, and Avhich copy protest was certified
liy Mr. T. Clark, notary public. New York.

In faith and testimony whereof I, the said notar^^ have hereunto
subscribed my name, and set and affixed my seal of office at Belfast
n foresaid, this 11th day of December, in the year of our Lord one
thousand eight hundred and sixty-two.

["^r-AL.] '

"

Jno. Wm. McCRACicr.N,
Notary PuUic, Belfast.

Bridge of Allax, [Scotland], February 5, J863.
Deah Sir : I beg to send you the enclosed letter Avhich I had written

to Fraser, Trenholm & Co. As your letter received from the Secre-
tary of the Xavy of the 13th December directs you to supply me with
funds, I have to request that you will furnish me with the sum men-
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tioned in that letter, say £150,000. Some of it I am anxious to have
as soon as possible, so as to enable me to meet the necessary payments.

Yours, truly,

James II. North.
Commander J. D. Bulloch,

Liverpool.

Bridge of Allax, [Scotland], Fehruunj o, 1863.

Gentlemen : I beg to call your attention to your letter of the 21st

January, and to say that I am anxiously awaiting the drawings re-

quested in mine to you of January 20.

I shall be pleased to know at what time I could have tv/o more of
your 70-pounders and two of your 32-pounders. Mj' wish is to

order them in case the time suits me. An early answer will oblige,

Yours, very truly,

Jasies II. XORTH.
Manchester Ordnance &. Etfle Co.,

SackviUe Street, Manchestev.

Bridge of Allan, [Scotland], Fehruary J, 1863.

Gentlemen : Your letter of January 27 came safely to hand, but
as you said, " The shot and shell shall be answered to-morrow," I
have been awaiting that letter.

I think your prices for the guns and carriages high. So, will you
be pleased to let me know what you will make the guns for, without
the carriages? You will please also furnish me with the prices of

your 3^ and 4| inch steel rifled guns, the former 4
|
feet] the latter

4 feet 9 inches long, fitted with brass sights, etc., carriages complete
for both land and water, as used in the English Navy i An early

answer to the above will greatly oblige,

Yours, very truly,

James II. North.
Wm. Butcher, Jr. & Co.,

Sheflleld.

Sackville Street, Manchester, February G, 1863.

Dear Sir : "We regret to have been so long in sending you a tracing

of our 70-pounder guns as ordered by you. We have now the pleasure,

to do so and hope it shows all you. require.

In answer to your inquiry respecting two more 70-pounders and
two 32-pounder guns we beg to state that we could deliver them in

from three to four months from date of order. We are constantly

enlarging our means and v.'ill be able shortly to curtail very much
the time now required for heavy guns. We have a battery of 12-

]30under muzzle-loading guns now on the eve of completion, which
we should like you to have if you are in want of such.

\\Q are, dear sir, yours very obediently,

Manchester Ordnance & Rifle Co.,

H. D. G.

James H. North, E.sq.

Bellmoir House, Bridge of Allan, Scotland. -
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Bridge of Allan, [Scotland], Fehi-uary '/', 1863.

Dear Sir : Last evening I returned from Glasgow. Wbeii there

i saw Mr. Thomson and had a conversation with him. He readily

assented to the retransfer of contract, upon which I gave him your
letter on that subject, but this morning I receive one from him,
vsith yours inclosed. In his letter, or I should say in their letter,

they say :
" Y/e are, of course, quite agreeable to this and will, in

accordance and after receipt of Captain Bulloch's formal intimation
and your acceptance of all said rights and obligations pertaining,

liave pleasure in accepting you in his stead as the party responsible

in matter of contract for said vessel." So I suppose as soon as the

formal intimation and mjf acceptance is received everything will be
correct. I am only waiting the receipt of money, so that 1 shall be
able to give my orders for guns, etc. An early answer to mine of

the 5th instant will greatly oblige.

Yours, truly,

James H. North.
Commander J. D. Bltlloch.

Ln'ERPOOL, February 9, 1863.

Dear Sir : Tour letters of the 5th and 7th instant are at hand, and
I have handed the inclosure in the former to Messrs. Fraser, Tren-
liolm & Co., as you requested. I am officially informed that Er-
ianger's proposition has been accepted, but the especial agent sent

over to negotiate the affair in Kichmond has not yet arrived, and
I fear some weeks will yet elapse before any money will be actually
paid into the hands of the depositories appointed by the Treasury
Department. There will be many demands upon the proceeds of this

loan, but 1 think the Secretary of the Treasury has clearly indicated
that our contracts for armor ships are first to be provided for, and
I shall set up a claim accordingly. As soon as money is received I
will inform you and will supply you with the sum you require at
such times and in such partial amounts as may be possible.

I write ^lessrs. Thomson to-day.
Yours, truly,

James D. Bulloch.
Commander Jasies H. North.

Bridge of Allan, [Scotland,] February 10, 1863.
Dear Sir : Yours of the 9th instant, in answer to mine of the 5th
nd Tth, is at hand. You tell me that "you have handed the en-
losLire in the former to Messrs. Fraser, Trenholm & Co., as you re-
quested." I have made no such request, and if you will refer to my
letter of the 5th you will see that I have not. I only enclosed you
tlitit letter Ijecause in yours of the 4th instant you say, " I received
a letter from the Secretary of the Navy yesterdav, dated December
]:^j, 1862, in which he says in effect, that I must furnish the ironev
for your ship out of the funds ordered to be supplied to me." Now,
thinking that you had made your requisitions to cover my wants,
and that if I sent in another requisition to the firm it might create

c
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some confusion, I inclosed it to you to show you what I wanted. In
3'ours of the 4th instant you also tell me that Mr. Spence says :

" We
may give out the orders (referring to guns and extra equipments)
and he will see that the money is forthcoming at the required time."

Xow, I am very anxious and have been for a long time past to give
out orders for my guns, etc., but the contractor requires one-third
Ciish on accepting the order. Now, please inform me on whom I am
to draw for this one-third ? I want it at once if it be possible. Mr.
Mallory in his dispatches to me of December 13, says: "The three

iron ships should get to sea nearly the same time as practice ble.''

1 do not see how this possibly can be accomplished without the funds
to carry out his wishes.

Yours, truly,

James II. Noiitpi.

Commander J. D. BuujOCh.

Liverpool, February 11, 1863.

Dear Sir : Your letter of yesterday is this morning at hand. The
one of the 5th instant is not within reach at this moment; but, as

you positively assert that you did not request me to hand its enclosure

to Messrs. Fraser, Trenholm & Co., I have no hesitation in granting
that jovi did not do so, in express words. As no possible harm can
accrue from the delivery, I hardly think any explanation necessary.

Finding in your letter to me one addressed to Messrs. Fraser & Co., I

Aery naturally inferred that you desired me to deliver it, and I

handed it to Mr. Prioleau without even reading the contents. Bow-
ever, as this appears not to have been your wish, I have obtained the

letter and enclose it herewith.
I have already informed you that the especial agent of the Messrs.

Erlanger has not yet arrived with the formal acceptance of their

proposition, and it is scarcely necessary for me to add that no money
will be advanced until after the arrival of that agent. When the

drafts I hold are cashed, I shall at once place in your hands the sura

you require to complete your contract, and my own urgent necessi-

ties will incite me to use every possible exertion to get the drafts

cashed with as little delay as possible. For the present I can do
nothing more than to join you in the hope that the expected agent

will arrive, as seems to be anticipated, in the China, now overdue, and
that our necessities will soon be relieved. In one or two previous

letters I have furnished you v/itli very explicit statements in refer-

ence to money, and have thrown out hints as to the sources from
which you might obtain temporary aid; for myself, when another

payment becomes necessary, I shall appeal to certain acquaintances

for a short loan. As I have to pay all the officers, and am directed to

furnish Captain Maury with funds for contingent expenses, it is

absolutely necessary that I should keep a little mon^y in hand.

In haste, yours, truly,
James D. Bulloch.

Commander Ja3ies H. North.

P. S.—The Suviter has escaped from Gibraltar and will, I hope,

be here in a few days. If her purchase money is then paid to me, I
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nia.y be able to help yoii to some extent at once, if you will let me
knov,' the iirecise sum vou require.^

J. D. B.

Sackville Street, Maxchestek, Febi^ary 12, 1863.

Sir : "We beg to acknowledge your faA*or of yesterday, and in reply

to inform you that we fully understand the directions given by
Sir. Sinclair as to putting fuses in the common shells, and they are

in our order book to that effect.

We will send you to-morrow a list of apparatus supplied with
the guns.

We are, sir, yours, very obediently,

Manchester Ordxaxce & Eifle Co.
H. D. G.

James H. Xoeth, Esq.,

Belhnoir House, Bridae of AMom.

Clyde Bank Fouxdry, Glasgow, February 12, 1863.

Dear Sir: We beg to intimate that the armor-clad ship we are
presently building for you will be fully plated in 10 days hence,
say 23d instant.

Your usual kind attention to this notice will oblige, dear sir.

Yours, very truly,

Jajies axd Cteorge Thomson.
James H. Xorth, Esq.

Glasgow, Fehruary 13, 1863.

Sir: Your dispatch of December 13, 1862, together with copies
of your letters of March 17, October 2, and October 26, have been
received through Lieutenant Maury, who has arrived safely in this
country. I Avas much pleased to know that the drawings of the
vessel I am superintending had reached you, as well as my letter
of the 29th September.
My sincere wishes are to carry out your orders in having this

vessel I am now superintending the building of in readiness at the
same time with the others. And be assured that no' effort on my
part will be found wanting to expedite the work as rapidly as pos-
sible. I have, however, been very much put back in my duties for
the want of money in not being able to give out my orders for the
necessary armament and extra equipments for this vessel. In a greatmany eases the parties require you to pay from one-third to one-half
the amount of your order before thev will accept it. I have been
twice to London to see about money, and on each time I confidently
believe I could have raised the necessary sum by the selling of cot-
ton certificates at 10 cents per pound. On my first visit, and after
1 felt assured that everything would be arranged to my entire satis-
faction. Captain Maury called a meeting of the officers, and the
opinion was that we had better wait a certain time until something
definite should be heard from the Erlanger proposition, and then
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matters were to be placed in the hands of Mr. Prioleau. I can not
say that I approved of the above, but yielded to the voice of the
majority. On my second visit Mr. Mason thought that in a few days
he would have definite instructions from the G-overnment in regard
to the issuing of cotton bonds, a plan of the Government itself, and,
therefore it would be inexpedient for an officer to make contracts
for the delivery of cotton in advance.

I have felt very, very anxious upon this subject, knowing that in
a short time I would have a large payment to make, and that time
was all important to me. I have used every effort I could to get
money, but as yet, without success. In a letter received from Com-
mander Bulloch, dated February 9, he tells me that he has been
officially informed that the Erlanger proposition has been accepted,
but the especial agent sent over to negotiate the affair in Richmond
had not yet returned, and he fears some weeks will yet elapse before
any money shall be actually paid into the hands of the depository
appointed by the Treasury Department. So soon as I find myself in

the possession of funds, not one moment will be lost to have all

things under way.
The papers have been much taken up by the publishing and com-

menting upon of the intercepted dispatches, which vrere unfortu-
nately captured. It is much to be regretted, as it has given such pub-
licity to our doings. I have always felt the importance of great

caution and prudence in our dispatches to secure to us success in our
undertakings, fearing that our letters might fall into the hands of

our enemies. The first time I ever saw your letter to me of July 12,

1862, was in one of the London papers, sent to me a short time since

by a gentleman of that city. It is one of a number of letters pre-

sented to Earl Eussell by Mr. Adams. I would ask the favor of you
to send all letters intended for me to the care of Fraser, Trenholm &
Co., 10 Eumford Place, Liverpool; in doing so, there is a much
greater certaintj^ of their reaching me.

I can see no prospect of recognition from this country, and my
opinion is that we must expect nothing from this Government. If

they will only let us get our ships out Avhen they are ready, we shall

feel ourselves most fortunate. It is now almost impossible to make
the slightest move or do the smallest thing, that the Lincoln spies

do not know of it. The work on the ship is progressing, but not

so rapidly as I would wish, the weather has been very unfavorable

in this country for outdoor work, and but few of the builders have

sheds to protect their men from exposure. There are as many men
employed on her as can work to any advantage. The !)uilders tell

me that if I were to offer them thousands, they coulil not get ahead

faster than they are now doing. I expect her to be fully plated and
ready for the teak backing in about 10 days.

I inclose you a drawing of the Whitworth gun; these guns, to-

gether with the 8-inch smooth bore, will constitute her battery.

In a letter received from Commander Bulloch, he says :
" I received

a letter from, the Secretary of tlie Navy yesterday, dated December

13. 1862, in which he says in effect, that 1 must furnish the money for

your ships out of the funds ordered to be supplied to me." I can only

say that the very instant I am supplied with money, I will do every-

thing in my power to get things ready. I am sorry to say that the
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Yankee abolitionists are getting up meetings in this country for

the purpose of exciting sympathy on the negro question, everything

else having failed here. I should be pleased ii you would let me
have a jiaymaster and engineer out here at once.

Very respectfully, your obedient servant.

James H. North,
Commander, C. S. Navy.

Hon. S. E. Malloky,
Secretary of Navy. .

8 Austin Friars, February 16, 1S63.

:\It Dear Sir: This will be handed to you by my friend Mr.

Graham Blandy, who wi'l lay before you a case in which that excel-

lent conunander, Captain Semmes, has perhaps a little overshot his

mark. I may assure you that Mr. Blandy's father is a merchant

who in no way would wish to act so as to annoy either you or the

Southern Government by putting difficulties in the way of a settle-

ment. My opinion is that it is incumbent for him to lay before you
such facts as will establish his right to a compensation for injuries

received in destroying his property.
I am, dear sir, yours, faithfully,

Edgar P. Stringer.

Hon. James M. Mason,
2Jf Zipper Seymour Street.

Bridge or Allan, [Scotland], February IG, 18G3.

Dear Sir: Since the receipt of your favor of the 11th instant I

have been thinking over my money matters, and I have come to the
conclusion that the amount mentioned in my last letter, say, £150,000,
will not be sufficient to meet the payments with the other expenses
of the ship. AVith the exception of the ship and her two suits of
sails, everything will have to be purchased, such as armament, extra
pieces of machinery, etc. In making my contract I forgot to include
a turret for the use of captain and others when in action. I am
unwilling, however, to draw a cent unnecessarily from the fund
that is expected to supply the wants of so many. . As you have had
the experience of fitting for sea two ships, you will oblige me if
you will give me your opinion as to hoAV much more you thin]?: it

advisable for me to aslf for. From my calculations, I shall want at
least thirty thousand more, making, iii all, £180,000. If you have a
list of the things furnished the Alabama, and it will not be giving
you too much trouble, I should like to see it. Mr. Thomson sent
me the 10 days' notice on Thursday last. I am afraid that nothing
will be ready with me, and all for the want of funds. About £10,000,
in addition to the sum necessary to pay the Messrs. Thomson, will
enable me to get things under way. Your earliest attention to the
foregoing request will greatly oblige.

Yours, truly,

James H. North.
Commander J. D. Bulloch.
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EoYAL Exchange, Glasgom^, Felji^ary 17, ISO'J.

Sir: We receiTcd yesterday your favor of 13th infitsint respectiii,"-

our claim for the corn destroyed on board the Lafayette by tSis

steamer Alabama, and we have to return our best thanks for your
attention.

We are quite aware of the uncertainty of communication that ex-
ists at present between this country and the Southern States of
America, but we leave our case in your hands, to bring it under the
notice of your Government when an opportunity occurs.
We had the idea that the proper mode of making this claim was

through the foreign office, and we therefore, before troubling you in
the matter, addressed Earl Russell on the subject, and a copy of his
reply we now enclose.

We are, sir, yours, very respectfully,

William Ewtng & Co.
Hon. J. ]SI. Mason.

^4- Upper iSey7noicr Street, Portman- Square, Loiidor,.

[Enclosni-e.]

Foreign Office, Becernber 23, 1SG2.

Gentlemen: I am directed hy Earl Eussell to acknowledge the
receipt of your letter of the 26th ultimo respecting the destruction

by the Confederate steamer Alabama of British property on board
the merchant ship Lo.fayette, and I am to state to j^ou in reply that

British property on board a vessel belonging to one of the belligerents

must be subject to all the risk^ and contingencies of war, so far as

the capture of the vessel is concerned.

The owners of any British property, not being contraband of war,
on board a Federal vessel captured and destroyed by a Confederate
vessel of war may claim in a Confederate prize court compensation
for the destruction of such property.

I am, gentlemen, your most obedient, humble ser^-iint,

A. H. Lataed.
Messrs. Wm. Ewing & Co.,

Royal Exchange, Glasgotv.

Clyde Bank. Foundry, Glasgow, February 17, 1863.

Dear Sir : Your favor of yesterday, with reference to retransfer,

duly to hand. This matter may be held as arranged.

We now beg to hand lists of spare gear, etc.. for your vessel, the

total cost of which we make £3,069, and for which we shall be glad

to have j-our instructions as early as convenient to allow of the arti-

cles being put in hands in time and properly fitted to the various

parts of engines.

Yours, truly,

James & George Thomson.
Jas. H. North, Esq.

Waterloo, February 19, 1863.

My Dear Sir : Your letters of 16th and 17th at hand last night.

I write a line in haste to say that all the private effects of officers of

the Sumter were sent up to me some time ago and are in the ware-
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house adjoining 10 Eumford Place. Among them is a chest marked
vrith the name of jioor Stribling. It can be got at Avithout difficulty.

I have remained at home to-day on purpose to look over my bills

an(.l make out lists of prices for Sinclair and yourself. I may not
be able to finish to-day, but you shall have them as soon as possible;

please saj^ so to Sinclair.

I will mention that the price of arms and munitions of war gen-
erally have varied very much during the past two years; for instance,

Enfield rifles have been as low as 54s. apiece and as high as 90s.,

according to the demand. The price I shall give you will therefore
only indicate the cost of articles at the date of my bills.

The turret of commander, or rather for him to stand in, is simply
an oval sentry box of oi-inch iron, placed on deck directly over the
Avheel intended to be used in action. I will take a tracing of it from
the plan of the ship and send it to you. Tell Sinclair I will Avrite

him with ansAvers to his enquiries.

In haste, yours, truly,

J. D. Bl'MAlCH.
[J. H. XOKTII.]

Bridge of Allan, [Scotland], February 19, 1S63.

Dear S'ik: Some days since I received a notice from the builders
informing me that I was in their debt some £18,000, another payment
on the ship being due. Tliey have some 2,000 workmen employed
and have to pay them Avcekly, so you Avill see the necessity of imme-
diate payment. Please inform me if there is any prospect of my
i-eceiving any money shortly. AUov^r me to call yoiir attention to the
fact that these gentlemen have a right to stop the work on the ship
if I do not meet the payments. For the want of fimds, I am still

unable to order my guns, etc. This morning's post brought me a
letter from a merchant in GlasgOAA', enquiring of me if I had any
cotton certificates for sale, as there were some gentlemen in that city
Avho Avould lil<;e to purchase some of them. An early ansAA-er Avill

oblige.

Yours, very respectfully,

James H. Nokth.
Hon. -J. M. ZdAsox.

Confederate States of America,
Xavii F)epartment, Richmond, February 20, 1863.

Sir : Your dispatch of the 22d of December reached me on the 16th
instant.

drawing model ship
The 2T8.20 and 510.18 of the 674.2G had previously reached me,

specification

but not the 6!)42.3s. So far as Ave are able to form opinions here

J, ,, 1 , 1 „
^^^® '1 formidable navy herself

from the data before. 673.22 will be 69.1. 347.7 523 15.' by 394.25.
her draft.

As yet Ave do not knoAv .393.10. 278.17.
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I have heretofore suggested, and I desire again to do so, that if

expedite completion increase speed paying
you can 315.28 the 198.32 and obtain 424 14d 695.11. by 56().i4ng a
bonus
143.13 this should be done.

send any officers vessel
I deem it unadvisable to 668.6. 104.3, 537 10s for the 793.15s

abroad their services required presence
72.21 before 736.10 670.27s are 635.12d as their 592.8 can but aid

publicity our operations,

to give 605.29 to 543.31 539.25s.

preventing
I know that you are fully apprised of the importance of 594.9ng

disclosure our interest ship her
a public 263.3. of 543.31 441.17 in the 674.26 and of getting 393.10
ready for sea earliest moment
620.15 343.35 663.14 at the 285.12st 511.25, but still I feel constrained
from their importance to urge these subjects upon you.

draft your ship
Advise me, using your cipher of the 278.17 of 817.17 674.26 as

expect her ready for sea
nearly as you can, when you 315.19, 393.10 to be 620.15 343.35 663.14
and what plan of getting her to sea you design.
99.10. 805.35 576.15 536.36 365.3ng 393.10 743.14 663.14 817.11 253.8.

I am, respectfully, your obedient servant,

S. R. IMallouy,
Secretari/ of the Navy.

Commander James H. North, C. S. Navy,
Glaseiow., Scotland.

Feb.
No. 25.] 327.18 20. 1863.

Your dispatch December — received from the lieutenant; he ar-

rived safely. Glad that the drawings of the ship reached you ; also

letter of 29th of September. I hope model has been received by
steamer. Have been delayed very much for want of money. This
far have not been able to give orders for armament or any of the out-
fits for ship. Visited the capital twice about money; confidently
believe each time I could have raised sum required and more if I had
not been stopped. My first visit a meeting called by Captain M.
and officers, and it was thought better to wait until something could
be heard from the French loan. The second time our minister
thought he should shortlj"^ have definite instructions from Govern-
ment as to issuing cotton bonds, and thought not expedient for an
officer to make contracts. Soon as I have funds no time will be lost

to have all things in operation. The work is making ]jrogress; as

many men employed on her as can work to advantage. Ship will be
fully plated, ready for wood, in 10 days. Whitworth guns, together

with 8-inch smoothbore, will form her battery. Would be pleased

if you will let me have a paymaster and engineer soon as practicable.

A payment is now due of £18,000 on ship. Hope to receive money
shortly to meet it. Every effort will be used on my part to expedite
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the -n-ork, and Iiave the ship completed the same time with the other

.-liijTJs: to do so money absohitely necessary. Marine engines can be

purchased here suitable for warships from 40 to 55 pounds horse-

power. Have written by last Nassau mail.

Eespectfully,
North.

Honorable the SECHETAnx of the Navt.

24 Uppeh Setmouk Street,
Portraan Place, February ^1, 1863.

Dear Sir : I have yours of the 19th. I can only repeat in answer
to your inquiries what I said in my last. There will unquestionably
'oe money to the credit of the Government and in a vei-y few days,
and if necessary you may say so on my authority.

In meantime, I do not sanction the use of cotton certificates,

althouoh I have no doubt they would be taken in the market with
avidity.

It, upon such assurance, your contractors choose to suspend their
work, let them do it.

Yours, very truly,

J. M. Mason.
Captain North.

Confederate States of America,
Navy Department, Richmond, Fehrua,ry 21, 1863.

Sir : Your dispatch of the 18th of December, No. 11, was promptly
received, and I am much gratified to find your ships progressing so
well. The great importance, however, of their early completion of
which you are well advised, constrains me to refer to it in all my
communications, and to repeat that nothing that money or effort on
your part can obtain must be spared to get them to sea as soon as
possible.

You do not overrate their ability to cope with the blockading force
of the enemy. He copes with vast expenditures in the effort to pro-
duce serviceable, m^-ulnerable ships, but except for smooth water
his vessels are comparatively useless. The Galena and the Ironsides
are the only exceptions to those of the Monitor class Avhich he has
yet produced, and these are neither invulnerable nor seaworthy The
Monitor recently went down in comparatively smooth water and
there IS not one of her class that could live an hour in a reefed
topsail bi'eeze at sea.

I look to your two vessels and the Glasgow iron ships for the re-
covery ot ^ew Orleans, aided by our Mobile ironclads

1 trust you have been able to commence the cruising vessels of the

t 'I T T'^r^^'' 'l^ n' '^"^l*"^* *'^"y ™^:^ ^o''" be put success-
ful V afloat. Jrianger & Co. will doubtless accept our Modification
o, tn.e terms of their loan, and m that case vou will be relieved from
all present embarrassment, as I expect to devote a million steHincr of
it to naval contracts. '=^

The success of the Alahairm, resulting from her sailing, steamin.r
..nd seagoing properties, must be very gratifying to. you, as it is at
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once the evidence of, and a tribute to, your judgment and ability.
I tiiink you may fit others out without suspicion, and I deem them
of the utmost consequence to our cause.
Herewith I send you the forms of naval commissions with vij^n-

ettes, which you will please have executed, the numbers of each
being stated on the form.

I trust you have received my dispatch in reply to your suggestion
as to the manner of sending officers to join your two ships.

" Upon
subsequent consideration I am still more impressed with the ex-
pediency of the course I suggested; but should you think other-
wise and still adhere to your plan, I will at once reconsider it.

Please advise me as earh'^ as practicable, using your cipher, whether.
both of your ships will be ready at the same time, when you expect
them to be ready, and whether you have fixed upon a plan for get-
ting them to sea.

Take all necessary responsibility to raise funds to complete your
ships and Xorth's as early as practicable.

1 deem your selection of guns for your ships very judicious. We
are making interesting trials and fair progress in ordnance mat-
ters, and we have no reason to complain of our success. Our iron-
clads are built to carry four and six guns, and their sides and ends
slope from the water at an angle of 36°, the armor being composed
of two courses of 2 inches.

In my letter of the 7th ultimo I suggested that you see Mr. Slidell
as to the practicability of fitting out your ships, transferring crews,
etc., at a French continental port. Advise me as early as you can
upon this subject.

From the public press you will obtain a general knowledge of the
condition of affairs here and in the United States. A reader in

search of truth, however, must scan the Federal accounts of battles,

etc., closely, as that Government regards mendacity not as a ques-
tion of morals but of policy, and its dispatches and public docu-
ments, both for foreign and domestic service, are concocted ac-

cordingly. They admit, however, what they could not possibly con-

ceal, that the Alabama sunk the Hatteras in thirteen minutes. No
report of the action has been received from Captain Semmos, but I

infer that he deemed it expedient, if not indeed necessary, for the

discipline and esprit de corps of his ship, to engage one of the ene-

my's men of Avar, and that he went between Yucatan and Cuba into

the Gulf of Mexico in search of a foe. The conduct of Captain
Semmes, his officers and men, has rendered the appellation of pirate,

given him by the Federal authorities, very respectable among tlicir

people, a portion of whom recently published a letter of thanks for

his courtesy to them upon tlie capture of the A?iel, in which they

were passengers.

Our people are, if possible, more than ever resolved never, under
any circumstances, to live under a common government witii those

of the North. The puritanical spirit of New England nas leavened

the conduct of the Federal armies, and the cold-blooded murder of

our people of every age, sex, and condition, the systematical prac'-

tice of cruelties, degrading to nature and unknown to civilized Avar,

and the effort to brutalize our slaves and to revive among us the

horrors of San Domingo, have torn from our hearts every A-estige
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of respect for them and rendered the term " Yankee " the embodi-
ment of all that is infamous, cruel, and hateful.

I am, respectfully, your obedient servant,

S. R. MalijOky,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Xavy,
Liverpool, EngJand.

Confederate States of America,
Navy Department, Richmond, February 22, 1863.

Sir : Captain William G. Crenshaw, a patriotic citizen of this city,

who has fought conspicuously in command of a battery, raised and
organized at his own expense, and who is an enlightened merchant
of large experience and views, is now in England for the purpose of
executing a plan for the regular transmission of Army, Navy, and
other supplies to our country. The orders which he has from us
embrace clothing and other articles of personal use, of which we are
greatlj' in need.
The object of this letter is to request that you will see Captain

Crenshaw as early as practicable, and learn whether he can transmit
such supplies at an early date. Should you find that he can not do
so. then you will at once purchase six months' supplies for 3,000 men,
of seamen's clothing and shoes, hats, caps, etc., embracing every
article of clothing for seamen, blankets, pea and monkey jackets,
(iruernsey frocks, etc., all in proper proportion.
To send these articles in the best manner yotir discretion is invoked,

and you are authorized to purchase a steamer for this purpose and to
place a naval officer in charge of her, and perhaps, in view of the
future use to which such vessel could be put, this would be the best
course. A light-draft, fast steamer is desirable, and I perceive that
a new class of such vessel, with two propellers, has been successfully
devised.

Your vessel should come in good sea trim, and, if necessary to fill

up, you [can] send such articles of chandlery as seamen most require,
soap included, or otherwise, as your judgment may dictate; or a few
of the heaviest Whitworth or Blakely guns.
You will not hesitate to make the best arrangement you can for

funds for this purpose, as we are greatly in want of supplies, and
they should come as early as possible.
The vessel and cargo should be English and under English colors.

I am, respectfully, your obedient servant,

S. R. Mallory.
Secretary of the Navy.

Commander James D. Bulloch, C. S. Xavy,
Liverpool, England.

Coxfederate States of America,
Navy Department, Richmond, Fehruary 22, 1863.

Sir: Your letter of the oth ultimo from Havana has been received
1 ersuaded from the great rise in the value of exchange since the
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(late of my letter of instructions to you, that the contemplated sup-
plies can not be obtained upon the terms therein provided, I deem
it advisable to conform to the proposition originally suggested by you
and particularly set forth in the letter of Mr. Seddon, Secretary of
War, of the 18th of December last, addressed to the Hon. Mr. Mason
and transmitted through you. It will, of course, be necessary for
you to resign your commission in the Army before entering upon
this transaction.

You will therefore please regard this department as interested one-
fourth in the contemplated enterpi-ise, as set forth in Mr. Seddon's
letter before referred to.

In purchasing our supplies present priority must be given where
all can not be bought to articles of clothing and for personal use,

of which we are in great need.

Commander Bulloch is requested to confer with you.

I am, respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

Captain W. G. Crenshaw,
Co/re lion. J . 31. Mason. London, Hne/land.

24 Upper Seymour Street,
Portman Square, March 2, 1863.

Sir : In reply to your late letter, will you please inform me what
amount, in addition to the £18,000 now due, will be required to en-

able you to make the further contracts necessary for your purposes;
and of this latter sum, what part is required in cash, and when the'

residue must be paid ?

On hearing from you, you shall be placed properly in funds.

Do not make the cash requisition larger than is nbsolutelj^ neces-

sary for efficiency—with the certaint}' that future ))ayments will be

met punctually.
A'ery respectfully, your obedient sei-vant,

".

"

J. ^I. Mason.
Captain James H. Xortii, C. S. Navy.

Confederate States of America,
Navy Department, Richmond, March 3, 1863.

Sir: Unless I hear from j'ou in the meantime, officers for your two
vessels Avill proceed within the next ten days via Nassau to JEngland.

The accumulating forces of the enemy off Charleston and Savannah
induce me to send them somewhat earlier than I would otherwise

deem necessary. After communicating with you, you can send them
to reside quietly, separately or together, where j'OU may deem it

advisable until their services shall be wanted. I refer you to my
letter of the 7th of January last for my views of your desire to

command one of your two ships. If you adhere to this desire, give

me the earliest notice practicable, that T may send an officer to take

—

not to supplj'—your place.

376429°—vol, 2—pt 1—21 24
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I will Tvrite more fully in a few days. I trust that you have

entered upon the canstruction of ironclad ships and of Alabamas

and Floridas.

I am, respectfully, your obedient servant,

S. E. Maixoet.
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

Clyde Bank Foundry, Glasgow, March 3, 1863.

Dear Sir : We have herewith the pleasure to hand tracing of Cap-

tain Sinclair's gun, as requested.

We have got your good ship plated at last; we trust 5'ou can, with-

out inconvenience, arrange for the installment now due. We shall

be glad to hear from you when you have a moment of leisure. Mean-
while, we remain, dear sir,

Yours, truly,

James and George Thomson.
J. H. North, Esq.

CoNiFEDERATE StATES OF AmePJCA,
Navy Department, Richmond. March 4, 1863.

Sir; Captain Joseph Lawson, who returns to England to-day, has
oiFered to Iciuild, equip, and deliver a cruising ship for the Govern-
ment, but deeming it inexpedient to make further contracts here, I
refer him to you, to whom I believe he is already known.
His previous contracts with this department, I am advised, have

not been commenced, the reasons of which he will explain to you.
He seems to be an experienced seaman, and an enei'getie man of

business. Had he succeeded in bringing the Princess Royal into
port, he would have rendered us important service. Her loss, as I am
advised, was the residt of bad pilotage under fire.

I am., respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

Commander James D.'Bui-iiOCH, C. S. Navy,
Liverpool, England.

LmEEPOOL, Marcli k, 1863.

Dear Sir: Your note of the 2d instant has just come to hand and
in reply to your question of what amount in addition to the £18,000
I shall require, I would say at least £8.000. In a few weeks I may
require £18,000 more. I shall be in London in a few days, and will
see you in person.

Your obedient servant,

James H. North.
Hon. J. ?,I. Mason,

London.
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No. 5.] Sackville Stkeet, Manchester, March, 5, 1863.

Sir: We beg to inclose you the accompanying specifications of
order for two 70-pounder muzzle-loading guns, with carriages, am-
munition, etc., and also for two 32-pounder muzzle-loading guns, with
carriages, ammunition, and appurtenances.
We are, sir, yours, very obediently,

Manchester Ordnance & Eifie Co.
H. D. G.

James North, Esq.,

Prospect VUla, Bridge of Allan, Stirling, Scotland.

Confederate States of America,
Navy Department, Richmond, Ma.rch 7, 1863.

Sir : Your letter of the 23d of January was received to-day.
From the confidence with which Mr. Spence speaks of his ability

to raise funds on cotton and upon bonds for your operations, I can
not suppose that your work will flag for want of money. L'pon
your own ability, however, and upon the ample power conferrea
upon you to raise money upon cotton pledges, do I mainly rely for
funds for your operations, should our negotiations with Erlanger &
Co. fail. By this time you must have learned the result of this

negotiation. Should it be successful, you will have ample means in

sterling at once. If it fail, the Treasury Department can not fur-

nish exchange, and the sale or hypothecation of cotton certificates

and Confederate bonds abroad will be our chief, if not onlj-, resort.

Look to this resort in time and act accordingly. Our ships must be
completed and gotten to sea in the shortest time, and all consider-

ations of expense must yield to this great necessity.

I fully share your anxiety relative to getting these armored ships

to sea, and I deplore the weakness—to call it by no worse a name—of

Southern men whose propensity to gossip reveals your efforts to the

enemy. The letter recently published in the Daily News, and ad-

dressed to Lord Palmerston, based upon information doubtless thus

obtained, is calculated to do great injury.

I have ordered four lieutenants direct to England, and two others,

with a commander, will go in the first steamer from Charleston. I

have found it impracticable to get a steamer to go with a cargo in

wliich to send them. As suggested in my letter of the 3d instant, all

these gentlemen can be sent to the Continent, or they may proceed

direct to any place where they can join their vessel. Commander
Thomas J. Page will take either of your vessels. I can send you
neither noncommissioned officers nor men.
The following officers are on the way, or under orders to go abroad

:

Commander Thomas J. Page, Lieutenants William H. Murdaugh,
James I. Waddell, Robert R. Carter, William C. Whittle, jr., and
Walter R. Butt.
Lieutenant Chapman is now abroad and ordered to report to you.

I regret that you could not send the engine to which your letter

refers. If the ftmds we anticipate from the loan are realized, you
will please send four as early as practicable, two with full power for

12-foot, and two with full power for 10-foot screws, in addition to
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the one ordered. Can you not purchase these for cotton bonds and
send them at once ?

You make no reference to my letters of the 20th of November and
13th of December, 1862, directing the construction of vessels of the

Alabama and Flonda class; but I note your remarks that you will,

with new contracts, try French builders, and I approve of your
doing so.

I designed in this dispatch to express the President's views as to

the best course to be pursued by these ships after getting to sea,

but he is ill, and I am constrained to close it before I can confer
with him. I will apprise j'ou of his views at the earliest moment;
my own look to the recapture of New Orleans.

I am, respectfully, your obedient servant,

S. R. Malloet,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy
Liverpool, England.

Confederate States or America,
Navy Department, Richmond, March 9, 1863.

Sir: In my letter of the 22d ultimo, I brought to your attention
our want of certain supplies, and requested you to confer with Mr.
Crenshaw, who has schedules thereof, and who went abroad with the
hope of making arrangements for their purchase and transmission.
As these supplies, and particularly of Navy clothing and shoes for
twelve months for 3,000 men, and marine clothing and shoes for 1,000
men for twelve months, are urgently required, I trust that you will
1,'e able to send them.
The purchase of a good, fast steamer for the purpose is advisable.

Marine cloth is gray.
I am, respectfully, your obedient servant,

S. R. jMalloet,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy
Liverpool, England.

Liverpool, March 0, 7863.
Sir: On the 11th of February Captain Girardy came to Liver-

pool and handed me your letter of July 23, 1862, with forms of com-
missions and warrants. They are in the engraver's hands and shall
be forwarded in lots as your direct. To-day I have your letters of
January 14 and January — evidently later, but by oversight of the
clerk who copied it, without date.

I have not yet been able to get any advances upon the drafts you
sent me some time since, but am now promised pecuniary aid from
the Lrlanger loan through the intervention of Hon. J M MasonHaving now your assurance that funds will be sent me in various
modes, I will at once renew my efforts to go on with the additional
ships of the class "A." If I can convince builders that ultimate pay-
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ment is certain, they -(vill, I think, be willing to begin work. I have
much satisfaction in reporting that I have just closed contract with
one builder for a ship 300 tons larger than "A." She will be superior
to tliat ship in proportion to difference of tonnage. This ship will
be pushed to completion without delay, the builders being willing
to receive payment in full when the ship is ready for sea. Com"
pletion of armored ships having been delayed, change of plan can
l)e made. You can send officers to France as soon as possible. Will
go to consult with our commissioner in France in a few days. Will
liiive engines underway at once. Could not induce builders to com-
mence more ironclads Avithout cash. These ships require very large
outlay. Will, as soon as possible, begin another. To get greater
speed on our limit of draft, must build ship longer and sacrifice
something in defensive armor. Both of our turret ships are rams,
and a letter recently published detailing all the work going on in
private and public dockyards, pronounces them the most formidable
now under construction in Great Britain. Be sure that I Avill use
every possible effort and artifice to get them out. Send the officers
as soon as possible in the manner you propose. You say you will not
refuse my request for a command afloat " if I insist, etc." My duty
is too clear to admit of any other reply than that I will cheerfully
ser^e in any sphere the department thinks best. If it would create
confusion to remove me, let me remain here. I write you fully by
mail of the 14th.

Respectfully, your obedient servant,

James D. Buli.och.
Hon. S. E. MalijOisy,

Secretat'i/ of the Xavy.

Belfast, March 12, 1863.

?iR : We take the liberty of enclosing a copy * of the protest made
by the master of the Lafayette, giving the details of the seizure and
subsequent burning of that ship by the Confederate man-of-M'ar Ala-
hama. A portion of the cargo of the Lafayette, consisting of Indian
forn and lard, valued for the sum of £2,575 18s. Gd., was our property.
It was protected by a declaration and certificate from the British
consul at New York, certifying that it belonged to British subjects.

It would appear, however, from the protest, that tlie commander of
the Alabama did not believe this, and under the impression that the

cargo was the property of American subjects he set fire to the ship.

All the goods on board belonged to British subjects, and there were
no goods on board contraband of war. In the Times of 17th Novem-
ber last there is a full account of the capture of the ship and destruc-

tion of our property, and from this and the enclosed protest it would
appear that the commander of the Alabama was acting contrary to

the instructions of his Government in destroying the property of

British subjects, and that he did so under the erroneous impression

the goods belonged to American subjects. Our property was not in-

sured against war risk, as we believed the Government of the Con-
federate States would not, under any circumstances, sanction the de-

• See p. 354.
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struction of property not- contraband of war belonging to British
subjects.

Our object in troubling you with this matter is to ask you, as repre-

sentative here of the Confederate States of America, to be so good as

to take the matter up, as we are satisfied if you will do so, and repre-
sent it to your Government, we will be compensated for the loss we
have sustained.

We will have our claim authenticated and verified in any way you
may point out, and any further information or details you may re-

quire shall at once be furnished.
Begging you will excuse the liberty we have taken in bringing the

matter before you, we have the honor to be, sir.

Your most obedient, humble servants,

Shaw & Finlat.
I-Ion. J. M. Masox,

Commissioner of the Confederate States of America, London.

London, March 13, 1863.

Gentlemen: I have received your communication of the 13th in-

stant, and hereby inform you that I accept the terms proposed, and
in consummation of the contract enclose you my check on the Ctydes-
dale Banlc of Scotland, at Glasgow, for the sum of £800, being the
amount of the first payment called for in your proposition. Will you
be pleased to acknowledge the receipt of the same ?

Respectfully, etc.,

James H. North.
Messrs. T. & C. Hood.

London, March U, 1863.
Dear Sir: I beg to enclose you a copy of a note received from

the Messrs. Thomson to-day. It will show you the urgent necessity
of mv receiving some money as soon as possible. I had a talk with
Mr. Mason to-day, and informed him that you had received orders
from the honorable the Secretary of the Navy to supply me with
money.

_. Your earliest attention to the above is requested.
Yours, truly,

., . T ^ ^ Jambs H, North.
Commander J. D. Bulloch.

Liverpool, March 17, 1863.
Dear Sir: Your note of the 14th instant is just at hand, and I

hasten to reply I am well aware of the urgency of your necessitiesand regret that you should apparently fail in carrying out your

^^^^^wv\ K ^^""^^ '^
"''J'

lio^e^er, yours, and I can not by any
^! 'i'^'*^

relieve you. I have already informed you that theSecretary of the iNavy directed me to furnish you the means of

feri'' M? ^
^''"'' f'P "f °* f^ P'"^^^*^*^^ «* tt^e Treasury bonds

thTZoZ3 '^t^\ ^"""^ ''*• *^^^ ^°"^s h«^e been sold, andthe Secretary oi the Navy says m a letter to me dated January 14
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that the Secretary of the Treasury informs him they are not likely

to be. He goes on to say that he will send me cotton certificates

as soon as possible, and adds, " Commander Maury has been directed
to furnish the funds necessary to go on with your two ships and the
one on the "Clyde," etc. The above quotation is in very nearly the
words of the Secretary. Not having the letter referred to before
me, there may be some little difference of language. The small
amount of money I have on hand would not pay one-third of the
installment due on your ship nor one-half of the one overdue on one
of those building here.

I think, if I were you, I would write a formal dispatch to the
honorable Secretary of the Navy, giving him a statement of what
you require and asking to send the amount in some form or other,

so that it may be under your own individual control and subject

to no contingencies. All the new contracts made by me have been
on credit, the parties perfectly understanding that there might be

delay in making payments.
Please tell Sinclair that the A. will be off on Saturday. I Avill

get the cajDS and the locks here.

In haste, yours, truly,

James D. Bulloch.
Commander James H. Nobth.

Ln'EEPOOL, March 17, 1S63.

SiE : I enclose herewith the contract entered into between the hon-

orable Secretary of the Navy and Mr. George N. 'Sanders, Avith a

copy of the specifications and a supplemental agreement. I also

enclose my letter of instructions with which the above-mentioned

documents were forwarded. You will observe that the matter of this

contract is only alluded to in the latter part of the letter, in which I

am simply directed to superintend the construction, as contemplated

in the contract. Since the date of the enclosed letter I have had no
further instructions in reference to the matter, and therefore presume

that I am still to act as therein directed. I am very busy here at this

time, getting a ship ready to send with coal, etc., for the Alabama
and arranging for the construction of some engines.

I am, with much respect,
James D. Bulloch.

Hon. James M. Mason.

London, March IS, 1863.

Dear Sir: I can now say with certainty that you Avill receive the

money you require, say £20,000, probably this week; at latest on

Tuesday of next week.
Yours, verv truly,

J. M. Mason.

Captain James H. North.

March 19, 18C3.

[Sir :] Your dispatch of the 3d February reached me yesterday.

I share your apprehensions as to our ships. The importance to our

cause of getting them to sea at an early day renders the subject one



376 NAVY DEPARTMENT COKEESPONDENCB, 1861-1865.

of great anxiety. I am in possession of information which prompts
me to suggest to you the following jsroposition, should you find that
the (iiovernment designs to prevent their departure. Do not risk a
correspondence, but proceed to Paris and consult Mr. Slidell, after

conferring fully with Mr. Mason, and arrange in the manner which
your judgment shall appi'ove after such consultation, for the transfer
of the vessels to [the] French owner and their equipment in a French
])ort. Mr. A. Eand, an eminent shipwright, and a member of the
Corps Legislatif, and who is said to have the confidence of the Em-
peror, is indicated as a party willing to receive the transfer and com-
plete the outfit. Should circumstances prevent us from taking posses-

sion and control of them in a French port, they might be loaded in
whole or in part for Vera Cruz with army supplies and delivered to

us at the Azores, or elsewhere.

I am also informed that the same party will build ironclad or other
ships for us and deliver them. Having just learned of a means of
sending this by a private jaerson about to leave, I am constrained to
be brief, but will write more at length to-morrow. Do not hesitate,

however, to act.

Unless Captain Crenshaw shall have done so, at the earliest prac-
ticable moment, purchase and forward the naval supplies heretofore
named, particularly the twelve months' supplies for 3,000 seamen of
clothes, with all articles in proportionate numbers and quantities.

The marine engines are so important to us that you Avill do well to
purchase rather than build, if you can find them. A fast steamer to
bring over the freight and to carry a return cargo of cotton is im-
portant, imder English colors.

S. E. Mali.ory.

Commander Bi^ixoch,
Liverfiool.

Prospect Villa,
Bridge of Allan, March W, 1863.

Gentlemen: You will please have the guns that I have ordered
bored to 8 inches. The shot should gauge maximum 7^", the mini-
mum T^. As soon as you have everything completed in the draw-
ings for the gun carriages, I should be pleased to receive them.

Yours, truly,

ir r^ . ,^ -r-,
James H. Xoeth.

Alessrs. 1 . & C. Hood,
Carl Street. London.

Bridge or Allan, March /,9, 1863.
Gentlemen : In reply to your note of the 3d instant, I am happy

to say that I have just received a note from Mr. Mason, in which he
says: 'I can now say with certainty that you will receive the money
j'ou require say £| 26,000], probably this week; at latest, on Tuesday
ot next week. Hoping to see you very shortly, I remain

1 ours, truly,

i\r T o /~i rrv
James H. Xoeth.

fllessrs. J. & G. Thomson.
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Return to an order of the honorable the House of Covimons, dated
March 20, 1863, for copy of, or extracts from, the correspondence
between the comvdssioners of customs and the custom-house au-
thorities at Liverpool relating to the building, fitting out, and
sailing of the vessel No. 290, since known, as the Confederate
cri.ti-'icr Alabama.

No. 1095.]

Voi>y of (I Icltcr from the collector, Liverpool, to the cotnimnnioncrs of customs,
dated Liierpool, 28 June, JS62.

Honorable Sirs: The particulars of the vessel alluded to in the
enclosed papers are given as far as known in the report of the sur-
veyor, and which I respectfully submit for the information of the
board.

S. Price Edwards.

Copu of surccijor'K report rcfeiTCd to.

Liverpool, 2S June, 1862.

Sir : I most respectfully beg to report that the vessel to which
these papers refer has not escaped the notice of the customs officers,

but as yet nothing has transpired concerning her which appeared to

demand a separate report.

The officers have at all times free access to the building yards of
the Messrs. Laird at Birkenhead, where the said A'essel is now lying,

and there has been no attempt on the jiart of her builders to disguise
what is most apparent to all, that she is intended for a ship of war.
Agreeably with your directions, I have personally inspected her

and find that she is rightly described in the communication of the
LTnited States consul, except that her engines are not on the oscil-

lating principle. Her dimensions are as follows: Length, 211 feet

6 inches; breadth, 31 feet 8 inches; depth, 17 feet 8 inches; and her
gross tonnage by the jjresent rule of admeasurement is Q'd'i-f-^ tons.

She has several powder canisters on board, but neither guns nor
carriages as yet.

The current report of that vessel is that she has been built for a
foreign Government, and that is not denied by the Messrs. Laird,
with whom I have communicated upon the subject, but they do not
appear disposed to reply to any question with reference to the desti-

nation of the vessel after she leaves this port, and we have no other

reliable source of information.
It will be in your recollection that the current report of the gun-

boat Oreto was that she had been built for a foreign government,
which vessel recentlj'- left this port under a British flag without any
guns or ammunition on board, as previously reported.

I beg to add that any further information that may be obtained
concerning the vessel referred to will be immediately reported, agree-

ably viith your directions.

Very respectfully,

E. MoRGAX, Surveyor.
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Copy of a letter from the coUector, Liverpool, to the commissioners of customs.

?\ 0.1151.] Customhouse, Liverpool, July 10, 1862.

Honorable Sirs : I have this morning received the enclosed commu-
nication from the American consul, Mr. Dudley, Avhich I respect-

fully submit for the consideration of the board. I annex the copy
of my letter to the consul acknowledging his communication, and I

beg a reference to the enclosed report of this day's date from Mr.
Morgan, the surveyor, showing the state which the vessel is now in.

If slie is for the Confederate service, the builders and parties inter-

ested are not likely to commit themselves by any act which would
subject them to the penal provisions of the foreign enlistment act.

S. Price Edwards.

Copy of surircyor's report referred to.

Sur\tsyor's Office, July 10, 1862.

Sir: I beg to report that, agreeably with your directions, I have
this day inspected the steamer lying at the building yard of the

Messrs. Laird, at Birkenhead, and find that she is in the same state

as regards her armament as on the date of my former report.

She has no guns or carriages on board, nor are her platforms fitted

to the deck.

Very respectfully,

I E. Morgan.

Copy of a letter from the United States consul to the collector of customs, Liver-
pool, dated lAverpool, July 9, 1862.

_
Sir : In accordance with a suggestion of Earl Russell in a commu-

nication to Mr. Adams, the American minister in London, I beg to
lay before you the information and circumstances which have come
to my knowledge relative to the gunboat now being fitted out by
Messrs. Laird at Birkenhead for the Confederates of the Southern
United States of America and intended to be used as a privateer
against the United States.

^
On my arrival and taking charge of the consulate at Liverpool in

November last my attention was called by the acting consul and by
other persons to two gunboats being or to be fitted out for the so-
called Confederate Government—the Oreto, fitted out by Mr. Milkr
and Messrs Fawcett, Preston & Co., and the one now in question. Sub-
sequent events fully proved the suspicion with regard to the Oreto
to be well founded. She cleared from Liverpool in March last for
Palermo and Jamaica, but sailed direct for Nassau, where she now
is receiving her armament as a privateer for the so-called Confed-
erate Government; and my attention was called repeatedly to the
gunboat building by Mr. Laird by various persons, who stated that
she also was for a Confederate privateer and was being built by the
MessrSj^ Laird for that express purpose.
In May last two officers of the Southern privateer Sumter, named

Laddy and Beaufort, passed through Liverpool on their way to
Havana and Nassau, and while here stated that there was a gunboat
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building by Mr. Laird at Birkenhead for the Southern Confederacy

;

and not long after that a foreman employed about the vessel in Mr.
Laird's yard stated that she was the sister of the Oreto and intended
for the same service, and when pressed for an explanation further
stated that she was to be a privateer for the Southern Government in
the United States.

When the vessel was first tried Mr. Wellsman, one of the firm of
Fraser, Trenholm & Co. (who are well known as agents for the Con-
federate Government), Andrew and Thomas Byrne, and other per-
sons well known as having been for months actively engaged in
sending munitions of war for said Government, were present and
have accompanied her on her various trials, as they had accompanied
the Oreto on her trial trip and on her departure.
In April last the Southern screw steamer Annie Childs, which had

run the blockade out of Charleston, and the name of which was
changed at this port to the Julia Usher, was laden with munitions
of war, consisting of a large quantity of powder, rifled cannon, etc.,

by Messrs. Fraser, Trenholm & Co., for the Southern Confederacy,
and left Liverpool to run the blockade under the command of a
Captain Hammer, and having on board several of the crew of the
privateer Sumter, to which I have before referred.
For some reason unknown this vessel came back and is now here.

Since her return a youth named Eobinson, who had gone in her as

a passenger, has stated that the gunboat building at Lairds for the
Southern Confederacy was a subject of frequent conversation among
the officers while she (the Julia Usher) was out. That she was all

the time spoken of as a Confederate vessel; that Captain Bulloch
was to command her ; that the money for her was advanced by Fraser,
Trenholm & Co.; that she was not to make any attempt to run the
blockade, but would go at once as a privateer ; that she was to mount
11 guns; and that if the Julia Usher was not going the six men
from the Sumter, who were on board the Julia Usher, were to join

the gunboat. This youth, being a native of New Orleans, was ex-

tremely anxious to get taken on board the gunboat, and wished the
persons he made the communication to to assist him and see Captain
Bulloch on his behalf. He has, I understand, been removed to a
school in London. With reference to his statement, I may observe
that Captain Hammer, referred to, is a South Carolinian, has been
many years in Fraser, Trenholm & Co.'s employ, is greatly trusted

by them, and is also intimate with Captain Bulloch; so that he
would be likely to be well informed on the subject; and, as he had
no notion at that time of returning to Liverpool, he would have no
hesitation in speaking of the matter to his officers and the persons
from the Sumter. I may also state that Captain Bulloch, referred

to, is in Liverpool; that he is an officer of the Confederate Navy;
that he was sent over here for the express purpose of fitting out
privateers and sending over munitions of war ; that he transacts his

business at the officer of Fraser, Trenholm & Co. ; that he has been
all the time in communication with Fawcett, Preston & Co., who
fitted out the Oreto, and with Lairds, who are fitting out this vessel

;

that he goes almost daily on board the gunboat and seems to be

recognized as in authority.

A Mr. Blair, of Paradise Street, in this town, who furnished the
cabins of the Laird gunboat, has also stated that all the fittings and
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furniture were selected by Captain Bulloch and were subject to his

approval, although paid for by Mr. Laird.
The information on which I have formed an undouljting convic-

tion that this vessel is being fitted out for the so-called Confederate
Government and is intended to cruise against the commerce of the
United States, has come to me from a variety of sources, and I have
detailed it to j'ou as far as practicable. I have given you the names
of persons making the statements, but as the information in most cases

is given to me by persons out of friendly feeling to the United States
and in strict confidence I can not state the names of my informants,
but what I have stated is of such a character that a little inquiry will
confirm its truth.

Everything about the vessel shows her to be a war vessel ; she has
well-constructed magazines; she has a number of canisters of a pe-
culiar and expensive construction for containing powder; she has
platforms already screwed to her decks for the reception of swivel
"uns. Indeed, the fact that she is a war vessel is not denied by the
Messrs. Laird, but they say she is for the Spanish Government. This
they stated on the 3d of April last when General Burgoyne visited
their yard and was shown over it, and the various vessels being built
there by Messrs. John Laird, J"., and Henry H. Laird, as was fully re-
IDorted in the papers at the time.

Seeing the statement and having been already informed from so
many respectable sources that she was for the so-called Confederate
Government, I at once wrote to the minister in London to ascertain
from the Spanish Embassy whether the statement was true. The re-
ply was a positive assurance that she Avas not for the Spanish Govern-
ment. I am therefore authorized in saying that what Avas stated on
that occasion, as well as statements since made that she is for the
Spanish Government, is untrue.

I am satisfied bej^ond a doubt that she is for a Confederate war
vessel.

If you desire any personal explanation or information, I shall be
happy to attend you whenever you may request it.

I am, etc.,

Thomas H. Dudley,
U. S. Cownd.

Copy of letter from the collector of customs, Liverpool, to Hip United
States consul, dated Liverpool, July 10, 18G:i.

SiE
:
I beg to acknowledge the receipt of your communication of

yesterdays date (received this morning), and to acquaint you that
i shall immediately submit the same for the consideration and direc-
tion ot the board of customs, under whom I have the honor to serve
1 may observe, however, that I am respectfully of opinion the state-
ment made by you IS not such as could be acted upon by the officers
ot this revenue unless legally substantiated by evidence

'

I have, etc.,

rri,„ n TT r~,
^- ^RiCE Edwards.

Xne LoNsri. fok the United States.
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No. 345.]

Copy of a letter to the collector at Liverpool.

Customhouse, London, July 15, 1862.

Sir : Having considered your report of the 10th instant, No. 1151,
enclosing a communication which you had received from Mr. T. H.
Dudley, American consul at Liverpool, apprising you of certain
circumstances relative to a vessel which he states is now being fitted

out by Messrs. Laird, at Birkenhead, as a gunboat for the so-called
Confederate Government of the Southern States of America and in-

tended to be used as a privateer against the United States, and hav-
ing communicated with our solicitor on the subject we acquaint you
that there does not appear to be prima facie proof sufficient in the
statement of the consul to justify the seizure of the A'essel, and you
are to apprise the consul accordingly.

Frederick Goulhurn.
E. AY. Gket.

No. 1200.]

Copy of I! letter from the collector of customs, Liverpool, to the commissioners
of customs, dated Liverpool, Jvly 21, JSU.-i.

Honorable Sirs : The United States consul, accompanied by his

solicitor, Mr. Squarey, has just been here with the witnesses, whose
affidavits are enclosed, requesting me to seize the gunboat alluded to
in your honor's order of the 15th instant. No. 345, upon the evidence
adduced by him that the gunboat has been fitted out by Messrs. Laird,
of Birkenhead, for the Confederate Government of the Southern
States.

The only evidence of importance, as appears to me, is that of Wil-
liam Passmore, who had engaged himself as a sailor to serve in the

vessel.

I shall feel obliged by the board being pleased to instruct me by
telegraph how I am to act, as the ship appears to be ready for sea

and mav leave any hour she pleases.

ftespectfuUy,
S. Price Edwards.

Nothing has been done to her since my former representation, nor

has anything besides coals been placed in her.

S. P. E.

r.Enclosure.]

No. 1.

I, William Passmore, of Birkenhead, in the county of Chester,

mariner, make oath and say as follows

:

1. I am a seaman, and have served as such on board her Majesty's

ship Terdhle during the Crimean War.
2. Having been informed that hands were wanted for a fighting

vessel built by Messrs. Laird & Co., of Birkenhead, I applied on
Saturday, which was, I believe, the 21st day of June last, to Cap-
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tain Butcher, who, I was informed, was engaging men for the said

vessel, for a berth on board her.

3. Cajitain Butcher asked me if I knew where the vessel was go-

ing : in reply to which I told him I did not rightly understand about

it. He then toid me the vessel v/as going out to the Government
of the Confederate States of America. I asked him if there would
be any fighting, to which he replied yes; they were going to fight

for the Southern Government. I told him I had been used to fight-

ing vessels, and showed him mj papers. I asked him to make me
a signalman on board the vessel, and in reply he said that no arti-

cles would be signed until the vessel got outside, but he would make
me signalman, if they required one, when they got outside.

4. The said Captain Butcher then engaged me as an able seaman
on board the said vessel at the wages of M 10s. per month ; and it

was arranged that I should join the ship in Messrs. Laird & Co.'s

3"ard on the following Monday. . To enable me to get on board. Cap-
tain Butcher gave me a password, the number 290.

5. On the following Monday, which was, I believe, the 23d day
of June last, I joined the said vessel in Messrs. Laird & Co.'s yard
at Birkenhead, and I remained by her till Saturday last.

G. Tlie said vessel is a screw steamer of about 1,100 tons burthen,
as far as I can judge, and is built and fitted up as a fighting ship
in all respects; she has a magazine and shot and canister racks on
deck, and is pierced for guns, the sockets for the bolts of which are
laid down. The said vessel has a large quantity of stores and pro-
visions on board, and she is now lying at the Victoria wharf in the
Great Float at Birkenhead, where she has taken in about 300 tons
of coal.

7. There are now about 30 hands on board her, who have been en-
gaged to go out in her; most of them are men who have previously
served on board fighting ships, and one of them is a man who served
on board the Confederate steamer Sumter. It is well known by the
hands on board that the vessel is going out as a privateer for the
Confederate Government, to act against the United States under a
commission from Mr. Jefferson Davis. Three of the crew are. I be-
lieve, engineers; and there are also some firemen on board.

8. Captain Butcher and another gentleman have been on board
the ship almost every day. It is reported on board the ship that
Captain Butcher is to be sailing master, and that the other gentle-
man, whose name, I believe, is Bulloch, is to be the -fighting captain.

9. To the best of my information and belief, the above-mentioned
vessel, which I have heard is to be called the Flonda^ is being
equipped and fitted out in order that she may be employed in the
service of the Confederate Government in America to cruise and
commit hostilities against the Government and people of the United
States of America.

William Passmore.
Sworn before me, at the custom-house, Liverpool, this 21st day of

July, 1862.

S. Price Edwards.
Collector.
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No. 2.

I, John De Costa, of No. 8 Waterloo Road, Liverpool, shipping
master, make oath, and say as follows

:

1. I know, and hare for several months known, by sight, Captain
Bulloch, ^^ho is very generally known in Liverpool as an agent or
commissioner of the Confederate States in America.

2. In the month of March last I saw the screw steamer Annie
Childs, which had run the blockade from Charleston, enter the River
Mersey. She came up the Mersey with the Confederate flag flying
at her peak; and I saw the Oreto, a new gunboat which had been
recently built by Messrs. W. C. Miller & Sons, and which was then
lying at anchor in the river off Egremont, dip her colors three times
in acknowledgment of the Annie Childs, which vessel returned the
compliment, and a boat was immediately afterwards dispatched
from the Anmie Childs to the Oreto with several persons on board,
besides the men who were at the oars.

3. On the 22d day of March last I was on the North Landing
Stage bet'^'een 7 and 8 o'clock in the morning; I saw the said Captain
Bulloch go on board a tender, which afterwards took him off to the
said gunboat Oreto, which was then lying in the Sloyne [slough?].
Just before he got on board the tender he shook hands with a gentle-

man who was with him and said to him, " This day six weeks you
will get a letter from me from Charleston," or words to that effect.

4. On the same day, between 11 and 12 o'clock, as well as I can
remember, I saw the Oreto go to sea. She came well in on the Liver-

jjool side of the river, and from the Princess Pierhead, where I was
standing, I distinctly saw the said Captain Bulloch on board her,

with a person who had been previously pointed out to me by a

fireman who came to Liverpool in the Annie Childs as a Charleston

pilot, who had come over in the Annie Childs with Captain Bulloch

to take the gunboat out.

John de Costa.

Sworn before me, at the custom-house, Liverpool, this 21st day of

July, 1862.
S. P. EnwAims,

Collector.

No. 3.

I. Allan Stanley Clare, of Liverpool, in the county of Lancaster,

articled clerk, make oath and say as follows

:

1. On the 21st day of July, now instant, I examined the book at

the Birkenhead doekmaster's office at Birkenhead containing a list

of all vessels which enter the Birkenhead docks, and I found in

such book an entry of a vessel described as No. 290, and from the

entries in the said book in reference to such vessel it appears that

she is a screw steamer and that her registered tonnage is 500 tons,

and that Matthew J. Butcher is her master.
Allan S. Clare.

Sworn before me at the customhouse, Liverpool, this 21st day

of July, 1862.
b. P. Ldavaeds,

Collector.
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No. 4.

We, Henry Wilding, of Liverpool, in the county of Lancaster,
gentleman, and Matthew Maguire, of Liverpool, aforesaid, agent,

make oath and say as follows

:

1. I, the said Matthew Maguire, for n^^self, say that on the 15th

day of July, now instant, I took Richard Brogan, whom I know to be
an apprentice working in the shipbuilding yard of Messrs. Laird
& Co., at Birkenhead, to the above-named deponent, Henry Wilding,
at his residence at New Brighton.

2. And I, the said Henry Wilding, for myself, say as follows: I

am the vice consul of the United States of North America at LiA^er-

pool.

3. On the 15th day of July, now instant, I saw the said Eichard
Brogan, and examined him in reference to a gunboat which I had
heard was being built by the said Messrs. Laird & Co. for the so-

called Confederate Government, and the said Richard Brogan then
informed me that the said vessel was built to carry four guns on
each side and four swivel guns; that Captain Bulloch had at one
time when the vessel was in progress come to the yard almost every
day to select the timber to be used for the vessel, and that the said
Captain Bulloch had asked the said Eichard Brogan to go as
carpenter's mate in the said vessel for three years, which the said
Eichard Brogan had declined to do, because Mr. Laird, who was
present at the time, would not guarantee his wages. That the said
vessel was to carry 120 men, and that 30 able seamen were already
engaged for her. That the petty officers for the said vessel were to
be engaged for three years and the seamen for five months. That
the said vessel was then at the end of the new warehouses in the
Birkenhead dock, and that it v/as understood she was to take her
guns on board at Messrs. Laird & Co.'s shed farther up the dock,
and that it Avas generally understood by the men in Messrs. Laird
& Co.'s yard that the said vessel was being built for the Confederate
Government.

4. The vessel above mentioned is the same which is now known as
No. 290, and I verily believe that the said vessel is in fact in-
tended to be used as a privateer or vessel of war under a commis-
sion from the so-called Confederate Government against the United
States Government.

H. AVlLDIX(;.

Ma'ithew Maguike.
Sworn before me at the customhouse, LiA^erpool, this 21st dav of

July, 1862.

S. Prick E»avak»s,

Collect or.
No. 5.

I, Thomas Haines Dudley, of No. 3, Wellesley Terrace, Prince's
Park, m the borough of Liverpool, in the county of Lancaster, Esq.,
bemg one of the people called Quakers, affirm and say as follows

:

1. I am the consul of the United States of North America for the
port of LiA'erpool and its dependencies.



NAVY DEPARTMENT COKEESPONDENCE, 1861-1865. 385

2. In the month of July, in the year 1861, information was sent
by the Lnited States Government to the United States consulate at
Liverpool that a Mr. James D. Bulloch, of Savannah, in the State
of (jeorgia, who was fonnerly the master of an American steamei-
called the Cahawla, was reported to have left the United States for
England, taking with him a credit for a large sum of money to be
employed in fitting out privateers, and also several commissions is-
sued by the Southern Confederate States for such privateers, and
in the month of August, in the year 1861, information was sent by the
United States Government to tlie United States consulate at Liver-
pool that the said Captain Bulloch was then residing near Liverpool
and acting as the agent of the said Confederate States in Liverpool
and London.

3. In accordance with instructions received from the Government
of the United States, steps have been taken to obtain information as
to the proceedings and movements of the said James D. Bulloch, and
I have ascertained the following circumstances, all of which I verily
believe to be true, viz, that the said James D. Bulloch is in constant
communication with parties in Liverpool who are known to be con-
nected with, and acting for, the parties who have assumed the Gov-
ernment of the Confederate States. That the said James D. Bulloch,
after remaining for some time in England, left the country, and after
an absence of several weeks returned to Liverpool, in the month of
March last, from Charleston, in the State of South Carolina, one of
the seceded States, in a screw steamer then called the Annie Childs,
which had broken the blockade of the port of Charleston, then and
now maintained by the United States Navy, and Avhich vessel, the
A)inie Childs, carried the flag of the Confederate States as she came
up the Mersey. That shortly after the arrival of the said James D.
Bulloch at Liverpool in the Annie Childs, as above mentioned, he
again sailed from Liverpool in a new gunboat, called the Oreto,
built at Liverpool by Messrs. W. C. Miller & Sons, shipbuilders, and
completed in the early part of the present year, and Avhich gunboat,
the Oreto, though she cleared from Liverpool for Palermo and
Jamaica, in reality never Avent to those places, but proceeded to

Xassau, Xew Providence, to take on board guns and arms, with a
view to her being used as a privateer or vessel of Avar under a commis-
sion from the so-called Confederate Government against the Govern-
ment of the United States, and which said vessel, the Oreto, is stated

to have been lately seized at Nassau by the commander of her
Majestj''s ship Greyhound. That the said James D. Bulloch has
since returned again to Liverpool, and that before he left Liverpool,

and since he returned, he has taken an active part in superintending
the building, equipment, and fitting out of another steam gunboat,
known as No. 290, which has lately been launched by Messrs. Laird
& Co., of Birkenhead, and Avhich is now lying, as I am informed and
believe, ready for sea in the Birkenhead docks, with a large quantity

of provisions and stores and 30 men on board. That the said James
D. Bulloch is going out in the said gunboat No. 290, which is nomi-
nally commanded by one Matthew S. Butcher, who, I am informed, is

well acquainted with the navigation of the American coast, having
formerly been engaged in the coasting trade between New York,
Charleston, and Nassau.

170420°—vox. 2—PT 1—21 ^25
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4. From the circumstances which have come to my Icnowledge, I

verily believe that the said gunboat No. 290 is being equipped a.nd

fitted out as a privateer or vessel of war to serve under a comniission

to be issued by the Government of the so-called Confederate States,

and that the said vessel will be employed in the service of the said

Confederate States to cruise and commit hostilities against the Gov-

ernment and people of the United States of North America.

Thomas H. Dudley.

Affirmed and taken before me at the customhouse, Liverpool, this

21st day of July, 1862.

S. P. Edwards,
Collector.

No. 6.

I, Matthew Maguire, of Liverpool, agent, make oath, and say as

follows:
1. I know Captain J. D. Bulloch, who is commonly reputed to be

the agent or commissioner of the Confederate States of America at

Liverpool.

2. I have seen the said J. D. Bulloch several times at the yard of

Messrs. Laird & Co., at Birkenhead, where a gunboat, known as

No. 290, has lately been built, whilst the building of the said vessel

has been going on.

3. On the 2d day of July now instant, I saw the said J. D. Bulloch

on board the said vessel in Messrs. Laird & Co.'s yard ; he appeared

to be giving orders to the workmen who were employed about such

vessel.

Matthew Maguire.
Sworn before me at the customhouse, Liverpool, this 21st day of

July, 1862.

S. P. Edwards,
Collector.

No. 353.]

Copy of a letter from the commissioners of customs to the collector of customs,
Liverpool, dated London July 22, lSb'2.

Sir: Having considered your report of the 21st instant, No. 1500,
stating, with reference to previous correspondence which has taken
place on the subject of a gunboat which is being fitted out by Messrs.
Laird, of Birkenhead, that the United States consul accompanied by
his solicitor, has attended at the customhouse with certain witnesses,

whose ajidavits you have taken and haA'e submitted for our con-
sideration, and has requested that the A^essel may be seized under the
provisions of the foreign enlistment act, upon the ground that the
cA-idence adduced affords proof that she is being fitted out for the
Government of the Confederate States of America.
"We acquaint you that we have communicated with our solicitor

on the subject, who has advised us that the evidence s\ibmitted is

not sufficient to justify any steps being taken against the vessel under
either the 6th or 7th section of act 59 Geo. 3, cap. 69, and you are
to govern youreelf accordingly.
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The solicitor has, however, stated that if there should be sufficient
evidence to satisfy a court of enlistment of individuals, they would
be liable to pecuniary penalties, for security of which, if recovered,
this department might detain the ship until those penalties are satis-
fied, or good bail given, but there is not sufficient evidence to require
the customs to prosecute. It is, however, competent for the United
States consul, or any other person to do so, at their own risk, if they
see fit.

T. F. Fkemantle.
G. C. L. Berkeley.

Copy of a letter from the United States consul to the collector of customs,
Liverpool.

United States Consulate,
Liverpool, July SO, 1862.

Sir : Eeferring to my previous communications to you on the sub-

ject of the gunboat No. 290, fitted out by Mr. Laird at Birkenhead, I
beg now to inform you that she left the Birkenhead Dock on Monday
night, and yesterday morning left the river, accompanied by the steam
tug Hercules.
The Hercules returned last evening, and her master stated that the

gunboat was cruising off Point Lynus ; that she had six guns on board
concealed below, and was taking powder from another vessel.

The Hercules is now alongside the Woodside Landing Stage taking
on board men (40 or 30), beams, evidently for gun carriages, and
other things to convey down to the gunboat.
A quantity of cutlasses were taken on board on Friday last.

The circumstances all go to confirm the representations heretofore

made to you about this vessel, in the face of which I can not but re-

gret she has been permitted to leave the port, and I report them to

you that you may take such steps as you may deem necessary to pre-

vent this flagrant violation of neutrality.

I am, etc.,

Thomas H. Dudley, Consul.

Copy of a letter from Mr. E. Morgan, .surveyor, to the collector, JAverpool.

Stjkveyor's Office,
July SO, 1862.

Sir : Referring to the steamer built by the Messrs. Laird, Avhich is

suspected to be a gunboat intended for some foreign Government, I

beg to state that since the date of my last report concerning her she

has been lying in the Birkenhead Docks fitting for sea and receiving

on board coals and provisions for her crew.

She left the dock on the evening of the 28th instant, anchored for

the night in the Mersey, abreast the Canning Dock, and proceeded

out of the river on the following morning, ostensibly on a trial trip,

from which she has not returned.

I visited the tug Hercules this morning as she lay at the Landing

Stage at Woodside and strictly examined her holds and other parts
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of the vessel. She had nothing of a suspicious character on board ; no
guns, no ammunition, or anything apjiertaining thereto. A consider-

able number of persons, male and female, were on deck, some of
Avhom admitted to me that they were a portion of the crew, and were
going to join the gunboat.

I have only to add that your directions to keej) a strict watch on
the said vessel have been carried out, and I write in the fullest con-

lidence that she left this port without any part of her armament on
board ; she had not as much as a signal gun or musket.

It is said that she cruised off Point Lynus last night, which, as you
are aware, is some 50 miles from this port.

Very respectfully,

E. MoEGAX, Surveyor.

Xo. 1229.]

Vuiiy of II letter from the collector, Liverpool, to the coiiimixsionerii of customs..

Custom House,
Liverpool, Juli/ JO, 1862.

Honorable Sirs: Immediately on receipt of the aforegoing com-
munication, Mr. Morgan, surveyor, proceeded on board the HerculeSy
and I beg to inclose his report, observing that he perceived no beams,
such as are alluded to by the American consul, nor anything on board
that would justify further action on my part.

Respectfully,

S. Price Edwards.

Coiiji (if rctilij. -31 Jiihi, tS<}2, hy tcleffram. sent at 11.35 a. in. to the collector of
customs, Liverpool.

Examine master of Hercules, whether he can state that guns are
concealed in vessel 290, and that powder has been taken on board.

July 31, 18G2 (at about half past 7 p. m.).
Telegrams were sent to the collectors at Liverpool and Cork, pur-

suant to Treasury order, dated 31st July, to seize the gunboat 290,
should she be within either of those ports.

Similar telegrams to the officers at Beaumaris and Holyhead were
sent on the morning of the 1st August. They were not sent on the
31st July, the telegraph offices to those districts being closed.
And on the 2d August a letter was also sent to the collector at Cork

to detain the vessel should she arrive at Queenstown.

Copy of a Utter from the collector, Liverpool, to F. (!. CarOner, Esq.

Custom House,
Liverpool, July 31, 1862.

Sir
: With reference to the telegram Avhich I received to-day from

Tou. directing me to examine the master of the steam tug nircules,
1 have the honor to state that the master can not be found to-dav
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but I hope I may be able to get his deposition to-morrow. I may
state, however, that he said yesterday to Mr. Morgan, the surveyor,
that he had not taken any guns to the ship {lYo. 290), nor had he
seen any on board.

1 am, etc.,

S. Price Edwards.

Xo. 1237.]

Cut)!) of a IciU-r from the collector, Liverpool, to the coiiiinissioncrs of ctisloms.

Custom House,
Liverpool, August 7, 1S6£.

HoNORiVBLE Sirs: The master of the Hercules has attended this
morning, and I beg to enclose his examination taken on oath, whereby
it will be seen that the statement in the letter of the American consul,
forwarded with my report of the 30th ultimo (No. 1229), is not
borne out. The board will see that the vessel has left the port.
Should opportunity, however, offer, she shall be seized in accordance
with the directions of the board, as contained in the telegram of
j'esterday's date.

S. Price Edwards.

The cxarii illation of Thomas Miller, taken on oath hi/ the collector.

I am the master of the steam tug Hercules. I accompanied the
new gunboat built by Mr. Laird {No. 290, I believe she is distin-

guished by) to sea on Tuesday last. I kept in sight of her, in case

the services of the steam tug should be required, until she lay to,

about a mile off the bell buoy, and about 14 miles from the Canning
Dock. The vessel left her anchorage about 10 a. m., and I left her
between 4 and 5 p. m. I saw nothing on board the ship but coals.

I returned from the vessel in the evening, and got into the river

about 7 p. m. ; there were some of Mr. Laird's workmen and riggers

on board; all of these, I believe, I brought back: The next day,

\A'ednesday, I left the landing stage in the river, and took with me
from 25 to 30 men, who, I believe, were to be employed on board as

part of the crew ; tliey appeared to be all sailors or firemen. I found
the vessel about 3 o'clock that afternoon in Beaumaris Bay. I put

the men on board and lay alongside till midnight. We were from
3 to 4 miles from the shore; it was a fine day. Besides the men, I

put on board an anchor stock, a piece of Avood about 15 feet long,

and two pieces of brass belonging to the machinery. I neither car-

ried guns, powder, nor ammunition of any kind to her, nor did I see

anything of this description on board, nor yet being put on board.

There was no vessel of any description came near the vessel while I

was by her. I have never seen the American consul to my knowledge.

I never told him or anyone else they were taking powder on board

the new vessel. I never was told what she was for, or what was her

destination. The piece of wood which I have mentioned was not in

anv wav fit for a gun carriage. I thought it was intended to rest

the ship's boat upon ; it was planed and cut out for some purpose, if

not to rest the boat upon.
Thomas Miller.

Sworn at the custom house, Liverpool, 1st August, 1862.
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Copy of a letter from the collector, Beaimiaris, to F. 0. Gardner, Esq.

Custom House,
Beaumaris, August 1, 1862.

SiK : I duly received your telegraph message at 2 : 10 p. m. I have

communicated with the principal coast officer at Holyhead, and I am
proceeding immediately to Amlwch, and from thence to Point

l^ynus ; and if the steamship 290 is off there, I hope to be on board

her soon after dark this evening. In haste.

I am, etc.,

W. H. Smith, Collector.

Copy of a letter from the principal coast officer, Holyhead, to the Secretary to

the Customs, London.

Custom House, Holyhead, August 1, 1862.

Sir : Your telegram respecting the iron steam vessel 290 is duly to

hand.
The vessel is not at present within the limits of this creek. I have

arranged that constant watch shall be kept, so that immediately upon
her entering either of the harbors or the roadstead she will be

seized, and I am now leaving (to go along the coast) to Point Lynus
and Amlwch to make further inquiries.

I beg also to state that I have forwarded a copy of the message

to the collector of customs, Beaumaris, and the principal coast offi-

cer at Amlwch.
I have, etc.,

E. B. CUNNAH,
Principal Coast Officer.

Copy of a letter from the collector, Beaumaris, to F. G. Gnrdnei; Esq.

Custom House,
Beaumaris, August 2, 1862.

Sir: On receipt of your telegram on the 1st instant directing me
to seize the steamship 290, reported to be off Point Lynus, I imme-
diately proceeded to Amlwch and instituted inquiries, but could get
but little satisfactory information. I heard that there had been a

suspicious screw bark in Moelfre Roads on AVednesday last; that
the shore boats would not be allowed alongside. I called on Mr.
Pierce, chief officer of the Coast Guard, and consulted with him. I

T-equested that he should order his boat, with four hands, armed, to
be at Point Lynus by 5 o'clock the next morning to meet us. I took
a car at Amlwch, accompanied by Mr. Pierce and mj^ principal
coast officer, and proceeded to Point Lynus Light-house and made
every inquiry of the keeper. I then proceeded to the telegraph sta-
tion, and on inquiry there found that the suspected vessel had not
lieen seen by either party since Wednesday evening, when she was
riding in Moelfre Eoads. We then got into the Coast Guard boat
and proceeded to Moelfre, and found that a large black screw bark
or three-masted topsail yard screw steamer, with black funnel and
no name or port on her, had arrived at Moelfre Roads at 7 : 30 p. m.
on Tuesday evening last and came to anchor; that a fishing boat
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was going alongside and asked if thev wanted any fish. The answer
from the steamer was, "No; keep off." On Wednesday they ap-
peared to be washing the decks and cleaning her, and about 5pm
a tugboat, supposed to belong to the Old Tug Co., of Liverpool,
went alongside with what was supposed to be an excursion party,
the passengers going on board the screw steamer; there was music
on board. The tugboat remained alongside until about 10 o'clock
p. m. the same evening, when she left. The shore people could not
say whether she took the party she brought back again, because it
Avas too dark. At 3 o'clock a. m. the following morning, viz, Thurs-
day, the screw steamer got underway and proceeded to sea, and has
not since been seen by any parties on the shore along the whole part
of that coast.

They held no communication whatever with the shore during her
stay in Moelfre Eoads.

I am, etc.,

W. H. Smith, Collector.

Copy of a letter from the collector, Cork, to the Secretary to the Customs.

[Gunboat 290, the subject of telegram from the Secretary of Customs, 31st ultimo, and
Board's Order 89, 1862.]

Custom House,
Cork, August 4, 1S62.

Sir : Immediately on the receipt of your telegraphic message, steps
were taken for the detention of the above-mentioned vessel should
she put into this port, but up to the close of this letter, 4 p. m., she
has not made her appearance.

I am, etc.,

F. Cassell, Collector.

No. 1380.]

Copy of a letter from the assistant collector, Liverpool, to the Commissioners
of Customs.

Custom House,
Liverpool., September 3, 1862.

HoNOKABLE SiRS : With reference to the collector's report of the
1st ultimo. No. 1237, I beg to transmit, for the information of the
board, the annexed reports from the surveyor and assistant surveyor,

detailing some information they have obtained repecting the gunboat
No. 290. I also inclose a specification of the cargo taken out by the
Baho.ma, and which there appears no reason to doubt was transferred

to the gunboat.
Respectfully,

W. G. Stewart,
Assistant Collector.

[Enclosures.]

Copy of report from the Assistant Surveyor, Liverpool.

Li\T5RP00L, Nelsox Dock, September 2, 1862.

Sir: I beg to state that a steamship called the Bahama., arrived

here last evening from Angra (the capital of the Island of Terceira,
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one of the Azores), liaA-ing previously cleared from Liverpool for

Nassau.
In consequence of a paragraph Avhich appeared in the newspaper

of this morning in reference to above vessel I deemed it expedient to

send for the master, Tessier, and to inquire tlie nature of the cargo
shipped on board in Liverpool. He states that he received 16 cases,

the contents of which he did not know, but presumed they were
arms, etc., and after proceeding to the above port, transferred the 16

cases to a Spanish vessel, and returned to Liverpool with a quantity

of coals.

The master also states that when off the Western Islands he spoke
the Confederate gunboat Alabaina {No. 290., built in Mr. Laird's

yard, at Birkenhead), heavily armed, having a 100-pounder pivot

gun mounted at her stern, which he believes is intended to destroy
some of the seaport towns in the Northern States of America.
The above case having excited much interest in the port, I deemed

it expedient to report the facts for your information.
Respectfully,

J. HUSSET,
Assistant Surveyor.

Speciflcation of shipment per liuhunia, 11 Aninist, JSG2.

Cwts. urs. lbs.

1. 1 case containing 1 cast-iron gun weighing 49 1 14
2. 1 case containing 1 broadside carriage weighing 12 14
3. 1 ease containing rammers, sponges, handspikes, etc., weighing 2 1 14
1. 1 case containing 1 cast-iron gun weigliing 49 1 14
2. 1 case containing 1 broadside carriage weighing 12 14
3. 1 case containing rammers, sponges, handspilses, etc., weighing__ 2 10
1 to 6. 6 cases containing .TO cast shot weighing 13 1 20
1 to 6. 6 cases containing 50 cast shot weighing 17 2 6
1. 1 case containing brass vent covers weighing 5

Total weight 158 1 27
Total viUiie, £220.

Coi>y of report from the nurmjor, Liverpool.

Survetor's Office,
September 3, 1862.

Sir : I beg to report for your information that the British steam-
ship Bahama, Tessier, master, which vessel cleared out for Nassau
and sailed on the 13th ultimo with 19 cases, contents as per speci-
fication annexed, has returned to this port and entered inwards in
ballast, from Angra.
The master of her is not disposed to enter very freely into con-

ersation upon the subject, but from others on board there appears
to be no doubt that the cases above referred to were transferred to
tlie gunboat No. 290.

(.'aptain Semmes, formerly of the Confederate steamer Sumter,
took passage m the Bahama, together with some .50 other persons, and
they are described as being the permanent crew of the 290, now
known as the Alahama.

Eespectfully,

E. MoRGAX,
Surveyor.

\
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Copy of a letter from Mr. Goohl, searcher, IJrerpool

SEAECHEn's OfFTCE,
Liverpool, September J9, 1862.

Sik: I beg to state that I have referred to the manifest of the Ba-
hama, which vessel cleared for Nassau on the 12th ultimo, and find
that Messrs. Fawcett, Preston & Co., engineers and iron founders of
this town, shipped on board that vessel 19 cases, for which they fur-
nished a bill of lading and specification, as required by the customs
tariff amendment act, 1860. That document is at present with the ex-
aminer in London, from whom it may be obtained on application be-
ing made for file No. 2736. I recollect, hoAvever, that the contents
were cannon, etc., value £220.

The manifest shows no other cargo except 552 tons of coals for
the consumption of the steamer herself.

Kespectfully submitted.

H GOOLD.
Office Searcher.

No. 1440.]

Copy of (I letter from the assistant collector, Liverpool, to the Commissioners
of Customs.

Cttstom House,
Liverpool, September 19, 1862.

HoNOR-^BLE SiES : A specification of the cargo taken out by the
Bahama on the voyage herein alluded to was transmitted to the
board, with my report, of the 3d instant. No. 1380. I beg to inclose

the manifest showing that there were 19 cases of merchandise on
Iward. Tlie bills of lading for these are now with the examiner,
but no entry was made of specie. The coals taken on board were
represented to be for the ship's use.

Eespectfully,
W. G. Stewart,
Assistant Collector.

Upper Setmotjr Street, Portman Square,
Strictly confidential.] London, March 23, 1863.

Dear Sir : It has been stated to me by a gentleman I rely on that

Isaac, Campbell & Co. had offered you a commission on purchases
tiiat you might make from them for the use of the Government.

If this be true, be good enough to give me the exact facts in an
early reply, with permission to use them, if I deem it proper, in refer-

ence to the interests of the Government.
A'ery truly, yours,

J. M. Mason.
CajDtain James H. North,

Bridye of Allan.

P. S. 24th. I sent vou a telegram this morning that your draft

on John K. (Hlbert & Co., 4 Crosby Square, for £26,000, would be

paid. When you have advice of the payment, send me a receipt as

a voucher.
J. M. M.



394 navy department coekespondence, 1861-18g5.

March 24, 1863.

[Sir :] Inclosed you have a copy of my letter of the 19th instant.

The importance of proceeding as therein suggested is, in my judg-

ment, evident. The vessel which I have requested you to purchase
to bring naval supplies must have great speed. This must be the

first and main consideration, as without it the chances of running
the blockade must be very uncertain. A vessel like the Giraffe

would answer very well. She is a 15-mile ship at sea under favor-

able circumstances. The sooner you send her the better, as I design

to send officers and some men with a return cargo to you in her.

S. R. Malloet.
Commander Bulloch, Liverpool.

Prospect Vtt.T;A,

Bridge of Allan, March 2^, 1863.

Gentlemen: Your letter of the 20th instant has come safely to

hand and has given me food for reflection. I regret very much to

hear what was the result of Mr. Napton's visit to Woolwich. I Avas

in hopes that, with some few alterations to the gun carriage that I
furnislied drawings of, it would answer ; but, as I want to try no ex-
periments, you will please have a correct tracing of the rear chock
carriage similar to the model shown me and sent to me, as I should
like to see and study it a little more before I positively make up my
mind to adopt it. I think, however, after reading your letter, I
shall be very apt to do so. If the after or inner axle were made so
that trucks could be put on and off at pleasure, I think it would an-
swer better, for then I could always use the trucks in running out
and take them off when ready to let the gun recoil. By furnishing
me with a tracing with the above alterations, prices, etc., attaclied,
as soon as possible, you will greatly oblige.

Yours, truly,

James H. North.
Messrs. T. & C. Hood.

Glasgow, March 25, 1863.
Dear Sirs: Please pay Messrs. James and George Thomson the

sum of £18.000. being the amount of sixth installment of armor plated
ship building by them for me.

Yours, truly,

James H. North.
Messrs. Patrick ITexderson & Co.

Bridoe of Ali^\n, March 2G, 1863.
Dear Sir : In your last letter to me, of March 17, you tell me that

you have been directed by the Secretary of the Navy to furnish me
with the means of going on with my ship out of the proceeds of the
1 reasury bonds sent Mr. Spence. As the money just raised is not
from the proceeds of those bonds, please inform me if I am still to
look to you for the money to enable me to complete the ship? And
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if not, to whom am I to look ? I have been in doubt since the receipt

of your last letter if you or I should make out the requisition. I am
afraid that I have not allowed myself money enough for contingent
expenses and a cruising fund. In my letter to you some time since

I requested you to give me your opinion as to the amount of money I

should want, as you had had some experience in the duty of fitting

out ships. Never having been engaged on such duty, I must confess
I feel a good deal at a loss, ^fy idea now is to ask for £200,000
minus £26,000 that Mr. Mason has informed me I can draw for. I
%dsited Glasgow yesterday and find they are making progress on
my ship, though I am afraid she is not as far advanced as yours.
T\Tiatever they have done, however, appears to be well done. Sin-
clair tells me you are teund for France. I have no doubt it will be
a capital move, as I think the French Government will look with a
kind eye upon all you do. Now will be the time to bring in Chap-
man or Evans. They might be of much use to you. Wishing you
a successful and pleasant trip, I remain.

Yours, truly,

James H. Noeth.
Commander J. D. BcixocH.

Bridge of Auuan, March 26., 1S63.

Dear Sir: Your note of the 23d instant was received last night
after my return from Glasgow, where I had been all day. In jovlt

note to me you say :
" It has been stated to me by a gentleman I rely

on that Isaac, Campbell & Co. had offered you a commission on pur-

chases that you might make from them for the use of the Govern-
ment. If this be true, be good enough to give me the exact facts in

an early reply." In compliance with your request, I hasten to

answer. If the gentleman you allude to received his information
from me, I must beg to say that he has slightly misunderstood me.
The facts are these ; Mr. Isaac, of the firm of Isaac, Campbell & Co.,

wanted me to divide with him a 5 per cent commission for the raising

of some money for me when I was anxious to begin the ship I am
now building, but not on purchases that I might make. These are,

in as few words as I can tell them, the facts of the case.

Yours, very truly,

James H. Noktii.

Honorable J. M. Masox.

March 27, 1863.

Enclosed is copy of dispatch to Honorable J. Slidell.

Appoint all engineers and forward officers required for all ships.

None can be sent out. But apix)int no engineers above first as^sistant.

Chief engineers are commissioned officers.

S. R. Mallort.
Commander Bulloch.

[Enclosure]

March 27, 1863.

[Sir:] The Secretary of State having laid before me certain por-

tions of your dispatch of January 11, No. 23, I am induced to in-
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A'oke your aid in such manner as j'ou may deem most advisable in

the attainment of two objects of the first importance to the interest

of our countrj^

You have doubtless noticed certain indications in England of a

disposition to prevent the departure of the ships built there for our

service. Our officers in England in charge of this duty [and who] are

close observers of public sentiment there, express much anxiety upon
this subject, an anxiety in which I fully share.

Under these circumstances Commander Bulloch is instructed to

confer freely with Mr. Mason and yourself as to the practicability

of transferring these ships to Mr. Arman or other French citizens,

with the view of removing them from England as early as possible

and fitting them out in France. If this can be accomplished they
might probably be loaded with supplies for the French Army in

Mexico, cleared for Vera Cruz, and sold to us at Terceira or else-

where.
Our early possession of these ships in a condition for service is an

object of such paramount importance to our country that no effort,

no sacrifice, must be spared to accomplish it. Whatever may be the

terms, therefore, which Mr. Arman may prescribe as the conditions
of thus placing them at our command, they will be promptly met;
and apart from jiU pecuniary considerations involved in the enter-
prise, its success would entitle him to the gratitude of our country.
To the good judgment of Commander Bulloch I must necessarily

commit all details, earnestly asking your assistance to open and con-
duct this measure to a favorable conclusion.

The second object referred to is the construction of war ships for
our country in France. The size and general character of the vessels
would be best determined by Commander Bulloch after consultation
with Mr. Arman, and due consideration of the means of construc-
tion, the time involved, etc. The character of our rivers and har-
bors, however, necessarily demand light drafts.
Payment of contracts would be made in interest-bearing bonds, or

in cotton delivered here upon demand at prices controlled by its:

current value in this market.
I have the honor to be, with great respect, your obedient servant,

S. R. Mallokt.
Hon. J. Slideuj.

Bridge of Allvn, March 27, 1863.
Gentlemen : Your letter of the 2oth instant, enclosing tracing of

the 68-pounder of 95 hundredweight has been received and approved
of. The gauge for shot is correct, but I said nothing in my letter
of the 19th about shells, so that I can not imagine where vou fot
the difference between Mr. Sinclair's and mine. T, however, aoorove
of his

io^'7_83
so please take that gatige for my shells.

Yours, truly,

Messrs. T. and C. Hood,
London.
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Liverpool, March 30, 1863.

Sir : Depending upon money being provided me from the French
loan which has met with wonderful success, I have contracted in
Great Britain for two marine engines to send you, and am on the
point of contracting v/ith French builders for four ships. Have al-

ready been to the continent, discussed and arranged plans, and re-

turn to-morrow to complete specifications and set the work in prog-
ress. Have assurance from highest quarter that French builders can
c-onstruct ships and batteries and supply all equipments for service

without interference or interruption. It is absolutely necessary that

you send me specific orders upon the depositaries for money or pro-

vide fimds for these contracts in some other Avay. They are the most
favorable contracts yet made for your department, and I shall push
them to rapid completion. Ironclads nearly ready. Still doubtful

if they can be got out, but officers should be sent without delay. Will
write fully, but without signature.

Respectfully,
Bulloch.

Hon. S. R. Malloky,
Secretary of the Navy.

Bridge of Allan, March 30, 1863.

Dear Sir : I enclosed a letter to your care a few days since for Com-
mander Bulloch, but as I am thus far without an answer I am afraid

that he has never received it. My reason for enclosing it to you was

that I heard he expected to visit London and France, and knowing

that he would call on you and Mr. Slidell I thought that the best and

surest way of his getting it was to send it to you. The subject of my
letter to him was money, and as it is all-important that arrangements

should be made to meet the next payment, I must beg to address

mvself to you.
, t> n i j j. j

The last letter that I received from Commander Bulloch was dated

March 17, in answer to one I had written him on the 14th of the

month. In that letter he says

:

I have alrt-adv informed you that the Secretary of the Navy directed me to

furni<^h you witli the means of going on with your ship out of the proceeds ot

the Treasury bonds sent to Mr. Spence for sale, and upon which proceeds he

sent me orders for $2,000,000. None of these bonds have been sold, and the

Secretary of the Navy says in a letter to me, dated January 14 that the

Secretary of tlie Treasury informs him tliey are not. likely to be.. He goes on

to «av that he will send me cotton certificates as soon as possible, and adds,

" Commander Maurv has been directed to furnish the funds necessary to go on

with vour two ships and the one on the Clyde," etc. The above quotation is m
vei-v nearly the words of the Secretary. Not having his letter referred to, be-

fore me, there may be some little difference of language.

Xow sir as the money raised is not from the proceeds of the Treas-

ury bonds sent Mr. Spence, I must request the favor of you to inform

me what I shall do. Shall I make out a requisition tor the amount

I want and send it to you for approval, or shall I ]ust write to Messrs.

Fraser Trenholm & Co., letting them know what my wants are i As

the work is advancing rapidly, the demand for money increases in

proportion. It gives me great pleasure to acknowledge the receipt ot
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the £26,000 from Messrs. J. K. Gilliot & Co. An early answer will

greatly oblige,

Yours, very truly,
James H. Koeth.

Hon. J. M. Mason.

24 Uppee Seymour Street,
Portman Square, April 1, 1863.

Dear Sir : On the first page you will find a formal receipt for the

money furnished. Please fill the date and sign it as an oflicer of the

Navy, annexing your whereabouts in Scotland, and return me the

half sheet.

I received your note to Captain Bulloch to my care and sent it aiter

him to Paris. He has not yet returned, but will, I presume, in the

. course of a day or two.

In meantime make out your requisition on Captain Bulloch and

send it to me and the money shall be obtained. State when it is

wanted.
Very truly, yours,

J. M. Mason.
Captain James H. North.

Scotland, April 3, 1SG3.

Your dispatch of January 7 has been received. I will do all in my
power to carry out your orders.

Glad to hear that the dispatch, with the enclosures by steamer,

has been received. The drawings, specifications, and every paper
appertaining to this ship have been sent to you. Fearing that they
have not reached you, will send duplicates by mail. In the meantime
I would beg to say that the specifications call for a vessel complete
in all respects for sea, with the exception of armament, ammunition,
stores, etc. ; these will have to be purchased. The ship is making fine

progress; half of her wood backing nearly completed. As soon as

we advance a little further with the Avood, we will commence with
the armor plates. The gun and berth decks are nearly laid. Guns
all making. I hope to have them completed by the time the ship will

be ready for them. I have been very much pressed for money ; had to
borrow money from friends to order the guns, for which I have to pay
interest. Signal book absolutely necessary. If possible, please send
ordnance instructions. In your dispatch you make no mention of
officers, or the name for this vessel. Trusty men should be sent to
form a marine guard, as the Federal Government will resort to any
and every means to capture our vessels. The Times that I send you
will inform you of the great success of the loan. You xdW oblige
me by sending an order to the depositaries to let me have whatever
money I may require, as it will relieve me of much anxiety and save
great confusion. Please send me out a sufficient number of officers.
I think them absolutely necessary to enable me to be at all efficient.
Can you read the arcanum book taken home by Major Ficklin in
steamer of November 11.

Respectfully,

North.
The honorable the Secretary of the Navy.
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Beidge of Allan, April 4, 1863.

Dear Sir: There is required for the building, arming, and equip-

ping of the ironclad ship I am superintending the construction of

£154,000 sterling.

Very respectfully, etc.,

James H. North,
Commander, C. 8. Navy.

Commander Jas. D. Bltlloch.

Bridge or Allan, April 4-, 1863.

Dear Sir: I have the honor to inclose you the receipt for the

£26,000 that you were kind enough to obtain for me, which I am
happy to say has relieved me of much anxiety; but as other pay-
ments are becoming due I have inclosed also to you a requisition on
.Commander J. D. Bulloch for £154,000, as he informed me that he
had orders from the honorable the Secretary of the Navy to furnish

me with the means of completing the ship. Your approval and
early attention to the inclosed requisition will greatly oblige.

Yours, very truly,

James H. North,
Commander, C. S. Navy.

Hon. J. S. IMason.

Confederate States of America,
Naa'y Department,

Richmond, April i, 1863.

Sir: Permit me to call your attention to that part of my report

of the 10th of January last which refers to the want of seamen

for the Navy and to say that the reports of our officers at all naval

stations show that under existing laws they can not be recruited.

Your attention has doubtless been turned to this important sub-

ject, and I inclose herewith the form of a brief bill which would,

I think, afford if passed the necessary relief. The fifth section of

''An act to further provide for the public defense" (see acts, 1st

session 1st Congress, page 31) is insufficient to meet the wants of

the service.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Hen. A. G. Brown,
Chairman of the Committee of Naval Affairs of the Senate.

Bridge of Allan, April 8, 1863.

Gentlemen : Yours of April 4, enclosing a tracing of gun carriage,

has been received. Please let me know the cost of such gun car-

riages, made of the best material and in the best manner.

Yours, truly,
James H. North.

Messrs. T. & C. Hood.
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Treastjey Department, C. S. A., [Apnl 11, 18G3.]

Sir : I have no returns from Europe as to the Erlanger loan, but
the statements in the newspapers are so definite that I think we may
venture to draw accordinji to the contract. This provided that pay-
ments are to be made as follows : £30,000 at opening of subscription,

and £30,000 fifteen daj^s later. It seems to me that it would be an
equitable partition for the Navy Department to take one of these

sums and the War the other, and I will venture to draw for them
in advance of advice.

As to the rate at which the pound sterling is to be rated to the
departments, as the contract is to be discharged Avith the cotton, it

seems to me that tlie money should be paid out as on a mercantile
transaction, otherwise the cotton account would not be fairly pre-

sented.

I propose, therefore, to take the pound at the fair rate of ex-
change established when bills were fairly in the market and not at

the present exorbitant and, as I think, exaggerated rates. This*
would place the exchange at 3 for 1 and make the pound sterling

$13.33^. Francs are usually rated 25 to the pound sterling. If you
approve these suggestions, your requisition to cover the £30.000 will
be for $400,000.

Very, respectfully,

C. G. Memmixger,
Secretary of Treasury.

Hon. S. R. Mallort,
Secretary of Navy.

No. 27.

Scotland, April 11, 1863.
Sir: Although I sent you a dispatch by the steamer of the 4th

instant, I am unwilling to let the Nassau mail leave without writing

my work
a few lines, giving you some information respecting 520.16 813.12.

work ship
The 813.12 on the 674.26 is progressing rapidly, and much ta my

she will finished
satisfaction. I regret to say that 673.22 809.31 not be 334.10 by

time specified in contract her ready
the 741.30 694.24'' 418.20 the 213.5, but hope to have 393.10 620.15

July delay
in 455.19. The reason of this 247.7 has been owing to the very
[wet weather interfered door work!
805.27 810.27 which 441.9" with aU out 275.25 813.12 as in very

f J- .u a^X. y'^'"^''
1

[sheds] [protect]
few of these 674.26 816.4 have they 673.29 so as to 603.13 the

<^^^o Aui, 1. T ^- 1 . .
^y cipher dispatch

Sld.12. Although I mentioned to you in 520.16 181.17 253.23 the
progress work
599.22 of the 813 12, fearing that it may not have reached you,
i will repeat it m this. ^ '
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ship half
Visited the 674.26 yesterday, and find that nearly one 383.18

her wood bacldng on main Tjerth decks
of 393.10 812.26 121. 13« is 538.23. The 487.21 and 136.28 242.18

both laid anxious work
are 144.24 462.21. I have been kept most 104.1 and my 813.12 much
delayed of funds Mason, Captain
247.7'^ for the want 536.36 356.4. After writing to 493.22, 163.21 M,.

and Bulloch no assistance

99.10, 153.22 upon the subject, and obtaining 527.24 114.24, seeing

receiving money applied my friends

no prospect of 621.30«^ 512.3, 1 106.25'' to some of 520.16 352.11 m
sufficient sum enable order

this coimtry, for a 716.12 717.12 to 296.11 me to give the 541.21

guns [promptly responded]
for the 380.25, which they 600.28 637. 14<^ to, requiring of me to

pay interest sum borrowed
560.14 them 441.7 on the 717.12 144.14=* which I readily assented to.

many difficulties contend
I fear that we shall have 491.12 258.8 to 211.34 with, when the

time arrives our ships ready for sea [Spies]

741.30 111.13' to get 543.31 674.26^= 620.15 343.35 663.14. 699.21

Federals
employed by the 327.26'' are to be found everywhere, and nothing

[undone frustrate our plans ]

will be left 768.12 to 354.22 543.31 576.15'^ and if possible to

capture om- ships safety our ships marine guard

163.29 543.31 674.26. For the 652.16 of 543.31 674.26 a 492.5 379.16

formed trusty men own country
346.28'^ of good and 755.19 499.10 from our 548.35 224.12 as well

number officers paymaster engineer sent

as a goodly 531.9 of 537.10. A 560.17 and 299.3 should be 668.29

immediately ship Sinclair superintending building

412.16. The 674.26 Mr. 679.30 185.21 is 718.37 the 153.1 of will

formidable her armament
be most 347.7 not only in 393.10 110.13 but in all respects, and

great service assisting raise blockade

would render 375.28 670.27 in 114.23^ to 616.20 the 139.29. I

take [liberty recommending] ships building

therefore 728.3 the 473.11 of 623.5^ that all these 674.26 now 153.1

[proceed] together • we might succeed

should 589.24 743.25 and by so doing 803.14 503.9 not only 715.8 in

rasing blockade capturing destroying their [ships]

616.20« the 139.29 but in 163.29^ and 254.17^ 736.10 674.26 in

detail [weakening] [strengthening]

25t.28 thereby 803. 16^ them and 709. 12^ ourselves.

your despatch February
.S'nco i^Titing the above 817.17 253.23 of 327.18.20 •> has been

draft ship

receved in answer to your question as to the 278.17 of the 674.26,

17642!)°—VOL 2—PT 1—21 2G
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nine feet plan

I would say that when 300.27 462.13'' about 527.6 328.8. My 576.15

getting out this ship

for 365.36 544.1 738.18 674.26 will be 766.7 this 336.18, but it is

iiTspossible say [adopted]

416.15 to 657.11 at this time, as to the 567.15 that will be 81.29"*

[circumstances] time
for it must depend upon 182.24' when the 741.30 arrives. I regret

papers appertaining this ship

to hear that all the 553. 19'^ 106.9 to 738.18 674.26 have not been
received papers steamer November
621.30 " as all 553.19 were sent by 704.2 of 530.20.12.''

The morning papers mention the seizure of an alleged Confederate
gimboat in Liverpool by this Government. The extract from the

officers send out
papers I inclose. In addition to the 537.10 you may 668.6 544.1 I

authority vested make such appointments
beg that 118.27 may be 793.16 "^ in me to 488.2 715.22 106.28 as I

[deem] necessary required agree
may 244.12 523.29 in the event of any being 635.12" I 88.1 with

prudence [caution important]
you entirely in thinking that 605.2 and 169.13 all 415.26 to insure
success [notice] [spending]
715.9. For that reason to avoid all 530.4 I have been 695.15^ the
[week] [village] going
810.27 in a small 795.4 near the city, 370.23 there only when it was
necessary work advancing
523.29, but nov/ that the 813.12 is 82.36e I shall shortly be obliged

take [abode] citv
to 728.3 up my 71.30 in the 183.16. Letters directed to the house of
Eraser, Trenholm & Co. v/iU reach me. I suppose you have seen by
the papers that the loan has met with great success. We might have
gotten twelve or fifteen millions as easy as three. The Times, that I
have directed to be sent you, frequently contains much that will
intwcst j^ou. Not the slightest chance ofrecognition from this Gov
ernment, we shall have to fight out our own independence,

ineed ] loan minister [furnished]
Since the 524.29 of the 478.20 our 505.13 has 356.25" me with

tw(>nty-six thousand pounds enabled pay off
758.10 681.13 739.4 586.1, which has 296.11 me to 560.14 .536.36

[debt] Captiiin Bulloch
my 241.10. 163.21 152.22 informed me that you had directed

furnisn me money
him to 356.25 496.15 with 512.3, but. as yet he has not done so,

sum required
but hope shortly he will furnish me with the 717.12 635.12.'*

Very respectfully, your obedient servant,
North.
529.13.

The honorable the Secretary of the Navy,
Riclimond.
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Paris, April 13, 1S63.

Dear Sir : Your letter of March 26 was handed me by Major Hurr
in the railway train at Tours last Monday, and as I was then on my
waj' to Xantes, I could not answer your inquiries. I really do not
see how any of us are to get money until the arrival of General
McEae, who, I am informed, will bring instructions for the appro-
priation of the Erlanger loan. The bonds, from the sale of which
I was directed to furnish you the sum necessaiy to complete your
ship^ have not been sold, and I am led to suppose never will ; besides,
the Secretary of the Navy writes me that if they have not been sold,
he wishes to cancel the drafts sent me. In a letter from the Navy
Department, dated February 21, I am urged to go on with ships in
France, and am told that money will be supplied from the Erlanger
loan. How or in what sums I can not tell as I have nothing positive
on the subject. It is to be hoped that General McRae will soon
arrive and set these matters at rest. In the letter referred to above
the Secretary says :

" Take all necessary responsibility to raise funds
to complete your ships and North's as early as practicable." I have
been ready to assume this or any other responsibility in connection
with my duties here from the beginning, but you know that having
no security to give, I could not borrow a dollar. The depositories of
the Government funds have oiders not to pay out any money except
lo officers or agents having specific orders upon them. So that if

either or both of us should make requisitions, those requisitions would
fail to get us any relief. We can, therefore, do nothing until specific

instructions are received from Richmond as to the distribution of the
Erlanger loan. I came here with the assurance that French builders

would work on credit. After completing all arrangements for con-

tracts, I find them just as sharp for money as any other people, and
I shall not be al>le to begin here until money comes.

I am exceedingly mortified and worried at the idea of having
large obligations to meet, urgent appeals to enter into new con-

tracts, and being absolutely Avithout means. These things can not
be explained to dealers, and they will surely think we are loose in

our way of doing business. No money ought to be spent until exist-

ing contracts are provided for.

Yours, truly,

James D. Bulloch.
Commander James H. North.

Confederate States or America,
Navy Department, Richmond, April 13, 1863.

Sir: Your letter of the 11th instant, informing me in effect that

the money required by this Department abroad and to be drawn under
the Erlanger loan will be charged with an exchange equal to three

for one, thus making the pound sterling equal to $13.33, and that

my requisition, if made for the £30,000 which you can now place at

mr service must be drawn for $400,000 has been received.

In reply I beg leave to say that if this course be pursued the $5,-

000,000 recently appropriated by a secret act of the House of Eepre-

senxatives, and which act is now before the Senate, this Department
world receive for it but $1,666,666, or £375,000.
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These funds are wanted in currency equal to sterling for that

amount for our service abroad.

I can not, therefore, concur in your proposed action relative to ex-

change.
I am, respectfulh'^, your obedient servant,

S. R. Mallokt,
Secretary Navy.

Hon. C. G. Memminger,
Secretary of the Treasury.

Bridge or Allan, April H.^ 1863.

Gentlemen : I have received your letter with accompanying draw-
ings of rear chock carriage. You will please proceed at once to con-

struct 10 of them for me. I leave it with Mr. Napton to select the best

wood for the directing bar, etc. The front bolt of this carriage ap-

pears to me to be very near the end of the bracket, and the axletree

does not appear to be as heavy as it should be and is not so well sus-

tained by the bolt passing as it does as it would be if it passed through
the axletree. I do not wish the cap square hinged but fitted as in

the drawings furnished for the pivot gun of Mr. Sinclair. Have
also the steps rounded off. As a quoin is to be used, it will be neces-

sary to have a bed bolt, which you have left out in the drawing. I
will furnish you with a drawing of a bed and quoin which I prefer.
What do you mean by "one-half inch scale"? It can not be half
inch to a foot or one-half inch to an inch? If you have not cast the
guns that I ordered, I would like to countermand the order for four
of them on account of the weight. I think this was our understand-
ing : That I could stop work not actually commenced. I will make
ujD mj^ mind as to the connecting bar, whether to have it with the
crown or straight, and let you know.

Yours, truly,

James H. North.
Messrs. T. & C. Hood.

Bridge or Allan, April 16, 1863.
Dear Sir : Enclosed is a letter * received from Commander Bulloch,

which I beg you will read and return to me. You will see from that
letter that there is no prospect of my receiving any money through
Captain Bulloch. As another payment will soon be due, and many
necessary things to be ordered, I must beg of you to take my affairs
in hand and place me in funds as soon as you can. My last dispatch
from Mr. Mallory, dated February 20, urges me not only to expedite
matters, but authorized me to offer a bonus if necessary.

Yours, very truly,

^ ,, ,, James H. North.
Hon. J. M. Mason.

• See p. 403.
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24 Upper Seymour Street, Portman Square,
London, April 20, 1863.

Dear Sir : I return you Captain Bulloch's letter,* having noted its

contents.

I shall see Mr. Erlanger in a few days, and -will try what further
can be done to relieve your necessities.

A'erj' truly, yours,

J. M. Mason.
Captain Jasxes H. North.

Confederate States of America,
Navy Department, Richmond, April 20, 1863.

Dear Sir: Since conversing Avith you I deem it necessary to ask
that the bill passed by the House in secret session and now before
the Senate, making an appropriation for the service of this depart-
ment abroad of $5,200,000, be so amended as to make this amount
payable abroad without deduction for excliange, inasmuch as we re-

quire this amount in sterling. In round numbers £1,075,000.
Enclosed herewith I hand you copy of a letter from the Secretary

of the Treasury on the subject and also copy of my reply.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Hon. A. G. Brown,
C. S. Senate.

Bridge of Allan, April 20, 1863.

Gentlemen : Your letter of the I7th instant was received on Sun-
day m.orning, and in reply I must beg that the alterations suggested
in your letter be made, viz, that the trunnions be thrown 1 inch
farther back, and thus allow 1 inch more wood in front of the bolt.

The axletree to be made 2 inches larger—^that is, 1 inch on each side.

Cap square not to hinge, but made as per drawing furnished by Mr.
Sinclair. The bolts of cap square to pass as you suggest. Drawings
of bed and quoin I will furnish you in a few days.

The height from the deck to the center of trunnion to be 35

inches.

As regards the casting of the four guns, my wish is not to cause

the Lowmore Co. any loss, but at the same time the weight would be

more than the ship could carr}-; therefore I must beg that the
wishes contained in my last letter be complied with. Respecting the

handspikes, you will please reduce my original order one-half. You
vill also please furnish me with four extra roller handspikes. I am
pleased to hear that the carriages are in hand, and feel well assured

tnat from what little I saw of Mr. Williams' work they will be exe-

cuted in good style. I am ready to comply with your rules as regards

pajTuents.

Yours, truly,
James H. Koetii.

Messrs. T. & C. Hood.

• See p. 403.
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CONFEDEHATK StATES OF AMERICA,
Navy Depar'tme7i,t, Ulchmond^ Apv'd '.II, 1SG3.

My Dear Sir : I enclose copies of the letters sent to you yesterday,

and which vou did not receive.

I am trying to trace up the bill appropriating $5,200,000 referred

to. It may be in the President's hands.

I will send in the morning a bill to amend it if I can get at the

title to the act.

Ver}' respectfully,
E. M. TmiiALL.

[A. G. Brown, C. S. Senate.']

Confederate States or America,
Navy Dej>artmcnt, Richmond, April ^/, ISO.l.

Dear Sir: I have searched in vain for the bill appropriating

$5,200,000 for the use of this department abroad. I expect it is still

before the Senate in secret session. Tt was a House bill.

Very respeetfullv, j'our obedient servant,

E. M. TlDBALL.
Hon. A. G. Brown,

C. 8. Senate.

Confederate States of America,
Navy Department, Richmond, April 21, 1S63.

Sir: Eeferring to my letter of the 20th instant and the (()j)ics of
letters therein inclosed, I have the honor to state that, as the act appro-
priating $5,200,000 "For ironclad and other wai' steamers, steam
engines, and other supplies contracted for abroad " now stands, this
department vvould realize but alwut $1,730,000, as you will observe
by reference to the letter of the Secretary of the Treasury. He pro-
poses to charge the department at the rate of 200 per cent excliango
upon the amount.

Tlie estimate upon which this appropriation was based was predi-
cated upon the presumption tliat the loan then under negotuition
witli F.rlanger & Co. would be effective and that that amount would
be ]>aid in Europe in sterling funds. Tlie Secretary of the Treasury,
however, thinks otherwise, and, to avoid any misconstruction upon
the subject, I inclose a form of a bill amendatory of the act mak-
ing the appropriation, which, if it meets the view's of your commit-
tee, will. 1 think, obviate the difficulty.

The amount appropriated by the act ($5,200,000) is now required
in Enro)>e in sterling funds to meet payments under contracts for
vessels, etc.

I am, respectfidly, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Hon. A. G. Brown,
Chairman of the Comm.ittee of Naval Affairs, C. S. Senate.
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Confederate States of America,
Navy Department, Richmond, April 2.1, 1863.

Sir : I have just received a brief note from you of the 12tii ultimo,
referring to new contracts, but it says nothing of our ironclads, about
-which so much anxiety is felt, lliese vessels would be of incalcu-
lable ^aliie to us at this time. They could restore to us New Or-
leans. What is their progress and condition? What overt action
has the Government taken with reference to them beyond the order
to collectors to which you have heretofore referred? And what
prosi^ect have we of getting them out, and when? These are all

questions that intrude themselves constantly upon me.
Commander T. J. Page has doubtless reached you before this. He

was fully instructed, and will confer freely with you as to getting
the vessels to sea. You express your willingness to forego your de-
sire to command one of these ships and to remain in England and
attend to our otiier contracts. I am pleased with this determina-
tion, because I estimate the value of your aid in England ^ery highly

;

but I fear that, in presenting this view of the subject, I may have too

far lost sight of your professional esprit. Be assured that I know
of no gentleman in our service Vi'hom I would, from my point of
view, Avith more pleasure see in such command than yourself, while

at the same time there is not one to whom I could look to supply
3-our place for us in England.
We have no official advices yet of the negotiation of the Erlanger

loan. So soon as received, we will place you in funds for your ships

and Commander North's, for the earliest possible completion and
sailing of which every effort must be made.

I have met with a brief sketch of Mr. Laird's spirited remarks in

the House in reference to the Alabama and Florida, and can not but
regard his speech and the impression it seems to have made as sig-

nificant and favorable signs. The former vessel is, I presume, show-
ing herself in the distant East and the latter is pursuing a prede-

termined course of no less interest.

A commander for your second vessel will leave in a few days with
other officers. A paymaster to relieve you from the duty of paying
officers will also be sent, with some medical officers and assistant

pnymasters.
The recent decided repulse of the enemy before Charleston will

show the world that we have not been idle with regard to ordnance
and that the enemy's ironclads suffered severely. At a recent ex-

perimental trial of the triple-banded Brooke navy gun a wrought-
iron bolt was driven through 8 inches of iron and 18 inches of wood.
The distance was 260 yards, 16 pounds of powder, with a bolt of 140
pounds.
Hurry on our engines. I will write again next week.

I am, resi^ectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.
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Bellmoie House,
Bridge of Allan, ApHl 22, 1863.

Dear Sir : Your letter of the 20th reached me in due course, and
I agree with your friends and yourself in thinking that it would not
be prudent in me to attempt to carry a 300-pounder as a broadside

gun, though under other circumstances I think a gun of that kind
could easily be managed. You will therefore oblige me by proceed-

ing with all dispatch to make me two of the 150-pounders and two
of the 12-pounders. Will you be kind enough to send me the draw-
ings for the gun and giin carriages at the earliest moment you can do
so, so that I may see if there should be any alterations necessary to

be made? If the larger gun should suit a gun carriage that is

already made, I think 1 shall order a third; your drawings, however,
will soon tell me.

I should be pleased if you will furnish me with a list of your
prices for guns, gun carriages, shot, shell, etc. I should then be
better able to say how many and what kind of projectiles I shall

require. Xot knowing your address, I requested Mr. Tennent to

write, so I suppose you have received his letter. In giving your
earliest attention to the above you will oblige,

Yours, very truly,

JAJfES 11. N'ORTII.

(t. W. Eendel,, Esq.,

Elswick Ordnance Worl-s, Newcastle on Tyne, England.

CoXFEDERATE StATES OF AMERICA,
Navy Department, Richmond, April 22, 1SG3.

Dear Sir : Mr. Mallory desires me to say to you that he is informed
that the President has signed the bill appropriating $5,200,000 for
this department abroad.

Very respectfully, E. M Tidball.
Hon. A. (t. Brown,

C. S. Senate.

Bridge of Ali^vk, April 23, 1863.

Dear Sir : Your letter of the 20th instant has been received. In
reply I must beg that you will not consider me another Oliver Twist
because I am crying out for " more." My necessities are such that I
must have money to enable me to get on with my work. My wants
are urgent. Already orders have been given which require ready
money to meet the payments. I am also prevented from giving out
important orders, which require time to complete them, from the
want of funds. The Secretary is urging upon me the necessity of all
possible haste in completing this ship and having her ready for
service, which orders can not be executed without the mone3'. Duty
alone obliges me to trouble you so often, so that without any
apology and hoping that you will soon place me in funds, I remain,
with great respect,

Yours, truly, James H. Nortr.
Hon. J. M. Mason.
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26 Imperial Square,
Cheltenham^ April 23, 1863.

Dear North : Your note of the 20th came yesterday. I expect to
i-eturn to Liverpool on Saturday, and if I reach there in time will
send that day to you the information you desire about the powder
tanks. Fawcett & Preston made mine, and are at work for Bul-
loch. The size of the tank depends very much upon the shape and
size of the cartridge. B.'s, for instance, for the two ironclads, are
at least three times as large as mine. You can have the tanks either
of copper, tinned, or of zinc; the former is the most costly. Every-
thing for my vessel is ordered and most everything is ready. I
learned yesterday that the Government has transferred the case to
the court of exchequer, beino- afraid to bring tlie accused parties
before a police magistrate. The case will not come up in the court
for three weeks or a month, it being optional, I believe, with the
Government when the case is tried. It is evidently the object of
the English (government, knowing that they can not legally stop
our operations, to delay them to the utmost. If I had $10,()00,000

to expend for the XavA' Department, not one cent should I lay out
on England. If the English people choose to submit to the cow-
ardly fears of Lord Russell and countenance not only a Yankee
spy system but the giving the aid of English spies to thwart and
annoy us here, then the English mechanics must suffer. There are

other powers who will see that nothing of the kind should trouble

us. I have written plainly to the Secretary of the Navy on this

subject, and hope everyone else has clone the same. I do not think the

.1. will be condemned, but I do think it will be hard to get her

out of the clutches of the English Government. Lord Russell

would pay twice her value rather than provoke an angry frown
from his terror, Mr. Seward. It is my impression every vessel

nov,- building in England will be seized and subjected to the same
injurious delay that mine promises. I have just heard that old

Charleston is safe and that we have won a victory. I came here

to be out of the way of the trial of the case of the ^1, which we
supposed would come off during this week at Liverpool. This not

having taken place, I return with my family to L. on Saturday, as

I have already told you. Remember me to Sinclair. The next time

I have to run I think I will come your way.
Yours, truly,

J. R. Hamilton.

Bridge or Allan, April 23, 1863.

Dear Sir : Yours of the 21st has come safely to hand. I thank you

for writing to Mr. Rendel, but as I received a letter from him that

reauired an answer I have written him myself. In my letter I re-

quest him to put in hand two 150-pounders and two 12-pounders at

once. I should like to have a list of their prices for guns, gun car-

riages, shot, shell, etc., of cast iron and steel. I have made and will

inclose you a drawing for the overcoat button, which I much prefer

to the one you sent. Sinclair has also made one, but says that he is

perfectly willing to take either. He agrees with me in thinking that

if our brass buttons have " C. S. N." on them the overcoat buttons,
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should also have "C. S. X." on them; or, in a word, whatever orna-

ment is on one the other should have also. Let me call your attention

to the bayonet on the Wilson rifie that was sent me. It fits too tight.

You may remember what work we had to get it off or on at your
liouse. I also inclose the piece of flannel, the price of which I should

like to know. If I have not ordered 200 rounds of ball cartridges to

each rifle, you will please do so for me. Get the form for making
tliem, also the receipt for lubricating the wads. I should like to see

the samples of cloth, blankets, etc., as soon as they are ready. The
neMs is of no particular importance from across the waters.

Yours, truly,

Jas. H. North.
G. B. Tenniint, Esq.

Bellmotr House,
Bridge of Allan, April 25, 1863.

Dear Sir : Yours of the 23d instant has just been receiA'^ed. I am
verj' much pleased to hear that you have already put in hand all that

I will require, and that no time shall be lost in completing them. Will
you be good enough to tell me in your next what time you think it

will take to complete and get all things ready? Can you have a

third 150-pounder ready by the middle of July? As soon as I know
to whom I am to make the check payable I will send you one for

£2,000. I shall, however, expect the usual interest of 5 per cent al-

lowed. In the meantime Mr. Eendel might make what corrections
are necessary as to the prices of the guns. I should like also to know
the prices of the gun carriages. In regard to the steel projectiles, I
will cheerfully place myself in your hands and leave the price un-
settled, knowing that I am dealing with gentlemen of known repu-
t'ition. I would, however, rather know tlie prices of everything, so
that I may make any monetary arrangements to suit. I will look
into the matter of fuses and let you know more at my leisure. I think
your price for guns high, if I remember correctly the conversation I
liad with Mr. Eendel; at any rate, Mr. Renoel's corrections can soon
settle that. I would like to take all the shot and shell as recom-
mended by Mr. E., but I am afraid that I shall be puzzled to know
where to carry them. At any rate, for the present I beg to order 100
of the steel shells—that is. 50 for each gun—and 200 of the segment
sliells—that is, 100 for each gun. I mean the 150-pounder. For the
12-pounders I should like 300 of the segment shells, burster for each,
and fitted with the concussion fuses, some 23 or 30 of the time fuses
extra. The steel shells I want fitted with fuses that will not explode
on striking the water, but which will immediately explode on pene-
trating a ship's side.

I Iiave been thinking the matter of fuses over since I began this
letter, and have come to the conclusion that you may fit the segment
shells to the same kind of fuses as I have ordered above for the steel
shells

;
then supplying me with 25 or 30 of the graze fuses. In your

next will you please inform me how far the segments are thrown
from the 12 and 150 poundere after striking the water or earth?
The 12-pounders I want either for land or boat service. I loiow

^o^^^is ai'rangements in the English Navy for such guns, but in the
U. b. Aa^-y they have them so fitted and arranged that they can
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readily be converted from one service to the other. Fawcett & Pres-
ton, of Liverpool, I think, have the plan. You may have seen Com-
modore Dahlgren's book upon the subject. If you have, you will

see exactly what I want. If I find that I shall want any more shells,

I will trj and let you hear from me in time,

"i ours, very truly,

James H. North.
"\r. XoBLE, Esq.

I was of the impression that the steel shells against plates had no
fuses, but exploded after penetration by impact; your letter conveys
the idea that fuses are used. I do not understand what kind of fuses,

but leave the matter with you.

10 Etjmford Place,
Liverpool, April 28, 186S.

JIt Dear North : I send you herewith the exterior dimensions of

the powder tanks you requested.

200 pounds, 22^ inches high, 16^ x 16J sides.

150 pounds, 22^ inches high, 15 x 15 sides.

100 pounds, 20^ inches high, 13 x 13 sides.

50 pounds, 16-J inches high, 10| x lOf sides.

These dimensions include lid and handles.

There is no news here of importance. The English people are

flattering themselves that the victory of Sumter and Moultrie was
vron v.itli ^^'hitwortli guns. There was not a foreign-made gun on
any of the fortifications. All the new guns were cast in Virginia

and South Carolina.
Kemember me to all with you.

J. R. Hamilton.

10 RuMFORD Place,
Liverpool, May 1, 1S63.

Mt Dear North : I received from Mr. Tennent to-day your mes-

sages about- powder tanks and gun carriages.

Messrs. Fawcett & Preston will, I know, be happy to submit to yoii

drawing of their boat, gun, and carriage and of the powder tanks,

with estimates for the same, but they will not, I am sure, as manu-
facturers, furnish drawings of their gun carriage, which is their

patent, to be used hy other establishments.

JNIy powder tanks differed from those of the United States ser^^ce

somewhat in exterior shape and in the arrangement of the handles,

li.ls, and tops, being made to stow one on the other, bottom and top.

Tills was due to the shape and requirement of the magazine they

were to be used in. If vou desire Fawcett & Preston to make your

tanks, and will send me an interior drawing of your proposed maga-

zine and a statement of the sizes and numbers of charges of powder

vou want to get into it, I will be most happy to attend to the matter

for you and to get an estimate of the cost. It will be necessary to

state" whether you want the tanks made of zinc or copper. If, too,

vou sill send drawings of your boat, drawings and estimates can

be made for the boat gun carriage and field carriage, but it would be
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according to custom if you returned the drawings, did you not give

the order to the persons who submit it.

I wish I could hope that all of these preparations of ours stood

any chance of coming into useful employment. It is clear to me that

the English Government never intends to permit anything in the

way of a man-of-war to leave its shores. I know Mr. Adams is

acci-irately informed of the whereabouts and emjiloyment of every
one of us, and that the Yankee spies are aided by the English Gov-
ernment detectives. As I write, one of these latter is at his post just

outside of this building. With the other vessels the same plan will

be instituted as with the A. They will be exchequered, and thus put
into a court where the Government has superior opportunities of in-

stituting delays and where the defendants can inot bring on the

trial one moment sooner than the Government wishes. Fortunately
the Alexandra does not belong to the Confederate States and no
money has been paid for her by our (jorernment. Still, yet, though
an innocent vessel, the proj^erty of English subjects, she will serve

to illustrate the folly of the employment of English dockyards for
our purposes. Lord Palmeston's Government is opposed to the as-

pirations of the Southern people, and there is nothing it dares do
to harm and to embarras us that it Avill not do. It behooves us,

therefore, to look this fact fairly in the face, and to base our ex-
pectations with it always before us.

Kemember me kindly to Sinclair and to Mrs. North.
Yours, very truly,

J. R. Hamilton.

London, May 1, 1S63.

My Dear Sir: Your kind note of vesterday reached me to-day
, through Mr. Mason, with whom I am in daily communication. My
address in London Avas not mentioned in the note to Mrs. N. because
I was expecting to change it e\ery day. I was at the Great Western
Hotel, am now at 31 Bury Street, and on Monday will probably go
toA\ard the Continent as a more certain method of carrying out the
strict injunctions of our illustrious head in Richmond.
Thank you, sir. for your very kind offer concerning the dry goods,

and Avhen the time comes to need them I shall gladly avail myself
of your experience, but to comply with the spirit of my instructions I
must remain "en bourgeois " till much further progress is made in
affairs of greater importance. Arriving here last week from Paris
via Calais, I didn't see anything that will enable me to answer your
questions about the relative merits of the Yankees and Confederate
Navy. At home, of course, there can be no comparison of our slow
turtles and their tremendous turreted monsters, but Providence favors
us, so that we hope to succeed in every attempt to punish our enemies
even agamst great odds. If I am permitted to return to England
before going to America, I will try and get your way, not so much to
give you any ideas in house building as to see you and your family.
The beginning of the end can not be very far from the middle,

which was surely passed at Fredericksburg; and the kick at Charles-
ton accelerated the downhill speed of the republican career.
Midshipman Cooke was on board of the gunboat Nansemond, Lieu-

tenant liochelle commanding, stationed at Drewry's Bluff when I
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left Eichmond; was well, except occasional attacks of ague and fever,
the mild tribute that James Eiver requires of most strangers who
enjoy its pleasant things. Willie Sinclair is near England. He was
at Nassau when I heard from there. William Whittle, jr., is here
now. I had the pleasure of dining with my esteemed friend, Mr.
Bulloch, to-day, who has been detained in France several weeks for
political reasons. He spoke of going to Liverpool to-morrow, but
apprehended being called away again very shortly.*******

Your sincere friend and obedient servant,

R. E. Carter.
Commander J. H. North,

Bridge of Allan.

P. S-.—I address this to Mrs. N[orth] because you may desire to

keep your name out of the post office.

Bridge of Allan, May 2, 1863.

Dear Sir : I requested Mr. Sinclair, when he addressed you on the

subject of his ship, to make a similar request for me and to ask you
if you thought you could devise any plan of securing the ship I am
now building. She is thought by all who have visited her to be a

most formidable vessel, and if we could succeed in getting her out

when finished will be equal to anything our enemies may bring
against her.

She is a little over 3,000 tons, an armor-plated ram; and if you
think it a possible thing that a transfer can be made to some French
house, and if my presence would be necessary to make any arrange-

ments, a line from you to that eifect will meet M'ith a ready response.

After the efforts I have made in building this ship, it would be a

sad blow to me to have her seized and rendered useless during this

war.
Mr. Adams appears to haA'e such a wonderful influence over Earl

Eussell that I must confess I am getting a little frightened. An
early answer will oblige.

Yours, very truly,

James H. North,
Commander, C . S. Navy.

Hon. John Slidell.

Bridge or Allan, 3Iay i, 1863.

Dear Sir: Your favor of the 1st instant has been received. As
you will be able to complete what I want in three months, I have to

request that j'ou Avill commence the third 150-pounder at once.

Orders will be sent more in detail and pa,yment made through an
English house as soon as Mr. Tennent returns from England, which
I think will be in a few days.

In reference to the price of these guns, I would rather that each

gun be charged at £1,160 than that two be charged at £1,200 and one

at £1,080. I shall be pleased to receive the drawings and any infor-

mation that you may be willing to impart at your earliest con-
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venience. If you have any printed information in regard to the

experiments that have been made on armor phites, I should be

pleased to have a copy if you could spai-e them. I should like to

have a list of your prices for the various C!ilil>er of guns, having an

eye to numbers, as 1 am very anxious that some of vour heavier ones

should be used against our iron-hearted visitors. The above infor-

mation 1 v,'ant to send to others. Hoping to hear from you shortly,

I remain,
Yours, xevy truly,

James K. Nokth.
G. "\V. EexdeIj, Esq.,

Newcastle on Tyne.

BowDON, May 4, 1863.

Dear Sir: Please send to care of Mr. Mason, for me, tlie form of

your contract with builders. I want it for mj' guide in making one,

and I Avrite for yours in blank to save expense. Please let me have
it as soon as practicable and oblige,

Yours, truly,

M. F. Maury.
J. H. North, Esq.,

Bridge of Allan.

19 Rue de Marignan,
Paris, May 6, 1863.

My Dear Sir: I have yours of 2d instant. When Mr. Sinclair
wrote to me he did not speak of your ship. The expediency of a
transfer to a French or other continental house at present depends
much upon the state of forwardness of the ship. If she can not be
launched in the course of six or ei^ht weeks, I'think that it will be
better for you to wait the result of such an arrangement with other
vessels now more advanced than yours. I expect Mr. Sinclair here
about 10th instant, when the subject will be consiclered in all its

bearings, and he will inform you of what shall have been decided.
You will then be able to judge of the expediency of visiting Paris,
where I shall be most happy to see you.

Very respectfully, your obedient ser-\'ant,

John Sliuele.
Commander J. H. North, C. S. Navy.

Confederate States Commission,
London, May 6, 1863.

Sir : In your letter to me of the 24th October ultimo, relating to
the proposed issue of " cotton certificates," and enclosing the form
adopted at the Treasury, you said :

" I now send by Mr. G N San-
ders 1,000 certificates for the Gulf ports and 500 for the Atlantic,"'
with a request that they should be deposited with Messrs. Fraser,
Trenholm & Co., at Liverpool, etc. Your letter arrived many months
in advance of Mr. Sanders : when he came he brought me nothinn-.

^
I told him what you had written, when he stated that such a pack-
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age had been given him, I think, by Mr. Kobert Tyler, the register,

'

but that being detained in Eichmond, he had returned it to Mr. Tyler
for safekeeping, and came away without it. Of this failure I pre-
sumed you had been apprised by Mr. Tyler after Sanders left.

A day or two since Mr. Spence (financial agent, etc.) showed me
your letter to him of the 28th of March, in which, referring to se-

curities sent over here, you enumerated the cotton certificates which
Sanders was to have brought amongst them. I thus apprise you as
early as practicable that they never came, and that, as I understand,
they were returned to Mr. Tyler.

I avail myself of this occasion to say that, it having been deter-

mined here, pending the question about the loan not to put on the
market any of the securities sent here for the use of the different

agents of the Government, it became indispensably necessary to meet
existing and urgent engagements by officers of the departments, that

monej' should be obtained from Messrs. Erlanger & Co., in anticipa-

tion of the frviits of the loan, as will be reported to you doubtless by
Mr. Spence ; and this was done, necessarily, too, in the absence of all

information here of what arrangements may have been made at the
Treasury in regard to the disposition of the proceeds of the loan.

Mr. Mcllae, to whom we understand the management of the loan

money was committed, has not arrived or ever been heard from. My
intervention in this matter has been duly commimicated to the De-
partment of State.

I have the honor to be, very respectfully, your obedient servant,

[J. M. Mason.]
Hon. C. G. Memmixger,

Secretary of the Treasury.

p. S.—Your letter of the 28th of March to Mr. Spence, above re-

ferred to, was simply addressed on the official envelope, " James
Spence, London," and but for the politeness of the Post Office De-

partment in sending it to me for inquiry, must have gone astray.

Mr. Spence's address is 64 Upper Parliament Street, Liverpool.

No. 28.

Scotland, May 6, 1863.

Your duplicate of February 20 has been received. Contents will

be attended to. This ship is making fast progress. The teak backing,

a very heavy and tedious job, is nearly completed. Will commence

armor plating shortly. I have ordered for this ship two Armstrong

guns of 150-pounders each. I have reason for thinking that if I

had the authority that any number of his guns could be purchased

and sent home. The 300-pounders could destroy anything the enemy

have at present. I strongly recommend the latter.

The minister of foreign affairs is a strong Northern sympathizer,

and the Yankee minister is said to have a wonderful influence over

him. For the first time I begin to fear that our vessels stand in

much danger of being seized by this Government. I have written to

our minister in France to know if this ship can be put under the

Trench flag; this will involve some expense, but shall not consider
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a few thousand pounds if I can only accomplish my end in getting

her out. The ship Mr. Sinclair is building will be quite formidable of

her kind, and could do valuable service if we can only succeed in

getting out in aiding to raise the blockade and making captures of

some of their vessels, which may prove valuable additions to our little

Xav3\ Lieutenants Carter and Whittle have arrived in London.
Very respectfully,

James II. North.
The honorable the Secretary or the Navy.

The Armstrong guns alluded to above are muzzle loaders.

CONI'EDERATE StATES OF AMERICA,
Navy Department,

Richmond May 6, 18G3.

Sir: Herewith you will receive copy of a secret act of Congress
appropriating £2,000,000 for the construction of ironclad ships of

war in southern Europe, which act was induced bjr the belief that we
can have such vessels constructed and equipped in France and de-

livered to us upon the high seas or elsewhere.

The President has selected you as the agent of the Government
to accomplish the important object thus provided for by Congress.

In view of the great improvements which theory and experiment
have produced in the construction and equipment of armored ships
in France and England, as well as of your thorough knowledge of
the subject and your means of observation, it is deemed expedient to
leave to your judgment, untrammelcd by instructions, the size and
details of the vessels, subject to the considerations that, in draft of
water, speed, and power, they mAist be able to enter and navigate
the ^Mississippi Eiver; that their first trial must be a long ocean
Aoyage: that their antagonists carry 11 and 15 inch guns; and that
they mast be completed and delivered at the earliest day practicable.

In your contracts you will provide for the delivery of the vessels
to us at a place or places to be designated by you, and you will regard
the amount appropriated, £2.000,000, as the only fund for building,
equipping, manning, providing, and furnishing the vessels for one
year's service.

Your immediate attention to this subject is important, and every
effort must be made to have the ships completed at the earliest day
])racticable. To this end I suggest to you a conference with Mr.
Slidell.

^
Very respectfully, your obedient servant,

S. R. Mallory,
Secretary Navy.

Commander James D. Bulloch,
Liverpool., England.

[Knclosiiro.]

An act to avthorize the President to contract for the construction a.nd
equipment of vessels for the Navy alroad.

The Congress of the Conferedate States of America do enact, That
during the continuance of the war the President be, and he is herebr,
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authorized to contract for the construction and equipment abroad of
anj' number of Avar vessels not exceeding twenty, which he may deem
necessary : Provided, That the total cost shall not exceed ($20,000,000)
twenty million dollars in sterling currency, and that all contracts
which may be made shall be communicated to Congress as soon as
practicable.

Section 2. That the sum of ten mllions of dollars, equivalent to
two millions of pounds sterling, is hereby appropriated toward the
execution of this act.

Approved May 1, 1863.

Bridge or Aij^an, May 7, 1863.

Gentlemen : I am afraid you will think me very remiss in not
answering j'ours of the 23d ultimo sooner, but the fact is I have been
waiting for some drawings that I expected to send you. As they have
not yet come, I have determined to wait no longer, but answer your
last letter at once.

In one jiart of your letter you say :
" We wait your directions about

the points mentioned in our last, respecting the carriages." In re-

ferring to j'our last, April 17, 1 find that I have given directions about
all the points alluded to, and I think if you will refer to mine of
April 20, you will see that I have done so. If, however, I have omit-

ted anything, please let me know and I will endeaVor to correct it at

once.

I am afraid we shall make some mistake about the hatchets, so that

if you have no objections I will get them myself and you will please

just erase them from your order.

I suppose you furnish the iron plate which is attached to the direct-

ing bar ? Please send me a larger scale drawing of it, so that I may
have the bolts properly attached to ship's side.

I have inclosed you a check for £150 on the Clydesdale Bank-
ing Company, which please acknowledge the receipt of and oblige.

Yours, very truly,

James H. North.
Messrs. T. & C. Hood.

Confederate States of America,
Navy Dej)artment, Richmond, May 7, 1863.

Sir: The last dispatch from you was a brief enigmatical note of

the 12th of March.
The pertinacity of the Federal minister, and the evident disposi-

tion of the British ministry to listen to his suggestions, have awakened
intense solicitude as to the fate of our ships, and I await with much
anxiety for advices from you as to all of them, hopeful that the plan

suggested to you for their extrication may prove successful.

The negotiation of the Erlanger loan will relieve you of all pres-

ent anxiety as to funds. The payments under the loan are to be

made in Paris and will be thence transmitted to Fraser, Trenholm &
Co., the Treasury depositaries in Liverpool. These payments are to

be made as follows

:

First pavment, £30,000, April 1, 1863.

Second pay, £30,000, April 15, 1863.

176429°—VOL 2—PT 1—21 27



418 NAVY DEPAKTMENT CORRESPONDENCE, 1861-1865.

Third payment, £90,000, May 1, 1863.

Fourth payment, £300,000, June 1, 1863.

Fifth payment, £360,000, July 1, 1863.

Sixth payment, £450,000, August 1, 1863.

Seventh jpayment, £525,000, September 1, 1863.

Eighth payment, £525,000, October 1, 1863.

Of these payments I expect to receive for this department about

£1,000,000, the' larger portion of which will l>e placed to your credit.

To avoid payment of interest it is expected that the whole amount
will be paid in by the 1st of June.

I have drawn upon the Treasury Dei^artment in your favor for

£300,000, and though this amount exceeds a moiety of the Avhole sum
to be paid in by the 1st of June, I trust that the Secretary of the

Treasury will be able to place it, as desired, with Fraser Trenholm &
Co. to your credit.

I am' not advised as to what disposition, if any, j-ou have made of

the 2,000,000 of bonds sent to your credit, and I suggest that, as the

reason for withholding them from market, growing out of the then
pending loan no longer exists, you realize upon them at once through
Mr. Spence. Commander Maury may require funds before I may be
able to forward them, and the sale of these bonds will enable you to

advance what he may require. I have Avritten to him upon this

point. From the funds placed in joixv hands you will naeet the ex-
penditures of Commander North and Lieutenant Sinclair for and
on account of their operations.
A paymaster is under orders for Liverpool who will relieve you of

the duty of making advances to officers.

The marine engines, of which I have heretofore advised you, are
urgently needed, and 1 trust that you have been able to purchase the
steamer and to send them forward.
Our supplies of all kinds are running low, particularly those in the

purser's, gunner's, and boatswain's departments. Nothing from Mr.
Crenshaw has yet reached us.

Should you send us any navy guns, send the WhitA^-orth in i^refer-
ence to Armstrong guns.
The banded Brooke Vll-inch rifle, of which I have heretofore

spoken, readily crushes or smaslies 8 inches of iron bolted to the
target in four plates 2x8 inches, distance 260 yards. It was one of
these guns which penetrated the turret of the Keokuk at Charleston
recently and sunk her.

I knovf nothing in the history of naval warfare so humiliating to
a proud people ;>s Du Font's recent defeat at Charleston.
He deliberately selected an ebb tide for his attack, showing thereby

that he was thinking more of the discomfiture of his ships and their
drifting safely away from the works than he was of inishing by the
forts and entering the liarbor. After a paltry five hours' effort and
the loss of but a single ship, and witli some lb or 20 only killed and
wounded, this ironclad fleet whicli had been preparing for twelve
montlis to capture Charleston, and which had gone forth upon its
mission with all the Yankee bravado, disgracefully withdrew. If
Du Pont had but possessed a sytark of tliat flame "which animated
Exmouth at Algiers, Nelson at Copenhagen, or Hope at the Pei-ho,
he might still have failed, but he could not have been disgraced.
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Personally he kept at a most respectful distance, some 1,500 yards,
pent up within what the Yankees boast of as the impregnable Iron-
sides.

I am, respectfully, your obedient servant,

S. E. Malloet,
Secretary of the Navy.

Commander James D. BtnLLOCH, C. S. Navy,
Liverpool., England.

BuKLiNGTOx Hotel, Cokk Street,
London, May 7, 1863.

SiE : Your note of yesterday, saying you had not time to send me
the forms of j'our contract with builders, has been received.

If you have not time to copy it yourself, be pleased to have it

copied and forwarded without delay.
T. Bold, 28 Chapel Street, Liverpool, has been instructed to pay

the costs of copying to your order.

Respectfully, etc.,

M. F. Mauky,
Commander, G. S. Navy.

Commander J. PI. North, C. S. Navy,
Bridge of Allan, North Britain.

No. 29.

Scotland, May 8, 1863.

Sie: I sent you a dispatch in cipher a few days since which, I
think, will reach you before this, but as the mail leaves this for
Nassau to-morrow, I avail myself of it to report the progress of
the ship, etc.

The teak backing has proved itself to be a very heavy and tedious

job, taking a much longer time to accomplish it than I had supposed

;

it will be' completed now very shortly. The armor plates are now in

progress being planed, etc., preparatory to putting them on.

I have ordered two Armstrong guns, 150 pounders each, for this

ship. Judging from the experiments which have been made, they
will i5rove a most powerful addition to her armament. From in-

formation received I have every reason for thinking that any number
of Sir "William Armstrong's guns of various caliber could be ob-

tained. Tlie 300-pounder is looked upon as a most formidable gun,
and if we could succeed in getting some of them over I have no doubt
hut that they would destroy anything the Federals have at present.

I believe you are aware that plates of any thickness can be obtained

in this country. Some very interesting experiments took place at

Siioeburyness to test the qualities of a target which, after under-

going a"^most severe trial, proved itself to be superior to the old

Warrior target which up to that time was the standard target of

England. To insure ourselves success, great caution and prudence
have to be observed in everything connected with our worlc. The
public documents that have been captured are doing us an immense
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amount of harm. They have caused not only the Federal Govern-
ment and their agents to redouble their vigilance by increasing the

number of their spies, but are making this Government more de-

termined than ever to adhere more strictly to her rules of neutrality,

and I understand that they also have their detectives employed to

\vatch the movements of our people. But a few days since a Federal
spy "was detected in visiting some of the building yards on the Clyde.

I acknowledge that I begin to fear that we shall have great difficulty

in getting out our ships finished. I have written Mr. S. on the sub-

ject, to know if he thinks it a possible thing that this ship could be
placed under the French flag. To have her seized now by this Gov-
ernment would not only be a sad blow to me, but a loss to the country,
as I have reason for thinking she would do good and useful service.

In the event of your not sending me out a sufficient number of
officers, I beg that you give me the authority to make appointments
among any of our own people I may meet here.

I am living so far away from our friends that I can tell you little

or nothing about them.
Very respectfully, your obedient servant,

i^OETH.
The honorable the Secretakt or the Navy,

Richmojid.

10 RuMFOED PIjACE,

Liverpool, May 9, 1863.

ilv Dear North : Yours of the 6th was received yesterday. This
morning at my request Messrs. Fawcett, Preston &' Co. handed in
their offer for the powder tanlcs, to wit

:

200 pounds 22^ x 16^ x 16^, made of copper, tinned (same as
mine), 150 shillings each.

Ditto, ditto, ditto, of zinc, about 80 shillings.
Ditto, ditto, ditto, of block tin, fully one-third more than those

made of copper, tinned. It will take 10 weeks to complete the
order.

It is not known vvhen the case of the Alexandra Avill come up.
If not in June, not until November. Every suspected vessel will
be treated in the same way.

Yours, truly. J. R. Hamilton.

1C2 New Bond Street.
London, May 10, 1863.

Dear Sir : Please give me such estimate by return of mail as on
so short a notice you can make as to the amount still required for
your purposes.

Respectfully, etc., M. F. Mauky.
J. H. North, Esq.,

Bndge of Allan.

Bridge of Allan, Mai/ 11, 1863.
Gentlemen: Your favor of the 8th instant has been received

1 must really apologize for not answering your question about the
directing bar sooner, but hope that this oversight has not caused
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any delay in the progress of the work. I would now beg to say that
I shall require the straight bar.

I have been disappointed in not receiving the drawing for the
bed and quoin, but if you should not receive them in time you can
make the bed and quoin similar to the tracing you sent, but be sure
that the bed be so secured that it will not jump out at the recoil
of the gun.
As Mr. Sinclair has explained to you what land of hatchet we

want, I beg that you will supply them. He might have given you
all the necessary information about bed and quoin. If he should
call again, please talk to him on that subject.

Very truly, yours,

Jasies H. Nobth.
Messrs. T. & C. Hood.

Beidge of Allan, Maij 11^ 1863.

Dear Sir : I had the honor of addressing you a communication on
the 23d of last month. As I received no answer, I am afraid it

must have miscarried. I therefore beg to inclose you a copy of that
letter, requesting that you will give it your earliest attention, and
hx so doing you will greatly oblige.

Your obedient servant,

James H. North.
Hon. J. M. Mason.
A copy of my letter, dated April 23, was sent with the above.

London, May 12, 1863.

Dear Sir : I have your letter of 11th instant, with a copy of your
previous one, to which I thought I had replied.

jSIr. Spence will be hei-e to-morrow for the purpose of overhauling
our financial affaii-s. After that I will write j'ou.

Yours, very truly,

Captain J. H. North.
J. M. i\lAS0N.

No. 412 Grand Hotel,
Paris, May 11^, 1863.

ilr Dear Jim ;
* * * j ^q j^q^ know yet how vay affairs arc to

be arranged. Mr. Slidell thinks my ship had better be transferred
to a Hamburg house, as the expenses attending a transfer to the
French flag are i^ery heavy. Bulloch's ships are both to be turned
over to the flag of France, and they are both to be ready at the same
time, about latter part of June. Mr. Slidell thinks your ship should
also be transferred, but as she is not near ready to launch, that there

is no particular hurry. He thinks it very desirable if we could all

be ready about the same time. He will do all he can to help you,
whenever j'ou think proper to call on him. I am to hear from the

parties in Hamburg to-day. Shall Avrite to Mr. Galbraith to-morrow.
Carter is here. He volunteered to serve under Bulloch, and is
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ordered to him. Willie Whittle is also ordered to him, but did not

Tolunteer. I am quite lost in Paris. Indeed, I have no heart for

pleasure or sightseeing, and shall not stay on the Continent ainy

lonser than my business requires. * * *

1 will write again when I knoAV what is to be done. I have a lot

of papers from Richmond, which I shall take on with me. I cut

the inclosed out of one of them as it may interest you. Ask Mrs.

X. to write me ; no use to ask you.

Most truly,
G. T. S[3nclair].

Confederate States Commisston,
London, May 14-j 1863.

Sir : I have the honor to transmit to you by post with this a dis-

patch from the Secretary of State of the Confederate States of

America, inclosing, as I am informed, a commission appointing you

commercial agent of the Confederate States at Cork.

Oblige me by acknowledging its receipt.

I have the honor to be, very respectfully, your obedient servant,

J. M. Mason,
2Ji rpper Seymour Street, Portman Square.

Robert Dowlikg, Esq.,

Dublin.

London, May lA, 1SG3.

Dear Sir: I received dis]:)atclie.s last night, brought by Captain
Page, of the Navy, the latest bearing date of 31st of March. Cap-
tain Page tells me that he has also dispatches for you, which he will

deliver himself, as he goes to Paris in a clay or two. He brought
letters to me also for Colonel Lamar and Mr. Fearn. I retain them
for an opportunity to Paris, to occur within a day or two.
We heard last night tliat ISIr. McRae arrived yesterday at South-

ampton, and proceeded directly to Paris. A letter came to me some
time ago for him, Avhich I send by post with this to your care. Will
you please ask him if he proposes coming within a few days to
London? I desire particularly to communicate to him what, in his
absence, and in the urgency of tiie case, we considered it necessary to
do liere in regard to the loan, the purclinse of which on Croverinnent
account, as reported by Mr. Erlanger this morning, somewliat exceeds
one and a half millions of pounds—and yet it foil yesterday, as low
as 4 per cent discount, though it recovered to two and a half diGcount.

I hope it will be convenient to Mr. McKae to come liore at least
for a few days; the Avhole v^eight of tlie loan rests on the London
market, whatever may lie the form of transacting its Inisiness in
France. Should Mr. McRae not come here, I will write to him,
although it will be difficult to give the details in that mode.

In my dispatches, Mr. Benjamin refers to the profit of having the
vessels in course of construction here transferred to France, and in-
.'-tructs me, in such case, to gi\^e all aid in my power. I need not add
that you have only to indicate what I can do to insure such coopera-
tion.
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Your dispatch last received, with your duplicates on hand, went
off yesterday by Captain Crenshaw's ship, the Ilehe, enclosed with
mine to Mv. Heylicrer, at Nassau, or Major Walker, at Bermuda, as
the ship might be destined.

V ery respectfully and truly, yours,

J. M. ]VlA80Jf.

Hon. John Slidell.

London, May 16, 1863.
Sir : Having been detained here last night, I avail myself of the

time thus gained to add something to my hurried dispatch * of yes-
terday.

1 ou have doubtless learned from the Northern press, as well as
from my cipher dispatches, that the British Government is now en-
forcing the provisions of the foreign enlistment act in a manner
miost injurious and damaging to us. I long since rejwrted to you
ihat^ it would not be advisable to attempt any further operations
in England, and that I would go to France to' build the additional
screw ships you had so frequently requested me to put in course of
construction. There has been no delay in this matter except such
as has arisen from the lack of money, for I have all along had ap-
]>roved plans and specifications, and have made man;/ efforts to in-
duce builders to take contracts; but have not succeeded except in the
one instance I have already reported to you, because I have neither
had means to make the first payments nor such securities as would
be taken in pledge. The drafts for $1,000,000 each you sent me
some months since could not be used, inasmuch as no Treasury bonds
have been sold, and the cotton certificates have thus far proved the
only source from which money could be raised. You informed me
some time since that $1,000,000 in such certificates would be sent me,
and, depending upon their receipt, I went to France to push forward
nev," ships. I felt quite at ease because I had understood, and Mr.
Slidell was under the impression, that French builders, being anxious
to establish business connections with the South and to compete with
England for tlie custom of the Confederate States after the war,
would be willing to deal with us largely upon credit. Under this

imi^ression, I contracted with two firms, one at Bordeaux and one
at Nantes, for four corvettes, which can not fail from their designs

to be A'ery fast and which, for obvious reasons of policy and conven-

ience, I have proposed to arm with the French "Canon Eaye de
Trente," equivalent to the English gun of 6.4, a most formidable

gun. tlie shell particular!}' so. Each ship will be capable of carrying

12 of these guns.
The contract being duly made, I found that French builders, like

the English, wanted money, and were not willing to lay down the

ships unless I could give .security in the shape of cotton certificates

for the two first payments. I have sought through our financial

aeent to arrange for other modes of procedure, and he thinks he will

be able, now that General McRae has arrived, to furnish me the

means of going on with two. of these ships; but unless you have

arranged for me to receive a portion of the loan through Mr, McEae,

* This letter, a very short one, was hurriedly written and sent by Lieutenant Murdaugh,
and no copy of it was kept.
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or the promised $1,000,000 of cotton certificates reaches me, the prog-

ress of this work will be indefinitely delayed. I think it essential

that our financial affairs in Europe should be put upon a more settled

footing, and that there should be some one with authority to regulate

them. At present eacli agent of the Government is very naturally

struggling to get possession of such funds as are required for his

own immediate ojoerations, and the deplorable spectacle of a com-
petitive struggle between officers and other agents is presented. I

beg here, very respectfully, to suggest that when an order is sent to

any agent of the Navy Department, the source from which he is to

draw the means of executing it be at the same time pointed out, and
the money or its equivalent security be at once placed at his disposal.

Then would be avoided a repetition of what has lately occurred,

namely, one officer bujdng a ship for cash in one yard, while pay-
ments were overdue upon a ship building in an adjoining yard, under
contract with another officer of the same department. It is essential

to the credit of j^our department that actual engagements should be
provided for, or if advisable suspended, with satisfactory compensa-
tion or forfeit to the contractor before new engagements or opera-

tions are entered into. A creditor will not be satisfied to wait in-

definitely for payment when he finds his debtor making purchases
elsewhere for cash. These French ships are larger than the Ala-
hama, in order to get greater speed, as you urged me to accomplish,
if possible. The builders have agreed to complete one in eight
months and to have them all at sea in ten months. Four or five

weeks have already passed since the completion of the contracts, and
there will be further delay unless I get money from Mr. McRae.
The time is not, however, wholly lost, as models are being made and
material collected. I only now fear that for want of power to direct

or control other expenditures I may find some new contract made
with money supplied to another officer wliich will eventually lag as
these are doing. In fine, I respectfully suggest that you direct exist-

ing contracts to be either completed or set aside, as you may deem
proper, and, furthermore, that you' appoint the order of precedence
which shall be assigned to the various proposed operations of your
department, so that when there is a scarcity of money it may be
applied to the best interests of the counti-y, "and not be indefinitely
divided among several undertakings, whereby none can be fully
accomplished.

I fear to write even by the hands of so gallant and intelligent an
officer as will carry this, on the subject of your letter of the 12th
instant. Be sure that I will give the matter my most earnest atten-
tion. The matter must be arranged with the greatest prudence and
caution, an indiscreet remark or boast would be ruinous, and I shall
therefore mention the subject to none but Mr. Mason and Mr. Slidell,
unless it be necessary to employ them in the management of the
affair. The necessity of this moA^e, has, of course, created delay, biit
if my plans, which thus far look favorably, succeed, we will "make

"

up this lost time. The officers you mentioned have arrived. Please
send more lieutenants, not here but to the Continent. Discretion is
most essential, and I should feel rather embarrassed by havino- any
more midshipmen. We can get this class of officers bye and bye in a
manner I will hereafter suggest. As soon as I feel safe you shall have
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further particulars. Our efforts will, I think, be successful if our
tongues can only be kept quiet.

In view of the subsequent operations you suggest it may be nec^gs-
sary for me to send an officer to communicate plans to you, as some
additional men will be required. Offensive operations require greater
preparation and organization than those which are simply desultory
or defensive, and besides the expedition you now propose will require
a combined movement of other forces in order to secure the results of
success.

I must pray you to excuse the untidiness of this dispatch. I am
writing in great haste to leave for Paris by the next train.

I am, sir, very resi^ectfully, your obedient servant,

James D. Btjllocii.
Hon. S. E. Malloey,

Secretary of tJie Navy.

Bridge of Allan, May 16, 1S63.

Dear Mr. Thomson : This morning's mail brought me a letter with
the enclosed, and thinking that you might like to see it, I have taken
the libertj' to send it to you.

I understand that Bulloch's two ships will be completed next month.
It is very desirable that we get out together, and I should very much
dislike to have any comparisons drawn between himself and myself,
so do praj^ hurry up my ship. In such times as these a month is of
the utmost importance, and I must confess I was disappointed on my
last visit to see what little progress had been made within the last

fortnight. The 1st of June is close at hand, and as yet the teak back-
ing not completed, and if they make no better headway than they
have in the last fortnight, I am afraid it will take more than a
month to complete it. I know you have had much to contend with
lately in your men, but I also know that my Government is urging me
to expedite matters, so I again beg to urge this fact upon you.

I enclosed you a letter yesterday, the request in which please have

, atteiided to as soon as you can, and then return me that letter. I am
anxious to Imow when you think the ship will be ready for launch-

ing, so please let me know in your next.

Yours, truly,
James II. North. ,

Confederate States Commission,
LoTidon, May 17, 1863.

Sir : I have to acknowledge the receipt of your letter of the 2d of

April last, enclosing Treasury drafts, first of exchange, Nos. 4355,

4356. 4357. 4359, 4360, 4361, and 4351, and in favor, severally, of

Messrs. Mason, Slidell, Mann, Eustis, Fearn, Hotze, and myself,

which, in accordance Avith the instructions of the Secretary of State,

I have forwarded to their respective destinations.

I beg to acknowledge also the receipt of your communication of

the 30th of March ultimo explanatory of the irregularity in the
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bill of exchange, to which my attention was called some months ago,

and to express my gratification that the error has been adjusted.

I remain, sir, very respectfully, your obedient servant,

J. E. Macfakland,
Secretary of Commission.

"\ViLLiA3i J. [Robert "VY. (?)] Barnwell, Esq.,

Department of State, Richr/wnd.

Bridge or Allan, May 18, 1863.

Dear Sir : Will you be kind to give me a large-size drawing of the

pivot gun carriage, so that I may have everything to suit fitted at

once. It may be as well to have everything marked in figures, so

that no mistake can be made.
I suppose you furnish the pivot bolts with your carriages? At

any rate, I should like you to send me a drawing of the bolt and
socket. In attending to the above request at once you will greatly
oblige.

Yours, very truly,

Jas. H. North.
W. W. HuLSE, Esq.,

Manchester Ordnance Co.

Bridge of Allan, May 21, 1863.

Dear Sir : My hands are tied and I can do nothing for the want of
money. Bills are due and orders of great importance not yet given
out.

I again beg to urge upon you the necessity of placing me in funds
as soon as possible.

Please let me hear from you at once.
Very respectfully,

Jas. H. North,
Commander, C. S. Navy.

Hon. J. M. Mason.
"^

Confederate States of Ajierica,
lYavy DepoMment, Richmond, May 23, 1863.

Sir : My last advices from you were of the 12th of j\Iarch last.
As yet I am not advised of your action as to the purchase of a

steamer and the steam engines required.
Y'e are urgently in need of the steam engines tmd I trust that you

will meet with no deliiy in getting them to us at an early day.
Looking daily for full advices from vou upon our affairs o-onerallv

and especially upon the ]:.rospect of getting our ships afloat.
'

'

I am, respectfully, your obedient servant,

S. R. Mallort,
.., , -^ ^ ^ Secretary of the Navy.
C ommander James D. Bulloch, C. S. Navy.
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Bridge of All.vn, Mny 23, 1SG3.

Dear Sir : Yours of the 22d instant came safely to hand this morn-
ing and I assure you it relieved my mind very much.

I began to think that mine of the 18th instant must have mis-
carried, and I felt quite uneasy about the check. I am very glad to

hear that Mr. Eendei has everything so well in hand. I liave been
very anxious to get a drawing from Mr. Rendel so that I might see if

I had room enough on my decks to work the guns. My intention

is to pivot these guns amidship until I want them; I shall then be
ready to use them on either side as the case may be.

If you can, please send me the length of the carriage so that I may
see if I have space between the hatches.

If you should visit Manchester please see Mr. Hulse and ask him
to send me a working drawing of his carriage, with each part marked
in figures, so that no mistake can be made in placing bolts, etc. I

have written to Mr. Hulse for such a drawing, but as yet I have re-

ceived no ansv.'er. I want you also to see how he expects to regulate

the recoil of his guns. The drawing that I have shows only wood,
and wood, I am afraid, will not be sufficient. Some of the pivot

carriages have compressors and by that means they are enabled
to regulate the recoil. You are mistaken in thinking that I have
ordered any solid steel rifled shot ; I have only ordered the steel shell.

As soon as I can get money I will get you to order for me some of

the round steel shot 7"°/ for the C8-pounders. Sinclair is still in

Paris, so I regret I can not deliver your message. A letter written

and sent to the care of the Hon. John Slidell, 19 Eue de Marignan,
Paris, w-ill lind him. Please remember that I would like to have the

final receipts in triplicate. Don't forget to send me one for the

£2.000. Sinclair writes me that some of the officers will want swords,

buttons, etc.

Yours, very truly,

James II. North.

G. B. Texnkxt, Esq.

Bridge of Allax, May 23, 1S63.

My Dear Sti? : Inclosed are the tracings asked for. I hope you
will find everytiiing correct. As you will see by the tracing, we
are rather cramped" for space for ithe forward gun, but still I am
in ho]»es that we shall find it sufficient for our purposes. _ My idei-

is to carry these guns amidships and to pivot them on either side,

as it may' become necessary. One port on each side will always be

kept vacant for this purpose.

Please t.ike care of and return me these tracings wbon you ha.ve

finished with them. These are the only copies i\vAt I Iia^-e.

Yours, very truly,
Jas. H. Xortii.

G. W. Eexdel, Esq.,

Newcastle on Tyne.
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CONFEDEKATE StATES OF AmEKTCA,
Navy Department, Richmond, May 26, 1863.

Sir: My last letter of the Tth instant, sending a schedule of the

jjayments to be made on the Erlanger loan, advised you of the funds
which would be at your control.

Nothing from you in relation to our armed ships has reached rae

since the receipt of your dispatch of the 12th of March. As their

completion approaches our anxiety increases in regard to them, and
I am extremely anxious to learn as precisely as possible when those

at Birkenhead and the one at Glasgow will be ready for sea, their

present condition, and whetlier you will resort to French interven-

tion to get them out. Give me at once all the information you can,

and as much in detail as possible, with your views, wishes, and rec-

ommendations for getting them in fighting order and in face of the

enemy. Officers for them have been sent.

Their presence in the Mississippi at an early day would be of in-

calculable value to our cause, and no effort and no expenditure of

money must be spared to accomplish it.

I trust you have been able to purchase and send over a fast side-

wheel steamer, with marine engine for our gunboat. We are getting
in need of them.

I am, respectfully, your obedient servant,

S. E. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy.
Liverpool, England.

Confederate States of America,
Navy Bepartvient, Richmond, May W, 1863.

Sir: 'Mj letter of the 6th instant enclosed j'ou a copy of a secret
act of Congress relative to building ships abroad.

Since that letter was written I have received additional assurances,
which I regard as satisfactory, that iron-plated ships of war can
be constructed in France by French builders and delivered to us
ready for service upon the high seas or elsewhere.

Heretofore I have brought to your attention an intimation, which
I deemed not unworthy of notice from the quarter from whence it
reached me, that one or more of the ironclads of the French Navy
might be so transferred as to come into our hands ; and as I have
heard only from you upon this point, and know that you have re-
cently, by your visit to France, had an opportunity of 'learning the
value of this suggestion, I again ask your attention to it.

The immediate possession of two or three good armored ships capable
of entering the Mississippi would be of incalculable value to us, and,
though the hope of thus obtaining them is not sanguine, I still deem
It proper to attempt it. You will therefore, if you have not already
acted, take such measures for this purpose as 'you may deem best.
I am aware that it will require great tact and "judgment, and that,
though your enquiries must necessarily be indirect and informal
they must be made so as to reach the Emperor, and to give assurance
that you are acting by authority.

I will not here indicate the means bv which such a transfer might
be made without affording to the Federal Government tangible
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ground of complaint, wliich I presume the Emperor would seek to

avoid; they Trill readily occur to you; and if the Emperor really

desires our success there can be no difficulty in promptly devising
them.
The eminent shipbuilder whose name I have heretofore brought to

Aour notice might, perhaps, aid you in this measure.
It is needless to say that, should proper opportunity occur, you

might justly represent that such an act would be regarded and ap-
preciated by our people as an unequivocal evidence of friendship,

and that, independent of the prompt payment for the vessels for
which our good faith would stand pledged, the Emperor's Govern-
ment would secure a [more] substantial claim to the good will of
our people than is possessed by any other nation.

The mode of payment for ships to be built in France, I regret to

&ay, is not yet devised by our Treasury, but I trust this will not
delay yoix contracting at once for the earliest possible construction,

equipment, arming, and delivering to us of a small fleet of formidable
ironclads, capable of entering the Mississippi. Our necessity for such
ships is urgent, and the good faith of our country may be relied upon
for payment.
Exchange is now at the rate of five for one, and can not, even at

this high rate, be obtained in any large amount, and we are shipping

cotton abroad to establish sufficient exchange for the immediate
wants of our troops in the field.

The Treasury will probably resort to cotton certificates to meet
our wants for "these ships and, to avoid conflicting and damaging
agencies, will place them all in the hands of our financial agent in

England, who will sell them for their value in market. If this

measure should fail, we may be compelled to resort to another loan.

Should j'ou stand in need of reliable assistance in your efforts in

P'rance. you may, I think, derive it from Paymaster Senac, of the

Navy, who has "been ordered to Liverpool to pay officers, etc. He
speaks French with purity and elegance, Spanish also, possesses fine

business capacity, and is a gentleman of ripe judgment and rare

merit.

I am, respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverjiool, England.

Confederate States of America,

Xavy Deiyartment., Richmond, May 26. 1863.

Sir: I have the honor to acknowledge the receipt of your letter of

the 25th instant, together with copies of the Mechanic's Magazine

and Engineer, and for which you will be pleased to accept my thanks.

The papers contain information valuable to the department.

I am, respectfully, your obedient servant,

S. E. Mallort,^

Secretary of the Xavy.

Hon. J. P. Bexjamix,
Secretary of State.
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Confederate States of xVmerica,
Navy Departvient, Richmond, May '27, I860.

Deae Sir : An impression prevails in many quarters that the time
has arrived when the Government of the Emperor might be induced
to transfer to us ironclad war ships from the navy, armed and
equipped for service. I have learned nothing from j'our dispatches

to justify this belief, nor can I trace it to any authority entitled to

confidence.

The recent course of a certain European power with regard to its

ships has, however, specially attracted my attention to this subject,

and induced me to bring it to your attention directly, agents of this

department having heretofore been instructed to confer with you
upon it. I will not refer to the vast importance of such a transfer,

as you fully understand it; but I invite your aid in perfecting the
conditions and stipulations, should it be practicable.

Very respectfully, your obedient servant,

S. R. Mallort,

Hon. John ^lidell.
Minister, etc., of Confederate States, Parts.

Secretary Navy.

.Bridge of Allan, May 28, 1863.

My Dear Sir : Yours of the 23d instant, inclosing tracing, has been
received and examined as carefully as your drawing will allow. I
think, on examining the tracing I sent you, you will find that your
gun is mounted too high for my ports. I would, therefore, suggest
that you lower it 4 inches ; it would then be, from center of trunnion to
deck, 3 feet.

The next alteration I would suggest is, that the radial bars be
shortened and pivoted to eye-bolts placed in the sides of the ship in-
stead of pivoting in the port. The tracing that I inclose, I hope, will
fully convey my ideas. As you will see by this tracing the red lines
show the size of my ports and the alterations I would suggest. The
heels of the radial bars, as shown by red lines, may be spread too
much ; in that case, it will be very easy to bring them closer together,
so as to preserve the same angle as shown by your tracing. If you
think a single bar (increased in size) attached amidships of the car-
riage would do better, it will suit me equally as well, but in all such
matters I am perfectly willing to take the judgment and experience
of you gentlemen. The above are the only alterations 1 would sug-
gest. With the side compressors, as shown in vour tracing and
with the internal compressor mentioned in your note, I shouUrthink
we should be able to regulate the recoil. But I agiiin repeat that in
all such matters I must beg to place myself in your hands, trustin<r
to your well-known practical experience.

^

Yours of the 26th instant has been received. I am glad to hear that
you have received my tracing and think that I shall have plenty of
space forward. I was afraid that I should not have space to pivotmy guns, allowing that I keep them amidships. For the after one I

i^,^."7
\y^'^'^ plenty of sj^ace. If on a closer examination you should

think diflerently, please let me know at once, so that I may have any
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little alterations made to the hatches that may be necessary. My
other gun carriages are to be made of mahogany, so that if you think
that wood equally good with teak I should prefer it. If, on the con-
trary, you think leak better, why by all means let it be teak. Let me
hear from j'ou as soon as you can. You sliall be informed about the
third carriage shortl)'.

Yours, very truly,

Jas. II. North.
G. ^y. Eendel, Esq.

Bellmoir House,
Bridge of Allan, May 2S, 1863.

Dear Sir : Your note of the 25th instant has come safely to hand,
and in reply I would say that I am in immediate want of £30,000 to
meet present demands; some of the orders given out have been for
some time already due.

I have been most seriously inconvenienced for the want of money,
as I have been prevented from giving out most important orders, and
if I am not placed in funds the work I am now superintending must
stop. Already have I borrowed money to keep me going. I shall re-

quire from £124,000 to £130,000 in addition to the sum mentioned
above. I may even want more, but it is impossible for me at this time
to tell the precise sum required.

You will greatly oblige me and relieve me of much anxiety by let-

ting me have the £30,000 as soon as possible.

Very respectfully, your obedient servant,

Jaimes it. N"ortk:,

C. J. McRae, Esq.

Comrnander, C. S. Navy.

No. 5.

Letter of 2Ir. Arman to tlie Minister of the Marine and Colonics.

BoRDEAtrx, June 1, 1863.

JNIoxsrei-R I.E MiKiSTRE : I have to ask your Excellency, according

to the terms of the royal ordinance of the 12th July, 1847, the au-

thorization to provide an armament of twelve or fourteen 30-pounders

for four steamships, in wood and iron, which are being constructed at

present, two in my shipyards at Bordeaux, one at the shipyard of

]\Ies5rs. Jnllet & Babier, at Nantes, one at the shipyard of Mr. Dubi-

geon, at Nantes.
These vessels are destined by a foreign ship owner for service in

the China seas and the Pacific, between China, Japan, and San
Francisco.

Their special armament has in view, besides, the eventual sale of

of them to the governments of China and Japan.

The cannon will be made under the care of: ^Mr. Voruz, aine [senior],

of Nantes, and the accessory pieces of their armament will be pre-

pared at his discretion either at Bordeaux or at Nantes.

The exportation of tiiese arms will take ]ilace, finally, according to

the time necessary for the construction of these ^'esscls which are
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consigned to Messrs. A. Eymon and Henry Delphin, shipowners at

Bordeaux, for whom I sent, in 1859, under the English flag, the

steamer Cosmopolite to those countries. [China and Japan.]

The ships being already begun the 15th of April last, I pray your

Excellency to be kind enough to grant to Mr. Voruz as soon as pos-

sible the authorization I solicit and prescribed by tlie royal ordi-

nance of the 12th July, 1847.
Ahman.

Bridge of Allan, June 4-^ 1863.

Gentlemen : On a careful examination of the drawing you sent me
I find that with a straight iron on the directing bar, and that secured

to the ship's side, I can get little or no range for the guns. On the

contrary, with the bent iron, and that pivoted in the port (as shown
l3y your first drawing) , T can get a good deal of range. I have, there-

fore, to request that you will prepare the bar with the bent iron as

shown in the drawing first sent me for a rear truck carriage.

Yours, truly,

Jas. H. North.
Messrs. T. & C. Hood.

Bar side.

Paris, June 5, 1863.
Dear Sir : "\A'e consider it important to have a conference with you,

and, at the suggestion of Messrs. Slidell, Lamar, and McRae. I write
to ask that you will meet me in London as soon as practicable after
receipt of this, and come prepared to extend your journey to Paris.

I shall be in London on Sunday night, the 7th.
Bring with you a copy of the contract for building your ship.

Yours, very truly,

„ , . ^_ J. M. Mason.
Captam JNoeth.

Paris, June 6, 1863.
Gentlemen

:
I have to acknowledge the receipt of your letter of this

day. Ihe letter of the minister of marine, Avhich you have shown me
and of which vou have left me a copy, authorizing the construction
and arming of four steamers at Nantes and Bordeaux, is satisfactory
and 1 see no reason why the contract made with you by Mr Bulloch

MrBuSoch
* ''^''^ ^^ ^"* '"^ execution. I have already so advised

Very respectfully, yours, obediently,

nr rr. ,7 ... , ^ [John Slidell.1
Messrs. T. Voedz, Ame, and L. Arman.
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[Translation.]

MiNISTERE DE LA MaRINE ET DES CoLONIES,
2d Direction Peesonel,

2aiE Bureau, 1st Section, Inscription Maritime,
Paris, June G, 1863.

Sir : I hasten to let you know, in reply to your letter of the 1st of
this month, that I willingly authorize you to put an armament of
twelve to fourteen 30-pounder cannon on the four wooden and iron
steamships which are being built at Bordeaux and at Nantes.

I beg you to be kind enough to inform me in good time of the
period at which these vessels will be ready to go to sea, so that I may
give the necessary instructions to the chiefs of the naval service in

those two ports.

Believe, sir, in the assurance of my highest regards.

Chasseloup-Laubat,
Minister Secretary of State of the Marine and the Colonies.

Mr. L. Arman,
Deputy to the Corps Legislative,

Rue Godet de Mauroy, 1.

No. 30.

Scotland, June 6, 1863.

regret inform writing last despatch

I 628.15 to 432.2 you that since 815.6 my 465.11 253.23 that

work on ship not progressed rapidly

the 813.12 538.23 the 674.26 has 529.24 599.22* as 618.8^ as I

hoped delay due amount work
had 400.11''. This 247.7 is 282.16 to the large 97.1 of 813.12

going in all the ship- yards great

now 370.23 on 418.20 91.5 736.5 674.26 816.4 and the 375.28

[demand] work [already] employed make
248.15 for 813.15 causing those 93.20 295.17 to 488.2

[strikes] higher carrying their

frequent 709.29 for 395.26'' 299.20 each time 166.48 736.10

employers great deal anxiety

580.14 and giving their 295.18 a 375.28 240.9 of 103.25. The
contractors [desirous] [up] to time

213.10 seem very 253.16 to come 785.28 736.5 741.30

named the contract think the ship

521.18'' in 736.5 213.5 but I do not 738.4 that 736.5 674.26

complete before October she [were] completed

will be 198.30 130.31 536.17. If 673.22 805.21 198.30" I

think not possible her out [under

738.4 it would 529.24 be 584.16 to get 393.10 544.1 766.7 the

existing] state [affairs] Government
314.34 702.27 of 84.26». This 372.9 together with the

federal spies [become] [vigilant]

many 327.26 699.21 have 129.25 so very 794.27 that every

[thing] [closely] [watched] [slightest]

738.3 is most 187.13 802.8"* where there is the 689.8

176429°—VOL 2—PT 1—21 28
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suspicion [general opinion] none

722.12 116.17'i. It is the 382.20 539.32 that 528.22 of

ships building be [allowed] leave

these 674.26 now 153.1 wUl 128.8 92.7 to 462.2. I

[understand! Sin- clair just returned

766.32 'from 679.30 185.21 who has 456.10 639.23 from the

continent our commissioner [special message]

212.20 and has seen 543.31 196.3 that a 694.18 500.29

sent our Government [relating] [affair]

has been 668.29 to 543.31 372.9 629.1 6^ to this 84.26

I removed my friends

408.1 am so far 631.20'' from all 520.16 352.11 who are m
country [acauainted] that gomg

this 224.12" that I am 77.27"* mth very little 736.1 is 370.23

on.

538.23.
have [seen] officers arrived

As yet I 388.12 666.7° none of the 537.10 who have 111.13 in

this" countrv I [inconvenienced]

738.18 224.12." 408.1 have been very much 423.25"* and
pressed want [money] mentioned my
592.25"' for the 800.26 of 704.2 as I 499.27 in 520.16

last to borrow money order guns
465.11 I had 743.14 144.14 704.2 to .541.21 my 380.25. I have
urged oubiect [repeatedly] the Hon. Mason

786.21"* this 712''.19 632.32 upon 736.5 399.34 J. 493.22 and
hope [sincerely] he able place

400.11 679.32^ that 388.32 will shortly be 71.19 to 575.28
me funds armor plate progress I feel

496.15 in 356.4. The 110.26 577.1 is now in 599.22 408.1 328.4
[assured] [formidable] ship completed
115.6"* that this will be a 527.26 674.26 when 198.30"*

work faithfully done
and that the 813.12 will be most 322.14 275.19. Nothing

be left [undone] my part expedite carry
will 128.8 469.24 768.12 on 520.16 556.29 to 315.28 and 166.4
out your orders. completion
544.1 817.17 541.21: The 198.31 of which together with the
[trials] country [engages] thoughts [attention].
754.13 of our 224.12 299.15= all my 739.1 and 116.30.

Very respectfullj'.

793.8 637.5.

North.
529.13.

The honorable the Seceetaey of the Navy.
736.5 399.34 736.5 665.5 536.36 736.5 523.15.

Bridge of Allan, June 6, 1863.

Gextlejien : Yours of the 5th instant has come safelv to hand. On
examining your drav.ings I find that I can get no range for the guns,
so that I must request that, in addition to the flap that you have for
the pivot, two radial bars be attached so that I may pivot the carriage
to the center of the port. I inclose a very rough sketch of a gun,
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with a section of a ship, showing a port which I hope will convey
my ideas. Please pivot this gun by the flap and then try the range.
You will perceive that you get little or nothing ; noAv pivot it by the
radial bars to the center of the port, the latter speaks for itself. I
wish the flap to remain on, for, in case of accident to the bars, it may
be used. I see no compressors on your carriage, and without tliem
it will be impossible to regulate the recoil, so I beg to call your par-
ticular attention to this.

Yours, trulj\

James H. North.
Manchester Ordnance & Eiele Co.

[Translation.]

No. 7.

Jlr. Yoruz of Nantes to tlie Minister of Agricultw^e and Commerce.

June 8, 1863.

Excellenct: Having to make for Mr. Blakely, of London, 5,000
cylindro-conical shot, which will weigh about 150,000, I beg you to
allow me to benefit by the drawback on this supply.
The casting necessary for the manufacture of them will enter by

the port of Nantes and the shot will be sent from the same port.

Believe, Excellency, etc.,

J. VoEtrz, AINE.

Confederate States or America,
Navy Department, Richmo^id, June 8, 1863.

Sir : Nothing from you since the 30th of March, and then only a

brief note. The fast paddle-wheel steamer to be used as a blockade
runner, of which I have heretofore written, is greatly needed. Ex-
change is becoming more and more difficult and wc must ship cotton

to establish it.

Please purchase and send the desired vessel at once; speed must
take precedence of every other consideration. The Giraffe and the

Eugenie are fast Clyde steamers and make vv^onderful time. If you
have any of the engines or supplies of clothing, etc., ready, put them
aboard and send them, but do not detain the ves,sel for them, as a

single trijD with cotton may pay for them.
i have written to Commander Maury to attend to this in case you

shall be absent and should not have already done so.

I have written you fully as to the Erlanger loan and funds. We
v,'ant ironclads, ironclads, ironclads, and I have written you in full as

to them.
Give me all the data you can as to getting yours out and complet-

ing others in France, bne of our own officers, if he can be spared,

should bring out the steamer. I inclose a private note.

I am, respectfully, your obedient servant,

S. P. MAU.ORY.
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool., England.
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24 Uppek Setmour Street, Portman Square,
Lotidon^ June 8, 1863.

Sir : I have to aclmowledge your letter of the 25th of May report-

injr yourself at Queenstown.
I noAY inclose herewith an extract of a dispatch from the Depart-

ment of State relating to the alleged enlistments in Ireland, in

which I beg leave to call your attention. You will see that it has
strongly attracted the attention of the Government, and being on
the spot 1 hope it may be in your power to institute such inquiries

as will enable me to bring the subject in a tangible form before
Lord Eussell.

Of course, these enlistments are made by the Federal agencies
under false pretenses, such, it is said, as pretended engagements for
laborers on railroads in the United States or as farm hands. You
will best Imow in what manner most successfully to conduct these
inquiries, with a view to get at the facts, however they may be dis-

guised, and * * * you are hereby authorized to incur any reason-
able expense in attaining the desired end.

I observe that Sir Eobert Peel, in answer to a question put in the
House by Mr. H., stated that the Government had taken measures
to ascertain the character of these alleged enlistments. Perhaps
through Government officers in Ireland sent on this duty you may
obtain a clew in furtherance of the object.

Be pleased to let me hear from you as soon as you have anything
to communicate on this subject.

Very respectfully, sir, your obedient servant,

J. M. Mason.

Egbert Dowling, Esq.,

Co?nmercial Agerd, C . S. A., Queejistown.

Coxfederate States of America,
Navy Department,

Richmond, June 8, 1863.
Sir : I have this day instructed Commander M. F. Maury in rela-

tion to the purchase of a fast side-wheel steamer, in case Commander
Bulloch should not have already purchased one.

Such a vessel is much needed at this time, and you will greatly
oblige me if you will see that Commander Maury is supplied with
sufficient funds from the Erlanger loan ($6,200,000 of which are
to accrue to this department) for the completion of this transac-
tion the purchase and outfit of the steamer.
Exchange is becoming more and more difficult to provide, and I

desire to ship cotton to establish it.

I have the honor to be, v/ith much respect, your obedient
servant,

S. E. Mallory,
Secretary of the Navy.

Hon. James M. Mason,
Commissioner, etc., London, England.
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[Translation.]

No. 12.

Pakis, June 9, 18GH.
I enclose herewith the letter of agreement, the contract, and the

copy. As you are living in the same house with Captain Bulloch,
you will perhaps be so obliging as to get him to certify the copy of
the contract.

Eeceive, etc.

Emile Erlanger & Co.
Mr. J. VoKuz, aine, of Nantes,

Grand Hotel, Paris.

[Tran.'^Iation.]

No. 1.

Letter of Mr. Arman, of Bordeaux, to Mr. Voruz, of Nantes.

Bordeaux, June 10, 1863.

Dear Mr. Voruz : I acknowledge the reception of your letter, reg-
istered the 9th, and of Bulloch's check for 720,000 francs, which was
enclosed.

I hasten to give you a receipt, as you desired, for the documents
that you signed, in the hands of Mr. Bulloch, for the first payment
on the two vessels of 400 horsepower that I am constructing for the
Confederate States, simultaneously with those entrusted to you and
which j'ou are having built by Messrs. Jollet & Babier, and Dubigeon.

I transmit herewith a design of this vessel, and I am at present
having one drawn of the compartments.

It now remains to arrange between us the cost of consignment, of

supervision, of shipment, for the house of A. Eymon & Delphin,
Plenry, at Bordeaux, and Captain Ferreira.

As you know, these expenses will amount to between 32,000 and
35,000 francs, of which half devolves upon you. You will please

authorize me to draw on you for them as they are paid.

"Well, dear sir and friend, we are going to do our best together,

that this important work may be as well done as possil)le, and while

thanking you for your intervention these past days, I beg you to

manage to obtain from Mr. Bulloch the promise to refund to us in

full the guaranty discounts that we pay Mr. Erlanger.

I willVery probably be in Paris Monday to casli myself the check

you sent me.
Receive, dear Mr. Voruz, my very friendly greetings.

L. Arman.

P. S.—The plan can not go until to-morrow. Must I send it to

Paris or to Nantes?

[Translation.]

Paris, June 10, 1863.

Mt Dear Voruz: After acquainting ourselves with the financial

conditions which have been made to you by the house of Erlanger &
Co., as well as with the letters which have passed between you and
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Messrs. Ai-man, Sliclell, and Bulloch, we recall to you our verbal

agreements, so as to fix precisely our respective positions in this

affair.

In the total sum of 1,800,000 francs, the engine and its accessories

enumerated in the letter of the 7th of May, 18C3, from Mr. Mazeline

to Mr. Arman, calculated at 1.607 francs per horsepoAver, will be
642.800 francs. The hull Avill therefore cost 1,157,200, for which the

payments will be made to us according to the terms agreed uj)on.

it is understood that each one of us becomes responsible for the

entire execution of the contract in Avhat concerns him, and that all

commissions and unforeseen expenses will be paid by each, pro rata,

of the sum apportioned him.
In case Mr. Mazeline alone refuses to guarantee the sj)eed of 13

Imots demanded by the contract, it is still understood that this guar-
ant^^ will hold good for us, and that the damages or interest which
may be reclaimed, if the speed has not been attained, will be divided
in half, according to the conditions agreed upon between Messrs.

Gouin & lilazeline for the construction of the Italian frigate Castel-

fidardo.

JOLLET & BabIER.
Th. Dtjbigeon & FiLs.

[Translation.]

Mr. Arman to Mr. Maury, Admiral of the Confederate States of
America, Paris.

Bordeaux, Ju7ie 12, 1863.

Admiral : I submit to you the final plan of a gun battery drawn ac-
cording to the desigia that Captain Jansen explained to me, and on
which I have already furnished him some summ^ary information.
To attain the end you propose, to place on the deck two armored

turrets containing two cannon of large caliber each, I had to make
on the original plan several important modifications.

I had to raise the displacement from 1,280 tons to 1,358 tons, and
further to allow that with a normal supply of 180 tons of coal,
which would be increased on departure by 30 tons, there would be
an increased draft of 7 centimeters ; in short, the weight of the armor
originally calculated at 320 tons has been raised to 389 tons.
The changes cause the redistribution of weight as follows

:

Kilos.
A^ eight of hull rjiO 000En^me ___.

^.,4 ^^
Armor, -n-ood backing, iiiul screw ;;s?0 000

nl"'' Z^
-• ' IIIIIIIII ISO, 000Cannon nncl accessories SO 000

Tackle and fiirnishinss—crew and stores 1 75] OOO

Total
^^

3_r,g^ 000

Under these new conditions ih& price of the ship will be raised
exclusive of the guns and their accessories, to 1.750,000 francs, and
the time necessary for the construction will be 8 months, on account
ot the work and the more difficult placing of the armor. The ship
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I offer to you will be a complete A'essel, and I pledge myself in one
month after the signing of the agreement to furnish you the proof
of the authorization to export the armament that you will have to
place on this vessel.

Finally,! reiterate, Admiral, the proposition that I made to Mr.
Jansen to build on the same design with a very short delay six ships
of the same kind.

I shall have the honor to present myself Tuesday morning at y<mr
house, and in the meantime I enclose herewith the plans of the vessel
and a draft of contract so that you may have time to examine them.

Believe me, etc.,

Armax.
Gun battery of 220 horscpoioer.

Details of the weight of the armor plating, wood backing, and .screw dis-
trilnut'd ou the hull, lore-and-aft turret

:

Kilos.

Hull 203, 270
Fore turret 49, 328
After turret 47, 104

Total . 389, 702

Redistribution of weight

:

AVeiglit of hull ^ .510, 000
Screw, engine, and boiler, water included 1.54, 00t->

Weight of armor of the hull, turrets, etc ,389. 000
Weight of fuel 180, 000
('annon and accessories 50,000
Outfit, ship's company, etc . 75, 000

Displacement of bottom 1,358,000

Arman.

Paris, June 13, 1863.

Sir : General McRae, agent of the Confederate loan, after consult-

ing with us, has determined to apply £30,000 sterling from the pro-

ceeds of the loan to the payment of installments due and now falling

due upon the contract for building an ironclad war steamer under
your supervision at shipyard.
We think, however, that the position assumed by the British Gov-

ernment will render it impossible to get the ship to sea under the

Confederate flag.

The seizure of the Alexandra, the information lodged against the

Pluintom and the Southerner, the effort to stop the Lord Clyde, and
the organized system of espionage everywhere countenanced and
encouraged in England disclose a determination on the part of the

British Go^•ernment to construe and enforce its " foreign enlistment

act '• in a manner not only injurious to the interests of the Con-
federate States, but so as to prohibit any further operations in their

behalf within her Majesty's dominions.
We would respectfully advise you to sell the ship now in course of

construction under your contract as the only sure means of saving

the large amount already expended upon it.

^\q learn that the Eussian Government has apnts in England in-

structed to purchase ironclad war steamers. You will doubtless be
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able to transfer to them your contract with the builders without any
loss, or perhaps at a considerable profit upon the expenditures which
YOU have already made. It is important to get from them a satis-

factory assurance that the vessel is in no event to go into the pos-
session of the Government of the United States.

\\e hope you will be able to establish new business relations beyond
the reach of the hostile interference of the British Government.
We respectfully submit these views for jour consideration with-

out any disposition to control your action.

Your obedient servants,

L. Q. C. Lamar.
John Slidell.
J. M. Mason.

Commander James H. North, C. S. Xavy.

London, June IG, 186J.
Dear Sir : I regret that I did not see you while in London, as I

wished very much to have the benefit of your views in regard to
the disposition to be made of your ship after your interview with
Messrs. Slidell, Lamar, and McEae in Taris. Though I agree en-
tirely with those gentlemen as to the high degree of improbability
that she could be successfully got to sea in the present temper of
the Government here, yet I feel great reluctance to the proposed
sale because of the disappointment it involves. Still, I see nothing
left for it but to do so, and therefore sign the letter, and the more
readily from the hope that you can operate without risk in France.

Very truly, yours,

^ . • T T^ ,. J. M. Mason.
Captain James H. >,orth, C. S. Navy,

Bridge of Allan.

CONI-EDERATE StATES OF AmERICA,
Navy Department,

Richmond, June 19, 18G3.
Sir: The latest dispatches from you are of the 15th and 16th

ultimo, ackiiowledging receipt of my letters of March. From these
1 learn that although you have contracted for four fine ships inFrance, the builders refuse to lay them down until the receipt of the
iirst payment. This paj^ment, I trust, you will be able to meet fromthe funds provided by the loan, as advised in my letter of the 7th ofMay. I am g ad to learn that you have provided for greater sueedthan that of the Alabama, for the three requisites demlnded by ?heservice to which they are to be devoted are speed, speed, speed.

^
1 look for your dispatches, by Crossan, Avith impatience anticipating from them a solution of the difficulty attend^ the extrica

G?aVoVs^if
^^^-

'
^°°^^ *° ^- ^- ^ '^^ ™^--rt TorX

thp^^nnt""'^^ *i? HPi^""^^ ^.''.y^V^
^^^^it ^i" be the $5,200,000 fromthe loan, as heretofore advised. In addition, you have the 3millions of Confederate bonds, if they can be Jd, aSd such othTr
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funds as I may be able to place there for you. If cotton bonds can
be sold by Mr. Spence, we can readily place you in funds to meet
all contingencies. Out of funds thus placed in your hands you will
have to meet the demands of North and Sinclair's ships, and one
ironclad contracted for by Commander Maury, and your own enter-
prises. You will have to act as general banker of these funds. With
this view, I have drawn a requisition in your favor, and a draft will

be sent you for £64,962 13s. 4d., Avhich you will endorse over to Mr.
Spence to cover the amoimts advanced to Commander Maurv
(£38,962 13s. 4d.) and to Commander North (£26,000), by authority
of Mr. Mason by Mr. Spence. And you will credit the amount
advanced to you by Mr. Spence (£30,037 6s. 8d.) on the draft for

£300,000, which has been sent to you.
I have heretofore requested you to purchase upon the best terms

you could make a very fast steamer, suitable for blockade running be-

tween Nassau, Bermuda, Charleston, and Wilmington. A capacity

for stowing from 600 to 1,000 bales of cotton upon not over 10 feet

draft would be desirable. With such a vessel I can place exchange
for our use in England every month. You have not acknowledged
or referred to this request, and I have repeated it to Commander
Maury, to be execvited by him in your absence. It is a subject of

much interest. The marine engines also ordered might be sent in

the vessel. As there will be more of our officers in England than

can be immediately employed, one, with a midshipman or two, might

be sent in charge of her.
^

The seizure of the Alexandra may or may not be a favorable omen.

It may be that the ministry desired simply to humor the grumbling

of the United States Avithout, at the same time, seriously injuring

us. If such was the motive, I look for a speedy trial and surrender,

of the vessel ; for I am not advised that she has been committed in

any respect to the character of a Confederate cruiser. But if the

seizure was made with the design of giving a blow to us and a sop

to Mr. Adams at the same time, the final decision in the case will

be, on various pretexts, postponed until the close of the war. The

commencement of proceedings in the Court of Exchequer renders_^

the last supposition probable.
.

*

Nothing surprises us here more than the evident apprehension ot

the British ministry of a war Avith the United States and their pa- \

tient endurance of Yankee impertinence. The daily spectacle of

the Yankee blockade of the approaches to Nassau, within British

jurisdiction and under the very eyes of British soldiers and sailors,]

is a novelty in English history.
,. „ . -r,

",.
, . ^ x- i

We have long since abandoned all belief m English intervention, ^

and have learned to regard the settled policy of the ministry as hos-;

tile to us. .„,.,, , -ir 1 -VT i.' •

The habitual contempt of the English for the Yankee Nation

seems to have been intensified by the constant exhibition of their

ruling characteristics, conceit and meanness, exaggerated as they have

been bv the war; and, though we seem to have commanded to a cer-

tain extent their respect, and perhaps as much of their admiration

as thev ever yield to any but themselves, their sympathy has not

been touched, br, if it has, it is but that transient feeling which every

man vields to the " smallest dog in the fight " The vision of gradual

emancipation seems to be ever present to Earl Russell, and to whis-
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per in'ocrastination. But he will discover, when the hour shall ar-

rive for makinf? this proposition the price of British intervention,

that his vision has been as deceptive as visions usually are.

I am, respectfully, your obedient servant,

S. E. Malloey,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverjjool., England.

[Translation.]

No. 11.

Havre, Jv.ne 23, 1863.

In speaking, some days since, of the Bulloch agreement, we
omitted, you and ourselves, to correct an error in the dimensions of

the engines.

The first specification stated that the interior diameter of each cyl-

inder should be 1 meter 50 centimeters, the length of piston stroke

1 meter, th« number of revolutions 66.

You will remember, sir, that at your suggestion, and to have
propellers of which the stroke and number of all should be in accord

vrith the depth of hull and the required speed, it was admitted that

it was necessary to have cylinders of 1 meter 40 centimeters interior

diameter, pistons having O'^'.OS stroke, and the number of revolutions

68 per minute.
We have no doubt but that we shall agree, but for form's sake we

beg you to write us if these last measurements, which are those we
have adopted and which are under construction, are the same as those

agreed to between us.

Awaiting your reph% we have the honor to present to you the assur-

ance of our nigh consideration.

Mazeltjv-e & Co.
Mr. T. Vonrz, aino.

Constructor, Nantes.

Contedeeate States of Aimeetca,
Navy Dej)artinent, Uichmond, June SS, 1863.

Sir: Herewith yoti will receive originals and duplicates of drafts
on depositary in Liverpool, Nos. ^50 and 351, referred to in my letter
of tlie Iftth instant, which vou will dispose of as therein directed.

No. 350 for £26,000.

No. 351 for £38.962.13.4.

I am, respectfully, j'our obedient servant,

S. R. Mallory,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.
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Bridge of Allan, June 26, 1863.
Dear Sir : I regretted ven^ nnicli that I was so unsuccessful when

last in London as not to be able to meet you. Whilst there I made
a visit to one of the Russian officials in relation to my ship. He did
not catch at the bait as readily as I had expected, owing, I thinli,
to tlie ship not being sufficiently advanced for his purposes. If we
could retain her for ourselves' without risking a great deal from
seizure, I should most sincerely desire to do so. I have every reason
for thinking that she will be in all respects a well-built and fine
specimen of a ship. I believe also, as prices have greativ increased,
it would be impossible to contract for and build anotlier like her for
aiMhing like the same amount of money. Since the decision in the
case of the Alexandra, I should like very much to have your opinion
on this subject. It appears to me from the speech of Sir H. Cairns
and the charge of the Lord Chief Baron to the jury we might build
any kind of ship, provided we did not arm her, so I should say
thought the editor of the Times. At any rate, your answer will
greatly oblige.

Yours, very truly,

James IT. North,
Covvmander, (.'. S. Navy.

Hon. J. M. Mason.

24 Upper Seymour Street,
Portman Square, June, Q7, 1S63.

Dear Sir : Before receipt of your letter ; that is, some days ago, I
wrote to Mr. Slidell expressing the opinion that the late decision
would remove many of the fears entertained in your case, and that
there was no hurry, at least, in concluding a sale. I have his reply
concurring in those views, so for the present I would proceed no far-

ther in such negotiation. In a few days will write you more at

length; for the present continue with your work as usual.

Yours, very truly,

J. M. Mason.
[J. H. North.]

Bridge of Allan, Jv,ne 27, 1863.

Dear Mr. Thomson : I have been reading over with much interest

the ease of the Alexandra, and after such a speech as that of Sir

Hugh Cairns, and such a charge as that of Chief Baron Pollock to

the jury, I see nothing to prevent us from going " ahead." I should
thinii we were " all right," so pray put on additional steam so that I
may be off doing something for myself and country. Don't forget

that my reputation as an officer is at stake, and for that reputation,

as well as for the cause we are both serving, let me urge upon you
the importance of proceeding as rapidly as possible with the work.
I think now we shall soon hear of the sailing of the others, and my
great wish was to have been ready at the same time. I am sure I

need say nothing more to impress upon you the great importance
of expediting tlie work all you can.

Yours, truly,

James H. North,
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Bridge of Allan, N. B., June 39, 1863.

Gentlemen: When in London I visited your Avorkshop and was

so well pleased with the work that had been done for us that 1 have

determined to order some six or eight more gun carriages. I'lease

let me know if you can make them and what will be your prices tor

pivot and broadside carriages. They must be equal in every respect

to those already made. Please let me know in what time you can

finish them.
Yours, truly,

James H. ISorth.

I Messrs. Williams & Co.,

Raihcay Carriage Makers, Goswell mreet, London.

Confederate States of America,

Navy De-partment, Richmond, June 30, 1863.

Sir : The department is not in possession of the information neces-

sary to enable it to determine the present status of matters under

vour charge abroad, and whether your presence will be longer neces-

sary there, and you will therefore please report to Flag-Officer Barron

and confer fully with him, explaining the condition of matters in

your charge, and be governed by any orders he may deem proper to

give you.
I am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Commander J. II. Xorth, C. S. Navy,
Paris, France.

Li-^TiRPOOL, June 30, 1863.

Sir : I have the honor to acknowledge the receipt of your dispatches

of May 6 and 7, by the hands of Messrs. Fraser, Trenholm & Co., on
the 23d instant, and the duplicates of these letters, together with
one dated April 21, handed me to-day by Lieutenant Shryock, C. S.

Xavy. The latter dispatch expresses your fixed determination that

I am to remain in Europe " to attend to other contracts." You are

good enough to express your satisfaction at my willingness to forego
my desire to command one of the ships building by me here, and it

is gratifying to my professional pride to perceive that my motives
in thus yielding what you have been pleased in a previous letter to

acknowledge as a just claim, is fully understood. No officer would
be justified in placing his personal preferences in opposition to the
wishes of his departmental chief, and I accept the sphere of duty
you have thought proper to assign to me with the full determination
to give my best energies to the work. You will, I trust, pardon me
for saying that by thus doing I am giving up all my chances of ac-

quiring that professional distinction and ad^'ancement which is sup-
posed to constitute the mainspring of an officer's action whether
military or naval. I am well aware that beyond the records of the
Department, the performances of these and other ships will be in-

6e]Darably and exclusively associated with the names of their com-
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manders, and that I must henceforth be content with the self-
assurance that I have only been an humble means to an end. Hav-
ing thus expressed myself in obedience to an irresistible impulse, I
shall now proceed to report in detail upon the various points in your
several letters and upon the state of the affairs of your Department,
present and prospective, in so far as they have been entrusted to me.

First in importance as well as interest are the ironclads already
under construction. These should have been ready for sea between
March and June, according to the original terms of contract. I
have already reported that mechanical difficulties of construction,
not within the reach of foresight, had delayed the progress of these
vessels, but the action of the British Government in reference to our
operations in Great Britain, culminating in the seizure of the Alex-
andra, and her trial in the court of exchequer (of which I will send
you a printed report) has still further delayed their completion. As
long ago as the latter part of March I went to Paris to consult with
Hon. John Slidell in reference to a possible sale of these ships to a
French subject. Through M. Arman, a distinguished naval archi-
tect of Bordeaux, Mr. Slidell and myself were introduced to the
Messrs. Bravay & Co., of Paris, with whom a satisfactory arrange-
ment has been made. Messrs. Bravay & Co. have bought the ships
from me for a nominal sum, and the contract with the builders has
been transferred to them, or rather the builders have made a new
contract agreeing to complete the ships for the Messrs. Bravay & Co.
precisely as they were to have been finished for me. This exchange
of property required to be managed with great caution, because it was
well faiown that the true ownership of the vessels was suspected, if

not known, and that any attempt to equip them for sea or even to

launch them would result in their seizure and indefinite detention by
means of the interminable proceedings of the court of exchequer.
In order that the transaction might bear the scrutiny of an English
court I thought it advisable to take the advice of counsel on the points
of English law. His opinion was that the mere building of a ship in
England for whatever purpose was not contrary to the provisions of
the foreign enlistment act; that the seizure of the Alexandra and the
stoppage of several other ships for enquiry in consequence of affi-

davits lodged against them by the United States consuls were illegal

and arbitrary acts, but that the ironclads were liable to the same pro-

ceedings, and if they should be seized we could not expect to release

them from the court of exchequer during the war, if at all. It was
known that the infamous traitor, Clarence E. Yonge, had already
stated to the United States Minister in London his belief that the
ironclads referred to were intended for the Confederate Govern-
ment; that the United States consular spies were already watching
their daily progress; and that the British foreign office would act

promptly whenever it suited Mr. Adams' purpose to demand their

seizure. It was therefore necessary to disconnect myself with the

ships as quickly as possible. I was advised by counsel that under any
circumstances there would doubtless be a legal enquiry into the title

to the property, and that all the papers and letters relating to the

sale must be such as would bear judicial scrutiny and tend to prove

the bona fide character of the transfer. As the builders would natu-

rally be the principal witnesses, it was absolutely necessary to pre-
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vent them from suspecting that there was any collusion between the

nominal purchasers and myself. With this view I first wrote a

formal letter to the Messrs. Laird, stating that the interference of the

British Government in all attempts to build or buy ships for the Con-
federate States was such as to make it certain that they would not
be allowed to complete the ironclads for me ; that I was not willing

to run the risk of their seizure, which would either result in entire

confiscation or my being kept out of the use of the large sum of money
already expended for an indefinite tim^e, and requesting them to sell

the ships for such sum as would insure me a reasonable profit and to

release me from all further obligations under the contract. Fortu-
nately, just at this time the Eussian (lovernment made an offer for the
ships, and I hastened to Paris to regulate the correspondence on the
part of the French firm to suit the advice of the Lnglish solicitor.

As you will readily perceive, the affair required a good deal of man-
agement and occupied far more time than if the transaction had been
a real one. It is not necessary to go into further details. Suffice it

to say that our tv>o ironclads are now th« property of Messrs. Bravay
& Co., of Paris, agents for his Serene Highness the Pasha of Egypt.
The papers are all in a proper legal form, the Lairds are convinced
that the sale is bona fide, and I have expressed the most cordial re-
grets that there should have existed a necessity for such a proceeding.
To keep up this illusion I can no longer appear openly on board the
ships or even in the yard of the Messrs. Laird, but can only direct
their further completion from behind the desk of the Messrs. Bravay
& Co.
These necessary proceedings have created additional delay in fin-

ishing the ships, but the work shall now be pushed on as rapidly as
possible. The engines of both ships have been ready for several
months. One ship is entirely plated and could have been in the water
six weeks ago, if it had not been for the political necessity of keeping
her back. She will be launched on the spring tides of the full moon,
say on the 7th July, and could be completed in six weeks, but it is not
adivisable to finish her much, if any, in advance of her consort. The
second ship is in arrear of the first about two months. With my
experience of unlooked-for delays and interruptions in work of such
labor and magnitude, I can not hope that these two ships will be
ready to take the sea before October. I can only assure you that no
effort will be spared to hurry their completion. I shaU keep the
Messrs. Bravay under a constant pressure. I will make the peculiari-
ties of these vessels and the service best suited to their especial quali-
ties the subjex;t of a separate dispatch.

In carrying out your instructions under the "secret act of Con-
gress, ' enclosed to me in your letter of May 6, 1863, 1 shall be delaved
only by want of money. Expecting that if the war continued you
would desire additional ironclads, I have continued to investigate'the
subject of their construction, and am ready to contract with M.
Arman. at Bordeaux, for any number of them, as soon as I am placed
in funds. When I contracted with M. Arman for the four corvettes
already reported, I should have included a couple of ironclad ships
also, but frankly told him that I had no money. Indeed I would
have then given ironclads the preference, but you' had very frequently
urged upon me to begin more vessels of the Alabama class, and Cap-
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tain Maury, who was later from the Confederacy than I, had alwaj's

represented to me in conversation that our wants were for cruising
ships and not ironclads. * * *

I fear the Treasury Department is overrating the amount to be
realized from the Erlanger loan. It is not my place to comment or
rej^ort upon the matter. General McEae has made arrangements for
mo to receive at stated periods a portion of the money to accrue from
that source, but I shall not have nearly enough to complete the work
in jJrogress and to purchase the supplies you require for immediate
use. Two marine engines are nearly ready for shipment, but I have
l:)a"ely sufficient means even in prospect and have not a shilling with
which to buy a steamer to take them over. It would be useless to ship

them by a transient ship, as should a single part be mislaid the entire

engine might be unserviceable. I have no means to purchase the sup-

plies you wish forwarded. All these things require cash. I shall

urge ilr. Spence to sell Treasury bonds as you direct, but have little

hope that he v\-ill succeed. I have received and presented the Treas-

ury draft in my favor for £300,000, but Messrs. Fraser, Trenholm &
Co. have no funds to meet it.

You will ere this have learned from General McEae's report how
the Government's finances are situated here, and what amount of

money the Erlanger loan will yield. I will only say that no business

entrusted to me shall be delayed a single day after I am placed in

funds. I have pressed the credit of the Navy Department to the

utmost extent, and am seriously concerned for fear that work now in

progress will soon stop for want of money. The two ironclads shall

not "be delayed from this cause. I have set aside promised funds to

get them clear, and am promised private relief and aid to this end,

should the public treasury fail.

I am, very respectfully, your obedient servant,

James D. Bttlloch.

Hon. S. E. Malix)rt,
Secretary of the Navy.

Liverpool, June SO, 1863.

Sir: In continuation of my dispatch of this morning, I proceed

to report upon the late proceedings in her British Majesty's court

of exchequer and the connection therewith of the traitor, Clarence

E. Yonge. I enclose the Times report of those proceedings and will

forward a fuller account in pamphlet form as soon as it can be

printed from the shorthand notes.

The gunboat pi-esented to the Confederate Government by Messrs.

Fraser, Trenholm & Co. happened to be launched on the day the

present Princess of Wales entered London, and in compliment or in

commemoration of that event, was named Alexandra. A short time

after the launch and while the Alexandra was fitting in the Toxtetle

dock, the customs officer of this port seized her, in obedience to orders

from London, and such was the apparent haste of the British au-

thorities to carry out the wishes of the American minister that the

seizure was eflFected on Sunday. The Alexandra never having been

delivered to Messrs. Fraser, Trenholm & Co. was still the actual

property of the contractors, Messrs. Fawcett, Preston & C-o. I am
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informed that the usual course in such a case of seizure would have
been to grant the defendants a hearing before a magistrate, but the
British authorities showed a further disposition to favor the United
States through it officials here by causing the ship to be " ex-

chequered," a proceeding by which there would be indefinite delay in

obtaining the release of the ship, even if she should not be con-

demned, and by which the Government, even though it failed to prove
its case, would debar the defendants from any right or claim for

damages or costs.

The trial resulted in favor of the defendants as you will perceive
by the enclosed slips, but the ship is still held pending the issue of

the attorney-general's " bill of exceptions," which can not be argued
imtil November. The solicitor employed by the defendants will, in

a few days, make a demand for the return of the ship, but does not
expect his demand to be granted. When the seizure took place I

was in France, but regarding the case as one of great importance
which would, by its issue, affect all operations in England, and fear-

ing that the actual defendants would be deterred by reason of the
great expense attending such trials from using sufficient means in

the defense of the suit, I authorized Mr. Prioleau and also the
solicitor employed to assure Messrs. Fawcett, Preston & Co. that

if they would employ the best counsel and would defend the case

manfully I would pay a part if not the whole of the lawyers' fees.

Eminent counsel was employed, as you will observe; the case was
won and I trust you will approve my action, and the small addi-
tional charge 1 have thus entailed upon the funds of the Navy
Department.

Captain Semmes has never written me in what way Yonge came
to leave the Alabama. I suppose he thought the miserable creature
would drink himself to death in Jamaica, and never imagined that
he would turn up in this part of the world in the character of a
United States informer. In the Alexandra case, the Government
was assisted by a New York lawyer named Evarts, late candidate for
the U. S. Senate from New York. In the enclosed slips and the
pamphlet I will send, you will read how the case was managed, and
I shall offer no comments except as to the character of Yonge.
When I was about to sail from Savannah, in November, 1861, this

man was serving in the paymaster's office there. Commodore Tattnall
told me one day that he had asked his consent to apply to go out as
my clerk ; that he had simply given the desired consent without com-
ment. I was anxious to know something of Yonge's qualifications,
and inquired of Paymaster Kelly, under whom he was serving,
whether he was competent to keep pursers' accounts. I was told that
he was very competent and was well acquainted with all the details
of a paymaster's duties. I found on inquiry that he had been serving
on board of several ships of Commodore Tattnall's command, and
Lieutenant Commanding Kennard particularly recommended him to
me. Until our arrival in England his conduct was most exemplary,
and he led me to suppose that he was a quiet, modest, young man.
Shortly after my arrival in Liverpool, in March, 1862, 1 discovered
that he was light and trivial in character and disposition, and I never
afterwards admitted him to my confidence, but I never imagined
that he was dishonest in money matters and could not have supposed
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him capable of treason. When Captain Semmes joined the AUlama
I told him my impressions of Yonge's character^ and I M'arned him
not to be misled, as I was, by his quiet ways, at the same time saying
that I had no reason to suspect his honesty. What led to his separa-
tion from the Alabama I know not, except from the tale of the woman
he married in Jamaica and who is a mulatto with two negro children.
She says he was sent on shore with £400 to pay the Alabama's bills,
that he got drunk, that Lieutenant Kell and Lieutenant Low came on
shore and took him bodily on board ; finally he married her, and, as
you see, has come to England and has traitorously attempted to injure
the cause he had sworn to serve. He has, however, no information
the knowledge of which can injure us, and in face of the handling he
got from Sir Hugh Cairns in his speech for the defendants in the
Alexandra case, I do not think he will venture to present himself be-
fore a jury again.

You shall have further reports of this case as events develop them-
selves.

I am, sir, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Mallokt,

Secretary of the Navy.

Bridge of Allax, [Scotland], July 1, 1863.

Dear Sir : In reply to yours of June 30, I would say that I shall
want six pivot carriages for six guns, rifled, of 75 hundredweight each.
The length of slide to be, say, 14 feet, but at the same time I should
like also to know your prices for slides of 15 and 16 feet length. These
slides must pivot to the port ; a rough sketch so as to give you an idea
of what I want is enclosed. In answer to your question of " When it

is likely you will require your broadside carriages we have in hand,"
I would say it is impossible for me just now to name any exact time,

as I have been much disappointed in some other work intended for
me. I should like, however, that you have them all ready for me in

from eight to ten weeks. I shall not require those already made until

this order shall be completed also, and if I am not then ready to take
them I shall expect you to keep them for me on the same terms that

you are keeping those already made. I did send you from London a
section of the side of the vessel, but will forward you another in a
day or two. I expect Mr. S. home to-morrow night and will then
write you about the broadside carriages. My impression is that I

shall require two for two rifled 32-hundredweight guns.

Yours, truly,

James H. North.
Mr. C. C. Williams,

Railway Works, Glass House Yard, London.

Liverpool, July 3, 1863.

Dear Sir: A private and confidential messenger will leave here

for Dixie on Saturday week. In case I should be absent, send your

letters under cover to F., T. & Co. and direct the enclosure, Hon.

176429°—VOL 2—PT 1—21 29
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S. E. M., etc., attention of Lieutenant Whittle. How do you get

on? I go to Paris to-morrow; if I can do anything for you let

me know ; care of Hon. John Slidell.

Yours, in haste,

James T>. Bulloch.
Commander James H. North.

Ask Sinclair about the drawing of Alahama.

31.

Scotland, July 3, 1863.

Sir: Since my last dispatch to you, dated June 6, I have visited

France at the request of our ministers to consult as to the most judi-

cious course to be pursued to secure the safety of the vessel I am
superintennding the building of. These gentlemen came to the con-

clusion that it would be advisable to offer this ship for sale, as the
English Government seem determined to give trouble upon every-
thing that they suppose is intended for the use of the South. Since
my return to Scotland the case of the Alexandra has been decided,
and the general opinion now is that ships can not be prevented from
sailing, provided that the agents are careful to do nothing to violate

the laws ; and, judging from the speech of Sir Hugh Cairns and the
charge of the Lord Chief Baron to the jury, anyone has a right to
buy arms and build ships. As the attorney general has filed a bill

of exception to the decision of the Lord Chief Baron, it is thought
that the Alexandra will not be released until this bill of exception
is discussed in full court. This may not take place until November.

Since the decision in this case Mr. Mason has written me to do
nothing more toward the selling of the ship. I rejoice at this, as I
must confess I felt very reluctant to have her sold, unless there was
an imperative necessity for so doing. I believe her not only to be
well built but a fine specimen of her kind. Since the increase of
wages and prices I do not think it would be possible to make a con-
tract for another vessel like her for anything like the same amount
of money. The work, though most faithfully done, has not pro-
gressed as rapidly as I had wished, owing to the strikes among the
mechanics and the gi-eat dislike the shipbuilders had to be brought
into public notice, until the case of the Alexandra had been decided.
I trust now that everything will proceed smoothly and successfully.
I hope we shall succeed in getting these vessels out. Owing to these
difficulties the vessels will not be completed as soon as we expected.
I shall do all I can, however, to expedite the work, and I feel assured
that the builders employed will leave nothing undone on their part
to finish her as soon as possible.
The teak backing is all completed and the armor plating is now

underway. The fitting of these plates is a very heavy job, and I
am afraid it will be some months before she is finished; she has at
present about of these plates on, and they are fitted in beau-
tiful style. The engines and boilers are all ready for her. I have
ha,d great difficulty in obtaining money to meet niy payments. The
mmister and Mr. McEae have relieved me of my difficulties for the
present by advancing me the money now due on a payment for the
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ship. This -want of nionej^ has caused me much anxiety and trouble
since the commencement of tlie work.
Mr. Sinclair is now absent, he having gone to England to see after

his guns. His ship, for the same reasons as my own, has not pro-
gressed as rapidly toward completion as she might. I sent you the
Times b}' the way of the north containing the arguments and deci-
sion in the case of the Alexandra. As they may not have reached
you, I will also send them by this mail. I hope these papers are
received, as you can then judge from them the tone and feeling of
this Government toward us. Enclosed is a list of the Armstrong
guns and prices, which can be procured if desired. The 300-pound-
ers are said to be most formidable. Your last dispatch received by
me was dated . I should have written by Lieutenant Mur-
daugh, but Commander Maury did not think it worth while to let us
know that he was about to send a bearer of dispatches over to you.

Very respectfully, your obedient servant,

James H. North.
Honorable the Seceetart of the Navt.

Liverpool, July 3, 1863.

Sir : I am in receipt of a letter from Hon. S. E.. Mallory, Secretary
of the Navy, dated May 7, 1863, from which I beg to quote the fol-

lowing paragraph:

I am not advised as to what disposition, if any, you have made of the two
millious of bonds sent to your credit, and I suggest that, as the reason for

withholding tliem from market, growing out of the then pending loan, no longer
exists, you realize upon them at once through Mr. Spence.

My object in addressing you this letter is not to press upon you the

immediate attempt to sell any large amount of the bonds referred to,

because you have represented to me that such a step would be ill-

advised. I beg, however, that you will inform me whether I can rely

upon this source for a,ny funds, say, within five or six months.
Before commencing any new operations on account of the Navy
Department it is necessarj^ that I should be sure of having the means
of meeting such engagements as grow out of them, and you will

please be as categorical in your statements as circumstances will, in

your judgment, admit. I am obliged to leave for Paris in the morn-
ing, where any communications addressed to the care of Hon. John
Slidell, 19 Rue de Marignan, Avill reach me.

I am, sir, very respectfully, your obedient servant,

James D. Bulloch.
James Spence, Esq.,

Financial Agent., C. S. N.

Bridge of Allan, July 4-, 1863.

Dear Mr. Thomson : Enclosed is a letter received from Mr. Rendel.

I regret that it is out of my power to comply with his request with-

out troubling you. You kiiow I have asked you more than once to

let me see the drawings for the boats, so that I might see if I
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approved them. Please attend to this request for me at your earliest

convenience. Can you find out the size and number of boats that

the Hector is to carry? If you can, it will assist us very much. I

can not get the templet and deck plan as given me by Mr. Burns
to work; either one or the other is wrong. I shall have to write

Mr. Rendel about it. Sinclair is writing you, so that I will conclude.

Yours, truly,

James H. North.

Bridge of Allan, July 4: 1^63.

Gentlemen: Captain Sinclair has just returned, and tells me
that with your consent he countermanded the order for all my gun
carriages. As it will be necessary to put these carriages in hand
at once, I beg that you will send me correct working drawings of
the 70 and 32 pounders. Let every part of the gun be marked in

figures, so that it may act as a guide for the gun-carriage maker,
thereby preventing the possibility of a mistake. I have the draw-
ings you sent me, but I have been afraid to send them to have car-

riages made by, not knowing if they were strictly correct. Please
have this attended to at once and oblige,

Yours, truly,

James H. North.
^L\NCHESTER OrdNANCE & ElFLT] Co.

Bridge of Allan, Juhj 6, 1863.

Gextlesien : Enclosed I send you a cheque for eighteen thousand
pounds sterling £18,000, on the Clydesdale Banking Co., Glasgow,
which please give me a receipt for.

Yours, truly, James H. North.
Messrs. J. & G. Thomson.

Bridge of Allan, July 7, 186S.
Gentlemen: Enclosed is the drawing asked for in yours of 6th

instant. I only want the correct drawings or tracings of two guns,
one a 70, the other a 32 pounder.

Yours, respectfully, James H. North.
Manchester Ordnance & Rifle Co.

Paris, July S, 1863.
Sir: I have the honor to send you, with this letter, a complete

set of drawings of our two English ironclad vessels, which in future
reports I will allude to as Nos.m and 295. I also send the detailed
specihcations upon which the ships are being completed. The draw-
ings and specification are as minute as they can well be made and
with a few remarlfs in further explanation you will, I trust, be able
to form a very correct idea of the character of the ships and the serv-
ice for which they are best suited. By referring to my letter of
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July 21, 1862, wherein I gave you a description of the original de-
signs of these vessels, you will find that the only material alteration
has been in the turrets which were originally intended to be fixed,
simply, however, because it was doubtful whether permission or
authority to use the revolving system could be obtained without
declaring for M'hat government the ships were intended.

Sheet A shows one of the ships in longitudinal section, and but
little explanation is required. The peculiar shape of the stern and
counter was not designed for effect upon the eye but for the protec-
tion of the rudder and screw, which I think is complete. The poop
and forecastle were added when the ships were half finished, to
get habitable accommodations for the officers and crew. They are
of light structure, sufficiently strong to resist any force of the sea,
but are not permanently connected with the hull proper, and could
be shot away or otherwise entirely removed without injury to the
main structure or any disarrangement of the armor plating. The
turrets, as you will observe, are supported by a series of stanchions
resting upon what may be called a circular keelson, built upon the
main keelsons and floors. The wheels upon Avhich the turrets turn
rest upon a circular race or girder of iron, and the revolving mo-
tion is referred to a large wrought-iron pivot by means of radiating
arms, also of wrought iron, as'shown in section. The weight of each
turret is about 150 tons, exclusive of guns. The series of bulkheads
shown in the extreme fore end, although practically water-tight, are
mainly intended to bind the sides of the ship together and to prevent
their opening or bulging out when the ram strikes a heavy blow.

Sheet B shows the upper and lower deck plans, and has been so
carefully elucidated by explanatory notes upon the sheet itself as not
to need anything further here.

Sheet C shows the midship section, in which you will see the side
water-tight compartments, the depth of the bottom compartment,
which can be filled to increase the immersion of the armor plating
when desirable, and the manner in which the shelf for sustaining the
teak backing and the armor plates is attached to the sides of the ship.

The water courses shown in the original plan sent you have been
dispensed with, as they would have presented a weak angle to an
opposing fire.

Sheet D shows the rigging plan and is in itself sufficiently ex-

planatory. I will merely say that the upper topsails roll up as the

yards are lowered. To clear for action, lower the upper yards to the

caps, pass furling lines round the sails, trip the yards up and down,
lower and lash them alongside of the lower masts, lower the top-

masts into the hollow of the lower masts, brace the remaining yards

fore and aft, top the bowsprit inboard, and you have the ship in

snug fighting order, with ability to make sail to close-reefed topsails

and courses if necessary. The object in this peculiar rig was to get

a good amount of canvas in such a shape as to require the smallest

possible number of seamen, properly so called.

I send a detailed and very elaborate drawing showing the turret

in a variety of sectional vieAvs, from which I think you will be able

to understand its structure. It is not exactly Captain Coles' turret,

as I have already informed you, but he approves all the deviations

from the minute details of his system. You will observe that our

turret is a polygon, composed of as many sides as the number of
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plates necessary to form it. Practically the figure may be considered
circular, and we have avoided the necessity of bending any of the

plates, a process which has been found by experiment to injure very
materially the cohesiveness of the iron. In the circular turrets the

plates are placed horizontally and consequently bent to a considerable

curve. In our form they are placed vertically and are not altered

from their original shape as impressed by the rolling machine. Of
course, the edges of the plates are accurately planed, so as to make
close fits at the butts. I will only now add, in this connection, that

on the tops of the turrets are circular hammock nettings (with strong
stanchions), wide enough to contain three hammocks abreast, the

object being to use the tops of the turrets as rifle pits. Men can lie

down on their bellies, rest their rifles upon the hammocks, and thus
sweep the decks clear of a boarding force. Indeed, a light gun can
easily be mounted on top of the turret for the same purpose.

On Saturday, July 4, No. 29^ was launched. I had closely in-

spected her while all the workmen were absent on the preceding
Thursday. For prudential reasons I did not go to the launch, but
it was perfectly successful, and the draft of wat^r, trim, etc., came
out astonishingly close to the calculations. Below I give you launch-
ing draft and other interesting particulars.

Draft of water aft 10 feet 4, forward 8 feet 8, mean 9 feet 6. Dis-
placement 1,423 tons. Weight on board : Anchors, 3| tons ; cables, 11^
tons ; shafting, 25 ; cement, 22 ; total, about 62 tons. 1,423—62=1,361
approximate weight of ship. The cement overlies the bottom of the
ship fore and aft to protect the rivet heads from the wash of water.
This ship is fully plated, was masted on Monday, and could be ready

.

for sea in about six weeks. It is scarcely necessary for me to make
any general remarks upon the two ships described above and shown
in detail on the several sheets I send herewith. They are formidable
ships, and if taken to the proper place and judiciously but boldly
handled, they could perform a most important part in the future
operations of the war. I reserve my remarlts upon the special serv-
ice upon which it would be advisable to employ these ships for a
separate despatch. Every possible precaution has been observed to
insure their getting out, and unless there should be open treachery,
against which there can be no provision, I think we may reasonably
hope to see them at sea under our national flag at or about the time
specified in my letter of June 30th.

I came to Paris the day before yesterday, and have received from
M. Arman the drawings of an ironclad ship previously arranged
for. I would send the sketch to you now, but the details are not
correct, and I can not communicate with M. Arman in time to, send
the amended drawings by this opportunity. I am looking closely
into the subject of armor ships, and will soon be prepared to make
you a detailed report upon the various systems of plating as fol-
lowed in the British and French Government yards, as well as in
private establishments.

I am, very respectfully, your obedient servant,

TT CI T, T.^
James D. Buixooh.

Hon. S. R. Mallort,
Secretary of the Navy.
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Paris, July 9, 1863.

Sir: The several dispatches I shall now have the honor to send
you are of such a nature and treat upon subjects a knowledge of
which by the enemy would be so ruinous to our interests, that I have
thought it advisable to send them by a special messenger, and have
selected Lieutenant W. C. Whittle, C. S. Navy, for this important
service. It is possible that Lieutenant Whittle may be forced to de-

stroy the dispatches, and yet may be able to reach you in person.
I have therefore fully instructed him as to their contents, and have
given him full verbal explanations of the drawings of the ships and
turrets. Lieutenant Whittle is thus aware of the great probability
that the two ironclads wiU ere long be released from the trammels
of British interference, and as he was especially detailed by you
for service in one of them, and is naturally anxious to serve his

country in the proper line of his profession, I venture respectfully

to request that he be sent back to Europe as soon as possible, not only
to convey your further instructions, but with reiterated orders to

one of the ironclads.

No very great diificulty was experienced in getting crews for the

Alabama and Florida, and I think any vessel fitted out to cruise

against commerce, thereby holding out to the men not only the capti-

vating excitement of adventure but the positive expectation of prize

money, might almost at any time pick up a goodly number of pass-

able seamen. But the ironclads are too evidently for other pur-

poses to deceive any mere adventurer. Their grim aspect and for-

midable equipment clearly show that they are solely intended for

the real danger and shock of battle, and I do not think reliable crews

could be obtained from among the floating population of European
seaports. The ships are so rigged as to require but few able seamen.

The actual force of the crews need be only artillerists, but these must

be men willing to fight for the sake of their country alone, and
must be actuated by the same spirit as that which has converted

our peaceful farmers and backwoodsmen into the veterans who are

now sweeping irresistibly through Maryland and southern Penn-

sylvania under the leadership of our great General Lee.

Engineers and firemen can be got here, and men enough to work
the ships and, perhaps, one gun on each ; they would thus be able to

overcome any wooden ship or fleet of them. I respectfully propose,

then, that the ships, when ready for sea, should be ordered to pro-

ceed as speedily as possible to Wilmington, N. C. One could fall

in with the land at New Inlet and the other ait the main ship bar at

the mouth of Cape Fear Elver. By steaming quietly in at early

davlight, they might entirely destroy the blockading vessels; not

one should be left to steal away and to make known the fact of the

ironclads being on the coast. Crews might be ready at Smithville

or Fort Caswell, to be put on board the ships as soon as they had

destroyed the blockaders, and in a very few hours afterwards the

two vessels would be ready to strike a decisive blow m any direc-

tion, north or south. I am. earnest and anxious on the subject of

crews, because the ships are too formidable and too valuable to be

trusted in the hands of a mere set of adventurers who, actuated by

no feeling of patriotism and controlled only by force, might fail

at a critical moment, either from indifference or disaffection, thus
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disconcerting the best de^'ised plans, or, perhaps, eA^en occasioning
fatal disaster. When the departure of the ironclads from Europe
can be definitely determined, say, to within a week or tAvo, a special

messenger can be sent to report specifically to you, so that all nec-

essary steps may be taken and arrangements made to carry out the
further views of the department. In view pf the intimate knowledge
1 necessarily possess of the construction and capabilities of the iron-

clads 29i and 295, 1 feel called upon to throw out a few suggestions

as to the service for which they would be most available, and I
trust you will not think me presumptuous for doing so. I feel con-

fident they will be as good sea boats and as easily handled as armored
vessels can be ; but, as you will perceive from the drawings and de-

scriptions, they are large ships, both in length and breadth, and in the

rapid current and short turnings of the Mississippi they would be
at great disadvantage, and their full force and power as rams
could not be made use of. If they could be accompanied by smaller
and shorter vessels to assist them in turning, or to occupy the ene-

my's ironclads while they were thus engaged, the difficulties might
be somewhat removed, but in such narrow waters they would be
Aery much in the condition of a boxer with one arm tied behind
his back. I am supposing noAv that they would have to force their

way up the riA'er in face of the enemy's fleet of ironclads. If these

latter can be held aboA^e Vicksburg or Port Hudson, and 29Ii. and
295 were simply expected to force their way by the forts and steam
up to the city, the object could easily be accomplished. Of course,
in such an eA^ent, there would be a movement of troops by land, and
also of the Mobile flotilla, which I learn is quite formidable, through
Lake Pontchartrain ; otherwise, on the approach of the ships by the
river, the garrison of NeAv Orleans Avould burn the city, retire upon
the lake, and escape by means of their transports through Ship
Island Pass.
The Atlantic coast offers enticing and decisive work in more than

one direction. Without a moment's delay after getting their crews
on board off Wilmington our vessels might sail southward, sweep the
blockading fleet from the sea front of eA'^ery harbor from the Capes
of Virginia to Sabine Pass, and cruising up and down the coast
could prevent anything like permanent, systematic interruption of
our foreign trade for the future. Again, should Washington still be
held by the enemy our ironclads could ascend the Potomac and after
destroying all transports and gunboats falling within their reach
could render Washington itself untenable, and could thus create a
poAverful diversion in favor of any operations General Lee might
have on foot. Third, Portsmouth, N. H., is a city given over to
hatred of our cause and country. It is wealthy in itself and opposite
the town is an important national dock and building yard. The
whole lies invitingly open to attack and destruction. Suppose our
two ironclads should steam unannounced into that harbor on some
fine October morning, and while one proceeded at once to demolish
the navy yard and all it contained the other should send a flag of
truce to the mayor to say that if $10,000,000 in gold and $50,000,000
in greenbacks were not sent on board in four hours the city would be
destroyed after the manner of Jacksonville and Bluffton. Ports-
mouth could well afford to pay that sum for its existence. Phila-
delphia IS another point open to such an attack. The river is naviga-
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ble, the banks comparatively low so that no plunging fire could be
brought to bear upon the ships, and once in front of the city they
could dictate their own terms. Such operations as are thus hastily
sketched would inflict great damage upon the enemy, besides creating
a striking effect in Europe, and the ships would thus, too, be em-
ployed in a manner which would bring into use their full powers so

that no strength would be wasted.
Lieutenant Whittle leaves here to-morrow and proceeds by the

British mail steamer to Halifax, and thence to Bermuda, where I
hope he will find a ship ready to sail for the coast. I will go to
Bordeaux on Monday, and hope very soon to have at least two more
ironclads underway. General McEae thinks I shall soon be able to
get possession of the £300,000 for which I hold a Treasury draft.
There shall be no delay except for want of money. I enclose a copy
of a letter addressed lately to Mr. Spence, our financial agent, and
a copy of his reply. I beg that you will give me as positive and ex-

plicit intimations as to when and how I may expect to receive funds,
as circumstances will admit, and at the earliest possible time. I do
not think I can push or press the credit of your department any
further at this time, unless I could give not only assurances of money
being sent to me at some specified time, but also in what shape the

funds wUl be remitted. People here are getting more and more
cautious on the subject of security.

In carrying out such work as you have done me the honor to as-

sign me to, it is essential that I should feel untrammeled by the oper-

ations or functions of any other agent of your department, and I
respectfully urge you so to instruct the various officers that I shall

not unconsciously find myself trenching upon anyone else's business,

or my own operations be embarrassed by the interference of others.

Purely business matters must be managed in systematic way.
I am, sir, very respectfully', your obedient servant,

James D. Btjllooh.

Hon. S. R. Malloet,
Secretary of the Navy.

32.

Scotland, July 10, 1863.

SiE : The enclosed letter, dated July 3, 1 had written for the Nassau

mail, but on the receipt of a letter from Commander Bulloch inform-

ing me that a private and confidential messenger was about to leave

for the Confederacy determined me to retain my letter and send it

by this opportunity, as well as to write you more fully upon this

subject.

In my last letter I informed you that I had visited France at the

request of the commissioners, "the enclosed letter, marked "A," will

inform you fully of the result of our interview. In passing through

London on my return to this place I met with one of the Russian

officials, who was anxious to purchase our ironclads if for sale. Mne
was not so near completion (I think) as he would have wished. The

result was he did not take the bait as readily as I had expected. The
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ship was not offered for sale ; the possibility of the thing was only-

hinted at ; but before any offer or steps were taken in the matter the

decision in the case of the Alexandra was made public. The course

adopted by this Government toward the Alexaiidra induced the Rus-
sians to think that we should be forced to offer these vessels for sale,

and as I had sailed with one of these Russian officers he sought an
interview with me, requesting to be informed if such should be our
intention, but while this subject was under consideration the decision

of the court in the case of the Alexandra was made known. I immedi-
atelj' wrote to the Hon. J. M. Mason. A copy of my letter, marked
" B," together with his answer, marked " C," is herewith enclosed.

After all that has taken place, I shall use my utmost endeavors to

get this ship out when completed, but if any unforeseen hindrances
should arise to prevent I shall be governed by circumstances and act

after due consultation with our ministers, as it may not be prudent
to wait to hear from the department.
That you may know the desire of the builders to complete this

vessel as soon as possible, I enclose you a copy of their letter, marked
" D," received in answer to letters of mine, wherein I urge upon them
the necessity and importance of all possible dispatch.

This vessel has now twenty plates upon her.

As you will see from the letters of the shipbuilders, they have had
much to contend with in the strikes of their men, etc., which makes it

impossible for me to specify the exact time as to when this vessel will
be completed, but I hope it will be not later than November next.

Captain Cowper Coles and others whose judgment may be worth
something, have expressed themselves as highly pleased with this ves-
sel. I only trust I may be equally fortunate in obtaining the approval
of the Government. As our Navy is now in its infancy, and thinking
that it would be your wish to have a uniformity in everything, I have
written to Mr. Tennent, a wholesale hardware merchant of Charles-
ton, now in Liverpool, requesting him to obtain samples of every-
thing we have ordered (rifles and pistols excepted), with the prices
attached, so that I may send them to you by Lieutenant Whittle, if
he should be able to take charge of them. 1 hope you may approve
of these patterns, as we have gotten them up with much care. These
patterns represent the articles ordered by Commander Sinclair and
myself. The swords and buttons are the same as used by Captain
Semmes and his officers, and I think the same were carried home by
Commander Pegram. I have never received a copy of the uniform,
but from a published letter from Captain Arthur Sinclair to his
brother he informs him, if I understand it correctly, that these are
the patterns approved by the department. I avail myself of this
opportunity to call to the favorable notice of the department the
obligations we are under to Mr. G. B. Tennent, of the firm of Court-
ney & Tennent, of Charleston, and also to Mr. James Galbraith, of
the house of Patrick Henderson & Co., of Glasgow. These gentlemen
have been untiring in their zeal and efforts to assist us in every way
in the good cause that we are engaged in. In former letters I have
reported the battery that I contemplated putting on this vessel, but
as I have received no dispatches for a very long while, these letters
may have miscarried, so that I again beg to repeat that her battery
will consist of two 150-pounder Armstrong guns, as pivots to be used
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Oil either side, six Whitworth 70-pounders, and the balance to be
smooth bore 68-pounders.

I again beg to urge upon the department the great necessity of
having a full complement of officers sent out for this ship. The
Yankee Government may, and I have no doubt will, resort to any
and every means in their power to get possession of this vessel, and
as the crew will have to be made up of men picked up here and there,
the greater necessity, in my opinion, arises for having a full comple-
ment of officers, and those officers such that you may rely on them.

I regret that I had not an opportunity to write by the last private
and confidential messenger that was sent over, but Commander Maury
did not think it necessary to apprise Commander Sinclair and myself
of his intentions, and the result was, I knew not that Lieutenant Mur-
daugh had left this country until he was well across the Atlantic.
As yet I have received no name for this ship.
Commander Sinclair has returned from England and expresses

himself as highly pleased with our Whitworth guns. If this unfortu-
nate war should continue I am in hopes that they may yet be brought
into play and do our country good service.

This country has not the slightest idea, in my opinion, of recogniz-
ing us or raising its voice in anyway to stop this war.

Very respectfully, your obedient servant,

James H. North,
Commander, C. 8. Navy.

Hon. S. E. Mallokt,
Secretary of the Navy, Richmond.

Bridge or Allan, July 10, 1863

Dear Sir : Yours of the 8th instant has been received. I am afraid
that mine of the 1st has never reached you, or if it has you have mis-
understood .it, for in that I tell you I shall want my slides 14 feet

long, and at the same time would like to know your prices for slides

of 15 and 16 feet length.
Now, in yours received this morning, you make me an offer for

slides 12' 0" long, and say not one word about the slides of 14', 15',

and 16' length, so that I must again trouble you with the request that

you will let me laiow what you ask for your slides 14' 00" of the same
pattern as those you are supplying to Captain Sinclair.

The broadside gun carriages are just what I want, with one or two
very slight alterations. First, I would like the side tackle bolts to be
made of the same size iron that the bolts through the side of the

brackets are now made of; second, that the hinges on the flaps should
be countersunk. I wish none of the guns to be mounted over 3 feet

from deck to center of trunnions. Captain Sinclair's pivot guns, I
think, are 3' 7". I shall want mine not above 3'. As soon as I send
you the drawings of the guns, please let me have correct tracings of

the pivot and broadside carriages to suit, with the slight alterations

I have mentioned above. By the bye, in my letter to you of the 1st, I

say, "These slides must pivot to the port ; a rough sketch, so as to give

you an idea of what I want is enclosed." So the radial bars must be

in addition to your pivot slide as now drawn. I should like the draw-
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ings to show the radial bars so that I may see if I am understood,

and let the drawings be made on the scale of 1 inch to 1 foot, or 2

Inches to 1 foot. The 1^ inch to 1 foot always worries me.

Yours, very truly,
James H. North

Mr. C. C. Williams.

Paris, July 10, 1863.

Sir : I have only time before the departure of Lieutenant Whittle

to enclose the accompanying letter, with this brief explanation.

The Agrippina is a vessel bought to take out the Alabama's arma-

ment and stores to Terceira. Since then she has been employed to

keep her supplied with coal, etc., and has made three voyages. She

sailed last in April, and you perceive the result. A copy of the

letter has been sent Captain Semmes with the hope that it will reach

him at the Cape of Good Hope. Communication with Captam

Semmes being thus lost, and it being doubtful whether it can be

renewed, I will sell the AgHppina on her arrival in London and close

up her business. It is very expensive to keep an extra ship as a

tender to the Alabama^ and as Captain Semmes is amply supplied

with money I have no tears that he will suffer. However, I shall be

governed by his views, and if he writes for another vessel I will send

him one.
I am, sir, very respectfully, your obedient servant,

James D. Btjlloch.

Hon. S. E. Mallory,
Secretary of the Navy.

[Enclosure.]

Letter from Captain McQueen to A. HamUton., Esq., ostensible

owner of the harh Agrippina.

Bahia, June 12, 1863.

Dear Sir : I arrived here upon May 30, all well. Arrived off the

Island Fernando Nutrona [Fernando de Noronha] April 30 and
found that the Alabama had been there and coaled out of a ship she
had captured some time previous to my arrival and landed prisoners.

Captain Semmes had left a letter for me with the governor that
was there at the time, but since his departure the governor has been
turned off the island and another one put in his place, and he took
the letter that was for me with him. This information was through
the governor's clerk, and I expect that letter has been opened, as
there is information given here of the Agrippina being concerned
with the Alabama. There are three men [who] deserted the Ala-
bama when she was here, and they had reported it to the American
consul. The Agrippina was cleared out for Trinidad, Port of Spain.
I had to show my clearance, and the gunpowder was mentioned in it.

The President has written to the English consul concerning the
vessel, and the English consul has advised me to sell the coal and
powder and take a freight home, which I have done.
The Mohican, Federal ship of war, is outside watching the Agrip-

pina and bark Vastor. They have got suspicions of her as well, and
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the consul says it will get me and ship into trouble. I have sold the
coal at 16 milreis per ton and come direct to London. The cargo
home is pecava [sic] and rosewood, pecava per ton £4 2s. 6d., rose-
Avood£l 10s. Od.

Captain Semmes left two letters here for me, and my destination
was Saldanha Bay, Cape Good Hope, which I am very sorry can not
complete under the circumstances explained. The captain of the
Castor spoiled the getting of the ship out, as there was a British

man-of-war sent for to Rio to take her out, and upon the commander
iisking him where he was going, he said Kio, and his declaration here
Avas Shanghai to the custom-house. I was intending to go out with
him, but was advised by the consul to take a freight hence, as he said
I must have something to do with Captain Semmes or he would not
have left a letter here for me at his office, and I have done my best

for the ship in procuring a freight home. If you had cleared for Rio
it would not have been suspicious.

There is another American man-of-war coming in at the time I
Avrite. On Wednesday it was reported here that cannonading was
heai'd outside, and it is reported to be a fight between the Confeder-
ates and Federals, but what the result may be I have not heard.

I reported here on arrival that my foretopmast was gone, and I had
to put another up, as it was very much decayed. My agents here are

Johnston, Combre & Co.
Your most obedient servant,

Alexander McQtjeen,
Bark Agrippina.

A. Hamilton, Esq.,

11 Saint Helens Place, London.

Bridge of Allan, July 13, 1863.

Gentlemen : I regret to be so troublesome, but in my letters to you
of the 4th and 7th instant I requested to be furnished with correct

drawings of the 70 and 32-pounders. This morning's mail brought

me your letter of the 10th enclosing the drawing of the 70-pounder

only. As I have never yet had a drawing of a 32-pounder, I must

request that you will send me one as soon as possible, so that I may
have the work begun. Time is all important to me.

Again regretting the trouble I am giving, I remain.

Yours, A^ery truly,
James H. North.

Manchester Ordnance & Rifle Co.

Bridge of Allan, July 13, 1863.

Dear Me. Thomson : I have received the proposed size and num-

ber of boats for the Santa Maria, but as some of them are entirely

too small, I have made out one myself, viz

:

2 launches, 38 feet long, 10 feet breadth, and 4 feet 3 inches

depth.
.

2 cutters, 34 feet long, 9 feet breadth, and 3 feet 5 inches depth.

Third and fourth cutter, 28 feet long, 7 feet breadth, and 2

feet 9 inches depth.
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2 whaleboats, 29 feet long, 7 feet 2 inches breadth, and 2 feet

8 inches depth.
Officers' barge, 34 feet long, 6 feet 6 inches breadth, and 2 feet

6 inches depth.

Dinghy, 16 feet long, 5 feet 6 inches breadth, and 2 feet 2 inches

depth.

Captain's gig, 28 feet long, 5 feet breadth, and 1 foot 8 inches

depth.
Barges, gig, whaleboats, quarter boats, etc., should have copper

knees.
Launches, first and second cutters should be fitted without laiees,

the clamps to be made sufficiently strong for the thwart bolts to

pass through them and forelock, the ends of the thwarts should be
fitted with iron plates. The launches should be coppered. All boats
copper fastened. Barge, gig, whaleboats, cutters, and dinghy should
be fitted with composition rowlocks. The launches with iron crutches
and log gunwale. Each launch fitted to carry an Armstrong or
Whitworth 12-pounder gun, and a rocket stand. The shape of the

crutch for launch is made thus LJ .. The stem and stern plates

are also of copper.
Yours, truly.

V
James H. North.

P. S.—Please let me have drawings as soon as you can.

First letter from Mr. Voruz to his son.

Paris, July H, 1863.

Mt Dear Anthony: Captain Bulloch and Arnous left yesterday
for Bordeaux, also Mr. Erlanger. I fear very much that they will
be obliged to come to terms with Arman for the armored ships.
Perhaps they may fear that Arman will make proposals to Mr. Erl-
anger for his little launch.
But do not stop because of my uneasiness; continue to make the

plans, well executed and of a good appearance, and as it may happen
that Bulloch and Arnous will go to Nantes on their return from
Bordeaux; be ready to receive them, and if I am notified of their
arrival in time I will leave to assist you in receiving them. Do not,
then, send me these drawings before I ask for them.
As I announced by dispatch the affair with Blakely is consum-

m^ed and very good, above all the furnishing 200 shot per gun.
1 he bargain is closed for 48 pieces, but the agreement is made in

such a manner as to secure to us exclusively the supplying of everv-
thing that can be made in France.
The post hastens me and I am obliged to stop. Here are the lowest

factory prices:

Casting, 700 francs per ton.
Forged iron, 2,000 francs per ton.
Steel, 2,000 francs per ton.
Bronze, 5,000 francs per ton.
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The fort3'--eight 30-pounder pieces have been sold to Bulloch at
7,000 francs a gun. At this price we will give to Blake] y 10 per cent
on this figure, which will be 700 francs. The remainder, that is to
say, the difference between our price for work and the 6,300 francs,
will be divided one-half to Blakely and the other half of the profits
between Arnous and ourselves.
The shot have always paid us 40 francs the %. kos. [100 kilo-

grams] , and we owe nothing to Blakely.
Try to have Petersmann send me without fail the papers that

prove that the Perrier business has been mentioned to Gache. If
other papers are ready, let him send them to me also.
Remembrances to everyone, and say to your mother that I am

well, and tell her this good news.
Truly, yours,

J. VoRTjz, aine.

I have the plan of the machine for grooving cannon.

No. 4.

Letter from Mr. Blakely., London., to Mr. Voruz, Nantes.

Paris, July H, 1863.

Mx Dear Sir: Your letter of to-day contains the explanation I
desired of our agreement and, with the foregoing letters of the 11th,
12th, and 13th instant, settles this agreement upon a satisfactory
footing.

I therefore now beg you will make at once forty-eight 30-pound-
ers and 9,600 shells according to the drawings I gave you. The de-

tails of proof and of price I will arrange with you to-morrow.
I am, dear sir, yours, faithfully,

A. Blakelt.

tTranslation.]

No. 8.

Letter of Mr. Voruz to the Minister of Marine.

Paris, July 15, 1863.

ExcELiaiNCT : By your letter bearing date of the 6th of July last

you kindly authorized me to make in my gun factories at Nantes the

cannon necessary for the armament of four vessels, of which two
are being built at Bordeaux in the shipyards of Mr. Arman and two
in the shipyards of Nantes.
Are you aware, monsieur le minister, at the beginning of a work

of this kind it is difficult to avoid making errors which result in

losses, sometimes very considerable, and these experiences occur
above all in the organization of the plant necessary for the manu-
facture.

Knowing your desire to encourage French industries as far as it is

possible, I beg that you will do me the great favor of giving me a
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permit to inspect your establishment at Ruelle and the principal

tools employed in that manufactory.
The cannon I am constructing will be made according to the pat-

tern of Mv. Blakely, of London.
Believe me, etc.,

VORUZ.

[Translation.]

No. 16.

Jui,Y IG, 1863.

Betioeen the nndersu/ned.

[C'ontratt.]

L. Arman, naval constructor at Bordeaux, Deputy of the Corps

Legislatif, Eue de la Monnaie, No. 16, and Mr. James Dunwoody
Bulloch, acting under orders and by power of attorney duly exe-

cuted, which he has shown, selecting for this present agreement the

house of Messrs. Emile Erlanger & Co., Eue de la Chaussee d'Antin,

No. 21, Paris, have concluded the following agreement

:

Article 1. Mr. Arman agrees to construct for Mr. Bulloch, in his

dockyard at Bordeaux, two steam rams, hulls of wood and iron, 300

horsepower, two propellers, with two armored turrets, according to

the plan accepted by Mr. Bulloch.

The ships will be of the following dimensions

:

Length between perpendiculars (171 feet 10 inches)— 52".40
Width of beam outside planlsing (29 feet 5 inches)— 9""

Width of beam outside armor (32 feet 8 inches)— 10™

Depth of hull to line of deck beams (17 feet)— 5'".20

Draft of water in center , (14 feet 4 inches— 4"'.40

Minimum speed in smooth sea knots 12

Art. 2. These ships will be schooner rig, with topsails. The masts
will be of selected red pine.

The standing rigging will be of iron wire, and the running rigging
of hemp, first quality, machine made.
The sails will be of linen canvas of the number proportionate to

the size of the sails.

The hawsers and ropes will be sufficient in number and size.

The chains and rings will be of strength and dimensions propor-
tionate to the ship.

The fastenings will be made with the greatest care for the hull,
as well as for the riggin<r, shrouds, and pulleys. They will include
also the rings and the hooks placed in the sides and deck of the
ships for the cannon.
The boats will be four in number, and will be supplied with sails

and all accessories.

Art. 3. Each vessel will be delivered in the same condition as the
clipper corvettes, completely furnished with rigging, fittings, and
appliances of all kinds ; the specifications will include the enumera-
tion of everything in detail that will be necessary for the frames,
armament, and spare articles, comprising also all furnishings for
the table and bedding for the cabin, leaving only to Mr. Bulloch's



NAVY DEPAETMENT CORRESPONDENCE, 1861-1865. 465

care the guns, arms, projectiles, powder, stores, fuel, and the hire
and stores for the crew.
The coals for the trial will be furnished by Mr. Arman.
Art. 4. 'i'he framework of the hull will be executed in accordance

to detailed worldng plans. It will be riveted and sheathed with red
copper.
The backing [lining] under the armor plating will be of Indian

teak wood.
The beams, keelsons, and ceilings will be made of iron.

The internal arrangements of the hold and those of the between
decks will be in conformity to the detailed plan.
The materials will be all of the same quality and kind as those

used in the Imperial French Navy.
Art. 5. The vessels will [each] be furnished with condensing steam

engine of 300 horsepower, 200 kilograms to the horse, built by Mr.
Mazeline, of Havre. A specification will give the dimensions of the
principal parts of this engine.

The propellers will be of bronze and of four blades.

The engines should be able to work the two screws at one time ; one
forward, the other backward.
The boilers will have their valves each of 1 kilogram 0.80, per

square centimeter [to the square inch] and will be tubular system
with brass tubes. They will be under the water line, and in dimen-
sions and material will conform to the style of the Imperial French
Navy.
A distilling engine will be attached to the boilers in such a way as

to be placed under the charge of the engineer.

Art. 6. The 2 ships should be completed and ready for their trial

trip in 10 months. They will be turned over at Bordeaux and taken

to sea.

Art. 7. The speed of the ships at sea, in calm weather, shall not be

less than 12 knots.

The draft at the greatest depth must not exceed 4™.60.

The coal bunkers should be of a capacity for 280 tons of coal

;

they will receive 200 tons at least for the normal load, according to

her draft.

The weight reserved for the battery and its accessories in the gen-

eral calculations for the weight of armament is 60 tons.

Art. 8. The iron plates forming the armor will be 12, 11, 10, and 9

centimeters of thickness, placed m accordance with the indications.

They will be made by Mr. Petin Gaudet & Co., Rive de ttier, and will

be submitted to the same test as those of the Imperial French Navy.

Art. 9. The price of each of these ships, built and delivered in the

preceding conditions is placed at the sum of 2,000,000 francs, which

will be paid at Paris

^ in cash,

^ when the ship is in frame,
4 when the deck beams are laid,

i when put in the water,

I upon deliverv.

Art. 10. There shall be retained from the price of the ships 1,000

francs for each day's delay beyond the time specified in the contract.

170429°—VOL 2—PT 1—21 30
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Art. 11. Mr. Bulloch has designated the firm of E. Erlanger Co.,

at Paris, as being charged to make his i^ayments, before accepting the

final clauses of this agreement.

Art. 12. The ships and engines will be insured against fire during

their construction for an amount at least equal to the sum received on

account.

Done in duplicate at Bordeaux, July 16, 1863.

Signed: Arm an.

James D. Buij,och.

24 Upit.i! Setmouii Street,
London, July 30, 1863.

Dear Sir : I have your letter of yesterday and have carefully con-

sidered its contents. As things stand with the British Government,

I think it would be imprudent to have your ship launched or to have

more done on her. disclosing her character as a siiip of war, than

can be avoided until there is a final decision in the Alexandra case.

Amongst other proofs of the disposition of the (irovernment, what
fell from Lord Palmerston last night in the House of Commons
would satisfy me that until there is final judgment in this case the

Government would be very likely to seize the ship very soon after

being launched. It is better, therefore, to incur delay than, under
existing circumstances, to run the risk of seizure.

On the sum [score] of money, I have none under my control;

and since the arrival of Colonel McEae, agent for the Confederate
Government, everything pertaining to money from that source must
be referred to him ; but 1 must further add that he has no power to

disburse the loan ; nor am I awa.re how your treasury can be replen-

ished, unless through Captain Bulloch, who I understand is the dis-

bursing officer of the Navy Department, and I learn has recently
received a large Navy warrant.
In the probable delay, thus, in getting your ship ready, it seems

to me it would be better to countermand, for the present, orders for
men to be sent from home, or, if they arrive, let them be maintained
at Amsterdam at Government expense.
As to other matters, you should certainly not commission any

engineer or other officers until you get to sea, wlien, if you think it

best, commissions could be antedated. I know nothing of the Navy
rules as to the appointment of a clerk, but if you have occasion for
assistance in your accounts, etc., you can certainly employ a man
for that duty by another name and pay him accordingly.

Yours, very truly.

Captain George T. Sinclair, C. S. Navy.
J, M. Mason.

(.ONFEDERATE StATES OF AmERTCA,
Navy Department, Richmond, July 20, 1863.

Sir: I have no recent advices from you in relation to your ship,
and as she progresses toward completion my great anxiety for her
appearance at sea increases.
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Write fully of her condition, progress, and prospects and as to
"when you expect she will be ready for sea.

I am, respectfully, your obedient servant,

S. E. Mallort,
Secretarij of the Navy.

Commander James H. Noeth, C. S. Navy,
Glasgoic, Scotland.

CoNrEDEKATE StaTES OF AjIERICA,
Navt Department,
Richmond, July M, 1863.

Sir: T have no advices relative to the condition of our ships in
England since the receipt of your dispatch of the 12th of March last.
My own anxiety upon this important subject is shared by the

public, and I am unable to account for the failure of your letters
to reach me, for I am constrained to believe that you have not
permitted four months to elapse without sending me the fullest
information. The presence of these ships at this time would be
of incalculable value to us.

The decision of the Alexandra's case, which will doubtless be
confirmed upon the appeal taken, will, it is hoped, relieve you in
some respect from present embarrassment.

In my letter of May 7 I gave you a schedule of the payments
to accj'ue under the Erlanger loan, and informed you that the por-
tion payable to this department would be placed mainly to your
credit. Intelligence has just reached me through the Treasury

.

Department that the amount to be realized by this loan will be only
about 40 per cent of its face, and that the sum payable to this de-

partment will consequently fall far short of that named in my letter.

This is a grievous disappointment, and although my hope is that
the results will be much better than this statement, I deem it proper
to advise you of it, presuming at the same time that you have learned
from Mr. Spence the condition of the loan. I am also advised that

two leading capitalists of Europe have oifered a loan of £5,000,000

and that Mr. Slidell has been Instructed in relation thereto by
the Secretary of State. Should we obtain this, the funds I desire

for your operations may still be provided, but without, it no means
other than those of the sale of cotton bonds and the exportation of

cotton seem available for this purpose, and you will govern your-

self accordingly. The steamer the purchase of which has been

heretofore ordered may enable us to ship from three to five hun-

dred bales of cotton per month.
Should the two millions of 8 per cent bonds sent to you in Novem-

ber last be still on hand and a sale of them impracticable, you will

send them here by a careful messenger, aftei' consulting Mr. Mason
and aclopting the best means of canceling them to prevent their use

should they be captured.

It is important that immediately upon the receipt hereof you

advise me fully as to ships and your operations generally. In the

expenditure of money, as our fund is now unexpectedly limited,

the two ironclads under your immediate direction should, in my
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judgment, be specially regarded, and they should be sent to sea

at the earliest practicable moment.
I am, respectfully, your obedient servant,

S. R. Malloky,
Secretary of the Navy,

Commander James D. Btjlloch, C. S. Navy,
Liverpool, England.

Taius, July 20, 1863.

Sir: I have the honor to report my return from the south of

France, where I have lately been to inspect the clipper corvettes,

building for the Navy, and to arrange for the construction of iron-

clads under the provisions of the " secret act of Congress," enclosed

to me in your letter of May 6, 1863. The specifications for the

corvettes were most minutely drawn, but I soon found that M.
Arman was an artist in his profession, and although shrewd and
exacting in his original terms, he proves liberal and obliging in the

execution of the work, so that I shall have no difficulty in modifying
the internal arrangements, if desirable, to suit any improvements
that may be suggested while the ships are under construction. In
all contracts a clause is inserted of the above general character, but
I am particularly fortunate in finding in our present contractor a
gentleman imbued with the same liberal ideas as the Messrs. Laird,
and whose desire to give satisfaction in the character of his work is

greater than the inclination to screw an extra profit out of it. The
progress already made in the construction of the corvettes was beyond
my anticipation. I found those at Bordeaux nearly two-thirds in
frame on the 14th instant. The stem of one was ready for raising,

and all the remaining frames were so nearly converted and coupled
that I have no doubt both ships will be fully in frame to-night. I
closely inspected the timber intended to be used in these ships and
never saw a finer lot in any building yard, private or public. A
large portion of it has been converted directly from trees of very
nearly corresponding sizes, which you are aware is a great advantage.
It is also well seasoned, and the frames are so evenly and uniformly
squared that the heads and heels of consecutive timbers have not in
a single instance required a filling in or uniting chock, which must
frequently be resorted to in England, owing to the scarcity of con-
vertible timber. The finishing, too, is quite equal to that in the best
British dockyards or in the navy yards of the United States under
the former Government. M. Arman will have both ships ready to
launch on the 13th of October, and thinks they will be able to sail
from the Garonne on or before the 1st of January, 1864. I have
sent an inspector to exainine the two other corvettes building at
Nantes, and will go there myself very shortly. M. Arman, however,
superintends the entire four. They are all of the same design and
will be finished alike in every particular and as nearly as possible at
the same time.

I have the honor to enclose herewith a translated copv of the con-
tract with M. Arman for two ironclad rams. The £2,000,000 appro-
priated by Congress would be sufficient to build, arm, and equip
about 20 of such, and it would be very advantageous to give the order
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for them all at once, but builders will not undertake work of this
kind without a guarantee for the regular payment of the installments,
and the present state of our finances will not admit of my contract-
ing for more than two at this time. I deem it proper to explain to
you exactly how 1 am situated in reference to contracts made in the
present condition of our finances, so that you may fully understand
the estimate of cost. In these Franch contracts the parties here were
not willing to trust to the proceeds of the loan for the payments of
the installments at the time specified, but demanded such securities
as 1 was unable to give. Under these circumstances the contractors
for the ships went to Messrs. Erlanger & Co., the contractors for the
loan, from whom they obtained the required guarantee, agreeing at
the same time to pay the house a banker's commission of 5 per cent
for the said guarantee. Now, with this transaction I have nothing
to do. Ostensibly it does not enter into my contracts in any way, but
the builders are not willing to lose 5 per cent on the cost of the ships,
and I am quite sure that some how or other the commission has been
included in the estimate of prices, so that after all we pay it. You
will perceive that this result is unavoidable. If I openly declare my
knowledge of the fact and insist upon the 5 per cent being deducted
from the price, the buildere will decline to go on with contracts, and
we shall have no ships at all. In fine, we are in the condition of all
purchasers who buy on credit—we must pay the creditor for the risk
he runs in trusting us. As soon as detailed drawings, etc., of the
ironclads can be prepared, I will send them.

I have made an offer for a steamship to take the engines out to
you, the general terms of which are that the Confederate States Gov-
ernment will insure the ship against capture and will pay the price
agreed upon for her here in cotton ; the cotton to be delivered in the
manner and at the price indicated in the Erlanger loan. I hope that
this offer will be accepted and that I will be able to ship the engines
as soon as they are completed ; say about the 1st to the 10th of August.
You will remember that Lieutenant K. R. Carter was ordered to re-

port to me for duty in the ironclad you originally intended me to
command. Although you have changed the sphere of my duties, this

officer still acts as if he were under my directions, and I continue to
employ him as an assistant in the inspection of work actually in prog-
ress as well as to advise with in all matters of importance. I propose
in a few days to put him in communication (through the purchasers
of 29Jj. and Wo) , with Captain Blakely to arrange for the arming of
those ships, as it is important that I should keep entirely out of sight

in the matter. I take pleasure in saying that Lieutenant Carter
yields me the most cheerful and intelligent assistance, and I esteem
myself fortunate in having him with me at this time.

The commissions and warrants will soon be ready to send forward.
General McEae hns arranged for me to get the £300,000 sent me
in the form of a Treasury draft from the installments of the loan,

and, as he has written very fully to the honorable Secretary of the

Treasury, I shall say nothing on the general subject of the finances.

Lieutenant Whittle left a week ago with important dispatches, of

some of which I enclose duplicates.

The opportunity to send this has unexpectedly occurred, and I

am forced to be JBrief and hurried, only adding that matters still
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progress favorably with W^ and 29.5, and that I still hope to see

them at sea in October. Application will very shortly be made for

permission to arm them in England, and the French owners antici-

pate no difficulty. If, however, their application is refused, we shall

have to transport the armament to a continental port, which \vill

involve some delay. As I can only sha]3e courses to suit possible

changes of circumstances, it is quite impossible to go further into

detail on this subject. I only beg you to feel sure that every moment
of time will be saved.

The Alexandra case still remains in statu quo, and I fear she is

permanently lost to us for all practical purposes.

I am, sir, very respectfully, your obedient servant,
James D. Bulloch.

Hon. S. R. Mallory,
Secretary of the Navy.

Confederate States or America,
Navy Department, Richmond, July 2.1, 186,3.

Sir: Enclosed you have a copy of Mr. G. N. Sanders' dispatch

of the 13th ultimo, from Avhich you Avill observe that he thinks he

has cause to complain of your course as the officer charged with the

supervision of his contracts for the construction of vessels.

As my instructions of July 12, 1862, devolved the duty of pro-

viding for tlie supervision of this contract in the event that he en-

tered upon its execution, and as you ha\'e never informed me whether
lie had or had not done so, I was not prepared for Mr. Sanders'
indirect announcement of the early completion of two vessels under
his contract. I was, in fact, taken by surprise. It is possible that
Mr. Sanders may have relied upon you for keeping me advised of
the progress of his vessels ; but, be this as it may, his letter, of which
the enclosed is a copy, and a similar note of a previous date from
him contain all the information before me upon the subject.
As time is required to purchase and collect cotton to meet the ful-

fillment of this contract, to provide officers, etc., you will please ad-
vise me fully of the condition, progress, and prospect of completion
of Mr. Sanders' vessels.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy.
Liverpool, En.gland.

Bridge of Allan, Jvly 22, 18G3.
Dear Sir : Yours of the 21st instant received this morning. You

will please proceed at once with the two broadside carriages for
Whitwoi-ths 32-pounders, also six slides and six pivot carriages for
the Whitworth 70-pounders. These carriages, etc., to be made to
Mr. Sinclair's pattern, with the slight alterations suggested in my
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letters to you. The slides, as a matter of course, to be made perfect,
as I have no hatches to sweep over.

Yours, truly,

James H. North.
Mr. Fbedekick Napton.

P. S. Please forward the correct tracings as soon as you can.

London, July 21^, 186-3.

Sir : You will visit the ship yards on the Thames, examine the ves-

sels there for sale, and report such as may be suitable for our pur-
poses.

Respectfully, etc.,

M. F. Maury.
W. F. Carter.

124 Bath Street,
Glasgow, July 25, 186-3.

Gentlemen : Your letter of July 23 has been received. As re-

?nested in said letter I have the pleasure to enclose a check on the
!lydesdale Banking Co. for £1,000, as about the second installment

under the contract. Please send me receipt for the same.
As regards the sights, I thought it was understood between us that

if I said nothing more about sights they were to be fixed after the
pattern of the English 68-pounaer, and was a little astonished when
I received your letter asking for information on that subject. You
will please have them sighted in the same manner that guns of that
class are sighted in your Navy. Do you not think it would be as

well to oil the guns so as prevent as much rust as possible ? I should
like very much to see the guns, but just at this time it is not con-

venient.

Yours, truly,

Jameh H. North.
Messrs. T. & C. Hood.

Paris, July 28, 1863.

Dear Sir : When we parted in Paris about a month ago, you had
determined, in accordance with the advice of our commissioners, to

sell the ironclad building for you in Glasgow, and you asked me to

advise you as to the possibility of investing the proceeds of your sale

in armored ships on the Continent. Since then I have not heard from
3'ou and am ignorant what steps, if any, you have taken to accomplish

the purpose alluded to above. I will therefore merely say now, that

I have lately contracted for two ironclad rams to be built in this

country. They are to cost £80,000 each and will be very formidable,

besides being well suited in size and draft of water for service in our

shoal rivers and harbors. Their peculiar feature is the mode of

finishing the after-body, which has two stern posts, so as to accommo-

date tAvo screws. This will enable them to turn and maneuver very

quickly and easily. I am informed that Congress has appropriated

money sufficient to build twenty such vessels, but the funds are not as

yet forthcoming, and I have only been able to get two underway.
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Your ship would bring enough to build, arm, and equip two more,
so that if you have sold I can put you at once in the way of investing
A'our money to advantage, and I will take pleasure in assisting you to

make the necessary contracts and other arrangements here.

I leave here on Thursday and will be in Liverpool on Saturday,
where I would be glad to near from you on the subject. You must
have been very unwilling to part with the ship, but the chances of
getting her out are still slim. The Alexandra is still in the hands of
the customs authorities and is not likely to be given up until the bill

of exceptions is argued.
We are not subject to such annoyances in France, and if you are

able to go to work here, you will find very good people to deal with.
I am, yours, truly,

James D. Bulloch.
Commander James H. yoKTH.

[Translation.]

No. 9.

Letter of Mr. Vorv.z to the Minister of Marine.

July 29, 1863.

In conformity to the royal ordinance of the 12th of July, 1847,
I have to ask the authority to make in my gun factories, at Nantes, the
forty-eight 30-pounders which are to be placed on the four vessels
that have been described to you by Mr. Arman in the letter he had
the honor to write to you on the 1st of June last.

Each cannon will be provided with 200 cylindro-conical shot, and
with all the necessary accessories of armament. The cannon will be
of cast iron banded with steel.

The melting (fusions) will be made either in a reverberatory fur-
nace or m a furnace ; the molding will be done in a sand bath.

Enclosed herein is the outline plan of the pieces of ordnance.
VORTTZ.

124 Bath Street,
Glasgow, July 29, 1863.

Dear Sir: Yours of the 25th instant has been received. Please
cancel the fornier order that you gave to Mr. Eendel and give him
this as a substitute, viz

:

2 muzzle-loading guns, 150 pounders
100 steel shells.

200 segment shells, cast iron.
200 pillar fuses to explode on striking ship's side, but not on

graze.

200 brass screw plugs for segment shells.
300 lubricating wads.
350 flannel cartridge bags, empty; 105 gray for charge of 30

pounds, 120 red for charge of 25 pounds, 125 white for
charge of 20 pounds.



NAVY DEPARTMENT GOKKESPONDENCE, 1861-1865. 473

2 cartridge formers.
2 naval carriages with pivot slides.

Steel solid shot.

Common shells.

The above for the two 150-pounder guns.
2 12-pounder muzzle-loading guns.

300 segment shells.

300 bursters.

300 concussion fuses F. S.
300 brass screw plugs.
350 flannel cartridge bags, all white.

2 cartridge formers.
300 lubricating wads.

2 carriages, " Naval field service."
2 carriages, " Top and under " for use in boats.
The above for two 12-pounder guns.

Extra fitses.—25 concussion fuses N. S. to explode on graze for 150-
pounder guns ; 30 time fuses F. S. for 12-pounder guns.

If 1 thought I could carry the steel shot and common shell I cer-
tainly would order them; as it is I will see if I can not make some
arrangement to do so.

Please find out what Mr. Eendel furnishes with his guns and car-
riages. If he furnishes nothing I shall have to send you quite a list

of things that will be absolutely necessary.
Thanks for the information imparted about Captain B.'s vessels

;

it so happened I had heard it all before.

Please get this information from Mr. Rendel and let me hear from
you as soon as you can. I should be very much pleased to witness
the experimental firing, so pray let me know when it comes off. The
news from Dixie is very black. I see not just now one bright spot. I
hope God may still be with us. * * *

Yours, truly,

Jas. H. Nokth.

G. B. Tennent, Esq.

[Translation.]

No. 10.

Reply of the Minister of Marine to Mr. Vorus.

Paris, August 1, 1863.

Sir : By your letter of the 29th of last month you request the

authorization which you need under the terms of the ordinance of

the 12th of July, 1847, to make in your gun factoi-ies 48 pieces of

ordnance of 30 pounds each, rifled and banded, Blakely patterns,

destined as the armament of four vessels actually under construc-

tion in the workshops of Mr. Arman, of Bordeaux, JoUet & Babier,

and Dubigeon, of Nantes. I grant the authorization to you, and
when the pieces of ordnance, which should conform to the plan
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that you have transmitted to me, shall be entirely finished, you will

kindly advise me, so that I may have them tested as prescribed by
articles 5, 6, and 7 of the above-mentioned ordinance.

You should inform the Prefect of the Loire Inferieure in good
time of the completion of these guns and ask his instructions on the

subject of sending them to their destination.

I also grant you the authority solicited in your letter of the 15th

of July to inspect the foundry at Kouelle, and I have given orders to

the director of that establishment to the end that you may have all

the facility desired to study profitably the manufacturing processes

in use in the Navy.
Eeceive, etc.,

P. DE Chasseloup-Lauisat.

124 Bath Street,

Glasffoiv, August 1, 1863.

Dear Sir : Yours of the 28th instant I received last night, it hav-

ing been forwarded to me from the Bridge of Allan. I am truly

obliged to you for your kind offers of assistance, but just now shall

not require them.
Soon after the decision in the case of the Alexandra, I received a

letter from Mr. Mason, in which he says he had just heard from Mr.
Slidell, and that he expresses the opinion that the late decision in
the case of the Alexandra, " would remove many of the fears enter-

tained in my case, and that for the present I would continue with the
work." So I am still continuing the work. As the work is progress-

ing, can you inform me from whence I am to get the money to make
the payments? When you answer this please tell us of something
that is going on in this part of the world. We hear nothing but
what we see in the papers. To return to my ship, all the teak back-
ing is on and we also have on between 20 and 30 of the plates. I am
^ery glad to hear that you are getting on so well in France; but
instead of two, I wish, if it were possible, that it might be twenty-two.
For the want of numbers may ))e attributed our want of success.
I think as many of these ironclads (and wood clads, too, if we have
them) should sail together if possible. The Yankees now have too
many of that class of vessel afloat for one or two of our vessels to
do much mischief. They may do a little, but not near enough to
even compensate us for our already heavy losses. We haA-e lost more
than we can afford to lose, so that every engagement should, if
possible, be a success.

What think you of the news we have had lately from Dixie? I
think it very bad, for it convinces me that we must be getting very
hard run for men. To think that such a place as Vicksburg could
not be relieved. Sad ! Sad ! ! Sad ! ! ! The next news should be very
important, as from the last accounts the Yankees had a footing on
Morris Island, and if they succeed in capturing that island. Fort
Sumter and Charleston stand a bad chance. I do not think the riots
in New York amounted to much. I am in hopes, however, they may
be the forerunners of something of much more importance. Do you
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expect to make a visit to these parts ? If you should, we shall be very
much pleased to see you.

Yours, veiy truly,

James H. North.
Commander James D. Bulloch.

P. S.—Have you heard from Mr. Mallory lately? I h;ive not
heard from him for months.

Yours, etc.

J. H. N.

Confederate States or America,
Ndvy Defartinent, Richmond, Augunt 3, 1S63.

Sir : The last advices from you were of the 15th and IGth of May,
by the hands of Lieutenant Murdaugh, and since the 12th of March
the department has received no advices of the progress and condition
of your two ironclads.

I have no doubt that you have fully advised me of their condition,
and suppose that your letters have either miscarried or that they are
on the way.
The country is looking anxiously to the completion of your vessels

and to learn of their safely leaving for our coast; and the anxiety
of the department is much increased from this fact, and is fully ex-

pressed in my previous dispatches.
I feel assured that you are making every effort to get them to sea

at the earliest moment, and must beg of you to keep me advised of
your operations, even if you deem it necessary to send over one of the

officers now in Europe. He can return at once.

I am, respectfully, your obedient servant,

S. E. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy.
Liverpool, England.

LivERi'ooL, August 4, 1863.

Dear Sir : I have your letter of the 1st instant, and must beg you
to excuse a hasty reply, as I have a long list of important dispatches

to reply to, requiring me to refer to many papers, and which I can

barely finish in time for Saturday's mail.

Thinking that the sale of your ship had been determined upon, I

ceased to consider her completion as a future charge upon the Navy
Department's funds and contracted for two ironclads in France upon
the expectation of promised remittances from the Treasury Depart-

ment at Richmond. I felt safe in doing this, as should the promised

money fail to arrive I thought the proceeds of your sale would amply

suffice to complete them, and that you would be glad to take them off

mv hands. I still think the chances of getting so large and formidable

a ship out are hopeless, and that you will sooner get to sea by putting

the money in another ship elsewhere, yet if under Mr. Mason's advice

you think proper to go on with your present undertaking I will assist
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you in any way within my power. As soon as the Treasury warrants

arrive I will make arrangements to meet your wants, if it is possible

to do so. In order that this may be done, it is necessary that you
should inform me what gross amount you will require and at what
times the partial payments, or installments, are to be made. You are

aware that the loan itself is paid by installments and that we can not

get a very large sum at one time. Will write again.

Yours, truly,
James D. Bulloch.

Commander James H. North.

Liverpool, August 7, 1863.

Sir: I have the honor to acknowledge the receipt of your two dis-

patches of May 26, and also those of June 8, 9, and 19, 1863. These

several letters are now before me, and I shall proceed to answer them
in the order of their dates.

May 26. Lieutenant Whittle is, I hope, in Kichmond to-day with
detailed reports upon the matters alluded to in both your letters of

this date. You are therefore already aware of all that I have done
in reference to such of the ships referred to as are under my direct

control. You will doubtless have learned from the proper source

that it was some time since determined to sell the Glasgow ship and
to invest the proceeds of her sale in armored ships on the Continent.
When asked for my opinion on the subject, I strongly recommended
the sale. First, because it would have been scarcely possible to in-

clude her in the transactions then in progress without serious risk of
failure, as she was much behindhand in her state of completion ; sec-

ond, because the sum reqiiired to complete her and the additional
sums to cover contingencies was greater than could have been ob-
tained ; third, because her great size and the number of men required
to man her would render the attempt to equip her in serviceable
fighting condition during existing circumstances not only beyond our
pecuniary means but, in my judgment, practically impossible. Some-
where about the middle of June Commander North went to Paris to
consult with our commissioners, and these gentlemen wrote him a
joint letter advising him to sell the ship. At this time I was in
treaty for light-draft ironclads in the south of Europe and Com-
mander North desired me to arrange such preliminaries as would
enable him to invest with as little delay as possible the proceeds
of the sale of his Glasgow ship in a lighter class of vessel elsewhere.
From that time I ceased to regard the Glasgow ship as a charge upon
the funds of your department and proceeded with my business
accordingly. I learn now, under date of August 1, from Commander
North that, acting under subsequent advice from Mr. Mason, he has
not sold the ship, but is proceeding to complete her. If the entire
$5,200,000 you advised me of has been appropriated from the loan for
naval contracts in Europe is actually made available here, I shall be
able to furnish the necessary sum to complete her. Otherwise I do
not see how she is to be finished. I have not reported upon or even
mentioned the progress of this ship in any previous dispatches,
because she was wholly under the control and management of another
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officer. Your direct allusion to her in the dispatch before me renders
it necessary for me to make the above statement, and I beg to refer
you to Commander North's own reports for further particulars.
The dispatches sent by Lieutenant Whittle and a subsequent one,

of which I enclose a duplicate, will show you what contracts I have
made in France and their promised time of completion. I anticipate
no difficulty in getting the corvettes to sea as soon as they are ready,
but I am not at all sure that we shall have less difficulty with the
ironclads in France than we have had elseAvhere. "Vessels of that
description can not possibly be disguised, nor can it be pretended
they are built for any other uses than those required for offensive
warfare. Unless, therefore, the French Government were prepared
for an open rupture with the United States, such vessels would not
be allowed to equip in a French port, or to leave without enquiry
and explanation. At any rate, no hint or intimation has yet been
obtained to the contrary, although some very direct enquiries have
been made. This matter shall continue to have my earnest attention,
and our commissioner in Paris, Hon. John Slidell, will, I am sure,
use every effort to get at the views of those in authority who have
the power to remove or lessen our difficulties. In reference to the
purchase of an armored ship direct from one of the European navies,
I will merely say that necessary enquiries have been and continue to
be made. Most of the ironclads already built or now under con-
struction for the European powers are either too large and of too
heavy draft for our esjaecial purposes or they are mere floating bat-

teries too small and heavily armed to cross the Atlantic.

June 8. I have not bought the swift-paddle steamer, solely because
I have had no funds that were not wholly pledged for work in actual

progress. To-day I am in treaty for a new double-screw boat. I

offer £10,000 in cash and £14,000 in cotton at 6d. sterling per pound,
the ship to bring out cotton on account of the present owners until

paid for. I sincerely hope this offer will be accepted, as the vessel

referred to is better calculated for a blockade runner than any ship

I know of. Below I give particulars

:

Tonnage, 644 tons; length, 223 feet; breadth, 24 feet 6 inches;

engines, diagonal oscillating; horsepower, nominal, 150, effective 800;

capacity, 1,000 bales of cotton ; capacity for weight, 600 tons on 10

feet draft, besides 150 tons of coals in bunkers; speed guaranteed,

15 knots.

The double screw is a great advantage. If my offer is accepted,

she shall be off by the 1st of September, with the engines now nearly

ready. If I do not again allude to the last paragraph of your

dispatch, it is because T think you are fully informed on these points,

and I fear to discuss them too' often on paper.

June 9. Your intimation in this dispatch that the Treasury will

not at present be able to supply the funds contemplated in the " se-

cret act of Congress " does not take me by surprise, because I did not

see how it would be possible to place £2,000,000 in Europe except by

a new loan. Possessed of this opinion, I was cautious in making
additional contracts, and have only laid down two ironclads in

France, as you liave been already advised. If, therefore, the

$5,200,000 can be supplied with certainty from the existing loan, I

hope to accomplish all that you direct in the letter to which I am
now replying.
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June 19. Most of your remarks in this letter have already been
fully replied to in other dispatches or in this one. The French cor-

vettes will have great speed—14 knots, I think—and will be very fine

ships. The ironclads will draw 14 feet 6 inches extreme, with coals

on board, and I expect them to have a speed of 12 knots. They will

have two screws and will be handled with great ease. You shall

soon have their designs. I have had to make many alterations from
the original plans as proposed by the builder, and perhaps we are

not quite through with our alterations yet. I have already reported

that no reliance can be placed upon my getting any money from the

two millions of Treasury bonds. The draft for £64,962 13s. 6d. has
not yet reached me ; when it does, I will endorse it over to Mr. Spence,
as you direct. I hope for an opportunity to write by a private mes-
senger very soon, and will then give you the minutest possible in-

formation up to date of messenger's departure.
I am, very respectfully, your obedient servant,

James D. Btjlloch.
Hon. S. E. Mallory,

Secretarxj of the Navy.

124 Bath Street,
Glasgow, August 7, 1863.

Dear Sir : Your letter of the 4th instant was received this morn-
ing, and in reply to that part of your letter in which you ask me for
the gross amount that I shall require, I would say at least £124,000.
In my requisition upon you of April 4 I asked for £154,000, and
General Mcliae relieved my urgent wants by supplying me with
£30,000 from that amount. It will be impossible for me to tell you
at what time these partial i>ayments or installments will become due,
as it depends entirely upon the progress of the work now in hand.
I would beg to say that bills are continually coming in.

Hoping to hear from you very shortly,
I remain, yours, ti'uly,

James H. North.
Commander J. D. Bulloch.

ITi-aDslation.]

Xo. 91: Asks the plans of the cannon which he wisli,es made by
ordnance works.

|

MinistJire de la Marine et des Colonies,
Direction du Materiel,

Bureau de l'Artillerie,
Paris, August 8, 1863.

Sir : In your letter of the 21st of last month you ask permission
to have made in France 10 pieces of ordnance intended for the
armament of the two strong gunboats for which you have received
the command from the Viceroy of Egypt.
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According to the wording of the article first of the ordinance of
July 12, 18ii, you should have subjoined to your request the out-
line drawings of these cannon and indicated the method of melting
and casting you propose to employ.

I beg you to transmit this information and also to let me know
the iron manufacturer to whom you intend giving the order for the
10 pieces of ordnance in question, so that I may make the arrange-
ments required by the ordinance above mentioned on the subject of
their casting and the tests to which they must be subjected.

Eeceive, sir, the assurance of my high consideration,

Chasseloup-Laubat,
Minister of the Marine and the Colonies.

Mr. Arman,
ShiphuUder, Bordeaux.

Waterloo, August 9, 1863.
Dear Sir : Your letter of the 7th instant is at hand, and I note

that you will re(iuire £124,000 for the completion and equipment of
your ship. The honorable Secretary of the Navy informs me that
$5,200,000 from the Erlanger loan are to be placed to my credit and
that $2,000,000 in Treasury bonds have already been sent me. Out
of these funds he directs me to pay for your ship and to meet Sin-
clair's demands. The Treasury bonds can not be sold and we can
not therefore look for money from that source. The draft for the
$5,200,000 has not yet arrived, and no relief can be obtained from
that source, unless General McRae can arrange to have a portion of
it paid you, ujion my promise to refund the sums he may advance
you out of the $5,200,000 when the proper warrant reaches me. You
are, I presume, aware that the loan is paid by installments, and as
there are manj- I'equisitions upon it, it is absolutely necessary that
you should state certain approximate sums, and the approximate
times at which those sums will be required. If I had money in hand,
I would pay your entire requisition at once, but the loan is in such
condition that I can in no way control any portion of it.

I am, yours, truly,

James D. Bulloch,
Commander James H. North.

124 Bath Street,
Glasgow. August 11, 1863.

Gentlemen : Yours of the 8th instant enclosing a list of the vari-

ous articles ordered by me has been received. I have compared this

list carefully with the list in your letter of the 13th March, and
regret to say I find some errors in the one just furnished. For in-

stance, the 84 rounds of 8-inch grape shot were to be in 42 boxes
and the 84 shrapnel shells were also to be in boxes, and not one word
was said about wooden fuses in your letter of the 13th March. As
well as I remember, I objected to the wooden fuses, and waited
until you succeeded in getting a Boxer fuse to show me, which fuse

I approved of and ordered. I regret very much that the number
of shells were not reduced when the number of the guns were reduced
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from 14 to 10. The balance of the list is correct. I would like very

much to see the various articles before they are packed, but it is

not convenient just at this time for me to come to London, but I

hope it will be in a short time. Will you let me know the price of

the boxes for shells ? It is my wish, if they are not too expensive,

to have at least a part of the shells in boxes.

Yours, very truly,

James H. Xorth.
Messrs. T. & C. Hood.

124 Bath Street,

Glasgow, August 17, 1863.

Gentlemen: In looking over the list you have sent me I find so

many things wanting that I beg you will allow me to cancel it and
accept the following list in its place, viz

:

Six 70-pounder muzzle-loading guns.

360 flat-fronted steel shells.

400 common shells (fitted with fuses).

50 cast-iron round-nose shells (fitted with fuses).

150 shrapnel shells (fitted with fuses).

960 lubricating wads.
1,320 friction tubes.

1,000 flannel cartridge bags, 370 of them gray flannel, for full

charges, 295 of them red flannel for first reduce, and 295 of
them white flannel for second reduce.

150 sabots, I know not exactly what use you make of these
sabots, but if the above is not sufficient add as many as are
necessary.

2 shot extractors.

2 worms.
2 elevating screws, extra.

2 bristle sponges, extra.

2 rammers, extra.

7 leather passing boxes, to contain two full cartridges.
6 tube boxes.

2 cartridge formers.
2 keys for removing fuses or plugs.

• 12 vent drifts.

1 wad cotton; 1 shell gauge (countermanded).
1 rammer, 1 bristle sponge, and 2 vent drifts with each gun.
1 tompion with wad and lanyard for each gun.
30 percussion fuses, extra.

2 32-pounder muzzle-loading guns.
80 flat-fronted steel shells.

50 shrapnel shell (fitted with fuses).
190 round-nose shell (fitted with fuses).
350 cartridire bacs

:

90 gray flannel, for full charge.
130 red flannel, for first reduce.
130 white flannel, for second reduce.

320 lubricating wads.
320 friction tubes.
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1 cartridge former.
1 wad mold or cutter.

1 shell gauge (countermanded).
2 leather passing boxes (for two full cartridges).
2 tube boxes.

1 elevating screw, extra.

1 shot extractor ; 1 worm.
1 rammer, 1 bristle sponge, and 2 vent drifts for each gun.
1 rammer, 1 bristle sponge, extra

.

In making out the foregoing list I may have omitted something
that may be absolutely necessary; if such should be the case, the
company will please furnish it, only informing me of the fact.

Very respectfully,

James H. Nobth.
Manchester Ordnance & Eifle Co.

124 Bath Street,
Glasgow, August 17, 1863.

Gentlemen: Yours of the 12th instant has been received. I can
not find in anj^ of my letters where the original order for packing
the shrapnel shell in boxes was countermanded. As regards the
fuses. If I mistake not. Boxer has a fuse 1 inch long for spherical
case or shrapnel shell, which fuse is used in the English Navy, and
is used at all distances under 1,600 yards from long guns. This is

the fuse that I want fitted to the shrapnel shell. The wooden fuses

are used for land service and are also used from mortars.
AVill you have an 8-inch shell box made for me so that I may see

if it is the pattern that I want? If they suit, I shall want quite a

number. I shall look at it as soon as 1 come to Ix)ndon, which I

have every reason for thinking will be sometime this month.
Very respectfully,

James H. North.
Messrs. T. & C. Hood.

P. S.—After Thursday please direct to 30 India Street, Elmbank
Crescent, Glasgow.

32 Throgmorton Street, 17 August, 1863.

Messrs. Cotterill & Sons present their compliments to the Hon. J.

M. Mason, and being desirous of having an interview with him on
the object of certain silver taken out of the ship B. F. Hoxie by the

Confederate steamer Florida and transshipped on board the R. E.
Lee, would feel obliged by his naming an hour to-morrow when they
can Avait upon him on the subject.

32 India Street,
Glasgow, August 22, 1863.

Genti-emen : Yours of the 21st instant, enclosing specification of

order has been received, and is approved of with the exception of the

109 cast-iron round-nose shells for the 32-pounder. It should be 190
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cast-iron round-nose shells fitted with fuses. Please have it cor-

rected. If you think a set of powder measures necessary for each

gun, 70 and 32-pounder, please add them to the list. The shot or

shell gauge mentioned in your letter was only for measuring the ex-

terior" of the shot or shell, but as you do not use spherical shot or

shell you will please consider that part of the order as countermanded.

Yevy respectfuUj'^, etc.,

James H. North.
ilANCHESTEK OkDXANCE & ElFLE Co.

Confederate Stat'es of America,
Navy DefartTTient, Richmond, August 29, 1863.

Sir: Your letters of the 3d and 10th of July were handed to me by
Lieutenant Whittle.
The terrible ordeal through which our country is passing and the

knowledge that our ships in England, would, if present here, afford

us incalculable relief, intensifies my deep regret for their noncomple-
tion. I am sure that you equally snare this regret, and that you have
omitted, and will omit, no effort to get the vessel under your charge
to sea. The vast importance of their presence here constrains me
now, as in every dispatch to you heretofore, to urge the use of every
practicable expedient to accomplish this great object.

To my judgment it is very evident that your ship will be trammeled
by legal proceedings at the instance of the American minister before
you can get her out, and that nothing but the most circumspect and
careful course will enable you to get her out at all. I doubt not that
the doctrine of the chief baron of the exchequer in the case of the
Aledrandra will be confirmed in the court above; and it would then
seem to follow that your ship, without guns or munitions of war,
would not be " equipped " and might legally depart the realm. But
you must be prepared for any different view of the case by the Fed-
eral agents. They will of course contend that an ironclad steamer,
prepared for sea service, with a ram in position, is a formidable war
vessel without arms, powder, or any of the ordnance preparations re-

quired by a battery ; and though this fact would not consistently, with
the law of the Ale.vaiirbri'-t case, bring the vessel within the " foreign
enlistment act " it might enable the enemy to detain her in port, the
effect of which would be, upon our cause, equivalent to confiscation.
I see no other course to obviate this than a transfer to a citizen of a
friendly, neutral power, who will engage to receive the vessel, com-
plete and fit her out. and deliver her to us at sea. For this purpose,
a citizen of France would probably be best. It is expected, of course,
that such a transfer would involve the payment of a handsome com-
mission to the agent, in the choice of whom too much caution and dis-
crimination can not be exercised; and, as all possible care should be
taken to give the transaction the character of a bona fide sale, all
knowledge of its real character should be studiously confined to
yourself and the agent in question; and most especially should the
builders and contractors and your own officers be impressed with the
reality of the sale, as subsequent events might present them all as wit-
nesses in a British court. In conducting this arrangement you would
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necessarily be compelled to withdraw from Great Britain to the con-
tinent, and to conduct the completion of the vessel through your
agent, for your presence would expose the real nature of the trans-
action. Nor could you be too careful even then, for as a matter of
course, so soon as the purchaser shall take your place in the contract,
collusion v,ill be suspected, and his position, place of business, and
general life will be scrutinized by the spies of the enemy.

I write to Commander Bulloch, the financial agent of the depart-
ment, upon the subject of funds to complete your vessel. The ef-

forts of this department to construct vessels abroad have been and
must continue to be greatly curtailed and trammeled by the inability

of the Treasury Department to supply the necessary funds.
The samples of goods, buttons, ordnance equipments, etc., which

you caused to be sent have been received by Lieutenant Whittle, and
they are all approved. I have directed the officers in charge of dif-

ferent bureaus to communicate with Messrs. Courtney and Tennent
on the subject.

^Lour communications reach the department at distant intervals,

whereas I can perceive no reason why they should not come at least

monthly. You may write through our agents at Bermuda, Mr. Nor-
man S. Walker, or Messrs. Henry Adderly & Co., at Nassau, by the

monthly British closed mail, with instructions to them as to for-

warding your letters, confining yourself to your cipher for all im-

portant facts.

I am, respectfully, j'our obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James H. North, C. S. Navy,
Glasgow, Scotland.

Confederate States or America,
Navy Department, Richmond, August 29, 1863.

Sir: Lieutenant Whittle reached Eichmond on the 20th instant,

and safely delivered your several dispatches of June 30 and the 8th,

9th, and 10th of Julv, together with drawings and specifications of

the 'fi9l-5.

I have very carefully examined these drawings and, so far as I

can form an' opinion of structures so novel in all their details, I

think they will be very efficient ships, and that they will probably

excel all other ironclads of which I have any knowledge in seagoing

qualities. The peculiar rake of the stern begets apprehensions as

to their steering'qualities and their tendency to gripe; but doubtless

this has all been duly considered in devising the rudders and in

waisting the ship.

My regret and disappointment at their delay in England is very

great; but I understand the difficulties in your path, and can not

well see how you could have done better than you have. Their pres-

ence at this time upon our coast would be of incalculable value, re-

lieving, as they would be able to do, the blockade of Charleston and

Wilmington, and nothing must be suffered to interfere with their

completion at the earliest practicable moment. For this and kindred
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ineasi'.res committed to j'ou and for which ready funds are essential,

I have looked to the Erlanger loan, and regret that it has failed to

meet all our expectations. From information from the Treasury,

liowever, I am encouraged to believe that you will receive from it

enough to complete your enterprises. I am now shipping cotton to

Liverpool, the proceeds of which will be placed to your credit with

I'^raser, Trenholm & Co., and I thus hope to increase your available

means.
Tour views as to leaving you untrammeled by the interference of

other officers in the discharge of the duties assigned to you are those

which have always governed the department, and confiding in your

judgment and discretion, no such interference is contemplated. It

is deemed expedient to send an officer of rank out to brin^ over

the 20>t-o^ and Captain Barron has been selected. To him 1 have

communicated your vieAvs as to appropriate employment for them,

and I will thank you to confer with him freely about them. He will

receive them from you as did Captain Semmes the Alabama, for T

deem it important that a'ou shall carry out the plans you have de-

vised for jilacing them in our possession. He takes out cotton

certificates, which he will deliver to you. At the last session Con-
gress, by a secret act, copy of which has been sent to you, appro-
i:)riated £2,000,000 sterling for the construction of ships abroad, and
the Secretary of the Treasury being unable to supplj' the exchange
has issued these certificates. You will perceive that the cotton is

placed at C pence. Mr. H. E. Stringer, now in Eichmond, acting for

Lindsay & Co., made to me the offer to build vessels, copy of which I

enclose herewith, and to receive in payment certificates of this char-

acter, and the President has ordered them to be issued; and I deem it

jiroper not to enter into contracts here, but to place them in your
hands, that you may use them to build and equip war vessels to the
best advantage for the interests of the country. 1 enclose also copy of
an offer to receive them in ])ayment for commercial vessels and sup-
plies from Mr. Tucker and Mr. Sanders.
You may be able to realize upon these certificates to meet the de-

mands of your ships.

The wisdom and policy of building in (Jreat Britain may^ be ques-
tionable unless it be done through third parties the citizens of and
domiciliated in France; but upon this point the advice of your
solicitors, aided by the light which the final decision in the Alex-
andra's case will throw around it, will enable you to' decide advisedly.
The arrangement made by you for the completion of 20^-f/ arid

their final transfer seem the very best that could have been effected,
and I doubt not your judgment and discretion will conduct the nego-
tiation to a successful conclusion. Your suggestions as to the enter-
prises to be undertaken by them command much consideration, and
Captain Barron will receive upon this subject special instructions.
The best mode of manning these vessels is an embarrassing ques-

tion. The method which you suggest would meet the case if Wilming-
ton should at the time be in its present condition with reference to the
enemy, but should it be blockaded by the enemy's entire force seri-
ous obstacles to the execution of your plan would arise. You will
please regard this plan, however, viz : Manning the vessels from Wil-
mington as suggested by you, as the one to be carried out, unless
otherwise changed.
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I desire to say in further reference to funds that the Secretary of
the Treasury informs me that he is about to ship 4OO bales of cotton,
the proceeds of which will go in aid of the drafts given to you on the
ICrlanger loan.

Your dispatch of the 20th ultimo reached me yesterday with the
enclosed translation of contract with Arman. The manner in which
jou speak of Mr. Arman gives assurance of prompt action upon
his part. The specifications of the two ii-onclads do not give their
tonnage, but by the dimensions they will be 947 tons each. I per-
ceive that the sixth article provides that " their reception will take
place at Bordeaux, and the ships will be carried to sea." Is this a
sufficient assurance that they are to be delivered to us at sea? You
have not informed me of the details of the corvettes.
The arrangement of Mr. Arman with Erlanger & Co., by which he

paj's them a commission of 5 per cent for their guarantee of the faith-
ful i^erformance of the stipulations of your contract, amounts simply
to a charge upon the vessels, and Avhich you will have to pay over and
above the contract price, and though this is sufficiently transparent,
I do not see how you can obviate it.

The operations of our sliips at sea have induced the Federals to

place their merchant marine under English colors, a humiliating
expedient for a great maritime power.
Were we able to pay cash for our contracts, expenditures for

which we receive no equivalents could be avoided; but the Treasury
Dejiartment is unable to place abroad the funds liberally appropri-
ated by Congress for naval purposes, and we are constantly strug-

gling to meet our engagements. I hope you Avill be able to liquidate

some part of our liabilities with the cotton certificates.

You may possibly derive aid from consulting the Treasury agent
upon this point, but as your own judgment is relied upon by me, you
will act with or independently of him as that may dictate.

Your proposition relative to a steamer to bring over engines, I

trust, will he carried out. The vessel should be very fast, however.

The vessels are ready for the engines.

I will write to Commanders North and Sinclair relative to the

proper arrangements for getting their vessels out.

I am, respectfully, your obedient servant,

S. E. Mallort,
Secretarf/ of the Navy.

Commander James D. Bulloch, C. S. Navy,
Paris, France.

Confederate States of America, Navy Department,
Richmond, August 30, 1863.

Sir: Proceed to England via Bermuda by the first suitable convey-

ance from Wilmington or Charleston.

It is understood that the regular British mail packet leaves Ber-

muda on the oth proximo, and that unless you reach this steamer you
mav be detained a month.

ti is expected that Commander Bulloch's two vessels, in relation to

which I have fully conversed with you, will be ready for sea in
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October next. They are to be delivered to you at sea by Commander
Bulloch, and you will take command of them and hoist your flag

upon either. Their officers are all abroad, ready for them. Their
names will be disclosed by Commander Bulloch, their present desig-

nation being simply 291^-6.

You will confer fully and freely with him as to the character, con-

struction, and capacities of these vessels, and as to the special service

upon which thej' should first Idc employed.
You are already advised of my views of the great importance of

raising the blockade of our coast.

The manning of these ships must be a measure of difficulty and deli-

cacy. Crews of good seamen may readily be obtained for cruising

ships like the Alaoama or Florida^ employed chiefly against com-
merce, lured, as they always are, by a love of prize money and a spirit

of adventure. But these grim ironclads present too plainly the pros-

pect of hard knocks and rough war to invite this class of men. iiood
crews for them, however, must be obtained. The plan proposed by
Commander Bulloch and imparted to you will be adopted if prac-

ticable. Rates of wages must be governed by the importance and the
exigencies of the service.

In Evirope you will not interfere with the special duties to which
Commander Bulloch has been assigned, the department desiring to

leave his judgment and action the largest scope. As the ranking
officer of the Navy, however, you will make such disposition of the
officers abroad as in your judgment will best serve the interests of the
country and the iSavy.

You will call upon Commanders North and Sinclair, visit their
ships in such manner as you may deem most expedient, and obtain
from them and your own observation such information as v.'ill enable
the department to form an opinion as to when their A-esseis will be
ready for, and what measures they have adopted to get them to, sea,

and you will also communicate to me your views and opinions gener-
ally of their character, fitness, condition, and prosiDects of getting
to sea.

I have heretofore given general instructions to Commander Sin-
clair as to his cruise; and in my dispatch of this date T have indicated
that a dash at the New England commerce would he judicious. As,
however, contingencies to occur between this and the time of his get-
ting to sea might render such course inexpedient, you will, when he is

ready, give him such directions upon this subject as may, with all the
lights then before you, seem best; and it may be that you would re-
quire him to join you off Charleston or Wilmington.

Until you get afloat your pay will be that of a captain on other
duty, or, in other words, your pay will be according to law, and you
will please see that the pay of our officers abroad is thus regulated.

It will be your duty to communicate with me fully and as fre-
quently as possible, using Commander Bulloch's cipher for this pur-
pose. The regular British closed mail to Bermuda will afford
monthly opportunities for doing so, in addition to transient vessels.

I trust that in the providence of God it may be your happy fortune
to relieve, in these noble ships, the shores of our commercial cities of
our invaders. I shall look to you with confidence in your zeal, judg-
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ment, and ability, and with hope that Heaven may make of you an
instrument for the relief of your noble and suffering country.

Very respectfully, your obedient servant,

S. K. Mallort,
Secretary of the Ncuvy.

Captain Saml. Barron, C. S. Navy,
Richmond^ Va.

CoXFEDEKATE StATES OF AMERICA,
Nacy Department, Rlch'r,i.o)i<L Auyit-st SO, 1863.

Sir: It is possible that the cotton certificates or bonds refejred to
in my letter of yesterday may not be ready for a day or two, and that
I may have to send a special messenger with them. They are not yet
out of the hands of the printer.

I look to you to supply funds for the completion of Commander
Kortli's ship. If your cotton certificates can be used or you can real-

ize/upon them, or you can see your way clear financially, you will also

furnish the funds necessarj^ for Commander Maury to build the iron-

clad whose general plan and price he has reported to me. It will,

however, as I have advised him, be unwise to enter upon new engage-
ments if they are to interfere with those in hand.
Your communications reach me at distant intervals, whereas they

might have come in the British closed mail to Bermuda or Nassau
monthly.

I am, respectfuilj'. your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Commander Jaiies D. Bulloch, C. S. Navy,
Paris, France.

State or North Carolina,
Executive Department, Raleigh, August 31, 1863.

Dear Sir: I take pleasure in forwarding to you a duly certified

cojjy of certain resolutions passed by the convention of this State,

returning " thanks to the officers and soldiers for gallant conduct in

defending Hatteras." In performing this very agreeable duty, per-

mit me to assure you of my individual appreciation of your valuable

public services.

I am, commodore, with sentiments of great respect,

Your obedient servant,

Z. B. Vance.
Commodore Samuel Barron.

LiA-ERPooL, September 1, 1863.

Sir : I have the honor to acknowledge the receipt of your dispatch

of July 20, 18G3, handed me on the 30th ultimo by Lieutenant Mur-
daugh, and I note your anxiety as therein expressed on the subject
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of the affairs of your department in Europe, and your desire to have
more minute and detailed information concerninjr my " operatioris
£renerall3\" Some months since a series of dispatches from the ^-ari-

ous heads of departments at Richmond, addressed to your commis-
sioners and officers in Europe, together with several i:)rivate letters

from indiscreet correspondents, were intercepted by the enemy, who
iit once gave their contents to the public. These dispatches were re-

)>ublished throughout Europe and were largely commented upon,
thereby giving great publicity to our affairs and so directe<l attention
to the various agents of the ('TO'\'ernment, especially in England, that
the difficulty of executing any work which might be considered as in

violation of the "foreign enlistment act" or in opposition to the

neutrality' this countrj^ has imjiosed upon itself, was greatly increased.

Since that time I have been naturally cautious in the wording of my
reports and have mostly confined myself to brief but frequent state-

ments in cipher. Finding at last that this mode of communication
was unsatisfactory and still fearing to trust full details to the ordi-

nary' mode of convej-ance, I selected Lieutenant Whittle as a special

messenger, and I sincerely trust that he has long ere this arrived at

Eichmond, and that you are now fully informed upon all matters of

interest, as I wrote you by him in extenso.

I have all along feared that you were overestimating the amount
of monej' to be realized from the loan and requested Lieutenant
Whittle to state that fact, or, rather, I mentioned to him my own
impression, derived from conversation with the several gentlemen
connected with the operation, with the intention that lie should re-

peat my remarks to you. AA'ith this fear Aveighing ujjon my mind, I

have been cautious in attempting new operations, but, sujiposing that
other means would be devised to furnish the mcmey for carrying out
the act of Congress enclosed to me in your letter of iMity 6", 1863, I
contracted for two ironclad slii])s, as I have already advised you.

I hope in a few days to get a steamer suitable" for the wants of
your department and also capable of carrying into the Confederacy
without the necessity of transshipment one of the marine engines
now quite ready. I will send Lieutenant E. E. Cailer in charge of
tlus vessel and by him Avill transmit you duplicates of former dis-
patches and the fullest possible details concerning all matters en-
trusted to my management. As this letter must go by the ordinary
mail, I will only say for your ])resent information thiit the ships of
Avhich I sent you drawings by Lieutenant Whittle are advancing to
comjiletion, and no effort will be spared to get them to sea as soon as
[possible.

The favorable decision in the Alexan<],ra case has not made our
operations m P:urope less difficult. Federal spies have rather in-
creased than otherwise, and T am convinced that nothing more should
be attempted m England. While the shipment of arms and every
possible description of warlike implements for the North is freely

^^. V..V. ^ ^..v....i .^i.iij, a vcoBt-i i^iui iiuL Clear lor an island, even
though it be a British island contiguous to the Confederate States
without enquiry, interruption, and delay, and a ship building any-
where m private yards with the external appearance of a man-of-
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Avar is not only -watched by Yp.nkee spies but by British officials, and
is made the subject of ne^vspaper aiscussion, letters, and protests
from iaAvyers and men of position, and even petitions from the
Emancipation Society. Certainly our country derives some advan-
tages from her recognized status as a belligerent, but the neutrality
of (ireat Britain discriminates too palpably in favor of the North
to deceive anyone but an Englishman as to the fears if not the
sympathies of the jdresent ministry.
The constant source of uneasiness to me, however, arises from the

fear lest our funds should give out. Although you ha^'e inform.ed
me that $5,200,000 of the loan Avere to be placed to my credit, the
warrants ha^-e not yet arrived, and although General McEae has
determined to make advances to me with the understanding that I
siiall endorse over the warrants to him when they reach me to the
extent of the advances he makes, yet the sum to accrue from the loan
will not be equal to the demands upon it. My next dispatch will be
full upon this point, but for your immediate information I annex a

general statement.
Already advanced from the loan

—

To ConiiiianUers Blaury and North aiul myself (bv Mr. Ivliitioii) £94,000
To myself, by General McRue 1 160,950
To Commiiiider Maury- by General McKae 2S, 000
To Connnander North, by General McRae 30, 000

312, 950
Hcqnired by September 12 153, 550
lipmaining to be paid iipon contracts after September 12 5.")], 75il

1, 018, 250

The above statement is extracted from a letter I addressed to Gen-
eral McEae on the 19th instant, and shows the aggregate sum to be
furnished for existing naval contracts and contingent expenses. You
will thus perceive how impossible it will be to undertake any fur-

ther operations until this sum is realized and is actually at my dis-

l^osal. As the whole amount will not be required for several months,

say six or eight, it is to be hoped that you will be able to get out

cotton or that some other means of getting money over here be de-

vised, for the loan will not yield the"face of the draft you proposed

to send me unless the greater jjart of it be appropriated to the Navy.
I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Malloey,

Secretary of the Navy.

33.

Glasgow, September ^, 1863.

Sik: Your communication of the 20th of July has just been re-

ceived, and I regret so much to learn that some of my numerous

despatches have not reached you. I hope ere this that the one sent

you by Lieutenant Whittle has been received, wherein I have writ-

ten you a full and detailed account of the progress of the ship, etc.
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The opportunity that I write by I have just heard of, and have
but a few minutes to avail myself of it, and will not be able on this

occasion to enter into particulars, but will write you fully by the next
opportunity.
The machinery for planing and fitting the plates is working

night and day. The work is progressing, but I am afraid that the
ship will not be ready for sea before December next, and then I fear
Ave shall have great difficultj'^ in getting her out. As you will see by
the Times, that paper is doing all it can to urge this Government to
take such means as will prevent these ships from sailing. I shall be
governed by circumstances and consult freely with our ministers
as to the best course to be pursued to insure her success.

Nothing on my part will be left undone, as I am very anxious to
be afloat. In great haste, I remain,

Your obedient servant,

James H. North,
Commander C . S. Navy.

Honorable S. R. Mali.oet,
Secretary of the Navy, Richm.ond.

27 Leadenhall. Street,
London, September 12, 1863.

Sir: As a British subject and the freighter and sole owner of the
cargo of 1,438 tons salt shipped at Liverpool in February last by the
ship Nora, belonging to Boston, in America, and of the burthen of
927 tons register, Charles Edward Adams, master, I beg to submit
to you my claim for £2,000 for cost of said cargo from your Govern-
ment, for the burning and destruction of the same by their cruiser
Alahavia, as set forth in the accomi^anying copy of protest, and re-
questing an early settlement of this claim, with interest from 15th
February, 1863.

I have the honor to be, sir, your obedient servant,

W. N. DE Mattos.
Hon. J. M. Mason,

Commissioner from the Confederate States of America,
21^ Upper Seymour Street, Portman Square W.

[Enclosure]

By this public instrument of declaration and protest be it known
and made manifest unto all and every person or persons whom it
doth, shall, or may concern that on this day, the 23d of June, 1863,
before me, David Burwash, of London, notary public, duly admitted
and sworn, appeared Charles Edward Adams, late commander of
the ship or vessel called Nora, belonging to Boston, Massachusetts
North America, of the burthen of 927 tons or thereabouts, who did
hereby solemnly profess, testify, affirm, and for truth declare that
the said ship, being tight, staunch, and strong, well and sufficiently
manned, tackled, appareled, and victualed, and in every respect
fit for sea and for the intended voyage, was laden at Liverpool with
a cargo of 1,438 tons of salt belonging to Mr. William Nicholas de
Mattos, of London, merchant, and bound therewith for the port of
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Calcutta., in the East Indies. That having completed the shipment
of the said cargo, which was properly stowed and dunnaged, closed
the hatches, covered the same with double tarpaulins and furnished
the masts and pumps with good coats, he, on the 15th day of Febru-
ary last past, set sail from Liverpool and proceeded on his voyage;
continued prosecuting the same until the 25th day of March last,

when (being in latitude 1° 23' N. and longitude 26° 30' ^Y.) he was
brought to by the Confederate States ship Alnhnnm, Captain Semraes,
wlio sent a boat with an armed crew, who took pcssession of this

appearer's ship and compelled this appearej- to take his papers and
proceed on board the Alahajna. On his arrival he was taken into
the presence of Captain Semmes, who demanded his papers, where-
upon this appearcr handed to him the bill of lading with the cer-

tificate of the mayor of Liverpool that the cargo of salt therein rep-

resented was British property, the validity of Avhich certificate Cap-
tain Semmes refused to recognize. Captain Semmes then asked,
" Wh.'\t is salt worth per ton at Liverpool?" to wliich the appearer
replied he had no idea. Captain Semmes then said "that the cargo
is not worth over £500, and that bears no comparison to the value
of the "ship." That on the 26th day of March last, between 8 and
9 p. m. (the crew of this appearer's ship having been removed to the

Alahoma) , the Nora was set on fire and the Alabama bore away.
The ship A^ora continued burning as long as they remained in sight

of her. That on the 16tli day of April last this appearer, together

with his crew, was landed on the island of Fernando de Noronha, on
the coast of Brazil, where they remained until the 21st ditto, on
which {[blY they left for Pernambuco and arrived there on Sunday,
the 26th ditto.' That on the 27th ditto extended protest with Mr.
Adamson, American consul at Pernambuco, and on the 2d day of

May last this appearer left Pernambuco on board the English bark
Miranda and arrived at Queenstown on the 2d day of June, present

month ; on the 3d instant left for Liverpool, where this appearer has

been ill for a fortnight, and arrived in London on Friday, the 19th

of June.
Wherefore I, the said notary, at the request of the said master,

have protested and by these presents do solemnly protest against

Captain Semmes of the Confederate States ship Alaliaina, and all

others whom it may concern, for the total loss of the said ship and

appurtenances, and the cargo of salt then on board her, and for all

costs, charges, and damages suffered and sustained or hereafter to

arise or accrue by reason of the destruction of the said ship by fire

in manner aforesaid, in order that the same may be recovered at time

and place convenient from such person or persons who by law ought

to bear and sustain the same.

Thus done and protested in Tx)ndon under my hand and notarial

seal on the day, month, and year first above written.

(yiiAS. E. Adams.
Quod attestor, D. Bukwash,

Notary Public.

Witnesses

:

J. XoitMAN CeOSSE.

Geo. B. Feanklin.
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I, Charles Edward Adams, late commander of the ship or vessel

called Nora^ do solemnly and sincerely declare that the contents of

the foregoing declaration are true, and I make this solemn declara-

tion c-onscientiouslj', believing the same to be true and by virtue of

the jjrovisions of an act m;>de and passed in the sixth year of the

reign of his late Majesty King William the IV, entitled "An act to

repeal an act of the jn-esent session of Parliament, entitled an act

for the more effectual abolition of oaths and affirmations taken and
made in various departments of the State, and to substitute declara-

tions in lieu thereof, and for the more entire suppression of voluntary

and extrajudicial oaths and affidavits, and to make other provisions

for the abolition of unnecessary oaths."
Chas. E. Adams.

Declared at my office. No. 23 Birchen Lane, in the city of London,
this twenty-fifth day of June, 1803, say 25tii Jime, 1803, before me.

D. BURWAHII,
Notary Public.

Peteksburg, Septcniher 14, 1803.

Sir: Our company has a very fine steamer, recently built in P^ng-

land, and which we are daily expecting in a Confederate port.

She is represented as being a very fine sea -going vessel, and we
have some idea of converting her into a privateer, should she arrive

here safely.

I write to request that you will give me some information in

regard to the law in cases of this sort, and also what steps are
necessary to be taken in order to take out letters of marque, as I

wish to lay such information before our board of directors.

I am, very respectfully, yours, etc.,

S. A. Th [illegible],

Prest. of Petersburfj S. S. Co.
Hon. S. E. Malloky.

32 India Street,
Glasgow, September 15, 1863.

Dear Sir: I have been waiting to hear from j'ou for some time
jjast, relative to that all-important subject, money. I have concluded
that what with the arrival of the Florida and other important duties
that your time has been so much occupied that my wants have escaped
your memory.

It is, as you are aware, absolutely necessary that I should be placed
in funds so as to enable me to carry on my Avork. I shall therefore
feel obliged if you will make it con\enient to furnish me with money
as soon as you possibly can. In my last I mentioned to you what
General McKae had said.

I regret very much to see by the papers that this Government has
concluded to detain our vessels in Liverpool. England shows a
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strong tletermination to throw exevy obstacle in the way of things
getting to or for the South.

Is France going to do anything for us?
Hoping to hear from you very shortly, I remain,

Yours, very truly,

J AS. H. North.
Commander J. D. Bulloch.

24 Upper Seymour Street,
London, ISeptemher 15, 1863.

Dear Sir : Since my letter of yesterday I have thought more fully

on the subject of its contents. The dispatches from Richmond to

you which accomjjanied it carried copy of a dispatch to me, dated
the 4th Oi August, announcing the determination of the President
to terminate my mission to England for reasons assigned in the
dispatch. I told you further in my note of yesterday that in a

private note from Mr. Benjamin he said the President desired to

leave it at my discretion whether to terminate the mission "in the
event of any marked or decisive change in the policy of the British

Cabinet" (respecting recognition) "before receipt of the dispatch,"

and further, that in the absence of such change of conduct on the part
of Great Britain the President desired that my action on the in-

structions be as " prompt as convenient."
The more I have considered the subject the more does it seem to

me that the policy of the President in this matter is dignified and
right and that it becomes me to act promptly in giving it effect.

Yet as we have both thought it right not to act in any important
matter respecting our missions without consultation, and inasmuch
as when I do act there will be no avenue through which to com-
municate with this Government, I have thought it entirely proper
before acting to communicate with you in order that if anything
occurs to 3'ou—which has not to me—which in your judgment might
make it prudent to pause I might have the benefit of your counsels.

May I ask for an early reply, as there should be no greater delay

than possible.

In a later dispatch from Mr. Benjamin, dated 17th of August, I

am instructed to deposit the archives of the mission with you for

safekeeping.
V^ery respectfully and truly yours,

J. M. Mason.
Hon. John Slidell.

P. S.—My imjaression is that I shall address a brief note to Earl
Russell pretty much in the terms of Mr. Benjamin's dispatch an-

nouncing to him the termination of my mission. Should I do this

or go in silence?
J. M. M.
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[Translation.]

No. 19.

Agreement between Mr. Bulloch and Mr. T'oruz.

Nantes, September 17, 1863.

I engage by the present letter to furnish you 56 guns with the
accessories that should accompany each gun at the following prices

:

1°. A 30-pounder gun, steel banded and srooved 4,550
2°. 1 wooden gun carriage with its ironwork 400
3°. 1 sponge 20
4°. 1 extractor 7
5°. 1 rammer G
6°. 1 coin 4
7°. 1 [gun carriage] bed 7
8°. 1 handspilve 6

Total gun and accessories .5, 000

For the 5G guns, 2S0.000 francs.

The guns will be made in accordance with the drawings.
We will test the number of pieces that you may wish and choose as

before understood. These pieces will be loaded with two charges of
6 kilograms of powder, and immediately after with a pressure of
water equal to a column of 100 feet, English.
Besides this I promise to furnish you any number of spare articles

that you may desire to indicate and at the prices mentioned above.
If you wish other articles not mentioned in the above list, and they

appear to you necessary for the good service of the guns, I will fur-
nish them at a price to be named hereafter.

Besides these I will furnish you 12,000 shot of 30 pounds at the
price of 40 francs the 9; kilos [40 francs the 100 kilograms]. These
proiectiles will be bored and wrapped in hay. If I should place
on them wings the price will be named later.

I promise to deliver these guns on board before the departure of
the four ships.

All the articles mentioned above will be made exactly like those
used in the French Navy.
The payments will take place at the banking house of Messrs.

Erlanger.
One-third on the signing of the agreement, one-third when they

shall be half finished, one-third when delivered.

VoEUZ.
1 declare that I entirely agree to the terms of the above letter.

BtJLLOcn.

Parts, September 20, 1863.
Dear Sir : I have your letter of the 15th instant, which has fol^

lowed me to Bordeaux and back to Paris. Your pecuniary wants
have not escaped my memory, but have, together with all the wants
of the Navy Department, given me much anxiety. I have already
informed you that I have no money under my own control, as the
warrants from the Treasury have never reached me. When General
McKae determined to take the responsibility of advancin<^ me sums
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at stated periods, he called on me for a statement of the prospective
wants of the Nav}' Department. In these nothing v>'as included for
your ship, because we were both undei' the impression that she was to
be sold. Since learning your change of intention in that respect, I
have endeavored to make new arranjjrements, but experience much
difficulty, and General Mcliae does not think the loan will furnish
money enough to supply the original estimate, if the large sum you
now require is to be provided also. The Navy Department is about
making an effort to ship cotton td Europe, and I will soon, under
especial instructions, send a steamer to the V. S. for that purpose.
I sincerely hope that in this way all our embarrassments may bo
relieved, but I must frankly say that I have serious doubts. I send
j-ou, however, herewith a draft upon Messrs. Fraser, Trenholm & Co.
for itlo.OOO, which I hope will relieve your immediate demands.
Besides the regular operations of the department, money is con-
stantly being called for in an unexpected way; for instance, the
Florida has come in destitute and I have to provide for her wante.
You will see, therefore, the necessity of your sending me a statement
of 3'our wants, showing at what times certain given amounts will

be required. Unless you do this it will be impossible for me to make
arrangements for you to receive money regularly, because I have
already said the funds upon which you must draw are not in my
possession.

The British Government have not yet taken any steps in the

matter you allude to. I do not know what the Emperor may do for

us in the future; for the present we can at least work unmolested.

I wish you had your money invested here. I do not think we will

get anymore ships out of England, and it is a great pity to have so

much money locked up there.

In haste, yours truly,

James D. Bulloch.
Commander James H. North.

Confederate States of America,
Navy Department, Richmond, September 21, 1863.

Sir : Our financial condition in Europe having been submitted to

the Executive, he has issued instructions to the following effect.

Mr. C. J. McRae is constituted the financial agent of the War and
Navy Departments, and as such will have the control of funds and
securities transmitted for the public service and be thus enabled

when the liabilities of the Government shall exceed its means to so

marshal the available funds as may bo best for the public interests,

devoting them to the most pressing claims, etc.

You will therefore at the earliest moment furnish Mr. McEae v/ith

an abstract of all contracts made by you for the construction, arma-

ment, and equipment of the vessel you are building, and the amounts

to be paid thereon, and the dates of payments, and also an abstract of

all contracts you may hereafter make with the dates of payments.

I am. respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James H. North, C. S. Navy.
Glasgow.
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Confederate States of America,
Xavy DepaHment, Richmond, iSeptemher 2^2, 1863.

Sir: Our financial condition in Europe having been submitted to

the Executive he has caused the instructions, copy of which is en-

closed, to be prepared, and you will as agent of this department
please observe them.
You will perceive that the cotton certificates referred to in my

letter of the 29th ultimo, to be issued under, the secret act of Con-
gress, copy of which you have, are embraced in these instructions

an<l will be held by Mr. McRae subject to j'our orders, and will not

be put on the market by you but paid to contractors in case you
should be able to make contracts for vessels payable in cotton certifi-

cates.

You will also perceive that the proceeds of all cotton sent to Eng-
land by this department will be held subject to its orders. One
thousand bales have already been shipped to Messrs. Eraser, Tren-
liolm & Co., and 9,000 bales are now ready for shipment, and will

be shipped as rapidly as possible and consigned also to Messrs.
Eraser, Trenholm & Co. with instructions to dispose of the same and,
after payment of all charges, to deposit the proceeds to your credit.

The proceeds of 6,000 bales will be charged to the appropriation for
"Purchase, arming, and equipping vessels abroad"; and of 4,000
bales to the appropriation for " Ordnance." I have also this day
made requisition in your favor for the balance of the appropriation
of $5,200,000, which will be paid to you by Mr. McEae out of the
proceeds of the Erlanger loan. AVitli the proceeds of the cotton
and the balance coming to this department from the Erlanger loan
I hope you will be able to complete your present contracts, and also
Commander North's and Sinclair's, and put the latter vessels afloat;
and also meet any orders you have executed for purchase of steam
engines, etc. The proceeds of the cotton will be subject to your
orders alone, and not subject to Mr. McEae's control, as are the
proceeds of the loan.

You will also please furnish Paymaster Senac, in case he should
require them, funds to pay officers abroad and the allotments which
may have been left payable in Liverpool. Other cotton will be pur-
chased and shipped to provide funds for pay of officers etc. of
which Paymaster Senac and yourself will be duly advised.

'

All future contracts for ironclad or other vessels you will make
payable in cotton certificates if possible, and you will please advise
me as early as practicable whether they can be made available.
The proceeds of the 4,000 bales of cotton placed to the credit of the

appropriation for " ordnance," you will hold subject to the orders of
the department and the office of Ordnance, etc.

I am, respectfully, your obedient servant.

S. R. Mallort,
„ , , ^ „ ^^eeretary of the Navy.
Commander James D. BrLLocii. C. S. Navy.

Paris. France.
[Kncliisui-c]

Department of State,
Richmond. Septemher i,5, 1863.

Gentlemen
: Having examined at the request of the President the

facts connected with the present mode of conducting in foreign
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countries the business of the various departments, with the view of
putting an end to the confusion and embarrassment resulting fi-om

the independent action of their different agents, by placing the

whole subject under the control of a common chief, I now reduce to

writing the result of our conferences, that there may be no room for
mistake.

I understand that besides the funds subject to the order of the
Treasury Department, there are funds subject to the control of the
War and Navy Departments separately, and of wliich the Secretary
of the Treasury has no control.

These funds arise from the following course of business:

Congress appropriates certain sums for the purchase of Army and
Navy supplies, which can only be procured abroad. When requisi-

tions are made on the Treasury for these appropriations, they are
paid by Treasury notes which can not be use<l abroad for the pur-
chases required. Under these circumstances the War and Navy De-
partments have been compelled to devise means for converting these

Treasury notes into foreign funds, and have therefore purchased
with the Treasury notes steamships and cotton, and have exported the
cotton, which has been sold for account of those departments and the
proceeds accruing to the War Department placed in the hands of

Messrs. Fraser, Trenholm & Co., of Liverpool, to be held subject to

the order of Major Huse, and these funds have hitherto been drawn
bj' Major Huse as agent of the War Department for the needs of the

.service. The Navy Department has placed its funds with Fraser,

Trenholm & Co. to the credit of Commander Bullocli for the service

of that department. The Treasury Department has for its depositary

not only Messrs. Fraser, Trenholm & Co., of Liverpool, but Colin J.

McKae, Esq., in Paris.

The agent for the Ordnance Bureau of the War Depai'tmeiit has
made large contracts for necessary supplies, and the officers of the

Navy for the building of ships and vessels, and these contracts fre-

quently require payments beyond the means at the disposal of the

Government.
Major Huse has on different occasions undertaken on his own re-

sponsibility to raise money by the sale or pledge of bonds and cotton

certificates, and some of the Navy officers have, with the sanction of

our commissioner in England, made similar contracts and have thus

liecome competitors with each other in the market, to the injury of the

service and of the public credit, and it is necessary now to devise

means for a more regular conduct of the business hereafter.

It is proposed therefore by your common consent and with the

approval of the President that Mr. McEae. the depositary of the

Treasury at Paris, be vested with certain powers over the whole
subject

:'

that he be instructed as hereinafter set forth, and that the

business henceforth be conducted as follows

:

I. The Treasury Department shall keep in the hands of Messrs.

Fraser. Trenho]m'& Co. all the money wanted for the civil and diplo-

matic service of the Government, and in the hands of Mr. McRae
all that is disposable for the War and Navy Departments, so that no

drafts or warrants will issue from the Treasury in favor of the War
or Navv Department or any other depositary than Mr. McRae. who
will thiis have control of the apportionment of the funds deposited
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with him, if at any time tlie funds in his hands prove insufBcient to

meet all demands against the Government.
II. Funds will be placed to the credit of the different bureaus of

the War Department in the hands of Fraser, Trenholm & Co., and
remain subject to the control of the War Department, but the Sec-

retary of War will send authority to Mr. McEae authorizing him in

case of necessitj' to transfer any balance from one account to an-

other, so as to meet the pressing needs of one bureau by using any
surplus not immediately required by another.

III. The funds of the Navy Department will be subject to its own
control as heretofore, in the hands of Fraser, Trenholm & Co.

IV. The Secretaries of War and Xavy will order their agents
abroad to furnish Mr, McEae inmiediately with an abstract of all

contracts heretofore made by them, exliibiting the amount to be
paid on them, and the dates at which the payments fall due.

These agents will also be instructed as fast as unj contract is made
hereafter to furnish Mr. McEae with an abstract of it.

The Secretaries vrill also instruct Messrs. Fraser, Trenhohn & Co.
to furnish Mr. SIcEae as often as required with a statement of the
balances in their hands to the credit of the different bureaus and
departments, and will further direct these bankers whenever unable
to meet all demands made on them in behalf of the Government
agents to apportion the sums in their hands according to the direc-

tions of Mr. McEae.
Y. All the agents of the War and Navy Departments will be

ordered at once to deliver over to Messrs. Fraser, Trenholm & Co.
all bonds, cotton certificates, and other Government securities in
their hands, and will be prohibited from selling or pledging such
bonds, certificates, or securities in any manner. Such sale or pledge
shall only be made when made at all, by Messrs. Fraser, Trenholm
& Co. in England, or by Mr. McEae on the Continent.

If any of these bohcls, certificates, or securities are now pledged,
Mr. McEae will be instructed to redeem them as soon as practicable
by paj'ment of the advances due on them.

VI. It is understood that the cotton certificates for $10,000,000,
issued under the direction of the President to meet the appropria-
tion made by Congress for the building of ships for the Navy, are
to be deposited by the Secretary of the Navy with Mr. McEae, and
are not to be put on the market by any agent of the Navy De-
partment, but remain at the disposal of the Secretary of Ihe Navy,
to be given in payment to contractors who may agree to receive them
for ships to be built under said act of Congress.
If the above statement is correct, please M'rite your approval at

the foot of this letter, and I will furnish you a copy.
Yours, very respectfully,

J. P. Benjamin,
/Secretary of State.

Messrs. C. G. Memmingek,
J. A. Seddon,
S. E, Mallort.

Approved

:

C. G. Memmingek.
James A. Seddon.
S. E. Malloey.
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32 India Street,
Glasgow^ Se-ptemher ^4, 1863.

Dear Sir: Your letter of the 20th instant, enclosing an order on
Messrs. Fraser, Trenholm & Co. for £15,000, has been received. ^Vhen
General McEae determined to take the responsibility of advancing
3'ou sums at stated periods, and called on you for a statement of the
]:>rospecLive vrants of the Navy Department, I regret very much tliat

niy ship was not included in those wants, especially as I had not
withdrawn my requisition from you. As I am still' continuing the
work on her, I sincerely hope that you may be able to make such
further arrangements with General Mcllae" as will, keep me sup-
]>lied with money. I regret the necessity, but I must request that
you will send me at least £5,000 more. You must not forget that
it takes £18,000 to pay each installment on the ship. As you may
suppose, I have given out a great many orders, all of which require
money. A great many of these orders, I know, are completed, as

the parties want their pay, and I am indebted to tlie kindness of
others for not pressing me for their money.
As you request me to send you a statement of my wants, " showing

at what time certain given amounts will be required," I shall en-

deavor to do so, but at the same time would say that it is impos-
sible for me to give you the exact times, therefore thej' must be
considered as apjjroximate. Five thousand pounds I should like to

have now, thirty-four thousand, say, on the 1st of November, and
£70,000 on the 1st of December. 1 think the decision in the case

of the Alexandra, which will be given in November, Avill decide if

any or all of our ships are to be allowed to leave, and, as we can
not tell what may happen between that time and this, I think it as

weU for me to try and have my ship completed, so that I may be

ready to slip off as soon thereafter as possible. I see by the papers

that Mr. Mason is to leave England.
Yours, truly,

James H. North.
Commander J. D. Bulloch.

Clyde Bank Fottndrt,
Glasgow, September ^S, 1863.

Dear Sir : We beg to intimate that the armor plating of your vessel

is so far advanced that we can safely say that fully one-third of the

armor plates are fitted. You will be aware that ("owing entirely to an
inadvertence of Mr. Galbraith's in copjring from Mr. G. Thomson's
memorandum of stages of payments for engrossing in agreement) it

stands thus in agreement "for eighth installment, when the armor
jjlates are fitted." The memorandum in question, which we will be glad

to show you, bears " when one-third armor plates are fitted," and this

was really the stage of progress understood by our G. T. as applying to

this installment. For further confirmation as to this understanding

we beg to refer to Mr. Galbraith, who, we doubt not, has either some
memorandum or copy of the arrangement. Of course, we can not ask

of you as a right to carry out this latter stage, the agreement bearing

otherwise ; we must leave it to your own decision to do so or not, and

we shall cheerfully abide by such decision, only we should, of course,
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much prefer tliaitke arrangement as originally understood by us

was carried out, and we would feel much obliged by j'our kindly con-

sidering the matter in this light.

We remain, dear sir,

Yours, truly,

Jamks & (iiK()K(5E Thomson.
J. IT. XoRTH, Esq.

Confederate States of America,
Navy Defartment, Richmond, Sej)teriiber 28, 1863.

Sir: Enclosed herewith you will receive original of draft for

$2,000,000 of cotton certificates on C. J. McEae, depositary Confed-
erate States at Paris.

Other certificates will be forwarded as soon as they can be prepared
and drafts will be sent to you.

I am, respectfully, your obedient servant,

S. R. Mallory,

Commander James D. Bulloch,
Secretary of the Navy.

Pari?, France.

Confederate States of America,
Navy Department, Richmond, Septennber 29, 1863.

Sir: In addition to previous dispatches already acknowledged I

have now before me your letter of the 7th ultimo.
You have been advised that all funds accruing to this department

from the Erlanger loan and from the sales of cotton would be placed
at your disposal, and that shi]mients of cotton would be made as fre-

quently as practicable. From funds thus accruing you are expected
to furnish the necessary funds for the enter])rises in hand in Europe,
and as j'ou may not be able to meet the demands for them all I Avill

name them as they strike me in the order of importance

:

First. Your two ironclads.

Second. Advances to Paymaster Senac for pay of officers and men.
Third. Sinclair's ship.

Fourth. Your corvettes and ironclads.
Fifth. North's ship.

I name Sinclair's shij) as third in order, and before your own
corvettes, because I presume that she is quite ready for sea; and I
take no account of the engines and the steamer to bring them over,
as I presume yon have already closed these transactions.

I am much pleased Avitli the'plan of your corvettes, the destination
of which, you will perceive from the' American ])apers, is already
known to the Federal authorities: and from the disclosure of the
fact that they are to be delivered at sea 1 presume that some of
those immediately in the confidence of the contractors are in com-
munication with them. As the knowledge of what we are doing in
Europe is to a ^ery great extent a question of monev, 1 have little
doubt that the Federal officials in Paris are by this* time apprised
of so much o-f your proceedings in France as Frenchmen are able to
communicate to them.
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I need not say to you that I look forward to the completion of
your corvettes with [as of] the utmost importance, and expect them
to give and receive hard knocks. Push them, therefore, to completion
by all possible effort, and if a bonus or advance upon contract price

will gain time, do not hesitate to make it.

You Avill, of course, endeavor to ascertain the probable action of
the French Government toward the two ironclads you are building.

It is of the utmost importance that we should know to what extent
we maj- rely upon its countenance, or at least its nonintervention, in

getting them to sea.

The course suggested by you for manning the two ships oif Wil-
mington -is approved, and their crews will be kept in readiness there.

Captain Barron is apprised of this.

I am, respectfully, your obedient servant,

S. E. Maixory,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Paris, FroMce.

Confederate States of America,
Navy Defartment., liichmond, /September 29, 1863.

Sir: Herewith you will receive draft (original) on C. J. McEae,
Confederate States depositary at Paris, France, in your favor, for

£437,500, to be paid out of proceeds of the Erlanger loan.

I am, respectfully, your obedient servant,

S. E. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Paris, France.

Confederate States or Asiehica, Navy Department,
Richmond, Septemher 29, 186S.

Sib: The plan for manning the ships off Wilmington is deter-

mined upon and the men will be kept in readiness there.

A sufficient number of reliable men to bring the vessels over must

be enga"-ed, and by liberal compensation this must be done. The
blockade of Wilmington may be thus raised, and then, with full

crews, circumstances will determine where and how to strike next.

You will please to adopt the most prompt and effective means to

get Commander Sinclair's vessel to sea. Her delay is not only pro-

tracted, but it is to me incompreliensible, and he has not furnished

the department with any information to account for it.

You will, with a vieAv alone to the i)ublic interests, look at her con-

dition and Commander Sinclair's plans and exercise all necessary

authority to get the ship to sea at the earliest practicable moment.

I am, respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

Captain Samuel Barron, C. S. Navy,
Liverpool, England.
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LivEEPOOL, October 1, 1863.

Sm: * * *.

I have much satisfaction in reporting that I have at last been able

to get a steamer to carry over one of the marine engines you have
been so long anxious about. The preliminary trial of the ship took
place yesterday, and the final test of machinery and speed will be
made on Tuesday the 6th instant. If the latter proves satisfactory,

of which the builder appears certain, the ship will be despatched with
as little delay as possible. The engine being all ready to go on
board, the ship will only have to steam round from the Clyde and
take it in, and I hope, therefore, to get her off by the 16th. I have
already reported that Lieutenant R. R. Carter would go in charge
of this vessel. For obvious reasons she will leave here under the
British flag, but Lieutenant Carter will have a bill of sale in his

possession and can change the flag whenever it may be expedient.
The newspapers, which seem to pass very regularly through the
lines of the armies, will doubtless have prepared you for disappoint-

ment in all our English undertakings. Of course, I shall continue
to act as if certain of success, but am forced to acknowledge that I

have but little hope. It would seem, therefore, a pity to spend a.ny

more monej' here when, as it now appears, we can operate safely else-

where, and I would strongly advise that you should direct all work
to be suspended in England and material to be sold. The articles

alluded to in my dispatch of June 30, 1863, would have been fully

ready for departure now if it had not been for interference, such as
3'ou can readily imagine. They can not, however, be wholly lost, for
reasons you will understand by referring to the letter alluded to
above. Other property here might be condemned and confiscated,
and I am so well convinced that we shall not get any of it out of
England that if I had the necessary authority I would sell at once
and invest the money on the Continent. You shall have full reports
on every subject by Lieutenant Carter. This letter goes by the ordi-
nary mail, and I fear to be more explicit. On the Continent our
affairs progress favorably. My only immediate concern is the fear
that our funds will fail. General McEae has written fully on this
subject, and I have handed him detailed estimates of the require-
ments of your department. Many causes have combined to increase
the difficulty of operating in England, which I shall fully detail to
you in my dispatches by Lieutenant Carter. Success depends upon
secrecy and discretion, and these can not be secured when a multitude
of agents are employed. I will only venture now to urge fhat you
keep our operations on the Continent in as few hands as possible, but
Mill hereafter write you fully upon the necessity of this caution.
The various undertakings I have now in hand require me to move
about a great deal, and I feel it difficult to keep up the increasingly
large correspondence involved, but I fear to employ a mere clerk.
Would it be possible to detail some young officer who is handy with
his pen, and prhaps an assistant paymaster? Lieutenant Carter
has been assisting me of late, but he will soon be away, and is, besides
too valuable an officer elsewhere to be thus employed. I returned on
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the 27th ultimo from the Continent and will go back as soon as I get
the engine off.

1 am, very respectfully, your obedient servant,

James D. Bdlloch.
Hon. S. R. Malloet,

Secretary of the Navy.

Liverpool, October 1, 1863.

Dear Sir: I have your letter of September 24, acknowledging
receipt of my order on Messrs. Fraser, Trenholm & Co., in your favor,
for £1.5,000, and notifying me that you require £5,000 now and £30.000
on the 1st of Xovember and £70,000 on the 1st of December. The
unexpected receipt by Messrs. Fraser, Trenholm & Co. of an invoice
of cotton upon which the Navy Department has a contingent lien,

will enable me to send you the first of these sums as the consignees

have given me leave to draw against the proceeds of the cotton for
that amount, but to save disappointment hereafter I am constrained

to tell you now that I see little or no prospect of being able to give

you £30.000 on the 1st of November, and the larger sum required by
you on the 1st of December, will be wholly out of my power to raise

unless money in some way or other is sent over from the Confederacy.
I have written urgently to the Navy Dej)artment on this subject and
I think you had better report in detail upon youi- own immediate
recjuirements. You must be aware that I have no means of getting

money except what comes from the loan and as I have no warrants
for that. General McRae only pays me upon statements long since

made, t have lamentably strong reasons to think that the British

(rovernment will not ]5ermit any of our vessels to leave England, and
it seems a great pity to lock so much money up in this country while

our finances are in such a depressed state, particularly as we are per-

mitted to operate elsewhere unmolested. I will not presume to give

you any advice as to your future course because you perhaps have

some information in reference to your immediate operations that is

unknown to me, but I can not refrain from expressing the fear that

all the money henceforth spent upon your ship v,'ill only be so much
additional capital irretrievably locked up here, which might be very

advantageously expended on the continent. However, you alone are

responsible in "this matter, and if the money you require can be got

I will pay it to your requisition without further comment. It is very

probable that I may be in Glasgow next week and we can then talk

the matter over if you wish.

I am, yours truly,
James D. Bttixoch.

Commander James H. North.

p. ig.—I enclose you a draft on Messrs. Fraser, Trenholm & Co.

for £5,000.
J. D. B.
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Waterloo, October 11 , 1863.

Dear Sib : I have a letter from General McEae dated Paris, Octo-

ber 8, 1863, in answer to one I addressed him in reference to the pos-

sible yield of the loan for naval purposes. He says, " Present dis-

patches from the Secretary of the Treasui-j' direct me to retain all the

money required in France here, and I could not furnish you with the

means required by Captain North."
The only source from which you can, therefore, expect money is

from the proceeds of cotton, which I learn is now coming forward

;

l)ut as the time of arrival of such remittances is uncertain and the

amount of available proceeds xmknown, j'ou can judge for yourself

how far to rely upon it.

The discussion of money matters occupies much of my time, and I

am loth to renew it, but I desire that everyone having pecuniary claims

upon me should clearly understand the position of affairs, hence I

fully inform j'ou of them.
The ship will, I hope, get off on Wednesday week.

Yours, truly,

James D. Bulloch.
Commander James H. North.

No. 34.

25 West George Street,
Glasgow, October 16, 1863.

Sir: Commander Bulloch informs me that he intends sending a

steamer in a few daj-s to the Confederacy. I avail mj'self of the op-

portunity to write you, hoping that all may reach their destination in

safety.

I wrote you some few weeks since, but the uncertainty of letters

reaching you at this time makes me doubtful as to your ever having re-

ceived it. I regret Aery nuuh to inform you that as the .ship 1 am
superintending the building of advances toward completion the diffi-

culties and doubts as to my ever being able to complete her arise in
H like ratio. In the first place, for the Avant of funds to complete her,
and in the second ])lace. this Government has become so frightened
at the various threats of the Yankees that I think it possible, if not
probal)le, that they will seize her and affix the broad arroAV to her.
Laying aside my oAvn feelings of deep regret and disappointment, the
loss to the Confederacy Avoidd be such at this time that no amount of
money, in my opinion, could replace her. All Avho have seen the ship
acknoAvledge her to be a most formidable, superior, and Avell-built
vessel. And if Ave should he so fortunate as to get her out, will, I am
sure, do good service in our glorious cause. T beg to make a fcAv ex-
tracts from Commander Bulloch's letters, as they Avill tell you in his
own words some of the difficulties I haA^e to contend Avith in getting
money, and these are not isolated cases, for Avhenever a payment be-
comes due I have to Avrite letter after letter to the various agents in
this country, and on more than one occasion T have been indebted to
Mr. Mason for the responsibility he assumed in raising me the neces-
sary funds to meet my liabilities. But to return to the extracts. Com-
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mander Bulloch in writing to me on the 20th of September says:
" When General McEae determined to take the responsibility of ad-
vancing me sums at stated periods he called on me for a statement of
the prospective wants of the Navy Department. In these nothing was
included for your ship, because we were both under the impression
that she Avas to be sold." I regret this very much, as I had never re-
ported to Commander Bulloch that such was my intention, nor neither
had I withdrawn my requisition from him. In the same letter he
goes on to say, " I have endeavored to make new arrangements, but
experience much difficulty, and General McKae does not think the loan
will furnish money enough to supply the original estimate if the large
sum you now require is to be provided also." From another of Com-
mander Bulloch's letters, dated as late as the 11th of this month, he
tells me :

" I have a letter from General McEae, dated Paris, 8th of
October, 1863, in answer to one I addressed him in reference to the
possible yield of the loan for naval purposes. He says: 'Eecent
dispatches from the Secretary of the Treasury direct me to retain all

the money required in France here, and I could not furnish you with
the means required by Captain North. "

' Captain Bulloch goes on to
say: "The only source from which you can therefore expect money
is from the proceeds of cotton, which I learn is now coming forward

;

but as the time of arrival of such remittances is uncertain and the
amount of available proceeds unknown, you can judge for yourself
how far to rely upon it."

I had hoped that at least all my troubles about money matters were
at an end, as I was fully impressed with the belief that such orders
had been sent months since from the department as would supply me
with such money as would be necessary to finish, equip, and sail this

ship, and still hope that cotton will arrive in time. If, however,
cotton has not been sent, I beg to call these facts to your most
earnest attention with a hope that you will be able to assist mc in

my difficulties. In my report to you of July 10 I mentioned that

it "was by the advice of Messrs. Mason & Slidell that I took no steps

towards the selling of this ship, but continued on with the work
as usual. I shall continue to consult with our ministers as directed

by you, and be governed by their judgment.
A short time since I sent you the Times containing a speech made

by Earl Eussell at a dinner given him at Blair-Gowrie, but as it may
never have reached you, I will enclose another copy in this letter,

as I think it a speech of much importance, it refers so directly to

things Avhich are of the greatest interest to us. I am afraid, however,

it is the intention of the earl to prevent any and all of the ships

supposed to belong to us from leaving England. The Yankees write

and tell him that they will look upon it as a declaration of war if

they are permitted to leave, and this will make the earl go beyond the

law to detain them.
I see by the papers that a frigate and gunboat have been detailed

to watch' the movements of two rams in the Mersey, supposed to

belong to the Confederates, and I regret also to see that the " Broad

arrow " has been affixed to one of them. I suppose as the other ad-

vances towards completion she also will have the "broad arrow"
attached to her.

I had hoped that on the completion of this ship I should have been

able to inflict such a blow upon our enemy as would have freed our
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ports from the presence of their ships and given our cotton to the
•world, but as things look now I have but little hope of such results.

However, as our cause is such a just one, we must trust in God's
mercy with a hope that something may yet arise to crown our wishes
with success.

A few daj'S since I witnessed some very interesting firing from the
150-pounder Armstrong. I was pleased with both gun and carriage.
His projectiles I think superior to anything I ever saw, and I have
no doubt if we had had a few batteries of his 12-pounders that the
results at Gettysburg would have been very different. The guns
that I have ordered are rifled and muzzle loading.

I had written thus far when we heard of the arrival of Commodore
Barron and Lieutenant Whittle; by the latter I received your dis-

patch of the 29th of August. Yesterday Commodore Barron visited

the ships and has expressed himself to me as being highly pleased
with everything, but as he will make his own report I shall forbear
from saying anything more with the single exception that his remarks
were very gratifying to me.
The work upon the ship is advancing as fast for the present as is

thought advisable or prudent until the decision in the case of the
Alexandra is made known from the higher court. In the meantime
I beg to report that about one-half the plates are on ; as soon as the
balance of the plates are on, the work can be completed very rapidly.

They can do little or nothing on the inside until these plates are on
as the bolts come entirely through and are secured on the inside with
a nut.

In your last dispatch I note your deep regret at the noncomple-
tion of these ships. I need not assure you that I equally share in

this regret and yet it may prove the very best thing for us, for if they
were finished now I am sure Earl Eussell would not allow tliem to

leave, whereas if the decision of the court is again given in our
favor he dare not stop them.

I also note what you say about a transfer of the ship to a citizen
of France. It has been thought of and talked of, but in reply to
it I would say that the vessels in the Mersey were not only trans-
ferred but were actually sold, and that sale partook of the character
in every respect of a bona fide sale. And yet the English Govern-
ment has, as you will see, had the broad arrow afRxed to one of those
very vessels and that vessel I believe was also launched under the
French flag. As I said before, without the court decides in our
favor I do not believe that an ironclad will be allowed to leave these
waters, but you may rest assured that I will do all and everything
in my power to get my ship to sea. If the court should decide this
case against us I will immediately consult with our ministers and
Commodore Barron and do that which in their judgment may be
considered best.

I have written you very frequently by the Nassau mail, and have
always sent my letters to Mr. Lafitte, of Messrs. Henry Adderly &
Co., and my last to you was taken by Mr. Norman S. Walker him-
self

, so that if you have not received them I shall regret it very much
for if they fall into the hands of the enemy they will be very strong
evidence against us, and I think we have already been more injured
by intercepted dispatches than anything else. Hoping that my next
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dispatch may give you something more cheering and at the same
time be more definite as to our prospect of being afloat,

I remain, sir, very respectfully, your obedient servant,

James H. North,
Commander, G. S. Navy.

Hon. S. R. Malloet,
Secretary of the Navy, Richmond.

Confederate States or America,
Navy Department, Richmond, October 17, 1863.

Sir: The singular failure of Commander Sinclair to advise the
department in relation to his vessel induces me to address you
sijecially upon the subject.

His silence upon a point where he should be communicative and
explicit with the department, especially where advices of his move-
ments frequently reach it through othei- sources, is such a neglect of
duty as requires prompt notice. I am without any information as
to his designs or the condition of the vessel.

You will please take the whole subject of completing and getting
the ship to sea regularly in hand and pursue such course as the in-
terests of the country demand. If necessary a detail of men to com-
plete her complement can be sent to join her near Bermuda or Nassau.
Get her to sea in a fighting condition as early as possible.

I am, respectfully, your obedient servant,

S. R. M.ALIX)RT,

Secretary of the Navy.

Captain Samuel Barron, C. S. Navy,
Care Fraser, Trenholm S Co., Liverpool.

Liverpool, October W, I860.

Sir: In my dispatch of October 1, 1863, 1 called your attention to
the newsi^aper accounts of the seizure of the ironclads 29Ji. and 295,
which had doubtless reached Richmond, but feared to trust particu-
lars to the ordinary mails. Now, by the hands of Lieutenant Carter,
I shall report in detail all that has transj)ired in reference to those
ships. When the proceedings in the case of the Alexandra had ex-

posed the extent and unscrupulous character of the system of espi-

onage the United States officials had established in this country and
had developed to the full the great treason of Mr. Clarence R. Yonge,
it became evident that no vessels partaking of the character of war
vessels would be safe from seizure unless they were known to be the
property of some foreign (irovernment not a belligerent. It was of
pressing importance to destroy any trace of Confederate ownership
in 29^ and 295 at once, and the arrangement with Messrs. Bravay,
of Paris, previously discussed as a probable and very plausible means
of security, was speedily consummated in the manner already re-

ported to you in my dispatch of June 30, 1863. The transfer papers
and, indeed, all the correspondence involved in the negotiation were
so carefully drawn in accordance with British law that the solicitor
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employed to conduct the sale remarked on its completion, " The ships

are now irretrievably the property of Messrs. Bravay and could not

be recovered by anj' process they might think i^roper to resist." It

certainly seemed that the British Government, when informed of

the ownership, could and would reply to the further demands and affi-

davits of the United States minister, that the ships being the property
of French citizens, their completion and final departure at least to

a French port could not be forbidden. Under these circumstances
I was naturally sanguine of success in getting them both to sea and
once more in our possession, for, even though the British (lovern-

ment might refuse Messrs. Bravay permis'sion to arm them in Eng-
land, it was difficult to see how that Government could be com])ro-

mised as toward the United States by permitting a French subject to

take his property, even though in the shape of ships, to his own
country.

Under any circumstances it would have been prudent for me to
absent myself from this neighborhood ; but at the time of the Bravay
o]:)eration I was just beginning some new contracts on account of
the Navy Department in France, and tlius my absence from England
involved neither loss of time nor waste of opportunity. During the
month of July ever^'thing seemed to progress favorably; the ships
steadily advanced toward completion and there did not appear any
I'eason to doubt that they would be readj'^ to take the sea in all the
month of October. In August it became evident that the United
States officials were getting uneasy, a fact made manifest by in-

creased activity and boldness on the part of their spies and undis-
guised efforts to tamper with the employes of the Messrs. Laird.
Towai'd the end of that month these causes began to operate in
such a manner as seriously to interfere with and retard the progress
of the work. At the same time the custom-house officials began
to make visits of inspection to the ships and to press inqiiiries as to
their destination and ownership, indicating that the Government
v>-as listening to the affidavits and persistent protests of the Ameri-
can minister. Finally, the Messrs. Laird, hoping that if the Govern-
ment were furnished with proof that the ships did not belong to the
Confederate States they would be relieved from further annoyance
and inconvenience, asked and obtained the permission of the Messrs.
Bravay to avow their ownership of the vessels. The result of this
was a call upon M. A. Bravay at his house in Paris by Captain
Hoare, Eoyal Navy, who on the" part of his (Tovernment made minute
irK|uiries as to the intent of the purchase by M. Bravay of such
formidable ships. Eeceiving apparently satisfactory answers to all
his questions, and seemingly convinced that the Messrs. Bravay were
the real owners. Cai:)tain TToare then made a direct offer to purchase
them for the British admiralty, which proposition Mr. Bravay de-
clined to entertain at least until the vessels were fully completed
according to their designs, and had been delivered to him" in a French
port. This ended the interview with Captain Hoare. and the cir-
cumstances were minutely detailed to me by M. Bravay on the day
of their occurrence. In the meantime matters continued to grow
worse at Liverpool. The nature of some of the affidavits sent up
to the foreign office by the TTnited States consul leaked out, and
although most of them were glarinirly false still they seemed to be
whispered into willing ears and had such effect that the Lairds were
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directed not to attempt a trial trip with either ship without giving
notice to the customs officials, and were finally forbidden to do so

at all except with a guard of marines or other force from one of
H. M. ships on board. During most of this time I was in France,
coming to Liverpool only for a day or two at a time to receive and
write letters by the Bermuda mail. Yet the United Stales consul
through his spies was swearing to my constant presence here and
superintendence of the shi2:)s. The local authorities are well aware
that this latter statement is untrue. It has also been discovered that
most, if not all the affidavits upon Avhich the (4ovenment is acting
have been furnished by Chapman, Yonge, and others, whose utter

want of character was clearly proven in the i)roceedings agaiiiHt the
Alexandra. The course pursued by the foreign office can only then
be accounted for ujDon the supposition that the head of that dei)art-

ment is a partisan of the North, and is acting for its interests instead

of simply and consistently following the strictly neutral course he
professes to have adopted. No one would expect this Government to

permit the equipment of a ship of war by a belligerent in English
Avaters. and then allow her to sail openly away in fighting condition,

an}' more than it would be expected to permit the open enlisting

of troops for another belligerent. Yet interference Avith either of

these shoidd, it Avould seem, be conducted according to the law of

the land and not in accordance with the whim or partiality of a

minister of state. The fact that men are constantly recruited in

Ireland for the Federal Army and haA'e been shipped by hundreds
from this port is so notorious as to be generally discussed, yet I haA e

not heard that the rights of a single shipoAvner have been violated,

nor his shi]) detained a single hour in order that the destination or

character of the passengers might be inquired into, Avhile in the

case of a ship building in a private yard, this Government furnishes

detectiA"es to Avatch her progress, listens to and acts upon the state-

ments of perjurers and aA^OAved traitors, and finally interferes and
prevents her completion in a most unusual and illegal manner, as I

am informed, for fear that she may at some future time fall into the

hands of the Confederate States.' The inference is so clear that

I shall not suggest it. but will simply particularise by repeating that

the tAvo rams building by Messrs. Laird have been virtually seized

by orders from the foreign office, and are noAv in the possession of

the customs officers of this port, assisted bj' one of H. M. gunboats

and a guard of marines from H. M. S. Majestic. The actual seizure

took place only about a fortnight ago, although the public has been

prepared for such an event by intimations in the so-called Govern-

ment organs, and discussions upon the matter in all the newspapers

of the Kingdom.
I have inquired into the causes of this act, and learn from the best

possible source as follows : It has been made known to the authorities

that a large number of Confederate naval officers have during the

past three months arrived in England. The Florida came off the

Irish coast some six weeks since, and proceeding to Brest, there dis-

charged the greater portion of her crew. Avho Avere sent to Liverpool.

These circumstances were eagerly seized upon by the United States

representatives here, and they have so worked upon Lord Russell as

to make him believe that the presence of these officers and men has
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direct reference to the destination of the rams. At any rate, the

declaration of the United States consular spies to that effect has been

the cause of their seizure at this time, because the reason assigned is

that the sliips maj^ be captured on their trial trips, or even forcibly

carried out of Liverpool without the consent of the Lairds, by these

very officers and men. The precautions taken to prevent such an
attempt are under the circumstances ludicrous. One of the rams has

for some time been lyin^ in the Great Birkenhead float. To be got

out she must pass through a kind of lock, a large caisson must be

lifted, which can only be done at a certain stage of the tide, and
finally a gate requiring machinery to move it must be opened to give

her egress. I learn upon inquiry that if it were desired to remove
her from the dock the keeper would require five hours' notice. Yet
this (jovermnent has thought it necessary to place a gunboat with
extra marines alongside of her, the fasts of the gunboat being actually

placed over those of the ram, and until within the last few days ha-s'e

kept a 60-gun frigate at anchor opposite the dock gate, for fear that

this formidable ship might jump over all these obstructions and pro-

ceed to sea in charge of tiie aforementioned officers and discharged sea-

men, without bending a sail or lighting a fire.

Now, sir, the final issue of this affair is no longer a practical ques-

tion. No amount of discretion or management on my part can effect

the release of the ships. Mr. Slidell has always given me to under-
stand that the Emperor of the French was aware of the nature of the

transaction with the Messrs. Bravay, and at the proper time the

French Government would come forward in support of the claims or
assumed rights of its citizens. I have already intimated to Mr. Slidell

in a cautiously-worded letter, what has occurred here, and asked what
steps the French Government will take. As yet I have no reply, but
I will join Commodore Barron in London to-morrow or next day and
we will both proceed to Paris to lay the situation before Mr. Slidell,

and to seek his counsel and action. It is my opinion that the British
Government will not let the ships be removed from their present posi-
tion unless the French Government comes forward and relieves it

from all responsibility or presumed obligation to the United States
by requesting that the ships may be allowed to leave Liverpool as the
property of a French citizen. Whether the Emperor is prepared to
change place with her Majesty's Government or not, can only be de-
termined when M. Bravay asks the protection or countenance of his
own Govei-nment, and I shall do all in my power to press a decision
in the matter, and will report to you the result at the earliest possible
moment.

I have always been imder the impression that it would have been
better for the Messrs. Bravay to have declared the ownership of the
ships at the time of the assimaed sale and to have asked permission
to complete them. Thus would our minds at lea^ have been set at
ease. If the answer had been " No," we would have saved the money
since expended and could have sold the ships in reality as they were
and have put the proceeds to other and pressing uses. I waived
those views to those of Mr. ilason and Mr. Slidell, who thought that
I should not interfere with or dictate too much to M. Bravay in t>ie
management of details, and who thought that we should await some
direct act of interference on the part of the British Government
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before calling upon the Frenoli owiicih' to act. Mv hands are now
tied until those French citizens succeetl in effecting the release of the
ships, which can only be done through the medium of their own
Government. Under all these circumstances, you will perceive how
impossible it is for me to predict the future of these ships. I can
only say that v.hen reJe-.ised from seizure no time will be lost in
getting them clear of such a casualty again.

i feel bound to say that the presence of the Florida in these waters
and the discharge of her crew have very materially added to our
complications h^re, but I need not go into detail upon matters which
lia\e already taicen place and can alone be felt in their effects without
the possibility of prevention. I have conversed very freely with
Lieutenant Carter upon all our affairs in Europe, with a view of his
mentioning the substance to you, and I respectfully request that you
will give liim an opprirtuiiity of explaining some thiiigs to you which
would unnecessarily swell the dimensions of tliis dispatcli, and which
I do not wish to put formally upon paper.

I have the honor to be, very respectfully, your obedient servant,
Jaihes D. Bulloch.

Hon. S. R. Malloet,
tSec7'etary of the Navy.

Liverpool, October 22, 1S63.

Sm: I have already reported to you the puichase of a steamer
for the Navy Defjartment and that Lieutenant Carter would go out
in command of her. After unlooked-for delays in her completion
she was delivered at this port on the llth instant, and is now so
nearly loaded that we may expect her to sail in a couple of days.
In the selection of a steamer to suit our wants I was embarrassed
particular!;/ by the scarcity of vessels combining speed and carry-

ing capacity' and partially by the depressed state of our finances.

Steamers suitable in size, draft of water, and engine power for

bl(K?kade running are now held at a pric« far above tlieir intrinsic

value. Besides this the better class of paddle steamers ha<l all

been already disposed of. Those that remained of that description

were too small, and I was thus forced to fall back upon a screw. The
one selected has large carrying capacity upon a light draft, and
will, I think, be as fast as the majority of the ve-ssesls heretofore

sent out from England as blockade runners. She was far more
rigidly tried than steamers usually are, and after steaming about

the Firth of Clj^de at full speed for perhaps a couple of hours
was then mn between two lights four times, the distance being

accurately kno^vn, averaging 134 knots. By this steamer I send

forward a marine engine of 200 hoi"sepower nominal, with all the

tools necessary for erecting it and also spare India rubber valves,

and indeed everything necessary to keep it in working order. The
boilers are riveted up in as large pieces as can be handled, and
hammers and spare rivets are sent for completing them. I also

send a case marked ^^^c containing the remaining half of the com-

missions and warrants, a similar case having already been sent to

Bermuda with a letter requesting Major Walker, the agent of the

War Department, to forward it to Richmond by the first safe oppor-
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tunity. If Lieutenant Carter gets in with the ship, you will be able

to carry out your design of sending out cotlon to meet the engage-
ments of the Navy Department in Europe, and should you desire

to establish regular oi^erations of this kind I could purchase two
or three light-draft paddle steamers of high speed, several of which
class are now coming to completion, and they could do the work
between the islands and the coast, while the larger vessel now com-
manded by Lieutenant Carter might be employed to ply between
the islands and Europe.

I learn from Mr. Prioleau that since the beginning of the war
200,000 bales of cotton have been run through the blockade on ac-

count of various mercantile houses and private speculators, and this

lucrative trade not onlj' continues but arrangements are now in

jsrogress to enlarge it. At j)resent prices 200,000 bales of cotton

would yield more than double the net amount of the proceeds of the

Erlanger loan and it would seem not only advisable but absolutely

necessary for the Government to take this trade into its own hands.

Southern merchants would be deterred bj' patriotic feelings from
complaining of such an interference Avith their customary traffic, and
those foreigners who have already made abundant profits would have
neither right nor reason to murmur. An agent of vour department
in the regular receipt of cotton, even though in moclerate quantities,

would have an established credit, and could extend his operations
with a feeling of confidence, and if fortune should favor the under-
taking, so that we could accumulate a considerable supply here, the
(iovernment through its mercantile agent would not only rule the
market, but important political influences might be brought to bear.

Messrs. Eraser, Trenholm & Co., have advices of several lots of
cotton, about 700 bales in the aggregate, being on the way to Liver-
pool the proceeds of which are to be placed to my credit subject,

however, to the drafts of Mr. Heyliger, at Nassau. It is important
that Mr. Heyliger should notify Messrs. Eraser, Trenholm & Co., at

the time of each shipment, or as soon after as possible, to what extent
he will draw against it. otherwise it can not be known how much of
the proceeds will be available for uses here. I learn from Mr. Prio-
leau (of E., T. & Co.) that he has, within a few days, received a draft
upon a shipment of cotton A\'hich came to hand a year ago, and the
jiroceeds of which liave long since been expended by Major Huse,
for the "War Department. I call your attention to these points be-
cause in providing for varied and extensive operations, wherein not
only regularly appointed periods of payment are to be ]irovided for,
l)ut in the course of which the disbursing agent is likely to be called
upon for large sums of money without previous notice, it is absolutely
necessary that he should he Avell informed of the source and probable
quantity of supjily. You inform me that I am to l)e the general
l)anker for the funds of your department. If I am informed or noti-
fied of the contemplated operations of each officer von may deem it

necessary to send out, it will be a very simple thing for me to arrange
for his money payments, but if I am kept in ignorance of new de-
signs, or those already understood and provided for are changed
in a way to involve additional cost without due notice to me, there
must continue to be, as there is now, confusion and embarrassment.
I beg to urge, therefore, tliat when an officer is instructed to perform
any service requiring him to call upon me for money, or the execu-
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tion of which will reduce the fund upon which my own individual
operations depend, you will direct him to inform me in advance what
amount of money he will require so that I may make the necessary
arrangements to furnish it, or notify him of my inability to do so
either from actual want of means or the likelihood of work in prog-
ress being stopped by the diversion of funds already appropriated to
the purpose.
You will have learned from my dispatch of August 7, 1863 (a

duplicate of which I send by Lieutenant Carter), how the Glasgow
ship came to be dropped from my estimates. Since that time I have
endeavored to furnish Commander North with money to go on, and
have paid him £20,000, but I have been most unexpectedly called
upon to pay off the Florida's crew, and Commander Barney tells

me lie has scarcely money enough to continue his cruise. Until some-
thing is realized upon the cotton now on its way I shall be without
a farthing in England, for when the last payment is made upon the
engines now being shipped my account with Messrs. Fraser, Tren-
holm & Co. will be overdrawn. General McEae, under date of
October 8, 1863, informs me that the loan will not pay for existing
contracts in France by over 1,600,000 francs, and says, or rather
Avrites, thus, "Eecent dispatches from the Secretary of the Treas-
ur}' direct me to retain ail the money required in France here,"
that is, in Paris. Under all these circumstances I have been forced
to notify Commander North that I could not advance him any more
money, and, as his requisition upon me is still for £100,000, I sup-
pose he must positively come to a standstill, much to his own mor-
tification and to the great loss and discomfiture of the builder. At
least, I do not see what else he can do until the arrival of cotton
places me in funds. While such is the deadlock in some of the opera-
tions of the Navy Department, and so large a deficit in the sum
necessary to complete other works exists, it certainly seems ill ad-
vised to press the credit of the department or to use the securities

of the Government to raise money for new undertakings, however
tempting they may appear.
Inasmuch as all the embarrassment arising from failure to com-

plete the contracts of the Navy Department in Europe will eventu-

ally fall upon me, I have deemed it proper to lay before you, as a

means of present and future justification of my own acts, the fore-

going statement of facts and explanations thereof, and I respect-

fully request that you will take the contents of this letter into

serious consideration, and that you will then send out explicit in-

structions in accordance with the judgment you may form upon a

knowledge of the state of things here and the prospective pecuniary

condition of the department. I assure you, sir, that I neither depre-

cate embarrassment nor shrink from responsibility. I simply desire

to see the way clear, that I may act with proper discretion and
judgment.

In another letter I will furnish especial statements on the subject

of the finances.

I have the honor to be, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. R. Malloet,

Secretary of the Navy.
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Confederate States of America,
Navy Department, Richmond, October ^, 1863.

Sir : You will please purchase for this department and send in two

lots by different steamers to the care of Major N. S. Walker, Confed-

erate States agent, Bermuda, to be forwarded by him to the depart-

ment, the following articles of stationery

:

Fifty reams of best English letter paper, white, wide ruled.

Twenty reams of best English foolscap paper, white, wide ruled.

Ten reams of best note paper, not ruled.

Forty thousand envelopes, official size, blue or white.

Ten thousand envelopes, letter size, white.

Five gallons best copying ink.

Two gallons best recording ink.

Ten gross best steel pens, assorted.

Twenty record books, medium, six quires full, full-bound russia.

One dozen four-blade penknives, best.

One dozen erasers.

One dozen gold pens, best, of different sizes.

Twenty books for press copies, letter size, full large.

I am, respectfully, your obedient servant,

S. R. Mali.ory,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Paris, France.

p. S.—Send also two dozen memorandum books of different sizes,

and 12 dozen best lead pencils.

S. E. M.

Confederate States of America,
Navy Department, Richmond, Octoher 2Jf, 1863.

Sir: Commander Maury informs the Department that he has de-

tached Commander Maffitt from the command of the Florida at his

request. You are requested to inform Commander Maffitt that the

Department has received no dispatches from him since he left the

Confederate States with the exception of one from Bermuda, dated the

22d of July last, enclosing a receipt for some boxes of silver and a list

of instruments sent by him to Wilmington, and instruct him to make
full report of all his operations from the date of his leaving the Con-
federate States until his detachment, and forward it to the Depart-
ment, as early as practicable.

I am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Captain Samuel Barron, C. S. Navy,
Paris, France.

32 India Street,
Glasgow, Octoher 26, 1863.

Dear Sir: No doubt you have read some of the various si)eeches
that have been made lately by the Government officials, and espe-
cially that one of Earl Russell's at Blair-Gowrie. From these
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speeches and various other acts that have come to my knowledge, it
IS clear to my mmd that obstructions of all kinds will be thrown in
the way of vessels intending to leave these waters if they are sup-
posed to be for the Confederates. I therefore beg that you will not
allow any arrangements that you have made with me to' interfere in
any way with your future plans, especially if either you or your
brother think you can better your condition.

I feel it my duty to inform your brother and yourself of the great
uncertainty as to the movements of this ship, but at the same time
to assure you both that if there be any chance of success and you dis-
engaged, 1 shall most certainly remember my proiiiise. One of the
ships will be launched on Wednesday, 28th instant.*******

Yours, very truly,

James H. North.
Mr. Benj. Fraser.

P. S.—Destroy this letter after you have read it.

32 India Street,
Glasgoiv, October 29, 1863.

Dear Sir : In my last dispatches from the honorable the Secretary
of the Navy he informs me that " Mr. C. J. McEae is constituted the
financial agent of the War and Navy DeiDartments, and as such will
have the control of funds." He also says, " Furnish Mr. McRae
with an abstract of all contracts made by you for the construction,
armament, and equipment of the vessel you are building." Now. in
obedience to that order, I beg to say that there are still two payments
due of £18,000 each on the ship I am superintending the building of,

and these i^ayments become due as the work progresses, so that it is

impossible for me to say exactly when I shall require them ; but one
of them, say, of £20,000, 1 think I shall require some time in Novem-
ber. On the guns and some other small things I have already made
a payment, the balance due when completed. I have every reason
for thinking they are all ready now, so that the contractors ha\'e a.

perfect right to call on me at any moment for the balance. A vast

number of things I have not attempted to order, as there is so much
uncertainty about our movements; so for the present, if you can
furnish m.e with the amount above requested, I will try and not trou-

ble you again directly.

With great respect, I remain, yours, very truly,

James H. North.
General C. J. McKae.

172 StiE DE Rtvoli,

Paris, Novemher 10, 1863.

My Dear Terrt: I have your last letter; all seems to be going
on prosperously with you thus far, but do you not think, in view
of the Yankees' watchfulness and unscrupulous use of all means
to hinder us from getting out our vessels, that yon had better disap-

pear from the scene of j'our late successful operations and bring all
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your papers with you ? The ship will almost certainly be interfered

with and you may be made to appear on the witness stand, and if

you be there is no counting the mischief that may ensue to us every-

where in the realm of Great Britain. Consult Galbraith on this point.

At all events send your papers over to me—everything that relates

to anything or person belonging to the Confederate Government.

If you deem it necessary, I will send an officer over to receive your

papers and bring them to me if you can not come yourself or deem

your presence in Scotland of paramount importance.

Have [you] read that part of my letter to North which has refer-

ence to himself and the vessel building in Scotland? If not, do so,

and tell him to ponder well the whole subject ; if he wait for that

vessel, my conviction is that he will not get afloat during this war.

No news,'no change in Mr. S.'s views regarding French ports.

Yours, most truly,
•^

S. B.

[G. T. SlNCLAIE.]
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ing and reserve them for a service which I need not mention. This
vessel requires repairs, which are now being made. When they shall

be completed her future use and service will be determined. At pres-
ent we have some idea of making her a blockade runner, upon a requi-

sition of Colonel McRae, who wants such a vessel. Our ultimate de-
termination will not, however, be made until we can certainly ascer-

tain her worth as a cruiser. This will be arrived at in a fortnight or
less time. The Fantpero, a fine vessel built at Glasgow, has been
noticed by the British Government, and they are now investigating
the purposes of her construction and ultimate destination. Her
owners, an English house in London, and their agent, Mr. Galbraith,
in Glasgow, think that she can not be detained by the Government.
Should they be right in their sanguine conjecture, she may yet fall

in the hands of your officers, in which CA'ent you may rest assured of
her speedy equipment and good service in the destruction of our
enemy's property on the ocean. I have gone through this vessel and
pronounce her a first-rate vessel of her class.

The fine large ironclad frigate, of which you have heard, now
building in Glasgow is, I believe, to be sold to the Russian or Danish
Government We, therefore, have small chance of ever getting pos-

session of her.

Paeis, November 10, 1863.

Sir: Since my last letter I have, by the advice of our friends,

left England and taken up my quarters in this city through motives
of prudence. The spies of the Federal Government are untiringly

watchful of the movements of all Confederates, and most insidious

in the approaches to those from whom they think it possible to ex-

tract the least information.
Our affairs in Europe so far as they are to depend in future on

the relations that must hereafter exist between the Governments
of France and Great Britain and the United States are, I believe,

approaching a crisis. The rams that are being built in Liverpool

for a French owner, Mr. Bravay, have been forcibly seized by the

British Government, and he, Mr. Bravay, duly notified of the fact.

I understand that he has made, or is about to make, a formal call

on the Government of Great Britain for the delivery of these vessels

to himself, as they are bona fide his property. Should Great Britain

refuse to accede to his very reasonable demand, then, the Emperor
is to be asked for his interference on the behalf of one of the citizens

of France who has entered into engagements with certain ship-

builders of England for the construction of vessels according to

specifications in possession of the parties. Should his Majesty take

the view of the matter which we have reason to believe he will, then,

it is thought that Great Britain will gladly yield to his request and
release the vessels, when Mr. Laird will be at liberty to deliver

them over to the rightful owners. After that we await the march of

events. Of the result, our friends on this side are most hopeful.

The Texas was launched a week ago. She is advertised for cargo,

and there are hopes of getting her out of the waters of Great Britain

without any serious embarrassment. She is an uncommonly fine

vessel in all respects, and should we succeed in getting possession of

her she will do good service against the commerce of our enemies.
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The other vessel, building at Glasgow, I^orth's, is a splendid ironclad

frigate, creditable alike to the contractor and the officer who has
devoted his time and talents to superintend the building of the

vessel from the laying of her keel to the present moment. But we
all fear that it will be almost impossible to get her out, and, should
we succeed in doing so, she is so large, has such a draft of water,

requires so many men to man, sail, and fight her, will expend such
an immense quantity of fuel, and will be so altogether extravagant
a vessel, that I am forced to doubt very much the expediency or
propriety of ever owning her. There are other governments want-
ing her and all ready to purchase at an advance on any price she
has yet cost. I throw out these suggestions for your consideration,

believing as I do that the amount of money accruing from her sale

can be more advantageously employed. I know of no better officer

with his present experience than Commander North, to entrust with
the building of a vessel similar to the Alabama, with such alterations

and improvements as he may suggest, restricting him onlj' in size.

I would not recommend the building of any vessel at this time to

draw more than 16 feet at the farthest. Commander Barney having
been ordered to the command of the Florida, Commander North could
be appointed to a command under my orders should he prefer service

afloat. I am fully persuaded that the Government could employ no
more efficient or faithful agents for the building or pi-ociiring of
vessels for the Confederacy than Commanders M. F. Maury and
J. D. Bulloch; and I would venture to recommend to you, sir, most
respectfully, and with some diffidence, that no other contracts or
engagements for the construction or purchase of vessels be made in
England or France, than such as you may authorize tliese two officers

to make. Their extensive experience and acquaintance with the
shipbuilding interests of tliese two countries render them peculiarly
fit for such trusts.

The Georgia, Commander W. L. Maury, arrived in Cherbourg a
few days ago almost broken down: she has lost her speed, not now
going under a full beau of steam over 6 knots an hour, and is good
for nothing as a cruiser under sail. Her officers and crew have lost
all confidence and are unwilling to trust themselves in her again
at sea. She requires some repairs and overhauling, which I have
ordered to be made, and the vessel got ready for any service that may
be required of her. This will require some time. The crew, some
hundred or more men, are loyal and attached to the officers and the
flag which they serve. They have declared to the officers t'neir per-
fect willingness and readiness to remain in the service if tliey can
be employed on board a regular cruiser with some chance of a 'fight.
This excellent temper I have deemed it important to foster, and have
therefore ordered Maury to give them liberty and a portion of the
money due tliem, v^ith assurances tliat ere very long they mav be
gratified in their present laudable desire. If divided between' two
ironclads, they would make an admirable nucleus for a crew of fight-
ing men. Already drilled, disciplined, and attached to the cause
winch they have adopted, their influence among crews picked up
"along shore," as sailors say, would be of incalculable value to any
officers of a ship who may find themselves surrounded by disaffected
spirits, that have been found amenable to the hiiili bribes and ex-
travagant offers of an unscrupulous set of men who are furnished
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with unlimited means for the seduction of bad spirits to the com-
mittal of any crime, even that of attempting to make a mutiny—the
worst oflense known in the naval code. These are contingencies

which we shall be liable to and which I am endeavoring to provide
a<rainst by thus using the means within my control. The Florida,
Commander Barney, is now in Brest undergoing repairs. She has
only 27 men on board and there seems much difficulty in getting

a crew for her. We are forbidden to ship men in any French port

;

but are endeavoring through the influence of Maury and Bulloch
in England to get men for her. Her gun carriages are reported
to be so defective that they will not stand half an hour's fighting.

Bulloch is attending to making other carriages, which will be taken
on board at some place of rendezvous. The diiKculty in getting a

crew is so great that it is impossible for me to say at what time the

Florida will again be on the ocean doing her work. The officers

out here are distributed about in different cheap places in the country
(only a few remaining in England), and in such small numbers as

not to attract any particular attention.

I have endeavored to give you a comprehensive idea of the con-

dition of naval matters as I find them and shall continue to notify

you from time to time of every change that may occur. T shall

remain here for the jjresent, though all letters should continue to

be sent to the care of Eraser, Trenholm & Co., 10 Rumford Place.

I have the honor to be, sir, very respectfully, your ol)edient servant,

S. Baeron,
Flag-Ojficer.

Hon. S. R. Mallorv,
Secretary of the Navy, Richmond, Va., C. S. A.

Glasgow, November 21, 1863.

Dear Mr. Mason: The plot thickens every day, and from the

steps this (Tovernment are taking I am afraid there is very little

chance or hope of my getting out. As I have great confidence in your

-judgment. I should' be very much pleased to haA'e your advice in

ithis matter. Our landlady received a summons to-day to appear

before the sheriff's court on Monday next to answer such questions

as mav be \mi to her.

The Government has also sent a man-of-war in the Clyde to

keep watch over a screw ship called the Pampero. Spies are dodg-

inir around in every direction; from one to two are generally on

watch about this house.

An early answer will oblige.

Yours, very truly, James H. North.

P. S.—As they are making every effort to obtain evidence against

this ship. I sometimes think it would be as well if most of us were

on the Continent.

32 Tniha Street,

Glasgow, November 21, 1S63.

Dear Captain : I have been thinking over the message sent me by

Terrv. and as the plot is thickening very much in these parts I am
prepared to act in whatever way that may be thought best.
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Our landlady was sr.mmoned to-day to appear before the sheriff's

court on Monday next to answer such questions as may be put to

her. An English steamer of war has been ordered here to watch
the Pampero. The collector of customs, I understand, says that she

will not be allowed to leave these waters, as she is looked upon as

rather a suspicious craft.

I think I see quite enough in the trial of the Alexandra to convince

me that I will never get my ship out.

Yours, truly,

You Know Who [North].
Captain Barron,

172 Rue Rivoli, Paris.

P. S.—^I should be pleased to hear from you; put your letter

under cover to Madame.

Liverpool, Novemher 25, 1863.

Sir : I have had the honor to receive your two dispatches of

September 22, 1863, which reached me on the 25th ultimo at London,
and j'esterday a bearer of dispatches passing through Liverpool
left for me at the office of Messrs. Fraser, Trenholm & Co., of this

place, your several letters of September 28 and 29 and duplicate of

one of September 22 inclosing instructions in reference to our
finances in Europe.
Under cover of your letter of September 28 I find a Treasury

warrant upon General McRae, Depository, Paris, for $2,000,000 to

be paid me in cotton certificates, and in one of those dated September
29 is inclosed a warrant in my favor for £437,500 to be paid out of
the proceeds of the loan, drawn also upon General McRae.
Our means of communication are necessarily precarious and sub-

ject to delay and interruption. It is not, therefore, surprising that
we should sometimes write at cross purposes, or rather that in my
reports I should recommend undertakings and suggest operations
already contemplated and provided for by you. Thus the anxiety
I have expressed in late dispatches in reference to the future financial
prospects of your department, and the suggestions I have thrown out
on the subject, seem to have been superfluous, as it is evident from
your instructions and letters, to which I am now replying, that the
whole matter has occupied your earnest attention, and that you have
taken all the steps to supply the pecuniary wants of the Ifavy De-
partment in Europe which the condition of" our country and the state
of its Treasury would seem to admit. I trust, therefore, that you
will regard all that I have heretofore written on that subject solely
as evidence of natural anxiety to preserve the credit of the depart-
ment and to secure the uninterrupted progress of naval operations on
this side of the Atlantic, and by no means in the light ot complaints
or intimations that such grave matters were overlooked at home.
The means you have already adopted to supply me with money, and
propose to continue, are: First, drafts upon the Erlanger loan;
second, cotton certificates; third, direct shipments of that staple. At
the close of this dispatch I will give you a statement of the sums
received by me and other naval officers from General McRae out of
the proceeds of the loan, and will add an exact statement of the out-
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standing liabilities of the department so far as my own operations
or those you have instructed me to provide for are concerned. When
General McRae arrived in Europe he found me without the means of
beginning any work in France, but recognizing the importance of
the operations contemplated in that quarter, and apparently aware
that the home Go\-ernment desired to carry them on, he at once
assumed the responsibility of furnishing me with money from the
loan, trusting that such advances would be subsequently met by reg-
ular Treasury warrants in my favor. Thus I have been able to push
on all work without interruption on the score of money, to buy a
steamer and dispatch her with an engine, to furnish Commander
Sinclair with £10,000, and to supply Commander North with money
for his ship until very lately. Thus I presume the proceeds of the
loan are pretty nearly exhausted. At any rate, I do not think there
is sufficient balance remaining to pay the draft just received for
£437,500. To continue the work in progress and for any new opera-
tions you may contemplate, our remaining resources are the cotton,
certificates and the cotton itself, which may be successfully sent for-
ward. Cotton certificates may be made use of for the purchase of
second-hand ships from speculators, or may be available for the pur-
chase of certain supplies, but I am quite sure they would not be
received by a builder in payment of the cost of new ships. Now that
all dealings in these certificates and in Government securities gen-
erally' have been fortunately placed in the hands of a single agent,
something like a fixed market value can, I presume, be soon estab-
lished for them, and I doubt not that General McRae will very
shortly be able to inform me to what extent this warrant for
$2,000,000, payable in those certificates you have sent me, can be made
use of. On every account it is better that the agents of the Govern-
ment should go to dealers and builders with money in hand rather
than with any kind of security, for thus they can not only make
better bargains but the Government bonds are kept in few hands and
are not hawked about as the necessities of needy speculators may
require. I shall therefore patiently await General McRae's efforts

to meet the draft for $2,000,000 upon the cotton certificates, being
quite satisfied that his judgment is sound, and that his desire to aid
in the prosecution of all public undertakings is a sufficient incentive
to exertion. Undoubtedly the most tangible and most readily avail-

able source of money supply is the cotton itself, and although the risk

of capture is great and the cost of transportation heavy, the profit is

so large that this mode of remittance offers the surest and speediest

return, besides being eventually the least burdensome to the country.
I feel justified, therefore, in urging the expediency of sending out
cotton as rapidly as possible, and if you think proper I can purchase
or build two or three fast light-draft paddle steamers to do the work
between the Confederate States and the islands, so that you might
control all the shipments for your own department both ways. This,

would be a good operation in any event. A few successful voyages
would pay for the ships, and if built to order and properly con-

structed they would be well suited to our coasting trade, and in the
ei'ent of a speedy peace would meet a ready sale. I think, too, a few
light-draft, swift, paddle steamers capable of carrying a couple of

pivot guns would be very serviceable to us in time of peace as

dispatch vessels or to keep the police of the coast. The vessels now
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under construction by builders and those lately finished for blockade

running are hurriedly put together and too light for long wear and

tear, but in five months staunch and really serviceable ships could be

built, and if your view of the probable duration of the war would
justify looking that much ahead, I respectfully recommend the above

proposition to your consideration. The American flag is fast disap-

pearing from the ocean. The few ships still sailing under it en-

dea\or to protect themselves by foreign charters or lading, and it

would seem scarcely worth the cost to fit out any more cruisers

against American commerce, as each captured ship will eventually

involve our prize courts in endless litigation with neutral claimants.

If j-ou should think proper for the above reasons to confine the build-

ing of ships for purely naval purposes to such classes as are suited

to offensive warfare, and should desire the few of such construction

as would be required for blackade running and coast service, these

latter could be pushed to completion very rapidly. In anticipation

of some such instructions from you I will have estimates and plans

prepared, and will endeavor in conjunction with General McRae, so

to arrange our monetary affairs as to admit of the ships being laid

down as soon as the necessary order for them arrives.

In order that you may fully understand the statement of receipts

from General McRae, which I enclose herewith, I will explain that

certain amounts were advanced from the loan by Mr. Erlanger, at

the request of Mr. Mason, to various agents of the Government, be-

fore the arrival of General McEae. Such sums as Avere advanced
to naval officers have been passed to my account with the loan, and I

have handed over the warrants to General McRae instead of endors-

ing them over to Mr. Spence as you at one time directed. I pre-

sume General McEae has reported all this in form to the Treasury
Department. I believe General McRae has paid something to Com-
mander Maury lately for an especial purpose, but I am not yet

informed of the amount and can not include it in the present state-

ment.

Xavy Department, Gonfederato States, in account with loan of £3,000,000.

To amount paid by request of Mr. Mason, March 24, 1863

:

To Commsinder IS'orth £26,000
To ComnKimler Maurj' 38,902 18 4
To Commander Bulloch 30,037 6 8

95. 000
June 20. Paid .T. D. Bulloch, Vrs. 1,440,000 ii7,000
.Tune 26. Paid .T. H. North 30, 0(X)
.Tnly 8. Paid .T. D. Bulloch 13.750
.Tuly 15. Paid M. F. Maury 25,000
.Tilly 1.5. Paid M. F. Maury 3,00(1
.Tuly 25, Paid J. D. Bulloch, Fr.s. 800,000 32, 000
Tuly 30, Paid 3. D. Bulloch, Frs. 720,000 _ 28, 800
Au.i^ust '25, Paid -T. D. Bulloch .OS, 000
.September 4, Paid .T. T>. Bulloch 13,750
.Sepiember 14, Paid .T. D. Bulloch, Frs. 720,000 28, 800
September 14, Paid J. D. Bulloch, Frs. 800,000 32' OOO
September 21. Paid .T. D. Bulloch, Frs. 141,333 * 5, 0,53 15
October 18, Paid .T. D. Bulloch __ 3000
October 2S, Paid J. D. Bulloch, Frs. 720,000 28,' 800

477, 953 15

* This amount should be £5,6.53 6s. 5d.
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Received irom Treasury Department warrants an;ainst
the loan as follows

:

Warrant 308-291 f300, 000
Warrant 250-317 26,000
Warrant 251-317 38,'9G2 13 4
Wariiiat 42S-30:> 437, r.W

802, 462 13 4

Balance still to be paid me from the loan to cancel war-
rujjts received 324. 508 18 4

Note.—In reference to the item of £30,037 6 8 chni-Ked nK.iinst me on March
24, I will state that I have only received £30,tK)0, the odd f s. d. never having
heeu paid me.

The outstanding contracts in my own name will re-
quire the following sums

:

Franca.
Three installments uiion each of two ironclads at Bordeaux 2, 4(X), 000
Two installments of each of two corvettes at Bordeaux 1,440,000
Two installments upon each of two corvettes at Nantes 1,440,000
Two installments upon 00 great Runs witli carriages, etc., for

corvettes 282, 660

5, 502, 606

Frs. 5,562,666 at 25 frs. to the £ £122, ,500 12 9
Two installments on armament for ironclads at Bordeaux 0. '.i(»0

228, 500 12 9
One installment on each of two vessels described in my letter of

.Inly S, 1803 1 £27,500

2')(i. 000 12 9
Commission to be paid parties for business explained in niv letter

of June 30, 1803, if successful 1 28,000
A'arious contingencies L'0, 0(X)

304, IX)0 12 9

Besides the above Commander Barnejf requires £5,000 feu- t'le

Floruht; £10.000 are still to be paid Commander Sinclair, and Com-
mander North will require an additional £100,000 if his ship is to be
completed for service.

Tliese last items amount to £115,000, and the account will stand
thus:

Required for my own contracts £304,000 12 9
Ke(iuired lor otlier otlicers 115, 000

410,000 12 9
Balance still to be paid from loan to cover warrants received 304. ,i08 IS 4

Deficit 94.407 14 5

To meet the above deficit I have the Avarrant for $1^,000,000 to be

paid in cotton certificates, actually in hand, also in prospect the cot-

ton you advise me as being in course of shipment. Of the latter

Messrs. Fraser, Trenholm & Co. have received about 700 bales, but
owing to some confusion in the advices from Nassau, none of the cot-

ton has yet been sold. I believe Messrs. Fraser, Trenholm & Co.

have written you as to the best mode of regulating the drafts upon
the cotton shipped for your department by the agents at Nassau and
Bermuda, and these agents themselves have also been written to on
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the subject. In the early part of October I was obliged to notify
Commander North that I should not be able to advance him any
more money, unless remittances should arrive from the Confederate
States, as the funds in England were all exhausted and General
]McEae had been instructed to retain in France as much of the loan

as would be required for engagements already entered into in that

country. If, however, there remains enough of the loan to take up
the warrant for £437,500 I could, in consideration of the prospect of
receiving cotton, resume payments on account of Commander North's
ship, although I hope that officer will decide to sell her before it is

too late. The chances of ever getting her out are absolutely nil, and
if she should be seized now or at the time of launching she would
without doubt be confiscated, and the large sum of money already
paid upon her would thus be sacrificed. I will take care that money
be set aside to meet any requisitions from Paymaster Senac. Indeed,
I will keep General McEae duly notified of the prospective require-

ments of your department, so that if he can not pay the warrant I

hold in full, he may at least be able to apportion the funds he has, in

the manner pointed out in your instructions to me.
I must request you to pardon the untidy appearance of this dis-

patch. I am much pressed for time in bringing up my correspond-
ence, and have no clerk to assist me.

I am, sir, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Mallort,

Secretary of the Navy.

Liverpool, November 26, 1863.
Sir: Your dispatch of the 29th August, 1863, alludes especially

to the ships I have under construction in France, and I perceive that
you look forward to the time of their completion with earnest ex-
pectation.

The corvettes are progressing in a very satisfactory manner so far
as construction and finish are concerned, and will be ready for sea
witlim the time specified in the contract, if not delayed by the en-
gines. The engines are building by Mr. Mazeline, of Havre, who
stands at the very head of the machinists of France. They are of
400 horsepower, nominal, and the distance between Havre and the
ports at which the vessels are building creates some delay and embar-

- rassment. But this was unavoidable, as the engines could not have
been constructed at either of the latter places. The armament of

• f
fo|l? corvettes will be 14 rifled guns for each, mounted in broad-

side.^ The guns will be very similar in pattern to the French " canon
Kave de 1 rente, and will be of cast iron, hooped with steel bands;
caliber, bf mches; weight, 75 hundredweight. They will be rifled
in the same manner as similar guns in the French Imperial Navy.
1 ou are, of course, aware that I could not get guns manufactured
except m private establishments ; and, although ever so careful in
the selection of a manufacturer, I should be obliged to receive the
guns pretty much upon trust. I thought it advisable, therefore, to
choose a gun of established character in the French marine, and one
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which could be made at a French private foundry, upon designs in
common use, and without tlie necessity of introducing any new ma-
chinery. The only alteration I have "made from the French model
has been to increase the weight of the piece a few hundredweight
and to round it off a little at the breech.
The two ironclads are already well advanced. When I last saw

them, about' ten days ago, the deck beams were already all across and
the first or under layer of teak backing was nearly in place. I con-
sider them nearly three-fifths finished, and they will be ready be-
fore the contract time unless delayed by the armor plating, which
is being made by Messrs. Petin, Godet & Co., at Eive de Gier, and
has to be transported by a long, roundabout route. Each of these
vessels will have a projecting prow and will be very formidable,
even as rams. The armament of each will be one 300-pounder of
12 tons, mounted in the forward turret and pointing in the line of
the keel, with no side ports or lateral training. In addition to this,
two 7U-pounders in the after turret, arranged to fire over the stem
or forward at an angle of about 25° with the keel. The peculiarity
of these rams lies in the mode of finishing the after body, which has
two sternposts, so as to accommodate two screws, worked by two
entirely distinct engines. Thus, by reversing the motion of the screws,
the vessels my be turned as on a pivot, and the lateral training oi
the great 300-pounders will be effected by the movement of the ships
themselves quite as rapidly and effectively as by means of training
tackles in the turrets. The turrets will be stronger for having only
one small port in each, and will be less open to an enemy's shells.

The vessels, too, can fight head on to their adversaries, thus being
in a favorable position to glance shot and to make use of their formid-
able beaks whenever opportunity offers. All the guns for the rams
are making at the Elswick Works of Sir William Armstrong, and
will be ready before the vessels can be completed. I have had draw-
ings made of the corvettes and rams, and intended to send them by
Lieutenant Carter. In the hurry of departure they were overlooked,
and I will send them by Commander Maffitt, who will sail shortly,

and by whom I will report upon certain matters treated of in my
dispatch of June 30, 1863, and in one of October 20 sent by Lieuten-
ant Carter. The matters referred to are of such a nature that I fear

to write of them except by a private or especial messenger; and,
indeed, I could say nothing just at this time to relieve your anxiety,

although I trust to be able to report a change, or at least some de-

cisive action by the time of Commander Maffitt's departure.

You mention having seen in the American papers statements that
the destination of our ships now under construction in France is

known to the United States officials. Those papers have gone fur-

ther, and now state that the French Government has forbidden their

completion. This is not the case, and I do not anticipate any
interference until the ships are ready for sea, and hope from what
I now learn that even then the vessels will be allowed to go away
unarmed. It is not surprising that the purpose for which the cor-

vettes and rams are building in France should have been so far sus-

pected as to cause a protest on the part of the American minister

against their completion, and it is asserted that Mr. Dayton has re-

ceived assurances from the French minister of marine that none of
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the ships will be allowed to leave France. The extent to which the
system of bribery and of spying has been and continues to be prac-

ticed by the agents of the United States in Europe is scarcely credi-

ble. The servants of gentlemen supposed to have Southern sympa-
thies are tampered with, confidential clerks and even the messengers
from telegraphic offices are bribed to betray their trust, and I have
lately been informed that the English and French post offices, hith-

erto considered immaculate, are now scarcely safe modes of com-
munication. My frequent presence at certain French building yards
would, of course, excite and has excited suspicion, but this is una-
voidable, because vessels such as we have under construction could not
be properly built without inspection and consultation actually over
the work. However caiefuUy and minutely specifications may be
drawn up, the permanent supervision of the interested party is

essential to the proper finish of a ship of war; for however honest

a builder may be, his judgment and knowledge of such peculiar
structures may be often at fault. I have experienced this in the case

of the Florida. Commander Maffitt reports most favorably of her
seagoing qualities and speed, especially under canvas, and thus I

may be well satisfied with her general designs, but he mentions some
minor defects of construction Avhich would not have existed if it

had been possible for me to have supervised her strictly while in
progress of completion. Mere suspicion is not, I regret to say, the
basis of Mr. Dayton's protest. He has furnished the French Gov-
ernment with copies of certain letters between the builders which go
to show that the ships are for us, and it is said that he has a copy of
the original contract. The confidential clerk who has had charge of
the correspondence of M. Voruz, one of the parties to my contracts,
has disappeared, and has, unfortunately, carried off some letters
and papers relating to the business. Mr. Voruz has not yet discov-
ered the full extent to which he has been robbed, but is using every
effort to trace the theft to its source and to discover how far he can
prove complicity on the part of the United States officials. We
know that the stolen papers contain absolute evidence that the ships
are for us, for the fact has been so stated by the minister of marine
to one of the builders, but the French drovernment has only thus
become aware of a transaction it was perfectly well informed of
before. Indeed, I may say that the attempt to construct ships in
J ranee was undertaken at the instigation of the Imperial Govern-
ment itself. When the construction of the corvettes was in progress
of negotiation a draft of the proposed contract was shown to the
highest person in the Empire, and it received his sanction—at least,
1 was so informed at the time. At any rate, I have in my posses-
sion a copy of the letter addressed to the builders by the" minister
of marine giving authority to arm the corvettes in France and speci-
fying tne number of guns, and I have the original document, signed
by M. Chasseloup-Laubat himself, granting like authoritv for the

c'i™.®' } -^^^
'^^^^^i'

therefore, be charged that the Confederate
States Government, through its agents, has violated the neutralitv of
1^ ranee by attempting the construction of ships in her ports: and ifMr. Dayton has received the assurances we see printed in the Amer-
ican papers, the time is rapidly approaching when the policy of the
Imperial Government in reference to American affairs must be
positively and definitely expressed.
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My position is not such as to admit of my getting any direct
intimation of the nature of that policy. The builders are sanguine
that they will be allowed to send the ships to sea, but I confess that
I do not see any such assurance in what they say, and the manner
in which the protest of the American minister has been received is

well calculated to confirm my doubts. When Mr. Dayton went to
the minister of foreign affairs, or of marine, as the case may be,
with a complaint and- with copies of certain letters to substantiate
it, the minister might have said these are copies of the private cor-
respondence of two prominent and highly respected French citizens

;

they could only have come into your possession by means of briber}'

or treachery. I can not therefore receive them as evidence, and must
insist that you produce the originals and explain how you came to
be possessed of them. It strikes me that such a course would have
effectually silenced Mr. Dayton, and we could have felt some as-

surance of getting our ships to sea. Instead of this, the stolen letters

have been received without hesitation, and the United States offi-

cials profess to be satisfied with the action or promised action of
the French Government. The builders are sent for and warned by
the minister of marine, arid although these gentlemen come from
their interviews still possessed with the belief that the ships will

be allowed to depart, and thus, as I said before, excite my hopes, I
can not be blind to the significance of the above-mentioned circum-

stances. My belief is that the construction of the ships will not be
interfered with, but whether they will be allowed to leave France
or not will depend upon the position of affairs in America at the

time of their completion. If at that time our cause is in the as-

cendant, the local authorities will be instructed not to be too inquisi-

tive, and the escape of our ships will be connived at. If, on the

contrary, the Federal cause prospers, the affair of the Confederate

ships will be turned over to the responsible ministers of the Empire,
who will justify their claim to American gratitude by strict enforce-

ment of the neutrality of France. Hoping always for the best, I

sliall not allow any fears to create delay in the progress of work.

The ships shall be ready as soon as possible, and every effort shall

be made to get them to sea in the manner least calculated to com-

promise the French authorities if they choose only to be judiciously

blind.

I have subscribed to the London Evening Mail, which is simply

the triweeklv Times, without the advertisements, and it will go by

each Bermuda mail to Major Walker, to be forwarded to you; also,

tlie Evening Standard. From these papers you will note the late

l^roceedings in re Alexondra. The animus of the British Govern-

ment is sufficiently apparent. The difference between the speech of

the present attorney general in Parliament, when it was his cue to

defend the Government for the escape, as they call it, of the Alabama,

and that which he has lately made in support of the plea for a new

trial in the case of the Alexandra, is most striking. Lord Russell

furnishes Mr. Adams with lawyers to plead for him in court and

with s]3ies and detectives to pick up testimony.

I am, very respectfully, your obedient servant,

Jaaies D. Bulloch,

r. -r, -.^r
Comniaiider. C. S. Navy.

Hon. S. E. Mallokt,
Secretary of the Navy.
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Paris, 16 Rtie de JVLveignan,

November 27, 1863.

Dear Sir: In a late conversation with Mr. Slidell, he considered
you were under an impression that after the opinion of the courts,

delivered in the Alexandra case last spring, I had changed my opinion
as to the expediency of getting rid of the ship now building, and
to that extent might be considered as retracting my concurrence in

the letter addressed to you by Mr. Slidell, Colonel Lamar, and
myself. I remember a conversation with you after the opinion de-

livered in the Alexandra case, in which I said (according to my
recollection) that if the principles there announced were adhered to,

they might relieve the ship, but I did not intend thereby to qualify
the recommendation we had given to you, and for reasons which it

would take time to enumerate.
Should your action in the matter, however, have been in any way

affected by what you supposed to be a change in my opinion, it is

right that I should correct it.

Be all that however as it may, in view of what has taken place
since, in the proceedings by the British Government, as well in the
case of the Alexandra as in the ships at Liverpool, I do not see the
slightest probability of any being allowed to go out, where the sus-
picion even of the Goverment is directed towards them.

Very truly, yours,

J. M. Mason.
Captain J. H. North.

CoKFEDERATE StATES OJ AmeRICA,
Navy Department, Richmond, November 30, 1863.

Sir : I have the honor to report to you the operations of this De-
partment since the date of my last report, January 10, 1863.

vessels in commission.

James River, under command of Flag-Officer F, Forrest

:

Richmond, ironclad sloop, 4 guns, Commander R. B. Pegram.
Hampton, steam gunboat, 2 guns, First Lieutenant J. S. Maury.
Nansemond, steam gunboat, 2 guns, First Lieutenant J. H.

Rochelle.

Beaufort, steam gunboat, 2 guns. First Lieutenant Wm. Sharp.
Raleigh, steam gunboat, 2 guns. Lieutenant M. T. Clark.
Schoolship Patrick Henry, 4 guns, under command of Lieutenant
Wm. H. Parker.

Tender Drewry, Master L. Parrish.
Steamer Torpedo, 1 gun. Lieutenant Commanding Davidson, in
charge of submarine batteries.

Cape Fear River, under command of Flag-Officer W. F. Lynch:
North Carolina, ironclad sloop, 4 guns, Commander W. T. Muse.
Arctic, floating battery, .3 guns, Lieutenant C. B. Poindexter.

In Charleston Harbor, under command of Flag-Officer John R.
Tucker

:

Chicora, ironclad sloop, 4 guns, Commander T. T. Hunter.
Charleston, ironclad sloop, 6 guns, Commander I. N. Brown.
Palmetto State, ironclad sloop, 4 guns. First Lieutenant J. Rut-

ledge.

Steam tender Ju7io.
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In Savannah River, under command of Flag-Officer W. W. Hunter

:

Savannah, ironclad sloop, 4 p;uns. Commander R. F. Pinkney.
Georgia, ironclad steam floating battery, 4 guns. First Lieutenant
W. Gwathmey.

Isondiga, steam gunboat, 3 guns, First Lieutenant J. [S.] Ken-
nard.

Sampson, steamer, receiving ship, 1 gun.
Mobile Harbor, under command of Admiral Franklin Buchanan

:

Morgan, steam gunboat, 6 guns, First Lieutenant G. W. Har-
rison.

Gaines, steam gunboat, 6 guns. First Lieutenant J. W. Bennett.
Tuskaluza [Ttiscaloosa], ironclad steam floating battery, 4 guns,
Commander C. H. McBlair.

Iluntsville, ironclad steam floating battery, 4 guns, First Lieu-
tenant J. Myers.

Baltic, steam ram, 6 guns. First Lieutenant J. D, Johnston.
Selma, steam gunboat, 2 guns. First Lieutenant P. U. Murphey.
Dalma, receiving ship.

Eed River:
Missouri, ironclad steam sloop, First Lieutenant J. H. Carter.

Steam sloops Alabama., Florida, and Georgia.—These ships have
been actively and successfully cruising; and apart from the value
of the captures made and destroyed or ransomed, the damage in-

flicted upon the enemy is incalculable.

The foreign commerce of the United States, formerly carried on
under their own flag, has, to a large extent, been transferred to other

flags, while a great number of their finest ships are unemployed or

have been sold abroad, unable, with the war risks of insurance

against them, to compete with the carriers of other nations.

Copies of reports from Captain Semmes, of the Alabama, 10 guns,

are herewith submitted (marked A) exhibiting the character and ex-

tent of his operations in a cruise, embracing the North and South
Atlantic oceans. When last heard from the A lahama Avas at the Cape
of Good Hope, where she had met with a cordial reception. Captain
'Semmes had armed and equipped the captured ship Conrad as a Con-
federate cruiser, called her the Tuskaluza [Tuscaloosa], and placed

Lieutenant Commanding Low in command. I refer to Captain
Semmes' reports for the details of his operations and especially for

those of the action between the Alabama and the enemy's steam sloop

Tlatteras, which was sunk after a brief contest of thirteen minutes.

The steam sloop Georgia, o guns, Commander W. L. Maury, Avhich

left Brest in April last, has been frequently heard of through the

newspapers of the enemy, and several captures made by her in the

Southern Atlantic have been reported. When last heard from she

was at the Cape of Good Hope, but no report from Commander
Maury has reached the Department.
The steam sloop Florida, Commander J. N. Maffitt, left Mobile on

the 19th of January last, escaping through the enemy's blockading

force, and has cruised actively and successfully in the North and
South Atlantic Oceans.
The enemy's jiapers report many captures made by her, but no

report from Commander MafRtt of his operations has reached the De-

partment. During his cruise Commander MafRtt armed and equipped

176420°—VOL 2—FT 1—21 ^34
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the captured ship Tacony * [^Clarence] as a Confederate cruiser and
placed Lieutenant Commanding Eead in command. After a brief and
brilliant cruise, during which Lieutenant Read ran into the harbor of

Portland and cut out the U. S. cutter fusliiiif/, he was, with his party,

captured. '\Mien last heard from the Florida was at Brest repairing.

On the 2Tth of May last the boiler of the steam gunboat Chatta-
hoochee, Lieutenant Commanding J. J. (juthrie, exploded on the

Chattahoochee Eiver. killing Midshipman C. K. Mallory, Second
Assistant Engineer tlenry Fagan and Third Assistant Engineers
E. P. Hodges and F. W. Arents: Eugene Henderson, paymaster's
clerk: William Bilbro, pilot; and the following men: Joseph Hicks,
Charles Douglas, E. C. Lanpher, Charles H. Berry, Ed. Conn,
John Joliif. William Moore, James Thomas, J. H. Jones. J. S.

Spear, L. C. Wild, M. Faircloth, and wounding others of the crew.
The vessel was much injured and sunk. She has since been raised

and taken to Columbus, where she is now undergoing repairs. As
the engineer officers were killed, tlie cause of the accident could not
be ascertained, but the belief of the commanding officer is that it

was the result of inattention to the condition of water in the boiler.

The ironclad steam sloop Atlanta, under the command of Com-
mander Wm. A. Webb, in the attempt to get to sea fi'om Savannah,
got aground and was thus captured by two of the enemy's monitors
on the 17th of June last, in Wassaw Sound, after a short action of
thirty-five minutes. Commander Webb and his officers being prison-
ers of war. no official report of the unfortunate occurrence has been
received. I submit, however, copy of a report f of the circumstances
of the capture as observed by him, from Lieutenant J. [S.] Kennard,
C. S. Navy, who witnessed the action, which is hereto annexed
(marked B). One man was killed during the action, and sixteen
wounded slightly.

In an attempt to run the blockade with cargoes of cotton on navy
account, the steamers Stono and Oconee were lost, the former in
Charleston Harbor, the latter at sea.

The ^tovo. chased by the enemy, was stranded on the breakwater
near Fort Moultrie, and the Oconee, in heavy weather, foundered.
The officers and men were saved, but one of the Oconee's boats with
4 officers nnd 11 men was subsequently captured by the enemy.
The Federal ironclad gunboat Dc Kalb of 13 guns was simk bv

torpedoes placed in the Yazoo River by Commander Brown, on the
13th of July. The De Kalh was the "flagship of the enemy's fleet,
and one of his finest vessels.

On the Gth of April. 1803, Acting Master Georffe Andrews, C. S.
Xavy. with 14 men, left Mobile in a launch, and on^the 12th captured
at the mouth of the Mississippi River the U. S. steam transport Fox
and brought her safely into Mobile, Avith 23 men, the crew of the
vessel, prisoners.
On the 28th of May, 1863, Acting Master James Duke left Mobile

with a launch and crew and on the 9th of June boarded and cap-
tured at Pass a I'Outre the Federal steam propeller Boston, and put
to sea. On the same day he captured the Federal barks Lenox and
1 exana, with assorted cargoes, burned them, and reached Mobile in

• Spp Serips I, vol. 2.
t See Series I, vol. 14, p. 288.
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safety with the Boston on the 11th of June, bringing the crews of

the vessels, 19 men, prisoners.

On the 12th of August last Lieutenant John Taylor Wood left

Eichniond in charge ot a naval force composed of 60 officers and men
and 4 boats, against the enemy's gunboats on the Eappahannock
and other tributaries -of the Chesapeake, and on the 23d of August
boarded, simultaneously, and captured the Federal steam gunboats
SateUite and Reliance of 2 guns and 40 men each. In command of
these vessels he captured three Federal schooners, one loaded with
coal and the other with anchors and chains.

Pursued b}-^ an overwhelming force of the enemy, he brought all

the vessels to Port Royal, where the steamers and vessels were
stripped of everything valuable and scuttled and sunk. The engines
and all other property were brought to this city. I submit copy of
his report* herewith annexed (marked C).
The capture of these vessels, under the circumstances, was charac-

terized by conspicuous gallantry and ability and reflects great credit

upon the officers and men. Lieutenenant Wood is respectfully rec-

ommended for promotion, and the promotion of Lieutenant Hoge
and Midshipmen Goodwyn and Gardner is also recommended.
On the 19th of September Acting Masters J. Y. Beall and E.

McGuire, in charge or a party of men, captured and destroyed four
Federal schooners in the Chesapeake Bay, and brought their crews,

14 men, prisoners to this city.

On the evening of the 5th of October, Lieutenant W. T. Glassell,

in charge of the torpedo boat Davidj, with Assistant Engineer J. H.
Tomb, Pilot Walker Cannon, and Seaman James Sullivan, left

Charleston to attempt the destruction of the enemy's ship Neio
Ironsides.

Passing undiscovered through the enemy's fleet he was hailed by
the v,-atch as he approached the ship and, answering the hail Avith

a shot from a musket, he dashed his boat against her and exploded

the torpedo under her bilge. The fires were extinguished, and the

boat was nearl}' swamped by the concussion and the descending

water, and Lieutenant Glassell and Sullivan, supposing her to be

lost, swam off and were picked up by the enem.y. Engineer Tomb
and J'ilot Cannon succeeded in reaching Charleston with the boat.

Although Lieutenant Glassell failed to accomplish his chief object,

it is believed that he inflicted serious injury upon the Ironsides, while

his unsurpassed daring must be productive of an important moral
influence as well upon the enemy as upon our own naval force. The
annals of na-\-al warfare record few enterprises which exhibit more
.strikingly than this of Lieutenant Cxlassell the highest qualities of

a sea officer. Lieutenant Glassell and Assistant Engineer Tomb are

respectfully recommended for promotion.

VESSELS C0:MPLETED i\ND TJNDEK CONSTRUCTION.

KICHMOND, VA.

Ironclad steam sloop Fredericl-shurg, 4 guns, completed and wait-

ins her armament.

* See Series I, toI. 0, p. 344.
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Ironclad steam sloop Virginia, 4 guns, now receiving her ma-
chinery and armor, will soon be ready for service.

Two' ironclad steam sloops under construction, now in frames.

WILMINGTON, N. C.

Ironclad steam sloop Xorth Carolina, i guns, completed and in

commission.
Ironclad steam sloop Raleigh, 4 guns, nearly completed, her iron

armor being put on and machinery ready.

One wooden gunboat of 1 gun, for a tender to ironclads, nearly

completed.
Two long cutters, to mount 1 gun each and carry 50 men, com-

pleted.
EOANOKE KIVER, N. f.

One ironclad gunboat of 2 guns has been launched and is now
receiA'ing her armor and machiner3^
One ironclad floating battery, launched and ready for armor.

NEUSE ElVEB, N. C.

One ironclad gunboat of 2 guns [has] been launched and now
ready for her machinery and armor.

PEDEE BIVEB, S. C.

One seagoing steam gunboat of 5 guns is advancing to completion,
machinery ready.

CHAELESTON, S. C.

The ironclad steam sloop Charleston, 4 guns, completed and in
commission.
Three ironclad steam sloops under construction, one receiving her

armor and machinery, the others advancing rapidly.

SAVANKAH, GA.

The ironclad steam sloop Savannah, 4 guns, completed and com-
missioned.

Steam gunboat Isondiga, 3 guns, completed and in commission.
Two ironclad steam sloops of 4 guns each, ready for armor and

machinery, the latter finished.

One steam gunboat of 6 guns, launched and receiving her ma-
chinery.

COLUMBUS, GA.

One ironclad steam gunboat of 6 guns, ready to launch, the armor
and machinery ready and being put on.

MOBILE, ALA.

-Two ironclad steam floating batteries, Iluntsville and Tuskaluza
[Juscaioosa], of 4 guns each, completed and in commission.
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Ironclad steam sloop Tennessee, 4 guns, built at Selma, ready to
go into commission.
Large ironclad steamship Nashville, built at Montgomery and

taken to Mobile for completion, ready for her armor.

TOJIIilGBEE RIVEH.

T-n-o light-draft ironclad gunboats launched and well advanced,
machinery provided.
One ironclad steam sloop, of 4 guns, on the stoclis, planked up, ma-

chinery provided. These A^essels Avere built by contract, and the con-
tractors being unable to complete them, will be taken to Mobile and
completed by the department.

SELMA, ALA.

One large ironclad steam sloop of 7 guns, ready for launching,
machinery provided.

RED KIVEE, I,A.

The ironclad sloop Missouri completed.

drewet's bluff.

The naval command at Drewrey's BlufP, composed of seamen and
marines, is in a high state of efficiencj^ ; and the river obstructions are
believed to be sufficient in connection with the shore and submarine
batteries to prevent the passage of the enemy's ships.

An active force is employed on submarine batteries and torpedoes.

SCHOOL-SHIP rOE MIDSHIPMEN.

The instruction of midshipmen is a subject of the greatest im-
portance to the Navy. The naval powers of the earth are bestow-
ing peculiar care upon the education of their officers, now more
than ever demanded by the changes introduced in all the elements
of naval warfare. Appointed from ci^dl life and possessing gen-
erally but little Imowledge of the duties of an officer and rarely'

even the vocabularj' of their profession they have heretofore been
sent to vessels or batteries where it is impossible for them to obtain
a knowledge of its most important branches, which can be best, if

not onh', acquii'ed by methodical study.

To supply the means of education as far as practicable with
the resources at the command of the de^aartment the steamer Patnck
Henry, without interfering Avith her efficiency as a vessel of war,
has been fitted up and organized as a school-ship in the James Eiver
under the command of Lieutenant Commanding William H. Parker,
where 50 midshipmen are now receiving instruction. The officers

connected with the school are able and zealous, and the satisfactory

progress already made by the seA'eral classes gives assurance that

the NaA'y may look to this school for well-instructed and skillful

officers.
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ORDERS AND DETAIL.

Your attention is invited to the report of Commander Mitchell,

in charge of the Office of Orders and Detail, upon whom is devolved
the duty of providing fuel and equipments generally for vessels,

as well as of all matters connected -with the personnel of the Navj'.

The difficulty of keeping up an adequate supply of coal for ships

and workshops has been greatly increased by the loss of the mines
near Chattanooga. Wood has been substituted to some extent for

banking fires of steamers. The niter and mining bureau, in charge
of this branch of the public service, is stimulating, bj' all means
under its control, the production of coal, with fair prospects of
meeting the public wants.

Cotton cordage of excellent quality has been successfully man-
ufactured since January last at the naval rope walk of all de-

scriptions required by the Navy, and in sufficient quantities to supply
the demands of the Army, coal mines, and private parties engaged
upon public work.
The total number of officers of all grades now in the service is

693, all of whom, with the exception of 21. are on duty; and the
total number of enlisted persons in the service within the Confed-
eracy is 2.250.

The legislation designed to supply seamen for the Navy has failed
to attain this end, and attention is invited to the subject.
From the depreciation of the currency the pay of naval officers

employed on other than sea duties, and conseqiiently drawing no
rations, is insufficient for the decent support of themselves and their
families, and their condition demands consideration.

ORDNANCE.

The report of Commander Brooke, in charge of the Office of Ord-
nance and Hydrography, shows in detail the o^^erations of this
branch of the service.

The Naval Ordnance Works at Richmond, Charlotte, N. C, At-
lanta, Ga.. and Selma, Ala,, engaged in the manufacture of heavy
ordnance, gun carriages, projectiles, equipments, etc., are producing
satisfactory results. Uniformity of construction and a high degree
of excellence are kept steadily in view. The works at Selma, pur-
chased from private parties by the W^ar and Navy Departm.ents, are
still unfinished but are advancing to completion as rapidlv as the
resources attainable will admit of. (^uns have been cast of the
Alabama iron; and, so far as a judgment can be formed from tests
applied to a gun of 7-inch caliber, there is good reason to believe that
this ioundry will soon produce guns equal to anv m.ade in this
country.

The 'powder mills at Columbia, S. C, under skillful superintend-
ence have produced an ample supplv of powder for the Navy and
the laboratory at Charlotte has met the wants of the service in
another important branch.

It is gratifying to know that the means of producino- heavy ord-
nance have so greatly increased that, if the proper amount of skilled
labor can be concentrated, there will be no difficulty in the comhi.r
year of supplying all the large guns the country may require

" "
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The establishment of the Niter and Mining? Bureau has been emi-
nently advantageous to this branch of tlie public service by greatly
increasing tlie supplies of iron and coal.

PROVISIONS AND CLOTHING.

The report of Paymaster DeBree, in charge of the Office of Pro-
visions and Clothing, exhibits the details of this branch of the service.

The expense of clothing and subsistence for the past six months
has, from obvious causes, greatly exceeded that of any |)revious

half year.

MEDICINE AND SURGERY.

The report of Surgeon Spotswood, in charge of the Office of Medi-
cine and Surgery, shows the satisfactory provision made for the sick

of the Navy and Marine Corps. Under adverse and opposing cir-

cumstances the naval liospitals and ships have been properly sup-
plied, and the manufacture of drugs and medical stores by the Pur-
veyor's Department is creditable to this branch of the service.

MARINE CORPS.

The difficulty of obtaining recruits has kept the Corps below its

authorized number. It has, however, furnished the necessary guards
for ships and stations and maintained, with great benefit to officers

and men. a camp of instruction. Men and officers are all instructed,

and excellent discipline is preserved.

I respectfully i-efer to the accompanying report of Colonel l>eall,

Commandant of the Corps.

CONSTRUCTION OF VESSELS.

The construction of the hulls of naval vessels is making good
progress at Richmond, Wilmington, Charleston, Savannah, Mobile,

on the Eoanoke, Pedee, Chattahoochee, and Alabama Eivers ; and the

manufacture of steam engines and boilers is conducted at Richmond
and Columbus, Ga. The want of skilled labor is seriously felt in

this as in almost every branch of mechanical labor.

The operations of the enemy at Little Rock and on the Yazoo
River terminated the efforts of the department af construction at

those points.

An adequate supply of iron for the armor of vessels can not be

obtained, imd, consequently, the construction of ironclad ships is

limited. The demands of our railroads, together with the pressing

wants of other branches of the public service for iron, far exceed

the present productive powers of the country.

VOLUNTEER NAVY.

Many difficulties are encountered by those who have attempted

to fit out vessels within the Confederate States under the act estab-

lishing a volunteer Navy, and such a modification of its provisions

as will facilitate the outfit of vessels at places beyond the jurisdic-

tion of the Confederate States is recommended.
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Among the evils of a depreciated currency is the difficulty of

obtaining exchange for the purchase of such indispensable supplies

as can only be obtained from abroad. The purchase of exchange
in the ordinary waj' has been impracticable and the department ha,s

been compelled to expend portions of its appropriations for provi-

sions and clothing, ordnance, construction and equipment of vessels,

and medical supplies in the purchase and shipment of cotton to

EurojDe to furnish the necessary funds, thus risldng the appropria-

tions to loss, both on the outward and homeward vovage. In view of

the fact that other departments of the Government are compelled
to pursue the same course it is suggested that economy and efficiency

might best be secured in these oi^erations by the establishment of

a bureau charged exclusively with the dutj^ of purchasing and ship-

ping cotton for their several accounts.
The existing allowance of 10 cents per mile for traveling expenses

made with reference to gold as a standard value is, in the depre-
ciated condition of the currency, in all cases insufficient to meet
the necessary expenses of officers traveling in the execution of orders,

and attention is invited to the justice and expediency of increasing
the rate of the allowance or of paying their actual and necessary
expenses.

Estimates of the amounts required for expenditures under the
department for six months ending June 30, 1864, are herewith sub-
mitted. It will be observed that these estimates exceed those for
the six months ending December 31, 1863. The excess is caused by
the necessity of adding to the general estimates to meet the high
prices of labor and material consequent upon the depreciation of
the currency, and an additional estimate for $2,500,000 to construct
in the Confederate States four seagoing (not ironclad) steam sloop
propellers.

I have the honor to be, very respectfully, your obedient servant,
S. R. Malloet,

Secretary of the Navy.
The President.

KECAPITULATION.

Estimate.^ of the yavy Dcpaiimcnt for si.i- months, from the 1st of .January
to the 30th of June, i86'4, inclusive.

No. 1. Eistimate of the amount reqiiirprt for the comppiisatiou of
t)ie Secretaiy of the Xavy, clerks, and uiessenger.s in his

-, ^''l^V:--"-;— :--r,
•'5i4. 650. oo

^o. 2. Estniiatc ot the amount required for incidental and con-
tingent expenses of the Navy Department ]5 000 00

No. 3. Estimate of the amount required under head of " Pay of
the Navy " •_ __ j^ 4(5., -^,5^ ^^

No. 4. E.'Jtiniate of the amount required under he.-id of " Pro-
visions ar.d clothinR in Paymaster's Department 1, .^lil 750 oO

No. 5. Estimate of the amount required under head of " Ord-
nance and ordnance stores"

] f^r^Q OAq qqNo. 6. Estimate of the amount required for the con.structhmof ' ' ' '

ironclad vessels in the Confederate States 3 ooo 000 00
No. 7. Estimate of the amount required for the construction of '

four steam cruisers of the class of the Alnl}uiiia and Florida
in the Confederate States 2 500 000 00
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No. 8. Estimate of the amount required for " Repairs of vessels "_ $300, 000. 00
Xo. 9. Estimate of the amount required tor " Fuel for steamers,
navy yards, aud stations" 500,000.00

No. 10. Estimate of the amount required for " Equipment and
stores of vessels" 500,000.00

No. 11. Estimate of the amount required under head of " Con-
tingent enumerated " 800. 000. 00

No. 12. Es;timate of the amount required for " Suhmarlne
batlories "' 100, 000. 00

No. 13. Estimate of the amount required for " Medical supplies
and surgeons' necessaries "

. 050, 000. 00
No. 14. Estimate of the amount required for the " Support of the
Marine Corps " 400, 3.57. 00

13, 624, 945. 12

Thirteen million six hundred and twenty-four thousand nine hundred and
forty-live dollars and twelve cents.

S. R. JIalloby.
Secretary of the Nary.

Navy Department
Richmond, Vu., Nuicmher 2, 1863.

No. 1.

—

Estimate of the amount required for the compcnaatitm of the Secretary

of the Navy, clerks and messengers in his office from the lit of Januuru to

the 30th of Jvne, 186^, inclusive.

For salary of the Secretary of the Navy, per act approved Feb.

21, 1861 $.3,000.00

For salary of chief clerk, also corre.spondiug clerk and disbursing
apent, per act approved Mar. 8, 1801 1, 050. 00

For salary of register, per act approved Apr. 4, 1863, at .$1,800 per

annum 900. 00
For salary of four clerks, on duty at the Navy Department, attached

to the offices of Orders and Detail, Ordnance and Hydrograpliy,
Provisions and Clothing, and Jledicine aud Surgery, ps-'r sixth sec-

tion of act approved Mar. IS. 1861, at $1,500 each per annum 3, 000. 00
For salarv of one clerk, at $1,500 per annum, per act approved .Tan.

14, 1862 TSO. 00

For salaiv of two clerks, at $1,200 each per annum, per act approval
Mar. 8, "1861 1, 200. 00

For salarv of one clerk, at $1,200 per annum, per act approved Apr.

4, 1863 600. 00

For salarv of one clerk, at $1,200 per annum, per act approved Jan.

14, 18G3 600. 00

For .'ialary of one clerk, at $1,000 per annum, per act approved JIur.

8, 1861 .'.OO. 00

For salarv of one draftsman, at $1,200 per annum, per act approved
•Tan. 14.' 1862 600. 00

For SLiiurv of one draftsmiin, at Sl.SOO per annum, per act appi'oved

Apr. 4, iS63 600.00
For salary of one messenger, at $500 per annum, per act appro\ed

Mar. 8. 18G1 25<). 00

Amount required to meet increase of salary authorized by an act
•' to increase the pay of certain oflicers and employees of the execu-

tive and lesislative departments," approved Oct. 13. 1862. and an

act amendatory thereof approved Apr. 29, 1863, from the 1st of

.January to the 30th of .June, 1804 . 1, 000. 00

14, 650. 00

Fourteen thousand six hundred and fifty dollars.

S. K. Mali.oiiy.

Secretary of the Navy.

Navy Depaetment,
Richmond, November 2, 1863.
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Ko. 2.

—

Estimate of the amount required for the incidentdl and contingent
exi>cnxc'i of the Xuvii ])ci)artnient from Janwirii 1 to June SO, 1SG3, in-

clnsirc.

For fuel, liiihts, stationery, teles'rams, postage, furiiitiire, labor, etc !fl5, 000

Fifteen thousand dollars.

15,000

Navy Department,
Richmond. Norcmber 2, 1863.

S. li. JIaixory,
Secretary of tlic Aarp.

Xo. 3.

—

E.itimatc of amount required under the head, of "Pan of the Narir'
tlic half year ending on the 30th day of June. ISO-'/.

for

For whom re(iuire(l.

4 admirais
10 captains
31 cominander?
100 first lieutenants
2.'j second lieutenanip
20 masters (inline of promotion).
12 paymasters '.

40 as.sistant paymasters
2j jurf^eons .'.

lo passed assistant .*iurgeons

30 assistant surgeons
1 en;zinecr-in-ciiie£

12 chief engineers
20 passed midshipmen
lOr, SL<.'Jiy^ mid-binmen
GO first assistant en-^ineers
150 second assistant engineers
loO third assistant engineers
10 bnalswaius
2' I sunners
20 L-arpcnVors
(' sailmaircis

5,0!0 soatnen, ordinary "eamen. landsmen, boys, ijrcmon, and coal
li('a\evs

Add for contingencies that can not be otherwise ostuiiated for say 15
per cent \_

Tola) amount recitiived lor the haltyear ending on the ioVh da'v
Oi .fune, i.S'j4

Total required for the half year encling on theiiothof "jiine"
1864, one million four hundred and sixty-three thousand one
hundred and eigiity-eight dollars and twche cents...

AreraRe
yearly
rate of

l^aj'.

$fi,000

4,300
2, 825
2,225
1,2a)
950

2,825
1,100
2,500
1,.500

1,2.50

3,000
2,200

850
5.50

1, 250
1,000

750
1,0IK(

1,000
1,000
1,000

283

Amount.

S12,

21,

«,
111,

15,

9,

10,

B
n,
18,

1,

13,

8,

29;

3i:

75i
5ti,

6,

10;

10,

3,

000.00
500, 00
787..50

250.00
0!)0,00

500.00
9.50.00

000.00
.500.00

250.00
750.00
600.00
200. 00
500. 00
150.00
250. 00
0(XI. 00
250. 00
000.00
f)00. 00
(KJO.OO

000.00

Amount.

S552,.337.50

720,000.00

100,850.02

l,4iH,lsS.12

Itcspectfully submitted.

NaVV ] )Kl'AHTilENT.

yoreinber 2, 1SS3.

Office I'eovi.sion a.nd (iLOTi-tiNr..

Richmond. Vu., Ucloher '.iS. tsd.i.

John i)e Bi!i:r.-.

I'aymantcr in cliarf/r.

S. K. JIalloky,
Secretary of the Nary.
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jS'o. 4.

—

Estlnwte of aiiwuiit required under hcail of " /'rau/.vj'oii (nul Coiitinficn-

eies in rayiiiasteris Depart iiicnt " for the half year eii'tiny on the SOtIk

(1(11/ of June, ISG.',.

' Number
For A\hat purpose required. j of

:
rations.
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>'o. G.

—

Eifimnte of the amount required for the construction of ironclad ves-

sels in the Confederate States from the 1st of January to the 30th of June,

IHU'i. inrliisiie.

V<n- tlie consti-uction of ironclad vessels in tlie Confederate States___ $3,000,000

Three millions of dollars.

Navy Department,
Richmond, To., yovvmher 2. 1S63.

S. R. Mat.i,oey,

Secretary of the Navy.

No. 7.

—

Estimate of the amount required for the construction of four steam
cruisers of the ciass of the Alabama and Florida in the Confederate States,

from the 1st of January to the 30th of June, 186Ji, inclusive.

Fur the con.«triiction of four steam cruisers of the class of the Ala-

bama and Florida in the Confederate States $2, 500, 000

Two millions five hundred thousand dollars.

Navy Department,
Richmond, Va., November 2, 1863.

S. R. Mallory,
Secretary of the Navy.

No. S.

—

Estimate of the amount required for "Repairs of vessels," fro)n Janu-
ary 1st to June 30, [ISU-'i], inclitsiv('.

•' For repairs of vessels
"

$300, 000

Three hundred thousand dollars.

Navy Departmekt,
Richmond, ^'a., November 2, JSG3.

S. R. Malloky,
Secretary of the Nary.

No. 9.

—

Estimate of the amount required for fuel for steamers. Navy yards and
stations, from 1st January to 30th June, ISG.'i, inclusive.

Fuel for steamers, navy yards and stations $500,000

Five hundred thousand dollars.

Richmond, Va., October 26, 1S63.
Respectfully submitted.

Jno. K. Mitchell,
Commander in charge of Office of Orders and Detail.

Navy DEPAKTiiENT,
November 2, 1863.

S. R. Mallory,
Secretary of the Navy.

No. 10.

—

Estimate of the amount required for the equipment and stores of
res.scls. including tccar and tear, from the 1st January to the SOlh June,
lS6-'i. inclusive.

For equipment and .stores of vessels $500,000

Five hundred thousand dollars.

Richmond, Va., October 26, 1863.
Respectfully submitted.

jNo. K. Mitchell,
Commander in Charge of Office of Orders and Detail.

Navy DEPARTitENT.
Novcmb(r 2, 1863.

S. R. Mallory,
Secretary of the Navy.
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Xo. 11.

—

Estimate of the amount required wider the head of " Contingent
enumerated," from 1st January 1o 30th Jvne, ISC.'i, for the following pur-
poses, vi~:

ri-ejght and transportation; printing nnd stationery; advertising; models and
drawings

;
repair of fire engines and liose ; maintenance of horses and oxen and

drawing teams; carts, lumber wheels, and the purchase and repair of working
tools; postage on public letters; fuel, oil. and candles for navy yards and
shore stations; pay of watchmen and incidental labor not chargeable to other
appropriations; \\-harfage. dockage, and rent; traveling expenses of officers
and others under order ; funeral expenses ; store and office rent ; commissions
and pay of Navy agents nnd clerks; pay of naval storelceepers and clerks;
flags, awning, and packing- boxes ; books for libraries of vessels; premium and
other expenses of recruiting; apprehending deserters; per diem pay of persons
attending courts-martial, courts of inquiry, and other services authorized by
law; pay of judge advocates; pilotage and tonnage of vessels and assistance to
vessels in distress : and for bills of health and quarantine expenses, eight hun-
dred thousand dollars, $800,000.

Richmond, Va., October 26, 1863.
Respectfully submitted.

,Tno. K. Mitchetx,
Commander in Charge of Office of Orders and Detail.

Xavy Depaetmext, November 2, 1S63.

S. R. JlALLORY,
Secretarj/ of the Navy.

N'o. 12.

—

EsliiiKite fur submarine latteries from 1st January to SOth June, 1864,
inclusive.

For submarine batteries §100,000

One hundred thousand dollars.

Richmond, Va.,
October 26, 1863.

Respectfully submitted.
JNO. K. JIlTCHELr..

Commander in Charge of Office of Orders and Detail.
Xavv Dei'Ahtmkkt.

November 2, 1863.

S. It. JtAl.I.ORY.

Secretary of the Navy.

No. is.—Estimate of the amount required for medical supplici and surgeons'
necessaries from the 1st of January, 186.'/, to the 30th of June, 186^.

For hospitals and ho.spital supplies at Richmond, Charleston. Savan-
nah, Charlotte, Selma, St. Marks, Chattahoochee, Wilmington, and
Mobile $300, 000

For the purchase of medicines, medical supplies, and surgical instru-

ments 350, 000

G.W, 000

Six hundred and fifty thousand dollars.

C. S. Navy Department,
Office or Medicine and Si'noEJtY,

Richmond, November 2, 1863.

W. A. W. Spots Vv'OOD,

Navy Department,
November 2, 1S63.

Surgeon in Charge, etc.

S. R. Maei.ory,
Secretary of the Nary.
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Ko. 14.

—

E-itimatr of the amnnnt required for llie " Hupport of tlie Mnrine
Corps " from the 1st of January to the 30th of June, IHG), inchiMre. (See
(Ictaih'il climates.

)

For support of the Marine Corps ' $400, rtT."

Four liundred tlionsand three huiulred nml seventy-five dolliirs.

Navy Depaetment,
Richni'md Va., November 2. 1S63.

S. T{. JIam.ory.
Seeretary of the Navy.

There will be required for the quitrterniaster's department of tlio Gonfedernte

States Marine Corps for six nontlis conimcncinj; the 1st diiy oC .Tiinutiry and
endinir tlie 30th day of .Time, 1863. the sum of $317,075.

First. For Holhinj; $00,825
Second. For provisions 202, 500

Third. For fuel IT), 000
Fourtli. For purcha.se of ordmince stores, flii.c's, drums, fifes, and re-

pairs of arm;-; 10,000
Fi^'th. For tran.sportation of officers and troops and expenses of re-

cruiting 10, 000
Sixth. For quartermaster's clerlt 750
Seventh. For continsencies, compensation to members of courts-niartia!

and witnesses, rent of quarters, offices and store rooms where there
are no public buildinprs, printins blanks, and advertisins, books and
stationery, teleprrapliirfR and postat;e, apprehension of deserters, office

furniture, straw bed sacks, axes, .siiade.s and shovels, hroon)^, cnrpv'n-

ter's tools, burial of deceased marines, office messensers, constant
h'hor _ 0. 000

Fisrhtli. For forage .3, 000

317, 075
Kxamined and approved.

Taotd J. I'.BAi.r,,

Colonel, ConimanOiiKj Confetlerate States Murine Coryn.

Provisions.

For whom required.

Noncommissioned o/Iicers, musician.^, and privates .

Enlisted
men.

450

Total.

4.50

liulions
at S2..iil

lier day.
[Amount.]

52(12, .ICO. 00

Clothinri.

For wliom required.

Noncommissioned officers, mu.sicians, and privates al S14R.50 to cacli, watch coats
S 16.20 each

F.nlisted
men.

Font ye.

Aniounl.

•J.iO I Slifi, ^•.'".. 00

For 10 horses_. .'S3, 000
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Fuel.

543

For \vho!!i required.



544 JTAVY DEPARTMENT COKKESPONDENCE, 1861-1865.

-vessels in the waters of those States -were dependent. Meager sup-

plies have since been sent to Charleston from this place and from
the Egj'iDt mines in North Carolina.

The product of the latter mines appears to have been greatly stim-

ulated recently under the direction of the niter and mining bureau.

The portion allotted to the Navy, 290 tons monthly, to be de-

livered at Fayetteville, will probably be sufficient for its pressing

wants, within the limits of that State, for steamers and for -work-

shops, and also for Charleston, but the difficulty in obtaining trans-

portation by the river to Wilmington, thence by railroad to Charles-

ton and Charlotte is so great at present as to render uncertain an
adequate supply for those points.

The production of coal from the mines in Alabama has been in-

sufficient until recently : it is now represented that the quantity avail-

able for the Navy is adequate to its wants for naval vessels in the
waters of, and for naval workshops located within that State, as well
as for the demands at Columbus, Ga., but the transportation between
Selma and Columbus is at present deficient.

The coal mines in the vicinity of this city have met the general
immediate wants of the Navy at this point, and no apprehensions
are now felt of a scarcity.

Limited supplies from these mines have been sent to the naval
workshops in Charlotte and a small quantity to Charleston, but
for the difficulty in the way of transportation the supplies would be
ample.
A contract, made March 29, 1863, with Mr. James. Brown for the

delivery of coal at Savannah and Columbus, Ga. ; Charleston, S. C.

;

and Wilmington, N. C. ; and one with Mr. W. P. Browne for the
delivery of coal at Mobile, Ala., have not been executed. Various
excuses have been assigned by them for their failure ; in the present
condition of the country it has been deemed expedient to avoid liti-

gation or attempts to coerce the fulfillment of the contracts.
No deliveries have been made on the contract of the War and

Navy Departments with the Alabama Arms Manufacturing Co.;
they should have commenced in June last, and there is yet no cer-
tainty as to the time when they will begin.
Wood has been successfully substituted, in part, as fuel for the war

steamers ; a matter of great moment, when coal is not to be had in
sufficient quantities, as is noAV especially the case at Charleston and
Savannah.
The rope Avorks in Petersburg, Ya.. have been in successful opera-

tion since January last.

The cotton cordage of all required sizes and description now manu-
factured at these works is fully equal to the demands for the supply
of the Army, of coal mines, and of private parties for works in which
the public interests are important, as well as for the Navy. The
surplus IS kept at Charlotte, N. C, for future use, a point at once
safe and convenient for general distribution.
Without this establishment serious embarrassment would have re-

sulted to the public service, military as well as naval, for the want
of cordajre.

The total amount disbursed from April 1 (when these works came
under the cognizance of this office) to October 31, 1863, for yarns.
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cotton, rent, wages, machinery, oil, and for all other purposes what-
eA'er, is one hundred and one thousand four hundred and ninety-four
($101,494 81/100) dollars and eighty-one cents.
The quantity of cordage manufactured from April 1 to October

31, 1863, is seventy-nine thousand one hundred and fourteen pounds

Experiments are being made in the use of tar in the manufacture
of cotton rope, which, if successful, must greatly enhance its value
as a substitute for hemp cordage, now that it can not be obtained
in sufficient quantities.

If a suitable site for rope works could be obtained in the interior
of North or South Carolina, convenient to coal, or with water power,
it would be advantageous to remove the establishment from Peters-
burg, where the arrangement is inconvenient, the works being widely
separated and much exposed.

KECKUITIXG SEnVICE.

The Army, through volunteering, on the breaking out of the
war and by means of the conscript act since, has absorbed nearly all

the seamen of the country, as well as others liable to military service

;

the consequence is that the naval vessels now in commission are
inadequatelj'^ manned, and it will be impossible to obtain crews for
those now preparing for service so long as the act of Congress of
the 1st May last, directing the transfer of seamen and ordinary
seamen, who may volunteer from the Army for the Navy, on the

application of the Secretary of the Navy, shall be practically treated

as a nullity as it has been, for of the number applied for (upwards
of 600) under the act, so few have been obtained that the law may
be regarded, in effect, as inoperative.

Better success has resulted from recruiting at the conscript camps,

under the act of October 2, 1862, though by no means commensurate
with the wants of the service.

. At Camp Holmes, near Raleigh, N. C, the results have been more
faA'orable than at any of the others.

From the 10th of August to the 31st October, 1863, 172 conscripts

have enlisted for the naval service at that camp.

The total number of all grades, commissioned, warranted, and ap-

pointed now in the service, amounts to 693, all of whom, except 21,

are on duty.

The total number of enlisted persons now employed in the Navy
within the Confederacy is 2.250, and abroad 450, making a total of

2,700.

I would respectfully represent the necessity of some legislation by

Congress, for the relief of the officers and enlisted persons in the

Navy, as their pay is totally inadequate to meet unavoidable expenses.

While the wages of the employees in all the mechanical depart-

ments of the Government have been advanced in a ratio somewhat

approximating the increased expenses of living, no increase has been

made in the pay of the officers of the Navy.

176429°—VOL 2—PT 1—21 35
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The prices of almost all articles of prime necessity ha\ c advanced
from five to ten times above those ruling at the "iDreaking out of

the Avar, and, for many ai-ticles, a much greater advance has been
reached, so that now the pay of the higher grades of olficers, even
those with small families, is insufficient for the pay of their board
only; how much greater, then, must be the difficulty of living in the

case of the lower grades of officers, and the families of enlisted per-

sons. This difficulty, when the private sources of credit and the

limited means of most of the officers become exhausted, must soon,

unless relief be extended to them by the Government, roach the point

of destitution, or of charitable dependence, a point, in fact, already

reached in many instances.

I v.ciuld suggest that the following measures be proposed to Con-
gress :

First. That a ration be allowed to all commissioned and warranted
officers, on any duty, as is now allowed by law only to those attached

to vessels in commission; that they be permitted to draw the said

ration in kind, or commutation therefor, based upon the assessment

value of the component parts of the ration as fixed by the commis-
sioners under authority of the act of Congress of March 26, 18C3,

"to regulate impressments."
Second. That all persons in the Navy on dutj' be allowed to draw

monthly from the paymaster attached to their respective commands,
or from such other persons as may be designated by the department,
one additional ration, or such of the component parts thereof as they
may elect, on paying the fixed assessment value thereof, provided it

be for the use of their own families.

Third. That the act of Congress "to regulate the supplies of
clothing to enlisted men of the Navy diu"ing the war " approved
April 30, 1863, be so amended as to include small stores as well as
clothing.

Fourth. That the pay of all persons in the navy be increased—per
centum on that now established by law, when paid in Confederate
currency; said increase to take effect from and after the 1st day of
July hist.

In any adjustment of the pay of the navy which may be recom-
mended to Congress, I beg that the employees in tlie department may
receive its favorable consideration, as their pay also is inadequate to
their services and necessities.

The duties committed to this office, in addition to those directed by
the act of Congress creating it, viz, "Equipment," embracing out-
fits and stores of vessels, and rope work;;, the su;)plv of fuel and
various incidental matters, render necessary two clerks in addition
to those now allowed by law, which I recommend be authorivied, and
to receive such pay as is now or may be, allowed to the clerks in the
department of a corresponding class.

I have the honor to be, very respectfully, your obedient servant,
Jno. K. Mitchell,

Cojnmander in charge.

Hon. S. R. Mallouv.
Secretarii of the Navy.
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Confederate States Navy Department,
Office of Ordnance aad Hydrography,

Richnwiul, November 25, 1863.

Sir : In accordance with your orders of the 15th ultimo, I have the
honor to submit estimates of the amounts required for all objects
coming under the cognizance of this office for six months from the
1st of January, 1864, with a report of the operations of the office

since January, 18C3, the date of the last report of my predecessor,
Commander George JSIinor.

Under his direction Ordnance workshops had been established at

Charlotte, N. C, Atlanta, Ga., Selma, Ala., and at Eichmond, and
in addition, private shops were employed in the manufacture (in

most instances under the supervision of naval officers) of ordnance,
gun carriages, projectiles, etc.

The works, in progress, but not completed, at the date of that re-

port, have been continued with satisfactory results, and their present
condition is such that, in a very short time, all the most important,
as well as tiie greater part of articles of minor consideration pertain-

ing to the armaments of vessels will be supplied from the naval
establishments, by which uniformity of construction and excellence

of workmanship, indispensable to the efficiency of ordnance will be
secured.

In consequence of the judicious distribution of these establishments
all within convenient distances of each other and of points to be
supplied, the mineral and other resources of different sections of
the country are equally drawn upon, and transportation is divided

among the various railroads.

The wQvk of equipping vessels now building, and of supplying
those in commission is rendered independent of interruption by the

occurrences of accidents which, under other circumstances would
prove disastrous.

To obtain increased security in this respect the various establish-

ments have been, so far as practicable and consistent with economy,
renderecl independent of each other, although their united resources

are frequently directed to the accomplishment of a single purpose.

. Under the "command of Commancler Page the works at Charlotte

have been improved by the addition of machinery manufactured

there, adsipted to the construction of marine engines and other heavy

v.ork! The building in which it is placed should be extended and
strengthened. The "foundry facilities have been increased by the

addition of flasks, patterns, and a new cupola furnace. It is recom-

mended that the building be extended to embrace a coppersmith's

f^hop and a room for the inspection of projectiles.

The smitliery lias been increased, and the building extended to

receive a new 'steam hammer, the several parts of which are now
being put together. This hammer will forge the heaviest shafting

used on shipboard or the largest frigate's anchor.

The gun carriage and block shops are finished and in operation.

Two coke ovens have been erected.

The laboratory continues in successful operation, although some

difficulty is experienced in procuring certain materials.

For the proper preservation of stores suitable buildings should be

put up. A large amount of public property is now stored in private
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warehouses in the town and liable to destruction by fire. The loss

of these stores would be irreparable. Moreover the warehouses have
changed hands, and the new proprietors design occupying them for
their own purposes. No other suitable Avarehouses can be rented.

The Ordnance works at Atlanta, under the superintendence of
Lieutenant D. P. McCorkle, have been actively engaged in the manu-
facture of projectiles and various articles of equipment required for
the vessels at Mobile and other points. A large number of projectiles

have been supplied to the Armj"^ of the West from these shops.
The works would be improved by enlarging the blacksmith's shop

and adding a story to the machine shop. The lots occupied by the
works are leased from five different parties; the leases expiring
in Maj', 1866, it is desirable that arrangements should be made for
their renewal or for the purchase of the property if required. The
interests of the service would be advanced by providing quarters
for the commanding officer and his assistants on the ground to enable
them to exercise constant supervision; and similar provision would
be advantageously made, when practicable, at all naval establishments
of the same character.

The Ordnance works at Richmond, organized and put in opera-
tion by Lieutenant E. D. Minor, and of which he was in command
until the 1st October, 1863, when he was relieved by Lieutenant A.
[M.] deBree, have rendered important service. Heavy guns are
rifled and banded there, a considerable portion of the requisite ma-
chinery having been constructed in the shop. A large number of
gun carriages, projectiles, and ordnance stores of all kinds have been
made.

Lieutenant Minor, while on ordnance duty, was untiring in his
efforts to promote the efficiency of that branch of the service, and
these efforts were suspended only when engaged in the performance
of more brilliant service against the enemy.
At Charleston, gun carriages, projectiles, etc., have been manufac-

tured, under the supervision of Lieutenant Van Zandt ; and the office

is indebted to his exertions for much information of importance, re-
lating to observed effects of service upon guns of comparatively novel
patterns. Such information is particularly valuable at this time, as,
in consequence of the urgent demand for heavy guns for service, it

has not been considered expedient to devote any of them to such
experimental trials as would be requisite to determine with celerity
the course of improvement.
The cannon foundry and rolling mill in process of construction at

Selma, of which joint purchase was made by the Army and Navy,
of Colonel McRae, has been wholly transferred to the Navy. Under
the superintendence of Commander Catesby ap E. Jones, assisted
by Lieutenant Simms, very considerable progress has been made
toward the completion of these works, although great difficulties
have been encountered, in consequence of the necessity of altering
the plan as designed by the original proprietor. Much delay was
also caused by the difficulty of constructing gun pits, the surface soil
having been removed to such a depth that the lower portions of the
pits were unavoidably excavated in a stratum of gravel and water.
In a recent report of work executed under his direction, Com-

mander Jones says, " In the foundry the end walls have been com-
pleted and the roof has been braced and strengthened, the crane
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altered, platform for cupola and inclined plane for cupola furnace
built, brass foundry fitted, and furnace built, railroad car, etc., for
core oven, railroad for heavy guns, gun pit bricked, reservoir formed,
air furnaces, one pulled down, two repaired and braced, sheds to
cover them commenced, etc.

" In the machine shop and boring mill the roof has been braced and
strengthened, the machinery for boring altered and fitted, the
foundations changed and extended, tools, bits, reamers, etc., made;
an elevated railroad for heavy guns and car for raising and carrying
them, flasks for Vll-inch and six 4-inch guns and inspecting instru-
ments made.

" In the rolling mill, the stone foundation for one set of rolls has
been made, frame for engine placed and some of the bed plates for
rollers, five puddling and one heating furnace built, and stack for
boiler 78 feet high.

" In the smithery the brick end walls have been completed, the roof
covered and lirought together, keyed, braced, and strengthened, the
ventilators completed, 20 forges built, and furnaces for heating bands
for guns.
"A great quantity of work has been turned out that I have not

mentioned, such as castings for the rolling mill and the works, in
addition to the large number for the Army that have been reported."
Experiments are now being made, under the direction of Com-

mander Jones, to determine the best modes of treating the gun iron
obtained from mines in Alabama, Avhich have been purchased by the
Government.

S'o far the tests applied to a gun of ^11-inch caliber give very
favorable results, and there is good reason to believe that guns not
inferior to any made in this countrj' will soon be supplied from that

foundry.
But to reap the full benefit of the labor thus far expended in ob-

taining this important object it is essential that the force now em-
ployed be increased. Skilled labor can only be obtained by detailing

mechanics from the Army, and when the service which may be ren-

dered by several hundred mechanics employed in a cannon foundry
m increasing the ordnance power of the Confederacy is compared
with that which thej^ could render in the field it is apparent that the

interests of the country would be advanced by employing them
in the foundry. The skill of the mechanic, acquired by long train-

ing and experience, is lost to the country when its possessor serves

onh' in the field.

The deficiency of heavy ordnance has been severely felt during
this war. The timely adclition of a sufficient number of heavy guns
would render our ports invulnerable to the attacks of the enemy's

fleets, whether ironclad or not. I therefore earnestly urge the adop-
tion of measures which shall be more effective than tliose now em-
ployed in increasing the force at Selma.

The jwwder works at Columbia, S. C, under the superintendence

of Mr. P. B. Garesche have been conducted with singular skill and
with commensurate results. Improvements are being made in ac-

cordance with plans proposed by Chief Engineer T. A. Jackson,

which will increase the capacity of the works, and facilitate the

manufacture of different kinds of powder; specially adapted to the

several classes of guns now in use. Niter has been supplied as re-
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quired in quantities amply sufficient for naval purposes by the niter

and mininfr bureau.
Heretofore all heavy guns have been made at the Tiedegar Works

in this city, and until recently the Army was also entirely dependent
on that establishment for guns suitable for coast defense. In con-

sequence of the difficulty of procuring iron during the past winter
and the occurrence of a destructive fire just as the iron was ob-

tained in the spring, the manufacture of guns Avas so far suspended
that during an interA'al of five months none was made. But these

works are again in operation, and with the facilities afforded by
the application of additional power the completion of a new foundry
and boring mill, the number of guns produced in an equal interval

will be double what it was before the fire ; and they will be generally
of greater power and caliber.

The want of heavy guns is severely felt, and it is gratifying to

know that by a properly sustained effort the foundries and machine
shops now in operation and in process of construction will, during
the ensuing year, supply all the heavy ordnance required for the

Armj' and Navy.
Lieutenant A. [M.] de Bree until ordered to relieve Lieutenant

JNIinor in charge of the naval ordnance works on the 1st October,
!1863, performed the duties of assistant inspector of ordnance at

the Tredegar Works in the most satisfactory manner. A record
has been kept of the character of metal in individual guns as de-
termined by tests of tensile strength and density and the appearance
of fracture. The samples are carefully preserved for purposes of
comparison. All such observations as may serve to improve the
quality of the metal or process of manufacture are also recorded.
In pei-fecting and applying this system I have been assisted by
Lieutenant de Bree and Mr. Elliott Lacey. IMr. Lacey no-'v performs
the duties of inspector and renders valuable assistance in malring
such computations and mathematical investigations as are j:e(|uired

in connection with tlie operations of this office.

The establishment of the Mining and Niter Bureau has proAed
eminently advantageous to the Naval Ordnance Department, facil-
itating its o-perations by providing supplies of coal, iron, and niter
to an extent not anticipated. The well-directed efforts of Colonel
St. John, the chief of that bureau, haA-e relieved this office fi-om
much embarrassment in this respect. It is, however, desirable, in
view of large prospective wants and the extensive field, that the
ex]>Inrations and experimental researches conducted by Commander
Fairfax and Professor Heinrich sliould lie prosecuted to the extent
contemplated in the instructions originally given to the commission.
Much valuable information leading directly to the development of
the mineral resources of the country, and an increased production
of coal and iron has been obtained, as shown in the reports herewith
transmitted.
The steamer Patrick Henry, without alteration diminishing her

efliciency as a vessel of war, has been fitted up as a school-ship for
midshipmen, of whom 62 are now on board receiving instruction in
the various branches of education essential to the naval officer. The
organization of the school has been perfected by Lieutenant W. H.
Parker, and it is now only necessary to complete the number of
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officers contemplated in the plan of organization to ensure the most
satisfactory results. Lieutenant Parker states that the behavior
of the young gentlemen <renerally has been all that he could have
expected: those just appointed are generally much further advanced
and of a better class than those received at the United States Naval
Academy during his stay there. Lieutenant Parker, who, from his

high professional and scientific acquirements, is particularly well
qualified for the position of commander and superintendent of the
school-ship, has surmounted many obstacles in carrying out the views
of tlie department. He commends the exertions of Lieutenants Hall
and Comstock, his assistants. For further information as to the
progress of tlie midshipmen in their studies and the wants of the
school I refer to the accompanying report of Lieutenant Command-
ing Parker.
The reports of inspections of vessels in commission, as required by

regulation, to determine their condition and efliciency afford evidence
of discipline and skillful training of their crews.

IMer.sures have been taken to provide printed ordnance instruc-

tions for the Navy. They are much needed, indeed, indispensable to

the maintenance of an uniform system of instruction in all that

relates to the preparation of ships for battle and the proper handling
of their guns.

In view of the importance of experimental practice to determine
powers of guns of new patterns, and testing carriages, projectiles,

powder, etc., I recommend that an experimental battery be estab-

lished at some suitable point, and that a rifle and smoothbore gun
of large calibers be devoted to that purpose. The information which
may be thus acquired vrill increase the efficiency of guns in service.

The battery may be so placed as to aid, if occasion arise, in the de-

fence of the locality.

The continual^ advancing prices of the necessaries of life demand
either a corresponding increase of the wages of employees or that

the Government take measures to supply such necessaries at lower
rates than those governing the markets. 'An increase of wages would
probably afford only temporary relief, and tlie purchase of supplies

by the (department indei^endently of the Army commissariat would
tend by competition still further to raise the prices of provisions,

clothing, etc. The latter difficulty may be obviated by cooperation.

But this alone would not be sufficient. Bents have also propor-

tionately a<lvnnced. I therefore suggest that, when practicable,

tenements similar to those erected in permanent camps, should be

provided for the accommodation of empWees in the vicinity of the

works at v.liich they are engaged. A very moderate rent would com-

pensate for the expense of construction. I recommend also that

the compensation of clerks, draftsmen, employed in this office

be increased, their present compensation being entirely inadequate

to their support.
For the preparation and preservation of ordnance stores a site

has been leased near the city of Richmond, a magazine built upon
it. in which powder is now stored, and a shell house, storehouse, and
laboratory are nearly completed.

As the duties pertaining to this office involve considerable corre-

spondence, and the business of the various ordnance establishments

necessarily demands attention, while the subject of the construction
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of ordnance differing materially in character from that employed
before the war requires careful and constant consideration, it is sug-

gested that the numerous novelties proposed to the department as

applicable to purposes of warfare would be advantageously referred

for examination to oiRcers or boards of officers who could devote

sufficient time for their examination without interference with other

duties.

"With a view to future usefulness it would be advisable to employ a

considerable number of apprentices in the different Government
shops. The training of our own people in the mechanic arts, par-

ticularly those which relate to the working of metals, would tend,

in a great measure, to diminish the number of foreign mechanics who
will , when the war ends, enter the country in large numbers.

I have the honor to be A'ery respectfully, your obedient servant.

John M. Brooke,
Commander, in charge Ordnance and Hydrography.

Hon. S. R. Mallokt,
Secretary of the Navy.

Office of Provision and Clothing,
Confederate States Navy Department,

Richmond, Va., November I4., 1863.

Sirs : In obedience to your instructions I have the honor to make
the following brief statement of the operations of the office under my
charge since the 31st December, 1862, the date of my last annual
report, and to submit such suggestions as appear most pertinent to
the matters in hand. Restricted as our resources are by the blockade
and by the reduced number of producers in the country, it has, of
course, been the main object to feed and clothe the Navy without a
strict regard to those technicalities that obtain in times of peace and
plenty. Several untoward accidents hereafter to be noted have pre-
vented supplies on which I surely depended reaching a point to be
available to us, but I have managed to pass through the year with-
out absolute want and depend on present arrangements for a full
supply of all necessary stores, if my efforts are promptly seconded
by the department. I shall endeavor to classify the subjects under
their several heads and to be as brief as possible in treating them.

PROVISION

of all kinds has been very scarce and hard to obtain during the last
twelve months, even at the high prices demanded for it. This has
necessarily rendered the subsistence of the men a matter of much
greater expense than heretofore, and the steady and disproportionate
rise of stores of all sorts has caused me to believe that other pro-
vision must be made for obtaining them to avoid an outlay heavy
as unnecessary. Early in the season Navy Agent William F. Howell
was requested, in view of the probable scarcity of flour, to collect
at Augusta and Montgomery, from various points of Alabama,
Georgia, and the Carolinas, such quantities of wheat as could be
found and make arrangements for grinding and barreling it. He
was also ordered to collect and store a sufficient quantity of dried
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fruit and vegetables for winter use; to obtain, by purchase and
exchange, all the pork, bacon, and mess beef he could find and as
much green pork and beef as he could cure with safety. The results
of Mr. Howell's arrangements, as shown by his reports, are very
flattering, and it is upon the agency at Augusta that the extreme
southern stations will have mainly to de]3end for their supplies. I
append letters from him marked "A," " B."
A packing establislunent for curing beef and pork was also estab-

lished at Albany, Ga., under the direction of Paymaster W. W. J.
Kelly, of the Savannah station. Its results so far have been very
good, a large amount of beef and pork of fair quality having been
issued from it at prices ranging much below their ordinary market
value. Establishments like these must necessarily be economical,
and the one at Albany has alreadv more than paid for itself from
the saving in prices. Paymaster Kelly has been directed to extend
his operations and to increase the supply as much as the capacity
of the depot and the facilities around him will allow-

EXCHANGES

of sugar, molasses, and flour for wheat, bacon, pork, dried fruit, etc.,

have proven very advantageous. Owing to the difficulty of small
farmers and the poorer people off the lines of railroad obtaining a
supply of sugar, molasses, and, in some sections, of flour for their
family use, and to the danger of impressment if collected in large
quantities, they are very willing to exchange their bacon, beef, pork,
and A'egetables for these articles at a rate that brings them vei-y much
below the lowest market prices. Where Ave have larger supplies of
sugar, etc., than are absolutely needed, these exchanges for articles

of present use not only give us a much needed supply but save the
wastage apt to result from storing. These exchanges have also been
attempted in North Carolina, but after the first few weeks rates of
exchange were rapidly raised on us so as to become prohibitory, and
I have at last been compelled to stop them altogether, preferring to

pay for the small supply of stores needed there, one price in cash

to two in exchanges.

WHISKY

fit for the use of the men can not be had at any rate that will war-
rant its issue. The market value of ordinary grades to-day ranges

from sixty to seventy-five dollars per gallon, and is steadily going up
and it has been found impossible to purchase at any point in the

South quantities at all suitable at less than the market rates. Offers

are frequently made for contracts, but at such rates and at such

variance with State laws as render them impracticable. From con-

tracts made during the year not one gallon has beeji received, they

having fallen through from inability of contractors to distill at pro-

posed rates. If a supply of whisky be deemed necessary by the de-

partment, I would suggest the erection of Government distilleries

at Augusta and Albany, Ga., and Wilson, N. C, where grain can be

obtained and where the refuse of the stills can be rendered very use-

ful in fattening stock. But State laws are very rigid against the

converting of grain into spirits and special permission would have to.
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be obtained from the several legislatures. There is no whisky on
hand, and none can be obtained except at the market rates. Under
all the circumstances I would strenuously urge the discontinuance of

the whisky ration, which now costs about $2 per ration. Whether
its use has been beneficial or not during the jjast year a candid

statement of commandants will show, but I certainly believe it a

serious evil as well as a most unjustifiable expense. If it is deemed
absolutely necessary in certain localities as a hygienic precaution, it

should be issued under the supervision of the medical officers only.

A reference to my last annual report will show that I then recom-

mended its discontinuance and a further trial of twelve months has

only confirmed me in that opinion. I also suggested at that time that

if deemed necessary in the judgment of the department an increase of

commutation might be given, say an increase of to ten or even twenty
cents pel' day, in lieu of the four cents for vi^hich it is now commuted.
I'his would be not only an economical step but one which I am sure

would prove in the end far better for the men themselves.

CLOTHING

has been issued to the men in such quantities and of such qualities

as could be procured in the market from time to time. The early
monojioly of all the mills suitable for cloth manufactures by the
Army precluded the making of any contracts by tlie Navy; and the
wants of the troops in the field were such as to cause all applications,

CA-en for transfers of small portions of their contracts, to be refused
by the quartermaster's department. This gave us only the alterna-
tive of purchasing in the open market for immediate use and of
making foreign contracts for late supplies. In purchasing from the
cargoes of blockade running vessels, we necessarily had to pay high
prices, as the auctions Avere open to the competition of speculators
and in most instances the goods Avere of poor quality, being manu-
factured altogether for the blockade auction market. Still, the clos-

ing of the Mississippi EiA^er, losing us the benefit of a full supply of
shoes, blankets, and cloth, in May last, rendered the necessity so
urgent that avc Avere obliged to adopt this method of clothing" our
half naked and fast increasing Navy. The goods thus brought
Vv'ere manufactured into the necessary articles of clothing at Eich-
mond. Savannah, and Mobile, and by constant exertions the men
haA-e been kept coA-ered Avith plain but substantial clothing. Numer-
ous complaints haA-e, of course, been made from \arious quarters as to
amount, material and uniformity; but I can not but think that a
knoAvledge of one-half the difficulties encountered would stop at once
carpings and fault findings by officers Avho haA-e been accustomed to
haA-e their requisitions promptly met by a fully prepared bureau.
The fact of the men not being uniformed is of secondary impor-
tance to their being clothed, and the fortune of Avar having cut oil

the only supjDly on which Ave could depend rendered the use of the
only means at hand absolutely necessary.
The Avorldngs of the act of April 30, 1863, were most beneficial in

their eflfects, by putting clothing v/ithin reach of the seamen. It was
utterly impossible that the men could have bought anything like the
necessary amount of clothing under the old system,' Avhen its cost
was so prodigious. But this law, while making up for the addition
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to their pay, given principally to cover the then great rise in the
cost of clothing, gives them sufficient for use, without the temptation
to that speculation that seems innate in the sailor. A strict adherence
to the provisions of this law, as set forth in circular from this office
of 3d June, 18G3, could not but be productive of much good, I have
reason, however, to believe that tlie circular order has not been
strictly enforced at all stations ; and that in some cases an unneces-
sary amo\mt of clothing has been issued. In the absence of any
supplies it is an injustice alike to the men and to the Government
to allow a waste ot supplies that have become precious from very
scarcity. I therefore earnestly recommend that all commanding offi-

cers be strictly enjoined to adhere closely to its provisions.
Our great difficulty has been the want of shoes. All that could be

bought have proven worthless and last but little time; while the de-
mands of the army have been greater than their supply. Paymaster
Ware, at Mobile, has manufactured shoes for present use of canvas,
and directions have been given to other stations for a like supply.
For leather shoes we will have to await the arrival of shipments from
abroad; and in this, more than any other particular, we feel the
inconvenience caused by the loss of our goods in May last, by the
closing of the Mississippi River. However, Avith the arrangements
above brie% recai:iitulated, I hope to be able to keep up the abso-
lutely necessary supplies until we begin to feel the good effects of our

FOEEIGN CONTRACTS.

Since the dnte of my last report several new contracts for furnish-
ing supplies from abroad have been, under the direction of the Navy
Department, closed with various parties, the results of which have
V>een anything but satisfactory. The orders previously given to

Messrs. John Fraser & Co. and Mr. Chamberlain were very full,

vritli accarate descriptive schedules. After waiting long beyond a

leasonable time without receiving a single yard of cloth or a pound
of stores from these parties, we naturally concluded there was no
intention of sending anything. From Messrs. Fraser & Co. we have
received a fe^v inferior articles, but they were bought at liighest

prices in their l?lockade auctions. Vers^ early in the present year
Mr. J. Aiden Wetson made the most flattering propositicm to the

Xavy Department for a contract in all it3 several branches. By
direction of che department, a contract with full explanatory sched-

ules and lists was closed between Mr. Wetson and this office on the

7th day of January, 1863. Shortly after Mr. Wetson and his agents

left for Europe, since which date not one word has been heard of or

from him bv this office.

M'essrs. Oautherin & (jirard, of Paris, at the same time made
very reasonable propositions for a contract for shoes, blankets, and
cloth. Their samples, rates, and references being perfectly satisfac-

tory, a contract was signed with them on the second day of Feb-
ruaiy, 1863, for a full supply of these three necessaries for two
years, as computed. On the ilth May a letter was received from
them stating that the cargo would be ready for delivery at Browns-
ville at the end of that month, and would comprise much more than
the articles ordered.
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Owing to the closing of the Mississippi Elver at that time and to

the impossibility of transporting the goods to a place of safety,

this valuable cargo had to be turned over to the quartermaster's

department for the use of the trans-Mississippi army. A quantity

of linen and cotton underclothing ordered in April was also, we
were informed, shipped to Brownsville and thus rendered useless

to us.

Finding that my confidence in Messrs. Gautherin & Girard was
not misplaced, and that their facilities for fulfilling their engage-
ments seemed so much greater than any other firm, I wrote to them
immediately upon the transfer of this contract, ordering its duplica-
tion immediately, to be delivered on the same terms, viz, payment
in cotton at 6d. per pound, in a port east of the Mississippi. In
July Mr. Girard of this firm visited Richmond, and after a full

verbal understanding, the agreement of which you are cognizant
of August 11 was entered into. Under this new arrangement we
are to receive full supplies of ready-made clothing, shoes, blankets,
etc., at 'Bermuda instead of a Confederate port

;
payment to be

made there in cotton at the prevailing market rate, the Government
thus saving the great difference in exchange.
Under a contract of Messrs. CrenshaAv & Co. with the Navy De-

partment we have received two or three small shipments, but I
feel constrained to say that they are ill assorted and not of the

iuality we had a right to expect. The schedules furnished the Navy
)epartment (as I presume for this contract) have not been com-

plied with, and articles specially ordered for first shipment have
never come.

Shoes were particularly specified as being the great want. Not
one pair have we received.

It may be that their losses by sea have prevented a better execu-
tion of this contract, but as far as is Imown to me neither in quantity,
quality, nor manner has it come up to a proper standard.
On the 29th September, ultimo, a full and very liberal contract

was entered into with Messrs. G. R. Ghiselin & Co., for all articles
of naval use in greater or less quantities. The well-known reputa-
tion of Doctor Ghiselin made it certain the contract was made in good
faith ; and I make no doubt that if its very liberal basis allows it will
be fulfilled as nearly to the letter as the fortunes of the sea and of war
permit. In a letter from Doctor Ghiselin, dated 27th October, at Ber-
muda, he informs me he will, at the earliest moment, have a cargo
at Wilmington.
However, I expect but small supplies of clothing, except blankets

and shoes, by this contract, as such heavy orders had already been
given Messrs. Gautherin & Girard ; and it is upon them that we de-
pend for our winter supplies. They inform me that durinjr this month
they will deliver part of these supplies in Bermuda, and I would here
take occasion to again urge upon the department the very great need
of promptness in sending full supplies of cotton to meet the payments
for them.

Should this be done fully and immediately, and the necessary expe-

"

dition be used m shipping the supplies into the Confederacy, we need
have no further concern for the comfort of the men. Unless such
expedition and energy be used, we will still have to depend during the
trymg wmter season upon the precarious supply that the blockade
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auction market affords, after having been picked over and gleaned
by the rapacity of the speculators.

I append herewith " Estimates for the half year " ending June 30,
1864.

" '

Could any arrangement be made by which a limited foreign credit
could be put at the command of this office or its agents, it would save
much annoyance and infinite expense in any future transactions
abroad.

I have, sir, the honor to be, very respectfully, your obedient servant,
John de Beeb,

Payvutster, C, xV., in Charge
Office Provision and Clothing.

Hon. S. E. Mallort,
Secretary of the Navy.

COXFEDEEATE StATES NaVT AgENT,
Augusta^ Ga., August 25, 1863.

SiH : Your letters of August 5 and 13 are at hand enclosing letter
of Secretary' of War, with indorsement. I have notified the various
commissaries into whose districts I have sent my agents in accord-
ance with the request of the commanding general, and one of them
(Major [J. F.] Gumming) has already instructed his agents not to
interfere with mine, and 1 suppose the others will do the same. My
agents are now collecting wheat in Georgia and South Carolina, at

the price established by the commissioners, $4 per bushel. I am sat-

isfied that the Government will not be able to purchase at a lower
figure. In fact a majority of the farmers will not sell at that price.

I have arranged with a miller in Augusta, Ga., to grind same for

toll, making the flour cost about $20 per barrel. The Army in this

section are grinding on the same terms, and putting the flour in

sacks, as barrels are difficult to obtain. I have partially completed
a contract for the number of barrels I shall require.

Paymaster Ware has made no requisition upon me for flour ; if he
does, I can furnish him. Paymaster Kelly required 200 barrels on
the 22d ultimo, which I furnished him.

I can get 10 barrels of flour baked into bread per day at Mont-
gomery and about the same quantity at Augusta, making the total

cost of the bread about 15 cents per pound. The Army is putting up
a large bakery in Augusta, and the company in charge has promised
to bake for me ; and unless otherwise instructed I shall gather wheat,
have the same ground on toll, and make arrangements for baking
bread either with the Army bakery or with private parties.

Alabama can not, I think, be depended on for supplies to any ex-

tent, as it is probable the products of the State will be principally

consumed by General Johnston's army.
Since entering upon the duties of Navj' agent I have not visited

Montgomery, satisfied that I could best serve the interests of the de-

partment by remaining here, and sending out agents in this and the

States of North and South Carolina. I shall proceed to Montgomery
the latter part of the present week.

I have purchased 150 sacks Turk's Island and all the Liverpool

salt that will be required to pack pork and beef when the cold
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weather comes on. I have also made arrangements for distilling

whisky and making all the vinegar the department Vv'ill require after

the 20th of October. Sugar is very high and but little to be had, the

Army having impressed it all, but I purchased from 40,000 to 50,000

pounds while they were impressing the same.
i\ly agents are now out to collect the new fruit crop and wheat,

and in the course of 30 to 40 days I hope to be prepared for requisi-

tions upon me.
If you require any Osnaburgs, I have them on hand. I can learn

nothing of Transportation Agent Johnson. What will be the quan-

tity of flour required for the next year ?

I am, very respectfully, your obedient servant,

W. F. Howell,
Navy Agent.

John de Beee, Esq.,

Fayvi.aster, C. A'., in charge Office Provision and Clothing,
Richmond, Ta.

Confederate States Navy Agent,
Augusta, Ga., October 31, 1863.

Sir: Absence from the city on official business prevented my
answering your letter of the 8th ultimo in relation to flour. I have
succeeded in procuring so far enough flour and wheat to make, when
ground up, between 1,100 and 1,200 barrels. Of this I furnished
Savannah, 200 barrels; Mobile, 200 barrels; Charleston, 50 barrels;

Dr. Spotswood, to be stored in Montgomery, 60 barrels, and a baker
in Colum.bus, Ga., with whom I have a contract for baking, 50 barrels.

Xext week I propose sending 300 barrels more to Mobile.
The difficulty in getting wheat at commissioner's prices, together

with getting transportation from North Georgia, has delayed my
progress greatly. Xow that I have the power to impress I hope to
accumulate supplies more rapidly. I have found it impossible to
obtain bacon either by purchase or exchange and have therefore pur-
chased hogs, vv-hich I purpose to kill and cure as soon as the weather
will permit. I have on hand 200, have contracted for 400 more, and
imless otherwise instructed shall continue to buy.
Bacon is selling in this and other adjoining States from $1.90 to

?;2.50 pound, and can only be obtained in small lots not subject to
impressment.
The cow ])eas stored here were unfit for issue and I am issuing them

together with corn to fatten the hogs, which will, I hope, meet with
your approval.

I am, very respectfully, your obedient servant,

W. F. Howell,
Navy Agent.

Paymaster John de Bree,
In charge Office Provision and Clothing,

Richmond, Va.
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Confederate States Navy Department,
0-jjice Medicine and Surgery,

Richmond, November 30, 18G3.
Sir: I respectfully submit for your considercation the following

report of the condition of the Medical Department of the Confederate
btatesAavy.
The number of surgeons in the Navy, orginallv 22. has since Janu-

ai-y last been increased to 23 by the addition of Surgeon W. D.
Harrison, who, after a protracted cruise in a Federal war vessel on
the coast of Africa, arrived last spring at the North, and shortly
afterwards repaired to the South, tendered his services to the de-
partment and they have been accepted. All the members of this
corps have been constantly employed since the beginning of the war
except three, two of whom have been lately detached with permis-
sion to remain at their homes on account of ill health and one
waiting orders.

Taking into consideration the probable increase of the Navy, both
at home and abroad, and allowing for all contingencies that may
arise, such as sickness, deaths, the necessity of granting leaves of
absence under peculiar circumstances, etc", I would respectfully
recommend the increase of this corps to 30 by the promotion of a
sufficient number of passed assistant surgeons. I deem this abso-
lutely necessary in order to supply the hospitals with experienced
l^ractical surgeons, as well as shore stations and the large vessels that
may be brought into commission abroad.
Of the 15 passed assistant surgeons allowed by Congress, but 11

have been api^ointed, nov»' reduced to 10 by the death of Dr. Grafton
by drowning, while attached to the steamer Florida. All the officers

of this grade have been actively employed and seven liave l)con or-

dered to duty on vessels abroad and to vessels cruising against the
enemy's commerce. With none of these officers have I been able to

hold any official comnmnication as yet, on account of the difficulty

of the transmissi(m of letters, and can therefore make no statement
concerning the discharge of their professional duties.

The 30 assistant surgeons allowed for the permanent Navy have
all been appointed and kept continually on duty at the various sta-

tions on shore and on board of vessels in the bays and rivers of the

Confederacy, two only of this numlxT having been ordered a1)road.

Of the 30 allov/ed for the war Init 13 have passed the board of

examiners, S appointed by the President to be confirmed by the

Senate, and 5 awaiting their appointments when their services are

rec(uired. and 17 are still wanted to complete the number for the war.
When the quota for the war is finished, the number of medical

officers of ail grades vrill be 93, a number sufficient for all the pur-
poses of our present Naval Establishment: but not so should it be
largely incre;ised; indeed, if even a moderate increase is contem-
plated. I would suggest an addition to the corps of assistant sur-

geons of 10 more, making the numl>er for the war 40.

From the reports of medical officers at all the stations, particularly

from the southern depaitmcnt, the amount of sickness has been very
large, especially at Mobile, where the officers and crews of ves.sels

have suffered exceedingly from exposure to the malarial causes that
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exist there during tlie summer and fall months, producing bilious

and remitting and intermitting fevers of a virulent character, tend-

ing not only to affect their immediate but their future efficiency and
usefulness by laying the foundation of chronic diseases. I would,
therefore, suggest to the department the adoption of some plan in the

future to avoid as far as possible exposure to such causes. With
this [in] view I would respectfully advise the appointment of a board
of officers for the purpose of selecting healty locations for temporary
use during the hot summer and fall months on those stations most
subjected to the influence of those exciting causes. On the Mobile
station particularly, where the crews have suffered most, the removal
of the fleet from the anchorage amidst the marshes in front of the

city to the opposite side of the bay, where all the advantages of

freedom from malaria, with good water and healthful sea breezes

could be found, would, in my opinion, be a wise precaution against
future attacks and attended with much less expense to the Govern-
ment than the renting of houses in the city for the accommodation
of the crews ; and where they would be still exposed to the action of
the same causes which prevail around the anchorage of the fleet.

From the experience of the past summer on all the stations it has
been proven that it is impossible to maintain the health of the officers

and crews on board of the ironclad vessels during the summer and
fall months for reasons which will be evident to the department
when their peculiar construction is considered.

Should the honorable Secretary of the Navy be disposed to consider
favorably the suggestions I have herein made and direct a change of
locality, from my personal knowledge of the topography of the
country on the bay shores opposite the city of Mobile, I would advise
the examination of the following places : Howard's Point, Hollywood,
Point Clear, Cedar Bluff [Point?], and Navy Cove, the latter being
near the mouth of the bay, where there is a safe harbor, good water,
etc. In addition to the advantages herein mentioned to be gained
by a change of location, I will mention the probability of being
able to procure a supply of fresh provisions in the adjoining county,
which would do away with the necessity of sending a steamer to
Mobile more than twice a week.

It affords me much satisfaction to report that by the operations of
the purveyor's department, all the stations and vessels have been
sufficiently supplied with medicines and surgical instruments and all
necessary appliances at a much less cost than might have been sup-
posed, when it is considered how the restrictions of the blockade
have compelled me to procure a large portion of the supply at open
purchase in this city and elsewhere at an enormous cost. And I must
not omit in this report to mention the usefulness of Mr. Eobert Lecky,
the apothecary and chemist, appointed a few months ago, by whose
exertions and the interest he has shown the purveyor's department
has been furnished with many valuable preparations at a cost con-
siderably less than could have been purchased in the market, and ac-
complished, too, under the many difficulties of obtaining proper and
abundant materials to operate on.
The necessity of establishing two hospitals in the southern depart-

ment, one at Charleston and one at Savannah, the employment of
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agents for the transmission of medical supplies to these two stations

and to that at Mobile, added to the cost of fiiiniture, etc., has greatly
increased the expenses of the medical department over those of last

year, and when all the disadvantages by which the administration of
"the medical department of the Navy has been attended are con-
sidered, the great difficulty of procuring a sufficiency of all the
necessarj' comforts and supplies, together with the prevalence of a
large amount of disease, the number of deaths has been much less

than might have been anticipated, as will be apparent in the tabular
statem.ent annexed to show the number of cases treated on all the
stations.

The diseases Avhich have prevailed to the greatest extent have been
bilious, remittent, and intermittent fevers, many of the latter as-

suming a congestive type, and the stations that have suffered most
b3' the severest forms of these fevers are Charleston, Savannah, and
Mobile, affecting, of course, not only the immediate but the future
efficiency of our naval forces on those stations.

I beg leave to call the attention of the Department to a very
important matter, viz, the immediate procuring of a large supply
of medical stores from abroad, to effect which I would respectfully

suggest the emploj'ment of a competent apothecary nnd chemist with
a liberal salary to be sent abroad to select and purchase them and ship
them to an agent in Bermuda. This suggestion is made for the rea-

sons that contractors who ha^e been employed are not only not com-
petent to make the proper selection, but generally have important
and more lucrative interests involved which may lead to a neglect of
this department. I therefore trust this suggestion may be carried

out as soon as possible, particularly as the establishment of a stricter

blockade off Wilmington might effectually exclude all supplies from
abroad.
The following is a list of promotions, deaths, and resignations in

the Medical Corps since last January:
Projiiofed to passed (issistaut surgeons.—Assistant Surgeon James

E. Lindsaj', Assistant Surgeon O. S. Iglehart.

Deaths.—Passed Assistant Surgeon Joseph D. Grafton.
Resignations.—Assistant Surgeon Kobert T. Baldwin, Assistant

Surgeon Henry Stone, Assistant Surgeon Henry Christmas.
I have the honor to be, very respectfully, your obedient servant,

W. A. W. Spotswood,
Surgeon in Charge., etc.

Hon. S. R. Mallory,
Secretary of the Not;)/., Richmond, Va.

176420°—\0L 2—PT 1—21 30
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[Enclosure.]

Medicines mumufactwed in the Medical Purveyor's Department, C. S. Navy,
and the relative estimate of prices made icitli medicines purchased from John
Fraser & Co., Charleston, hy English invoice.

The names of medicines maniiJacuired at the Medical Purveyor's Department,
C. S. N.

Purchased
of John
Fraser &

Co.

Tincture catrohu per pound.
Tincture chtnchon comp do. .

.

Tincture pcntian comp do. .

.

Tincture Eincer do. .

.

Tincture leni muri;: t do. .

.

Tincture opium do...
Tincture opium canr.jh do. .

.

Tincture iodine do. .

.

Syrup seneka do. .

.

Syrup squilLi do.

.

Ccnitura simplex do. .

.

Cerattun zinci f':;rif do. .

.

Extract valeriLiu il uiu
Petri ct qiiinin cit per ounce.
lodid lead do. .

.

Extract boneset per pound.
T.''npt hydravij niLr do. .

.

Aroinat sulph acid do. .

.

$7.00
6.00
7.50
5.7.5

9.00
5.00
8.^5
8. 2.-)

1.85
1.S5

12.00
4.00

4. SO

OoNFEDEliATE STATES NaVY DEPAETMENT,
Office Mf,i)icinjd and Sukgeky,

Richmond, November SO, 1863.

W. A. W. Spotswoou.
Surgeon in Charge, etc.

Abstract from quarterly reports of sick from the 1st of January, ISb'S, to the
1st of October, inm.

Names of stations and vessels.
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Abstract from quarterly reports of sick from the 1st of January, 186S, to the
1st of October, i863—Continued.

Names of stations and vessels.
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to bring the subject to your notice with the view of having the non-

commissioned officers and privates of the Corps embraced within the

provisions of that act.

With this is submitted a consolidated return showing the strength

and disposition of the Corps on the 31st ultimo,
very respectfully, your obedient servant,

Lloyd J. Beaul,
Colonel, Commanding C. S. Marine Corps.

Hon. S. R. Mallory,
Secretary of tJie Navy.

Confederate States of America,
Navy Department, Richmond, Decemher 3, 1863.

Sir: The last dispatch received from you was dated Liverpool,

September 1.

Since that date intelligence of the course pursued by the British

Government and of the alleged action of the Emperor relative to

interests in which we are deeply concerned has reached us, and I look

for advices from you with anxiety. Some European iiiails have re-

cently fallen into the enemy's hands through the capture of inward-
bound blockade runners, and I have thought it not improbable that

letters from you might have been in them.
A pilot has been sent to Bermuda to meet the expected steamer.

Her chances of reaching port successfully would be greatly increased

by an armament of one or two good guns, and I have so advised her
commanding officer and made certain suggestions on the subject.

I have drawn upon you in favor of G. A. Hopley & Co., agents of
George Wigg, for £21,000, which a just sense of the character of the
debt induces me earnestly to wish liquidated promptly. This amount
is to pay for the seizure, detention, and final appropriation of a vessel

now doing good service in the defense of Charleston. I have also,

drawn upon [you] for £6,000 in favor of Lieutenant-Colonel J. M. St.

John to pay for niter purchased for this department abroad, and for
£119 to pay some Nova Scotia mechanics who have been at woi'k for
us and desire to return home (John McClackie, John Tierney, and
Francis Mulligan) . Cotton is being sent forward as rapidly as trans-
portation can be had to your credit with Eraser, Trenholm & Co.
Every vessel in the blockade trade carries one-third of her cargo for
the War and Navy Departments, which divide this transportation
equally.

You will readily appreciate the earnest interest with which, the
grave affairs in your hands are followed, and the anxiety with which
we anticipate the first announcement of themselves.
The hostility of the British Government to our country and cause

is as unequivocal as is its readiness to respond to every insolent de-
mand which the Eederal Government may make upon it, and neither
Government nor people here look for a single act or word of aid or
sympathy from that quarter. The assurance which Great Britain
now has that the Union is destroyed relieves the M'ar of much of the
interest which it presented to her statesmen, and mutual exhaustion
of the contending parties is the work which now engrosses their at-
tention.
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From France we think, with the lights before us, that we may fairly
expect a different course.

I am. respectfully, your obedient servant,

S. E. Majllort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Care Fraser, Trenholm <& Co..,

Liverpool, England.

Confederate States of America,
h'avy Department, Richnnond, Deceniber 3, 1863.

^
Sir : Herewith you will receive two papers on the bursting of the

Xlll-inch Blakely rifled gun recently at Charleston, giving the re-
sults of the investigation had upon the subject, and which you will
please transmit to Captain Blakely, for whom I have had these copies
made.

I am, respectfully, your obedient servant,

S. R. Mallory,
Secretory of the Navy.

Commander James D. Bulloch, C. S. Navy,
Care Messi^s. Fraser, Trenholm & Co., Liverpool, England.

Parls, Decemher 6, 1863.

[Sir :] Your letters of September 22, 25, 28, and 29 have reached
me; nothing later. The contents of all these letters have been care-

fully noted and the instructions will be strictly attended to. I have
written in detail upon all matters of interest by special messenger
and by mail, but the publication of lately intercepted letters warns
to the utmost caution. I trust, therefore, except when a special mes-
senger can be employed, you will be content to believe that no interest

will be in the smallest degree neglected. With tlie A'ery full details-

already furnished, there will be really no necessity of detailed ex-
planation upon the business now in progress; and I think you will

find no difficulty in understanding allusions that would be incom-
prehensible to those unacquainted with our special affairs. Action
of British Government in reference to Liverpool' ships changed.
They have been exchequered. Trial in January term of the court

before the lord chief baron and a special jury. Builders and French
owners have employed the very best counsel, who are of opinion that

the case will go against the British Government and that French
owners' title will be fully established. Tlie transfer of property was
certainly made in strict conformity to law. If case is decided in

favor of French owners, they Mill resist any attempt to appeal the

case : will formally claim the ships as their property and throw them-
selves upon their own (government for protection. Then will be de-

termined how far we can expect the aid of French Government in all

our undertakings. Have written fully about French corvettes on
November 26. Work progressing well ; no intimation of interference

yet. Go to south of France to-morrow. Have received no i>roposi-

tion from Stringer or Sanders. The latter has no means of doing
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anything; certainly has nothing in progress under original contract
and has shown much shuffling. The department will save largely by
doing its own business. Second engine will sail in a few days to

Bermuda.
Bulloch.

[Hon. S. R. Mallokt,
Secretary of the Navyl.

Commandant's OrricE,
Naval Station, Charlotte,N. C, December 8, 1863.

Sir: We have no leather on hand for fuze washers, and have not

had since we came here.

We make what we use out of scraps of leather (upper is the best)

by drawing it through a shaver or splitting knife used by harness

makers.
In this way it is shaved down to the right thickness. I send you

a specimen. It answers as well, if not better, than sheejjskin.

Eespectfully, your obedient servant,

E.L.Page,
Commanding and Ordnance Ojficer.

Commander John M. Brooke,
Chief of Bureau Ordnance and Hydrography,

Richmond, Va.

No. 36.

Paris, Decemoer H, 1863.

Sir : As soon as I arrived here had a meeting and consultation of
the commissioners, senior naval officer, and financial agent.
They are unanimous in the opinion that I should sell without loss

of time, as the English Government has just seized the screw steam-
* ship Ponnfero. I will take immediate steps to carry out the views

as expressed above.
The enclosed slip, cut from the paper of the morning, I beg to send

to you. I have but a short time to save the mail, but will vrrite more
fully shortly.

Very respectfully, your obedient servant,

James H. North,
Commander, C . S. Navy.

Hon. S. B. Mallory,
Secretary of the Navy, Richmond.

Sent a duplicate copy of the above dispatch by Commander Wil-
liam L. Maury, February 17, 1864.

Paris, December 15, 1863.

Sir : Since writing you a short time ago by Commander Maffitt,
little has occurred to alter the condition of things in my sphere of
action. The Florida I hope to get on the ocean again in the course
of ten days. The repairs of her miu-hinery and batterj^, after much
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tedious delay beyond the control of naval oiRcers, are very nearly
complete, and the complement of men is being made up as fast as
possible. Many difficulties and expense and some delay are occa-
sioned in this operation by the strict surveillance of the British, or
rather the spies in the service and pay of Minister Adams, who are
to be found following in the footsteps of any Confederate agent in
spite of all the precautions we can adopt. My impression is that this
Government is as friendly to us as the Government of Great Britain
is hostile, and they will see nothing that they are not positively made
to look at. The tiappahannoch is getting on slowly ; the mechanics
have been sent over from England, and I am informed she will prob-
ably be ready for service in two weeks; but when in the hands of
engineers and mechanics we are without the means of making any
satisfactory calculations as to time. The Georgia is about finishing
up her repairs and will be ready for service in ten days or two weeks.
Upon requisition from General McRae and representations made by
her commander and officers, I shall divert her from the jjresent serv-
ice and use her as a blockade runner. Commander Maury will ex-
plain to you the principal cause of her unfitness for such service as

she has been employed on since her purchase into our Navy. The
loss of so many of our blockade runners, the overflowing condition
of our storehouses at Bermuda, and the pressing needs of our soldiers

in the field will, I trust, justify me in the course I have seen fit to

adopt in this vessel's case.

The Pampero has been regularly seized by the English Govern-
ment and it is impossible to make even a conjecture as to the proba-
bility of her being restored to her owners and our chances of pur-
chase. The opinion of the court in the case of the Alexandra is to be
rendered on the 11th January, and it is understood on what is con-
sidered good authority that it will be adverse to the Crown. What
bearing this opinion, if we are correctly informed, will have on the

other three vessels now in the exchequer court it is impossible to say.

The action of the ministry and the permission afforded Mr. Adams
to use his spies and police agents for the service of the English Gov-
ernment forces conviction on the mind that Earl Russell at least has
fallen from his high position and acts the part of a friendly partisan

of the Federal Government. The presence of three of our vessels in

these waters and the necessity of having a commander-in-chief
through whom all applications, requisitions, orders, etc., must pass

has devolved upon me the necessity of assuming coinmand afloat,

which I have done by the issue of the enclosed general order. I trust

that my course in this will be approved, though it is done somewhat
in advance of the circumstances mentioned in my general order.

I have the honor to be, sir, very respectfully, your obedient servant,

S. Barron,
Flag-Officer.

Honorable S. R. Mallorx.

Liverpool, Decemher 26, 1863.

Sir : I have the honor to enclose herewith the original of my dis-

patch to you of November 25, 1863, the duplicate having been sent

by another oj^portunity. I enclose also duplicate of a cipher dis-

patch. General McRae has informed me that he will not be able to



568 NAVY DEPARTME?rT COr.KKSPONDENCE, lPGl-1865.

pay the entire amount of the Treasury draft in my favor for £437,500.

Indeed, he has notified me that there does not remain sufficient of
the loan to meet the next payments on my contracts, as he has been
called upon in an unexpected manner by the Quartermaster's Depart-
ment and has had to make advances for certain naval purposes, of

"which you have doubtless learned, and which were not included in

the estimates handed to General McRae some time since by myself.
I am quite sure that General McEae will give me all the pecuniary
aid in his power, and I look hopefully for the further arrival of

cotton.

I have vour several letters of October 22 enclosing duplicates of

drafts for £437,500 and for $2,000,000 in cotton certificates. In my
financial re]:)ort of November 25, 1863, you will perceive that I charge
myself with the entire sum of £437,500. That part of the account
will have to be corrected by whatever amount General McEae fails

to pay on the draft, which is not yet known. I still fear that nothing
can be done directly with the certificates, but will soon test the matter
finally. I am about to treat on the subject with a gentleman well
known to j'ou bj^ reputation and who has already communicated with
the department. You shall know the issue as soon as possible.

I have just hurried over from the Continent to send off some neces-

sary papers to our agent at Bermuda and have only time to add
that all practical work is going on satisfactorily, though not so fast

as I could wish, and that nothing will be omitted that will add to our
success.

It would be most important if all our people in Europe could only
be kept perfectly quiet for a short time, so that public attention
might be distracted or led away from our designs.

T am, very respectfully, your obedient servant,

James D. Btilloch.
Hon. S. E. Malloet,

S'ecretafi/ of tlic Navy.

CoNFKDERATE St.\TES OE A::\IEI!ICA,

Navy Department, Richmond, December W, 1863.

Siii : The last dispatch received from you was of the 22d of Octo-
ber, reporting the purchase of the Coquette, etc., which was sent by
Lieutenant Carter.
The safe arrival of this vessel at Bermuda and her departure

thence on the 14th instant have been reported; but she has not
reached the Confederate States, nor have we any further informa-
tion in regard to her. It is hoped that Lieutenant Carter has re-
turned to Bermuda. Her loss, on many accounts, would l)e a serious
drawback to the operations of this department.
Up to this time thirty-one hundred bales of cotton have been

shipped from Charleston and Wilmington, via Bermuda and Nassau,
to go thence to Fraser, Trenholm & Co., to your credit, and shipments'
are being made nearly every week. I have not sufficient information
from our agents at these ports to enable me to advise you of the
number of bales which they have shipped, but I have reason to know
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that the losses by capture liaA'e been inconsiderable. The Coquette,
if she reach port, will return at once with a full cargo to the same
destination, and will be regularly employed on this route.
Mr. Heyliger, at Nassau, and Lieutenant Jos. Fry, C. S. Navy,

at Bermuda, our agents, have been instructed to keep you advised,
through Messrs. Fraser, Trenliolm & Co., of the amount of drafts
drawn against their respective shipments.

I regret that your letter contained no reference to the condition
and progress of ships- in France, in regard to which I have received
notliing from you since your letters of July 20, August 7, and Se*p-
tomber 1. Though the bold and confident assertions of the Federal
Seci-etary of State that their construction had been stopped was not
credited here, and though late advices inspire confidence that they
will be completed, we shall feel great anxiety about them until actu-
allv delivered to us.

There is a portion of your letter the pertinence of which to any
action, or jaroposed action, of this department I do not perceive.
\ ou say, " If I am informed or notified of the contemplated opera-
tions of eacli officer you may deem necessary to send out, it will be
a very simple thing for me to arrange for his money payment ; but
if I am kej^t in ignorance of new designs or those already provided
for are changed in a way to involve additional cost without due no-
tice to me, there must continue to be, as there now is, confusion and
embarrassment, etc." Knowing nothing of the changes of designs,

etc., here referred to, I can only speak of the subject in general terms.
You are the general financial agents of the department, and the

funds for the ships of North, Sinclair, and yourself, on both sides

of the Channel, are to pass through you. It was expected that the
Erlanger loan would supply the necessarj'^ amount to complete these

enterprises, but I regret to see from youi' letter as well as one from
Mr. McRae about the same date that the proceeds nvailable from it

by us will fail to meet naval contracts by 1,600,000 francs. To
meet this deficiency a new loan is recommended by the head of the

Treasury and is now before Congress. The cotton certificates sent

to Mr. McRae for you by special messenger on the 1st of October
for $2,0(M),000, it is hoped, will also be available, and cotton is

being shipped as rapidly as practicable.

In my letter of the 29th of September (cojiy of which is inclosed)

I presented my views as to the order in which your paj'ments should

be made upon the enterprises in hand, there being insufficient funds

to meet them all. In those of the 29tli and 30th of August, I ad-

vised 3'ou that $2,000,000 in cotton bonds or certificates would be

sent by special messenger to ISIr. McRae, to be held subject to your
order, and that the balance of the $10,000,000 appropriated would be

sent in the same form, if you could use the bonds as designed.

In my letter of the 20th of July you were requested to return

tlie $2,000,000 of 8 per cent Confederate States bonds sent to Messrs.

Fraser, Trenholm & Co. to be sold for your credit, if you could not

realize upon them, to be used here in the purchase of cotton for

shipment abroad. The receipt of the foregoing letters has not yet

been acknowledged.
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Upon the recommendation of the Secretarj' of the Treasury it

is deemed best to have the bonds canceled and a certificate of such
canceUation and not the bonds themselves be sent here. I will write

to Messrs. Fraser, Trenholm & Co. to cancel them and send the
duplicate certificates to this department if they can not be sold.

It is not designed that the operations of any officer or agent of this

department shall interfere with the completion of the enterprises

under your direction, but it is expected that with the cotton cer-

tificates, sales of cotton, and the loan that there will be funds suffi-

(?ient to meet these and also to supply Commander Maur}' with the

means of purchasing and sending a ship to sea should a favorable
opportunity occur for doing so. Being without recent advices from
him, I can only infer from a letter of old date and from informa-
tion derived from other sources that he has purchased a British naval
steamer, narjGed her the Rappahannock, and sent her to France to be
fitted out, and that he has an opportunity to jjurchase another one
and send her to sea likewise. If the vessels possess the properties
requisite for cruisers, this is greatly to be desired; but however
much to be desired, your operations and the credit of the Goveriunent
must not be lost sight of in pursuit of these enterprises.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy.
Care Messrs. Fraser, TrenholTn & Co.,

Liverpool, England.

Madeira, December SI, 1883.

Sir: Having been an unfortunate victim in consequence of the
destruction, on the 28th October last, by the Confederate armed
cruiser Alabama of the bark Lauraetta and her cargo, I take the
liberty of addressing you a few lines to call your attention to the
fact, and to express the hope that the Confederate Government will,
when they are satisfied that my claim is just and well founded, issue
orders for the amount to be paid to me, either here or in London.
As your time is doubtless occupied with more important matters,

I, without further preamble, beg to refer to the enclosed documents,
which show that the cargo for which I claim payment was bona fide
British property, and that the value thereof was Rs. 8,835,900 Ma-
deira currency, equivalent to £1,840 16s. 3d. (eighteen hundred and
forty ijounds, sixteen shillings, and three pence) sterling.
My claim, after deducting from the above-named amount the sum

of £218 15s., for which the cargo would, on due delivery here, have
been hable for freight, amounts to £1,622 Is. 3d. (sixteen hundred
and twenty-two pounds, one shilling, and three pence) sterling.

I have the honor to remain, sir, your most obedient servant,
Chas. K. Blandt.

The Honorable Jefferson Davis,
President of tfie Confederate States of America.
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Memorandum for Secretary of the Navy to he sent through Mr.
Hotse.

London, January 5, ISSJ)..

British Government has taken no steps to bring the case of the
ironclads before the exchequer court during the January term.
Object seems simply to be prevention of their getting to sea. If no
steps can be taken to force the authorities to act, or if the French
owners can not persuade their own Government to demand the re-
lease of the ships, will sell them, to use money in France. Will be
governed throughout bv the best legal advice. English operations
have failed because of publicity arising from many agents and
presence of too many officers. If officers can be kept out of sight
and affairs in France kept quiet for some time, chances of success in
that country would be greatly increased. French authorities seem
willing to connive at our efforts, but they must be made with
secrecy. Loan not enough to complete contracts. Can only get
money from cotton or sale of ships. Only 700 bales received. ' Sec-
ond pair of engines on the way.

Pakis, January 11., 1861^.

Mt Dear Sib: I have written you very lately two official letters,

giving an account of the state of things in my command. A person
now going to Richmond promises to deliver this, or in case of capture
to destroy it; I shall therefore write you somewhat freely. The
Florida has finished her much-needed repairs and made her trial

trip. I am informed she made 13 knots under steam, according to

the pilot's landmarks. She will be off on her legitimate service in

the course of this week. She is still in Avant of 20 or 30 men, whom
I hope to get for her in time. Should we not do so, she will sail

without her full complement, trusting to obtaining I'ecruits from
the prizes she may make. I regret to state that Commander Bar-
ney's health has so far given way that, under the surgeon's certificate,

I have foimd it necessary to relieve him from the command for the

present, and I have placed Lieutenant C. M. Morris in command.
I have reason to believe that Barney will be ready for active service

afloat next spring. At that time I hope and believe that I shall

have employment for him and others suitable to their- expectations

and ardent desires. I have found it necessary to order to the

Florida Lieutenant Sam Barron, Surgeon Charlton, Assistant Sur-

geon Emory, and Midshipman W. B. Sinclair, to supply deficiencies.

The Rai?pahannock is repairing slowly but surely, and her com-
mander informs me that he will certainly be ready for sea in a fort-

night or less time. It is my intention at present to put on board of

her the batterj- of the Georgia. This is a business which requires nice

management, and I have to-day determined on the place of x-endez-

vous. I have already inform.ed j^ou of the Georgia's unfitness for a

cruiser; but since writing you that I would turn her over to Colonel

MciJae for a blockade runner he has notified me that he no longer

needs her for that purpose, and upon consultation with Messrs. Sli-

dell, Mason, Commander Maur;/, and others we have determined that

the best thing to do in her case would be to sell and devote the money
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to other purposes more important to the country and naval service. It
is thought an advantageous sale can be made.
You are doubtless, sir, aware that three Confederate " men-of-

war " are now enjoying the hospitality and national courtesies of this

Empire—a strange contrast with the determined hostilitj^, I may
almost say, of Earl Eussell. I have no doubt of the existence of a

most friendly feeling and spirit on the part of the EmiDeror and at

least some of the men of weight of his cabinet. Of this, however, it

is not my province, nor perhaps is it prudent, for me to write.

Don't credit what you nmy see in the Xorthern joTirnals about orders
given to the builders not to make contracts or execute work for the

Confederacy. Of course, this great and brave man would never
entertain a proposition to do such a thing in advance, even should the

United States minister dare, which I do not think he M'ould, to ap-
proach him with such a request. Louis Napoleon is not Lord John
JRussell

!

My last dates from you were of the 27th October.
I am sir, very faithfulty, yours,

S. Barron.
Hon. S. R. Mallort.

CoNr?:DERATE States Navt Department,
Ofice of Ordnance and Hydrography,

Richmond, [T"a.], January 11, 186Jf.

Sir : The rapid progress now being made in England and France in
the construction of ordnance and in all that I'elates to the armaments
and shield defenses of vessels of war renders it extremely important
that one of the naval officers abroad should be directed to procure
for this office such information on these points as may be required
to enable us to apply our means to the best advantage. A supply
of standard works embracing all branches of art and manufactures
connected with the construction of guns, projectiles, fuses, powder,
timberwork, mining, etc., is much needed. Lieutenant Murdaugh,
who is familiar with the subject and peculiarly Avell qualified for the
work, has expressed his willingness to undertake it. I therefore
request that if not incompatible witli the interests of the Government
he be assigned to this duty until such time as his services may be
reqiiired for other purposes.
Commander Bulloch will be instructed to supply such funds as

may be necessary, not exceeding amoimt of £500, whicli it is pre-
sumed will be found sufficient.

Respectfully, your obedient servant,

John M. Brooke.
Commander in Cliarge.

Commodore S. Barkox. C. S. Navy,
England.

Confederate States Navt Department,
Ofice of Ordnance and, Hydrography,

Richmond, February 12, I864.
Sir: I enclose herewith samples of material for cartridge bags

which is now much needed; the material heretofore sent—coarse
serge—is not suitable.
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If practicable, you -will purchase:
10,000 yards of the red, 1 yard wide,
6,000 yards of the blue. 1 yard wide,
6,000 yards of the white, 1 yard wide,

and send it to Nassaii, [New Providence], consigned to L. Heyliger,
Esq., agent, to whom a copy of this letter will be sent, with instruc-
tions to send it in by installments of 1,000 yards of each.
You will also purchase and send with the above 200 pounds of

woolen yarn for sewing cartridge bags.
By direction of the Secretary

:

EespectfuUy, your obedient servant,

John M. Brooke,
Coinmaiuler in Charge.

[Ck)mmodore S. Barron, C. S. Navy,
England.

'\

Commandant's Office,
Savannah^ Ga., Januai'^ 14, 1864.

Sir : I have received your letter of the 9th instant, directing me to

order an officer of marines to report to Flag-Officer Hunter, senior

member of a court-martial, for duty as provost marshal of the court.

This letter was the first intimation I had that Flag-Officer Hunter
required an officer for that duty. Such an intimation on his part
would have rendered an application to the department unnecessary.
The marines here I consider as held chiefly for the squadron, and
the guards on board the ships were established by me when in com-
mand afloat. When vacancies occur in these guards from any cause,

I fill them on requisition of Flag-Officer Hunter without reference to

the department.
A few marines are required on shore as a guard to the naval store,

from wliich a robbery was attempted a few nights since, and a few
to take charge of the bari-acks and serA'e as a nucleus for drilling

i-ecruits. I have no other use for them on this station at present, but

shall ha^e when other vessels now building have crews.

I take this opportunity again to state to the department that I

comply with all requisitions from Flag-Officer Hunter for all things

allowed to ships by regulations without considering the quantity

expended or the cost of the articles, which latter are here enormous,

and that I am therefore in no way accountable for the consumption

or the cost.

In regard to repairs on the vessels afloat, I also invariably comply
with Flag-Officer Hunter's requisitions without question or survey,

which latter is made my duty by article 23, page 198, of Navy Kegu-

lations. but which I waive in consideration of the vicinity of the

enemy.
I will add that, as the repairs are necessarily made at private

yards, the charges are, although under the supervision of an able

and attentive carpenter, enormous.



674 2fAVY DEPAETMENT CORKESPONDENCE, 1861-1865.

I request that you will do me the favor to acknowledge th« receipt

of this letter, as it may be required for future reference.

I am, sir, respectfulJj', your obedient servant,

JosiAH Tattnall,
Cortvinandcmt.

Commander Jno. K. Mitchdsll, C, Navy,
In Charge of Office Orders ound Detail,

Richmond, Va.

Confederate States of Ameeica,
Navy Department, Rwhmond, January 16, 1864-

Sir : Yonr several letters of the 1st and 20th of October, 25th and
26th of Xovernber, reached me a few days since. The Coquette^s en-

gine broke down when within 40 miles of Wilmington, and she was
fortunate in regaining Bermuda. Having stopped to sound, the engi-

neer, in turning on steam, opened the valves to their full power and
blew the head of one of the cylinders out. The verbal messages with
which Lieutenant Carter was charged reached me through Lieutenant

Eobert [D.] Minor.
I will answer your dispatches in detail in a few days, mj' only pur-

pose now being to adopt your suggestion as to the building of block-

ade runners. If you can build two very fast paddle-wheels and pay
for them, our means of placing cotton in your hands will be greatly

increased. Their draft of water should be the least possible, as we
may be compelled to use them in the shallow waters of Florida.

Vessels with a pair of screws would be preferable w«re it not that
when once aground their screws do not aid to get them off as paddle-
wheels do. The feathering paddle makes but little more noise than a
propeller.

I am, respectfully, your obedient servant,

S. E. Malloey,
Secretary of the Navy.

Commander James D. Bulloch, C, S. Nav3',
- Liverpool, England,

Paris, January ^S, 186J^.

Sir : I have the honor to acknowledge the receipt of your letter of
the 3d December. I regret that none of mv letters written since my
arrival in England have reached you, as 1 have sent letters on an
average once every fortnight, besides occasionally a v>rivate or rather
unofficial one. The first by Carter which, of course^ has not arrived
as he had to put back to Bermuda; one by Colonel Lamar vhich was
probably destroyed; one by Maffifct which has not yet had time to
reach the Confederacy; and several by the English closed mail to
Bermuda. In these letters I have carefuUy advised you of all that
has been done in my department. Ltrust that you may yet receive the
unofficial letter, as it contains a fuller account of affairs toiichin<>- our
interests on this side the Atlantic than my official communication.
I am to reiterate my assurances to the department that Commander
Sinclair has performed his duty efficiently and zealously, his whole
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heart being in the business which lie has had on hand. Just now,
however, he is on his "beam ends," and unable to make a moA'e of
any kind ; silence and inaction are now absolutely necessary with him.
He is in this city by the advice of his English and Scotch friends and
with my full approval. He tells me that he wrote you yesterday as

he has done several times since the 9th July, your last date from him.
Doubtless you have heard through the public journals of the seizure
of the Pampero. She is now in the courts in Scotland, but her owners
think she will be cleared from any intentional violation of the foreign
enlistment act. In this event we may yet succeed in getting her.
The Florida will probably sail early next week under the com-

mand of Lieutenant Commanding Chas. M. Morris, Commander
Barney's henlth having given way. The Rappahannock will also be
ready for service, except engineers, the first of next week, as will

likewise the Georq'iu. Thej' will tlsen both sail for a port of rendez-
vous on the northwest coast of Africa, most probably, when there
will be made a transfer of the Georgia's battery to tlic RappaJion-
noch. This procedure has become the more necessary within the
last few weeks by reason of the almost impossibility of getting the

battery which has been procured for the vessel out of England. I
have heretofore informed you of the determination to sell the Georgia
on her return to port, in consequence of her unfi(;ness under existing

circumstances for cruising against the enemy's commerce. Her sail

power is only auxiliar}^ ; she can not overhaul ordinary sailers in the

merchant service under sail alone; the large consumption of fuel,

the insuperable difficulties in getting coal, and the immense expense

of that article have combined to induce the advice to sell this vessel.

We are using our best endeavors to get engineers from England, but

recent developments in that country have rendered this operation

both difficult and hazardous to those undertaking it. Had you not

better send us out three or four chief engineers ?

I regret to report that Commander W. L. Maury's health has

failed,"and I have placed Lieutenant Evans in temporary command
of t\i^ Georgia. He Las been acting as executive officer of this vessel

some time past and is fully competent to the command.
I have the honor to be, sir.

Very respectfully, your obedient servant,

S. BAKRON, Flag-Officer.

Honorable S. E. Mallory,
Secretary of the Navy.

LivEEPOon, Jarmary S4, 18S4-.

Sir : I have the honor to aclmowledge the receipt of your two let-

ters of December 3, 1863, in one of Avhich was cnclosecl two papers

on the bursting of the 13-incb Blakely gun at Charleston. In com-

pliance with Tour instructions, I have handed those papers to Cap-

tain Blakeiy." and he requests me to return you his thanks. I note

with regret 'that on the 3d of Decemljer you had received no dispatch

from me of a later date than September 1, 1863. Since that date I

have written you October 1, 20, and 22, November 25 and 26, Decem-

ber 6 and 2G. and January 6, the last through the State Department.
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In the above dispatches I have given you the fullest possible details

of all matters under my charge, and in those of October 20 and No-
A-ember 26 I elaborately explained the condition of those matters in

"which the whole country is most interested, and gave you in extenso

my opinions, hopes, and fears, as you had instructed me to do.

It is obvious that if such dispatches as I have just alluded to were
to fall into the hands of the enemy the chance of accomplishing any-

thing further in Europe would be hopelessly destroyed and the writer

of them Avould be ejected from the localities in which he is operating.

Nevertheless, the Government must be informed of what is transpir-

ing on this side of the Atlantic, and I respectfully suggest that three

or four officers be detailed as couriers for the express purpose of

conveying dispatches. In this way we could establish a regular mail

at a cost only amounting to the traveling expenses of tlie officers, and
we could then write with a degree of freedom and confidence which
Avould surely be a full compensation. The unfortunate disclosures

made by intercepted private letters of late must have come under
your notice, and would seem imperatively to demand that corre-

spondence should be restricted and tliat all letters should be in charge
of a responsible officer.

Your drafts in favor of G. A. Hopley & Co„ agents for George
Wigg, for £21,000, and in favor of Lieutenant-Colonel St. John, of

the Niter and Mining Bureau, for £6,000, have have been presented
and paid. About the 1st of January Messrs. Fraser, Trenholm &
Co. informed me that they had sold cotton on account of the Navy
Department to the net value of £45,000, which sum was then at my
credit, and that they had advice of a sufficient quantity being actually

en route to increase that amount to about £70,000. You will per-
ceive that this prospective sum is already largely reduced by the
payment of the drafts alluded to above, and I feel very uneasy for
fear others may be presented before actual existing contracts are
provided for. General McEae has officially notified me that he can
only give me 1,440,000 francs out of the loan in addition to what he
has already advanced, while the actual liabilities of your depart-
ment on the Continent amount to 5,000,000 francs in round num-
bers, without making any allowance for the large contingent sum
which will be required hereafter. It is possible that this sum may
be raised by the sale of certain property in England, and if I had
controlled it all, a large portion of it would have been long since
disposed of, as I have already informed you. That which is under
my control will probably have to be sold, not only to raise money
for other purposes, but because I fear we can never make use of
it in the manner originally contemplated. This matter will be set-
tled definitely in the course of a week or 10 days, and. although I
dare not write explicitly in this letter, which must go by the ordi-
nary means, I beg you to be assured that, whatever course is adopted
I shall have acted only after mature deliberation, guided by the best
legal advice.

I have not yet begun any ironclad ships under the provisions of
the secret act of Congress, for which purpose cotton certificates have
been issued and sent to General McRae for my use. These certifi-
cates can not be used in any direct negotiation with builders, either
in England or on the Continent ; and besides this, the present state
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of things in Europe and the uncertainty attending any attempt to

get vessels out would seem to render it very unadvisable to lock up
large sums of money in such expensive structures. I am well aware
that pri-(-ate individuals have represented to you that such vessels

could be built and dispatched, but you may rely upon it that any
attempt of the kind would fail with certainty in England, and I

fear also in France; and those persons who make such representa-
tions to you can only desire to enrich themselves at the expense of
the count)"}'. I have lately discussed the whole matter with a pri-

vate gentleman whose name was associated with a contract from
the War Department, but from which he has retired for reasons he
liimself, I believe, has written to the Secretary of War. This gen-
tleman proposed to assi&t us in building and dispatching ships, but
when we came to discuss details he acknowledged that nothing could
be done in ironclads, as it was impossible to disguise them, and I

did not feel justified in laying down or purchasing any more cruis-

ers of the ordinary kind, as there is no longer any American com-
merce for them to prey upon, and we have several vessels doing
nothing now. I am sure that if the heads of departments at Rich-
mond could only visit Europe for a short time, and see for them-
selves how the contracts given out to private parties are being exe-

cuted and how materially the credit of the Government is suffering

thereby, the whole system would be put an end to at any monetary
sacrifice. These contractors are operating solely upon the credit of
the Confederate States and are actually competing with the I'egular

commissioned officers of the Government. Their transactions are
based and are dependent upon the cotton belonging to the Govern-
ment, and, with authority to pledge the cotton, any officer could
l^erform all that any contractor is doing, thereby saving to the
country the enormous profits accruing to the private and irre-

sponsible speculator. This subject has been fully commented upon
hy every officer and agent of the Government in his official dispatches,

and I feel called upon to add my testimony against the system,
although there are no contracts of my immediate department in

question, that of Mr. Sanders having long since fallen through for

reasons heretofore reported.

The tri-weekly edition of the London Times, called the Evening
S'lail, and the London Standard are sent to Major Walker by every
Bermuda mail, to be forwarded to you. From these you will learn

that H. M. foreign secretarj', as Avelf as other members'of the present

British Cabinet, are so unmistakably inimical to the Confederate
States, and seem so persistently determined to frustrate any under-
talcing in the seeming interests of those States, as not to be restrained

by the ordinary forms of law. I am informed by counsel that all

iiie late proceedings against the ships seized here and elsewhere in

England, if not absolutely illegal, are nevertheless unusually vexa-
tious and contrary lo the spirit of Britisli law. Some of the ships

alluded to have been seized solely on suspicion and upon the affi-

davits of paid spies, who have already shown themselves before the

courts as being unworthy of credence, and, although the owners and
builders press their claims for a hearing and declare that they are

not dealing with the Confederate States, yet under this mere sus-

picion they are denied the usual rights of accused persons. It is
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the deliberate opinion of many lawyers that the Government will

throAV every possible obstacle in the way of a final decision in the

case of these ships, and in case of decisions in favor of the builders
consecutive appeals will be taken even up to the House of Lords.
You will observe, therefore, that if we desired to purchase any of
the ships alluded to, or to build similar ones, the whole machinery
of this Government would stand in opposition to us.

Whether we should meet with better success in France or not re-

mains to be proved. Thus far the Imperial Government has acted
with perfect impartiality and has extended to our national repre-

sentatives and cruisers courtesies and privileges curtly denied them
in England. Yet if the attempt to fit out a vessel in a French port
were made, no matter under what disguise, there would be suspicion,

and it is impossible to say in advance whether the Emperor's Gov-
ernment could or would resist the pressure that the United States
would undoubtedly bring to bear in opposition to such an attempt.
I have written fully on this point in my dispatch of November 26,
and will send a special messenger whenever there is anything con-
clusive to report.

I have heard with much regret of the accident to the Coquette's
engines. I scarcely think it could have happened except through
the treachery of the engineer on watch. I send a new cjdinder out
by a steamer to sail for Bermuda to-morrow, and hope Lieutenant
Carter will yet get in safely with his valuable cargo. One outward
voyage would pay for the ship twice over. She is an excellent ship
for blockade running in point of draft and capacity and is good for
12 knots. If greater speed is now required, large and powerful
boats must be especially constructed for tlie purpose. None of the
steamers now under construction for the various companies in whieli
the Government is interested or that have lately sailed, so far as
1 have seen, will exceed, even if they can come up to that speed Jif-

sea. and the Voqu.ette covXA carry the cargo of three of them at once.
The question of getting in supplies must be one of paramount im-
portance, and if the Government decides to take all that matter into
its own hands no time should be lost. Under all the circumstances
it would seem impolitic to spend any more money in ships of war,
and to run in supplies for our gallant Army and suffering people^
in spite of the enemy's blockade, would certainly constitute a leo-iti-
mate function of the Navy Department, and would afford a proper
professional field of service for numbers of naval oflicers whose
present lack of employment must be irksome as well as mortifving
to their professional pride.

I am, very respectfully, your obedient servant,

,T o T> Tir
James D. Bulloch.

Hon. S. K. Mallort,
Secj'etary of the Navy.

Confederate States of America
Nav;/ Depart7nent, Richtiond, Januar^i V>. 'imi^.

Sir: In further reference to that part of vour letter of the 25th of
iNovember, which reiers to funds to be realized for the enterprises in
your charge, no allusion is made to the two millions of 8 per cent
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bonds of the Confederate States which you have in iiand. Can you
not through Mr. McEae realize something on these bonds? In con-
\;|ersation with the Secretary of the Treasury this morning he suggests
that they can be sold for 25 cents on the dollar and that this course,
if practicable, had better be pursued. In my judgment a sale upon
these terms can only be justified by your inability to meet the demands
upon you otherwise. But in such a contingency, or foreseeing it, you
will not, I trust, hesitate to resort to it.

I am, respectfully, your obedient servant,

S. E. Malloey,
Secretary of the Navy.

Commander James D. Bulloch, C. S. N;ivy,

Care Messrs. Eraser, Trenholm cH' Co.,

Liverpool, England.

Paeis, January 27, ISGJf.

Sir: You are hereby detached, at your own request, from tlie Con-
federate steamer Rappahannock, and will report to me by letter for
other duty.

liespectfuUy, etc.,

Lieutenant W. F. Caetee,
C. S. Navy, London, England.

S. Baekon,
Flag-Officer.

Eeportod at Paris in obedience to the above order January 30,
1864.

S. Bakron,
Flag-Officer.

C. S. Navv Departjiext,
Office of Ordnance and Hydrography,

Richmond, February 3, 1864.

Sip.: I enclose a list of books required for this office, which you
are requested to have purchased by the officer wi)o may be selected to
attend the purchase of the standard works referred to in the letter

to you of the 11th ultimo, duplicate of Avhich is forwarded by the
mail which takes this letter.

Eespectfully, j'our obedient servant,

John M. Brooke,
Commander in Charge.

Commodore S. Bareon, C. S. Navy,
Engla7id.

Confederate States or America,
Navy Department, Ri-chmond, February 4, 1864.

Sir: Mr, L, M. Merritt, president and agent of the Alabama
Steamship Co,, has become the purchaser from this department of
300 eight per cent Confederate States bonds, and has paid for the

same at the rate of one twenty in cotton.
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Should the bonds of this description heretofore sent to Messrs.

Fraser, Trenholm & Co., to the extent of two millions of dollars,

be under your direction, you will cause three hundred thereof, with

the coupons attached, to be delivered to the order of Mr. Merritt,

and should they be under the direction of F., T. & Co., or of Mr.
McKae, you will please call upon them and request such delivery, the

cotton in payment for them having been delivered for shipment.

A'^ery resiiectfully, your obedient servant,

S. E. Mallory,
Secretarij.

Commander Jas. D. Eilloch.

Columbus, Ga., February 10, I8GJ4.

Coinm.ander Jas. D. Bulloch will deliver the above bonds to the

order of Archd. Pxlmiston & Co., of Liverpool.

L. M. Merritt,
Agent Souihern Cotton rf' Alabama i^teamship Co.

CoNFEDEEATK States Navt Dp:rART:.iE>rT,

Office of Ordxance and HYDROCRAPirT,
Richmond, February 12, 186.!^.

Commodore : I have to request that you will transmit to the officer

detailed by you to attend to naval ordnance matters abroad, the
accompanying letter of instructions, relating to the purchase and
shipment of material for cartridge bags, now much needed.

Messrs. Fraser, Trenholm & Co. will pay bills for the same under
general instructions from department's appropriation " Ordnance."
By direction of the Secretary

:

Very respectfully, your obedient servant,

John M. Brooke,
( 'oimnander.

Commodore S. Barron, C. S. Navy,
England.

Paris, February Ik, 186^.

Sir : I have the honor to inform you that the Florida sailed from
Brest on the night of the 9th instant on a cruise in pursuance of the
orders which I have given, a copy of which I herewith inclose for
the information of the Navy Department. You will perceive ifrom
these orders that I have made them to conform as nearly as practicable
to the views of the department as expressed in the orders issued to
Commanders Maury and Maffitt.

I also send copies of papers addressed by the naval authorities to
tiie com_manders of our vessels lying in different French ports, which
call our attention to the regulations respecting the belligerent na-
tional and private vessels. The agreeable duty is devolved on me
of conveying to you information of the uniform courtesy and kind-
ness sho-wn to the officers attached to and doing dutv on board the
vessels which have undergone repairs at the three naval stations of
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Calais, Brest, and Cherbourg, most of which were clone by the dock-
yard workmen, and not until the necessary repairs had approached
their completion had any notice been served on us of the necessity to
comply with these regulations. I also forward a return of the officers

and crew up to the last moment, by which you will see that she has
gone out short quite a gun's crew of her complement of men. She
has, however, men enougli to navigate and take care of the vessel
luid perform ail the duty necessary in the destruction of the enemy's
commerce. She probably will make recruits from prizes, if she be
fortunate enough to meet witli United States merchant vessels. I
hope to hear of the departure of the Uappahannock and Georyia
eitiier to-day or to-morrow.

1 have the honor to be, sir. very respectfully, your obedient servant,
S. Barron,

Flag-Officer.
Hon. S. R. Maixort,

Secretary of the Navy, liichmoiul, Ya.

Paris, Felruary 15, 1864.

Sir: In view of the altered condition of our naval affairs on the

Continent and in Great Britain, it has been advisable to send home
an intelligent bearer of dispatches who is himself well instructed in

the various points of information necessary to the Navy Department,
in order that he might communicate verbally with the honorable
Secretary of the Jsa\'y in the event of its being necessary to destroy

the dispatches committed to his charge.

For this duty I have selected Commander William L. Maury, whose
delicate state of health has compelled him, most reluctantly, to give

up the command of the Georgia, of which I have informed you in

one of mj' previous letters.

I have directed Commanders Bulloch, North, and Sinclair to make
full and distinct reports to you of the respective duties assigned to

them by the Navy Department, so that I shall confine myself to a

general statement of facts as they at present exist.

North's vessel has been sold to the Danish Govei'nment for a sum
fully indemnifying us for the amount laid out.

Instructions " have been given for the sale of the rams, both in

Great Britain and this country ; and it is understood that we shall

certainly not lose anything on the sale of these vessels. Indeed, they

are in such request by Governments on the Continent that we have
reason to believe that we shall not only not lose any property value

in them, but have a prospect of getting an advance on the money
laid out in their construction. The Pampero, Sinclair's vessel, is in

the exchequer court. Our friends in Scotland are of the opinion

that she can not be condemned. Should she escape legal forfeiture it

will require great skill and dexterity of management in order to get

possession of her.

I and all our friends have abandoned the hope of ever getting out

an ironclad from any European port during the existence of the

present friendly relations between the ITnited States and these Gov-
ernments; and I would therefore respectfully recommend that no
other engagements for the construction of ironclads be entered into.
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The four corvettes contracted for in this country must go on to

completion, though they will have to be manned, armed, and equipped
as were the Alabama and Georgia; and really, the difficulties and
obstacles in the way of effecting this seem now almost insurmount-
able. However, I presume the department will deem it advisable

to make the effort to get possession of at least two of these ships in

order to take the sea in case of the loss by any means of either of

the three vessels now on the ocean. With the present lights before

me I can not advise the retention of, and attempt to fit out, more than
two of these vessels. The other two, doubtless, may be disposed of

without pecuniary loss.

From all the information I can get there seems to be scarcely a

single Yankee vessel engaged in regular trade between any two
places. But should our efforts to keep cruisers afloat abate or prove
less successful doubtless their enterprise will again be brought into

liveh' activity to relieve their present more than half-starved

commerce.
With this view of our naval affairs out here, I must ask for instruc-

tions in reference to the officers now under my orders, the number of
which you will see by the accompanying list. Should you determine
to endeavor to get out two or more corvettes, I would recommend at

least six lieutenants with a corresponding number of other officers

for each vessel. Commanders North and Sinclair must remain
abroad until they can make a settlement of their monetary affairs

and can scarcely be considered available for any other duty. Com-
manders Page and Barney will be ready for commands in the spring.

I would earnestly recommend that a chief engineer be sent out
for each vessel that you may determine to get afloat. The extreme
watchfulness of Mr. Adams, United States minister, and the lavish
and unscrupulous expenditures of money render us at all times un-
certain as to the loyalty and trustworthiness of the engineers that
Ave are forced to eniploy on board our ships. With one of our own
chief engineers a commanding officer would feel himself somewhat
secure again.st treachery in that department, where an act of rascality
at a critical time might be perpetrated with so much ease and such
slight chance of detection before its evil, perhaps fatal, consequences
could be prevented.

I can not refrain from an expression of my own sore disappoint-
ment at having the bright hopes of rendering an acceptable and tell-

ing service to our country thus unexpectedly and rudely crushed,
for I am persuaded that had we been permitted to carrv out the plan
agreed upon l>y us before leaving the Confederacy. Av'e should have
had a brilliant success. It grieves me no less to be compelled to damp
the ardor of the gallant young officers around me by communicating
to them the impossibility of gi^ang them duty on the element they
have selected for rendering service to their countrv in her time of
need and hard trial. I have requested Commander Maurv to explain
to you A-erbally the position which I have occupied out here, and I
mdidge the belief that my services have not been altogether without
benefit to the Navy and the country.

T beg leave to state that the conclusions arrived at by me in regard
to the affairs of your department have been after full and fTee con-
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ference with Messrs. Slidell, Mason, and Bulloch, all of whom concur
in the opinions Avhich I have expressed.

I have the honor to be, sir, very respectfully, your obedient servant,
S. Bakron,

Flag-Offlcer.
Hon. S. E. Mallort,

Secretary of the Navy, Richmond, Fa.,

Confederate States of America.

Liverpool, Febi-uary 17, 1864.

Sir: You have doubtless learned bj^ means of newspapers, which
seem to pass very regular^ through the lines of the opposing armies
in Virginia, as well as from the published correspondence between
Mr. Seward and the United States minister at the Court of St. James,
that every attempt to build a ship for the service of the Confederate
States is opposed not only by the active exertions of the American
minister anrl his numerous subordinates, the consuls of that nation,
but that through Lord Kussell the entire machinery of the British
Government which can in any way be used for such a purpose has
been set in motion and placed at Mr. Adams' disposal, not to be
worked in accordance with English custom and English law, but
in such a manner as may be dictated by the Cabinet of Washington.
The spies of the United States are numerous, active, and unscrupu-
lous. They invade the privacy of families, tamper with the confi-

dential clerks of merchants, and have succeeded in converting a
portion of the police of tliis Kingdom into secret agents of the
United States, who have practiced a prying watchfulness over the
movements and biisiness of individuals intolerably vexatious, which
has excited the disgust and openly expressed condemnation of many
prominent Englishmen and the frequent criticism of that portion
of the British press M'hich is really neutral. These practices, though
wholly inconsistent with the spirit of justice and the fundamental
principles of constitutional government, are not only permitted but
to all appearance are directly countenanced and encouraged bj' the
present ministry;, and the rights of British subjects are violated

and their pecuniary interests damaged by seizures of property in

their hands upon the affidavits of persons who have already per-

jured themselves before her Majesty's courts. A nation is un-
doulitedly justified in the enforcement of its neutrality by all legal

jDrocess, but where the customary forms of law are departed from,
Avhere a large latitude is permitted to one belligerent and the otlier

is watched with a jealous and even vindictive scrutiny, the obliga-

tions of neutrality are violated. That those obligations are violated

in the action of Crreat Britain toward the Confederate States must
be apparent to the world at large, for the point is conceded by many
Englishman themselves. The conjoint efforts of Lord Eussell and
Mr. Adams have proved irresistible, and it is now settled beyond a

doubt that no vessel constructed with a view to offensi^•e warfare
can be built and got out of England for the service of the Confed-
erate States. The arrangement by which I hoped to get the two
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ironclads £94 and £95 beyond the jurisdiction of England depended,
as you have already been informed, mainly, if not exclusively, upon
the intervention of the Emperor of the French. It was hoped, and
there was good reason for the hope, that he would come to our aid

at the proper time. It was confidently believed that if the British

Government, fearing that the Messrs. Bravay would resell the rams
to the Confederate States, should cause them to be seized, and
should demand of those gentlemen any guaranty' that the vessels

should actually be delivered to the Pasha of Egypt, the Emperor of

the French would express to her Majesty's Government his knowl-
edge of the connection in a business way of Messrs. Bravay with the

Egyptian Government and would request the release of the ships as

the property of French subjects. In this expectation, based upon
intimations purporting to come directly from the Emperor, we have
))een grievously disappointed. It has been intimated to Mr. Slidell,

through no less a personage than the Duke de Morny, that the Em-
peror can not make such a request at this time, although his desire

is that somehow or other the release of the rams should be effected

and their possession by the Confederate- States be again secured.
Thus reduced lO a struggle with the British Government, who, in

case of a decision favorable to us in the court of exchequer, will
exhaust us by continual delays and appeals even up to the House of
Lords, it has been determined to make a bona fido. sale of the ships
if possible, and I have given Messrs. Bravay instructions to that
effect in a letter, a copy of which I inclose, marked "A." It is pos-
sible that the Government may not allow the sale of the ships,
and we may be forced to defend the suit, but the lawyers are so con-
fident that the title of the Messrs. Bravay will be sustained that 1

hope, with some degree of confidence, that Lord Eussell may aban-
don the case and permit Messrs. Bravay to sell the ships, although
I am satisfied it would never suffer them to leave England except as
the property of some responsible Government other than that of
tlie Confederate States.

Under date of October 20, 1863, I had the honor to report very
fully to you on the subject of the seizure of the rams, and I Avill now
l)riefly trace their fortunes to the present time. It was naturally
supposed that as British subjects of position and wealth were inter-
ested pecuniarily in the case, and as it was one of great public interest,
the Government would take steps to bring it at the earliest possible
time before the exchequer court. My solicitor was of opinion that it
would be brought up during the January term, and I patiently awaited
the turn of the year. There seems to be something peculiar in the
construction of the court of exchequer and in the mode of proceedings
therein. The defendants in a suit have no power to hasten proceed-
ings, but must await the action of the prosecution. The solicitors for
the Messrs. Laird and for the Messrs. Bravay were at first of opinion
that the Government was only desirous of affording the United States
minister a fair hearing m support of his suspicions, and that in jus-
tice to their clients a hearing would be granted at the earliest time
Weeks passed, however, and no information Avas lodged in the ex-
chequer court, nor could the solicitors for the defendants obtain from
the (Tovernment any assurance as to when the case would be tried, or
what would be the precise nature of the indictment, or information
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as it is technically called in the court of exchequer. Toward tlie latter
part of December T took legal advice upon the following points:

First. Is there any way of forcing the Government to take action?
Second. Can any damages be recovered from the Government if

the verdict is fa\orable to the defendants?
Third. Will the Government allow the ships to be sold to a foreign

])ower ?

To these questions I received the following replies

:

First. A suit '' in trover " might be instituted, but the Government
would still have the power to create delays, and practically nothing
would be gained.

Second. Damages could only be obtained by an appeal to Parlia-
ment and a special act of relief.

Third. The Government would not probably allow the ships to be
sold to a foreign State, but might be willing to settle the whole matter
in full by making the purchase themselves, provided tlie Messrs Bra-
vay would sign a quit claim.
My own solicitor, who from his professional as well as ]jolitical

associations was favorably situated for coming to a correct conclu-
sion, expressed to me very decidedly his opinion that Lord Russell
would not act either in accordance with justice or law; that he was
in feeling a through partisan of the United States, and, acting in

that spirit, would create all the delay possible in bringing the case

to trial and would further embarrass the defendants by successive
appeals from each consecutive verdict. He also felt convinced that
l(Ord Kussell would never permit the rams to leave England, unless

the Emperor of the French would claim them as French property,

and tlius relieve H. M. government of all responsibility to the

United States. My own observation of the progress of the

case had brought me to like conclusions, and on the 27th January
I went to France to bring the matter to a close without further
delay and by direct appeal to the Emperor through Messrs. Bravay.
Although in the beginning there was good reason to hope that the

Emperor would intervene at this stage of our proceedings, I had for

some time begun to doubt it, and on my arrival in Paris the doubt
was confirmed. The Emperor caused the Messrs. Bravay as well as

the Hon. Mr. Slidell to be informed that he could not make the

request of the British Government to release the rams. There was
a good deal said about the personal sympathy of the .Emperor for

the South and his earnest desire that by some means or other we
might get our ships out, but he could not help us, so the sympathy
and the hope were but sheer mockery, when we had been buoyed up
with the expectation of something more. I now laid the whole case

before Hon. John Slidell, Hon. James M. Mason, and Flag-Officer

Barron, all of whom were in Paris, and asked their opinions. When
I had explained the position of affairs iii detail to these gentlemen,

they expressed the unanimous opinion that there was no hope of

getting the ships out, and that there was nothing left for me to do
Init to recover, if possible, the money expended. I lost no time in

settling preliminaries with Messrs. Bravay, and to put the trans-

action in a formal business shape, handed them the enclosed letter

marked A, and dated February 7, 1864, an act which I assure you,

sir, caused me greater pain and regret than I ever conceived it

possible to feel.
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The British Government have within the last two or three weeks
filed their information," which includes 130 counts. The case is

set for trial I believe in April or May. Messrs. Bravay will not

receive an answer to their application to sell in time for me to report

the result by Commander W. L. Maury, who will take this, but you
will probably see the result of the application in the newspapers before

I shall have an opportunity of writing again.

I am, respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Malloet,

Secretary of the Navy.

[ Inclosure. ]

Paris, February 7, 186^.

Gentlemen : I have the honor to address you this letter to con-

firm the verbal agreement made by us in reference to the two ironclad

rams built by the Messrs. Laird of Birkenhead, England.
First. It is agreed that all engagements heretofore entered into

between us for the completion and delivery of the rams to myself or

some other agent of the Confederate States shall be, and are hereb}',

annulled bj' mutual consent.

Second. I desire and request you to sell the rams in good faith and
with as little delay as possible, on the following terms. First. ISTo

offer for their purchase will be accepted unless made in writing,

either by a regularly commissioned officer of one of the European
Governments, or the ambassador of that Government, this precaution
being deemed necessary to prevent the possibility of a purchase by
agents of the United States. Second. The actual cost of the rams
when completed is assumed to be £210,000, which amount is to be
paid me from the proceeds of the sale, and the excess of the sum for
which they may be sold over and above £210,000, will be equally di-

vided between yourselves as agents for the sale, and myself as the
rei^resentatiye of the Confederate States. Third. If the rams are
sold by you in their present condition, to be completed at the risk and
cost of the purchaser, then £182,000 shall be the sum to be paid me,
and the difference between that sum and the amount for which the
sale may be closed, shall be equally divided between us as before de-
scribed.

I hand you this proposition in English and French. If you are
willing to accept its terms, please confirm the agreement by 'signing
and returning to me the one which is written in English and I beg
that you will then proceed to close up the transaction in the shortest
possible time.

I am. gentlemen, your obedient servant,

-.^ . ^ James D. BrLix)CH.
Messrs. A. Beayay & Co.

We adhere without reserve to the terms of the letter herewith.

-D ^ , ^
A. Bravay & Co.

Paris, Felruary 10, ISGJj..
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No. 37.

Paris, February 18, 186^.

Sir : As Commander Maury expects to leave for the South by the
next steamer, I avail myself of this direct opportunity to commu-
nicate with you, and acquaint you with everything relative to my
duties here.

In my communication to you of November 28, 1863, from London (a

triplicate copy of which I have the honor to send with this dispatch)
I informed you that I was forced to leave Glasgow in consequence
of the system of espionage carried on there, both by the authorities

and agents employed by the Yankee consul. After remaining in

London a day or two to attend to some duty, I left for France where
I have been abiding, anxiously waiting to know the result of the
selling of the ship, which after due consultation with our commis-
sioners and Commodore Barron was deemed the most advisable

thing under the present circumstances to do.

I then immediately communicated with the agent, as agreed upon
by us all, as the best and most suitable person for transacting
this business. It was thought not prudent for the agent to meet
me in Paris, so, by the advice of the gentlemen previously men-
tioned, I proceeded to London to see him there. On my arrival in

London the best legal advice was obtained as to the safest and best

course to be adopted and by that advice I was guided, which was
to transfer the ship to the builders and then place her in the hands
of our agent for sale with instructions to dispose of her as soon as

possible and to the best advantage.
As you will see by the papers, Earl Russell and other members

of the Cabinet are bitterly opposed to us in everything, and I be-

lieve nothing will be left undone by them to sacrifice, if possible,

the ships now under trial.

It has been a sad, sad disappointment to me after so many months
of labor to find that it was necessary to part with so noble & ship

when I felt confident she would have done us most valuable service.

Some thought that it would have been well to have had her housed
over for a future day, but when I knew that money was so much
needed I could not reconcile it to myself to lock up so large an
amount for an uncertain period.

I understand that this vessel has been sold to the Danish Gov-
ernment for the sum £240,000, without her armament, although I

have heard nothing definite from our agent.

Denmark, liaA'ing been engaged in hostilities since the sale of this

ship, our Scotch friend does not think it prudent to hold any com-
munication with me for the present. An extract from his last note

I herewith enclose, marked A, in which you will see he begs me
to have faith in him and to exercise patience, as in due time he
hopes everj'thing will be satisfactorily adjusted.

This gentleman, who has been selected as the agent, is the same
who assisted Lieutenant Wilkinson in getting off with the Girajfe.

He is a thorough business man, and I have every reason for think-

ing him a most honest and conscientious person who will do the

best he can for us.

I shall consult with the commodore as to the propriety of sending

the rifle part of her armament to the Confederacy. As soon as my
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affairs are settled I shall report to Commodore Barron for duty,

hoping to get command of one of the ships at present building in

France. I sincerely hope the Emperor will permit us to get out

these vessels. He has just now much to occupy his attention, and
when the time arrives will act in this matter as will best suit his

jjurposes.

As Captain !Maury visited the ship he can tell you anything
about her.

Very respectfully, your obedient servant,

James H. North,
Commander^ C. S. N.

Hon. S. R. Malloki,
Secretary of the Navy^ Richmond.

Liverpool, February 18, 1864^.

Sir: I ha^e the honor to inclose herewith duplicate of my dis-

patch of November 26, 1863, on the subject of the ironclads and
corvettes building for us in France wlierein I ventured to express

some apprehension as to the policy the Imperial (jovernment would
pursue when the ships approached completion. That policy has
been pronounced sooner than I then anticipated and the Emperor,
through his minister of foreign affairs and of marine, has formally
notified the builders that the ironclads can not be permitted to sail,

i'.nd that the corvettes must not be armed in France, but must be
nominally sold to some foreign merchant and dispatched as ordinary
trading vessels. I believe that Mr. Arman, the builder of the iron-
clads, has acted in a perfectly loyal manner throughout these transac-
tions, and sincerely regrets the present turn of events. He has pro-
posed that a nominal sale of the vessels should be made to a Danish
banker, as if for his own Government, and that there should be a
private agreement providing for a redelivery to us at some point
beyond the jurisdiction of France. This would simply be substi-
tuting France for England, Denmark for France, and the Danish
banker for Messrs. Bravay, and if the two most powerful maritime
nations in the world have not been able to resist the importunities
of the United States, it would be simply absurd to hope for success
through the medium of Denmark, a Aveak nation at best, and just
now struggling almost hopelessly for her very existence. The propo-
sition was therefore declined as it only involved an increased and
iiseless expenditure of money without a hope of profit, and the
ironclads will be sold if possible as you will perceive from the in-
closed letter marked B and dated 8th February, 1864. This case
may be summed up in a very few words; it is one of simple de-
ception. I never should have entered into such large undertakini^s
except Avith the assurance of success. I Avas, not individually but
as an agent of the Confederate States, inAdted to build ships of
war in France, and so far at least as the corA'ettes are concerned
received eA'ery possible assurance tliat they might be actually armed
in the ports of construction. During three or four months after the
contracts Avere made the Avork advanced very rapidly, but latterly
there has been a gradual falling off which caused me to fear that the
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i)')ikleio had received some discouraging intimations from the Gov-
ernment. I ;im not satisfied on this point, but the result would seem
t'j jiidieate that my suspicions wore not unfounded. By affording
nfiige to our ships at Cahns, Cherbourg, and Brest, the Imperial
f _oyLi'2!r.e:it lias shown us more favor than that of her Britannic
-^^.'.josty. and I presume that the Emperor, trusting to the chances of
'.v;,r :=nd diplomacy, hoped that before the comjiletion of the ships,
; Hairs both in America and Europe would be in snc'li a condition

^ would enable him to let them go without airprchension. He now

ticn will be continued, but I have little hope of getting
'Iieni to sea in efficient fighting condition, as they are marked ships,
and v-hen about to leave, the pressure of the United States minister
will bo verj' strong upon the Imperial Government to prevent their
depart II re.

The two Bordeaux ironclads together with the four corvettes
'•- ouid ha^e made a formidable attacking squadron, and would have
e.'Mibled its comnnander to strike severe and telling blows upon the
iiu'thern seaboard. The loss of the ironclads changes the whole
ijiaracter of this force and deprives it of its real power of offense.
It is difficult to predict what may be the state of Europe even a
niontii hence, and how the progress of events may affect the chances
(if getting the wooden ships to sea. I shall, however, make every
cU'oit to get at least two of them out to supply the places of our
])rcsent cruising squadron, should accident or the casualties of the sea
reduce their number. There really seems nothing for our ships to
do now upon the open sea. Acting Lieutenant Commanding Low
of the Tuscaloosa reports that in a cruise of several months during
vrhich he spolvo over 100 vessels only one proved to be an American,
!iid she being loaded entirely on neutral account, he w:is forced to
release her after taking a bond. The Alabama, too, only picks up a
ship at long intervals, although she is in the Indies, heretofore rich
in American traffic. Nevertheless if all our ships should be with-
drawn the United States flag would again make its appearance at

sea, and it is theei"fore necessary to provide the proper relay of
vessels. There is, however, no resisting the stern logic of accom-
plished facts. I am now convinced bej'ond a doubt that we can not
get ironclads to sea. and unless otherwise instructed, I shall make
no more contracts for such vessels, except with such a pecuniary
guarantee for actual delivery upon the ocean as will secure us against

loss. Several jiropositions of this tenor have been made and I have
one under negotiation no^s^, but heretofore they have all fallen

through when the agreement was reduced to jjractical working shape,

and I have little hope of being able to make any arrangement of the
kind in the futiire. For the present there is lack of money for fresh

operations, as I shall have to continue the payments upon all vessels

until actually sold, and v/hen this is accomplished the purchase
money will probably be paid by installments. I will hand you a

statement of cotton received and money remaining to my credit in

a sejjarate letter.
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Although sorely disappointed in refei'ence to ironclads, from
which we were justified in expecting so much, there are means at

hand by which the enemy can be greatly annoyed and harassed.

If the Navy Department would take the blockade running busi-

ness into its own hands it might soon have a fleet of formidable,

swift, light-draft screw and paddle steamers at work, so constructed

as to have their engines and boilers well protected either by coal

when the bunkers were full or cotton when they were empty. The
beams and decks of these steamers could be made of sufficient

strength to bear heavy deck loads without exciting suspicion, and
then if registered in the name of private individuals and sailed

jjurely as commercial ships they could trade without interruption or

violation of neutrality between our coasts and the Bermudas,
Bahamas, and West Indies. When three or more of the vessels

happened to be in harbor at the same time a few hours would suffice

to mount a couple of heavy guns on each, and at early dawn a

successful raid might be made upon the unsuspecting blockaders.

From time to time two or three of them might be filled with coal

and sent out for short cruises off Hatteras, and in the Gulf of Mexico,
from Mobile, to pick up transports, etc. After a raid or cruise the
vessels could be divested of every appliance of war, and resuming-
their private ownership and commercial names, could bring out
cargoes of cotton to pay the cost of the cruise, or to increase the
funds of the Government abroad. Such operations are not im-
practicable, and if vigorously carried on without notice and at

irregular periods, would greatly increase the difficult^' of blockading
our harbors, and would render hazardous the transportation of
troops along the line of our coasts and through the Gulf of Mexico.

I have no dispatch from the department of later date than De-
cember 3, 1863, and am looking anxiously for comments or instruc-
tions based upon my latter reports. I hope the department will
deem it advisable to send monthly couriers as suggested in my letter
of January 24. 186-i, a duplicate of v/hich is enclosed.

I am, very respectfully, your obedient servant,

James D. Biiuloch.
Hon. S. R. Malloey,

Secretary of the Navy.

[Ecelosure.]

PARrs, Fehruary 8, ]S6.i.

Dkak Sir: I have to request that you will sell tlie two ironclad
vessels you are now building for me at Bordeaux to one of the Euro-
pean Governments. Pending the sale it is understood that our con-
tract of July 16, 1863, shall remain in full force and shall be equallv
binding upon us both, and it is mutually agreed tliat the sale shall
be effected on the following terms

:

First. The sale is only to be made to an actual minister of state
or ambassador of the Government proposing to purchase, and even
though the financial arrangements may be of necessity negotiated
through a banker, or other agent, the proposal to purchase must be
made by an official representative of the Government and all papers
relating to the transaction must be countersigned by him.
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Second. The price at which the ships are sold must be such as

absolutely to secure me from loss. From the purchase money there

must first be refunded to me the entire amount I may have paid
you on account of the two ships at the time of the sale. If there

should be a surplus, all expenses and commissions necessarily at-

tending the sale are to be deducted, and tlie remainder is then to be
equally divided between us.

Third. The ships will be sold at the highest price possible, but
should the contract price and a surplus sufficient to cover expenses,
etc., be promjjtly offered time should not be lost in seeking an extrav-

agant advance.
You will please include in the sale of the ships that of the arma-

ment also, at an additional sum equal to the price at which the guns
with their projectiles were to be furnished to me and 5 per cent to

cover the interest.

You will oblige me also by making enquiry whether it would be
possible now or at some future time to sell one or more of the

clippers, and at what price. If you accept the terms of this letter,

you v.ill oblige me bj' replj'ing to that effect in writing at your
earliest convenience.

I am, dear sir, very respectfully, yours,
James D. Bulloch.

T. Arman, Esq.

Paris, February M^ 186J^.

My Dear Mr. Mason: Your letter containing certain enquiries,

which I shall endeavor to answer, reached me yesterday. I remem-
ber some years ago informing myself by searching the best authors

on the subject of nationalizing a vessel, and although I can not now
retrace the course of argument \i\ which I arrived at my conclusions,

yet I can give the conclusions [of] the correctness of Avhich I am en-

tirely persuaded. The order of the Secretary of the Kavy or the

commander of a squadron or captain of a single ship, when acting

sejjaratelv, to an officer to take charge of a vessel, lioist his pennant,

and perform the service appertaining to a vessel of war, completes

what in naval parlance is called conamissioning a vessel and estab-

lishes her nationality and ownership according to the only usage

that I am aware of, and the commissions of the olficers empower them
to act in the stations designated by such commissions, whether tlie

vessel thus set afloat has been acquired by building, purchase, or

capture, the case remains the same. The authority vested in a com-

manding officer to burn, sink, and destroy the vessels of an enemy
also empowers him to fit out and constitute a prize vessel a regular

tender and legalized cruiser against the enemy's commerce. Such

was the fact in the case of Esue.t Junior and divers other vessels

captured during the late war between Great Britain and the late

United States and the "quasi war" between the latter power and
France. In none of the orders I have issued to our cruisers leaving

the ports of France, nor in any of the orders issued from the Navy
Department either to myself or any officer commanding a single ship,

has it been deemed necessary to express such authority. I have never

heard the rule in usage questioned.
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Tlie followiiia' extract will shovv tlie autliority im}>liet] by M-hicli

officers scomman cling our cruisers are governed:

Ycm will noi lu'silati' Id iissuuie responsibility when tJii' jiitcresfs oi your

fiiuiitry )iiiiy tleiiiuiKl it, and should your .pulj-nipiit evci liesitalo in soekins

The solution of any difficulty it uiay lie aided by tbe reflection that you are to

d'l ilie ononiy's property tlie greatest injury in the shortest time.

I am. voi'v respectfully, your obedient servant,
S. Baekon.

Hon. J. M. Masox.
London.

("oNFKDKHATi; States of A^tERTCA. Navt Department,
Richmond, February 2£, 1864.

Silt: Your letters of October 18, November 27, December ii.") (2),

and January 22. have been received.

I am gratified to learn that your inquiries relative to Commander
Sinclair have satisfied you that the department has no just cause of

complaint, and that from his letter just received, our ignorance of

his movements resulted from the miscarriage of his letters and not

from any failure on his part to write. Having selected him from
among many other good and efficient officers for the delicate and re-

sponsible duty devolved upon him, the failure to receive any intel-

ligence from him of his action, while communications from others

abroad were received at brief intervals, could only be accoimted for

ujion the supposition that he did not write, or tliat his letters were
peculiarh^ unfortunate.

I learn through the public press with regret that the Pampero is

in court ; and I trust that the exchetjuer may not realize the fate of
the den into which many tracks were seen to lead but from which
none were seen to emerge.

I notice your action with regard to the Georgia. If turned over
to the transport service, she must, of course, be retained by the de-
partment for the transportation of its own cotton. I feared that
the want of a hoisting screw would be a great bar to her usefulness.
Your remark that you would soon require all your officers is cheer-

ing. I regret that I have not the four good' engineers you rec-
ommend to be sent to you. Good officers of this profession are scarce,
and we can not improvise them. You will have to look to your own
judgment of men and to high pay and rank to secure the faithful
services of the men j^ou want.
You will concur with me I know, in opinion that only officers of

unquestioned capacity and fitness for the position should command
our vessels; and the department expects that you will see that the
riglit men are in the right place, and tliat no man of doubtful fitness
IS placed in command of a vessel if it be in vour power to avoid it.
No consideration must be suffered to stand in the way of the be-st in-
terests of the country.

In view of the rapid changes and developments in progress around
us and of the time to elapse before you can be at sea, it is deemed
injudicious to give definite instructions for the operations of vour
squadron.
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If j'ou could raise the blockade of Wilmington, an important serv-
ice would thereby be rendered, a service which would enable neutrals
to carry a great deal of cotton from that port. The dispersion of
the blockading fleet, however, and the raising of the blockade would
have to be so unquestionable and clear that human ingenuity would
fail to invent a denial of it, for upon a very flimsy foundation the
enemy would dispute it. Material aid from our vessels at Wilming-
ton could be rendered. The Federal ship Minnesota is sometimes
employed there, but generally the blockade is maintained by fast,
light steamers not specially built for war purposes.
A dash at the New England ports and commerce might be made

very destructive and would be a heavy blow in the right direction.
A fe\v days' cruising on the banks might inflict severe injury on the
fisheries. The interception of the California steamers also offers
good service.

You will, of course, give such instructions, arrange signals, etc.,

as will meet all foreseen contingencies, impressing upon your offi-

cers the importance of doing the enemy all the injury possible in
the shortest time. Bonding vessels and cargoes should only be
resorted to when circumstances prevent their destruction, and the
rights of neutrals must be strictly observed.

Unless you determine to strike a blow which necessarily requires
a combination of your force, it would be judicious to send the
ships in opposite directions to distract the enemy in pursuit. It
would be well, too, to give instructions looking to the occasional

disguise and change of name of each vessel for the same purpose.
Their advent upon the high seas will raise a howl throughout New
England, and I trust it may be well founded. The destruction of
a few ships off New York and Boston, Bath and Portland would
raise insurance upon their coasting trade a hundred per cent above
its present rates.

Lieutenant Jolin E. Hamilton, who was sent abroad for special

service, may be regarded as now under your orders.

You can not impress too urgently upon your officers the neces-

sity of prudence and reticence. A just regard for the interests at

stake, no less than for the position of the Government whose good
will toward us is unmistakably manifested, demands on our part the

utmost circumspection. If you find any officer violating your wishes

in this respect, send him home at once.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Flag-Officer Samuel Babron, C. S. Navjr,

Paris, France.

Confederate States of America,
Navy Department, Richmond, February ^2, 186lt.

Sir : Your letters of the 6th and 26th of December last were re-

ceived a few days since and were gratifying not only from what
you say but from what you do not say. I understand and appreci-

176429°—VOL 2-^TP 1—21 38



694 NAVY DEPARTMENT eOBEESPONDENCE, 1861—1865.

ate your caution. The utmost possible prudence is necessary, not

only to secure success but to avoid unnecessarily involving the Gov-

ernment -whose sympathy is relied on and unmistakably shown, it

is so difficult to secure the reticence of others that it will be wise to

give them as little to tell as possible.

I am shipping cotton for your service by every means, and ex-

pect the Coquette to carry out a full cargo. She is still at Bermuda,

but must be about ready to leave for the Confederacy, being detained

there as I have heretofore advised you by a broken cylinder.

I write to General McEae to sell our 8 per cent bonds for whatever

he can get for them, if necessary for your operations, as also our

cotton certificates.

I do not know that I have yet given you names for your tour

corvettes, which may be called Louisiana, Mississippi, Texas, and

Georgia.
No numbers of the papers for which you subscribed tor this

department have yet reached me, and I fear that the first shipment

of commissions is 'lost, as I have not heard of them.

I am, respectfully, your obedient servant,

S. E. Malloht,
Secretary of the Navy.

Commander James D. Btjlloch, C. S. N.,

Paris, France.

Confederate States of America,
Navy Department, Kickmond, February ^4, ISGlj,.

Sir : Since closing my dispatch of the 22d instant I have received

through the State Department your letter of the 6th of January
stating that legal proceedings had not yet been instituted against the

two ships at Liverpool, and your design to sell them in certain con-

tingencies.

Nothing short of the impending loss of these vessels can justify

us in parting with them, and I have not relinquished the hope of

getting them. You wUl please confer fully upon this subject with
Mr. Slidell. I can understand how France might cause their delivery
to us through Austrian. Spanish, Belgian, or other agents.
You will also confer as to the expediency and best manner of dis-

posing of North's ship, in relation to which I write to Mr. McRae,
Mr. Slidell, and Commander North.

S. R. Mallort.
[Secretary of tfie Navy.]

.

Commander James D. Bulloch, C. S. N.,

Paris, France.

Confederate States of America,
Navy Department,

Richmond, February 2Jf, 186.'^.

Sir : Since writing my dispatch of the 22d instant, I notice more
particularly your remark relative to the Georgia.
Under all the circumstances your condition that a sale of her is

expedient is approved, and you will please thus dispose of her and
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place the proceeds to the credit of Commander Bulloch. She would
not make an efficient blockade runner, a business which demands
high speed with small draft, a combination readily attainable in a
paddle-wheel steamer but really found in a screw.
Would it not be well to provide for her sale and transfer when

she shall have been deprived of her armament, as you suggest, in
order to avoid her risk of capture ?

I am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Flag-Officer Saml. Barron, C. S. Navy,
Paris, France.

.
CoNrEDEEATE StaTES OF AmERICA,

Navy Department,
Richmoiid, Fehruary ^4-^ 1864.

Sir: The attitude maintained toward us by the Government of
Great Britain and the opinions expressed by our agents in Europe
upon the impracticability of getting your ship to sea, constrain me
very reluctantly to consent to her sale. The letter of Messrs. Slidell,

Mason, and Lamar to you of the 13th of June last, recommending
such sale, would have been acted on had not Mr. Mason, on the 27th
of the same month in his letter to you, taken a more hopeful view
of the case and advised a continuance of the work on the ship.

I have this day written to Mr. Slidell, Mr. McRae, and Comman-
der Bulloch, submitting to them the question of sale, the expediency
of which they will with you determine, and you will please see and
confer with them immediately.
Your own correspondence suggests the practicability of selling her

to the Russian Government; but if the French Emperor would be-
come the purchaser we might, I think, feel assured that she would
not pass into the possession of the enemy, a contingency which must
under all circumstances be studiously guarded against.

The transaction, in view of the course which the British Govern-
ment will probably take, requires all the circumspection with which
I know it will be treated by you.

I am, respectfully, your obedient servant,

S. E. Mallort,
Secretary of the Navy,

Commander James H. North, C. S. Navy,
Glasgow, Scotland.

H/emorandum sent to Navy Department through Henry Hotse,
February 35, 1864..

1 have nothing of especial business importance to communicate.
In late letters I have gone fully into such matters. There was a

most interesting debate in the House of Commons night before last

(Feb. 23) on the subject of the seizure of the two Liverpool rams.

The case is one of interest to all persons having Southern sym-
pathies, because of the declaration of the Government that they
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are or were intended for the Confederate States. In confirma-

tion of this declaration the attorney general quoted from a paper
vrhich he said was the report of the Secretary of the Navy of the

Confederate States, and which admitted the fact. Although the

authenticity of this document was denied by Sir H. Cairns, it had
great effect, and I understand it may seriously affect the interests

of the parties against whom proceedings have been taken in the

exchequer court for building the rams.
Confederates who ought to know say that the so-called report is

a forgery; that it was manufactured at the North expressly to

make a case against the rams or any other vessels it might be sus-

pected were intended for the Confederate States. These denials

go for nothing, however. If the Secretary of the Navy should
address a note to the attorney general, Sir Roundell Palmer, declar-

ing the report to be a false one and requesting him to correct the
impression he conveyed to the House of Commons, it would be con-

sidered conclusive. Without an official declaration of that sort the
report will have all the effect of a genuine document and will seri-

ously prejudice the case of the rams. Of course, I am ignorant how
far the builders and others may be compromised, but it would
be a great pity if they should suffer in their pecuniary interests or
lose their case upon false testimony.
You can learn from the newspapers all about this case, for it

excites great general interest and is often discussed in print. I
have written frequently of late, wholly, however, upon matters of
business, and suppose you have replies somewhere en route. I am
anxious to hear from you.

Confederate States of America,
Navy Department, Richmond, March 10, 186^..

Sir: I have the honor to hand you herewith a paper purporting
to be an official report made by me to the Hon. Mr. Bocock, Speaker
of the House of Representatives.

This paltry forgery,^ widely circulated and generally commented
on in England and France, originated in the United States and
bears intrinsic evidence of having been prepared by those having
access to the Navy Department of the enemy. The main purpose
of it seems to be to present the Government of the Confederate
States as engaged in building ironclads and other ships in England
and France; and as it may po.ssibly be regarded as authentic by
foreign Governments, I deem it proper to apprise you that it is,
from beginning to end, a forgery.
On its appearance in England, Commander M. F. Maury, over

his own signature in the Times, denounced it as a "hoax," and a
leading journal of the United States, in commenting upon his letter
reasserts the authenticity of the report.

I am, respectfully, your obedient servant,

S. R. Mallort,

TT T T> T, Secretary of the Navy.
Hon. J. P. Benjamin,

Secretary of State.
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[Enclosures.]

England, February <?, ISGJi-.

Sir : The enclosed newspaper slip, headed " Rebel Navy Depart-
ment report of Secretary Mallory to Hon. Babcock," etc., was sent
to me as you see it last week by a friend. It is apparently from the
New York Journal of Commerce, 31st December, 1863.

This was the first I had seen of it. I immediately denounced it,

as per enclosed slip from the London Standard, as a Yankee trick.

A similar card was at the same time sent to the Times.
I hear to-day from a friend in the South, who is more in the way

of seeing the newspapers than I am, that it is extensively copied,

and is correcting the injurious impressions which this simulated
report ascribed to you had for the last three weeks of unchallenged
authenticity been making.

I had heard it commented upon by our friends about the middle
of January in strong terms of disapprobation, etc, I heard it was
going the rounds of the continental press as gospel and exciting the
most unfavorable comments.

I know little or nothing of the transactions of the department at

home and almost as little of items abroad, and perhaps there are

others from whom its denial would have come with a better grace;

but, in my judgment, it would have been unwise to delay longer.

Respectfully, etc.,

M. F. Matjet,

Hon. S. R. Malloet,
Secretary Navy, Richmond.

[Newspaper clippings.]

To the Editor.

Sir: Soon after the commencement of the American war the

Yankees resorted to the trick of getting up facsimiles of Richmond
papers in type, paper, and size; of copying their advertisements;

and then filling up with reading matter of Northern manufacture.

These papers were then put into the mails, received, copied from, and
circulated without suspicion as Southern " utterances."

The English press is now the victim of another -" trick " of the

same sort. A document, copied from the Northern papers is now
going the rounds of the continental and English press, which pur-

ports to be the official report of Mr. Mallory, the Confederate Secre-

tary of the Nav}', to the Congress in Richmond.

It is a take-in, it bears internal evidence of a hoax, and I know
many of its statements to be false. Please, therefore, assure your

readers that no such document has ever been uttered by the Secretary

of the Confederate Navy, and so help me to " nail to the counter "

this spurious thing also.

Yours, truly,
M. F. Maurt,
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THE ALEXAJfDEA CASE.

The appeal in the case of the Alexandra is set down for hearing
in the exchequer court for Saturday next. It is stated that objections

will be taken to the Crown proceeding with the case in error.

[The Western Morning News, Tuesday, February 2, 1864.]

TOPICS OF THE DAY.

The New York Tribune publishes some articles from Southern
papers describing the great distress to which the Confederate armies
are put for want of supplies. The Raleigh Progress is represented

as saying, " Peace alone can prevent starvation ; " that " the hard-
worlring people have been deceived long enough, and that peace they
want, and peace they will have," that " there is but one way in which
our ruin can be made thorough and complete, and that is to continue
tlie war;" that "there is not another man to spare from the farms
for the Army," and that the Congress niust "beware of destroying
the seed corn." The Eichmond Whig is quoted in the following
words: "We have an army poorly clad, scantily fed, indifferently

equipped, badly mounted, with insufficient trains, and with barely
enough of ammunition. To remedy the evil, we are going to double,
and if possible quadruple, the number of men and horses, take away
every efficient master from the agricultural districts, and leave the
laborers, on whom both men and horses depend for existence, a prey
to natural idleness, and with every inducement to revolt. If this be
not judicial madness, the history of desperate mfeasures adopted by
feeble and affrighted councils does not present an example." But
the value of these Confederate confessions is somewhat diminished
by a letter from Captain Maury, in the Standard, who declares that
these papers are really published in New York though bearing the
Eichmond address.

THE EEBEL NAVT DEPARTMENT. EEPOET OP SECEETAET MALLOEY.

Sir : I have the honor to submit herewith my third annual report
of the condition of this department. The operations, of this branch
of the Confederate service have been chiefly confined to prepara-
tions for ridding our waters of the enemy's vessels now blockading
our seaports. We have also been engaged in building, arming, and
equippmg ironclad and other steamers for service in our rivers and
inland sounds. On the Mississippi many of these vessels have done
valuable service to our cause, while others not yet completed were
either captured by the enemy or burned by our officers to prevent
them from falling into the hands of the United States forces. On
the 1st of January some of our naval officers manned a steamer and
two schooners, m which they sailed forth from the harbor of Gal-
veston and captured the United States gunboat Ha7'ri<'t Lane, safely
withdrawing her out of the reach of the other United States vessels
then blockading that port. The Harrwt Lane has since been put
into complete order, and has on board a sufficient number of officers
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and men ready for an opportunity to distinguish themselves. Owing
to the vigilance of the enemy I have not deemed it advisable to give
orders for the vessel to attempt any offensive operations. In ac-

cordance ^ith my instructions the Confederate steamer Florida suc-
cessfully ran the blockade from Mobile on the 13th [16th] of January,
since which time she has been engaged in operations against the com-
merce of the enemy, capturing and destroying vessels and property
amounting already to several millions of dollars. On the I7th [11th]

of the same month the Alabama destroyed the United States gunboat
Hatteras in the Gulf of Mexico, for which daring exploit her com-
mander deserves the thanks of Congress. On the 31st of the same
month three of our ironclad steamers, officered and manned by some
of the bravest men of our Navy, succeeded in inflicting serious

injury upon the blockading fleet off Charleston Harbor. Two of

the enemy's vessels were disabled, and, although one of them sur-

rendered, we were unable to secure the fruits of this victory, owing
to the injury sustained by our own vessels by the collision that oc-

curred. Had the commander of this expedition been careful to strike

the steamer amidships, his vessel would have remained uninjured
and our victory would have been complete. I had ordered a crew to

be detached for service on the steamer Nashville, designing to use

her for the purpose of harassing the enemy while erecting batteries

at the mouth of the Ogeechee Eiver, but, unfortunately, she was
destroyed by the enemy before my plans were carried out. On the

16th [14th] of April the ram Queen- of the West, which we had cap-

tured from the enemy, was recaptured and her officers and crew num-
bering 120 persons made prisoners. This occurrence was the result of

carelessness on the part of the commander, who has since been cash-

iered and dismissed from the service. During the months of May
and June our gunboats on the Western waters actively cooperated

with our land forces, and although operating under many disad-

vantages, many gallant exploits were performed by their officers and
crews. Owing to the evacuation of Vicksburg and the surrender of

Port Hudson i deemed it advisable to give orders to withdraw all

our vessels in that region to safe and secure harbors and cease the

construction of those contracted for—the machinery for which was
being transported to the several depots. Some of this machinery
is now stored at various points, and as it seems unlikely to be re-

quired for service at the West and is unsuitable for use elsewhere, I

suggest that it be sold and the proceeds to be applied to other pui'-

poses. On the seas some of our small privateers have inflicted con-

siderable injury upon the enemy's commerce. The Tacony [Archer]

entered the harbor of Portland and captured the United States reve-

nue cutter Caleb Cushing. Owing to ignorance of the harbor our offi-

cers were unable to take the Cushing, put to sea, and she was again re-

captured on the 27tli of June by vessels sent in pursuit. Her crew

were made prisoners. During the months of July and August I

sent 27 commissioned officers and 40 trustworthy petty officers to the

British Provinces with orders to organize an expedition and cooper-

ate with Army officers in the attempt to release the Confederate pris-

oners confined on Johnson's Island in Lake Erie. From time to

time I learned the arrangements made were such as to insure com-

plete success. A large amount of money had been expended, and just
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as our gallant naA-al officers were about to set sail on this expedition

the English authorities gave information to the enemy and thus
prevented the execution of one of the best-planned enterprises of the

present war. In accordance with the order of the President, early

in the present year, I dispatched several agents to England and
France with orders to contract for eight ironclad vessels suitable

for ocean service, and calculated to resist the ordinary armament
of the wooden vessels of the enemy. These ships were to be pro-

vided with rams, and designed expressly to break the blockade of

such of the ports as were not blockaded by the ironclad monitors
of the enemy. Five of these vessels were contracted for in England
and three in France. Due precautions were taken against contraven-
ing laws of England in the construction and equipment of these ves-

sels. Three have been completed ; but owing to the unfriendly con-
struction of her neutrality laws the Government of England stationed

several war vessels at the mouth of the Mersey and prevented their

departure from England. Subsequently they were seized by the
British Government. Another and larger vessel has since been com-
pleted, but it is doubtful if she will be allowed to leave the shores of
England, although it is believed the precautions taken are sufficient

to exempt her from the fate of her consorts. The vessels being con-
structed in France have been subjected to so many official visitations

that I have forwarded instructions to cease operations upon them
until the result of negotiations now pending shall permit our agent
to resume work upon them. In this connection it is proper for me
to state that the great revulsion in popular sentiment, both in Eng-
land and France, toward the Confederate Government has rendered
our efforts to obtain supplies from those countries almost abortive.
In view of all possible contingencies I have instructed the agents of
this department to await a more favorable opportunity for carrying
out the instructions previously forwarded. By the last I sent in-
structions that will shortly be made apparent to our enemies nearer
home. I do not deem it advisable to communicate any portion of
these plans to your honorable body at the present time for reasons
perfectly satisfactory to the President. Although the operations
of our Navy have not been extensive I can not overlook the services
of Captain Semmes in the Alabama. During the year he has capr
tured upwards of 90 vessels, 70 of which were destroyed, the others
bemg either bonded or released. One of the greatest drawbacks this
officer reports having experienced is the difficulty he now has in
procuring full supplies of coals. The provincial English authorities
have hitherto afforded him every facility, but recently they have in-
terpreted their neutrality laws so stringently that our war vessels
and privateers are much embarrassed in obtaining suitable supplies.
I have instructed Captain Semmes to purchase coal from neutral
shipmasters wherever he found it and give them every necessary
document to protect them against the effect such sale may have upon
their vessels when they return to their several countries. By this
means I anticipate a sufficient supply of coal will be obtained to en-
able him to continue his operations during the coming year The
other operations of this department have been chiefly confined tomaking such preparations for naval operations as circumstances
might permit. J^ rom time to time I have caused surveys to be made
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upon steamers running the blockade with a view of purchasing such
as could be made available as war vessels. Several have been bought
and are now being transformed into ships of war. For the arma-
ment of these vessels it will be necessary that Congress should make
an additional appropriation. * * *

"

All of which is respectfully submitted.

S. K. Mallort,
Secretary of the Navy.

Hon. T. S. Babcock,
Speaker of the House of Representatives,

Confederate States America.

Confederate States of America,
Navy Department, Richmond, March 10, 186^.

Sir: My attention having been called to the debate in the House
of Commons of Tuesday the 23d ultimo, and to the paper introduced
by you on that occasion, and read to the House as an authentic re-

port of the Secretary of the Confederate Navy to his Congress, I
deem it proper to inform you that the paper in question is a forgery.
As you have thus inadvertently been misled into lending the au-

thority of your name to a paper fabricated by the enemies of my
country for purposes too obvious to require explanation, I confi-

dently appeal to your own sense of justice and propriety for the cor-

rection of your mistake with the same publicity as was given to

the erroneous assertion.

With great respect, I have the honor to be, your obedient servant,

S. R. Mallory,
Secretary Navy, Confederate States of America.

Sir RotTNDELL Palmer,
Attorney General of Great Britain.

Savannah, March 10, 186k.

In obedience to an order from the honorable Navy Department,
dated 20th November, 1863, directing me to furnish an estimate of

the officers and crews suited to the vessels of this squadron, I stated

27 all told as being that for the Sam,p8on, which vessel was then
used as a tender, tug, and transport. The requirements of the com-
manding general called for the services of an armed, light draft

steamer to cooperate with the land forces, accordingly I caused the

Sam,pson to mount one 32-pounder gun and one 12 pounder how-
itzer.

To man these requires an addition to her crew. I would therefore

ask your authority to assign to her the number requisite.

I am, very respectfully,

Wm. W. Hunter,
Flag-Officer, CoTnmanding Afloat.

Commander J. K. Mitchell, C. S. Navy,
Officer of Orders and Detail.
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Liverpool, March 12, ISSJi-.

Sib: A very interesting debate toolc place in the House of Com-
mons on the evening of the 23d of February on the subject of the

seizure of the rams at Birkenhead and I have the honor to hand you
herewith a slip from the London Times containing a full report of

all the speeches. You will observe that the attorney general in sup-

port of the assertion that the rams belonged to the Confederate

Government, read an extract from what purports to be your report

to Congress. Sir Hugh Cairns in his reijly stated that the genuine-

ness of that document had been denied. Commander M. F. Maury
has published a letter denouncing it as a forgery and in reply to

several prominent members of Parliament who have applied to me
for information, I have stated my belief that the document referred

to was fraudulently published at the instillation of the United
States Government for the purpose of prejudicing the case of the

parties claiming the rams and against whom an " information " con-

taining no less than 130 counts has been filed in the court of ex-

chequer. The denials thus made can not counteract the effect of the

formal statement of the attorney general. In the interest of the

innocent defendants who have a large sum of money at stake, I

Avrite to request that you will send me as speedily as possible an
authoritative denial of the authenticity of the report. I have con-

sulted with several persons of prominent position and am advised
to suggest that you should write a letter to Sir Eoundell Palmer,
the attorney general, stating that you have read his speech and the
statement therein alluding to a report said to have been made by you
to the House of Representatives, that the report is a spurious docu-
ment which never emanated from you, and request him as an act of
justice to correct in the same public and formal manner the erron-
eous impression he conveyed to the House of Commons. Upon re-

ceiving your letter I will immediately have it registered and posted,
so that there can be no doubt of its reaching the attorney general
and will place a copy in the hands of a member of Parliament who
is friendly to our cause. If the attorney general does not correct
his statement in a few days after the receipt of the letter, the member
having the copy will ask him in open session if he has received a
letter from the Secretary of the Nav^r of the Confederate States
repudiating the document read by him in the debate on the steam
rams, and will thus force the attorney generaj. to acknowledge
his error or will read the copy to the House. The impression created
by the statement of the attorney general has been very prejudicial
and prevented many members from voting in favor of Mr. Seymour
Fitzgerald's motion; and it is thought the same statement will be
used with damaging effect in the trial. It is therefore of essential
importance that your denial or repudiation of the so-called report
should be sent without delay, and I trust you will pardon my urging
you to give the matter you immediate attention. The attorney gen-
eral is evidently a very strong partisan of the North and under the
belief that by creating delay he will practically aid his friends at
the cost of the South appears to be using every effort and device to
postpone the trial. I sent you a suggestion to the above effect
through Mr. Hotze some time ago, but owing to the mode of con-
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veyance could not explain in full, and fear you may not have under-
stood my meaning.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon, S. E. Malloby,

Secretary of the Navy.

Paris, March 15, 136^.

I have to state that I was the last naval officer who had charge of
the steamer Nashville as a Confederate national vessel; that I com-
manded her when she ran the blockade in March, 1862, at Beaufort,
N. C, thus escaping destruction by the Federals who soon after took
possession of that port; that I ran into Georgetown, S. C, where,
after reporting to the Hon. S. K. Mallory, and acting under in-

structions received from hirn, I turned over the vessel to Captain
Gooding, who represented the firm of John Fraser & Co., at Charles-
ton, S. C, by whom the vessel had been bought ; that I took a receipt
for the vessel, from which all guns, munitions of war, etc., had
been removed, from Captain Gooding acting for Messrs. Fraser &
Co. ; that before the transfer all the crew were discharged by me
from the Confederate naval service, and, in my presence, were
shipped by the said Captain Gooding in the service of Messrs,
Fraser & Co. and that I saw the steamer Thomas L. Wragg, late

Nashville, run out of the port the day of the transfer, as a purely
merchant vessel, in ballast, under the command of Captain Gooding,
and that on my arrival at Richmond, Va., I handed the receipt taken,
together with a full official report, to the Hon. S. E. Mallory, Sec-

retary of the Navy.
Wm. C. Whittle,

Lieutenant, C. S. Navy.
Forwarded to the Hon. James M. Mason,
By S. Baekon,

Flag-Officer, C. S. Navy.

[Enclosure.]

1*aeis, March l6, 186^.

I hereby state of my own knowledge that the privateer vessel

Rattlesnake, formerly the C. S. steamer Nashville, was- at the time

of her destruction, commanded by a person named Baker, who was
in no way connected with the C. S. Navy.

Geo. S. Shrtock,
First Lieutenant, C. S. Navy.

Liverpool, March 15, 1861^.

Sir : I have the honor to acknowledge the receipt this day of your
dispatch of December 29, 1863, which is next in order to that of

the 3d of the same month and is the latest date I have from the de-

partment. I perceive that my letters are quite as tardy in reaching

you as your various instructions are in finding their way to Europe.

You acknowledge receipt of my dispatch of October 22, 1863, which
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rou say is the latest 5'ou have received from me. I hope those of

the 1st and 20th of the same month have not gone astray or been de-

stroyed. I have written you since the dates above mentioned, as

follows : November 25 and 26, December 6, and 26, 1863, January
6, 1864, January 24, February 17 and 18 and 20, March 8 and 12.

Duplicates of all these dispatches have been sent or will go by the

next opportunity, and as they treat of matters of grave importance

upon which you naturally desire to be informed, the loss of any of

them might break a link in the narrative of the operations you
have intrusted to me, I beg that you will inform me if any of the

series are missing in which case I will at once send triplicates.

You express a regret that my dispatch of 22d October, 1863, con-

tained no reference to the condition of affairs in France. At that

time there was really nothing to report beyond the favorable course

of affairs of which I had previously advised you. Under date of

November 25, 1863, I wrote very fully on these matters, and other

ref)orts on this same subject are on the way to you. I am now only

awaiting information I expect to receive in a few daj^s, when I will

report again. You may rest assured that I shall lose no opportunity
of reporting to you in the fullest possible manner.

I greatly regret to perceive that you have somewhat misunderstood
a portion of my dispatch of October 22, 1863, which you quote. The
"new designs" and changes referred to were such as had occurred
here and I had no reference whatever to any such deviations from
fixed designs in the department. At the date of that dispatch it had
become apparent that the loan could not supply the wants of the de-

Sartment. There was little or nothing remaining in the hands of
[essrs. Fraser, Trenholm & Co., and the prospects of receiving cotton

in sufficient quantity to meet the large payments rapidly falling
due were not cheering. Just at that time a large sum ol money was
appropriated for an entirely new undertaking which I felt well as-

sured would require still more, and I had reason to think that other
enterprises of the kind would be attempted. There had been other
unexpected drafts upon the funds in my hands. I was embarrassed
and had good reason to fear that I should be unable to meet all the
demands upon me, and that the credit of the Government would
thereby suffer. Under the influence of such feelings and fears it

was natural that I should deprecate the division of authority and
the entire want of concert between the several Lgents of the depart-
ment which had occasioned the embarrassment and I thought it my
duty to lay the situation plainly before you, as the head of the de-
partment, that you might correct the difficulty in such a manner as
your judgment might approve. The duties of my office here are not
strictly professional but are rather of a practical business character,
and it is often necessary for me to deviate from the former mode of
official correspondence in order to explain matters to you in a busi-
ness way. It is scarcely possible for you, while regulating the gen-
eral affairs of a Department of State in the midst of a great war,
to fully appreciate and understand the working of events at this
distance, and when I venture to suggest any modification of your
instructions to me, or any change in the regulation or conduct of the
business of your department, I desire solely to aid and assist you
and have not the most remote idea of indulging in criticism or com-
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plaint. In this spirit I addressed your letter on the 8th instant which
I hope will meet your approbation.
The steamer of yesterday from Halifax has brought advice of quite

a large additional amount of cotton for the Navy Department being
safely at sea. We have also now a prospect of realizing something
from the sales at present in course of negotiation. The pecuniary
prospect is therefore less cloudy and although the state of the
finances would not justify the commencement at once of new opera-
tions I hope soon to see them in a condition to meet almost any ad-
ditional demands at least to the extent of the future shipments of

cotton you may make upon them.
You are aware that besides the original cost of ships there are

large contingent expenses attending the dispatch and final equipment
of each and all of them which I must provide for in advance, or the
whole adventure may fall through, and I shall have something of

the kind on foot before v^y long. I will write fully on that point
and again concerning French matters in about ten days by a private

messenger. I will merely now state that there has been no change
in our affairs on the Continent since the date of my last dispatch on
the subject sent by Commander W. L. Maury. You will learn from
Flag-Officer Barron that the Florida is safely off on another cruise.

I had some new gim carriages and fuzes made at Nantes and char-

tered a steamer to take them out to her, such articles being con-

sidered contraband. I sent a very smart, clever captain, whom I

have employed as inspector for aU work in progress, out in charge

of the steamer, and he effected the transfer off Belle Isle, the ren-

dezvous agreed upon, in a very creditable manner.
I am, very respectfully, your obedient servant,

James D. BtTLLOCH.

Hon. S. R. Mallort,
Secretary of the Navy.

No. 38.

Paris, March 16^ 186k:

Sir: Nothing of any importance has arisen since my communica-

tion of the 18th February.
I enclose a slip cut from one of the Glasgow papers. It will speak

for itself. I also enclose a copy of my last report. From a message

received from the agent in Scotland,"l would infer that the ship is

sold conditionally, wiat is if the English Government offer no ob-

jections before the Danes take actual possession, it will be a bona

fide sale. If any objection should be raised by the English Govern-

ment, the sale will be null. As the ship is now advancing toward

completion, we shall know positively in a short time Avhat course the

Government intends to pursue.

Very respectfully, your obedient servant,

James H. North,
Commander, C. S. Navy.

Hon. S. E. Maxlort,
Secretary of the Navy, Richmond.
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C. S. Steamer Savannah,
Savannah, Ga., March 17, 1864-

Sir: The change of guns which you ordered on board this vessel

has been made, and the battery is ready for service.

The mechanics are calking the gun deck, and as the work can
be done more advantageously here than down the river, I respect-

fully request that the vessel may be allowed to remain at the ship-

yard until it is completed.
I am, very respectfully, your obedient servant,

E. F. PiNKNET.
Flag-OfRcer W. W. Httnter,

Commanding Naval Forces Afioat.

Liverpool, March 17, 186i.

Sir: Dr. Darby, of the Confederate Army, leaves England for

the Confederate States on the day after to-morrow, and I take ad-

vantage of his departure to forward you duplicate of my dispatch

of the 18th ultimo, the original of which was sent by Commander
W. L. Maury a few days after it was written.

The Hon. John Slidell has fully informed the Secretary of State

of the present position of affairs in France and the probable policy

of the Imperial Grovernment toward the Confederate States. It only
remains for me therefore to report in a practical way the actual
progress of the work under my supervision. Mr. Slidell having
done me the honor to send me one of his dispatches to read, I per-

ceive that he has mistaken my opinion on the question of the sale of
the ships. At the conference held in Paris to discuss the matter it

was unanimously agreed that the rams could not be got out, and
therefore they had better be sold. I fully recognized the necessity
of this step; but, grieved and disappointed at a turn of events so
contrary to my original hopes and just expectations, I said that the
real value of our squadron was lost. It could no longer be expected
to break up the blockade or go into the enemy's harbors and destroy
their towns. Nevertheless, I was clearly of opinion the corvettes
ought to be completed, as you will perceive by the enclosed dupli-
cate of a former dispatch which was written immediately after the
conference and before I had seen the report of Mr. Slidell. This,
however, is not a matter of importance, and I only allude to it to
preserve the consistency of my statements.

I have already informed you that latterly the work upon the
corvettes has not progressed as rapidly as at first, and I have ex-
pressed to you my opinion or suspicion of the cause. When the
sale of the rams was determined upon, it was not deemed advisable
to press the builders, because of the critical state of Europe, which
might almost any day be involved in a general war, and thus all
our prospects might be altered. In addition to this there was not
at that time money enough in my possession to pay for them in
full and to supply the contingent expense of exporting their mili-
tary equipment and putting them in fighting condition. Although
the rams are not yet sold I have reason to expect some relief from
that source at least before the last payments are due, and the receipts
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from cotton are now so promising that there is no danger of failure

in any of our present contracts unless I should receive some unex-
pected drafts upon the funds now steadily accumulating. I shall

therefore return to France very soon to push two of the corvettes

forward, so as to take advantage of any favorable turn of events
which may enable me to get them to sea in the early summer. Per-
haps it is even fortunate that they are unavoidably or rather unin-
tentionally backward at this time. The presence of several of our
ships in f'rench ports lately and the necessity of shipping men for

them has given great publicity to our affairs, and has created so

much comment and excited so much suspicion that I am almost
sure we should fail of success now. In a few days I trust the last

of them will be out of the way, and then by keeping quiet for a
short time and permitting naval matters to fall out of notice we
may happily succeed. To smuggle a ship out of one part of the
Continent and her equipment from another, to engage men for a
voyage in one direction and for one purpose and to arrange that

they will be willing to go in another, is not a trifling undertaking.
To bring about all these combinations accurately and successfully

requires not only prudence and judgment in planning the undertak-
ing but also a concurrence of fortuitous circumstances which can
not always be relied upon.

I have already begun to shape the outlines of the plan for getting

these corvettes out. I shall require the assistance of Mr. Mason to

get some necessary information from one of the foreign ministers

at this court. For the present I shall speak of the matter to no one
else, and wiU employ an entii'ely new set of men who have never

had anything to do with our affairs, and can therefore have noth-

ing to tell. When the matter has sufficiently progressed I shall

lay the whole plan before Commodore Barron that he may detail

the necessary officers. I propose to go out with the ships myself,

and so arrange that the commodore can send the commanders he
may select for the ships and their staff of officers to join them with-

out its being known beforehand except to himself what their desti-

nation is to be. I propose in fine to vary the plan adopted in the

case of the Alahaina only in so much as to employ a different set of

men and to make use of a new unsuspected place of rendezvous. If

all persons employed prove as prudent as those who assisted me
with the Alabama, I do not see why the same success may not be

anticipated.

The conduct of the British Government in reference to the Birken-

head rams is inexplicable. They have filed an information in the

court of exchequer against the builders, the Messrs. Bravay, and I

have lately learned that I, too, am included in it. At the same time

they are, as it were, coquetting with the Messrs. Bravay for the pur-

chase of the ships. At present I can report nothing m addition to

what is contained in my dispatch of the I7th ultimo sent' by Com-
mander Maury, but hope in a few days to have some additional

information which I will lay before you.

General McRae has bought a steamer for the Treasury Depart-

ment, and at his request I am attending to her completion and dis-

patch. I hope to get her off between the 1st and 5th of April, and

will ship some stationery ordered by you for the Navy Department

some time since; also a quantity of cast steel, zinc, and block tin
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ordered by Commander Brooke for his bureau. Lieutenant W. F.

Carter goes out in charge of the ship, and I will send by him re-

ports to the latest date and also particulars of all shipments.
I am, very respectfully, your obedient servant,

James D. Bulloch,
Hon. S. E. Malloey,

tSecretary of the Navy.

C. S. Navt Department,
Office of Ordnance and Hydrography,

Richmond, March 18, 1S64.

Sir: I enclose herewith a list of articles to be purchased abroad
for the Office of Ordnance and Hydrography, with instructions for

the guidance of the officer who may be designated by you to make
purchases and shipments. The bills should be certified by the
officer making the purchase and presented to Commander Bulloch,
who will direct Messrs. Eraser, Trenholm & Co. to pay them from
the proceeds of sales of cotton on account of appropriation for
" Ordnance," there having been successfully exported under said
appropriation for this special purpose not less than 1,050 bales,

designated by marks known to Messrs. Fraser, Trenholm & Co. and
Commander Bulloch.

This letter will be sent through Fraser, Trenholm & Co., with
instructions to deliver it, if you should have left England, to Com-
mander M. F. Maury, who will, in that event, act in pursuance of
these instructions.

Very respectfully, your obedient servant,

John M. Brooke,
Commander in Chief.

Commodore S. Barron, C. S. Navy,
Liverpool, England.

[Enclosure]

C. b. Navy Department,
Office of Ordnance and Hydrography,

Richmond, March 18, 1861}..

Sir : Four complete sets of the articles, except machinery, enumer-
ated in the accompanying list are to be carefully selected by a naval
officer, or a competent person under the supervision of a naval officer,
to be designated by Commodore Barron, or, in the event of his
absence, by Commander M. F. Maury, and shipped as follows

:

Two sets to Nassau, New Providence, consigned to L. Heyliger,
Esq., Agent, Navy Department, and
Two sets to Bermuda, consigned to Lieutenant J. Fry, or, in the

event or his absence, to Norman S. Walker, Esq., to be shipped at
those points for a Confederate port, in single sets, consigned to this
office.

Thus the whole number of articles purchased, excepting machin-
ery, will be four times that of the list, the object being to secure the
safe arrival of at least one-fourth, if not a greater proportion, of
the whole quantity required.
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The machinerj^ and its beltinji; (exclusive of other belting), which
it is estimated will cost about $26,000, will be reshipped for a Con-
federate port. Should there be, however, a vessel under the control

of tlie Xavy Department sailing from England, the machinery and
one set of the articles before referred to may be sent direct in her.

You will certify all bills for purchases made under this order and
])resent them to Commander Bulloch, who will direct Messrs. Fraser,

Trenliolm & Co. to pay them from the proceeds of sales of cotton on
account of the a]3propriation of ordnance for the Navy.

Kespectfully, j^our obedient servant,

John M. Bkooke,

Commodore S. Barron, C. S. Navy.
Commander in Charge.

London, March J9, 186^.

Sir : Please deliver to bearer or his order the following articles,

viz:

2 12-pounder, muzzle loading, sights, etc.

300 segment shells.

300 brass screw plugs.

300 bursters.

300 concussion fuses, F. S.

300 cartridge bags, white.

2 cartridge formers.

2 carriages, naval traveling with limbers, complete, fitted with

ammunition boxes.

2 carriages, top and under, for use in boats or on deck.

2 slides to receive carriages in boats.

•30 time fuses, F. S.

In attending to the above you will oblige,

Yours, very truly,
James H. North.

(;. AV. Rendel, Esq.,

Elswich Ordnance Works.

London, March 19, 186^.

Dear Sir : Please deliver to bearer or his order, the following ar-

ticles, viz

:

Two carriages, slides, etc., complete, for 70-pounder Whitworth

gun.
Two cju-riages, complete, for 32-pounder Whitworth gun.

In attending to the above you will oblige,

Yours, truly,
James II. North.

]\Ir. Frederick Napton,
Glass House Yard. London.
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LoND(;x, Miii'cli 19, ISG/f.

Gentlemen : You will please deliver the following articles to the

bearer or his order, viz

:

2 70-pounders.
10 fiat-fronted steel shells.

40 shrapnel shells fitted with fuses.

130 cast-iron round-nose shells fitted with fuses.

190 lubricatino; wads.
300 friction tubes.

200 flannel cartridge bags, viz., 10 gray, 95 red, and 95 white.

20 wood sabots.

1 shot extractor.

1 worm ui wad hook.
2 leather cartridge boxes.

2 leather tube boxes.

1 cartridge former.
1 key for removing fuses or plugs.

2 sets vent drifts.

3 rammers.
3 sponges, bristle.

2 tompions with lanyards.
2 copper powder measures.
Two 32-pounder Whitworth guns, M. L.

80 flat fronted steel shells.

50 shrapnel shells fitted with fuses.

190 cast iron round nose shells, fitted with fuses.

350 flannel cartridge bags, viz: 90 grey. 130 red, and 130
white.

320 lubricating v/a.ds.

320 friction tubes.

1 cartridge former.
1 wad cutter.

2 leather cartridge boxes.
2 leather tubes.

1 shot extractoi'.

1 worm or « ad hook.
2 rammei's.
2 sponges, bristle.

2 sets of vent drifts.

2 tompions with lanyards.
50 wood sabots.

1 key for removing fuses or plugs.
1 elevating screw (extra).

1 rammer (extra). 1 bristle sponge (extra).
2 copper powder measures.

In attending to the above, you will oblige,
Yours, truly,

,_. ^ ,^^ ^ Jamks H. Noktii.
Messrs. Joseph Whitworth & Co.,

MaitcheKter.
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LivERrooL, March 19, ISO4.

Sir : I received a letter from General IMcRae, financial agent of the
Treasury Department, a few cla3's ago enclosing a copy of a contract
entered into by the Xavy Department on the 2d of July, 1803, with
Mr. John Pallisser for three pair of marine engines, and informing
mo that he had agreed to an extension of time for the performance
of the contract, with the proviso that the engines should be built in
nccordancc with the designs and specifications approved by me, and
constructed under my immediate supervision. Mr. Pallisser has since
called on me in person to discuss and arrange the affsiir, and day
before yesterday there came with him Mr. Robert McDowell (for
many years a resident of New Orleans), who is associated with him
in the enterprise. After a full and free discussion I have learned
tluit these gentlemen propose to form a small joint stock company ex-

clusively composed of their own immediate friends, each subscrib-
ing a few thousand pounds. They express their willingness not only
to accept my supervision of their contract-, but to put the work in

the hands of any builder I may select. Indeed they desire me to con-

duct the negotiation precisely as if I Avere ordering the engines in

my own name, they making the payments in the usual waj'. When I

asked how they proposed to send the engines out they said " we
will build a ship expressly for the purpose," and they have consented
to have a steamer constructed upon plans I have for some time been

discussing 11nd perfecting with the advice and assistance of one of

the most eminent ship builders in this Kingdom, with the A'iew of

being ready to execute with promptness any order for vessels of

that kind you might send me. In a previous dispatch I informed
you that steamers might be so constructed as to combine the qualities

of good carriers and fighting ships without exciting any especinl

notice or comment here. A screw steamer built upon the proposed

plan would be literally a cottonclad. The engines and boilers would
l)e completely protected from ordinary fire, and the arrangement of

the bunkers and bulkheads generally woulcl be such as to afford the

greatest ]:)ossible security against sinking, even though she should l>o

frequently hulled at the water line. By Lieutenant W. F. Carter,

wlio will sail in charge of the steamer lately bought by Genend
McRae. I will send you a set of drawings to illustrate the plan. Mr.

}*allisser consents to go to the very builder with Avhom I have been

treating, and if we can. put the contract in operation and the ship

i-vor reaches a Confederate States port, I venture to predict that you

will not peimit her to remain long in private hands. The e.xtensioa

of time agreed to by General McRae is to the end of the year. The
ship and engines could be ready before that time, but the contractors

are not Avilling to guarantee that they shall be delivered at any given

diiv because they m.ay just miss a moon at Bermuda, or may fail to

get a good inlot or he chased off in the first attempt to run in. T

have no authority in the matter, but have written General McRao
advising that if he assumes the right to extend the time at all he had

l)etter just stipulate for the quickest possible delivery in the Con-

federate vStates. I should take care that the builders should complete

the work as soon as it could be done, and after completion it would

flearlv be to the interest of the contractors to effect delivery and get

their cotton with as little delay as possible. In a note or postscript
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to the original contract it is stipulated that the foregoing agreement
is based upon the assumed cost of the engines here to be £2,000 each
pair. I pointed out to Mr. Pallisser that engines built according to

the specifications of his contracts, with a proper number of spare
parts, could not be built for anything like £2,000 unless the power
was kept too low to drive twin screws of the diameter specified, in

anything but a very fine lined yacht. In reply he said that the

£2,000 was not specified with the intention of limiting the cost of the

engines but merely to establish a proportion between a certain sum of

money paid by them and a certain amount of cotton to be paid to

them in the Confederate States, viz ; for £2,000 worth of machinery
thej- were to receive a given number of bales of cotton. Mr. Pallisser

says this was the verbal understanding between you and himself, and
]\Ir. Pallisser being a man of undoubted integrity I have no doubt
that he states your meaning correctly, besides the explanation seems
very reasonable. I am, however, in great doubt how to act as I have
no authority in the matter. The subject of ships and engines has been
my close study for the past three years and I ha^•e plans and estimates
from most of the best builders. These gentlemen could be set to work
in two or three days if it can be decided whether anyone is authorized
to treat with them. They themselves have some doubts on that point
and have asked me the question. I have applied to General McEae
but cannot get his reply in time to give you the result of the negotia-
tion by the mail which takes this letter. Under all these considera-
tions I respectfully suggest that you refer all such contracts directly
to me. They are really in the legitimate line of my duties here, and
I would always be prepared to hasten their completion. Thus far
only the class of engine has been determined and I have given Mr.
Pallisser a letter of introduction to the maker of my choice in order
that he might arrange preliminaries. The power of the engines must
1)8 determined according to the size of the vessels for which they are
intended, which is not given, nor are any particulars of shape or
model, size of engine room, height between floors and deck beams, or
whether high speed is desired or only strong driving power. All of
these points would have a direct bearing upon the question of power
as well as form of engine. Judging, however, from the diameters
of the propellers given, viz ; from 8 to 9 feet, I think that the collec-
tive power of each pair of engines should be from 60 to 80 Jiorse-
power. With two propellers, each should be driven by its own pair
of engines so that one might go ahead ancl the other astern quite
independent of each other. This would give great advantage in
handling a vessel, enabling her to turn completely around in her
length. Supposing then that the engines are intended for heavy
ironclad gun vessels such as the Palmetto State and ChkoT'a, I have
advised the contractor to get estimates for horizontiil direct-acting
engmes, which are the simplest and most efficient, all the parts too
being low and easily accessible. The detailed estimates will be
handed me in a day or two and the matter will rest until I receive
authority from you to act, unless General McBae will assume the
responsibility of changing the form of the contract.

I am, sir, very respectfully, your obedient servant.

TT o T. Ti^ James D. Bullooh.
Hon. S. E. Malloet,

Secretary of the Navy.
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Confederate States of Ameeica,
Navy Department, Richmond, March 21, 186^.

Sir: My latest advices from you are under date of the 24tll

January last.

One paragraph of this dispatch possesses peculiar interest, and I
therefore advert to it first. You say, in reference to our financial
condition, " It is possible that this sum may be raised by the sale

of certain property in England, and if I had controlled it all a large
portion of it would have been long since disposed of, as I have
already informed you. That which is under my control will prob-
ably have to be sold, not only to raise money for other purposes,
but because I fear we can never make use of it in the manner
originally contemplated. This matter will be settled definitely

in the course of a week or 10 days, and although I dare not write
explicitly in this letter, which must go by the ordinary means, I beg
you to be assured that whatever course is adopted I will have acted
only after mature deliberation, guided by the best legal advice." If

from this I am to understand that surrendering all hope of getting
possession of your two ships, you design to sell and realize the money
for them, I must require that this measure will not be adopted until

it shall have been submitted to the President, with the reasons for it.

I am not in possession of information sufficient to show either its

necessity or expediency.
The following paragraph referring to the construction of vessels

also calls for special attention :
" I have lately discussed this whole

matter with a prominent gentleman whose name was associated with
a contract from the AVar Department, but from which he has retired

from reasons which he himself, I believe, has written to the Secre-

tary of War. This gentleman proposed to assist us in building and
dispatching ships, but when we came to discuss details he acknowl-
edged that nothing could be done in ironclads, as it was impossible

to disguise them, and I did not feel justified in laying down or

purchasing any more cruisers of the ordinary kind, as there is no
longer any American commerce for them to prey upon. We have
several ships doing notiiing now." Concurring with your views

exjiressed and implici! in this and other pai-ls of your dispatch rela-

tive to the difficulties in the way of successful construction of iron-

clads. I dissent entirely from the concluding paragraph quoted. We
have, it is true, inflicted a heavy blow and great discouragement upon
the Federal foreign commerce, but the coasting trade and fisheries,

embracing the California trade, has suffered but little from our

cruisers, and it can and must be struck.

Surely. '" if we have several vessels doing nothing now," it is from
other causes and not because there is not a field for their enterprise.

The simultaneous appearance of efficient cruisers on the New
England coast and fishing banks, in the West Indies and Soutli

Atlantic, in the Pacific among tlie whalemen, and in the East Indies,

woidd have a decided tendency to turn the trading mind of New
England to thoughts of peace. I am exceedingly anxious to do this.

l'"rom distant points such vessels could be suddenly assembled at a

blockaded port, open it for sixty days and again sejiarate. I trust

tlierefore that you will not ])ermit an opportunity for sending an

efficient cruiser to sea to escape for the reasons which you assign.
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Inclosed herewith you -will receive ii printed coj:}' of the reguhi-

tions established by the President for the exportntton of cotton, etc.,

from which j'ou will perceive that this great staple will constitute a

basis of credit in Europe, a measure M'hich I regret has been so long

deliived. Some twelve thousand bales purchased by this department

fur shipment, in part to the credit .of enterprises committed to you
and in pax-t for its several bureaus will go forward as rapidly as the

limited transportation will admit of, and then all shipments will be

made by the Treasury and sold on its account, and tlie Secretary of

the Treasury's drafts against them will furnish to the several de-

pa laments of the (rovernment their financial means. UpAvard of

five tliousand bales of cotton have been shipped by this department
to your account, as j'ou have been heretofore advised.

Tlio extraordinary si:)ectacle recently j^resented b}' the attorney

general of England in bringing forward the clumsy forgery of an
oliiciul report of mine and commenting upon it as an authentic docu-
ment has e.xcited here no little surprise. The intrinsic evidences of

tlie fraudulent character of the paper should, it is believed, have
attracted the attention of public men; for apart from its compli-
mentary admissions of the enemy's good conduct, the special effort

to •• ventilate " all that could, if true, possiblj' damage the attempt to

build ships in England and France; its egotistical and unofficial

style, and its misnomer as to the speaker of the House, the fact that
it was addressed to the speaker, whereas all such papers from depart-
ments must be addressed to the President, stamped it as a forgery.
There are manj' who can not believe or admit that the astute at-

torney general was deceived, and who see in the use he made of this
paper an evidence only of an earnest desire to sustain the action of
his Government. While it is difficult to understand how such a pro-
<luction could be brouglit forward by a British statesman as au-
thentic, it is no less difficult to believe that any man of ordinary
Siigacity would wilfully support his ai>peal to the assembled wisdom
of England by a forgery, the exposure of which would necessai'ily
expose his action to ridicule, if to nothing worse. Men rarely fire

a wea|)on without reflecting upon its recoil.

As yet I have not received either of the newspapers for which you
subscrilied. I have written to Major Walker on the subject, inform-
ing him of your having forwarded them to his care, and hope that
they may hereafter come to hand. It is proper to say, however,
tliat in forwarding anything for this department througli officers or
employees of others, it will be judicious to make the destination un-
mistakable.

Since my last dispatch the Coquette has arrived at Wilmington.
She got ashore near the entrance of the Cape Fear, but escaped
Avithout material injury. One screw was broken and she leaks con-
siderably, but she will soon be ready for sea again.

I concur in your views of the class of vessels required for the trade
of our blockaded ports. Three desiderata in the construction of
these vessels must not be lost sight of, viz, great carrying capacity,
great speed, and light draft of water. The' Coquette is believed to
be the best vessel employed in the trade, and is said to have gone 12
knots at sea. She will, it is supposed, carry twelve hundred bales of
cotton.
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In compliance with a suggestion from me the Secretary of the
Treasury writes bj' the present conveyance to Messrs. Fraser, Tren-
holm & Co., proposing tlie construction by them of four or six steam-
ers for this trade, which steamers will be laden with cotton by lis,

their first cargoes, and their second, if necessary, to be applied to pay-
ing fur them, the title when paid for to be transferred to this Gov-
ernment. This suggestion would not of course be made if the
Treasury had the funds in England to build the vessels.

I think that the operation would be a good one financially for
these gentlemen, and it certainly would be very beneficial to us.

Lieutenant Carter informs me that they are now building two
vessels for the trade. As the Secretary at my suggestion requests

that youi- views mnj determine the character and class of vessels,

you will please confer Avith them without delay. While screw ships
give the most stowage, and are run more economically and approach
blockaded ports with less noise than paddle wheels, the latter attain

greater sjjeed and exert their power with better effect to get afloat

when ashore. They should not be constructed with exclusive lef-

erence to Wilmington, and in view of the depth of many of the

inlets of the Georgia and Florida coasts, light draft is a point of the

first consequence.
You are requested to call the attention of steamship builders to

the imi^ortance of preventing the escape of sparks and luminary
smoke from the stack, a subject which has been considered to some
extent in connection with the perils fi'om fire. Approaches to the

blockading fleet are betrayed at night by this means, and I am
pei-suaded that the ingenuity of builders can devise a damper or

other means to prevent it for a short time at least.

You will also please confer with General McEae on the subject

of building the class of vessels above referred to, as the Secretary

of the Treasury has also instructed him to have them l)uilt, if prac-

ticable.

You will find enclosed a copy of a singular statement made by Mr.
Hall to Colonel Orr relative to certain Spanish vessels of war in

France, which you will please investigate. The acquisition of such

vessels would of course be of immense importance to us, and I will

be glad to hear your views upon the subject as early as practicable.

Commander Brooke, chief of our Ordnance Bureau, will send

orders abroad for certain supplies he stands greatly in need of.

You will please ]5ay the bills for them out of the cotton sent to Messrs.

Fraser. Trenholm & Co. under the head of " Ordnance " and of which

they have been duly advised; and furnish any facilities in your

power to aid in getting them forward.

I am, respectfully, your obedient servant,

S. R. Malloky,
Secretary of the Navy.

Commander James D. Bttlloch, C. S. Navy,
Pari<i, France.

P. S.—The commissions you had executed in England and sent

over have all been h)st. Box No. 2 on the ('o<juctte was sent in by
Lieutenant Carter on a vessel that was lost. You will please have

the original order duplicated as early as practicable, and send them
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to Bermuda, with instructions to the consignee to have them divided

into four or five parcels and sent in by different steamers.

S. E. M.
[Buclosui'e.]

Pendleton, February 1, 1864-.

Dear Sir: A gentleman who has just come through the blockade

and was on board the steamer Diamond with my brother-in-law when
she was captured, informs me that my said brother had the documents
necessarj' in his possession to offer to the Confederate Government
four large and powerful war steamers, which the Spanish Govern-
ment was having built in France. When the Diamond was being

chased these papers, together Avith drawings of these vessels, were
burnt up. The gentleman referred to is [a] Spaniard, and as he was
foi'merly a clerk of mine, I know him to be jDcrfectly reliable. He
saw the documents and says that the vessels are now very nearly

finished, and could be fini.shcd in a short time. They are purposely
delayed in order to hear from this side.

It appears that the Spanish agent for having these steamers built

is willing (of course for a bonus) to declare that they are not accord-

ing to contract and have it understood with the builder that they
are to be turned over to other parties. This of course would not be
done until the vessels were ready for sea. I suppose you are aware
that these things can be easilj' managed in Spain. The Spanish
Government would not be aware but that everything Avas as repre-
sented by their agent, nor would the French Government knovv any-
thing in time to stop the vessels.

I only write you what I am informed l)y a person wliom I know
to be honest and a well wislier of the Confederate cause, and should
you consider it of any importance, you can lay it before the Govern-
ment, and should they determine to move in the matter, I would, if

they thought it necessary, M'ith their authorization, go over and see
what could be done.

Yours, respectfully,

Colonel J. L. Ore,
Richmond^ Ta,

W. P. Hall.

Confederate States of America,
Navy Department, Richmond, March 29, I864.

Sir: Enclosed herewith you will find an extract from a letter
written by Lieutenant John Wilkinson, C. S. N., in response to my
enquiries as to the best steamers for blockade service.

1 still adhere to the opinions expressed in my letter of the 21st in-
stant, but deem it proper to lay before you those of Lieutenant Wil-
kinson, which are entitled to great consideration and to submit the
determination to your judgment. Under all circumstances, how-
ever, liglitness of draft must be regarded as a cardinal point.

"i ou will also find enclosed a letter of this date from the Secretary
of tlie Treasury, ))y which you will jierceive our desire to build two
or more steamers expressly for the trade between Cuba or the Baha-
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mas and certain points in Florida, say St. Marks, Apalachicola, the
Suwanee Eiver and St. Andrew's Bay. My estimate of £10,000 as
the cost of each steamer I trust may be found to be correct. Their
draft of water should not exceed, with everything on board, four
feet. This, I am aware, is very small draft for a seagoing vessel, but
the shallow waters of the Plorida inlets demand it, and 1 trust that
with very light frame, thin steel plates and careful consideration
bestowed upon materials, you will be able to obtain a vessel with
good speed and carrying capacity upon this draft.

If you can build four upon the terms indicated, it would be judi-
cious to do so, and in the shortest possible time. I have supposed
that ninety days from date of contract would be sufficient for this
2ourpose.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Paris, France.

[Enclosure.]

Extract from, a letter addresfied to the Secretary of the Navy hy
Lieutenant J. Wilkinson, and dated Wilmington, March 27, 1864..

With regard to the class and description of vessels best calculated
for the trade, my preference is decidedly for those furnished with
the double screw, for they can be contructed to combine light draft,

considerable speed, and great carrying capacity (qualities that are
common to neither the side-wheel steamers, nor single propellers)

and they possess the additional advantages over either, of turning
almost upon their keel, a great desideratum in tracking along our
coasts, or crossing our bars at night. It is true that side-wheel
steamers possess greater sj^eed, especially head to wind, and also that

there is very much less difficulty in getting them afloat if they happen
to take the ground ; but with regard to the first point, it may be re-

marked that very few steamers of any description have been captured
at sea by the enemy's cruisers, and it is fair, therefore, to infer that,

with vigilance, any steamer of ordinarj' speed will, in most cases, be
able to elude a cruiser unless, indeed one be in sight at daylight, her
superiority in speed must be very great to enable her to overtake the
chase before dark. In relation to tlie second point above mentioned,
I would remark that with the establishment of the liglits tliere is

every reason to believe that the risks of getting aground outside will

be very materially diminished.
A double-screw steamer, therefore, drawing from 9 to 10 feet

loaded, with a capacity for 300 tons dead weight, and from 1,000 to

1.200 bales of cotton, would, in my opinion, be most suitable for the
purpose of the Government.

Treasiky Dki>.u!tjiext, Confederate States A:\rERiCA,

liich^nond, March J9, 1S64.

Sir : After the conference held with Major A. V>. Xoyos, of Florida,

by yourself, the Secretary of War, and myself, and the conclusion at

wiiich we arrived, that it was desirable and practicable to run the
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blockade from some of the Gulf ports in Florida, it appears to me
that the next step is to procure suitable steamers for the trade.

Such steamers, it was your opinion, could be built in England for

about £10,000, and you thought it would be more judicious to con-

tract for tAvo at the same time. I entirely approve your suggestion,

and the only difficulty is in finding means wherewith to pay. There
are funds in England sufficient to pay for one and, indeed, for both

;

but authority has been already given to make other contracts which
may consume these means. It would therefore be prudent to make
the contract in such form as will enable us to pay for one of the

vessels upon her completion and for the other either on her comple-
tion or Avith the first cargo of cotton she may take out. As Captain
Bulloch's experience is that upon which we must rely, you will please

instruct him to make the contract, and I will direct Eraser, Tren-
holm & Co. to make payment of the first £10,000 according to his

direction, and place the amount at his control.

Under the regulations the Navy Department is to take charge of
the vessel

;
you will therefore be pleased to provide an officer to take

command and a creAV to navigate the vessel. The first cargo may
be of articles for the use of the Government. You will please advise

me of the time when the first vessel may be expected, in order that

a cargo may be provided for her to talte out to Havana or Nassau.
1 propose to place Major Noyes in charge of the shipping agency at

the Florida ports, and he will make the proper arrangements for re-

ceiving the inward and shipping the outward cargo. He also will

be a good agent to furnish the vessel with a pilot to meet her at

Nassau.
With much respect, your obedient servant,

C. G. Memminger,
Secretary of the Treasury.

Hon. S. R. Mallort,
Secretary of Navy.

Grand Hotel, Paris, April 1 , 1864.

Gentlemen: I received your letter of 26th March, enclosing in-
voice of goods packed, etc. I am sorry that I am unable to send in-
structions just yet • to forAvard the goods,'' but hope to do so in a
few weeks.

I enclose you Mr. HeyAvard's check for the amount of your bill.

Please send me receipt for same, and oblige.
Yours, respectfully,

James H. North.
Messrs. Joseph Whitavorth & Co.,

Manchester.
Amount of bill rendered, £1,972 13s. 4d.

Confederate States of Ajjerica, Navy Departaient,
Richmond., April 6, 1864.

Sir : Your dispatches of the 14th, loth, and 17th of February last,
entrusted to Commander Maury, Avere delivered on the 3d instant.
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The sudden prostration of well grounded hopes for the good of the

country, which the accounts brought by him lisclose, afiects me most
painfully. Among all the bitter experiences of the war this disap-

pointment stands prominently forth, presenting as it does among
other sad considerations, a violation of faith which challenged and
received our confidence. I write fully to Commander Bulloch.

I perceive that j-our orders to the two vessels, copies of which you
enclosed, contemplated the same cruising grounds. It would I think
be policy to keep them widely separated, unless concert of action for

some special purpose be contemplated.
In relation to our officers, to wliom you refer, it is only necessary

for you to consider that all officers not required by you for service

and contemplated service, should be ordered home, where we urgently

need energetic iiistruction and capable sea officers, and as you are

thoroughly informed of all duty, present and prospective, for which
you may require them, you can without hesitation determine the

question you submit.
I do not perceive the necessity of selling certain vessels and have

so expressed myself to Commander Bulloch, to whom 1 refei you.

The question of sale is necessarily connected with the disposition of

officers.

Commander Maury has imparted to me your views as to your own
movements. I feel the want of your services liere, but do not feel at

liberty to withdraw you from your present field of action, where I

think your rank and ability are necessary. If the vessels about to

get to sea can be united with the two you sent off, they might strike a

blow at the enemy oft' Wilmington, during the summer, and then

sejiarate to meet for a blow at another point. I commend the light

infantry system to your judgment. An invited clash at a point north

lieretofore indicated to j^ou, then a separation for a reunion and
clash at a second point, and a second separation for a third one, etc.,

with intervals sufficient to draw the enemy's attention to distant chas-

ing, would produce very important results.

I am, respectfully, your obedient servant,

S. E. Mallort,
Secretary of the Navy.

Flag-Officer Saml. Babbon, C. S. Navy,
Paris.

Hotel du Louvre,
Paris, April 6, 1864-

Sir: On the 5th of May last, the honorable the Secretary of the

Navy granted me a furlough for six months in order that I might

take command of a vessel which was to be engaged in running the

blockade. I came to Europe for the purpose of obtaining a vessel fit

for the service, but shortly afterwards fell ill and have ever since

been unable to go afloat either to command such a vessel or to return

to the Confederate States. The furlough granted me by the depart-

ment expired on the 5th of November last, and as my health is such

as to prevent my return for the present to the Confederate States,

I respectfully request that you will renew my furlough for three
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months from this day, and that you will authorize Paymaster Senac
to take up my account upon his rolls for furlough pay from the 5th

of May, 1863.

I have the honor to be, very respectfully, your obedient servant,

H. J. Hartstene,
Commander, C. S. Navy.

Flag-Officer S. Baeron,
Paris.

Confederate States, Navy Department,
Office of Ordnance and Hydrography, Richmond, April 7, 186]^.

Sir : Herewith you will receive a copy of a contract with Messrs.
C. Girard & Co., for 2,000 " grape-shot revolvers," for the use of the

Xavy. to be delivered and inspected in P^ngland.

Commodore Barron has been requested by this office to select an
cflifpr to inspect and receive the pistols, and upon the presentation

of bills properly certified by such officer, yoTi will please direct

ilessrs. Fraser. Trenholm & Co. to pay them according to the terms
of the contract, chargeable to the appropriation for the ordnance
for the Xavy.
"When the pistols are received for service with 10 rounds of ammu-

nition for each (percussion caps to be included) please have tliem

shipped by first favorable opportunity to Nassau, New Providence,
consigned to L. Heyliger, Esq., agent. Navy Department, witli in-

structions to him to ship them to a Confederate port in lots of 250

each, marked /A accompanied by invoices and letters of advice,
/N d\

'

or they may be shipped in lots of 500, if favorable opportunities
offer, direct.

KespectfuUy, your obedient servant,

John M. Brooke,
f'ommander in Charge.

Commander J. D. Bulloch, C. S. Navy,
Liverpool, England

Confederate States of America,
Navy Depai-tment, Richmond, AprU 7, ISGIf..

Sir: Commander Maury reached Richmond on Sunday last (3d
instant) and delivered your several dispatches.
The hopes in whicli I have long and confidently indulged of

certain important results to our country from vour efforts abroad
and which hopes have been shared bv tiioiisands around me, are
prostrated by the intelligence which he briniis. One reflection alone
can alleviate the bitterness of this disajopointment, and this is the
conviction that it results not from any cause within our control
and that your whole course, as the immediate and principal a<rent in
the enterprise, has been marked bv eciual energy, sagacity, discretion
and tact. Knowing from my own what must be your depression
under this great national misfortune, I deem it proper to say thism reference to your action.
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I will confine this dispatch to certain topics presented in your
letters calling for immediate attention.

I niust, in all frankness, express my regret at your decision to sell

the French ii-onclads, though I presume it is too late to avoid the
sale ; and the reasons are briefly these

:

It does not appear that we are in danger of losing them. They
would simply be detained. Europe is disturbed and a general war
is believed to be imjjending, and a few months will suffice to determine
this question. In such a contingency, no less than in otheis that
we may not despair of, short of a general war, the chances of getting
thern into service would be greatly increased, if not positively certain.
If disappointed in this, it would be, at the worst, but the temporary
loss of the use of a certain sum of money. Upon a declaration of
peace between us and the Federal States we would need them, and
we would get them.

I can see nothing to induce me to concur in your views as to
the sale you propose to make of two of the corvettes. If we can
get the four ships to sea by any means, it must be done ; and though
your letters prepare me for the grave obstacles to be encountered,
I can see nothing in them whicli your energy and ability and the
means at your command do not offer a fair prospect of surmounting.
Without designing to prescribe a course, or even to indicate what
might be regarded as the best one, several occur to me as holding
out satisfactory chances of success. Assuming that they all have to

Iciive as merchant vessels, they might be transferred to two or four
separate parties acting without concert, freighted and chartered by
others acting as your agents, with cargoes composed in part of such
stores and provisions as a cruise would require, the officers, more or

less, to sail in each vessel as passengers or otherwise, holding a ])owcr

of attorney to transfer the vessel to you for the Confederate States

at sea. A common rendezvous being agreed upon, the extra cargo
could be there disposed of, or if necessary, abandoned, and the

armament, etc., previously shipped, taken on board. The business of

each vessel might be managed by parties separate from, and uncon-
nected with, each other, but all supervised bj' one head; and, if

deemed proper, a different rendezvous for each vessel might be

selected, with a common rendezvous for all when ready for service.

This plan involves exj^ense, of course, but this consideration becomes
paltry in face of the importance of the enterprise. Men could be

picked up in bodies of five or six at a point, and sent to join them,

upon high bounties. A few captures would recruit the crew. A
larger number of officers than usually allotted to vessels of their

class, and a good police force of ship's corporals and master's mates
would be important, and at any port touched at a bounty might be

given to every man furnishing a good recruit. The armament and
ordnance stores for each vessel might be regularly and separately

shipped from different countries in vessels chartered by the month,

manned, provided and sailed by your agents, and according to the di-

rections of your supercargo (one of your officers) on board. Thus
an English brig in the West India trade could be chartered for Eio
or elsewhere and carried wherever her supercargo might indicate,

and she could take a few passengers and a few extra men before the

mast to deliver with the stores and guns. Of coui'se I am fully ap-

prised of the chances of exposure and failure, having to contend with
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the systematic espionage employed against you; but in the face of
all this, I am convinced that you will get the four safely out and
ha^e them armed, manned, and equipped for service. Money can
not be better employed.
Have you thought of Austria in connection with these and your

other ships? You may remember her readiness to transfer certain

ships to us.

I have heretofore expressed my views as to the employment of our
cruisers, and I rei^eat them here. You are certainly correct in your
estimate of the damage which the enemj^'s foreign commerce has
suffered. From data before me it is quite safe to say that we have
reduced it one-half, and that three-fourths of that which is left is

carried on in foreign bottoms. But his fisheries are intact, and his

coasting trade is immense, extending from Maine to California, and
offers a fruitful field for enterprise. Such ships as ours, joined by
the others afloat, could make a united dash at New England fisheries

and ports, then separate for reunion at Wilmington or Charleston,
wliere at times they might strike a telling blow, to separate again
for coaling, etc., among the West Indies.

Such a system of alternate united and separate action—naval
light infantry tactics—has never been adopted upon the sea, simply
because under sail it would be impracticable; since the application
of steam to warships, the opportunity has never been offered. Let
us be the first to put it to good account.

Tlie certainty with which a landfall may be made, and the absolute
control over the ship which steam affords, gives the chief advantages
to the attacking force.

I am, respectfully, your obedient servant,

S. R. Malloey,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

Confederate States of America,
Navy Befartment., Richmond., April 10., 1864.

Sir: Your letter of the 18tn February was delivered a few days
since by Commander W. L. Maury.
Under the adverse circumstances surrounding your enterprise the

sale of your vessel was certainly advisable, and I trust that this has
been successfully done.
Not doubting that your guns, or rather the rifled part of tliem,

would be very useful to us it will be well to send them to us by way
of Nassau and Bermuda, with their equipments and ammunition.
1 our determination to report to Commodore Barron is approved.
Your tAvo loO-pounders (Armstrong) and your six 70-pounders

(Whitworth) are particularly desired.
Very respectfully, your obedient servant,

S. E. Mallory,
^ , ^ ^^ ,^ Secretary of the Navy.
Commander J. H. North, C. S. Navy,

Liverpool.
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CoNrEDERATE StATES OF AmEKICA,
Navy Dejmrtjnent, Richviond, April 10, 186^..

Sir: 'Since my letters of the 7th instant -were closed, I have de-
termined to send them by a special mcsseniter, and Lieutenant Joseph
Frj-, C. S. Xavy, has been selected for this duty. He will return
"with such dispatches as you may desire to send.

If you have a blockade runner ready it would be well to place him
in charge, as I think highly of him and of his qualifications. I trust
the sale in England has been effected successfullj^.

Very respectfully, your obedient servant,

S. E. Mallort,
/Secretary Navy.

Commander J. D. Bulloch, C. S. Xavy.

Confederate States of America,
Navy Departvient, Richmond, April 11, 186^.

Sir : Below you have Commander Brooke's memoranda of experts
whose services he desires to secure, with the amounts in sterling

annexed which, in his judgment, we might undertake to pay to their

order in England, in addition to their board and lodging here.

Ujion this question he does not regard his views as conclusive, and
thev are sent to vou with this understanding.

Memorandum of operatives required from abroad, loith annual salary to he paii
each in sterliny.

Ono qualified to superintend the manufacture of steel in large qufintities

by tbe Bessemer process, to design and superintend the construction of
necessary furnaces, macbinerj-, etc £150

Three assistants (one at least of whom shall bo coniiietcnt to take the 75
place of the first v.-hen required to do so, in which c;!>e he shall rci:eive

the same salary) 150
Three skilled in casting heavy cannon and qualified to act as foreman of

foundries 100
Throe first class inolders 75
Tiirce first-class '.latlern makers 75
Eleven first-class machinists, tool makers 75

The want of skilled labor in every branch of mechanic art is a

very serious drawback to us, and in no branch is this want more
experienced than in the manufacture of ordnance and ordnance
stores, including the pre^saration of iron in its various forms from
the ore to the finished gun. I authorize the importation of this labor

by the Government with some hesitation, apprcliensive that no
terms can be made Avith it which will not exceed the compensation
given to that now employed in the country, and thereby become the
cause of discontent. The dejireciation of our currency distracts all

calculations as to wages, and however high the rate of pay the me-
chanic realizes nothing beyond his daily necessities.

Under these circumstances it is thought that we may obtain reliable

men, first, by securing by indenture their ser\'ices for a term, say one

year, with the privilege to the dei'>artmont lo make it two. during

which time they can work only for the Naiy Deprrtment. Second,

find them board and lodging, medical attendance and supplies, and

pay them monthly a given sum, say at the rate of from one to two
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dollars per day. Third, pay the major part of their money compen-

sation in England upon their order. Fourth, pay their passage to

this country.
You will please regard these views as suggestions only, to place

vou in possession of our condition, your own judgment being relied

on not onlv as far as regards the amount of wages but foj all details.

The men might be sent in one of the fast blockade steamers Avhich

are to come to us. Suitable provisions to secure obedience and good

faith must of course be made.
In addition to the special experts required for Commander Brooke,

the following are wanted for the engineer in chief's department.

an<l which, if practicable, you will please secure on like terms:

Two mechanics accomplished in the use of the steam hammer, an 1

ten machinists.

I am, respectfully, your obedient ser-\-ant,

S. E. Malloky,
Secretary of the Nair,.

Commander James D. Bulloch, C. S. K^avy,

Liverpool, England.

Paris, Apnl U, ISGl

Sir : I have the honor to inform you that I received a letter from
Lieutenant Commanding Evans, reporting that the Georgia will be

ready for sea in a week, having received in Bordeaux all the neces-

sary aid in getting the machinery put in order. I have ordered him
to sail when in all respects ready and proceed to the place of

rendezvous and cruise in its vicinitj', looking out for the enemy's
commercial vessels, until the arrival of the Kappahannoch, when the

transfer of battery will take ^lAce.. Had the R. not been detained by
the authorities of this country when the G. went to the place desig-

nated for a meeting, in February, the plan would have been entirely

successful. Lieutenant Commanding Evans informs me that he had
six days of beautiful, calm weather without an interruption.

Should the Rappahannock again fail to join the G. from detention
here or other causes I have directed Evans to return to some Euro-
l^ean port and report to Commander J. D. Bulloch, to whom I shall

formally transfer the vessel for sale.

The Emperor Maximilian will sail in a day or two for his finally

and fully lukjpted country, when we shall make such demand for the
release of the Rappahannock as to force a decision. If we can not
get a decisive answer we propose to withdraw the officers and men
from the ship and surrender lier to the authorities at Calais.
Our present position is mortifjdng. if not humilitating. Mr.

Slidell, whom I have ah^'ays found obliging and prompt, when I
have invoked his aid, was in favor of action some weeks ago; but,
for reasons whose force he admitted I requested a delay until noAv.

Should the R. be released, and still fail to join the Georgia, I
shall direct her commander to make the best of his way to the Con-
federacy, and there get a battery.

It is quite impossil)le to get a battery out from England under
the existing circumstances, even had Bulloch the funds necessary to
defray the charges absolutely required in such an undertaking.
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I have just learnt that the letters which I gave into the charge of
Lieutenant Fitzhugh Carter have been transferred by him, after
the wreck of his vessel, to Major Pearson, C. S. Army, who sailed
for the Confederacy in the steamer of last Saturday.
Commander H. J. Hartstene, C. S. Navy, has been in this city for

some months past, in very infirm health. He has reported himself
to me, and requested a renewal of his furlough for three months,
which I have granted, and directed the paymaster to take him on his
books for furlough pay from the 6th instant.

I am aware that I have taken extraordinary power on myself in
issuing this order, but the case of this gallant and highly meritorious
officer is one of such melancholy interest, and the need of this small
[amount] of pay so pressing in this foreign land, that I have not
hesitated to act, relying upon the justice and manifest urgency in
the emergency for my ]ustification.

I have the honor to be, sir,

Very respectfully, your obedient servant,

JHon. S. R. Malloby,
Secretary of the Navy^ Richmond, Va.

S. Baeron,
Flag-Oificer.

Liverpool, April i4, I86J1..

Sir: I have had the honor to receive your several despatches of
January 16 and 25 and February 22 and 24 and will now reply to

them in the order of their dates.

January 16. Under this date you direct me to build two fast pad-
dle steamers, if I can pay for them, of light draft and especially

designed for blockade running. It is with much regret that I am
forced to postpone the construction of these vessels for the present,

in consequence of the large excess of the outstanding liabilities of the

Navy Department over the amount thus far realized from the sale

of cotton, which now constitutes the only source from which I can
obtain money. The loan is entirely exhausted and I am informed by
(Jeneral McKae that he does not consider it advisable to sell cotton

certificates at this time. I have had some correspondence with Gen-
eral McEae on the subject, and am informed that he is arranging a
contract with Mr. John E. Ward and others in which the Confederate

States Government will have an interest. General McEae tells me
that under the terms of this contract a number of steamers are to be

built ; that he has stipulated that they must be constructed under my
supervision and upon designs which shall either be furnished or

a Improved by me, and he suggests that by this arrangement the neces-

sity of building two steamers especially for the Navy Department
will be obviated and I shall be relieved from the great additional

charge upon the funds under my control. I presume you are aware
of the precise nature of the contract referred to. It is called I be-

lieve in the original papers sent from Eichmond the Devaux contract,

and the design is to bring out cotton to redeem the bonds of the

Erlanger loan, to supply the current demands of all the departments

in Europe, and finally "to pay for the ships themselves, when they

will become the property of the Government. I have plans and
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models prepared and can have any number of ships in course of con-

struction as soon as the contract is concluded, or can begin them
especially for the Navy Department at the earliest day admissible

by the state of the finances. I go to London day after to-morrow

to meet General McRae for further discussion upon the above points.

In your dispatch of January 25 you remark that in my financial

statement of November 25, 1863, 1 do not include the $2,0{)0,000 of 8

per cent Confederate bonds which were sent to Europe for my use.

The financial agent of the Treasury Department long since notified

me that those bonds could not be sold, and I had reported the cir-

cumstance to you, after which I ceased to regard them as a part of

the available means at my disposal. On the 3d instant a Mr.

Kavanaugh delivered your letter of February 4, wherein jou direct

me to deliver to the order of Mr. L. M. Merritt, president of the

Alabama Steamship Co., 300 of the bonds referred to above. All

these bonds had been canceled by Messrs. Fraser, Trenholm & Co.,

in compliance with your instructions of December 30, 1863, and I

therefore applied to General McEae for 300 bonds of the same
description belonging to one of the other departments, and he gave
me an order on Messrs. Fraser, Trenholm & Co. for them. But Mr.
Kavanaugh declined to receive the latter because they were not pay-

able in 1881 [ ?], and I have returned the order to General McRae.
Under date of February 22, you inform me that General McRae

has been requested to sell cotton certificates " if necessary for your
(my) operations." I do not press a sale at this time, but content
myself with keeping General McRae well informed of my prospec-
tive requirements, so that he may not be forced to sell at an unfavor-
able time. I note the names you have selected for the corvettes, and
will christen them accordingly. I have very lately been to the
Continent to look after those vessels and will return again on the
day after to-morrow. Two of them were launched in March, and
the remaining two will be afloat on the next spring tides, between the
25th and 28th of this month, I have in a previous letter assigned the
probable cause of the delay in the completion of these corvettes, ami
I have also reported that for obvious reasons of policy I did not
deem it advisable to hurry the builders so long as the Georgia and
Bappahamt-ock continued in French waters. I am inclined to be-
lieve that our corvettes will be allowed to sail without their arma-
ments provided that their departure is managed in such a way as not
to compromise the local authorities. But while other Confederate
States vessels of war are in French ports public attention is so much
directed to our affairs, and the spies of the United States minister
are so vigilant, that I could not hope for success, and I am convinced
that it would not be safe to move in the matter of the corvettes
until the final departure of all other ships. Flag-Officer Barron has
requested me to sell the Georgia on her next return to the north of
Europe. I have taken all necessary preliminary steps and will dis-
pose of her in such a manner as may be practicable as soon as she is
turned over to me. The Evening Mail and Standard are regularly
sent to Major Walker, and I have written him to-day to enquire
whether he receives and forwards them.
February 24. You acknowledge receipt of my letter of January

6 sent through the State Department. You may rest assured that
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nothing has been clone in the matter alluded to in that letter except
from necessity. I have freely consulted with Mr. Mason and Mr.
Slidell, and their opinions were identical with my own. Commander
W. L. Maury is, I trust, ere this in Richmond with dispatches fully

ex])laining the causes which compelled the course adopted. I need
only now add that no sale has yet been effected. I send you by
to-morrow's mail steamer via Halifax a number of parliamentary
documents relating to the rams, the Tuscaloosa, etc. The affidavit of

Chapman in reference to a i^retended conversation Avith me is wholly
untrue. Not one single sentence which he has sworn to ever i)assed

between us. As this man perjured himself on the trial of the Alfx-
andra and was ejected from the witness box, his testimony Avould not

probably be received if the case of the rams is ever brought to trial;

yet it is upon such testimony as this that I^ord Eussell orders the

forcible seizure of ships. The letter of Commander Maffitt to me,
which you will perceive was used by Mr. Adams to induce the seizure

of the rams, did not reach me through the men of the Florida, by
whom it was sent. When those men arrived in Liverpool I was
absent on the Continent. They immediately placed their affaii's in

the hands of a solicitor and gave him the letter, which he .seems to

have sent to the United States consul; and the immediate cause of

the seizure of the rams was due to this circumstance, as I surmised

in my letter of October 20, 1863. The various steps leading to the

seizure as detailed in that letter are shown by the publislied corre-

spondence to have been correctly represented, although I could not be

positively certain of them at the time.

Tlic Matilda, the steamer mentioned in my dispatch of March 17,

sailed on the 4th instant from Cardiff for Bermuda, and on the same
night was stranded upon Lundy Island in the chops of the Bristol

Channel. Avhile still in charge of a pilot. The ship will be a total

loss, but is fortunately covered by insurance. A lot of bar steel, zinc,

and block tin for the" Ordnance Bureau of the Navy Department has

been recovered, but the invoice of stationery, shipment of which you
have been already advised, was destroyed by Avet and must be

duiDlicated.

I am, respectfully, your obedient servant,

James D. Bulloch.

Hon. S. E. Malloet,
Secretary of the Navy.

CONFEDEKATE StATES OF AmERIOA,
Navy Department, Richmond, April 16, ISdlj..

Sir: Enclosed I hand you a description of small marine engines

and boilers devised by our engineer in chief, which are Avanted for

torpedo boats.

Please have tweh^e made as early as practicable and sent over to

u?. with directions that not more than two are to be sent in one

vessel from the islands.

We Avant also 25 miles of good insulated v/ire, suitable for sub-

marine batteries, to Avliich electrical currents are to be sent. We
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also want one thousand of the best gun cotton, to be used for

torpedoes.
I am, respectfully, your obedient servant,

S. R. Mallort,^
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

[Enclosure.]

Offick of Engineer in Chief,

Confederate States Navy Department, Uichmond, April 16, 186^h

Sir : The following is a description of the machinery required for

each of the torpedo boats now building in the Confederacy, which

are from 40 to 50 feet in length, 5 to 6 feet beam, and to draw 3 feet

water, viz

:

One direct acting, condensing engine with two cylinders 10 inches

diameter and 10 inches stroke, connected at right angles to the

propeller sliaft, to be compactly arranged and to make 200 revolu-

tions per minute.
One horizontal, locomotive, tubular boiler, not to be over 10 feet

in length, 3^ feet high, or 3^ feet \yide, with fire door in the right

side of the furnace, and not in the boiler front.

One 3-bladed propeller 3 feet diameter and 6 feet pitch, shaft to

be 3 [feet] in diameter and 20 feet long.

Very respectfully, etc., your obedient servant,

Wm. p. Williamson,
Engineer in Chief.

Hon. S. R. Mallort,
Secretary of the Navy.

Confederate States of America,
Navy Department, Richmond, April 19, 186lt.

Sir: Your letter of the 19th ultimo relative to the engagement
of Mr. J. Palisser to construct engines for us reached me to-day.

The time within which Mr. Palisser engaged to deliver his engines
having long since passed, and having heard nothing from him on the

subject of his proposition, the vessels for which the engines were
wanted have been supplied by our own shops, and under this change
of circumstances, I do not deem it expedient to extend or renew the
order, and Mr. Palisser has been so advised.

Should engines be wanted the order for them will be sent to you.
I am. respectfully, your obedient servant,

R. S. Mallory,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.
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Depaetment of State,
Richmond, April 23, I86k.

Sir: I have the lionor herewith to transmit for your information
extract from a dispatch of the 5th ultimo addressed to this depart-
ment by Mr. Slidell, commissioner to France, and a copy of the
papers wliicli accompanied it relative to the detention of the Rappa-
hannock.

1 am, very respectfully, your obedient servant,

J. P. Benjamin,
Secretary of /State.

Hon. S. E. Mallokt,
Secretary of the Navij.

Nantes, April 2^, 1864.

Sir : According to instructions I arrived at this place at an early-

hour to-day and called on Captain T. We went over the two ships
S. F. and S'., examining the former minutely, the latter sufficiently

for us to pronounce her nearly in the same state of advancement as
her consort. We then proceeded to the works of Monsieur Voruz
and inspected the guns Avith the following result as to progress

:

48 carriages done complete.
30 guns done complete.
3 guns rifled and banded.
8 guns rifled and not banded.
3 guns in process of rifling.

2 guns unbored.

As far as my judgment is capable I can pronounce the ships faults

less as far as they are completed. The guns are beautiful of work-
manship, surpassed by none I ever saw. I could amuse myself for
weeks going over the ships and workshop.

After our inspection and the delivery of your instructions to

Captain T. we, upon consultation, thought the best plan to be pur-
sued is for Captain T. to proceed at once to L. "and consult you. I

hoi^e upon seeing him you will approve the decision. I shall remain
in Paris till further orders from yourself.

1 am, sir, very respectfully,

W. F. Carter.

J. D. Bulloch, Esq.,

Liverpool.

Confederate States or America,
Navy Department,

Richmond, April 25, 186^.

Sir : The Secretary of State has furnished me with extracts from
dispatches received from Mr. Slidell, of the 5th ultimo relative to the

Rappahannock and her detention at Calais, from which I learn that

in the deliberate judgment of Mr, Slidell, the commander of the
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Bappahannock failed to get to sea onlj^ because he had nut coal, and
that he was '" guilty of gross negligence " in not having placed it on
board in time.

I trust that this severe censure may be shown hj the facts to be

undeserved, and I will thank you to examine and state them. If this

vessel only failed to get to sea for the want of coal which Mr. t'anip-

bell could and should have had on board, the question of placing an-

other officer in command will at once suggest itself for your con-

sideration.

I deem it unadvisable to report even the substance of Mr. SlidelFs

dispatch, particularly as he will, I am quite sui'e, express to you the
views they present.

I am, respectfully, your obedient servant,

S. E. Maluiky,
Secretary of the Navy.

Captain S!aml. Bakron, Confederate States Navy,
Paris, France.

Confederate States jSTavt Department,
Richmond., April SO., 186^.

Sir: I have the honor to report to you the operations of this de-

partment since the date of my last report, November 30, [1863].

VESSELS IN COMJIISSTON.

James Eiver. Under command of Flag-Officer F. Forrest.
Richmond, ironclad sloop, 4 guns, Commander R. B. Pegram.
Hampton, steam gunboat, 2 guns, First Lieutenant J. S. Maury.
Nan»emond, steam gunboat, 2 guns, First Lieutenant J. H.

Kochelle.

Beaufort, steam gunboat, 2 guns, Lieutenant E. J. Means.
Raleigh, steam gunboat, 2 guns. Lieutenant M. T. (Clarke.
School ship Patrick Henry, 4 guns, under command of Lieu-
tenant Wm. H. Parker.

Tender Dreiory, Master, L. Parrish.
Steamer Torpedo, 1 gun. Lieutenant Commanding Davidson, in
charge of submarine batteries.

Inland waters of North Carolina. Under command of Captain
James W. Cooke.

Roanoke Eiver.
Alhemarle, ironclad sloop, 2 guns. Lieutenant Commanding
A. F. Warley.

Neuse Eiver.
Neuse, ironclad sloop, 2 guns, Commander Joseph Price.

Cape Fear Eiver and Wilmington. Under command of Flag-Officer
E. F. Pinkney.

Yadkin, steam gunboat, 1 gun, Lieutenant W. A. Kerr.
Equator, steam gunboat, 1 gun.
Arctic, floating battery, 3 guns. Lieutenant C. B. Poindexter.
Stjuih, torpedo boat.

Peedee Eiver, South Carolina.
Peedee, steam gunboat, 3 guns, Lieutenant O. F. Johnston.
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Charleston Harbor. Under command of Flag-Officer J. R. Tucker.
C'Mcora, ironclad sloop, 4 guns, Commander T. T. Hunter.
Charleston, ironclad sIoojd, 4 guns, Commander I. N. Brown.
PoJvwtto iitate, ironclad sloop, 4 guns, Lieutenant J. H. Eochelle.

Savannah River. IJnder command of Flag-Officer W. W. Hunter.
A«j'«)i?(«7<, ironclad sloop, 4 guns, Commander T. W. Brent.
(reorgia, ironclad floating battery, 4 guns, Lieutenant W.
Gwathmey.

Jsondiya, steam gunboat, 2 guns. Lieutenant H. H. Dalton.
Macon, steam gunboat, 6 guns. Lieutenant J. S. Kennard.
Sampson, steam gunboat, 1 gun. Lieutenant T. B. Mills.

Mobile I-larbor. Under command of Flag-Officer E. Farrand.
Moryan, side-Avheel gunboat, 6 guns, Commander G. W. Har-

rison.

Tumnloosa. ironclad steam floating batterv, 4 guns. Lieutenant
C. F. McGary.

Ilvntsville, ironclad steam floating battery, 4 guns. Lieutenant
J. Myers.

A'a.shviUe, side-wheel sloop, partially ironclad, 6 guns. Lieuten-
ant C. C. Simms.

Red River.
Missowri, ironclad sloop, 4 guns. Lieutenant J. H. Carter.
^Vehh, .steam ram. Lieutenant J. L. Phillips.

Cotton, steamer. Acting Master Alexander.
St. Marks, Fla.

Spray, steam gunboat, 2 guns, Lieutenant H. H. Lewis.
In November, 1^3, the steam sloop Rappahannock, pierced for 4

guns, was j^urchaserl by the agents of this department in Great Brit-

ain. She left Sheerness on the 23th of November, without armament
or equipments for war purposes, and was compelled to seek the
French port of Calais to repair and adjust her engines, and to com-
plete indispensable preparations for a voyage to the Confederate
States. The officer in command reported the arrival of his ship, her
condition and crew, and asked permission to repair. This being
])romptly granted by the French authorities, the necessary work was
jjerformed and the ship w^as prepared for sea without her armament.
With all practicably dispatch, when, by an extraordinary and un-
friendly order from the French Government, she was prevented
from proceeding to sea with more than 36 officers and men, although
her commander on his arrival had officially reported his ship's com-
pany at 100 men. Thirty-five men were deemed insufficient for the
management of the vessel, and she is consequently detained in the

port of Calais.

After an active and protracted cruise of the Georgia in the South
Atlantic Ocean, being found deficient in the essential qualities of a
self-sustaining cruiser, she was sold and delivered to British mer-
cliitnts at Liverpool in July last.

The annexed report of Captain Raphael Semmes gives the details

of the combat between the Alabama and the Kearsarge, off Cher-

bourg, on the 19th of June last, resulting in the destruction of the

Alahama, with 9 killed and 21 wounded. Captain Semmes says

:

" Tiie enemy was heavier than myself in ship, battery, and crew, and
I did not know until the action was over that the Kearsarge was
ironclad." In this unequal combat the officers and men of the
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Alabama stood by their ship until she went down, and their gal-

lantry and good conduct met the confident expectations of their

countrymen. The English yacht Deerhound, owned and commanded
by John Lancaster, Esq., an English gentleman who went out from
Cherbourg to witness the combat, picked up some 40 of our officers

and men, including Captain Semmes, and landed them in England.
Others were saved by French fishing boats, and but few were picked
up by the enemy.

I record and invite your attention with pleasure to the conduct
of Mr. Lancaster upon this occasion. Our brave men chose rather

to sink with their ship than to surrender, and he not only rescued
them from death under the guns of the enemy, but until he landed
them upon neutral soil treated them with equal generosity and
kindness.

In J^Iaj, [1864], last Lieutenant Commanding Thos. P. Pelot, under
Flag-Omcer Hunter's command at Savannah, organized a boat party
against the enemy in Ossabaw Sound, and on the night of the 3d of
June attacked, and after a desperate contest carried by boarding,
the U. S. sloop Water Witch, Lieutenant-Commander A. Pender-
grast, U. S. Navy, of four guns, and a crew of 80 officers and men,
with a loss to the enemy of 2 killed and 14 wounded. The enemy
was not surprised, and had his crew at quarters and his boarding
nettings up ; and our loss was 6 killed and 17 wounded.
In this gallant achievement the Navj' lost one of its most accom-

plished officers in Lieutenant Pelot, who was killed at the head of
his boarding party after gaining the enemy's deck.
A copy of the report of Lieutenant Joseph Price, who succeeded

to the command, is annexed, and whose promotion to the grade of
commander for gallant conduct in this expedition is recommended.
On the 7th of May last Flag-Officer Wm F. Lynch, in command

of the ironclad Raleigh, crossed the Wilmington Bar and attacked
the enemy's fleet, driving his vessels to sea. In returning to port
his ship got ashore and was fatally injured, her guns, equipments,
iron, etc., being saved. A court of inquiry was ordered upon the
disaster, whose report is annexed.
On the 5th of August, [1864], last a formidable fleet of the enemy,

consisting of 18 ships, including 4 ironclads, . mounting 199 guns,
and manned by 2,700 men, under Admiral Farragut, crossed the
Mobile Bar, when they were vigorously attacked by the forts and by
our small squadron under Admiral Buchanan. This force consisted
of the steam sloops Morga/ii and Gaines, each carrying 6 guns, the
Selma, 4 guns, and the ironclad ram Tennessee, 6 guns; in all, 22
jruns and 470 men.

In this action the Tennessee and Selma were captured, and the
Gaines, in a sinking condition, was run ashore and abandoned, the
officers and men escaping to Mobile, where the Morgan also arrived
in safety. Our loss was 12 killed, 20 wounded, and 243 prisoners.

The injury to the enemy's ships is not ascertained, though we know
that the ironclad Tecumseh, probably struck by a torpedo, went
down with 100 men. and that several of his vessels were crippled and
seriously damaged. In addition to the crew of the Tecumseh the
enemy's loss in killed and wounded was about 300.

Naval history records few contests between forces so unequal in

ships, guns, and men, and but few in which the weaker party dis-

t
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played equal heroism. Apart from graver considerations this con-
test possesses peculiar interest for all who are watchful of the prog-
ress of naval affairs, it being the first in which the modern and im-
Ijroved means of naval warfare, offensiA^e and defensive, have been
tested.

^The enemy's ships, among the finest afloat, were armed with IX,
X. XI, and XV inch guns, whose projectiles varied in weight from
84 to 428 pounds. Their broadsides, the heaviest known, were dis-

charged upon the Tennessee at distances ranging from 3 to 30
yards, and three of their heaviest ships, fitted as rams, ran into her
repeatedly at full speed. The massive strength of the frame and
the sloping armor of the ship resisted these assaults, and but one
shot reached or made any impression ujDon the woodwork of the
shield and this did not go through it.

On the 6th of August, the day after the battle, Admiral Farragut
ordered a board of four naval officers to examine and report the
condition of the Tennessee, and the official report of this board, made
on the 13th of August, after detailing the specific injuries sustained
by the ship, says: "The Tennessee is in a state to do good service

now.''

The resistance offered by inclined iron armor to the heaviest ord-

nance ever used upon the sea was here fully tested at short ranges,

and the result, so far as known, shows the superiority of this arrange-

ment over similar armor upon vertical planes.

Our naval officers, constructors, and engineers will not fail to

a\-ail themselves of and to profit by the instruction afforded by this

engagement. Admiral Buchanan's report of which is annexed.
The steam sloop Tallahassee, 3 guns, and 120 officers and men,

imder Commander John Taylor Wood, left Wilmington on the 6th

of August last on a cruise and returned to that port on the 26th of

August. She captured 31 of the enem3''s ships, of which she de-

stroyed 26 and bonded 5.

The immediate losses inflicted upon the enemy by these captures

were greath' enhanced by the delay and detention of his commercial
shijis in port from a feeling of insecurity, and by the augmentation of

the rates of marine insurance.

During the cruise, the TallaJmssee visited Halifax to obtain

coal, but was compelled to leave that port bj' the extraordinary

and unfriendly course of the British authorities without

an adequate supply. The cruise was active and successful and
reflects great credit on Commander Wood, his officers, and men.
Commander Wood's report is annexed.

The steam sloop Florida, Lieutenant Commanding C. M. Morris,

is on an active cruise, and was last heard from at Teneriffe.

The release of Lieutenant Charles W. Read from a United States

prison has enabled him to make a report of his brilliant cruise in

the CJarence, Tacony, and Archer during the summer of 1863.

Mr. Read was one of the Florida's lieutenants and in May, 1863,

at sea, he took command of the prize brig Clarence, with 20 of the

Florula's men, and subsequently changing his flag to the bark
Tacony, and then to the schooner Archer, he captured 3 ships, 3

barks, 3 brigs, and 14 schooners, while a large number of the

enemy's ships were in pursuit of him.
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In the Archer^ he then entered the harbor of Portland, Me., during
daylight of the 26th of June, and at 30 minutes past 1 o'clock a. m.,

he boarded and captured, without loss or casualty, the U. S. revenue
cutter Caieh CusMng, and took her to sea. On the following day
lie was pursued by two armed steamers, and finding capture inevit-

able, lie set fire to the vessel and took to his boats and surrendered.
The cruise was very creditable to Lieutenant Read, his officers

and men, and his report is annexed.
The report of Commander Wm. A. Webb, of the loss of the Atlanta,

is hereto annexed, he having been lately released from imprisonment.
A court of inquiry will be ordered on the loss of this ship so soon as

the exigencies of the service will permit.
The ironclad sloop North Carolina, while under the commaml of

Flag-Officer "\Ym. F. Lynch, became unserviceable from the destruc-

tive operations of the sea worm, and has been dismantled and an
investigation of the case will be made.
The steam sloops Chickamauga and Tallahass-ee, each with 3 guns

and 120 men under the command of Lieutenants Commanding John
Wilkinson and Wm. H. Ward, left Wilmington on the 28th and 2!)th

of October on a cruise.

The James Eiver Squadron, under Flag-Officer John K. Mitcheli,

has been actively employed in cooperation with the Army, and on
the 29th of September it had a spirited contest witli some of the

enemy's shore batteries on the James River, silencing those upon
Signal Hill.

When Admiral Lee, the Federal officer in command of the l"'^nited

States naval forces in the Virginia waters, discovered that our three

ironclads were preparing to attack him in June last, though the

force under his command was vastly superior to ours, ho effe(;tually

obstructed the river in Trent's Reach with sunken vessels and other
means, which obstructions he still maintains, and established shore
)«itteries to protect them ; and behind these obstructions his iron-

clads have continued securely to shelter themselves.
Lieutenant-Colonel Terrett, of the Marine Corps, with a bodj' of

Marines commands Drewry's Bluff, and at Mobile, Wilmington,
and the James Eiver parties of naval officers and men command
shore batteries.

The submarine battery and torpedo force organized by the depart-
ment under the command of Commander Hunter Davidson, has
proved efficient, and an increase of the appropriation for this serv-
ice is recommended. The importance of this weapon of defensive
war is becoming daily more evident as experience develo})s means
of surmounting difficulties heretofore regarded as insuperable.
The enemy's ascent of James River by a large number of war ves-

sels, expressly prepared for the enterprise in May last, was materially
retarded by, and their final arrest was greatly due to, this force.
They were compelled to scour the banks of the river with land
parties, and at the same time to drag the river for torpedoes, by
which their progress was reduced to half a mile in twenty- four hours";
and while thus engaged on the 6th of May last, their leading steam
gunboat, the Cotnmodore Jones, was blown into fragments by a
submarine battery, and their further progress for the time checked.
Lieutenant J. Pembroke Jones has succeeded Commander Davidson,
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and he embraces Wilmington and the James Eiver within the sphere
of his operations.

Special attention is called to the necessity of providing for the

education and training of oiHcers for the navy, and to the measures
adopted by the department upon the subject.

Naval education and training lie at the foundation of naval suc-

cess: and the power that neglects this essential element of strength
"will, when the battle is fought, find that its ships, however formid-
able, are but built for a more thoroughly trained and educated enemy.
From 1793 to 1815 the French built and equinped fleets but to be
transferred to the accomplished seamen of Britain; and in the
memorable single combats, and squadron and fleet fighting of that
eventful period of naval history, in which the strength, models, and
ordnance of French ships and the courage of their personnel were
in no resi>ect inferior to those of the enemy, the superior seamanship
of the British Navy secured an almost unbroken succession of naval
victories.

While a liberal education at the ordinary institutions of learning
prepares m.en for useful service not only in the Army, but in most
branches of public affairs, special education and training, and such as

these institutions can not afford, are essential to form a naval ofiicer.

In recognition of the necessity of this special training, every naval
power of the earth has established naval colleges and schools and
practice snips, and the radical and recent changes in the chief ele-

ments of naval warfare have directed to these establishments marked
attention.

So far as the limited resources at the command of this department
are available for the education and training of midshipmen, they
have been organized; and under the efficient direction of Lieutenant

W. H. Parker, the beneficial results of the school-ship Patrick Ilennj

are being felt in the service. Many acting midshipmen, who had
but entered the U. S. Naval Academy of vVnnapolis when the war
began, have here completed their course of naval studies, and in addi-

tio'i to these, 29 youths, appointed originally to this school and repre-

senting nearly every portion of the Confederacy, have graduated as

passed midshipmen or masters, and they will compare favorably

with those of like grades in any naval service.

The number of acting midshipmen is limited by existing laws to

lOG. who are being appointed from the several congressional districts

of the Confederate States as equally as practicable ; and as the school

shiji affords accommodations but for one-half of this number, their

scholastic course is divided between the vessels in service and the

school ship.

This is disadvantageous to the officer, who thus loses, or fails to

acquire, the habit of methodical and continuous study, and who,
being uninformed upon the theory of his profession, is unprepared to

properly profit by the opportunity thus afforded him of participating

in its practical duties.

A small exfjenditure will enable us to place the whole number of

midshipmen aiithorized by law under instruction at the school, and I

recommend that provision be made accordingly. The erection of a

fev.' ca,bins at Drewry's Bluff, in addition to those now in use there

will be sufficient to meet this object.
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The number of midshipmen authorized by law is insufficient to

meet the ^vants of the service present or prospective. An increase

of the navy must necessarily follow the attainment of peace a^id

independence, and the youths whom we are now educating are those

to whom we are to look to sustain the flag of the country in foreign

seas. No accurate estimate of the proportion of graduates to the

whole number appointed—106—can as yet be made, but we may
safely assume that it can not exceed one-half, and it is evident that

53 graduates, distributed through 4 years are insufficient to meet
the demands of the service. Additional quarters will enable us to

provide for the tuition of 150; and I deem it proper therefore to

recommend that the number of midshipmen be increased to 150.

The system of instruction conforms as far as practicable to that

adopted in the most approved naval schools; and it forms a nucleus

for an establishment which tlie necessities of the naval service and
the interests of the country will, at an early day, render indispensable,

and a well considered plan and organization for which I am prepared
to submit whenever the condition of the country may seem to call for
legislation upon the subject.

I have the honor to recommend that authority be given for the em-
ployment of six teachers for the war, with the rank and pay of first

lieutenants in the Navy. The branches for which they are required
are mathematics, modern languages, ethics, and English studies,
drawing and drafting, sword and bayonet exercise, seamanship, gun-
nerjr, and other branches being taught by naval officers. Under ex-
isting regulations those employed to teach the foregoing branches can
only receive the compensation of masters—one thousand dollars per
annum and a ration—a comjiensation inadequate to their support.

PROVISIONAL NAVY.

Under the act entitled an act " To create a provisional Navy of the
Confederate States," the provisional Navy has been organized and its

formation is shown in the official Naval Register.

IIAKINE CORPS.

The condition of the Marine Corps is set forth in Colonel Beall's
report annexed.

Its aggregate strength is shown to be 539. Since my last report
the marines have displayed their accustomed discipline and gallantry
under fire at Drewry's Bluff, and also in the naval and land engage-
ments of the 5th and 6th of August last in the Bay of Mobile.
The organization of the Corps is that of a regiment of infantry, to

which in pay and allowances it should be assimilated; and, as the
monthly pay of its noncommissioned officers, musicians, and privates
is now $3 less than that of the same grades in the infantry, an in-
crease to this extent is recommended.
The mechanics and other operatives imder this department at

Eichmond are organized, armed, and equipped as a military force,
and the repeated demonstrations of the enemy upon the city call in"-
them to tlie field, have in all cases seriously retarded, and in some in-
stances entirely suspended, the progress of important works under
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its direction. Many of the most skillful of these artisans are Euro-
l>eans who feel but little interest in our struggle, are unwilling to
encounter the perils or privations of war, and desertions among
them are frequent. The enemy, it is understood, holds out tempting
inducements to this class of our citizens to leave us, and the limited
lumiber of experienced artisans in the Confederacy is daily decreas-
ing. It will be found very difficult to supply the places of these
mechanics, but as the demand for skilled labor is urgently felt

throughout the Confederacy in public and private establishments,
the subject demands consideration.
Under the existing enrollment and conscription laws mechanics,

with the exception of a few exempts from military service, can only
be obtained for naval works by details from the Army or the con-
script camps. When, thus detailed they are still regarded as in the
Army, and their monthly pay and 'emoluments are received from
officers of the Army, while their compensation as mechanics is paid
by those of the Navy. Much inconvenience and detriment to the
public service results from this practice. A perpetual struggle exists

between the military officers from whose commands these mechanics
ai'e detailed and the naval officers under whom they are employed
for their possession. The Navy Department receives almost daily

notices of the revocation of the details of its workmen, or of calls

for their return to their commands, while the mechanic himself, un-
certain as to what moment he may be returned to a marching regi-

ment, is discontented and neglects means and opportunities for im-

l)roving his condition by which he might be better able to serve the

countrj'.

To correct what I regard as an evil, I have the honor to recommend
that provision be made for the enlistment in the Navy of the skilled

mechanics who are permanently required in our workshops and for

the transfer, instead of the detail, of such mechanics from the Army.
AVhile this would lead to the improvement of the condition of the

individual artisan, it would at the same time, by placing a body of

men jjermanently under the distinct organization and discipline of

the Navy, and, familiarizing them with their officers, render them
more efficient in the field when called upon as a military organiza-

tion. Should this recommendation be approved, it will be necessary

to remove the limitation upon the number of enlisted men for the

Navy.
CONSTEUCTION OF VESSELS.

The report of Chief Constructor John L. Porter, hereto annexed,

and to which attention is invited, furnishes detailed information as

to vessels in course of construction.

^Lt Richmond, Va.—Two ironclad sloops and five torpedo boats

are being built. One of the ironclads is launched awaiting iron

armor. Machinery in readiness. Two of the torpedo boats nearly

ready for service.

.1/ Scotland Necic, on the Roanoke River, A'^. G.—A light-draft

ironclad sloop and a steam tender to be armed are making fair

progress.
,1 1 Wilmington, N. G.—A fast light-draft, double-casemated steam

ram is making good progress, with armor and machinery in readi-

ness for the hull.
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At Charleston, S. C.—The new ironclad sloop Columhia, with four

guns, is nearty ready to go into commission, her battery being on
board.
The hulls of two others are ready for their armor.
At Mars Bluff, Peedee River, S. C.—The steam slooi> Peedee, with

four heavj' guns, has been completed and placed in commission.
A steam tender and a torpedo boat are being built.

A^t Savannah, Ga.—Two ironclad sloops in readiness for their

armor, one of them launched, and machinery for both ready.

At Columhus, <?«.—One light-draft ironclad under construction

delayed for iron armor. Machinery ready.
At Moiile, Ala.—The side-wheel steam sloop Nashxulle has been

received from the contractors, who were unable to complete her for

want of iron. She is partially armored and mounts three heavy guns.

Three other ironclads are being constructed.

At Selina, Ala.—The large side-wheel steam sloop constructed at

this place by Contractors Shirley and DeHaven was fatally injured
as a war vessel in launching, and the contractors being unable to ful-

fill their contract, the unfurnished ship was sold to reimburse the
Government for advances made.
The Atlanta Rolling Mill, which has rolled the largest portion of

iron armor plate heretofore used upon our ships, was removed to

Columbia, S. C, and is there being reerected. The stoppage of this

mill has been a serious drawback to the progress of naval construc-
tion, the hulls of several vessels being in readiness to receive their

armor.

ORDERS AND DETAIL.

The number of enlisted men in the Navy, as shown by the report of
Captain S. S. Lee, Chief of Bureau of Orders and Detail, is 3,674

—

a number insufficient to meet the wants of the service.

The existing laws of enrollment and conscription contemplated the
recruitment of men for the Nav'y from" the Army, but under the pres-
sure of the urgent demand for soldiers in the field transfers to the
Navy have not been made to the extent called for.

Among the naval works under the direction of the Bureavi of
Orders and Detail is the Eope Walk, from the operations of which,
as set forth in his report, it will be s^n tliat from the 1st of April,
1863, to the 30th of September, 1864. it has paid its own expenses,
supplied the Navy free of charge with 84,259 pounds of rope, and has
a net balance of $5,050 on hand. An appropriation of $20,000 was
originally asked to enable the department to establish this work,
which appropriation Congress omitted to grant.

It is now, for obvious reasons, deemed expedient to remove the
machinery from Petersburg and establish the Eope Walk at a more
central position, and an appropriation for this purjwse is recom-
mended.

ORDNANCE.

Under the orders of the department, the energy and industry of
those in charge of the Naval Ordnance Works at Atlanta, Ga., saved
tne largest and most valuable portion of their machinery and tools
upon the evacuation of that city, and removed them to Augusta,
Ga., where they are now in operation.
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The annexed report of Commander John M. Brooke, Chief of the
Bureau of Ordnance and Hydrography, gives in detail the progress
and condition of the various naval works under his direction, at

Eichmond, Va., Charlotte, N. C, Augusta, Ga., Columbia, S. C, and
Selma, Ala.
The force of mechanics at Selma has never been, and is not now,

snificient to develoj) the full usefulness of the establishment, and
operations in some of its branches are not, in consequence, conducted.
?sotwithstanding this serious drawback, however, in addition to

ordnance of a lighter character, this establishment has turned out
for the defense of Mobile 47 heavy guns, specially adapted for

service against ironclads. With the exception of two lost with Fort
Morgan and eight in the Tennessee and Selma^ all these guns are
now in position ashore and afloat. Besides these the Selma works
have supplied 12 guns for the defenses of other points, including
Chsirleston and Wilmington.

MEUTCIXE AXD SURGERY AND PROVISIONS AND CLOTIIINO.

The reports of Surgeon W. A. W. Spotswood and Paj'master .

James A. Semple, severally in charge of the Bureaus of Medicine
and Surgery and Provisions and Clothing, exhibit the condition of

those branches of the public service.

It affords me pleasure to announce that our officers and men of the

I^avy and Marine Corps who were prisoners have been exchanged.

ESTIMATES.

Estimates of the amounts required for the service of this depart-

ment in all its branches have been submitted to the Secretary of the

Treasury. They amount in the aggregate to $14,005,134.75.

Since closing my report I have received the official report of Lieu-

tenant Commanding A. F. Warley of the sinking of the ironclad

sloop AlbeTnaTle by the enemy, by means of a torpedo, at PljTnouth,
N. C., copy of which is annexed.

With great respect, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

The President.

[Enclosures.]

Office of Orders and Detail, C. S. Navy Department,
Richmond, April 28, 186J^.

Sir : In obedience to your instructions of the 15th instant, I have the
honor to submit the accompanying estimate for all objects coming
under the cognizance of this office for six months from the 1st July
next.

The law of Congress approved 17th February, 1864, authorizing the
appointment by the Navy Department of two additional clerks with
a salary of $1,500 each makes no provision for the increase of com-
pensation allowed the clerks and employees of the executive depart-
ments. The question having been submitted to the Attorney General
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for his opinion, and lie having decided that they would not be entitled

to the temporary increase of pay under the act of January 30, 1864,

and it being impossible to obtain the services of competent persons
to fill these positions for compensation so inadequate, the propriety
of inviting the attention of Congress to this subject is also respectfully

submitted.
The product of the Alabama coal mines has been increased within

the last few months so as to meet the most pi-essing demands of the
Xavy at points immediatelj' dependent upon them. The supply of coal

for this station is ample for the wants of the service. In North Caro-
lina, South Carolina, and Geoi'gia for the want of transportation the

supply of coal is entirely inadequate. The naval stations in those

States are supplied chiefly from the Egypt mines in North Carolina
and those in the vicinity of this city. For jiarticulars as to coal sup-
plies I would respectfully refer you to the annual report from this

office in November last; and also for the operations and financial
condition of the naval Rope Works in Petersburg, which continue to
meet the wants of the Army and Navy for cordage, etc., and, inci-

dentall.y. to supply private establishments on which the Cxovernnient
depends for important fabrics.

Recruiting and transfers from the Army under a late order it is

believed will furnish crews for the A'essels now in commission and
nearly ready for service.

A deficiency of lieutenants and younger officers continues, owing to
the impossibility of obtaining persons suitably qualified.
The total number of officers of all grades, commissioned, warranted,

and appointed, now in the service amounts to T^S, all of whom, except
26, are on duty.
The total number of enlisted persons now employed in the Navy

within the Confederacy is 3,960, and abroad about 500, making a total
of 4.460.

I respectfully suggest that the attention of Congress be invited to
the propriety of authorizing that gallant or meritorious conduct in
officers and seamen be rewarded by conferring on them decorations,
or badges of merit, to be worn as a" part of their uniform, and that a
certain. increase of the regular pay of their grade attach to each deco-
ration or badge to be regulated at the time by the importance of the
service rendered.
That decorations conferred upon commissioned and warranted

officers be by the President, by and with the advice and consent
of the Senate, and tliose upon other persons in the Navv be con-
ferred by the President. That they continue for life, unless for-
feited for misconduct by sentence of court-martial. Avith the pay
attached, whether the recipients continue in service or not.

This system for rewarding gallant or meritorious conduct, it is
submitted, has the advantage of being applicable to all persons in
the JSavy. and, especially as it may embrace those who can not be
advanced by promotion for the want of higher grades in the corps
to which they belong, or because it may be to the interests of the
service to continue some in the grade in which the honors may be
won, as may frequently occur. This system appears to have" the
further advantage of avoiding the heart-burnings and the dis-
heartening effects of mortified pride (often productive of much evil
to the service) experienced by those officers over whom their juniors
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may be advanced by extraordinary promotion, except when the pro-
motion is for such brilliant conduct as to admit of no question,,
and when it is warranted by the interests of the service, which
should be the paramount consideration in any system adopted.

I respectfully renew the recommendation in my report of No-
vember last, viz: That the act of Congress "to regulate the sup-
plies of clothing to enlisted men of the Navy during the war," ap-
proved April 30, 1863, be so amended as to include small stores as
well as clothing.

I have the honor to be, very respectfully, your obedient servant,

Jno. K. Mitchell,
Commander in Charge.

Hon. S. E. Mallorv,
Secretary of the Navy.

Confederate States Navy Department,
Office of Ordnance and Hydrography,

Richmond, April 30, 1864.

Sir: In accordance with your order of the 27th instant, I have
the honor to submit the following brief report of the operations
of this office since November 27, 1863, and the present condition of
the various establishments for the manufacture of ordnance, ord-
nance stores, etc., under its control.

For such information as may be required concerning the char-
acter and location of these establishments I respectfully refer to
the report mentioned. At the most important, the naval foundry
at Selma, the casting of heavy guns, rifles of 7 and 6.4 inch cali-

ber, has lieen commenced and, although the want of skilled labor
has proved a serious drawback, Commander Jones has succeeded,
by suspending all other work and concentrating his force ujion the
manufacture of guns, in furnishing eight or nine for the defense
of Mobile. These guns are double banded and are known to be
effective against ironclads of the monitor class. Four of them have
been placed in battery on shore, the others are on board the iron-

clads.

The ordnance works at Atlanta, Charlotte, and Eichmond have
been improved by the addition of new tools and machinery, and are

in condition to supply the wants of the service, provided the requi-

site number of mechanics for whose details application has been
made can be secured.

TTntil the operation of casting guns was commenced at Selma, the

Navy was entirely dependent upon the Tredegar Foundry for heavy
guns, but until recently, owing to various causes—want of iron and
accidents to machinery—their production was totally inadequate to

supplj' the ironclads already in commission. In order to facilitate

the work, arrangements were made at the Naval Ordnance Works
to aid in banding guns cast and bored at the Tredegar, but the want
of a sufficient number of mechanics, blacksmiths particularly, has

not rendered fully available the facilities offered by the possession

of the requisite machinery. This is to be regretted, as experience has

shown what decisive results may be obtained, when opportunities of
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striking the enemy afloat so frequently afforded can be availed of,

by the employment of powerful ordnance.
There are in the Southern States more than a sufficient number of

mechanics to work these establishments to their full capacity and to

supply all the heavy ordnance required to arm the ironclads and
other vesels completed and building, and ta furnish guns for the de-

fense of our ports against which the ironclads of the enemy can not
stand. But these men have been swept into the Army en masse and
their services can only be obtained by special and individual detail.

Months are generally occupied in the process, and so rarely are appli-

cations granted that the services of not more than one in ten are se-

cured. Constant effort is being made to supply the deficiency of labor,

but with slight results. In accordance with the views expressed in

a former report, a considerable number of boys are employed, who
are gradually acquiring skill, but their services will be more valuable
hereafter than they are at present.

In addition to the difficulty of procuring details, great inconven-
ience results from the existing system by which mechanics are simply
detailed from the Army for Navy work instead of being transferred

and placed under the control of the Navy Department.
In order that the expediency of securing the services of mechanics

now in the Army for these establishments may be clearly perceived,

it is proper to remark that 200 machinists, blacksmiths, pattern mak-
ers, and molders weuld be sufficient to accomplish all that is desired.

And that this number can readily be found is made evident by the
fact that the names with the addresses of more than 100 now in

the field are recorded in this office, and it may be safely assumed that
the service which these 200 men can render in the field is incompar-
ably less than that which they could render in furnishing armaments
for our vessels and harbor batteries.

The Naval Powder Mills at Columbia are being improved and will
soon supply all the powder required for naval purposes.
The Naval School, under the superintendence of Lieutenant Parker,

is conducted in the most satisfactory manner and its importance can
not be overestimated.

I have the honor to be, very respectfully, your obedient servant,

John M. Brooke,
Commander in Charge.

Hon. S. E. Mallort,
Secretary of Navy.

Confederate States Navy Department,
0-ffice Provision and Clothing, Richmond, AprU 28, I864..

Sir: I have the honor to report that since the date of my last
annual report, November 14, 1863, very few material changes have
taken place in the modes of obtaining and issuing stores for the Navy.

Supplies of every kind still continue very scarce, and until the new
crop beconies available—^if even then—we can not expect any relaxa-
tion of this pressure, but ample arrangements have been made to
keep up the quantity of stores necessary for the real wants of the men.
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PROVISION

of all kinds is more scarce and dear than last fall, but by a system of
purchase and barter over the country we are enabled to collect such
quantities as will at least ensure us from any pressure during the
coming season. To the very active operations of the Navy agency at

Augusta, and to the clear-headed suggestions of Navy Agent W. F.
Howell, we owe, in a very great degree, the supply on hand. He has
gone beyond the legitimate duties of the Navy agency, has killed and
packed beef and pork, and has established a chain of agencies through
the most productive regions of country, that are almost invaluable in

procuring from time to time quantities of flour, bacon, etc. He has
also laid in a quantity of wheat, which he has ground up at a much
less cost than the present enormous prices of flour. Our supply of
molasses and sugar has almost run out, but Mr. Howell has been au-
thorized to send a competent agent, thoroughly acquainted with the
country, into the southwestern part of Mississippi, to renew it. Ex-
tensive portions of that very rich country have been left entirely

untouched by the enemy, and being now in possession of our troops,

will prove a fruitful field so soon as the season advances sufficiently

to admit of regular wagon transportation.
From the packing establishment at Albany, Ga., we have not as

good reports as could be desired. Although Mr. Kelly was requested

to greatly (and immediately) increase its capacity (to 5,000 barrels

of beef and pork per annum), it has, up to this time, been little more
than sufficient for wants of Savannah station. Care shall be taken,

however, that in the coming season its capacity shall be greatly

increased.

Agents have also been sent into southwestern Virginia for the
purposes of barter and purchase, and have succeeded in obtaining
something from those already well-reaped fields; and immediately
upon the fall of Plymouth—opening to us the rich and long accumu-
lating tract around it—a paymaster was sent with a large sum of
money, to collect and transport to a place of deposit further interior,

whatever quantities of provision could be obtained. On the whole,

though provision of every kind is very hard to obtain and the expense

of feeding the men is many times greater than formerly, still I do
not despair of keeping from absolute want and of being able to fur-

nish all that is essentially necessary.

In this connection I would most earnestly suggest a reduction of

THE NA^TT RATION.

There are many articles upon the ration list (as cheese, butter,

raisins, etc. ) , that it is entirely impossible to supply, but even in its

curtailed form, the present ration is very much larger, and infinitely

better, than what is issued to the Army. The experience of the present

war has demonstrated that men can live readily upon one-half of

what we now issue; and in many instances the Army has lived for

months on less than one-third of it. During the great scarcity of
provisions, it is an act of justice, no less to the men themselves than
to the Government, to husband our small resources in every way, and
I respectfully recommend that you ask from Congress the authority
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to reduce the ration to such limits as a board of officers shall determine
are reasonable and ample in all respects for the wants of the men.

CLOTHING, ETC.,

sufficient for everyday need has been supplied, but tjiere is great diffi-

culty in procuring the fabrics necessary to manufacture. Cloth
and flannels have, however, been obtained in sufficient quantities,

and have been made up into neat and substantial garments both at

this station, at, Mobile, and at the navy agency at Augusta. Mr.
Howell also turned his attention to the manufacture of shoes, and he
makes a large number of strong and serviceable ones at a low price.

To the ability, tact, and energy of Paymaster T. E. Ware, the

station of Mobile, Ala., is indebted for the full supply of comfortable
clothing on hand. He obtained cloths from Havana, manufactured
them into clothing, made shoes from canvas, and has administered
his station with such discretion that (with the aid of a few articles

drawn from Mr. Howell) he is ready now for a siege of some dura-
tion.

Thus I anticipate very little difficulty with regard to clothing,

except for officers. They have been kept almost ununiformed be-

cause of the dependence upon and the very small advantage reaped
from our

FOREIGN CONTRACTS.

No one of these has been productive of any results. A few articles

have been received in Mobile (by open orders on Havana), but none
of the regular contractors have furnished anything whatever avail-

able.

Messrs. Gautherin and Girard (the only ones upon whom past
transactions give us cause to rely) have been greatly cramped and
delayed by the failure of Government to reimburse them for very
heavy deliveries in Texas. They have, liowever, delivered a quan-
tity of cloth at Bermuda ; and recent advices state that large amounts
of ready-made clothing are on the way. Full instructions were
given Mr. Joseph Fry, agent at, Bermuda, to ship at once any receipts
from them, but owing to some misapprehension he has retained the
few bales sent him. The contract of Messrs. Ghiselin & Co., men-
tioned in my last report, has proven an utter failure. Its limit has
expired without one single delivery or one word of excuse, while at
the last accounts Dr. Ghiselin was in Paris without a dollar and
endeavoring to obtain credit from French houses. Mr. Maddox has
lately fallen into the hands of the enemy while speculating in to-
bacco on the frontier.

Other cotractors are equally silent, and I believe that nothing
whatever will result from any foreign orders unless the cotton or
tobacco to pay for the ship's cargo is sent out in her. I am now
hopeful of large supplies in tliis manner from a venture of which
you are cognizant. Failing this, v.'e will have to depend during this
year entirely upon the resources still left within the country.

BARTER

of articles of necessity for provision of all kinds is by far the best
cheapest, and readiest mode of obtaining supplies. In all the interior
districts the people have a little more provision than they absolutely
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need, but are short of tea, coffee, sugar, molasses, and especially of
osnaburgs, yarns, and shirtings. For any of these things they rea"dily

exchange tlieir produce at a very much less rate than they will sell

for money. In fact, in many districts where not a pound of bacon or
wheat can be bought at any price, for money, the sight of a pound of
yai-n, or a yard of cloth will produce an effect almost magical. This
system was fruitful of the best results last year, and has again been
ur^ed and adopted wherever practicable.

It is then a matter of absolute necessity to procure a sufficient

quantity of these goods to effect such exchanges. To this end a most
advantageous contract was entered into with the Graniteville factory,

S. C, by Navy Agent Howell, which would have given all that was
needed ; and the necessary employees were detailed. At this moment,
the Quartermaster General stated his intention of seizing all the fac-

tories in the South for Army jDurposes. While willing to allow a

small quantity of these goods for clothing, he refuses to see the neces-

sity for the Xavy requiring any for barter. You will perceive at a
glance that where the commissary general goes into the market with
the offer of barter for articles that the people must have, and can not

buy, our chances of obtaining by purchase are simply nothing.

An estimate was sent the Quartermaster General of the very lowest

amounts, per quarter, that would be absolutely necessary for cloth-

ing, and that we could possibly use for barter. At the same time it

was stated that the Navy Department would readily forfeit its con-

tracts, and would make no opposition to the scheme proposed, if

these small amoimts were furnished. I append copies of letter of

Quartermaster General and of reply of this office (marked A and B).
To this date there is no decision of the matter, and no chance of

one being arrived at. Therefore, as the need is pressing, I have in-

formed the Quartermaster General that our contracts with Vaucluse
factory must go on for the present, but that they will be Avaived at

any time he can make definite pledge of issues to us.

Estimates for half year ending 31 December, 1864, have been sent

in. They appear somewhat large, but are as small as they could prac-

ticably be made.
In conclusion, I would again urge a reduction of the ration and a

discontinuance of the present mode of contracting for supplies

abroad. A limited foreign credit, in the hands of a competent and
active purchasing agent, would accomplish the necessary results in

a very few months.
I have the honor to be, sir, very respectfully, your obedient servant,

John de Bree,
Paymaster, C. S. Navy, in Charge.

Hon. S. R. Mallokt,
Secretary of the Navy.

A.

Confederate States or America,
Quartei'viaster GeneraVs Office, Richmond, April l^., 1864.

Sir : It is difficult at this mom.ent to spare the material called for

by your communication of this date—20,000 yards of jeans—so great

is the demand for osnaburgs, etc. Major J, T. Winnemore, quarter-
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master at Augusta, Ga., will relieve your wants by selling at cost of

production to your bureau 5,000 shirts and like numbers of drawers.

This department proposes to take exclusive control of the fac-

tories and regulate them under some uniform system so as to increase

their production on Government account. In that event it will come
under an obligation to respond to the calls made by other branches

of the service. Will you please state what amount and description

of cotton goods would be required quarterly by the Navy Depart-

ment? Similar calls were made 10 days ago upon the different

bureaus of the War Department in order that it might be seen how
far it is practicable to carry out this plan.

Should you propose to expend any material in an irregular way
by barter, that should be specified separately.

Bv order of the Quartermaster General

:

Wm. B. B. Cross,

Major and Quartermaster.

Paymaster John de Bree,
Navy Department^ Richmond, Va.

B.

Office Peoviston and Clothing,
Richmond, April 1€, 1864-.

Sir : Your letter of 14th instant covering order on Major Winne-
more, and stating that your department proposes to take exclusive

control of all the factories in the South, is received.

This bureau is upon the eve of making very advantageous con-

tracts for cloth, etc., but will cheerfully yield them and offer no
obstacle to the arrangements proposed, provided it is put on equal

footing with similar bureaus of the Army. I append a statement of

amount of cloth required quarterly for clothing, and also what is

necessary for purposes for barter.

This bureau performs the functions of quartermaster's and com-
missary's also, and it is as essential to have a small amount of such
goods for barter, as for clothing. I have reduced this estimate to

the very lowest figures, cutting down by one-half the amount that

would have been contracted for.

I am, sir, very respectfully,

John de Bree,
Paymaster, C. S. Navy, in Charge.

Brigadier-General A. E. Lawton,
Quartermaster-General, C. S. Army.

Eatlmate of cotton cloth required quarterly hij Navy Department.

Yards.

Jeans for clothing, linings, etc 15,000
0.snabnrgs for bread bags ii, 000
Woolen cloth, say 3, .^00

For barter

:

Osnaburgs, jeans 20, 000
Cotton yarns pounds— 15, 000
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COKFEKERATE StATES NaVT DEPARTMENT,
Office of Medicine and Surgert,

Richmond^ April 28, 1864-

Sir: In my last report of November 30, 1863, 1 submitted to the

department a detailed report of the condition of the medical depart-

ment of the Confederate States Navy, entering into a full detail of
all mattere connected with its administration. I have now the honor
to report that since that period there has been no very material
change in its aJTaiTs. During this interval of nearly five months every
medical officer has been constantly on duty with the exception of

two, who have been sick for a short period.
In the corps of surgeons I regret to announce the death of Dr. D. S.

Green, one of its most worthy membei's, whose zeal in the perform-
ance of his professional duties casused him to neglect too long the
proper treatment of a disease which terminated his life on the 5th
of March, 1864. In the corps of assistant surgeons for the war, Dr.
W. T. Williams, of Oxford, N. C, who had received his appointment,
died on the lotli of March, before receivmg orders to Charleston.

The number of assistant surgeons for the war required by law has
been nearly completed, there being now but seven wanted to make
up the quota after appointments have been given to the eight reported
as ha-^'ing passed their examination, all ot whom will be in a short

time required upon duty.

The corps of surgeons is not sufficiently full to meet the wants of
the service, there being at this time three whose services will soon be
needed to fill important posts, viz, one at Drewry's Bluff, one at the
hospital at Smithville, N. C, and one on board the steamer Virginia,

leaving still several ironclads of small size with assistant surgeons
on board. If, therefore, it is the intention of the dejoartment to

have surgeons on board of all ironclads, I deem it my duty to recom-
mend the increase of this corps to at least 30 in order to supply all

the stations and vessels.

In the purveyor's department, a full and ample supply of medi-
cines, hospital stores, surgical instruments, etc., have been furnished
for the use of all the stations and vessels of the Navy, and arrange-

ments ha%'^e been made to keep up this supply from England, via

Bermuda, from whence there has been received a valuable assortment
of medical stores within the last month.
Eeports from all the stations and squadrons show a condition of

health not to have been anticipated during the prevalence of such
inclement weather that has existed for the past two months, the
station of James River being tlie only exception, where there has
been much more than the usual amount of sickness for the season.

In conclusion, I will merely advert to the detail lately made in the

purveyor's department of efficient employees, who are kept constantly

engaged in making preparations, packing up, and conveying medical
supplies to the various stations south of Richmond.
Trusting that this report may be deemed by the Navy Department

a sufficient exposition of the state of affairs in the medical department
for the last five months,

I have the Itonor to be, most respectfully, your obedient servant,
W. A. W. Spotswood,

Hon. S. R. MALKHtT,
_

'^'^^^^^^ ^'^ ^^'^'ff'-

Secretarni of tlie Navj/, Richmond, Va.
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Headquaetees C. S. Maeine Coeps,
Richmond, Va., April 28, 1864.

Sir : I have the honor to submit herewith a return of the Marine
Corps, showing its strength and disposition on the 31st ultimo. Since
that date some addition has been made to its strength by recruits,

witla a fair prosj^ect of further increase.

The marines are on duty with the naval forces at Mobile, Savannah,
Charleston, Richmond, and at Drewry's Bluff, on the James Eiver.
There is also a marine guard at sea on board of the C. S. steamer
AIaia?na.
The discipline and eiTiciency of the Corps are such as to reflect

much credit upon the captains and subordinate officers. In this con-
nection I beg leave to enclose herewith a copy of a letter addressed to

me by Colonel J. Taylor Wood, who commanded the expedition that
boarded and captured the U. S. armed steamer Underwriter off New
Berne, N. C, under the fire of the enemy's shore batteries. Captain
Wilson, therein referred to, commanded a detachment of marines,
and in boarding the Underwriter had one man killed and three
wounded.

Lloyd J. Beall,
Colonel, Commanddng C. S, Marine Corps.

Hon. S. E. Malloey,
Secretary of the Navy.

Naval Rendezvous,
Ninth Street hetwee7i Main and Carey, [May 2, 186Jt].

My Deae Sie : Enclosed you will find the Navy bill, accompanied
by a few explanatory notes, and I trust you will find, as I represent
it, just, fair, and impartial in all its bearings. I am not aware that
it will meet with any opposition.
Do me the favor to report it as early as convenient.

Very respectfully, your obedient servant,

M. Mason, C. S. Navy.
Hon. A. G. Beown,
Chairman Naval Committee, Senate.

[Enclosui-e.]

May 2, 18G4.

explanatoey notes to navy bill.

With a view to harmonious action, great care has been taken in
drafting the above bill to meet the views of both the Senate and
House committees, and the opinions and sense of the officers gen-
erally have been consulted and adopted. Some discrepancies between
this and former bills may be discovered, which, however, it is hoped
will not materially affect its passage. Every section has undergone
the strictest scrutmy and the officers of the Navy look with confidence
to such cooperation on the part of Congress as shall secure to the
service the advantages proposed. None of the sections seem to re-
quire special remark except, perhaps, the fifth, which provides that
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future promotions shall be by seniority, and that we shall hold our
former relative positions when promoted to a higher grade. We
feel confident that the committee will perceive the advantage of the
measures herein suggested and appreciate our anxiety for its adop-
tion. It Avill be evident to them that very many of us are painfully
suffering from a sense of humiliation, besides having, without de-
serving it, incurred a real injury by their juniors being placed above
them, some of whom owe their promotion to good conduct in the
very few ijositions affording opportunities for a display of "gal-
lantry or merit," while others have been promoted for reasons to us
unknown. Be that as it may, for what we believe to be the
advantage of the service and in justice to the officers who haA'^e had
no opportunity to distinguish themselves, we ask what is expressed
in section fifth. Xo injustice will thus be done to those who have
already been promoted, inasmuch as their own advancement and not
the disgradation of older officers was the promised reward. Such
disgradation, though a necessary consequence, not being an essential

part of this advancement, nor is it possible to suppose it an element
in their gratification. In Avhich view we do not believe there is one
of them who will not gladly see this provision engrafted upon the
law. For, unless the Congress holds a different opinion as to the
object of desire, the value of the rewards already bestowed remains
unim])aired : while to those who have been left behind, the knowledge
that their relative rank is still attainable, and that once recovered it

will not be again disturbed, all future promotions being governed by
the bill now offered will reawaken their zeal, reenergize the service,

and restore that " entente cordiale " among the officers, the preserva-
tion of which we venture to think desirable and important.
So mucli for the special case. As to the general importance of pre-

serA'ing the line intact, the committee must grant that officers who
have been reared and educated in the Navy have at least had the
means of forming an opinion, and that men who offered themselves
for their present positions in view of the coimtiy's need, Avho are

identified with the service, whose whole lives are given to it, and who
long to take a pride and pleasure therein, while they have occasion
for some feeling in this connection, are yet not likely to be governed
in their suggestions by motives which selfishly affect themselves,

rather than the service and the country. Our advocacy of the sys-

tem of " jjromotion in the line " is founded in the first place upon the
fact that the opposite system is intrinsically unjust, it being impossi-

ble that all should have equal opportunities for such service as is

held to deserve " special promotion." This is its character at all

times, but we consider interference Avith the line particularly inap-
propriate at present, in view of the fact that, unlike the case of the
Army, it is impossible that more than a very few of the officers of
the Nav,y should have, not equal, but any, opportunities even to seek

special promotion, and it is only when all have equal chance that

changes of relative position can have any just and fair significance.

Were the case otherwise, the officers of the Navy might be willing

that the system of " special promotion " should prevail, though still

distrustful of its policy.

The change of relative rank, whatever in theory it should do, in

practice actually does destroy that " esprit de corps," that zeal



650 IfAVY DEPAPtTlVCENT COERESPONDENCE, 1861-1865.

and pride in the service which constitute its life and energy, and
the value of which is attested by the experience of every nation.

It is not unbecoming that we should note for our advantage the

results of the systems pursued by others. In the British Navy, of

the perfect organization and consequent efficiency of which the com-
mittee is aware, though " special j^romotion " is allowed, it is only
when the Board of Admiralty has exhausted the resources of honors
and wealth, and finds these rewards insufficient duly to meet the case,

and even then such importance does the experience of centuries at-

tach to the preservation of the regular line of promotion and so

thoroughly are the evils of its disturbance appreciated that, when
any officer is specially promoted, all the officers above him in the line

are promoted at the same time. It is impossible to desire happier
conditions in the spirit and efficiency of the Navy than result from
this system. The evil effects of a different course may be illustrated

by pointing to the present condition of our own service, nor is such
a result new; nor, indeed, the application of the proposed remedy.
In our previous history one instance of such special promotion oc-

curred : The first lieutenant of the frigate Constitution in her action

with the British frigate Guerriere was promoted. And this, though
the circumstances well warranted some recognition, produced so un-
happy an effect upon the service that the Government, convinced of
the impolicy of such a step, decided never to repeat it, and promoted
the officers * thus overslaughed, so that their original relative rank
was restored.

Some method of acknowledging eminent service is doubtless de-

sirable, and accordingly section 6 provides that it be done by the ex-
pression of such grateful appreciation by Government and country
as constitutes an officer's truest promotion and offers the worthiest
boon to the very loftiest ambition.

Mat 2, 1864.

Paris, May 4, 186i.
Sir: I have the honor to inform you that the Georgia, after hav-

ing received in the port of Bordeaux all necessary aid and courtesy,
has arrived in Liverpool, where I have turned her over to Com-
mander J. D. Bulloch, agent for the Navy Department in Europe, to
be disposed of for the benefit of the Government. The reasons for
thus disposing of this vessel have been given in a former letter. I
regret exceedingly to say that the plans which I had formed for
equipping the Rappahannock for service as a man-of-war have been
a second time frustrated by the unexplained and unjustifiable action
of the French authorities in detaining the R. in the port of Calais.
Had she been permitted to sail on the day appointed by her com-
mander her concerted meeting with the Georgia would have taken
place m a fine, out-of-the-way harbor on the coast of Morocco, in
and about which place the G. had six days of uninterrupted good
weather and secure from the notice of all Europeans.
The Rappahannock is now ready for sea, and there remains no

good reasons that we are aware of why we should not bring this

• Lawrence, of the Hornet, and Jones, of the Frolic.
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vexatious matter to a close. After consultation with the Honorable
Mr. Slidell, whose kind aid, always promptly afforded when I have
had occasion to invoke it, I have directed Lieutenant Commanding?
Fauntleroy to prepare the communication for the minister of marine,
which I herewith forward. This was handed to the commissary of
marine at Calais, on the 1st instant, to be by him forwarded to the
minister of marine in this city.

I trust this course of action will bring a decision favorable to us
before the day (16th) fixed for the surrender of the vessel to the au-
thorities now detaining her. This long detention of three months
has been a source of great annoyance to us all, and has now reached
a feeling of such mortification, even humiliation, that I feel con-
strained to this measure as the only course left for us in vindication
of the honor and consistent with the dignity of the country which
we delight to serve.

We are the more determined in our views, for the reason that we
challenge investigation of our conduct from the day we entered into

French waters. We affirm that we have violated none of the laws
of neutrality nor the rights of hospitality, nor have we done any-
thing not open and above board, and with the full knowledge and
consent of the authorities of Calais. The case of the Alexandra is

decided and the vessel has been handed over to the owners. I have
ordered Lieutenant J. R. Hamilton to proceed to the Confederacy,
and on his arrival to report in person at the Navy Department, when
he will explain the reasons for this order.

I have the honor to be, sir, very respectfully, your obedient servant,

S. Barkon,
Flag-Officer

.

Hon. S. E. Mallort,
Secretary of the Navy, Richmond, Va.

No. 39.

Paris, May 5, ISGIf.

Sir : The Nassau mail leaves on Saturday next, so I avail myself of

the opportunity to acknowledge the receipt of your dispatch of

February 24, the contents of which have been duly noted and at-

tended to.

I have just received a note from the agent who was employed to

sell the ship, that he was prepared with the first payment of £80,000,

the other payments will be made as soon as the parties who have

purchased the ship shall take possession of her. Please direct me
what disposition I shall make of the money arising from the sale of

this ship ?

Your letter directing me to sell does not instruct me upon this

subject. If either of the agents should be pressed for money I shall

not hesitate under those circumstances to hand it over to them, tak-

ing their receipts for same. I shall have to retain the necessary

amount to enable me to pay the two last installments, etc.

As the ship was sold without her battery, I shall send her guns
over to the Confederacy by the first opportunity.
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The lawyers think that in a short time, if it should become neces-

sary for me to do so, that I might return to England or Scotland.

Very respectfully, your obedient servant,

James H. North,
Commander, C. S. Navy.

Hon. S. R. Mallory,
Secretary of the Navy, Richmond.

Paris, May 5, 1864.

Gentlemen : Please pay to my credit with the Clydesdale Banking

Co., Glasgow, the sum of £80,000, which amount, when so paid, place

to my debit in account with you.
Jajies H. Jsokth.

Messrs. James & George Thomson,
Glasgow.

Confederate States Naval Station, Savannah, Ga.,

Commandants Ofice, May 12, 186^.

Sir : The Ogeechee (to be attached, I presume, to your command)
is now ready to receive her crew and I request, therefore, to be in-

formed whether you have an excess of recruits over the complement

of your squadron, that in my estimate to the department of the

creAv required for the Ogeechee I may take it into account.

I am, sir, respectfully, your obedient servant,

JosiAH Tattnall,
Com.m,andant, Savannah Naval Station.

Flag-Officer W. W. Hunter, C. S. Navy.
Commanding Naval Squadron, Savannah.

Paris, May 12, 186i.

Sir : By the Nassau mail of last week I had the honor to address
you, since which time but little has occurred of interest. The Georgia
has arrived in Liverpool, is docked and dismantled and turned
over to Bulloch, but for the present having her pennant flying, with
only Lieutenant Commanding Evans and one or two men as ship

keepers attached to her. The crew, who have been remarkably loyal
ancf well behaved, have been discharged, and the officers are put on
other duty in Europe. The case of the JRappahannock since the pres-
entation of the letter of Lieutenant Commanding Fauntleroy, copy
of which I have sent to the <lepartment, has been referred to the
President of the Senate, who has directed a commission of lawyers
to investigate the matter. Mr. Slidell has put himself in communi-
cation with the presiding member of this commission, and we hope
for a favorable decision in a day or two. The laying up of the
Georgia renders it necessary to find another source from which to

get the battery, etc., for the Rappahannock. Upon consultation with
Commander Bulloch, whom I have always found ready, intelligent,
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and efficient in all matters connected with naval duty on this side of
tiie Atlantic, we have agreed to make the effort to get on board of
her (^.) some suitable guns which have been procured by Com-
mander North. AVe have strong prospects of success in this under-
taking. The case of the Pampero has been given up by the defend-
ants upon conditions Avhich secure to the builders and owners the
property value in the vessel, but how, M^here, and when the money can
be had is not known to me.

Eighty thousand pounds of the money received for the ironclad
built on the Clyde has been placed to the credit of Commander North,
which I shall not hesitate to draw on should circumstances render it

necessary. Meanwhile I shall be glad to have the Navy Department
give some special instructions to Commander North as to the dispo-
sition to be made of this money. I have not assumed to exercise
any control or authority over Commanders North and Sinclair in
their specific duties, except in such cases as they have themselves in-

voked my interposition.

To-day 1 have heard indirectly and confidentially that the Alabama
may be expected in a European port on any day, ship and captain
both requiring to be docked. Captain Semmes' health has begun
to fail, and he feels that rest is needful to him. if he asks for a
relief, I shall order Commander T. J. Page to take his place in com-
mand, and shall not hesitate to relieve the other officers if they ask
for respite from sea duty after their long, arduous, and valuable serv-

ice on the sea. There are numbers of fine young officers here who
are panting for active duty on their proper element, and will cheer-

fully relieve their brother officers who have so handsomely availed

themselves of the opportunities afforded them of rendering such dis-

tinguished service to their country and illustrating the naval pro-

fession.

By the next Nassau steamer I shall send duplicates of the reports

sent last week. They and this will probably reach Richmond about
the same time.

I want to assure the department that it could not have a more
patriotic, intelligent, and ene^etic agent to carry out all its designs

in Europe than Commander Bulloch; he is cool and watchful, with
singularly clear and correct judgment. I express this opinion after

a full knowledge of his entire action through all the difficult and
trying circumstances which he has encountered.

I am, sir, most respectfully, your obedient servant,

S. Baeron,
Flag-Oftcer.

Hon. S. R. Mallokt,

Paris, May 13, 18€l
Sir : I have the honor to acknowledge the receipt of your dis-

l^atches of March 21 and 29, the former enclosing a statement ad-

dressed to Colonel J. L. Orr by a Mr. Hall, and the latter a letter to

yourself from the Hon. C. (t. Memminger, Secretary of the Treasury,

on the subject of blockade runners for the Florida waters, together

with comments by Lieutenant Wilkinson, C. S. Navy, on the best

class of steamers for blockade running in general. Before replying
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to the practical business portions of the above-mentioned dispatches
I beg leave to make a brief explanation of certain parts of my letter

to your of January 24, 1864, from which you make extracts and upon
which you comment. Referring to remarks on the sale of the Eng-
lish rams, you direct me not to adopt that measure " until it shall

have been submitted to the President, with the reasons for it." I
should never think of departing from your instructions nor the

implied wishes of the President, except in a case wherein such a

course alone would prevent positive disaster, the danger of which
you could not have foreseen, nor even then without the advice and
support of my natural and proper councilors, the Commissioners of
the Confederate States. I may say, however, that in this particular
instance I am no longer a free agent, but am in the position of a dis-

abled ship taken possession of by a current she has no power to stem.
The rams are in the hands of the law officers of the British Crown,
and they are acting under the instructions of a minister who has on
every occasion shown personal animosity to our cause, and who seems
regardless of the forms of law and justice in his efforts to prevent
our getting any material aid from Great Britain. Hoping to regain
possession of these much-needed ships, or, failing in this hope, at

least desiring to recover the large sum of money expended upon
them, I have placed the ease in the hands of able solicitors, who are
acting in accord with most eminent counsel. Now, sir, unless it is

desired to establish a great grievance against the British Govern-
ment, and it is thought that the money already expended upon the
ships may be advantageously sacrificed to gain that end, I respect-
fully submit that my duty is to manage the case in a practical busi-
ness way and to be governed by the advice of the counsel employed.
The only chance of gaining the pending suit rests upon the ability
of Messrs. Bravay to prove their contract with the Pasha of Egypt,
and upon the consistency of their own testimony. If the case goes to
trial and the Bravays fail in the above points, the verdict will un-
doubtedly be in the favor of the Crown and our ships and money wUl
aHke be lost. This is the opinion of counsel, and I am advised to let
the Bravays sell the vessels to the British Government if they do not
feel quite prepared to go into court with a clear case. On the very
day of the receipt of your dispatch of March 21 I notified the
Bravays to stop all pending negotiations for the sale of the rams.
The elder Mr. Bravay is now in Egypt. If on his return he ex-
presses confidence in himself and in his case, we will stand to the
issue of the trial ; if, on the contrary, he professes doubt or unwilling-
ness to submit to a personal examination, it is Mr. Slidell's opinion
that I should permit the actual sale of the ships, he being satisfied,
as well as myself, that such would be the decision of the President
and of yourself also if you were aware of the actual state of affairs.
1 he solicitors and counsel employed are of opinion that if the first
verdict is for the defendants, the Crown will appeal to the ex-
chequer chamber and from thence to the House of Lords, and that the
case will not reach the last court of appeal during this entire year.
I trust you have never thought that I have been needlessly fearful

^T^
^"^ ^^''^ *°° readily yielded to the advice of my solici-

tors. When circumstances enable me to explain all the details ofmy own personal conduct, I am sure that you will be convinced that
1 held out as long as was justifiable and clung to hope as long as there
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was a ray of it. No one could have had stronger inducements to get
the rams to sea than 1 had. Suppressing all allusion to patriotic
impulses and setting aside the loyal duty and allegiance I owe to
my country, there are selfish personal reasons which could not fail to
have spurred me to great exertions. Although I was not to have
had the honor of commanding either of the ironclads, I felt satisfied

that their qualities and performances would justify my judgment
and would redound to my professional credit, and if they fail to do
service for our country in this great war for its independence
I frankly confess that with a feeling of deep regret for the public
loss will be mingled one of purely selfish personal disappointment.
The trial is now set for June 6, and I will communicate critical events
tlirough the mysterious mail route of Mr. Hotze.
You again extract from my letter of January 24 a passage re-

ferring to a discussion with a prominent English gentleman on the
subject of building and dispatching vessels for us, and commenting
upon my having declined the services of the gentleman referred to,

you urge me to lose no opportunity of sending an efficient cruiser to

sea. You may rest assured that I shall not. The proposition of my
friend was to let him build, under cover of a previous and bona fide

contract with a foreign Government for a number of mail steamers,

one or more [of] which might "afterwards be delivered to us. The
vessels were to have been of iron purely as if for commercial pur-

poses, and they would therefore have been wholly unfitted for offen-

sive warfare. The experience gained by the cruise of the Georgia
was against the efficiency of such vessels. Their bottoms rapidly

foul and they are in many other respects unsuited for operations in

which they are likely to meet with resistance, and for cruisers which
will necessarily separate them from sources of supply. I had
learned too from all the officers commanding our ships afloat that

the United States flag had disappeared from the open sea, except

perhaps in the whaling ground in the far off North Pacific, and con-

cluded that as we had vessels under construction capable of acting

upon the enemy's coast, or upon the line of his water communica-
tions between the Gulf of Mexico and the eastern States, it was
better to keep our limited supply of money for the completion of this

latter class of ships than to run the risk of failing to pay for them
by expending money upon such as had already proved unserviceable.

I think when you are fully acquainted with the result of all such

undertakings and the utter unreliability of private offers of aid,

however well meant, you will approve the course I have heretofore

adopted. I have great hopes of getting our French corvettes to sea,

but it is necessary to bear in mind that in France one person rules

as well as reigns. Nothing is or can be concealed from him and we
are entirely dependent upon the policy he may adopt. Already,

while this high personage is doubting and hesitating, our operations

have been delayed. I can only assure you that watching the prog-

ress of events, and assisted by persons I feel confident are willing

to serve us, I shall take advantage of any favorable circumstance

which may occur. An arrangement is now in progress by which I

hope to save one of the French ironclads, and you shall be fully in-

formed of the result as soon as matters assume a definite shape. It

was absolutely necessary to authorize the builder to sell the iron-

clads, so that he might state the fact to the Minister of Foreign
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Affairs, and thus induce him to satisfy the clamors of Mr. Dayton,
but the builder always hoped that imder cover of such a transaction
he might arrange to redeliver one of them to us.

I have only a half hour left before the closing of the mail, and
unless my letter goes then, it will miss the mail for Bermuda. I will

therefore postpone a further reply to your two last dispatches until

the next opportunity of writing. General McRae has at last made
the necessary pecuniary arrangements, and I am to meet him in
Liverpool on the 16th instant, very soon after which I hope we shall

have a number of blockade runners in course of construction. I have
arranged all practical details.

Everything contained in your instructions shall have my earnest
attention, and you shall have information upon them all at the earli-

est possible moment. I can not imagine why you do not receive the
newspapers. Everything sent to the Navy Department is most care-

fully marked or the agents in Bermuda are notified of every article.

I am informed that papers are indiscriminately opened upon their
arrival in the Confederate States without reference to the address
upon the envelope.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Malloky,

Secretary of the Navy.

Clyde Bank Foundry,
Glasgow, May 19, 1864^

My Dear Sir : I have your note of the 12th. I don't exactly under-
stand what you mean by "statement of account charging each item
separately." However, in any case I think it would be well to wait
for a little till the ship is finished and the transaction with the Danish
Government duly implemented and completed; we can then square
off matters definitely, which at present are an uncertainty.

I expect that a short time now should finish her ; she would indeed
have been finished by this time, had not the work been stopped by
order of Government, and indeed the embargo is not off yet, although
we are proceeding nevertheless. In addition to the above we had the
unfortunate strike of the joiners (lasting 2 to B months) to delay the
work further. This strike, as well as several others threatened as
put in execution, were only terminated, we are sorry to say, by large
concessions on masters' parts, which most, under the circumstances,
could very ill afford. We were, perhaps, as unfortunately situated as
any. having a large amount of work to complete at old rates.

I am glad to learn that with exception of the ailment you mention,
you and family are well. I trust the present verv fine weather here
is a sample of what you are enjoying in Paris; it has been the finest
May weather in this quarter for many years back. I wish I had you
and Mrs. North enjoying the sea breezes with me at Innellan on the
Frith, where I am going end of this month. I trust to have the
pleasure of meeting you both by-and-bv. With kindest regards to
you both, in which Mrs. Thomson joins, as also to our friend Sinclair,

I am, my dear sir, yours, very truly,

George Thomson.
J. H. North, Esq.
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Paeis, ^lay 2Ji, 1S64.
Sib : You are hereby appointed senior officer of a board of naval

officers, for the examination of such midshipmen as may appear be-
fore you, to meet in this city on the 1st June
The instructions from the'Navy Department, list of midshipmen to

be examined, etc., together with the names of the officers ordered to
constitute the board, are herewith enclosed.

Respectfully, etc.,

S. Bakrox,
Flag-Ojficer.

Commander Jajies H. Xoeth, C. S. Xavy,
Grand Ilotel^ Paris.

fEnclosure]

Board appointed for the examination of midshipmen, to convene
on the 1st of June, 1864:
Commander J. H. North, senior member.
Commander G. T. Sinclair, C. S. Navy.
Commander J. N. Barney, C. S. Navy.
First Lieutenant H. B. Claiborne, C. S. Navy.
Second Lieutenant J. H. Ingraham, C. S. Navy.
Midshipmen to be examined : John T. Mason, O. A. Browne, E. J.

Moses, J. W. Pegram, J. M. Morgan, W. H. Sinclair, J. H. Hamilton.

COXFEDERATE StATES OF AMERICA, XaVT DePAKTMEXT,
Richmond, May 31, 18G4.

Sir: Your letter of the 14th ultimo has been received, and your
action in the case of Commander Hartstene is approved.

I am. I'espectfully, j^our obedient servant,

S. E. Mallort,
Secretary of the Xavy.

Flag-Officer Saml. Barron, C. S. Navj'.

Paris, France.

Glasgow, May 31, 186^.

Dear Captain North : I duly received j'our letters of the 21st and
26th, with regard to your request for statements of accounts. You
must really believe me that I can not at present furnish these. A
large portion of the extra work and alterations ordered is presently

l)eing proceeded with, and I can not possibly say till all is completed
what the cost of the same will be ; it will not take long now to com-
jjlete the vessel, and then I will be able to furnish you witli statement

required.

I have pleasure in handing enclosed queries and answers for officers

of the steam marine, and trust they will be found sufficient!}' explicit.

I shall be glad to be of any service in this way further that vou may
think necessary. I hope (Jeneral Lee will be able to keep Grant at

bay. and so give a finishing stroke to the war, which has got to be

now complete butchery.

lTt;429°—VOL 2—I'l 1—21 42
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I trust you are now recovered from your attack of cold, and with

kind regards to yourself, Mrs. North, Annie, and Captain Sinclair,

I am, yours, very truly,

George Thomson.

P, S.—Two of our blockade runners have left some time ago ;
they

appear to have given great satisfaction. The third is nearly ready,

and the fourth will follow in two months or so. Can you not [give]

me an order for some work of this description ?

G. T.

Confederate States of America,
Navy Department, Richmond, June 2, 1804.

General Order.

All warrant officers and all petty officers, seamen, ordinary seamen,

landsmen, boys, firemen, coal heavers, and employees of every de-

scription, and' all the vessels and material of every description belong-

ing to the Is avy shall be considered as transferred to the Provisional

Navy.
By order of the President

:

S. E. Mallort,
Secretary of the Navy.

C. S. Steamer Sampson,
Savannah River, June 3, 1864-

Sir : Your order of to-day directing me to proceed to the river at

the earliest, moment which the Sampson is ready for service has been

received, and I would respectfully state that my galley, which has

been condemned by Carpenter Baine as unfit for service and danger-

ous on board the vessel, is on shore for repairs. The molds for the

galley have been placed in the hands of the foundryman, who says

that at the high price of coal at this time he must have some incentive

for casting before he can undergo the expense. It may be a week or

perhaps longer before work will accumulate sufficiently to guarantee
him in starting his furnaces. In the meantime I am unable to move
from the wharf, as I have no means of cooking on board, and all my
cooking is now done on shore. I am satisfied that a gallej^ could
be purchased complete for a less price than the repairs on the galley
of this vessel will amount to. As soon as a galley can be placed on
board I am ready to take any position to which you may assign me.

I am, respectfully, your obendient servant,

Thos. B. Mills,
Lieutenant, Gommanding.

Flag-Officer W. "W. Hunter,
Comwanaing Naval Forces Afloat.

Liverpool, June 3, 186J,.

Sir : I have the honor to enclose herewith a duplicate of my letter
to you of May 13 and shall now reply in detail to your dispatches of
March 21 and 29. In the former of these dispatches was inclosed
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a letter from Mr. W. P. Hall to Colonel J. L. Orr, pointing out the
manner in which it might be possible for us to get possession of
" four large and powerful war steamers which the Spanish Govern-
ment was having built in France." I have already endeavored to get
information as to the locality of those vessels, and have sought to
discover with whom it might be possble for me to treat, but thus far
unsuccessfully. I am only certain that they are not in the building
yards of Bordeaux or Nantes. They may, however, be at Marseilles',
and a gentleman is now making general inquiries for me in that
quarter, and will doubtless discover them if they are there. It is

not unlikely that the Spanish agent referred to, charged with the
construction of the steamers, having sent his proposition directly to
the Confederate Government may now be purposely concealing his
desire to sell from the persons who are making inquiries for me,
awaiting meanwhile an answer from the Confederate States. If such
is tlie case I may fail to discover the vessels, as it is very unusual for
builders to tell for whom they are building unless by consent of the
interested parties. I assure you, sir, that I would not willingly per-
mit any chance of purchasing a serviceable ship to escape me. If
it had been possible to indulge the inclination, you should and would
have had a powerful fleet at sea by this time ; but in this connection
I beg leave to call your attention to the fact that until very lately I

have been greatly cramped for want of money. Although you have
made me large remittances in Treasury warrants and cotton certifi-

cates, and were of course justified in the belief that I was well sup-
plied, you are noAV aware from my late reports, that the financial

agent of the Treasury Department in Europe has never cashed the
warrants in full, and has not been able to furnish me any money
from the proceeds of cotton certificates. At no time since the com-
pletion of the Alabama has there been anything like money enough
in hand, or within my control to pay for the ships actually under
construction by contract, and if no political complications had arisen

to delay the completion of those ships, and they had been ready for

delivery at the dates specified in the contracts, I should not have
been able to pay for them. Doubtless in such a case General McEae
would have sold cotton certificates or bonds at any sacrifice to save

our ships and the credit of the Government, but nevertheless you will

perceive that I have not heretofore had the means of going into

general operations. The sales of some of the ships which have been

lately effected and the steady arrival of cotton, have now greatly re-

lieved the financial pressure ; and as soon as a sufficient sum has been

realized to place the completion of the four corvettes and the iron-

clad beyond a doubt, I will be prepared to buy such ships as you may
deem fit and proper for the service. During the past three years

many propositions of the kind mentioned in Mr. Hall's letter to

Colonel Orr have been made to me, and I have received numerous
proposals for the construction of ships upon any conceivable plan,

and their delivery at sea. Wherever the proposed transaction has

appeared practicable, or the character of the person suggesting it

has been such as to afford a reasonable hope of his being able to

carry it out, I have followed the affair to an issue, and have invari-

ably found that when it was reduced to a plain business shape, so

as to divide the pecuniary risk between the party making the propo-
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sitioii and myself, that party Avould retire. If these were ordinary
times and tlie agent of your dejjartment could treat openly and in

])erson with the European Governments, Ave could doubtless obtain
very good ships from several of the Continental navies, but acting

through intermediaries T\-ho care for nothing bej'ond their commis-
sions, we can not get anything but the cast-off vessels of other services,

which either possess some radical defect of design rendering them
unfit for cruisers, or are so dilapidated as to be vrorthless. Only a
few weeks since I received an offer of several gunboats directly from
one of her Britannic Majesty's yards. The broker who made the
offer professed to be able to buy the vessels and deliver them at sea.

I asked for such specifications as would enable me to form some idea

of the condition and qualities of the vessels, and also to be told the
price of each. Particulars were given me Avhich must have been
obtained from the records of the admiralty as they were complete
in reference to size, rig, general construction, and appearance (noth-
ing, however, being said about condition) and the price of each class

was also given. One of them happened to be almost identical in size

with the Florida and the price quoted for delivery to me was £8,000.

Xow, sir, I am satisfied that the Florida was built as cheaply as any
wooden ship of her class could be constructed in England, because I
made the contract for her at a favorable time, and the builders being
desirous of securing the eclat of building the first Confederate ship
of war bid low

;
yet her contract price to be paid in five cash install-

ments, was about £35,000. I simply called the attention of the person
bringing me the offer to this discrepancy in price and asked if the ves-
sel he proposed to sell me could be worth anything as a man-of-war,
and whether the British Government would sell a gunboat fit for any
service for so low a sum as £8,000, Avhen Chile and other small States
were and had been for some time seeking to purchase ships of that
class specially. Here the negotiation ended. Some of the proposi-
tions have however been more important and from better sources, but
the end has been the same. In the early part of February last I re-
ceived a letter from Mr. O'SuUivan, whom you may remember as
United States minister to Portugal during the administration of
President Buchanan, telling me that a wealthy banker of Copen-
hagen held such relations with a minister of State in S^veden and
with a prominent shipbuilder there, that he could undertake to de-
liA'er to me at sea one or more ironclads constructed upon any design
I chose to specify. Mr. O'SuUivan is a gentleman of mark. I found
him in intimate relations with Mr. Slidell and he is now an exile from
the United States because of his sympathy with our cause, and be-
sides all this, his letter was a sensible business document worthy of
consideration. I met him therefore by appointment Avithout delay
iind learned from him that the banker was confident that ironclads
could be built and dispatched from Sweden without suspicion, and
that if I would simply furnish the necessary specifications he would
have one or more built and delivered to me at sea, proAdded neither
myself nor any other Confederate officer would go to Sweden and
thus attract suspicion. I told Mr. O'SuUivan that if the banker was
so sure of success he would only be running a fair commercial risk
by building tlie vessels on speculation, and that I would agree to give
him an advance of 25 per cent upon the cash value of two moderate
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sized rams, including the builder's profit, payment to be made upon
delivery at sea, but the whole purchase money to be deposited as
security to him, with any banker acceptable to us both. Thus he
would be getting 25 per cent for the use of a certain sum for only
eight or nme months, the time in which it was thought the vessels

might be built. Mr. O'SuUivan wrote a letter proposing those terms
to the banker, and was confident that he would accept them, but I

have never heard from him on the subject since. The same banker
has, however, through other agents, made two more propositions, one
to deliver a two-turreted ram building in England for the Italian
Government, and the other to deliver the large ironclad frigate on
the Clyde lately purchased by Denmark to us, this latter transfer to
be effected through the medium of Eussia. These offers I am of
course anxious to entertain and accept. I have notified the London
agent of the banker that I would deposit the money as soon as he
presented a feasible plan for the delivery of the ships, and have re-

peatedly asked for a definite proposal, but still the matter remains
in doubt. I think it justly due to Mr. Prioleau, of the firm of Fraser,
Trenholm & Co., to inform you that when the last proposition was
made, he voluntarily told me that if I thought the attempt likely to

succeed he would give the guarantee for the payment of the money
whether I had it or not, and this is not the only occasion upon which
he has generously offered to advance me large sums of money under
certain contingencies which might have demanded extraordinary ex-

]Denditure. The simple facts are, sir, that the men who make such
jiroposals as the above, are doubtless willing to do what they profess,

but their main object is to gain a commission without the slightest

risk, and they expect to receive a large sum of money in advance, not

only without any security for its return in ca.se of failure, but with-

out any other guarantee of success than their own self assurance. If

I were to pay out £60,000 or £70,000 upon an anticipated adventure,

with no other security than the mere promise of an irresponsible

person to perform an equivalent service, without exacting any for-

feiture or examining and forming some judgment upon his proposed
plans of procedure, and the operation should fail, you would justly

consider me unfit for the position you have done me the honor to

])lace me in. I have thought it proper to make the foregoing state-

ments because you should be accurately informed of everything bear-

ing upon the affairs of your department in Europe. I do not present

them in defence of my own conduct because although you have not

in every instance confirmed my expressed opinions yet in the main
you have approved of my general management of the affairs intrusted

ito me, and haA^e invariably expressed a confidence in my judgment
and zeal, which has not only been extremely gratifying, but which
renders any apologies for presumed delinquencies unnecessary.

I note your remarks upon the shipment of cotton for the use of

your department and its several bureaus, and have read the regula-

tions established by the President enclosed in your disi^atch of the

21st of March. Owing, I suppose, to the difficulty of making out the

marks, or because of inaccurate invoices, it seems impossible for

Messrs. Fraser, Trenholm & Co. to apportion the cotton accurately to

the different bureaus. You have informed me in a previous dispatch

that 10,000 bales of cotton would be sent to Messrs. Fraser, Trenholm
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& Co., the proceeds of which were to be placed to my credit, and you
have instructed me to keep the proceeds of 4,000 bales subject to the

order of the Bureau of Ordnance and the balance for the general uses

of the Navy Department. I have several times applied to the cashier

of Messrs. Fraser, Trenholm & Co. as to the state of the cotton ac-

count. He has always been able to give me the gross amount to the

credit of the Navy Department, but says it is impossible to furnish

separate accounts for the different bureaus, as the invoices do not par-

ticularize. Thus, I can only endeavor, so far as possible, to preserve

a due proportion in the expenditures for the department proper and
the Ordnance Bureau : but as drafts must be paid on presentation or

protested, one branch of the service will frequently be in debt to the

other. The orders of the Bureau of Ordnance already sent to this

country for execution exceed the proportion of the present receipts

of cotton due to that bureau, and Mr. Heyliger has sent Messrs.
Fraser, Trenholm & Co. notice that he is ordered to buy supplies for

the Ordnance Bureau in Nassau and is empowered to draw against

the cotton shipped for that bureau to pay for them. The articles

Mr. Heyliger was desired to purchase, it ajipears, could not be found
in Nassau, for he has sent the list to a mercantile firm here, and I
have been applied to for advice as to the proper quality of articles,

etc. If agents at the islands are authorized to draw against shipments
of cotton, without reference to the expenditures here, something more
serious than confusion will soon occur, for when the money is entirely
exhausted the bills must of necessity go to protest. You may rely

upon it, sir, that every article bought by the Government at Bermuda
or Nassau costs from 30 to 50 per cent more than its value, and that
this excess of cost can be saved by purchasing only in Europe and
through the actual agents of the Government, who have no profits
nor commissions to make and whose personal and professional pride
would ensure faithful and judicious expenditures. For reasons here-
tofore explained I ha^'e not been able to begin any blockade runners
especia% for the Navy Department. General McKae has, however,
completed his arrangements with certain parties for the necessary
funds to set afloat steamers for the general service of the Government,
and he has turned over to me the practical details of making the con-
tracts, etc. This is not so good an arrangement as could be made if
we had the necessary amount to be disposed of actually at our own
disposal, and I can not, therefore, carry out precisely my own indi-
vidual ideas in reference to the best class of vessels." Ufowever, the
merchants who furnish the money are generously disposed, and such
progress has been made that six steamers mav be considered in actual
progress of construction, although all of them are not in a visible
state in any yard. The times of completion of these steamers, except
for the two first required, was necessarily determined by the willing-
ness of the parties advancing the money to supply it, but 1 could find
no builder who would guarantee delivery of a vesselof the smallest
size desired in a shorter time than the first of these are to be com-
pJeted in. Two of them are especially designed for the Florida ports,
and I have endeavored to keep them within the limits specified in your
dispatch of March 29, and for the especial purpose mentioned in the
letter of the Hon. C. G. Memminger to yourself, dated March 29,
1864, a copy of which you have sent me. It appears that the honor-
able Secretary of the Treasury designed to direct Messrs. Fraser,
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Trenholm & Co. to furnish me the money necessary to build these two
ships, but that firm has never received an order to that effect, and
therefore, with the consent of General McEae, I have included them
in the lot he has requested me to contract for under the general ar-
rangement he has made. I will report more fully upon this subject
by the Bermuda mail which will leave Liverpool on the 11th instant.
You will learn before this reaches you that the English rams have
been sold. The claimants expressly stated in their letter confirming
their sale to the Government that they had committed no fault, and
were willing to accept its proposal to settle the matter by sale, simply
because they could not contend with the Government in expensive
litigation. So far as Ave are concerned this step was absolutely neces-
sary. By the Bermuda mail I will send you copies of the various
letters which have been exchanged and will report upon the Georgia
and our French operations. I will now merely say that the day before
yesterday I sold the Georgia for £15,000, and that affairs in France
are all dependent upon the action of the Imperial Government.

I am. respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Mallort,

Secretary of the Navy.

Liverpool, June 4, 1864.

Sir: As a supplement to my letter of yesterday, I have now the
honor to acknowledge the receipt of your dispatches of April 7 and
11, 1864, handed me by Lieutenant Fry, C. S. Navy, who, I regret to
say, is quite ill with a return of ague and fever. He is, however, in

no sort of danger and expects to be quite well in a few days.

Your dispatches have my strict attention and will be answered
either by Lieutenant Fry or Mr. Hanckel, of South Carolina, who
leaves for the Confederacy in a few days,

I am, respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Mallort,

Secretary of the Navy.

Paris, June 6, 1864.

Dear Sir : I am directed by Mr. Mallory to send home my guns, or
rather the rifled portion of them. Will you, as the agent for the Navy
Department, take charge of them and forward them to the Con-
federacy by the first opportunity? He also wishes sent with the guns
their equipments and ammunition. My only regret is that these guns
could not have been sent when I spoke of it or requested in January.
They would now have been invaluable to have armed the gunboats
with. If we can only send them off shortly, it will be better late than
never.

Let me hear from you as soon as you can.

Yours, very truly,

James H. North.
Commander J. D. Bulloch.
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Confederate States or America,
Navy Department, Bichmond, June 7, IS64.

Sir: The deijartment is in want of some insulated wire for sub-

marine-battery purposes, and you will please procure at once and ship

to Nassau to L. Heyliger 10 miles of the following character: One-
sixteenth inch copper wire covered with a double thickness of gutta

percha, making the cable about three-sixteenths of an inch in di-

ameter. Have it packed in parcels of 1 mile each, so that it can be
shipped from Nassau in separate lots and thus ensure the reception

of some of it. Charge it to the appropriation for ordnance.
I am, respectfully, your obedient servant,

S. R. Malloey,
Secreta,ry of the Navy.

Commander James D. Bulloch, C. S. Navy^
Liverpool, England.

Li\'ERPooL, June 8, 1864-

Dear Sir : I am this morning in receipt of your letter of the 6th in-

stant, asking me if I Avill take charge of and forward to the Con-
federate States your guns, etc. I will do so with pleasure. Please

send me an invoice of all the guns to be sent, together with their equip-
ments and everything that is to accompany them, and also an order
upon the persons in whose possession they are for the delivery of them
to me.

I join you in the regret that they were not sent some time ago.
Yours, truly,

James D. Bulloch.
Commander James H. North.

Grand Hotel, Pa?^, June 10, I864.

Dear Sir: Please deliver to Mr. James D. Bulloch or his order
the following articles, viz

:

2 muzzle-loading guns, 150-pounders.
2 naval carriages, viz, 2 upper carriages with external and in-

ternal compressors.

2 slide frames with double-hinged pivots, pivot bars, etc.
100 steel shells.

r-
,

1 ,

200 cast-iron segment shells.

200 brass screw plugs.
50 steel shot.

50 common shells.

50 brass plugs.
20(.) Pillar fuses.

30 concussion fuses, N. S.
155 gray cartridge bags for 30-pound charge.
120 red cartridge bags for 25-pound charge.
195 white cartridge bags for 20-pound charge.
2 cartridge formers.
3 rammers.
3 sponges with covers.
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3 spare sponge covers.

1 extra sponge, unfitted.

1 copper ladle.

3 copper measures for 20, 2'>, and 30 jwunds each.
1 copper funnel.

1 copper measure for filling shells. '2i pounds.
4 priming wires, 2 short, 2 long.

4 vent punches.
2 tompions with Avads and lanyards.
4 leather passing boxes to hold "30-pound charge each.
2 leather tube boxes.
1 pair steel gauges for shot.

1 pair steel gauges for .shell.

1.000 friction tubes.

6 lanyards with hooks for friction tubes.

2 double-handled shot bearers.

6 roller or stop handspikes, metal wheels, etc.

1 drill bow, 6 reels, and drills Avith extra catgut strings.

In attending to the above, you will oblige.

Yours, very truly,

Jajiks H. North,
(t. W. Kexdel, Esq.

P. S.—Packages, packing boxes, etc.

Liverpool, Ju/ie JO, 186Jf.

Sir : It is now my painful duty to report upon the most remarkable
and astounding circumstance that has yet occurred in reference to
uwv ojierations in Europe. Previous dispatches have informed you
under what influences, impressions, and expectations I undertook
the construction of ships of war in the building yards of France, and
liow smoothly and satisfactorilj^ the work progressed for several

months after it was begun. I reported to you when it became evident
that the Government was interfering and checking the progress of
tlxe work, and finally informed you when it peremptorily forbid the
coinplction of the rams and directed the builders of the corvettes to

make a sale of them. When the consultation between the Hon.
^Messrs. Mason & Slidell, Commodore Barron, and my self was held

in Paris, the result of which has already been reported to you, it was
unanimously conceded that the ironclads must of necessity be sold,

hut it was thought that the corvettes should be completed, as the
builders were confident that the Government would not interfere with
tlieir departui'e. if dispatched as commercial vessels and imder the

assumed ownership of private individuals. Fortified by the advice

and opinions of my natural advisers, I gave M. Annan, the principal

l)nilder, written instructions to sell the ships, upon his rej^resentation

that such a course was necessary in order that he might be able to

convince the mini-ster of marine that his business connection with me
liad entirely ceased. There was at the same time an express under-

standing between M. Arman and myself that the sale of the corvettes

should be purely fictitious, and that of the rams should be kept in

such a state tliat we might get possession of them again if there
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should be any chancre in the policy of the Emperor's Government
before their completion. Scarcely a month since I had a long consul-

tation with M. Arman regarding all these matters, Mr. Eustis being

present. M. Arman showed me a contract of sale of one of the iron-

clads to the Danish Government, and told me he was then negotiating

for the sale of the other to the same Government. As Denmark was
then at war it had been arranged that the nominal ownership of the

rams should vest in Sweden, that Government, I was informed, hav-
ing consented to do this piece of good service for Denmark, and M.
Arman said that a Swedish naval officer was then at Bordeaux super-

intending the completion of the rams as if for his own Government.
In the contract of sale M. Arman had agreed to deliver the ships at

(Tottenburg, in Sweden, and he told me that he had made this

unusual stipulation in order that he might be able to send the ships to

sea under the French flag and in charge of men of his own choice.

"Now, sir," said he, " if you are willing to sacrifice one of the rams,
and will consent to the bona fide delivery of the first one, I am sure
that the second can be saved to you. When the first ram is ready to

sail," continued Mr. Arman, " the American minister will no doubt
ask the Swedish minister if the vessel belongs to his Government ; the
reply will be 'yes' ; she will sail unmolested and will arrive at her
destination according to contract. This will distract all suspicion
from the second ram, and when she sails under like circumstances
with the first, my people having a previous understanding with you,
will take her to an}^ rendezvous that majr have been agreed upon, or
will deliver her to you or your agent at sea." The above is almost a
verbatim report of the proposition made by M. Arman, which after
some discussion upon matters of detail was accepted, and I have since
felt a reasonable and justifiable assurance of seeing one of our rams
at work upon the enemy. A day or two after the foregoing consulta-
tion I called on M. Arman again, taking with me Captain Tessier,
my agent in France, a man of intelligence, a capital seaman, and. of
course, master of the French language. The object of the visit was to
discuss the arrangements necessary to get the corvettes to sea and to
send to them their armaments and crews. I told M. Arman that it
would not take a long time to set everything afloat when the proper
moment arrived, but that the undertaking was one which not only
involved a large expenditure of money but which required to be
managed with great caution and secrecy. When the expedition was
ready, I said, it would be absolutely necessary for it to sail promptly,
because delay would create exposure, and certain interrujjtion arid
failure would follow ; and having due regard to such a contingency,
It was very important and indeed essential that I should, if possible,
get some assurance that when we were all readv to move the Govern-
ment would permit the vessels to leave Bordeaux. Mr. Arman
replied that he thought there was no doubt of the corvettes being
allowed to sail unarmed, but he was to have a personal interview
with the Emperor in ten days or a fortnight, and would then bring
the matter to a close by direct appeal to his Imperial Majesty. Many
details relating to the best mode of shipping the guns, the engage-
ment of reliable captains, and the possibilitv of getting seamen from
the ports of Brittany were discussed, all m the most satisfactory
manner. Before leaving, M. Arman expressed great regret at tlie
delay and interference we had met with, and said that as he had made
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the contracts for building all the ships in perfect good faith and with
the assurance that his Government understood the whole transaction
and would permit him to carry it out, he felt doubly bound to assist
me in every possible way and to assume any possible responsibility
that might be necessary.
In the face of the above statements you will readily imagine my

astonishment when Captain Tessier arrived here yesterday after-
noon bringing mc a letter from Mr. Arman, informing me that he
had sold both the rams and both the corvettes to " Governments of
the north of Europe," in obedience to the imperative orders of his
(xovernment. He (M. Arman) could not write particulars, but had
taken care of my pecuniary interests and hoped when the money
was all paid there would be a surplus to refund me. Captain Tessier
Avas charged to deliver further verbal explanations, as follows:
Mr. Arman obtained his promised or anticipated interview with
the Emperor, who rated him severely, threatened imprisonment,
ordered him to sell the ships at once, "bona fide," and said if this
was not done he would have them seized and carried to Eochefort.
Cfiptuin Tessier also brought me word that the two corvettes at
Xantes were also ordered to be sold, and the builders of those ships,
or rather one of them, sent me by him a copy of the letter of the
minister of marine conveying the order to them. The order is of
the most peremptory kind, not only directing the sale but requiring
the builders to furnish proof to the minister of foreign affairs that
the sale is a real one. The minister of marine writes the order in a
style of virtuous indignation ; specifies the large scantling, the power
of the engines, the space allotted to fuel, and the general arrange-
ments of the ships, as proving their war-like character, and dog-
matically pronounces the one to which he especially refers " une
veritable corvette de guerre." "VVTien you call to mind the fact that
this same minister of marine on the 6th day of June, 1863, wrote over
his own official signature a formal authorization to arm those verj'

ships with 14 heavy guns each ("canons raye de trentes ") , the af-

fectation of having just discovered them to be suitable for purposes
of war is really astonishing. I certainly thought that this kind of
crooked diplomacy had died out since the last century and would
not be ventured upon in these common-sense days. Fortunately, I

have a certified copy of the permit to arm the ships and will get the

copy of the indignant order to sell them certified also. Captain Tes-
sier saw Mr. Slidell in Paris, who told him he had been informed
of the sale and was both astonished and indignant. Having no
confidence in the integrity of the French mails when the Govern-
ment wishes to discover or examine the nature of any correspondence
I would not write, but have sent Captain Tessier back to Bordeaux
and Nantes to communicate with the builders, to express my astonish-

ment, and to note my protest against the whole proceedings. I have
no reason whatever to doubt the loyalty and good intentions of the
builders, but as their contracts were made with me as a private in-

dividual and not as the agent of a government, and as the failure

to accomplish our purpose has arisen from no fault or negligence on
my part, I shall, of course, assert all the rights I may possess under
French law. I have an appointment for Tuesday the l^th instant

with the manager of the Cyclops Steel & Iron Works in reference

to sending out skilled mechanics and especially a man capable of
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manufacturing Bessemei- steel. This appointment can not be post-

poned Tvithout creating trouble and delay, but immediately after I

have seen Mr. AVilson, the manager referred to, and have made some
arrangement, I shall proceed to Paris and will report to you further

on the subject of our affairs.

I am. respectfully, your obedient servant,

James D. Bulloch.
Hon S. E. Malloey,

Secretary of the Xaiu/.

Grand Hotel, Paris, June 10, 186])..

Dear Sir: Please deliver to the order of Mr. James D. Bulloch

the following articles, viz: Four mahogany pivot sliding carriages

with sabicu blocks, constructed to elevate M'ith stool, bed, and quoin,

as well as screw, with two roller handspikes to each gun, metal run-

ning up rollers, etc. The above carriages were for the Whitworth
70 pounders.

In attending to the above you will oblige.

Yours, very truly,

James H. North.
Mr. C. C. Williams.

Grand Hotel, Paris, June 11, I864..

Dear Sir: Enclosed are the letters for Sir Wm. Armstrong,
JMessrs. Joseph Whitworth & Co., and Mr. C. C. Williams. These
will give you everything that I ordered for the rifle guns.

I have ten 68-pounder smooth-bore guns of 95 hundredweight
each, made at the Lowmore AVorks, which if you can send to the
Confederacy, with everything belonging to them, will give me great
pleasure. I will also send home, if convenient, the blankets, cloth,
etc., that I ordered.

If you will let me know if you can send them I will have them
attended to at once.

Yours, vei'y truly.

James H. North.
Commander J. D. Bitlloch.

[Enclosure]

Grand Hotel, Room 431,
Paris, June 11, 1861^.

Gentlemen : Please deliver to the order of Mr. James D. Bulloch
the following articles, viz:

Four 70-pounder Whitworth guns, M. L.
350 flat-fronted steel shells.

110 shrapnel shells, fitted Mdth fuses.
320 cast-iron round-nose shells, fitted with fuses.
770 lubricating wads.

1.020 friction tubes.

800 flannel cartridge bags, viz : 360 gray, 200 red, and 200
white.
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130 wood sabots.

1 shot extractor.

1 Trorm or Avad hook.
5 leather cartridge boxes.
4 tube boxes.

1 cartridge former.
.1 key for removing fuses or plugs.
8 vent drifts (four sets).

1 Tvad cutter.

3 rammers (with two extra rammers).
2 bristle sponges (with two extra).
4 tompions with lanyards.
2 elevating screws (extra), 4 C. powder measures, packing

cases.

By attending to the above you will oblige,

Yours, truty,

James H. Nokth.
Messrs. Joseph Whitwobth & Co.,

Manchester.

CoNrEDEEATE StATES OF AMERICA,
Navy Department, Richmond, June 11, 186'4.

Sir : Your letter of the 5th ultimo informing me of certain pay-
ments being ready to be made on account of your ship has been re-

ceived.

Upon the reception of the funds referred to, you will turn them
over to Commander Bulloch, taking his receipt therefor, or deposit

them with Messrs Fraser, Trenholm & Co., Lfiverpool, to his credit.

You will, of course, make reservation of the amount necessary to

complete the payments still to be made by you, as mentioned in your
letter.

Commander Bulloch will be advised of the disposition to be made
of these funds.
In my. letter of the 18th of April you were instructed as to the

disposition to be made of the guns. The Whitworth and Armstrong
puns are much wanted, and you will please have them shipped to

Nassau or Bermuda, to be reshipped to us.

I am, respectfully, j'our obedient servant,

S. E. Mali.oet,
tiecretary of the Navy.

Commander Jajies H. North, C. S. Navy,
Paris, France

.

Confederate States of America,
Navy Department, Richmond, June 11, 1864.

Sir: Commander North has informed me, under date of the 5th
ultimo, that certain jJJiyments were about to be made to him on
account of his vessel, and requested to know what disposition was to

be made of them.
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He has been instructed to turn the funds over to you or to deposit

them to your credit with Messrs. Fraser, Trenholm & Co., reserving,

however, as the payments are made, sufficient to make the two last

payments under his af^reement upon the vessel.

You will please receipt to him for the funds as the payments
are made and charge them to the appropriations out of which they

were paid by you, and use them in your operations under previous

orders, as your judgment may dictate.

I am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

10 EuMFOED Place,
Liverpool, June 13, 186^.

Dear Sir: Yours of the 11th with enclosures came to hand this

morning just as Captain Bulloch was about to leave for a two days'

absence.

He requests me to ask if the four 70-pounder "Whitworth guns are

distinct from those ordered for the Rappahannock.
He also requests me to say that, as the clothing is too small a quan-

tity to be of use in the Confederacy, and may be required for other
purposes here, he scarcely thinks it advisable to send it, but will do
so if you think best. It will afford him pleasure to ship at any time
whatever you may have to go forward, and if you will arrange for
the ten 68 smooth bore will attend to them.

I am yours, very truly,

M. P. Robertson.

I address this "Mr. North" as a matter of precaution.
M. P. R.

Commander James H. North,
Paris.

Paris, June IS, 1861^.

Sir : Under a contract made by the Confederate States Navy De-
partment with Messrs. C. Girard & Co., for 2,000 grape-shot revolvers,
with 10 rounds of ammunition for each, to be delivered in England
for use of Confederate States Navy, you are hereby appointed the
officer to attend to the inspection and reception of the pistols. You
will certify bills for all that may pass a satisfactory inspection, and
forward them to Commander J. D. Bulloch, who is authorized to
direct the payment according to the terms of tlie contract.

Respectfully, etc.,

S. Barron,

T- ^ . -ITT -TT ,^ Flaq-Oficer.
Lieutenant \^ . H. Muedaugh, C. S. Navy,

Paris.
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Steamer Hawk,
Victoria Docks, iiear London, June 13, I86J1..

Sirs : According to the leave of absence granted me (for the pur-
pose of purchasing vessels for the Virginia volunteer navy) I have
secured one of the finest steamers of her class to be found in Eng-
land, perfectly strengthened and thoroughly fitted in every respect,
for immediate advance against the enemy, so soon as you may bo
pleased to accept her and grant the necessary commissions to officers.

As a naval officer I give it as my opinion that she is competent in
every respect for the service, and now give, as I trust, sufficient

pai-ticulars

:

' Name, Ilmvh; rig, bark; tons, old measure, 900 to 1,000; length,
254 feet ; beam, 28 feet ; draft, 12^ feet, loaded ; diameter of cylinders,
48 inches ; material, iron ; when built, December, 1863 ; horse iDower,
nominal, 150 ; horse power, effective, 800.

[Edward C. Stiles, C. S. N.l
J. M. M.

John Slidell.

Hon. S. R. Malloey,
Secretary C. S. Navy, Richirwnd, Va.

Paris, June 16, I864.

Gentlemen : The following articles you will please have in readi-

ness, subject to the orders of Mr. James D. Bulloch, viz

:

10 68-pounder guns, 95 hundredweight.
10 percussion hammers, fitted.

10 sets of fore and hind sights.

10 sets of gun metal covers for sights.

10 sets of gun metal aprons. Guns to be painted, sights fitted

complete.
2 spare percussion hammers.
1,680 8-inch naval shells, fitted with fuse and socket.

400 separate shell boxes.

5 sets gunners tools for sliells.

50 spare fuses (boxers) loaded.

18 rammers and staffs, 12J feet long.

14 patent sponges and staffs, 12-J feet long.

4 extra sponge heads.

7 best steel gun scrapers and staffs, 12^ feet long.

5 copper ladles and staffs.

20 priming wires and handles, 10 inches long.

8 priming wires and handles, 11^- inches long.

16 tompions and wads.

8 vent punches, 11 inches long.

28 leather i?assing boxes to hold 16 pounds cartridges.

3 copper measures, ^, -^, ^ pound.
2 copper funnels for powder measures.

3 copper powder shovels.

2 copper powder measures for shells, 2^-pound.

2 copper funnels for shells.

1 pair steel shot gauges.
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20 gunners belts and copper tube boxes.

12 gunners shoulder belts and haversacks.

3,000 friction tubes.

3,000 percussion tubes.

30 hooks and lanyards for friction tubes.

200 junk wads.
2,500 double grommets.
14 double-handled shot bearers.

30 ships' hatchets with hammer heads.

10 drill bores, with 3 dozen best drills.

10 extra sets of catgut strings.

25 handspikes, 5 feet, shod with brass.

4 extra roller handspikes.

24 gunners thumbstalls.

1 Avad mould.
84 rounds 8-inch grape shot, packed in 42 boxes.

84 shrapnel shells, 8-inch, fitted with wood bottoms, etc. (com-

plete), except powder in separate boxes.

1 set of tools for shrapnel.

16 extra fuses loaded.

10 rear chock sliding carriages for 68-pounders. Packing

cases, etc.

No. 1, case for friction and percussion tubes. No. 2, case for wood
fuses. 3 a 7, four cases lead bullets. 8 a 24, seventeen cases metal

fuses. No. 25, one case sundries. No. 26, sundries. No. 27, gun

fittings. 28, cask tompions, etc. 29 a 37, nine casks wads and grom-

mets. 38 a 43, six cases for shell fittings.

In attending to the above, you will oblige,

Yours, truly,
James H. North.

Messrs. T, & C. Hood.

Navy Department, Confederate States,
Richmond, Va., June W.^ 1864.

Sir: Your dispatches of the 14th of April and the 4th and 13th

of May have been received.

Commanders North and Sinclair are directed to report to you.

Upon their doing so, you will determine whether the public inter-

ests require their continuance abroad, and you will give them orders

accordingly. This course is deemed best in view of the business

in their hands, which may or may not require their presence and
in relation to which they will fully advise you.

All funds accruing to the department from sales of vessels or
otherwise are to be paid to Fraser, Trenholm & Co., to the credit

of Commander Bplioch, who is the financial agent of the depart-
ment.
The views expressed in your last cited dispatch relative to the

Alabama and officers are concurred in. Care must be observed be-

fore any repairs are entered upon to secure the right of leaving
port, in view of the extraordinary and vexatious course adopted
toward the Rappahamiock. All room for this misunderstanding
in this respect should be avoided, and care should be taken to guard
against any delay whatever in effecting repairs and getting to sea.
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We are much in need of officers here, and I deem it proper to re-
quest you to confer with Mr. Slidell and Commander Bulloch as to
the probable demand for officers abroad, and to order such as are not
required to report here. Your action in Commander Hartstene's case
is approved.

I am surprised at the expression of your opinion that a battery for
a certain vessel can not be purchased in England, because her laws
permit the exportation of guns and ordnance stores daily, and no
system of espionage, it would seem, could prevent their shijsment for
one port and their being landed at another, or placed at another on
Iward the ship awaiting them. Could they not be shipped for any
port in the Ignited States, in the Mediterranean, China, Brazil, or
Austria, and carried to a given rendezvous? They will involve the
charter of a steamer, or other vessel, and be thereby expensive ; but
such expense is not to be compared for a moment with the risks of
her attempting, unarmed, to reach the Confederacy, watched as
she is.

I must suppose that views so obvious have been fully considered
by you ; but still I deem it proper to say that, without knowing the
reasons of the opinion you give against the chances of getting a bat-
tery, the means here suggested seem practicable.

I have received the report of the examination of the midshipman
on board the Florida, and you are requested to forward the report of
the examination of those now in Europe which was directed some
time since.

Very respectfully, your obedient servant,

S. E. Malloet,
Secretary of the Navy.

Flag-Officer Sam'l Barron, C. S. Navy,
Paris, France.

Navy Department, Confederate States, June 20, 1864..

Sir: Your dispatches of the 14th of April and 13th of May have
been received.

From the exposition of your course with reference to certain ships,

!is stated in the first pages of the last dispatch, I can not see that

you could have adopted a wiser or better line of conduct. The
whole affair was one of extreme delicacy and required for its guid-

ance rare prudence and ability. We are informed that your two
ships are sold to the Belgian Government, but of this we have no
official confirmation.
The next subject, in order, of your last dispatch, is relative to the

proposition of your friend to aid in getting a cruiser afloat, and I

advert to this only to invite your attention to a single point. You
saj' '' the vessels were to have been of iron purely, as if for com-
mercial purposes and would therefore have been wholly unfitted for

offensive warfare." T think there will be but little difference in our
views when properly understood as to the inferiority of iron vessels

as usually constructed, for offensive war; and I concur in all you
say of the Georgia. But could not a couple of vessels be built in the

style of the Alabama for mercantile purposes, with a hoisting screw,

176420°—\0L 2—PT 1—21 43
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and sent to sea on a lawful voyage, with cargo and without outfits

or finger posts to indicate her ultimate character?
Could they not be built by an Austrian, Sardinian, or Italian

merchant or mercantile house ostensibly for the opium or other
trade? If they could, the objection to their becoming speedily foul

might be obviated by sheathing them with oak or teak pai>ering
heavily, and covering with copper or white metal. The inferiority

of the iron hull in general strength and its liability to fatal injury
from shot would still remain as great obstacles; but these we might
encounter. These vicM'S, I doubt not, have all been entertained by
you. The expression of your hope of saving one of your Con-
tinental ironclads is very gratifying .

I observe that you advert to the vast decrease of the foreign com-
merce of the United States under their own flag, as if this circum-
stance might modify our desire to place cruisers afloat. I may not
correctly understand your views upon this point, and therefore deem
it proper to say that I am extremely anxious to have at least six

self-sustaining cruisers afloat. With a small fleet of Alahmnas we
could practice such ocean light infantry tactics as would inflict upon
the enetay's ports as well as conmaerce great injury. Alternately
concentrating for attack and separating for defense, the entire Navy
of the United States would be unable to prevent us from raising the

blockade of some of our ports, sinking their shells of bloekaders,
and of successfully attacking certain seaports. It is needless to say
that, with these views, I will greet with great pleasure your success

in placing cruisers afloat. The coastwise commerce and fisheries of
the enemy are an inviting prize.

However well informed a few of the leaders of the French Gov-
ernment may be as to the light in which the people of the United
States regard the establishment of a monarchy in Mexico under an
Austrian prince, it is quite certain that the French people are very
ignorant upon the subject. They are soon to learn that whatever
doubts New England may entertain of the divinity of Christ or the
immortality of the soul or of their own truth and power, she has
no hesitation about the Monroe doctrine, and that no man or party
can reach power in the United States whose platform does not main-
tain this as a fundamental truth.

What the Emperor's course toward our interest may be when he
shall discover the universal and determined hostility of the Govern-
ment and people of the United States to his whole Mexican policy, I
will not venture to surmise, but that this hostility will be soon "un-
mistakably manifested to France I have not a doubt.

Should Mexico need a navy, and she will of course, she would turn
most naturally to France for ships. An opportunity may thus be
presented to us, and the subject is presented for consideration.
We require as soon as we can get it the 25 miles of insulated wire

and 1,000 pounds of guncotton, ordered in mv letter of the 11th of
April. Commander Maury having sent us Professor Wheatstone's
battery, which proves very useful, I have requested him to send me
12 of them with the necessary wire and primers, and I will thank
you to pay for them.

All money from sale of vessels will go to your credit with Fraser,
Trenholm & Co., and Commander North has been thus informed.
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Paymaster Senac has been furnished by the Bureau of Provisions
and Clothing with a schedule of articles wanted for the service and
to be purcliased by him. He is a capital business man, and is selected

with the view of securing the benefit of his experience and personal
attention to the purchases and their shipment in separate lots judi-
ciously arranged. His purchase's must be paid out of the cotton
and tobacco shipped to Fraser, Trenholm & Co., on account of pro-
visions and clothing, and marked " N. D. P. & C," the proceeds of
which were to be deposited to the credit of Lieutenant Jos. Fry.
You will please advise Messrs. Fraser, Trenholm & Co. of this, and
request them to make the necessary advances and charge as indi-
cated above. These supplies are needed, and you will please aid
Mr. Senac in any way in your power. He will purchase wherever,
in his judgment, he can do so with most benefit to the country.

If you can send us 5,000 pounds of guncotton, such as is pre-
pared by the last improved process, you will please do so. This is

required specially for torpedo services, which is destined to become
an important element of defensive war.
The British ordnance experiments are furnishing us with much

useful information for the manufacture of heavy guns. You will

please purchase or have made and send to us 1 heavy gun with the
ship's pivot carriage complete and 100 projectiles, with full in-

formation as to the manufacture and powers of the gun, the service

charge, and the strain it is expected to endure safely, and charge it

to the ordnance funds in your hands. No limit is placed on your
discretion, but the whole field, embracing all the manufactures of
England and France and all forms and calibers of rifles and smooth
bores, is left open, with this direction only, that the gun is to be
emploj'ed against the enemy's ironclads. They are generally on the
Monitor plan, with turrets composed of iron from 6 to 11 inches

thick in several laminse. Heavy charges and high velocities de-

manding a strong and heavy gun are sought. If such a gun can be
sent, give me timely notice, in order that steps may be taken to suit

the vessel to it, and for this purpose the measurements and, if pos-

sible, drawings of the gun and carriage should be furnished.

Ship the steel, tin, and zinc ordered by Commander Brooke and
saved from the Matilda as early as practicable. We are much in

want of those articles in our shops for manufacturing purposes.
Please also duplicate the order for stationery, etc. Divide them into

three or four lots, and instruct our agents at Nassau and Bermuda
to send them in in different vessels, so as to insure our getting a part

at least.

I am still shipping cotton to you in lots marked "N. D." and
"N. D. O. D.," the former for your purposes generally, as you have
been informed, and the latter on account of " ordnance." Please keep
the accounts separately.

1 trust that with the proceeds of the cotton and sales of which
you are aware that you may be able to meet all our engagements and
orders promptly.
In a short time the Treasury will ship all the cotton and supply

us with funds in Europe as required. Please inform me, or request

Messrs. Fraser, Trenholm & Co. to do so, of all the cotton they have
received on account of the department marked "N. D.," "N. D.

O. D.," and the cotton and tobacco marked "N..D. P. & C," the two
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former to go to your credit and the latter to that of Lieutenant Fry.
It is important that I should be informed, to avoid any drafts upon
TOM Avhich you may not be able to meet on account of ordnance and
Messrs. Fraser, Trenholm & Co., on account of 23rovisions and cloth-

ing. No drafts Avill be made upon that marked " N. D.," and only
upon that marked " N. D. O. D. " and " N. D. P. & C." to pay for

stores purchased at Nassau and Bermuda under those heads.
I learn with regret that our bonds were canceled before Mr. Kava-

naugh called for the 300 which he purchased from us, and this regret

is deepened by the fact that they can not immediately be supplied
from here and that he may suffer embarrassment and loss thereby.

Had I not when the sale was effected expressed to Mr. Kavanaugh
an apprehension that thej' might be sold or canceled before he could
call for them, I would feel much annoyed.
Under all the circumstances of the case, you will please call upon

Mr. McRae, to whom the Secretary of the Treasury will write upon
the subject, and upon Fraser, Trenholm & Co., and arrange, if prac-

ticable, for the delivery of the bonds as sold ; and if this can not be
done, then arrange for the delivery of other bonds, paying whatever
difference in value there may be in bonds. I feel called upon to make
every effort to avoid delay or loss to Mr. Kavanaugh. and with this

understanding I desire you to act.

Very respectfully, your obedient servant,

S. E. Malloet,
Secretary Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

Paris, June 23, 186^.
Sir: In obedience to your order of the 13th instant, I have in-

spected the pistols madft'by C. Girard & Co. under contract with the
Navy Department and have the honor to report that from the general
bad character of the workmanship I liave declined to receive those
which they had on hand ready for delivery. As a specimen of the
workmanship, I would state that of the first seven examined six had
defects, as follows, viz : In one the grapesliot barrel went off at the
fourth or fifth fire of the revolving cylinder from a defect in the
hammer. In the next the cylinder would not revolve from defect in
spring of revolving apparatus. In the next the hammer at times
would miss striking the nipple altogether, seriously damaging it.
In the other three the fixed and revolving barrels were not true with,
one another when in position for firing, and in one of these the ham-
mer did not strike fair.

Of all those examined, none appeared to be reliable, and almost all
of them had serious defects, such as those enumerated. In all Ihe
metal o±-which the faces of the hammers were made was too soft.

\ ery respectfully, your obedient servant,

v^ f^m c T> ^- ^- Mukdaugh.
Jb lag-Officer S. Barron,

Paris.
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Confederate States of Ameetca,
Navy Departinent, Richmond, June 23, 186^.

Mr. Smith addresses himself to the President upon this subject
and hesitates not to denounce our authorized agents in tliis country
(England) as inefficient, incompetent, and corrupt, and to assert that
if a proper agent be sent there he will be able to send here " an im-
mense navy, all in fighting trim, in a short space of time." He adds
that such agent " must be honest and capable, and in every way re-
liable, energetic, and fully up to the work in experience, and a thor-
ough advocate for a powerful navy," etc.

The statements of Mr. Smith's letter are of an extraordinary char-
acter. I know not who he is or to what credit he is entitled, and
therefore submit the letters to you, with the request that you will give
me your views upon them. We want good fighting ships now, and
have always wanted them, and to get them no effort must be omitted
or relaxed. It may be that his views are due rather to his ignorance
than to his knowledge of the subject upon which he writes and upon
which he so freely impeaches others.

We daily meet with superserviceable individuals who, while they
studiously keep their persons and interests beyond the reach of the
enemy, are prolific in advice to, and censure of, others who are in

their country's service.

Now that your plans for certain ships have failed and others are

to be adopted, I am unwilling to ignore the consideration of any
scheme which offers a prospect of success in a measure of such vital

moment. I therefore send his letter to you in the hope, rather than
in the belief, that he may be able to do, with such aid as you can offer

him, something of what he promises.

Enclosed also is a note to Mr. Smith, which please read and for-

ward, unless upon inquiry you shall become satisfied that his state-

ments are not entitled to consideration. Your judgment in the mat-
ter is relied on.

I am, respectfulty, your obedient servant,

S. R. Mai.h)ey,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, Great Britain.

Confidential.] Confederate States of America,
Navy Department, Richmond, June 25, 1864.

Sir : I enclose you a copy of a letter just received from Mr. Sanchez
for your information. Tne specifications referred to did not accom-

pany the letter.

You are requested to examine these vessels, if practicable, as they

may be suitable for cruising purposes.

I am, respectfully, your obedient servant,

S. E. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, Great Britain.
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[Euclosui-e.]

Savannah, June 17, 1864-

Sik: After two years' arduous service in the Armj' of Tennessee,

I was compelled to resifrn my commission as major, owing to ill

health. After my resignation had been accepted I was offered a

mission to Europe to purchase such a steamer as would be suitable for

service in the volunteer navy. On my way to England via Bei'muda
I was captured on the 24:th of July last, carried to New York, and
eventually paroled and allowed the privilege of proceeding to

Europe. Having many friends of wealth and influence in Great
Britain, I soon found that it would be no difficult matter to con-

siunmate the object of my visit had it not been for the capture
which placed me under parole. I enclose you specifications of two
screw boats which were offered me, then owned by the British Gov-
ernment, being " laid up in ordinary " in the Government docks at

that time.

The party who proposed to purchase for me is one of the wealthiest
and most respectable merchants of London, and at that time had a
very large contract with British Government to supply their navy
witli iron plating. Having been released from my parole of honor,
I contemplate going out again with the same object. May I take the
liberty of enquiring whether you will exchange bonds which may be
negotiable in England for cotton stored in (xeorgia or for currency?
Are there any other facilities besides those named in the bill provid-
ing for volunteer navy which you are at this time willing to grant
to such an enterprise ? For information regarding my respectability
and standing morally I beg leave to refer you to "General A. R.
Lawton, quartermaster-general. I beg leave, respectfully, to request
that you return me the enclosed statements.

I am, sir, very respectfully, your obedient servant,

B. S. Sanchez.
Hon. S. R. Mallort,

Richmond, Va.

Confederate States of America,
Navy Department, Richmond, June 27, 1864.

Sir: A requisition has this day been made upon the Treasury in
your fa\-or for three hundred 8 per cent coupon l)onds, of $1,000
each. Ihe Secretary of the Treasury informs me that he will issue
a warrant upon Eraser, Trenholm & Co., depository, payable in bonds
of a similar character to those which have been canceled, out of bonds
in their hands belonging to the Treasury Department.

1 ou will please pay these bonds to Mr. Kavanaugh when you re-
ceive them and take his receipt for them as your voucher

I am, respectfully, your obedient servant,

S. R. Mallory,

Commander Jas. D. Buixoch, C. S. Navy
I"'''''

"'^^'
'' ^^^'

Liverpool, Great Britain.
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Glasgow, June 27, 186i.

Gentlemen : Having seen the plans and drawings of the engines
which you propose to construct for J. D. Bulloch, Esq., I find them
satisfactory, and hereby give you authority on his part to go on with
the construction, provided that any unimportant change may here-
after be made by Mr. Bulloch's suggestion. We are, then, to con-
sider that four pairs of tliese engines are to be delivered, as per
agreement, in two months from the 28th day of June, 1864.

I am, gentlemen, very respectfully, yours, etc.,

W. F. Carter.
Messrs. Jas. & Geo. Thomson,

Clyde Bank Foundrij.

Paris, June 28, 1864.

Dear Sir: In compliance with the request contained in yours of
the 4th instant, I am happy to say that I shall be able to let you have
£105.000, but with this distinct understanding, viz, that if I should
require the money at any time, you will refund it to me. I have just

seen Commander Bulloch and he tells me that he will let you have
some fifteen or eighteen thousand pounds more, and from what I
remember of our conversation that is all you want for the present.

So I beg to offer you my congratulations on your success.

Yours, very truly,

James H. North.
C. J. McRae, Esq.,

Financial Agent, C. S.

P. S.—I am sorry to hear of the death of Keit, M. C. (I believe),

who was badly wounded in one of the late fights before Eichmond
and died from the effects of his wounds.

Yours, etc., J- H. N.

Paris, June 29, 186Jf.

Dear Mr. Tennent : I have determined to send most of my things

to the Confederacy; so yesterday I sent copies of nearly all my
invoices to Captain Bulloch, telling him that on application to you,

you would have them forwarded to any place he would name. For
the present at least, I shall not send home those things ordered from
Eogers & Son ; everything else may go.*******

Yours, truly,
James H. North.

Mr. Tennent,
10 Lansdown Terrace, Leamington, England.

Hotel dtj Petit Vatel,

26 Rue des Reservoirs, Versailles, June 30, [186^'\.

Will my friend Mr. Galbraith be kind enough to give or send the

enclosed to Mr. Thomson and urge upon him the great necessity of
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a speedy and final settlement of our affairs? I am becoming very

restless under this long delay. My Government not knowing all

the circumstances, I am afraid may cast some serious censure upon
me.
In a fearful struggle like this every man should be up and doing,

and such is my ardent wish. I must therefore urge upon you to

use your efforts with Mr. Thomson, and with a hope that my wishes

may be shortly realized, I remain,
Yours, very truly,

James H. North.

Liverpool, June 30, 1861f..

Dear Sir : I beg to acknowledge receipt of yours of 28th instant,

covering invoices of cloth, small stores, small arms, etc.

Captain Bulloch is still absent and I suppose with you. On his

return will write you more particularly.

I am, very truly, yours,
M. P. EoBERTSON.

Per J. D. B.

Commander Jas. H. North,
Paris.

5 p. m. Yours of 29th to hand. Will see Mr. Haseltine to-mor-
row. Carter is in Scotland. I had a letter from him to-day, telling

me of the death of his mother, and that his father is a prisoner on
board one of Butler's eunboats.

Paris, July 1, 186J/..

Dear Sir . Enclosed are two checks, one for £80,000, the other, for
£25,000. I must request, however, that the latter be not presented
until you take steps to find out if the money has been actually placed
to my credit. Your telegram received a few moments since.

Very respectfully, your obedient servant,

James H. North.
Mr. C. J. McEae,

Financial Agent, C. S.

Confederate States or America,
Navy Department, Richmond, July 5, 186k.

Sir : Your letter of the 3d ultimo, with duplicates of previous ad-
vices, came to me yesterday, and I will answer it in a few davs, my
present object being only to say that we are informed through the
public press of the arrival of the Alahama at Cherbourg, and that the
importance of getting vessels of her class afloat is enhanced by her
-nithdrawal from the sea. I have but to repeat the expression of my
convictions upon this subject and my hope that your efforts may
be crowned with success. Both wings of the Eepublican partv of
the United States having placed themselves squarely upon the Hon-
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roe doctrine and Mr. Lincoln's letter of acceptance of his nomina-
tion (herewith enclosed) having endorsed it fully, the eyes of the
French Government must be fully opened to the' real sentiment of
the people of the United States upon this delicate subject, and the
grave error upon which the recent circular letter of the French
minister of foreign affairs was based must be apparent. When the
Emperor shall become assured of the views of the United States
upon this subject and that active opposition to the permanence of
Maximilian's Government in Mexico must soon be manifested, he
will at the same time see that the interests of France in Mexico
are intimately connected with those of the Confederate States. He
is too astute not to act promptly upon this understanding whenever
he shall reach it.

Very respectfully, your obedient servant,

S. R. Mallort,
Secretary Navy.

Commander Jas. D. Bulloch, C. S. Navy,
Care of Fraser, Trenholm c& Co., Liverpool.

No. 40.

Paris, July 5, 186fh

Sir : Your communication of April the 10th acknowledging the re-

ceipt of mine of Februai-y 18 has been received.

Since my letter of the 18th I have received two payments on the
shij), in all amounting to £110,000, £105,000 of which I have allowed
Mr. McEae, the financial agent of the Confederate States, to use,

he having represented to me the great importance and the urgent
necessity of his having this money to pay the interest due on the

Confederate bonds, therein keeping up the credit of the Confederacy.
I beg to say that before I took this step I consulted with Mr.

Mason, and it was by his advice that I consented to the transaction.

The money loaned Mr. McEae was on these conditions, viz, that it

\vas to be returned to me immediately in the event of your not approv-
ing of what I had done. In some of my previous letters I have
written to know your wishes as to what disposition I should make of

this money; as yet I have not heard from you on that subject.

I have sent Captain Bulloch invoices of the great guns, small arms,

cloth, blankets, etc ; in fact, everything as far as I had ordered for

the outfit of the ship. These things I have requested Captain Bul-
loch to forward to the Confederacy as soon as possible, especially the

rifle portion of the armament. In forwarding these articles I liave

requested him also to forward the invoices I sent him. All of which
I hope you may receive in good order and condition.

Very respectfully, your obedient servant,

James H. North,
Commander, C. S. Navy.

Hon. S. E. Mallory,
Secretary of the Navy, Richmond.
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Paris, Jvly 6, 1864.

Sm: Since I had the honor to address you last week, via Nassau,

nothing of interest has transpired. Notwithstanding the unanimous
decision of the commission of lawyers appointed to investigate the

case of the Rappahwnnock that there was no just cause for deten-

tion of the vessel after the number of men now on l)oard was re-

duced to that which actually existed when she entered the port of

Calais, there seems to be an unaccountable delay in the action of the

Emperor. Tins information comes to Mr. Slidell unofficially. The
number of men now on board is positively less than that reported

to the authorities when she entered. I send you a du]Dlicate of my
rejjort of last week, enclosing copy of Captain Semmes' report to

me, with sundry other papers which I am quite sure will be interest-

ing to you in this connection.

With the exception of one or two officers whose health requires

some little relaxation from duty, all the officers of the Alabojna
will return to the Confederacy by the steamer of Saturday next, via

Bermuda. The officers also of the Georgia v/ill return by the same
route, Lieutenant Chapman having charge of the party (including
Lieutenant W. P. A. Campbell) and likewise bearer of dispatches.

I this morning received a letter from Lieutenant Fry, reporting
himself sufficiently recovered from his late illness to perform duty,
and asking permission to take command of a steamer recently pur-
chased by Captain Crenshaw for the Government. Having no need
of his services as bearer of dispatches, I willingly assented to his

remjest, which I am quite sure will meet with your approbation.
The papers of this morning announce the sailing of the Niagara

from Hamburg for the offing of Cherbourg. Kvarnarge is to sail to-

day for Southampton and thence to the United States.

I have the honor to be, sir, very respectfully, your obedient servant,

S. Bakron, Flag-0-jficer.
Hon. S. E. Malloet,

Secretary of the Navy, Richmond, Va.

Liverpool, July 8, 186^.
Sir : The means of communicating with you are so infrequent

that I desire to avail myself of every opportunity, and shall now
report upon several subjects of interest, asking you to excuse brev-
ity on the pleas of the unusual press of business and the short time
in which I can write at all.

Late C. S. S. Georgia:
I have already reported the sale of the above ship, and will add

that the transfer has been concluded and all her accounts settled.
The purchaser was Mr. Edward Bates, of Liverpool. You will
find enclosed a statement of the entire transaction, showing final
balance, which I have placed to the general credit of the depart-
ment. I was fortunate in getting rid of the Georgia so promptly,
as I am informed that the purchaser has met with much embar-
rassment from the fact of her having been a belligerent vessel, and
therefore still liable to capture.
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Your letter of April 11, 18G3, directing me to send out skilled
workmen in the metals, etc.

:

Owing to the peculiar characteristics of English mechanics, the
high rate of pay they receive at home, and their indisposition to
go abroad I have met Avith unexpected difficulties and delays in the
execution of the above project. I have found it wholly impossible
to get a man capable of manufacturing steel upon the Bessemer
process to go at all; indeed, I am assured by the principal man-
ager of the Cyclops Steel & Iron Works, that the practical obstacles
in the way of inaugurating a Bessemer steel factory in the Con-
federate States under existing circumstances would be insurmount-
able. I will report more fully upon this point hereafter. The
wages proposed in your letter are far below the expectations of the
mechanics. In this connection, I may say that a clever foreman
in any large foundry here will make from £4 to £5 per week. To
treat with each mechanic separately would be inconvenient and
expensive, and I have engaged a ]\!lr. Thomas Ludlam, who has
been foreman of the Low Moor Iron Works, to organize a party
of skilled mechanics and to take them out under his own imme- ;

diate charge, in such a vessel as I may provide. Mr. Ludlam is

capable of taking charge of a foundry for any kind of -work; and,
indeed, can select the site, lay out the plans, and superintend the
erection of the building and machinery. He can also make the
ordinary tools used in such establishments and understands the

use of the steam hammer. He will take with him three prin-

cipal under-foremen, three men especially skilled in heavy cast-

ing for great guns; three pattern workers, and by his advice I have
authorized him to engage Avhat he calls a jobber, a man most useful

in any iron workshop, a practical man of every trade, who he saj^s

can make a horseshoe or repair an engine. I am told that all the

large establishments employ such a person. Mr. Ludlam expects to

have his party ready to leave England in about two weeks, and I

shall get them off with as little delay as possible.

Your letter of April 16, 1864, received June 6, encloses description

of small marine engine and directs me to have 12 pair made and
sent forward as early as jDossible. I have given the entire order to

Messrs. James & George Thomson, of the Clyde Bank Foundry,
Grlasgow. Terms of contract :

" The whole to be of the best materials

and workmanship, delivered here ((xlasgow) packed ready for ship-

ment, with assortment of tools for engines and boilers, for the sum
of £9.000. or £1.150 for each pair of engines." Time of completion,
" four pair in two months from the 28th June and one pair per week
thereafter." I enclose a tracing of the engines showing lead of pipes,

etc. You will perceive that the steam escape or blow-off pipe is lead

under water. I beg to call your attention to the necessity of Mr.
Williamson's being more explicit in his descriptions of engines here-

after. Instructions for the guidance of mechanics, especially Eng-
lish mechanics, must be absolutely exact, and all dimensions should

be given in exact figures. The size of the boats is given in very in-

exact figures, no depth being mentioned at all, and I have had much
difficulty in choosing a plan of engine, the makers being doubtful,

as well "as myself, how to manage the cylinders. If there is height
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enough, the vertical position of the cylinders is the most compact
arrangement. Indeed, the lesser beam given by Mr. Williamson (5
feet) would not admit of their being placed in any other way.
Again, the position of the furnace doors seems strange. If the boats
are even 6 feet wide, I do not see how the furnaces can be fed or

raked. At last I was obliged to throw out of consideration all refer-

ence to the boats, and directed the makers to follow the precise in-

structions and dimensions given for the engines, so far as any dimen-
sions were expressed. The engines would easily stand the strain of

200 revolutions per minute, but the makers say the boilers are too

small to supply steam for such an amount of work.
Bajypahannock.—I have a telegraphic dispatch from Commo-

dore Barron to-day, signifying that the above-named ship will be
released, and I have already set in motion the means to get her arma-
ment and stores out of England.

Blocliade runners.—I enclose herewith a list of the vessels of this

description already in course of construction or bought. These ves-

sels are building under the new regulations sent out by the Treasury
Department. General McEae raises the money and has turned over
to me the practical business of making the contracts, superintending
the construction of the ships, and dispatching them to sea. I will

write you fully on this subject very soon.

I am, respectfulW, your obedient servant,

James D. Btjlloch.

Hon. S. R. Mallory,
Secretary of the Xavy.

[Enclosure.]

Arcoiint snlcH and sfatemcnt of (liKhiimeDieiits of tJic C. I?. .S'. Oeorgia, sold
(It uitftion.

1864.
June 8. Sold to Ed^y. Bates, one-thinl cash and two-tliirds six

months £15,000. 0.

June 8. Less 209 days' discount, at 7 \wv cent, to equal cash . 400.16. 5

14,599. 3. 7
Junes. By net proceeds of stores sold at auction 329.15. 4

r>r 14, 928. 18. 11
To Thos. Bold's bill of disbursements and connnisslon

on sale £406. 7.

Paid Jas. Williams, per bill 9. 10.
'—'— 506. 4.

14, 422. 14. 11

Liverpool, July 1£, 186^.
Sir : I beg to hand you on the opposite half sheet extract * from a

letter I had the honor to send you by Commander W. L. Maury,
C. S. Navy, and which must have either been lost or overlooked, as
I have received no instructions on the subject, althouch you have
acknowledged the receipt of the dispatches accompanying the one
referred to.

• Not found.
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Mr. Wetson has acted in a very patriotic and generous manner,
and I think his claim should be jjromptly paid, for -which reason I
feel called upon to call your attention a second time to his case.

I am, respectfully, your obedient servant,

James D. Bulloch.
Hon. S. R. Mallory,

Secretary of the Navy.

Paris, July 13, 1864.

Sir: By the last Nassau and Bermuda mails I had the honor to
address you reports and duplicates of the fight between the Alabama
and Kearsarge. I also informed you that, by the Bermuda steamer,
all the officers of the Georgia, lately sold out of the service, some of
the Alabama's, and one or two others, were ordered to return to the
Confederacy. By the next Bermuda vessel I shall order home some
10 or 15 officers for whom I can see no prospect of service. As I
now see things, it may be deemed prudent to retain out here some 10

lieutenants and a corresponding number of other officers for any
employment that may turn up. At all events, I have thought it not
right to send more than 15 or 20 officers in any one steamer.

I regret to state that the Rappahannoch is not yet off. The com-
mission of lawyers appointed to investigate the circumstances of

her detention has reported that there was no ground for detaining

her beyond the number of men over and above those which she

brought into Calais, and that when the number was reduced to that

figure the Emperor's Government was recommended to raise the

interdiction now placed upon her. This is gratifying, inasmuch as

we have constantly claimed to have committed no act in violation

of the neutrality of the French nation nor abusive of the rights of

hospitality. Nor do we admit that we have increased our crew, as

the original entry made by Lieutenant Campbell (commanding)
upon the manifest of the customs here (Calais)—I quote the lan-

guage used by Lieutenant Commanding Fauntleroy in a letter re-

ceived from him this morning—shows that "this ship was entered

with 100 men on board." Notwithstanding this decision by the

commission, the hostility to us of the minister for foreign affairs has

prevented the adoption of the course of conduct recommended; but

more recently an order has been given by the Emperor to release

the vessel, and we now await a decision in regard to the number of

men, which, I understand from Mr. Slidell, who has the matter in

liand, they assert to have been only about some 35 men " all told."

"We have made such arrangements for arming the vessel as seem to

insure success; but to send as large a ship to sea with so small a

crew would be an act of temerity and rashness for which I could

scarcely find excuse. In the course of this week we expect to have

a settlement of this question, and I hope to have the pleasure of re-

porting the Rappahannoch at sea by the Bermuda mail of August 6.

She is strictly watched by Federal cruisers in the channel : Kearsarge

at Dover, Niagara at or off Cherbourg, and Sacramento off Ushant.

This disposition of the enemy's ships increases the risks and affords

decided chances of capture; but if we be permitted to leave port

with the number of officers and men now on board I shall assuredly



686 NAVY DEPAKTMENT COKKESPONDEKCE, 1861-1865.

encounter all tlie chances and risks, knowing your anxiety and the

great importance of keeping a sufficient number of vessels afloat to

keep up the rates of maritime insurance in the United States, and a

Avholesome dread of our active and enterprising little Navy amongst

their commercial marine.
I have the honor to be, sir, very respectfully,

Your obedient servant,

Hon. S. R. Mallort,
Secretary of the Navy, Richmond, Va.

S. Barron,
Flag-Ofpcer.

Liverpool, July 15, 186If..

Sir : I avail myself of the departure of Mr. Allan S. Hanckel, of

South Carolina, for the Confederate States to send you duplicates of

my dispatches dated Paris, June 10, ultimo, and Liverpool, July 8

instant, with account sales of Georgia and original of July 12, with
extract from my letter to you of February 20, 1864.

I regret that I can report nothing further in reference to our
French operations than is contained in my dispatch of the 27th June
herewith enclosed, but I enclose also copy of a letter I addressed to

Hon. John Slidell on the 12th instant, from which you will perceive

that I am endeavoring to discover what steps can be taken to protect
our interests. I am in expectation of a prompt reply from Mr. Slidell,

and will report the course and progress of events as frequently as

possible. The British Government has not yet paid for the Birken-
head rams, but the papers have all been arranged and a final settle-

ment is daily anticipated, when I will make you a full report. Gen-
eral McRae has finished the pecuniary arrangements necessary for the

construction of steamers for the blockade service and has requested
me to construct and manage the dispatch of the vessels. I have al-

ready reported that six are now under construction, five more have
been bought, and I am now busy with the arrangements to lay down
four more, two of which will be large twin-screw ships. One of the
purchased ships will be dispatched in about ten days, by which I will
send you full reports of the progress in these undertakings. All the
orders I have received for execution are in full progress and will be
reported upon as they approach completion. Some of the mechanics
will sail very shortly. I beg to introduce Mr. Hanckel to you. He
has pi'omised to deliver my dispatches in person, and has on many
occasions assisted me in matters wherein I could not have trusted
anyone but a countryman.

I am, very respectfully, your obedient servant,

James D. Biilloch.
Hon. S. R. Mallort,

Secretarif of the Navy.

Paris, July 16, 186^.

Dear Mr. Thomson : I suppose by this time that all work has been
finished on the Danish ship, and if correct in this supposition you
will no longer have any objections to comply with the request con-
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tained in my letters to you of the 12th and 21st May, which was
simply to furnish nie with a statement of my account charging each
item separately. If you can conveniently do so, a compliance with
this request will greatly oblige,

Yours, very truly,

James H. North.

CoNFEDEKATE StATBS OF AmERICA,
Navy Department, Richmond, July 18, 186^.

Sir : Your dispatch of the 10th ultimo came to me two days ago,
and the information it conveys causes equal surprise, disappointment,
and regret. The proof that it furnishes that the plighted word of
[the] Emperor is as unreliable as that of princes generally, in whom
Ave are admonished by high authority to place no trust, does not sur-
prise me, but, though prepared for the violation of his faith, I did not
supjDose it would be sacrificed in the maintenance of a policy no less

false than feeble.

The time is not distant when he wUl realize the extent of his blun-
der and earnestly seek the good will which he now so recklessly
rejects.

The loss of the Alabama was announced in the Federal papers with
all the manifestations of universal joy which usually usher the news
of great national victories, showing that the calculating enemy fully
understood and appreciated the importance of her destruction. You
must supply her place, if possible, a measure which, important in
itself, the information convej'ed by your letter referred to, renders
of the first consequence. Circumscribed, watched, and opposed as
we are, fighting as it wei-e the European world, we must surrender
to expediency some of our views as to the character of cruising ves-r

sels. If we can not get vfhat we want, let us do the best we can.

Iron ships, with a hoisting screw and powerful engines, very fast

under steam and sail, of from 600 to 1,200 tons, unpretending to man-
of-war airs and graces, but with room on deck for a forward and after

gim, or a gun to be used equally forward and aft, might, it would
seem, be built for merchants and transferred to us. The gun, officers,

and men we could send from here, if necessary, to a place of rendez-
vous. Such vessels would fall far short of what we would demand
in a cruiser, if we could attain our wishes, but they would be able

to keep the seas with a small crew and pursue the course of the Ala-
hama. The circumstance that vessels of this class might be built for

commercial purposes—the fruit or opium trade, for example—or for

yachts, and that they might be made formidable to commerce, induce
this suggestion. You will regard it but as a suggestion and as evi-

dence of my anxiety to get cruisers to sea, rather than as a direction.

Perhaps you can do better. Do not wait for instructions, but do the
best you can under the circumstances.

The offers of Mr. O'Sullivan and his moneyed principal will, I

trust, lead to tangible results.

The Coquette has been remarkably successful under Lieutenant
Carter's able command, but her speed has so steadily and rapidly

declined in consequence of deposits on her tubes, which can not be
cleaned, that, under constant apprehension of capture, he recommends
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her sale, -which I have authorized at £16,000, which will be placed to

your credit. With a different style of boiler she would have been in-

valuable to use, and if you can get us such a vessel, with a boiler that

can be kept in order, I trust you will do so. She threw overboard 500
bales last month to escape capture.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Btilloch, C. S. Xavy,
Liverpool^ England.

COKFEDERATE StATES OF AmEKICA,
Navy Departinent, Richmond, July 18, 1864,.

Sir: Experience has shown us that, under certain conditions, we
can operate effectually against the enemy's blockading fleets with
torpedo boats ; and I "desire that you will send six of them as early

as practicable. Enclosed herewith you have the drawings of a class

of these boats, designed by Constructor Graves, together with a gen-

eral description of their machinery by our engineer in chief, Mr.
Williamson ; by which drawings and description they may be built.

Should you, however, upon conferring with experts, deem any change
or variation of plan expedient, you are at liberty to build three of the
six according to your own views, the other three upon the plan
enclosed. As these boats select their own time for operating and
may thus secure a smooth sea, and as they must operate at night, and
avoid being seen, it is important that they should be as low in the
water as may be consistent with their safety. They are expected to
carry from five to seven men, coal for twenty-four hours, and four
torpedoes with their shifting poles, and to go at least 10 miles an
hour Tvith all on board. The arrangement of the torpedo is quite
simple. An iron strap like this

—

= c

is fitted to the bow of the boat, the bolt upon each side, a a being
about 4 or 5 feet abaft the stern post. At c the strap forms a socket
large enough to receive a light spar six inches in diameter, a hole
being drilled through the socket to correspond with one through
the base of the pole, through which a pin secures it. The appearance
of the boat will then be this

:

i

The torpedo is usually made of copper or iron boiler plate, con-
tams from 40 to 100 pounds of powder and is prepared with three
sensitive tubes which explode it by impact. Its effect depends mainly,
of course, upon its depth below the surface, and upon its being in
immediate contact with the side of the vessel struck.
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The torpedo boats are miniature swift steamers, and they must
be strongly built, of good iron and as light as may be consistent with
strength, and pa^ticula^^y strong forward, as they may sometimes
run into a vessel. D E F is a line leading over a stanchion, which
stanchion should be made to lie horizontally Avhen not in use, to

hoist the torpedo spar out of the water.

They require no berths or other accommodations for sleeping. If

two screws could be introduced their ability to turn an important ad-

vantage would be improved.
I suppose these boats might be built and sent to us without inter-

ference by the authorities ; but if not they might be built in sections

and thus sent over. We are so destitute of mechanics, however, that

they should be sent us complete as possible, and with each boat six

caissons or torpedo boxes, according to the plan enclosed.

It would be prudent to conceal from those who make the boats and
boxes the use to which they are to be applied.

Very resi)ectfully, your obedient servant.

S. K. Mallokt,
[^Secretary of the Navy.l

Commander James D. Bulloch, C. S. Navy,
Liverfool, Enyland.

The draM-ings of the torpedo boxes referred to above are not ready,

but will be sent in a few days.

Confederate States of America,
Navy Defartment Richmond, July 25, 1864.

Sir: Commander Jno. T. Wood, C. S. navy, commanding the

steam sloop Tallahassee, is authorized to draw upon you for funds

upon his cruise, at ten days' sight, to the extent of £10,000.

Very respectfully, your, obedient servant,

S. E. Malloky,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

Li\T2RP00L, July 27, 1864.

Sir: Under three consecutive dates, commencing with the 27th

ultimo, I had the honor of reporting to you a series of conversations

between Mr. Arman and myself, in reference to the rams and cor-

vettes building for us by him at Bordeaux. From the report re-

ferred to I trust that you have been able to form a correct and clear

opinion of the position of affairs. You will have perceived from the

same report that Mr. Arman and myself parted with "the under-

standing that the matter should be left in statu quo for a short time

during which we might all reflect upon what was best to be done.

Having pressing duties awaiting my attention in England. I re-

turned to Liverpool a few davs after the last interview with Mr.

Arman, but sent my agent. Captain Tessier, to examine the ships at

170429°—vol, 2—PT 1—21 44
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Bordeaux, directing him not to interfere in any way that would seem
to convey my consent to any of Mr. Arman's proceedings, or which
could compromise my rights under the original contracts, but simply
to inspect and repoirt the actual condition of the rams. Shortly
after this I received a letter from the Nantes builders notifying me
that the agents of several Governments were applying to them for

the purchase of our two corvettes building by them, and Captain
Tessier wrote me from Bordeaux that the Government officer who
was superintending the completion of the rams had made alterations,

and in his hurry to get them completed, was permitting the plates

to be put on in a manner he was satisfied I would not accept. Per-
ceiving from these circumstances that all the builders were uneasy
and that Mr. Arman had not apparently taken any steps to annul the
sale of the rams, I wrote to the Hon. John Slidell on the subject,

under date of July 12, and to Mr. Annan on July 15. I enclose
herewith copies of these two letters, together with the replies, the one
from Mr. Slidell being dated July 16, and that from Mr. Arman
July 18. I also enclose herewith copy of a second letter from myself
to Hon. John Slidell, dated July 22, and his reply, dated July 24,
all of which dates are of the current year, and in addition to the
above-mentioned letters you will find copies of the orders addressed
to the builders both at Bordeaux and Nantes, by the minister of
marine. I have thought that a perusal of all these documents would
enable you to judge the case better than by means of a minute nar-
rative on my part. The letter of the Hon. John Slidell, dated July
24, places the action of the French Government in a very extraor-
dinary light. It seems that the Emperor's Government will con-
nive at the completion of the ships for us provided Mr. Dayton can
be kept in ignorance of the circumstance, but the minister of marine
evinces his fears on this point by suggesting that I should only go
to Bordeaux as a stranger, and that I should only make one visit
there. Under such restrictions it is useless to continue the construc-
tion of the ships. There is no possibility of our getting possession
of them for service during the war, and what has lately transpired
has caused me to lose all feeling of confidence in any of the parties
concerned. Without charging the contractors with actual dishonesty,
it is at least evident that they are thoroughly alarmed by the action
of their own Government ; that I can get no further aid from themm carrymg out my original plans ; and that I could no longer rely
upon them to finish the work properly. It only remains, therefore,
as a last resource that I should endeavor to recover the money ex-
pended, and to this end I have requested Messrs. Arman and Voruz
to meet me in Paris at the earliest moment, and have written Mr.
Shdell askmg him to recommend a solicitor to whom I may safely
entrust the management of the affair. As the French Government
has cast us entirely upon our own resources, and now acts as if it
had never given its consent to the construction of the sliips at all my
case against the builders is destroyed, and I shall be forced to con-
sent to almost any terms they may choose to dictate. To go to law
would be a useless expense, as the court would doubtless declare
the contracts illegal by reason of the proclamation of neutralitv bv
the Emperor in 1861. I do not believe, however, that either of the
contractors will prove dishonest in the mere matter of money, andMr. Arman assures me that there shall be no pecuniary loss You
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will have observed from several of my previous dispatches that I

long since began to doubt the intentions of the French Government,
and now that my worst fears have been realized, I feel justified in

recommending that in future operations we should deal only in a

business waj' and with private individuals.

I add to the enclosures copv of mv last letter to Mr. Slidell, dated
July 2G, 1864.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Mallory,

Secretary of the NoA^y.

[Enclosure.]

Liverpool, July 15, I8G4.

Mr Dear Sir: Your letter of the 13th instant has been received

to-day, and I note that you have received advice of remittance from
Berlin of 1,000,000 francs on account of the price of the cli^jper

Yeddo, and that you hold that sum at my disposal in the hands of
Messrs. Rothschild Bros. Will j'ou oblige me by requesting Messrs.

Eothschild to send me a draft upon their London house for the
amount, making their draft payable to my order? When you have
received the complete account sales of the Yeddo I will join you in

Paris, at such time as j'ou may appoint, to settle all matters relating

to that ship. I learn from Captain Tessier that an officer has been
superintending the completion of the rams, and he does not think the

work is being done in a manner that I should approve. Will you be
good enough to inform me by return post what is the condition of the

Cheops, Sphinx, and Osacea, and whether any steps have been taken
to annul the sale of those ships which you informed me had been
effected previous to our meeting in Paris on the 28th ultimo, or
whether the Government has communicated further with you on the

subject ?

I am, dear sir, yours, very truly,

James D. Bulloch.

Mr. L. Arman,
Depute, etc.

[Enclosure—Translation.]

Bordeaux, -Tidy 18, 1864.

Mt Dear Captain: Immediately on receipt of your letter of the

15tli I begged Messrs. Rothschild Bros, by the same mail to send you
a draft on London for a million francs at the most favorable ex-

change. This sum being placed in your hands in part payment of the

price of the clipper Yeddo, which I sold on your account, I will

inform yoii of the final settlement which I hope to receive in a short

time.

Since my departure from Paris I have continued without undue
haste the work of completing the ships Sphinx, Cheops, and Osacea.

The French Government has not yet gi\'en me authority for either of

these vessels to leave. I am still ignorant, in spite of the demand I

have made, of the final decision on this subject.
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It is true, as Mr. Tessier has informed you, that since the sale of the

Sphinx and Cheops a Swedish officer has demanded the execution of

modifications in the details of our first plans ; however, it has been
done without injury to the general design of the ships.

I receive daily proposals to purchase the clippers of [at?] St. Na-
zaire. The town of Hamburg, Peru, and even Denmark has sent to

have them inspected. I reply that I have no instructions on the

subject.

Believe, mj^ dear captain, in the assurance of my regard,

L. Armak.
Mr. J. D. Bulloch,

Liverpool.

[Enclosure—Translation.]

MiXISTRY or THE MaRINK AND OF THE CoLONIES,
Paris, May 20, 186^.

Sir : In a letter dated the 22d of April the minister of the United
States has made known to his excellency, the minister of foreign
affairs, as the result of information obtained in Stockholm, that he
learns that the two warships built by you at Bordeaux, and of which
you announced that the sale had been made to the Swedish Govern-
ment, had not, in reality, been sold to that Government.
Mr. Drouyn de Lhuys, who gave me access to Mr. Dayton's letter,

as also to the documents which accompanied it, has, in consequence,
called my attention anew to the construction and destination of these
vessels.

You remember, sir, that owing to information furnished by a cor-
respondence of which the minister of the United States was cog-
nizant, under date of the 21st of October last, I, for the first time,
had to call your attention to the grave responsibility you were assum-
ing by acts which Avere being committed in violation of the Em-
peror's declaration of the 10th of June, 1861. In short, I fore\irarned
you that I would not authorize the fitting out of the vessels which
were described to us as being built by you for the Confederates.
To-day I let you know that under no pretext will I allow the

vessels to be armed that you announce to have sold until you have
proved satisfactorily to the department of foreign affairs the sale
which has been made by you to a foreign government.
The most positive orders will be given to the maritime authorities

to prevent the fitting out of the vessels in question until his excel-
lency, Mr. Drouyn de Lhuys, notifies me to the contrary.

Eeceive, sir, the assurance of my highest esteem,

Chasseix>t7p-Laubat,Mmister Secretary of State of the Mariiie and of the Colorues.
Mr. Arm.\x,

Bordeaitx.

[Enclosuri;—Translation.
I

IMlNISTERE DE LA MaRINE ET DES CoLONIES,
1' Direction, 2^= Bureau, Mouvements,

Paris, May 20, J864.
Gexti.emex

: I learn that the San Francisco, the vessel built in
your shipyard at Xantes, will drop down on the 21st instant to St
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Nazaire, where they Avill proceed to the putting in of her engine, as
well as to the other work of fitting her out.
From the information given me there can be no doubt as to the

nature of this vessel; the plans adopted, the interior arrangements,
the place that the engine will occupy, the putting in of the coal
bunkers and magazine, the strength of the wood employed, all prove
conclusively that war service was the controlling thought in the con-
struction of the vessel. It is a regular corvette of war, evidently made
with a view to fighting, and which is suitable for no other purpose
than that of war. To employ her in commercial enterprises it would
become necessary to change her internal arrangements, to make a
hold and hatches for lading, and to alter and make anew the berth
deck, to adapt it to the requirements of a packet boat service, taking
jjassengers.

I'nder such circumstances, I must tell you, gentlemen, that I will
not let the rolls of the San Francisco be opened, nor allow this vessel

to leave in the condition in which she now actually is unless it can
be plainly shown that she has been ceded to a foreign Government,
and that you shall have proved clearly to the department of foreign
affairs the regularity of the sale.

Receive, gentlemen, the assurance of my sincere regard,

Chasseloup-Laitbat,
Minister Secr^etary of State of the Marine and for the Colonies.

10 EtJMFORD Place,
Liverpool^ July 27, 186^.

Dear Sik: I was making arrangements for the shipment of your
ordnance and other goods and had written to the Manchester Ord-
nance & Rifle Co. to forward immediately the four 70-pounder guns
with shells, etc., complete; I am to-day in receipt of a letter from
them in which they state that " it will be three or four weeks before

they can be delivered." This is the second occasion recently in which
I have been disappointed by this company, although they had noti-

fied me some months before that the guns were ready and were very
urgent that they should be allowed to deliver them. I am therefore

led to the conclusion that they have sold them to other parties.

The Elswick Engine Works reply, "We shall commence delivery

at once and expect to complete it before the end of this week." Have
had no reply from Mr. AVilliams as yet.

I am, very truly, yours,
James D. BTri.LocTi.

Commander James H. Norm,
Versailles.

P. S.—The other occasion to which I refer was that of the /?., whose
guns were reported ready and when applied for sometime after could

not be obtained without much delay.

[Endorsement.]

When you Mere here you left an order on T. & C. Hood for ten

68-pounders, etc. Do you Avish them to go forward now ?
^

M. P. R.
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Confederate States of America,
Navy Departvient, Richmond, July 38, 1S6J^..

Sir : Your letters of the 1st, 3d, 4th, and 10th of June have been re-

ceived.

To enable Messrs. Fraser, Trenholm & Co. to charge to the proper
appropriations the cotton shipped from Nassau on account of this

depaiiment I enclose copy of L. Heyliger's statement of the cotton re-

ceived and shipped by him to them, with the different marks, from
July, 1863, to April, 1864, and will send copy of his statement of sub-

sequent shipments as soon as it is received.

That marked " N. D." is to be placed to your credit for purchase,
arming, and equipping vessels, etc., pay of officers, general purposes,

etc. ; that marked " N. D. O. D." to your credit on account of " Ord-
nance ;

" and that marked " N. D. P. & C." to the credit of Lieutenant

Joseph Fry, on account of " Provisions and clothing."

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Bulloch,
Liverpool, Great Britain.

Liverpool, July %9, 186!)..

Sir : I have the honor to report that I have shipped by the steamer
Ov:l, for Bermuda, to sail to-morrow, goods for the Navy Depart-
ment as per invoice hei-ewith. The wire is a portion of the order
contained in your letter dated 16 April. A further portion will go
by a steamer to sail in a week or ten days, and the remainder as soon
thereafter as possible. I ship it in detached portions to insure the
receipt of at least a portion of it. You will observe that box No. 5
contains a magnetic exploder and 100 fuses. The manufacturers
advise that they will forward to me drawings of this apparatus ex-
plaining the mode of operating with it, and if they arrive in time I
will send them by this ship. The exploder was not mentioned in
your order for wire, but it seems such an excellent apparatus for
exploding torpedoes that I have thought it well to send one.

The four cases of stationery /^\ ~t are one-half of your order,

original of which was lost in Matilda; the remainder of the order
will go by next steamer.

The case /ndX contains a portion of the order for commissions
c

(being duplicated), those sent by Coquette having been lost. I am
also shipping by this steamer goods for the Ordnance Bureau, which
are reported direct to the chief of that bureau.
By the regular Bermuda packet to sail on the 6th proximo I have

arranged to send a number of skilled mechanics, who will go out in
charge of Mr. Ludlam, late foreman of the Low Moor Iron Works.
To avoid entanglement Avith the foreign enlistment act, I have made
contracts with the men through Mr. G. B. Tennent, of South Caro-
lina, acting as agent for Mr, Edward Tidball, chief clerk of the
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jSTavy Department, who can assign his contract to whomsoever the
department may select when the men arrive in the Confederate
States.

A mere verbal agreement with the men would not have insured
their compliance, and, besides this, the men themselves desired a
formal contract and security for the payment of their wages here.
I enclose a blank copy of the agreement and will forward a list of
the men, with amount of wages and all necessary particulars, by the
steamer of the 6th.

I leave for the Continent to-morrow for consultation with Flag-
Officer Barron with reference to the Rappahannock and to settle
all our operations in France under my control.

I am, \ery respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Mallory,

Secretary of the Xavy.

COXFEDEEATE StATES OF AmEEICA,
Nauy Departinent, Richmond^ July 30, 1S64-

Sir: We require for the port of Wilmington two small steamers,
with low-pressure engines, for service in and about the harbor.
Their draft should not exceed, with fuel and all things needful for
service on board, 7 feet C inches, and it would be well if they could
have at least 18 inches or 2 feet drag, so that they might be tipped
by the head when they get ashore. With this light draft I presume
two screws would be necessary to give them high speed.

It is proposed to place upon them a single-pivot gun, weighing
about 5 tons, on a circle, and the arrangements for quarters, etc.,

should be designed accordingly. It is desirable that the gun upon
the circle [should] be arranged to fire upon any point of the compass.
If this, from any difficulty in arranging quarters or adapting ma-
chinery, hatches, etc., can not be attained, then let the arrangements
contemplate a pivot gun forward and aft, or otherwise as you may
deem best. They should have at least one large-shell gun, say, a
IX-inch pivot.

Should you not be able to purchase these vessels, you can, I pre-

sume, build them (of iron) in 90 or 100 days, and in doing so 1 do
not anticipate any governmental interference, as fliey would be in

all respects commercial vessels, excepting the extra strengthening of

the deck in certain places, and in these the shores might be left out
and put up here. They should be small, snug, strong, fast, and
hnndy vessels for quick working with light crews, and if you can
send them to us you will be doing good service. The dimensions and
details are left to your judgment. Four commission and six -warrant

officers would probably be required for each.

I am, resijectfully. your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Buli.och, C. S. Navy,
Liverpool, England,
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Paris, August 2, 1864.

SiE : I have the honor to inform you that last evening I received

a report from Lieutenant Fauntleroy, commanding the Iiappaha)i~

nock, copy of which is herewith inclosed, that he had been officially

waited upon by the officer commanding the French vessel of war at

Calais and informed of the decision of the French Government to

permit the departure of his ship at any moment with 35 men, in-

cluding himself and officers. He immediately referred the officer

to the official manifest on record in Calais which states that her crew
was composed of 100 men and distinctly said that imder these cir-

cumstances it was impossible to take care of the ship and navigate

her at sea, and therefore it was out of the question for him to take

her out at all. In this opinion I acquiesce. Sometime since I had
an intimation from Mr. Slidell that this difficulty might be sprung
upon us, and I brought Commander Bulloch from England for the

purpose of holding consultation with him and Lieutenant Com-
manding Fauntleroy upon the subject of the Rappahannock^s being
allowed to go to sea so entirely short-handed and as to the practica-

bility of getting a crew out from any European port in time to effect

a rendezvous with the B. and the vessel employed to take her bat-

tery, coals, etc., to the place agreed upon. Our meeting took place
the day before the decision was communicated to Fauntleroy, and
we very decidedly determined tliat it would be worse than useless to
allow the ship to go out with only 35 persons on board, and also con-
cluded that it was not practicable under the circumstances to get a
crew to her, but that, if we should be alloAved to keep on board any
reasonable number of men enough to handle two guns, the ship
should go and encounter all the risks and chances against her
escape, with the hope of doing some damage to the enemy's com-
merce. She is now watched by four Federal cruisers in the channel,
one of which appears off Calais nearly every day: Kearsarge at
Dover, Niagara off Ushant, Sacramento at Cherbourg, and Iroquois
at Brest, besides there are but three or four hours of darkness, all

of which combined render the chances of escape, even if she got out,
somewhat doubtful.

I incline to the belief that this judgment of the French Govern-
ment is final, and thus we are deprived of the services of this ship at
sea, and I find myself really at a loss to determine upon a course to be
pursued. She is scarcely such a ship as we would be willing to keep
during the war in a foreign port at a heavy expense, in order to have
her as one of a naval force to be employed during peace ; and there
is, just now, doubt as to whether we can sell her at the price she cost
us. I shall, however, before acting take good counsel of the best head
and friend that we have on this side the Atlantic. This vessel has
been from the day she entered Calais a source of intense anxiety and
annoyance to both Mr. Slidell and myself, and I now feel mortified at
our ill success. When she entered the port Lieutenant Commanding
Campbell reported her complement of people on board (as the official
manifest now in Calais shows) at 100. From that day everything
done on board the ship has been open and above board ; the men have
been from time to time siiipped and discharged as they were found
to be worthless or worthy, always without concealment and often-
times in the presence of the authorities Avithout any objection having
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been made. You can then Avell imagine, sir, the distress and morti-
fication which I, in common with the officers of the ship, feel at this
bitter prostration of our well-founded hopes and expectations. In
this connection it may not be inappropriate for me to mention that
the friendly dispositions manifested toward us in the first months of
my sojourn in Paris, have taken a turn decidedly adverse from the
publication of Mr. Seward's diplomatic assurance that the Empire
then about to be established in Mexico would not be interfered with
by the U. S. Government. Since then the restrictions have been as
severe and as rigidly enforced against us as they have uniformly been
in Great Britain.
By the proper parties you have been made aware of the whole"

course of perfidious conduct toward us by this Government, and I
ha\e only to say that the BapjmhannocJc^s case is far from being an
exception. There was an unpleasant occurrence Avhich took place in
regard to this vessel growing out of a French merchant vessel foul-
ing her, when it became necessary, in order to save the top-gallant
mast of the Rappahannock, to cut some portion of the gear of the
Frenchman. The master of the ship claimed damages and took it to
the courts, where we were [assessed with] cost. Mr. Slidell advised,
rather than cause detention, etc., to pay the amount adjudged against
the Rappahannock under a protest, which I have directed Lieutenant
Commanding Fauntleroy to do, thus leaving the case open for future
reclamation.

I have the honor to be, sir, very respectfully, your obedient servant,^

S. Barron,
Flag-Opcer.

Hon. S. R. Mallort,
Secretary of the Navy, Richmond, Va.,

Confederate States.

P. S.—I have just seen Mr. Slidell and he agrees with me that this

is a final decision of this Government, and I therefore shall forth-

Avith issue orders to Captain Fauntleroy to pay off and discharge his

officers and crew, leaving sufficient persons on board to look after the
public property, and lay the ship up until we determine how to dis-

pose of her.

London, August 5, 186^.

Sir : I have the honor to acknowledge the receipt of your dispatch

of June 20, which has overtaken me here while en route to Paris.

I note your remarks in reference to naval operations against the
enemy's trade, and noAv that I am about to receive a large sum of

money for the sale of certain ships, I will make every effort to get

additional vessels to sea.

You allude to the Emperor's policy toward us. Before this reaches

you. you will have learned through previous reports of my own,
as well as through the public prints, that his policy has been made
manifest, and, although his Majesty, in his OAvn language and
through the medium of his ministers of state, speaks sympathet-

ically of our cause, you will ha^-e perceived that the acts of his

GoA^ernment haA'e practically been more unfriendly than those of

Earl Russell. In England an unfriendly ministry has strained the

law against us, as the attorney general confessed in his place in
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Parliament, but then there was never a pretense of sympathy with

us. Lord Russell has always been an open enemy. The Emperor's
(lovernment, on the contrary, was warm in asseverations of friend-

ship, and invited us to supply our necessities in France. We be-

fran the construction of our ships by the direct invitation of the

(lOvernment, and with the assurance that they would be allowed

to sail when completed; but every pledge has been violated, and
Ave have encountered nothing but deception and duplicity and are

now their victims. One of our ships, completed and paid for, has

been actually handed over to a belligerent power by the direct,

formal order of the Imperial Government. My business is not to

comment upon matters of state. I have always reported to you
fully, and even minutely, all the facts bearing: upon our practical

operations in France, and I submit the case to your judgment as

a Cabinet minister.

I

I note your remarks on the shipment of cotton, and have re-

quested Messrs. Fraser, Trenholm & Co. to make up a statement
of the gross receipts on account of the different bureaus, which I

will send by the next Nassau mail. The 25 miles of insulated wire

and 1,000 pounds of guncotton ordered in your letter of April 11

is in course of shipment, and a portion of it is already at sea. I

have sent a battery or " exploder," as it is called, with the wire.

Paymaster Senac shall have all the aid I can render him in carry-

ing out your instructions. The additional quantity of guncotton
(5,000 pounds) shall be shipped as soon as possible. The experi-

ments at Shoeburyness have not yet determined the question of the

best marine gun. The British Navy has no heavier rifled gun than
the llO-pounder Armstrong, and you will be surprised to learn that

the Roycd Sovereign, the first turret ship completed by the Admi-
ralty, and a most formidable ship per se, is armed with 10^-inch
smooth-bore guns, with cast-iron shell and shot. It is only within
a very short time that steel shot have been ordered for her guns.
I have now in course of shipment four 150-pounder 7-ton guns,
with carriages and slides complete. They were made by Sir Wil-
liam Armstrong, and are rifled upon his shunt principle. These
guns were originally intended for Commander North's large ship,

and have been turned over by him to me for shipment to the Con-
federaej'. I will get the large gun you speak of under construction
as soon as possible. The steel, tin, and zinc recovered from the
wreck of the Matilda has already been shipped and the stationery
and commissions are already on the way to you. Mr. Kavanaugh
shall have all the assistance I can render him in getting the bonds.
i have already written General McEae on the subject, and will see
him personally to-morroAv in Paris. The time for delivery of the
small engines for torpedo boats is drawing near, and by "the end
of the month I hope to have four of them at sea.
Having replied, I believe, to all the points of your dispatch of

the 20th June, now before me, I will only add that a number of
the mechanics will sail from Liverpool to-morrow, and the others
will start on the 20th instant.

I am, very respectfully, your obedient servant,

James D. BtrLLOCH.
Hon. S. R. Mallort,

Secretary of the Navy.
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30 RuK DuuuoT,
Paris, Auyust 7, ISSJ/..

My Dear North: I send you two official lettera which arrived
yesterday enclosed to me. The Secretary tells me that he has ordered
you and Sinclair to report to and confer with me as to whether you
can, with propriety and safety to the property of the Government
in your charge, return to the Confederacy.

Very truly, yours,

S. Baruon.
Commander North,

Versailles.

I have received a parcel of commissions for officers in tlie Provi-
sional Xavj', but none for any of the commanders. I, No. 1—Semmes

;

No. 2, captains.

Hotel du Petit Yatel,
Versailles, August JO, ISGJj..

Dear Sir : I am directed by Mr. Mallory to " turn over to you. the
funds arising from the sale of my ship, reserving to myself tlie amount
necessary to complete the payments still to be made."

In obedience to the above order I have requested Mr. C. J. McRae,
the financial agent of the Confederate States, to pay to you tl)e sum
of £105,000, that amount having been loaned him (m the 1st July by
requisition. You will please give me your receipt in triplicate for
the above amount.

Very respectfully, etc.,

James H. North,
Commander, ('. S. Nnvij.

Commander J. D. Bcxloch.

Versailles, August 10, ISGJf.

Dear Sir : In a recent letter received from the honorable the Secre-

tary of the Navy I am directed to turn over the funds arising from
the sale of the ship to Commander Bulloch, reserving to myself the

amount necessary to complete my payments. You will therefore

please transfer to Commander Bulloch, the £105.000 loaned to you on
the 1st of July.

Very respectfully, your obedient servant,

James H. North,
Covitnonder, C. /S. N.

Mr. C. J. McRae,
Financial Agent, C. S.

Parts, August JO, J86i.

Sir : I have had the honor to receive your letter to me of the 20th

June, in which you should acknowledge the receipt of my dispatches

of the 14th of April and 4th and 13th of May. I wrot^, you by the

Bermuda mail of the 6th instant, and herewith send a duplicate.
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The Eappahannoch is now laid up with officers and men aboard
sufficient to take care of the vessel and public property, say 35 all

told. As I have previously stated I see no prospect of selling her
just now, even were it deemed advisable to do so, the propriety of
which I am disposed to doubt. At all events I shall await your
decision in the case. If she be not disposed of now, may her case not
hereafter be one of just complaint against the French Goverimient?
Of the perfidiousness of their course of conduct in relation to this

A-essel, there can scarcely be a doubt entertained.

Bj? the steamers of the 20th instant, direct for Bermuda, I send
home two batches of officers under charge of Lieutenants Borchert
and Cenas, both of which gentlemen will report to you in person
on their arrival in Riclimond, and from whom you can learn all that

you maj' desire to hear of the Rappahannock in detail. I shall con-

tinue to send officers home by the next two steamers until the number
shall be reduced to 10 lieutenants and a corresponding number of
other grades. After a conference with Commander Bulloch I have
thought it advisable to retain that number out here, as there may be
need of their services should we succeed in getting such vessels as
we desire. I have recommended Bulloch to have built two vessels of
from 800 to 1,000 tons, without heavy bulwarks, however, which
might be put on after the war, with full steam and sail power, to
carrjr only one 100-pounder, and say two 12 or 18-pounders. This
would require for a full complement about 75 men only, which would
be a very sufficient force to navigate the vessel. Consequently the
capacity for stowage of fuel, condensing water, and cooking purposes,
and for provisions and stores for this small number of men, would
be very admirable ; say fuel for steaming 25 days and provisions and
stores for six months at least under hatches. He thinks well of the
idea and indeed tells me that you have already made a similar sug-
gestion. If we can keep this profoundly secret vs'e may succeed.
Commanders North and Sinclair have been directed to make me

such statements of the condition of their affairs as will enable me
to determine whether to send them home.

All the midshipmen except the Alabama's have been examined,
and the reports sent to the Navy Department.

I have the honor to be, sir, very respectfully, your, obedient servant,
S. Barron,

Flag-Ojficer.
Hon. S. E. Mallory,

Secretary of the Navy, Richmond, Va.,

Confederate States.

Navy Department, Confederate States,
Richmond, August JO, 186i.

Sir : Your letter of the 5th ultimo. No. 39, has just been received,
in which you inform me of your having turned over to Mr. McRae
£106,000 of the money derived from the sale of your ship to meet cer-
tain payments due upon our public debt, upon the condition that he
would return it if disapproved by me.

In reply to your request to "know what disposition you should
make of funds accruing from the sale of vour ship you were in-
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tructed in my letter of the 11th. of June last (copy of which is in-
closed) to pay them to the credit of Commander Bulloch, the agent
of this department, who has received instructions and orders and
been subject to drafts based upon them. The information before
me does not justify my approval of the disposition you have made of
these funds, and you are therefore requested to pay them as in-
structed to Commander Bulloch.

AVith the knowledge of the views and orders of the department
and the responsibilities upon him, he will be able to determine
whether any portion of them for any time can be diverted from the
purposes for which they are required.

I am, respectfully, your obedient servant,

S. E. Mallort,
Secretary of the Navxj.

Commander James H. North, C. S. Navy,
Parh^ France.

Navy Department, Confederate States,
Richmond, August 10, 18€k.

Sir : My letter of the 20th of June last advised you as follows

:

"All money from the sale of vessels will go to your credit with
P'raser, Trenholm Sc Co. Commander North has been so informed."
Bills have been drawn upon you, letters of credit given, and stores

and materials ordered from you based upon this arrangement.
Commander North's letter of the 5th ultimo was this day received,

informing me that £105,000 of the funds arising from the sale of the
Clyde ship have been advanced by him to Mr. McRae, with the con-

dition that it should be returned if I failed to approve it. Com-
mander North has been informed that I do not approve his action,

and he is requested to comply with the orders of the department
heretofore given and to pay the money to you.
As the agent of the department, and informed of its views and

of your own obligations, you must judge whether these funds, or
any portion of them (and for what length of time) can be thus
diverted.

In my letter of the 18th ultimo, extracts from which I inclose, I
urged the importance of getting ships afloat, and events subsequent

to that date have, if possible, increased my anxiety upon this sub-

ject. It seems certain that we can not obtain such ships as we
specially want ; but we must not therefore desist in our attempts and
must do the best we can under the circumstances which surround us..

The enemy's distant whaling grounds have not been visited by us..

His commerce constitutes one of his reliable sources of national

wealth no less than one of his best schools for seamen, and we must
strike it. if possible. If you can not do better, can you not send

in so safe and secret a manner that your action will not be known
until their blows are felt two clipper sailing ships, lightly armed,
with judicious officers, against this commerce? They could sail from
different ports for a distant rendezvous, and thence proceed in com-
pany, again to separate or to act together as circumstances might
dictate. A blow at the Avhalemen is a blow at New England exclu-
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sively. and by keeping in distant seas where steamers rarely go and
coal is unattainable they might make a very successful cruise.

You will please confer with Captain Barron on the views here pre-

sented and those embraced in the extracts from my letter of the 15,th

ultimo.

I am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the Navy.

Commander James D. BTnLLOci-i, C. S. N.,

Liverpool, Great Britain.

Navy Department, CoNFEfiERATE States,
Richmond, Va., August 10, 186Jj..

Sir : Your dispatches dated the 27th, 28th, 29th, and 30th of June
last, informing me of the results of your enquiries relative to the sale

of certain vessels, your interviews with Mr. Arman, etc., reached me
a day or two ago, and have been submitted to the President. It fur-

nishes sufficient information to impress upon me the conviction that

:he two agents who negotiated the sale to which it refers combined
for their mutual interest to commit a fraud upon us.

The course adopted by them to conceal their plans and designs
from you, when it was their duty as faithful agents to consult you
and keep you informed upon every material advance or change in the

transaction, and the consideration that their interests and theirs

alone were subserved by their proceedings, present their conduct in a

very discreditable light.

Your proceedings and course are approved, and if we can we will

save the ships. The deception practiced upon us in high quarters in

ihese transactions furnishes one of the most revolting chapters in the
history of our struggle, and the disappointment resulting from it is

extremely bitter. A brave and noble people, struggling with a power-
ful foe for all that man holds dear, presents a spectacle which, if it

induce nothing more, commonly warms indifference into sympathy,
and at least secures a cold neutrality. Our expectations in this regard
were strengthened by proffers of good will and actual service from a
quarter so high as to have stamped incredulity upon our part as folly.

We placed our faith where consecrated wisdom tells us it should not
be placed, and have reaped the bitter fruits of our confidence.

I confess that I am strongly prompted to expose the fraud and to
denounce the parties concerned, and that I am only withheld from
doing so by the consideration that such an open expression of manly
indignation might add to the burthens of my country.

I am, respectfully, your obedient servant,

S. E.. MaijIxiry,

Secretar^i of the Navy.
Commander James D. Bflloc'h,

Liverpool, Great Bn'tahi.

P. S.—Duplicate
,
draft for $300,000 in Government bonds is

enclosed.
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Navy Department, Confedekate States,
Richmond, Va., August 10, 18G^.

Sir : Your letter of the 8th ultimo, covering account of sale of the
Georgia, and descriptions of steamers, engines, etc., has been received.

I regiet that the blockade-running vessels being built under con-
tract are not to be delivered earlier than November and December.
Two, I perceive from your statement, were purchased to be delivered
on the 20th of July. Their names are not given. I trust they may
bring from you the stores and supplies we have ordered and which
are much needed.
The engines employed in many of the vessels in this trade possess

the radical defect which I have already pointed out to you in that of

the Coquette. Upon the recommendation of Lieutenant Carter, this

vessel has been sold in consequence of her decreasing speed. I de-

sired to send her to England for overhauling, but feared her capture
upon the outward voyage to the islands. Engineers, in defiance of

all watching, will allow the water to attain too great a density in

the boilers, and unless access can be had to the tubes to free them
fI'om the deposit of scale and salt the vessel rapidly falls off in speed
and is captured.
The funds accruing from the sale of the Georgia should be credited

to the appropriation for the purchase of vessels abroad.

From the representations made to you by experts, I fear we shall

haA'e to abandon the design of making Bessemer steel for the present.

All information, however, which you may collect relative to this

subject will be useful to us.

My views as to wages of mechanics to come to us were suggestive

merely. Of course, their compensation must have reference to cur-

rent wages in England without regard to what we ai'e paying here,

and your discretion must govern you upon this point. It is proper

to say, however, that gold is not a standard of value with us. Our
mechanics are receiving $8 per day, while gold is worth about

twenty for one at this time. Taking gold as a standard, the me-

chanic who before the war received $2.50 in gold now receives but

40 cents.

Our engineer in chief expresses surprise at the failure of English

experts to determine from the description he gave of the engines

wanted for torpedo boats their precise character. Those which you

have contracted for, and a drawing of which accompames your letter,

occupy more vertical space than those which he designed, and which

have each two oscillating cylinders. For future reference his draw-

ing is enclosed. Hereafter I will see that accurate drawings accom-

pany the specifications of all such, and as may be ordered.

The gratifying news which your letter conveyed as to the Rappa-
hannock, though not confirmed by our last advices, will, I trust,

prove correct.

I am. respectfully, your obedient servant.

S. K. Malloet,
Secretary of the Navy.

Commander James D. BrLLOcir, C. S. Navy,
Liverpool, Great Britain.

P. S.—If not too late, it would be well to have the engines changed

to conform to the plan enclosed.
S. K. M.
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Clyde Bank Foundkt,
Glasgow, August 12, 186Jf..

Dear Sik: I have to apologize for not repljdng to yours of 16th
ultimo, but I may say I was expecting within a few days after to have
tlie frigate out of my hands. In this I have been disappointed,
owing to a good deal of work having to be done which 1 had not
anticipated. She is now, I may say, ready for delivery, and I ex-

]:)ect will be taken over by the Danish Government in a few days.

Until then I can not undertake to furnish any correct statement of
accounts betwixt us ; indeed, as you must be aware, until they settle

with me I can not arrange with you. You would not wish, I am
sure, to hare accounts sent you that could only, in several points, be
guessed at, at present. I will take care to advise you so soon as the
Danish Government arrange with me, and I will then get accounts
made uj) betwixt us with the least possible delay.

I deeply, sympathize with you in your present position, and if I

could have been able, in justice to all concerned, to assist you as you
desire, most readily would I have done so. I feel assured, however,
that by a simple representation of the state of the case to your Gov-
ernment, they will at once exonerate you from any blame in the
matter.

I am, dear sir, yours, respectfully,

(lEOKGE Thomson.
J. H. North, Esq.

48 Avenue Gabriel,
Paris, August 12, ISGJi..

Sir : I am in receipt of your letter of yesterday informing me that
you have been directed by the Secretary of the Navy to turn over cer-
tain funds to me, and requesting me to hand you triplicate receipts
for £105,000, which you loaned General McRae " on the 1st July by
requisition." As General McEae could not pay me this amount with-
out forcing a sale of bonds, which is not advisable, and I am not
immediately in want of the money, I suggest that you should simply,
at least for the present, retain General McEae's receipt for the money
Avhich together with your letter to me of yesterday, and yours also
of the same date to General McEae, will constitute all the vouchers
you will require to satisfy the department. I will add that I am
willing for the money to remain in General McEae's hands subject
to the conditions heretofore prescribed by you. I think you will
perceive that I could not receipt to you for the money unless you
actually pay it to me, or at least unless I receive it in a formal way.
I shall be here until Tuesday next if you desire to propose any other
arrangements.

I am, respectfully, etc.,

Jamks D. Bulloch.
Commander James H. Xoeth.

Versailles, August 13, 1864.
Sir : Your note of yesterday acknowledging the receipt of mine of

the day before has been received. I beg to say that my wish is to do
nothing that will interfere with the interests of the Government, so
tliat any arrangement that you and Mr. McEae enter into about the
£10.5,000 will be satisfactory to me. When I requested the receipts
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of you, I was only carrying out my orders as received from the hon-
orable the Secretary of Navy.

Very respectfully, etc.,

James H. Noeth.
Commander James D. Bfi.loch.

Navy Depart^iext, Coxfederate States,
August 17, 186i.

Sir : Keferring to my letter of the 28th ultimo, enclosing copy of
Mr. L. Heyliger's statement of cotton received and shipped by him
to Messrs. Fraser, Trenholm & Co., the following additional infor-

mation as to his shipments to the first of July last is forwarded for
your information.
On the 9th of April he sliipped per Maria ll.H bales, marked

• X. D."
On the 7th of May per Tryom, 412 bales

;
per Ef/riteria, 415 bales,

and per Conway, 159 bales; total, 986 bales, marked " N. D."
On the 2d of June per Enterprise, 53 bales, marked "N. D. P.

& C."
On the loth day of June per Amy, 240 bales; per Driving Mist,

268 bales, and per Mary Ami, 18 bales; total, 526 bales, marked as

follows: 132 bales "N. D. O. D.," and 394 "N. D. P. & C."

His total shipments under each head to the first of July, 1864, are

as follows

:

Bales.

Xavy Depiirtment (N. D.)__ 3,925
Xiivy Department, Oixlname, etc (N D. O. D) 843
Xavy Depiirtment (Provisions ami Clotiiing) (X. D. P. & C.)__ 1,651

G, 419

All the tobacco shipped by Mr. Heyliger to Messrs. Fraser, Tren-

liolm & Co. was marked " N.'D. P. & C.,''^and the proceeds should be

credited to that head. A statement of the amount will be forwarded
to you as soon as received.

The following shipments of cotton have been made to Major N". S.

Walker, agent at Bermuda, with instructions to ship the same to

Fraser, Trenholm & Co., and proceeds to go to your credit.

Two hundred and fifty bales marked " NT D."

Six hundred and eight bales marked " N. D. O. D."
I am, respectfully, your obedient servant,

S. R. Mallory,
Secreto.ry of the Navy.

Commander Jajiks D. Bulloch, C. S. Navy,
Liverpool, England.

No. 41.

Paris, August 18, 1861

Sir: I beg to acknowledge the receipt of your communications of

the 11th and 30th of June, received August 8.

In obedience to your order of the 30th, Avherein you tell me " to

report to Flag-Officer Barron and confer fully with him, explain-

ing the condition of matters in your (my) charge and be governed

by any orders he may deem proper to give you " (me) , I beg to say

176429°—VOL 2—PT 1—21 45
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I hare reported, and after conferrinc; fully with the flag-officer I

request to submit the following report.

As you will remember, I reported in a former letter that I believed

the ship had been sold conditionally. Since that time I have heard
the conditions, and they are simply these: That the Danes pay the

balance of price on delivery of the ship, or if the ship be prevented
in getting out (as she has been in consequence of the war with
Prussia) then they paj' it within six months. I have been very
anxious and have been trying for some time to have a squaring up or

settlement with the builders, but thus far all my efforts have failed.

In answer to my letters of the 12tli and 21st May, wherein I urge
upon the i>uilder the necessity of my having a statement of my
account, he replies, "With regard to your request for statement of
account, you must really believe me that I can not at present furnish
these; a large portion of the extra work and alterations ordered is

presently being proceeded with, and I can not possibly say till all is

completed what the cost of same will be. It will not take long now to

comjDlete the vessel, and then I will be able to furnish you with
statement I'equired."

On the 6th of July I reiterated my request contained in the letters

of the 12th and 21st of May, which was simply to furnish me with a

statement of my accounts, charging each item separately. On July
16 and 30 I wrote again, copies of those letters I herewith inclose

marked A and B. After reading these letters I hope you will see that

I have been equally as anxious as j'ourself for a final settlement of my
affairs, but as I am completely in the hands of the builder I have
been compelled to wajt until he thinks proper to come to a settle-

ment. I can only say that my very best exertions have been given to

my dutj^, and if I have not succeeded as I should have wished, the
fault is not mine.

In my letter to 3-ou of the 5th July I mentioned having loaned
Mr. C. J. McRae, the financial agent, £105,000. An order for that
amount I will hand to Commander Bulloch and the balance I will

turn over as soon as I receive it. I am happy to say that Commander
Bulloch has informed me that some of the rifle guns are at pi'esent

on their way to the Confederacy. The balance will follow shortly,
they having been detained for want of steel shells, Mr. AYhitworth,
I believe, having disiDosed of those that were originally made for me.

I hope these guns will please, as I have taken great pains to have
everything as perfect as possible. The Armstrong shunt gun is, in
my opinion, the best gun that is made, though the Whitworth gun has
greater range. I shall request Flag-Officer Barron to give me per-
mission to return to the Confederacy as soon as he thinks I can do
so vrithout detriment to the public interest.

Since the receipt of your letter of 30th Jime I addressed another
communicntion to the builder, a copy of which marked C with his
answer marked D I beg to enclose. As you will see. these people
will not be hurried.
Hoping that my course may prove satisfactory, I remain,

Very respectfully, your obedient servant,

James H. North,
Comnrbander^ 0. S. Navy.

Hon. S. E. Malloky,
Secretary of the Navy, Richmond.
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NavT DErARTJIEXT, CONFEDERATE StaTES,
Richmond^ August 19, 186.!/..

Sib: The character of the dispatches now sent to you dictate the
prudence of transmitting them with more than ordinary caution, and
a special messenger is therefore employed. Lieutenant Carter has
been chosen because of his knowledge of the blockade trade and of
the peculiar vessels it demands, together with his special knowledge
of the Coquette, [and] may afford you useful information, and
because he is fully apprised of my views in relation to two vessels
which I deem it expedient that you should build as early as prac-
ticable.

The Atlanta,* a double-screw vessel, built for the blockade trade,
was recentlj' purchased by this department on account of her speed
and fitted out as a cruiser against the enemy's commerce, and North-
ern notices of her operations off New York are now reaching us. Of
course these vessels are not self-sustaining and have to seek a coal
depot at short intervals, but as we can not get the vessels we want
we must get the best we can.
The design is to build the two vessels referred to in such manner

as to arm and use them for dashes at the enemy's commerce and for
blockade running at pleasure. For this purpose their construction
must differ from that usually adopted in vessels exclusively for this

or any other trade.

I am satisfied that with your own large experience and special

knowledge of the subject, and with access to expert builders and
their drawings, you can combine in these vessels in a far better man-
ner than we can here the qualities demanded, and the subject is there-

fore committed to your discretion. The following obse^^'ations may
not, however, be inappropriate

:

First. The first and greatest requisite is speed at sea.

Second. Draft of water should not exceed, deep loaded, ten (10)
feet.

Third. Strength to stand heavy sea and weather. She will be
used to bring iron plates from Nassau and Bermuda.

Fourth. Carrying capacity for 200 to 2.50 tons, or as much as may
be found consistent with speed, strength, and power.

Fifth. Deck frames forAvard, aft, and amidships extra strong to

bear three guns, say 30-pounder Whitworth's.
Sixth. Power to be applied to one screw, if speed can be had;

if not. then to two: and if they can be so arranged as to be readily

disconnected when under sail it would be advisable.

Ever}- necessary arrangement should be made to prevent the dis-

play of smoke.
Coal bunkers, if practicable, should protect the boilers.

Boilers should be so constructed as to be readily kept clear of scale.

The speed of the Coquette was reduced by the deposit of scale and
her sale was a necessarj' consequence.

A berth deck and a room suitable for magazine should be fitted

up. If this might beget suspicion, the space for it might be decided

upon, and the partitions for it prepared and put on board to be fitted

subsequently.

* C. S. S. Tallahassee.
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The decks, rooms, quarters, etc., prepared for a crew of 100 all told,

but every appearance of a man-of-war avoided.
A clear sweep for the forward and after pivot gun to be secured.
Three fore-and-aft sails, with flying topsails, to be arranged for;

and the lower masts, topmasts, yards, etc., to be arranged in general
harmony with the speed of the vessel.

Since writing my views relative to operations against the whale
trade, conversations with Commander Brooke and Lieutenant Carter
have confirmed my opinions of the importance of the subject. I re-

ferred to the employment of sailing ships only because I saw no
prospect of getting a better class. Mr. Carter, however, speaks of a

class of vessels built for a branch of the China trade which sail very
fast, and have auxiliary steam power, and he gives the name of the
Sea King as one of this class. As he describes this vessel she would
make a splendid cruiser, and indeed nothing better would be desired

;

and I would regard the placing of two such ships at sea to operate
against whalemen as the best service you can now possibly render. I
can perceive no ground for doubt of your.ability to purchase and send
to sea two such vessels without exciting the attention or encountering
the opposition of the Government ; and I must therefore urge its ac-

complishment. Enclosed herewith I hand you the views of Com-
mander Brooke, who spent much time in surveying the North Pacific

and the coast of Japan upon the general fishing grounds of the
whalemen.

I think Captain T. J. Page might desire to command such a ship,

and should you succeed in getting one to sea, the command could be
tendered to him through Captain Barron.
Experience in the war has shown me that it is always best to com-

municate to no one, whatever their private or official relations to
oneself or to the Government may be, except under unavoidable neces-
sity, what it is desirable to keep secret. Should you find that the cap-
tain is sending officers home who may be wanted for these ships, you
would, of course, inform him that their services would be required.

Very respectfully, your obedient servant,

S. E. Mallort,
Secretary Navy'.

Commander James D. Bulloch, C. S. Navy,
Liverpool, Great Britain.

[Enclosure—Memorandum.]

CONTEDEKATE StATES NavT DEPARTMENT,
Office of Ordnance and Hydrography,

Richmond, August 19, 18€]^.

A fast vessel with auxiliary steam power leaving the meridian of
the Cape of Good Hope on the 1st January would reach Sydney in
Australia in forty days, adding twenty days for incidental interrup-
tions, and leaving the coast of Australia on the 1st of March, passing
through the whaling ground between New Zealand and New Holland
and the Caroline group, touching at Ascension [Asuncion or As-
sumption I.] and allowing thirty days for incidental interruptions,
would reach the Ladrone Islands by the 1st of June. She would
then, visiting the Bonin Islands, Sea of Japan, Okhotsk, and North
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Pacific, be in position about the 15th of September, north of the
island of Oahu, distant from 60 to 100 miles, to intercept the North
Pacific whaling fleet bound to Oahu with the products of the summer
cruise.

Paris, August £3, 1864..

Sir: I have the honor to enclose a correct list of the officers re-

maining in Europe under my orders at this date. I also send copies
of letters from myself and the first surgeon in chief of the Navy at
the hospital in Cherbourg. Everj'body who has visited this hospital
and seen our men agrees in the opinion as to the uniform kindness
bestowed on these men who were wounded in the fight with the
Kearsage. May I take the liberty of suggesting that a letter of
thanks from the Navy Department would be highly acceptable to
this humane and excellent staff of medical officers?

Paymaster Gait having returned to the Confederacy, I have or-

dered Acting Paymaster Curtis to pay off the wounded men as they
are discharged from the hospital and make payments to the heirs of

the killed and wounded when they present themselves with proper
letters of administration, etc. All the wounded are now paid off and
discharged except the one remaining in the hospital, and from the

surgeon's report he will probably lose the use of his right hand.
What can be done as to an allowance in a case of this kind?

I am, sir, with great respect, your obedient servant,

S. Barron,
Flag-Ojficer,

Hon. S. R. Mallory,
Secretary of the i^^ary, Richmond, F«.,

Confederate States.

Ln-ERPooL, August 2o, 186^.

Sir : It is now in my power to report that our two English rams,

20^ a.r\A295. have finally and formally passed into the possession of

the British Admiralty, and one of them is to make a trial trip at sea

as soon as the tide will permit her to be taken through the gates of

the Birkenhead Float.

I have had the honor to receive an invitation to be present at the

trial, and although it will be painful for me to witness the per-

formances of a ship I at one time hoped to see under our own flag,

yet I deem it my duty to go as any information I may gain in rela-

tion to these formidable and peculiar structures will hereafter be

useful to the department.

After a delay which seems inexplicable and much hesitation the

(lovernment, about the end of July last, expressed itself satisfied

with the exchange of papers and Mr. Adrien Bravay came to London
to receive on the part of his firm its share of the purchase money.

Tlie whole amount paid by the Admiralty was £220,000, of which

£191,000 was paid to Messrs. Bravay and £29,000 retained for Messrs.

Laird to meet installments due after completion and delivery.

The Messrs. Bravay having failed to perform the service agreed

upon consented to waive all claim for remuneration, stipulating that
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nothing more than their actual legal and traveling expenses shoald
be paid.

Wishing to conceal the connection between Messrs. Bravay and
myself and to destroy any trace of the money from them to me, I
arranged with Monsieur A. Bravay that he should pay the entire

amount as he received it from the Government to "third parties,"

with whom I had come to a previous understanding on the subject.

Thus on the 8th instant Mr. Bravay handed " those parties

"

£191,000 out of which £3,000 was returned to him for unsettled ex-

Benses and £188,000 was passed over to me for the credit of the Navy
department. * * *

My previous reports on the subject of 29^ and ^95 render it un-
necessary for me to say anything further in explanation of their

entanglement with H. M. Government, but I will report upon the

result of the anticipated trial trip. On the 27th July last I had the

honor to report fully upon the situation of our ships in France, en-

closing correspondence with Hon. John Slidell and other explana-
tory documents.
Notwithstanding the prohibition of the French Government against

the delivery of the ships to us I clung to the hope of getting jwsses-

sion of them by some arrangement which the authorities would con-
nive at, and went to Paris on the 6th instant, to consult finally on
the subject with Mr. Slidell, and to make a permanent settlement with
the builders. In this hope I have been disappointed. Mr. Slidell

had made enquiry and Avas convinced that the French Government
would not permit any of the ships to sail except as the property of a
nonbelligerent power, and the builders declared that they could not
perform their contracts with me because of the prohibition of their
Government. I was desirous of completing the ships leisurely, so
that we might obtain possession of them at the end of the war, but
this was impracticable because I could not obtain permission to
superintended them, and tlie officer Avho was attending to the com-
pletion of the rams for Denmark had made alterations wliich com-
pletely changed their character. Besides this the builders were evi-
dently opposed to keeping the ships indefinitely on their hands, oc-
cupjdng space in their yards, and Mr. Arman having, as previously
reported, actually sold two of the corvettes and the two rams to Prus-
sia and Denmark, did not hesitate to express tlie opinion that I
could not recover them. Under the circumstances I saw no resource
but to accept the situation, and by acting in concert with the builders,
I hope and indeed expect, to recover the money expended, with per-
haps a moderate interest. Mr. Arman has already paid uie 1.250,000
francs on account of the Teddo. He is to send me from timeto time
as he receives payments from Prussia and Denmark a sum propor-
tional to the amounts I have paid him, and when the last payments
are made he is to furnish me a detailed account for each ship, and
is to give me one-half of the profit on the original contract price of
each. Mr. Arman informs me that the corvettes were sold for 2 000 -

000 francs and the rams for 2,300,000 francs each, Avhich is a profit
of 200,000 francs on the corvettes and 300,000 francs on the rams. It
would be superfluous for me to comment further upon the unfortunate
termination of our French operations. I have laid all tlie circum-
stances connected with them fully before you. There was never any
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pretense of concealing them from the Emperor's Government, be-
cause thej^ were undertaken at its instigation, and they have failed
solely because the policy or intentions of the Emperor have been
changed. I will report the progress of our settlement and will send
you detailed statement when the settlement is completed, and in an-
other dispatch I will point out the use Avhich can be made of the
funds to accrue from the sale of the ships.

I am, very respectfully, your obedient servant,

o T. ^r James D. Btjlloch.
Hon. b. R. Mallory,

Secretary of the Navy.

[Enclosure.]

Sfnfcmciit of fundi to credit of Nav]/ neprirtrnpnt. r.TcluHre of proceeds of cotton
belonging to Burvuu of PrurimonH and Clothing.

Keeeived on account sale of rnms 29} and 205 fl88, 000 00 00
Iteoeived on account sale of Yedilo 49, 475 12 7
Net proceeds sale of Georgia 14, 422 14 11
Balance in bulk 1

'

733 12 2

Cusli ill hand 252,631 19 8
Balance to credit of Navy Dopnrtniont, exclusive of Bureau of

Provisions and Clothing 100,000 00 00
Proceeds of sale Commander North's ship, temporarily loaned

to financial asent
'

lO.j, 000 00 00

Whole amount subject to my control 457, 031 19 08

LivERrooL, August 26, 186k.

Sir : I have the honor to acknowledge the receipt of your dispatches
of June 7 and 11, 1864, which reached Liverpool on the 1st instant
and were forwarded to me at London. The 10 miles of insulated wire
you direct me " to procure at once " has already been ordered, and
will be shipped as soon as ready. I note your instructions as to

covering of gutta percha and thickness of wire, also your directions

for packing, all of which shall be complied with. The wire above
referred to is in addition to 25 miles of insulated wire ordered in
Tour dispatch of April 16, which I have previously reported as being
in course of shipment. A portion of it is now, I hope, on the point
of departure from Bermuda in the steamer Oivl, Avhich sailed from
Liverpool on the 29th ultimo. I had purchased two " exploders " to

go with the wire, without knoAving that Commander Maury had re-

ceiA-ed instructions to purchase any, but the additional number will

not. I trust, be amiss. Under date of June 11 you inform me that
Commander North has been instructed to turn over to me the pro-
ceeds of the sale of his vessel. Before the receipt of your instructions

to the above effect Commander North had paid £105,0(X) to General
McEae on his requisition to meet the September interest on the 7 per
cent bonds of the Erlanger loan, with the understanding that the

money should be returned by General McRae whenever needed for

naval purposes. I have written an official letter to Commander North
recognizing and authorizing this disposition of the money, and Gen-
eral McEae has agreed to realize the amount from the sale of bonds
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whenever the necessities of the Navy Department require such a step.

In a report which will accompany this letter you will be furnished
with a statement of funds in my hands derived from all sources, and
you will perceive that the financial condition of the Navy Depart-
ment does not render it necessary for me at this time to draw upon
the financial agent of the Treasury for the money temporarily loaned
liim. I have the satisfaction of informing you that Mr. Kavanaugh
has received on the part of Mr. L. M. Merritt the three hundred 8

per cent Confederate States bonds you gave an order on me for in

your letter of February 4, 1864, and concerning which there was some
misunderstanding. General McKae gave me an order on Messrs.
Fraser, Trenholm & Co. for 300 of the required bonds, and I endorsed
the order over to Messrs. Archibald Edmiston & Co., of Liverpool,
who presented Mr. Merritt's authority to receive the bonds, with your
original letter on the subject, dated February 4, 1864.

I am, very respectfully, your obedient servant,

James D. BirLLocn.
Hon. S. E. Mallory,

Secretary of the Xuvy.

Pahis, August 27, 186^.

Sir: Testerday I received private letters from the Florida dated
August the 4th, Santa Cruz, Teneriffe ; all well. This letter from
my son, Lieutenant Barron, mentions the death of Midshipman Wil-
liam Sinclair, by drowning, on the 10th July, at 8.15 p. m., within
35 miles of the capes of the Delaware. The boat in which this most
promising young officer was engaged on duty, in passing between the
Florida and her prize, the Electric Spark, Avas found to be in a
sinking condition at a short distance to leeward of the Florida. In-
formation was given by hail to the Florida, and she was immediately
steered toward the spot whence the sound came, but, alas, too late
to save this brave young man who had heroically given his oar to a
man who could not swim, saying to him " Look out for yourself, I
can swim," and thus exhausting his own stren"th in nobly relinquish-
ing a sure chance of life to a drowning man. The first enquiry made
by the men who were saved was after" the safety of this brave young
officer. He was a universal favorite and beloved fore and aft the
ship. I also send a list of the captures made up to the date of my
letter. I also learn from this letter that Lieutenant Commanding
Morris has made a report to you of his cruise, which will be sent
through me, but it has not yet reached me.

I have the honor to be, sir, very respectfully, your obedient servant,

S.JiAHTioj.-, Flaff-Ofcer.
Hon. b. K. Mallort,

Secretary of the yary, Richmond, Yn.

Lta-erpool, August 27, 186.'^.

Sir : I have the honor to enclose herewith for your information a
memorandum showing the quantity of cotton received by Messrs
Fraser, Trenholm & Co. on account of the Navy Department, and
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its Bureaus of Ordnance and Provisions and Clothing. The state-
ment includes not only the quantity which has actually reached Liver-
pool but that for which Messrs. Fraser, Trenholm & Co. have re-
ceived bills of lading, and which being on the way from the islands
to England in neutral bottoms they consider safe from capture, and
therefore equivalent to being in hand. The same memorandum con-
tains a statement of the amount of money now to my credit as agent
of the Xavy Department. You will observe that by far the larger
portion has very lately accrued from the sale of ships, but the for-
tunate voyages of the Coquette and receipts of cotton by other
steamers have added materially to the funds of the department, the
item of £100,000 to its credit with Messrs. Fraser. Trenholm & Co.
having been wholly derived from those sources. Although you will
deeply regret the causes which have compelled the sale of our ships
and would have greatly preferred to recruit the funds of the depart-
ment in some other way, you will not the less rejoice at the flourish-,

ing condition of its finances. Under your general instructions and
within the limits of the discretionary power you have granted me I
shall now make every possible effort to get such vessels to sea as may
be available against the remnant of American commerce and the
whaling fleet of New England, and hope even to obtain a ship capable
of harassing the enemy upon his own coast. The return of a large
number of officers to the Confederate States will remove one great
obstacle to success, because it will appear that we have given up all

intention of continuing naval operations on this side of the Atlantic.

It is no reflection upon the individual discretion of the officers to say
that the presence of so large a number in Europe increases the diffi-

culty of getting ships out. The mere circumstance of their being
here keeps alive and directs the suspicions of the United States

officials, and the Governments of Great Britain and France, fearful

of some overt act in violation of their neutrality, are constantly on
the alert. I have expressed the opinion to Flag-Officer Barron that

if he would send all the officers to Halifax and Bermuda, where we
can communicate with them every fortnight, the chances of success

in future operations would be greatly increased. I shall go about

future undertakings in a purely business way, and as it has now
become evident that we can not get out regularly built and equipped

men-of-war I hope the commanders selected will endeavor to do

the best in their power with the means it may be possible to place at

their disposal. Through several discreet intermediaries I have

learned the views of the authorities, and it is their determination not

to permit vessels constructed upon the designs of " war vessels " to

leave the home ports without the guaranty of a neutral government.

You will learn from the newspapers that the Georgia has been seized

by the U. S. S. Niagara while on a voyage to Lisbon under charter

by the Portuguese Government. She is the property of one of the

wealthiest merchants of Liverpool and was partially insured against

the war risk, so that there will be a very powerful effort to move
H. il. Minster of Foreign Affairs to demand her release. The
Niagara actually came into this port, Avatched the Georgia up to the

day of sailing, went out ahead of her, preceded her toward Lisbon,

and made the capture just off the mouth of the Tagus. Yet the im-

pression here is that the Government will not interfere.
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In compliance with instructions contained in your dispatch of

June 20th, I have contracted with Sir W. Armstrong for a muzzle-

loading rifled gun of 8-inches bore and 7 tons weight. The charge to

be used with this gun is 30 pounds for steel elongated shot and shell

weighing 150 pounds. This gun is equallj? adapted for round shot,

the Aveight of which in steel is about 70 pounds. The round shot is

fired with a charge of 35 pounds. Sir William Armstrong has kindly

invited me to visit Elswick, and has offered to give me all necessary

information in reference to the manufacture and endurance of the

gun. The gun above mentioned is the one adopted for the British

ironclads, and Sir William is now making the first lot for the Ad-
miralty. The turret ships are to have 10^-inch rifled guns weighing
12 tons and the shot weighing 300 pounds. I would have ordered one
of the latter but the light-built blockade runners would be scarcely

able to carry it, and I learned that there are no means of lifting and
transshipping such heavy weights at the islands. You shall have a
more complete report upon the gun after I have been to Elswick, and
I will then send drawings of the gun carriage and slide.

I am, very respectfully, your obedient servant,

James D. Bulloch.

Hon. S. E. Mallort,
Secretary of the Navi/.

Confederate States of America,
Navy Department, Richmond, August 27, 1864.

Sir: The department has purchased of Captain P. C. Martin a

cargo of provisions and ordnance stores, and has given orders upon
you to pay for them as follows

:

Provisions ami clothing ,$27, 3o8. 32
Di-dnance 4, 140. 05

.SI, 507. 97

You will please pay them and charge them to the proceeds of the
cotton in the hands of Messr>. Fraser, Trenholm & Co.. under the
respective heads.

am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander jAjiiEy D. Brixocii, C. S. X.,

Care Fraser, Trenhohn A- Co.

LivEEFftOL, August 29, 1864.
Sir : You are aware that when I was originally ordered to Europe

it was for a specific purpose, and with no expectation of being per-
manently retained here as the general agent of the Navy Department.
Even up to July, 1863, when I sent Lieutenant Whittle to Richmond
with dispatches, your intention to order me afloat had not been
entirely abandoned. Up to that time my operations had not assumed
such a form as to require a regular system of accounts. It was only
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necessary for me to file the contracts and vouchers for the series of
payments on them and keep a simple record of each transaction, they
all being very similar and for clearly specified amounts. I did not
wish, therefore, to employ a clerk or to open an office, with its
attendant and unavoidable expenses. Messrs. Fraser, Trenhohn &
Co. Idndly furnished me a desk in their counting room and space
for an iron safe in which to preserve my papers. Within the past
year you have permanently assigned me to the position of agent of
the department, and the duties have become so enlarged and extended
as to render necessary a more formal mode of carrying on the busi-
ness. I consulted Messrs. Fraser, Trenholm^ & Co. as to the possi-
bility of getting a competent bookkeeper Avhom I could safely con-
fide in to open my letters during my necessarily frequent absences
from home. These gentlemen thought I could not get an accountant
callable of performing the duties required for less than £500 a year,
but I hesitated for a long time to engage a foreigner, because the
secret operations of the department would be in his possession by a
mere inspection of my accounts and we should be entirely in his

power. In March last I learned from Commander North that Mr.
M. P. Eobertson, of Norfolk, Va., was then in Baltimore, having
been forced to leave Norfolk after its occupation by the Federal
forces. Upon Commander North's representation of the fitness of
Mr. Eobertson for the position and his entire devotion to tlie Con-
federate cause, I requested Commander North to write and ask Mr.
Robertson to come out here and join me. He answered the summons
very promptly, arriving in the early part of May. With his help I

have now organized an office in proper form, and find him so per-

fectly at home in the arranging and management of accounts that it

will not probably be necessary to employ any additional aid in the

way of clerks. Just at this time we are very busy making shipments
of "goods, and I am much occupied with contracts for blockade
runners, but very soon I hope we shall have leisure to make up in a

formal way all back accounts, when I will send you statements of

past transactions in detail, so that you may see the cost of each

separate undertaking under its proper head, as, for instance, Ala-

bama. Florida, rams 29^ and 295, etc. Flag-Officer Barron, at my
request, has detailed Lieutenants W. F. Carter and John Low for

special service with me. They are both practical, energetic officers

and yield me intelligent and ready assistance. I hope to succeed by
a little management in getting them English master's certificates,

which Avill enable me to appoint them to command two of our large

blockade runners to be ready in December, and which I think you
will be able to use after the manner of the Tallahassee.

As I could not get an accountant to perform Mr. Robertson's

duties for less than .€500 per annum, and could not get anyone here to

fill his place, which is a very confidential one, I respectfully request

that you authorize me to allow him that sum as salary.

I am. very respectfully, your obedient servant,

James D. Bulloch.

Hon. S. E. Malloev,
Secretary of the Navy.
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Confederate States of America,
Navy Department, Richmond, August 31, 1864.

Sir : Your letter of the 12th of July, calling my attention to the

case of Mr. J. Wetson, has been received.

Your letter of the 20th February, to which you refer, was dulyj

received, and, until I examined our records, I was satisfied I had
given directions for the payment of the claim. I regret exceedingly

to find that it has been overlooked and that any delay should have
occurred in settling it. Please explain this to Mr. Wetson.
You [are] authorized to pay Mr. Wetson the sum of $2,000, with

interest at the rate of 9 per centum per annum, the rate of interest

in Brazil, as stated by you, from the 14th day of September 1861,

the date of the draft, and charge the same to the general funds in

your hands for equipping vessels, etc.

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Bct.i.och, C. S. Navy,
Liverpool, En(/l(ind.

Liverpool, September 1, lS6Jf.

Sir: I have the honor to acknowledge the receipt, on the 30tK
ultimo, of your several dispatches of June 23, 25, and 27, and two
of July 18, and yesterday a special messenger or agent of the house
of Messrs. Fraser, Trenholm & Co. arrived here, bringing your let-

ters of July 25, 28, and 30. All these dispatches are of the current
year, and I shall now reply briefly to them in the order of their

dates.

Dispatch of June 23 contains a letter from a Dr. Peter Rector
Smith, addressed to the President, accompanied by one to himself
from a Mr. W. W. Nicholson, both dated as far back as May, 1863

;

also a short letter from yourself to Dr. Smith, which you direct
me to read and forward at my discretion. The style and character
of Dr. Smith's letter is not such as to invite inquiry from one of
the agents he so recklessly denounces, and I might venture to refer
you to my dispatch of June 3, 1864, as a complete reply to all propo-
sitions of the kind; but since the President has thought this par-
ticular matter of sufficient importance to be referred to you, I shall
not permit my personal disinclination to be brought in contact
with such impractical persons to deter me from inquiry into the
status of Dr. Smith and Mr. Nicholson, and if it should appear that
they can aid me in any way I will forward your letter. I have
not yet found in Europe a single person who did not expect to re-

ceive remuneration for any service he might render to the Con-
federate States. Business people with whom I have been called
upon to deal are always satisfied with the customary commission
or brokerage, and do not pretend to have earned anything more.
Persons who, like Dr. Smith, offer their services from patriotic mo-
tives and open their negotiations with earnest assurances of disin-
terested sympathy are invariably the most costly and exacting inter-
mediaries. They expect to be paid, not in proportion to the extent
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of the service rendered, but in the ratio of their assumed patriot-
ism ; and, not content with the receipt of an ample money value for
their aid, they higgle and bargain for the gratitude of the country
besides. I have always been in communication with active, ener-
getic, practical ship brokers, Avho are actively informed of the state
of the shipping interest, and can always inspect a ship for me, and
purchase one without drawing suspicion to myself. As soon as it

became evident that regularly built ships of war could not be got
out. and the finances of the department admitted of such operations
as the purchase of other vessels which might be made available, I
set these brokers to work, and hope and confidently expect to rein-
force our cruising ships. I hope to get one or two fast sailing ves-

sels to send after the whaling fleet, and at least one steamer which
can hang about the north Atlantic and make occasional dashes at
the coasting trade, or into such harbors of refuge as Holmes' Hole
in the Vineyard Sound, where I have counted over 100 schooners
and other craft at anchor for shelter during an easterly gale. After
careful and diligent inquiry, I am satisfied that there is not at pres-

ent for sale in England a single warship with a lifting screw, but
nevertheless I feel sufficiently confident to venture the assurance
that before long you will hear of another cruiser under our flag,

and I am sure you will approve my caution in not reporting the
means by which this is to be effected in advance. At the moment
of success you shall be fully informed. I wrote Commodore Bar-
ron last night, asking him for a detail of officers and requesting that

the commander of the party should be sent to me at once for con-

sultation.

Dispatch of June 25 contains a letter to you from a Mr. Sanchez
on the subject of purchasing certain screw vessels " owned by the

British Government," being " laid up in ordinary in the Government
docks, etc." As the specifications alluded to by Mr. Sanchez are not

inclosed. I can not identify the particular vessels referred to, but I

have little doubt but that they are part of a lot of gunboats built for

the Kussian war, and which the Admiralty are desirous to dispose of.

For some idea of these vessels I beg to re:fer you to my letter of June
3. 1864, but I will add that since the affair of the Rappahannock the

British Government will no longer sell their ships to private indi-

viduals.

Dispatch of June 27 notifies me of your requisition upon theTreas-

ury in my favor for 300 8 per cent coupon bonds of $1,000 each, to

be paid to Mr. Kavanaugh. By reference to my dispatch of the 25th

ultimo, you will perceive that the agents here of Mr. Merritt, for

whom Mr. Kavanaugh acts, have already been furnished with the

bonds which were advanced to me out of the Treasury stock by Gen-

eral McEae. When the warrant arrives I will endorse it over to

]Messrs. Fraser, Trenholm & Co., which will close the transaction.

Dispatch of July 18, No. 1, indicates the necessity of replacing the

Alaiama, and expresses various suggestions on the subject. All these

have my earnest attention, as you will perceive from a previous por-

tion of'this letter. I note that you have authorized the sale of the

Coquette. This vessel was bought for a special purpose and not-

withstanding some defects, has been a very profitable piece of prop-

erty to the department, I am now building two large double screw
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ships, with disconnected engines, which will be fully able to repeat

the operations of the Tallahassee. I am having them rigged in such
a way that they can carry a good amount of square canvas with which
to eke out their fuel, but the spars are so arranged that they can
quicklj' and easily be reduced to the ordinary schooner rig, for run-

ning the blockade. One of these vessels will be ready to leave Eng-
land about December 15, and the second a month after. In this con-

nection I beg to add that there are under construction 10 steamers for

the Government, and that I will send you herewith a sketch showing
the arrangement of cotton bunkers, placed in the manner indicated,

for the protection of the boilers and engines.

Dispatch of June 18, No. 2, incloses drawings of torpedo boats and
general description of engines for them, and directs me to have six

built. The drawings have already been placed in the hands of a

draftsman, to be worked out in more detail, and they shall be in

course of construction as soon as possible.

Dispatch of July 25 is a letter of credit in favor of Commander
Jno. T. Wood for £10,000. Commander Wood has already drawn
from Halifax for £1,600, and all his further drafts shall have prompt
attention.

Dispatch of July 28 relates to shipments of cotton for the depart-
ment, and advises that you will send copy of Mr. Heyliger's state-

ment. This has been received in a note from Mr. Tidball. The
receipts of cotton are now assuming regularity, and I have sent you
Messrs. Fraser, Trenholm & Co.'s statement of receipts to the 26th
ultimo in my dispatch of the 27th August.

Dispatch of July 30 directs me to build two small steamers for
service in and about the port of Wilmington, if such vessels can not
be bought ; none such as you want can be bought and I have issued
proposals for terms of construction both as to time and cost. I think
A'ery handy, serviceable steamers of the general plans you propose
can be built, and even on the light draft of 7 feet 6 [inches] good
speed can be attained by supplying twin screws. The builders of
Great Britain are now so full of work that it is difficult to get any-
thing done in short time, but you may rest assured that I will do all

I can to hasten the completion of these vessels. From time to time I
will make especial reports upon all the above matters as they progress.
Four of the small engines ordered in your letter of April 16, 1864, will
be sent by the steamer Emma Henry to sail on tlie 15th instant. I
shall ship all engines by vessels intended to go into the Confederate
States to save transshipment, although there will tlius be an ap-
parent loss of time here.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. R. Malloey,

Secretary of the iVavy.

Confederate States or America,
A^avy Department, Richmond, September 5, IHGJ^.

Sir: Inclosed herewith please find drawings of engines required
for an armored ram, prepared by our engineer in chief. The vessel
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is to be 220 feet long bj- 27 feet beam and 11 feet 6 inches from uncler-
^de of deck heams to ceiiingin the hoid She }s to ha re four soren-s
lo enable her to ram with [either] end first, both being alike.

Please have these engines made for two vessels, with boilers and
machinery complete, and sent as early as practicable.

I am. respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. N.,

Liverjwol, Great Britain.

Confederate States of America,
Navy Department, Richynond, Septemher 7, 186^.

Sir : Eeferring to my letters on the subject of shipments of cotton
by Mr. Heyliger, I now furnish the amount of tobacco shipped by
him to Messrs. Fraser, Trenholm & Co., to be disposed of and pro-
ceeds to be deposited to credit of Lieutenant Fry on account of
provisions and clothing.

Shipped April 6, 1864, per bark Tryom, 50 boxes, 74 tierces, and
143 half tierces of tobacco, weighing 63,331 pounds.
June, 1864, per brig Amy, 65 half tierces, 90 quarter tierces, and

24 of the same, weighing 44,709 pounds ; in all, 108,040 pounds.
Please inform Messrs. Fraser, Trenholm & Co. of these shipments

and request them to deposit the funds to the credit of provisions and
clothing.

All orders for funds required to meet our purchases in Nassau
and Bermuda will hereafter be given upon you, as Lieutenant Fry
will not be employed as the agent of the department at Bermuda
upon his return to the Confederate States.

Please advise me of the amount of funds in Messrs. Fraser, Tren-
holm & Co.'s hands under the heads of " Ordnance " and " Provisions

and clothing." Drafts to meet all our purchases under those heads
have been drawn, and the bills for freight only are now to be met,

drafts for which will be drawn by the department upon you as the

stores arrive in the Confederate States.

I am, respectfully, your obedient servant,

S. E. Mai.lory,
Secretary of the Navy.

Commander James D. Bui^loch, C. S. K,
Liverpool, Great Britain.

EuMFORD Court,
Liverpool, September 10, 186J^.

Dear Sir: Yours of 9th to hand, with the order on Messrs. P.

Henderson & Co. for blankets.

If you can ship them from the Clyde in one of the blockade

runners, I should certainly recommend it, as you will save trans-

portation and other expenses here. Mr. Tennent will get the bills

from Harrold.
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A letter from Whitworth this morning announces that the goods
are ready, but that it is contrary to his rules to forward goods until

they are paid for. This, after keeping us waiting for them for

some months, I regard as rather a subterfuge for the delay.

Yours, truly,

M. P. Robertson,
For J. D. B.

James H. yoRTH,
Glasgow.

P. S.—Captain B. desires me to say that if not convenient to pay
W. vou can draw upon him for the necessary amount.

M. P. R.

B. was in Glasgow only one day; he regretted not seeing you.

Liverpool, Septernber 15, 1864.

Sir: In a previous dispatch I have had the honor to inform you
that the duty of building and arranging for the outward voyages of

the steamers especially intended for Government service had been
assigned to me, and General McEae has since shown me the regula-

tions adopted by the several heads of departments, by which it ap-
pears that the management and navigation of the ships to and from
the Confederate ports will be under the control of the Navy Depart-
ment.
Under these circumstances it is proper for me to report to you

from time to time the progress made in the construction of the
steamers, and to inform you what vessels are bought and when they
are dispatched from England. The steamers referred to are not
(as you have already been informed) to be paid for out of the funds
of the Navy Dei^artment, but the cost of construction and outfit is

provided for by the Treasury Department, through its financial

agent, General C. J. McEae. Below you will find a complete list of
the steamers purchased as well as building under the foregoing
arrangement.

Purchased.—Steamers (paddle) Owl, Bat, Stag, and Deer, all of
the same dimensions and power, as follows: Length 230 feet, beam
26 feet, depth of hold 10 feet 9 inches, tonnage 771, engines vertical
oscillating of 180 horsepower nominal. These vessels were bought
on the stocks too far advanced to be modified in any material way,
but are good ships with capacity for 800 bales on rather less than
7 feet 6 inches, besides coal sufficient to run out from Wilmington
to Bermuda or Nassau. The Owl, I hope, is by this time in "Wilming-
ton, and the Bat is on her voyage to Halifax, from whence she will
sail for Wilmington. The >§tag will probably sail from this port
in 10 days, and the Deer in three weeks afterwards.

Bidlding.—Under this head there are 10 steamers, as follows:
Two paddle steamers of steel, sister ships, for designation num-

bered 174 and 176. Length 260 feet, beam 33 feet, depth 15 feet;
tonnage 1,391. horsepower 300 nominal; inclined oscillating engines,
56-inch cylinders and 6 feet stroke. These two steamers have been
designed and modeled with great care. They will carry, I think,
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three clays' fuel and 1,500 bales of cotton on but little over 9 feet
draft, and are expected to make 14 knots thus loaded.
Two paddle steamers as follows, also of steel. Length 210 feet,

beam 23 feet, depth 10 feet; tonnage 562; horsepower 120 nominal.
These two are especially designed for the shoal waters of Texas and
Florida, and will carry 350 bales of cotton and three days' fuel on a
draft of 5 feet, or 650 bales to 750 bales and the same quantity of
fuel on a draft of 6 feet. •

Two paddle steamers as follows: Length 240 feet, beam 30 feet,

depth 13 feet; tonnage 1,063; horsepower 2G0 nominal; framed and
]5lated from light load line up, with steel bottoms plated with iron.
Will carry 1,000 bales under hatches and three days' fuel, on draft of
9 feet, and can carry 150 tons Aveight in addition, on a draft of 10
feet.

Two paddle steamers, all of steel : Length 225 feet, beam 24 feet,

depth 11 feet; tonnage 645; horsepower 160 nominal. Will carry
SOO bales of the largest size, or at least 700 on 6 feet.

Two twin-screw steamers : Length 250 feet, beam 28 feet, depth
15.6 ; tonnage 972 ; engines two pair of 130 horsepower nominal, each.
These are the two vessels alluded to in my dispatch of the 1st instant.
You will thus perceive that there are 14 fine steamers either already
completed or in course of construction for the Government. Two
have sailed, two more will sail by the middle of October, one in
November, four in December, three in January, 1865, and two in

April, 1865.

The 10 steamers especially built are very fine vessels in every
respect, and I have now become so well acquainted with the leading
builders and can so readily duplicate any of the number specified

above that I hope 5'ou will be relieved from the necessity of buying
any more of the ships which may be sent out on speculation. There
is a difficulty in providing commanders for the ships owned by
(Tovernment. The agreement with the two firms advancing the
money to General McKae stipulates that these steamers must be
commanded by British captains until they have been paid for, and
the competition being now very great private builders outbid the
(jovernment, and thereby secure the services of the best men. Unless
otherwise instructed I shall engage captains for the first voyages
onlj' of the steamers, at the same rate of pay as private owners offer,

and when the various ships reach Wilmington you can make such
permanent arrangements with their captains as may be possible. I

Avould suggest that as fast as the ships are paid for Navy officers be

put in command, as a general rule, although it would still be ad^

visable to retain some of the merchant captains in service, because

among them are a number of very clever seamen, with great experi-

ence in blockade running. The naval officers to command the steamers

should be selected with reference to especial qualifications for the

work, and should have leave of absence for that particular employ-
ment, and the ships, too, ought to be kept registered in the names
of private individuals, otherwise serious embarrassment may arise,

as Lord Russell has stated in the House of Lords that if it could be

shown that the steamers trading between the Confederate States and
the British Islands were owned by the Confederate States Govern-

ment they would be considered as transports and would be forbidden

170429°—VOT, 2—i>T 1—2] 46
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to enter English ports, except under the restrictions imposed upon all

men-of-Tvar of the belligerent powers. I venture to suggest tlie pro-

priety of engaging pilots in anticipation of the arrival of the Gov-
ernment steamers at the islands, both for the Atlantic and the Gulf
of ]\Iexico. Private blockade runners are increasing the number of

their vessels, and will be active in engaging every kind of profes-

sional aid. It has often been said tiiat the Government can not
compote with private enterprise in supplying its own wants. This, I

am convinced from experience, is a great mistake, and it is besides

equivalent to the declaration that even in these trying times energy
and zeal can only be obtained by money. The Government will soon
have a number of the finest steamei's tlvdt can be buiit for the F:ppcial

purpose of blockade running, and I venture to assert that if proper
agents are selected to manage them and tli« agents are granted the

iaciiiiies and powers that are given by merchants to tlieJr agents the
entire wants of the public services can be supplied regularly and effi-

ciently and at far greater convenience and less cost than at any
previous period, or by any arrangement with mercantile companies.
I v^-iJI always advise the agents at the islands of the sailing of ships

in adviinco. so that they may make necessary arrangements for
pilots, etc.

I am, respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. ]Malloey,

Hecretary of the Navy.

Jacks Hotel,
Bridge of Allan, Septevihcr J'i, 7n/7.'.

Gextlemex : Your letter dated 12th September h:is just Ijeen re-

ceived. In it you inform me tliat you " are unable, in tlic absence of
Mr. Ilulse in Scotland, to make up the accounts crediting you [me]
with interest."

During the absence of Mr. Hulse I would beg to call your attention
to rny letter of 29th December, 18G2, addressed to the " MancL'ester
Ordnance & Eifle Co.," and their answer of December 30, 1 think, as
I have not your letters with me, and you will find you assented to tlie

agreement as made by Mr. Ilulse, which was to allow me at the rate
of 5 per cent on the cash payments of one-third. I mav be mista'ven
in this, as I am quoting from memory, and if snch should be the case,
I shall be most happy to be corrected. Awaiting your rejily, I am.
gentlemen.

Yours, very respectfully, etc..

^Messrs. Joseph "Whitworth & Co.,

Mav Chester.

.Tames H. Xoktti.

Jacks Hotel.
.

Bridge of Allan, lieptemher /tf, 186J,..

(Jextlejien : I beg to acknowledge the receipt of youi- letter of the
14th instant.
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Enclosed is my check on the Clydepdale I>iink, Scotland, for
£3,229 5s. Id., being in full for nil demands asivinst me. "Witli siiiiny

thanks for your kind attention, 1 remain, gentlemen,
Yours, very respectfully, etc.,

Jajies H. Noktii.
Messrs. Joseph Wiiitwokth £ Co.,

Manclicster.

LiNicitPooL, September IG, ISGJj.

Sir: On the first instant I had the honor to aclmowledge the re-

ceij^t of your dispatches of July 18, Xo. 1 and Is'o. 2, and July 30
last, cont;uuing important suggestions and instructions, and 1 sliall

no^T rejjort s<->me-ivliat more in detail the steps tp.kon to carry out
your vic"\v3. The loss of the Alabama occurred jiist at a time when
the financial condition of the Navy Department began to improve,
and as you have been already informed I took immedinte stops to

loolc up a si;ceessor. I have now th-e satisfaction to inform ^'''u of
the purchase of a fine composite ship, built for the Bombay trade,
and ju:t returned from her first voyage. She is 1,100 tons builder's

meaiuren'^ent, cla.ssed A-1, for 14 j-ears at Llo^-cVs; frames, beams,
etc., of iron, but planked frona keel to gunAvale with East Indian
teak. She is full rigged as a ship, with rolling topsails, hns plenty
of rcconimodiition for officers of all grades, and 'tv.eeii dedis i feet

6 inches high, with large air ports, having been fitted under Covern-
ment inspGction for the transport of troops. Ilcr engines are direct

acting, with two cylinders 47 inches in diameter and 2 feet 9 Indies

stroke, with ample grate and heating surface in tlie boilers, noaiinal

horsepG\vev i::i'0, but indicating 850 horsepower, and has a lifting

screv,-. My broker has had her carefullj'- examined by one of Lloyd's

inspectors^ who pronounced her a capital ship in every respect and
friiiii uii.-j:-;e report I extract the above items. Yctterd.uy^ she went
into a graving dock to have her bottom examined and the screw

sliaft carefui'y inspected, and the report on both these points is

favorable. Tiie log of the ship shows her to be a fast sailer under
canvas, for with screw up she has made 330 miles in 24 hours by
observation. You will be gratified to learn this good fortune in

fiiidinf 3 fhi}i so admirably suited to our purpose, and I will only

now assure you that no effort will be sparetl and no precaution

neii'eciod v.diich may tend to get her speedilj' under our flag. You
may rely upon it tiiat the purchase of men-of-war from any of the

European navies is not practicable under existing circumstances.

The transaction would necessarily be munaged tliroiigh intermedi-

aries wiio from the very nature or the negotiations would be forced

to sacrifice principle, and then all sorts of bribery must be indulged

in, which costs much money, and after all we should only get cast-oft'

vessels. I make these remarks as the result of experience, for I have

treated with many persons on the subject and know wherein they are

all wanting. At "present, however, there is an insu])ernble diiliculty

in the factthat Great Britain and France have both forbidden vessels

constructed as ships of war to be cleared as tlie projjerty of private

individuals. Of necessity, then, we must be content with such mer-

chant ships as can be most readily adapted to purely naval purposes,

and if tlie officers appointed to command such vessels are forced, by
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reason of inferior power, to slum engagements with the enemy's regu-

lar cruisers, there is ample field for the display of judgment and
dash in cutting up his commerce, destroying his transports, and lay-

ing toll upon the exposed villages along the coast of New England,
among the number of which may be mentioned Xew Bedford,
Holmes' Hole, and Edgartowii, in the Vineyard Sound, and Prov-
incetown at the back of Cape Cod, each of which is very accessible,

and up to the latest information I have been able to obtain they are

helpless against attack. You will, of course, understand, tliat eA'ery

ship Avhen purchased must change owners in a manner prescribed by
law, and she can not sail without a prescribed form of clearance at

the custom-house. There must be an ostensible owner to make the
necessary declarations for taking out the register, and he must be a
British subject. Herein lies one of the most serious difficulties to

be encountered in any and eA^ery effort to get a ship for subsequent
transfer to the Confederate States. Such is the fear of offending
against the foreign enlistment act inspired by the GoA'ernment, that

it is A-ery difficult to get any one, fit for the trust, to come forward
as the owner of a vessel under such circumstances, and it is only
within a daj' or two I have been able to find a gentleman to act
this part for me, and now only upon the assurance that the ship shall

not fire a gun until the register has been sent back to England to be
canceled. The diffilculty of enlisting men you will appreciate with-
out especial intimation. EA'ery possible effort will be made to over-
come all obstacles, and if the ship gets safely out she will be called
the ^henaiidoali, and Avill have an armament of four 55-himdred-
weight 8-inch shell guns, and two 32-pounder Whitworth rifled guns.
I i^ropose to put as much coal on board as can be carried, leaA'ing only
space for proA'isions, thus enabling her to keep the sea for a long
time. The result of this undertalsing shall be promptly reported,
and it shall be repeated wheneA-er i^racticable.

In reference to a steamer to supply the place of the Coquette^ I
think the large number of such A^essels building for the Government
renders a special purchase at this time unnecessary. In my dispatch
of the 15th instant, you will find full particulars on this subject, yet
it may be well for me to add that when I undertook the construc-
tion of blockade runners under General McEae's financial arrange-
ments with Messrs. Eraser, Trenholm & Co., it was understood that
two of the lot might be taken by you for the special service of the
Xavy Department, if required.
The six torpedo boats, ordered in your dispatch of July 18, No. 2,

have been put in the hands of the builder. These will be built on
the lines furnished by Mr. GraA^es, and there Avill be no alterations
except to strengthen the stem and to change slightly the rake of
the stern to suit the material (iron) of Avhich they must be built.
I haA-e had a model made upon Mr. Graves' designs, and have had
the displacement calculated for the three water lines shown on the
sketch, which will be as foUoAvs: First water line on 1 foot = 1.5
tons

; 2-feet line = 5.37 tons ; 3-feet line = 10.6 tons. The weight of
the boat, if of steel, including boiler, water in boiler, engines, screws,
and shafts complete, crew, say, 5 men, and coal for 24 hours, will
be 9.18 tons, so that they will just carry the necessary Aveights on
the given draft of water; but, owing to'the exceeding sharpness of
the hnes and shortness of floor, the boiler, will of necessity be
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rather small for the engines recommended by Chief Engineer Wil-
liamson in his letter of July 19. The remaining three boats will be
kept nearly to Mr. Graves' design, only having increased length of
floors so as to accommodate larger boilers; draft and other qualities

remaining the same. The two twin-screw steamers, for the port of
Wilmington, alluded to in your dispatch of July 30, are also in the
Iniilders" hands. I found some difficulty in getting the order taken,
the principal builders being much pressed with work, but have
contracted on the 14th instant with a leading Scotch firm for both
the boats, each to be of the following general description

:

Length, 170 feet; breadth, 25 feet; depth, 12 feet 6 inches; ton-

]iage, 515 tons; engines, two pair of 120-liorsepower collective. They
will be very strongly built, with heavy decks and beams, so as to

rarry a gun at each end, of from 5 to 6 tons weight, and the internal

and deck arrangements will be such as to suit them for gun vessels,

and yet not to excite si.ispicion. They will be designed for a speed
of 12 knots on a draft of 7 feet 6 inches aft, but can be loaded to
S feet 6 inches with safet}'^ as seagoing boats. The price of each
boat, complete for sea, with the exemption of coal and stores, will be
.^17.500. One to be delivered on January 1, 18G5, and the other

six weeks later. I will send further particulars and drawings when
plans in detail are finally adopted.

T am, verj' respectfully, j'our obedient servant.

James D. Bulloch.
lion. S. Ii. ^Ialloky,

Seci'ttorij of the Xan/.

C'OXFEUEllATE StaTES OF A.M ERICA,
XciL'ij Department^ Richmond, September 19, ISGJj.

>^ii! : Lieutenant Commanding John Wilkinson. C. S. Navy, com-
manding the steam sloop CMclcmnauga, is authorized to draw upon
vou for funds upon his cruise, at ten days' sight, to the extent of
£2.000.

Very respectfulh', j'our obedient servant,

S. E. Malloet,
Secreta nj of the Navy.

Commander James D. IkLLuc^ii, C. S. Xavy,
('nre Messrs. Fraser, Trenholm d- Co.,

Liverpool , Great Britain.

Conff.dekate States of America,
Navy Department, Richmond, September 10, IHOJ^.

Sir : Lieutenant Commanding William H. Ward, C. S. Navy, com-
manding the steam sloop Tallahassee, is authorized to draw ujjon you
for funds upon his cruise, at ten days' sight, to the extent of £2,000.

Very respectfullj^, your obedient servant,

S. K. Malloet,
Secretary of the Navy.

Commander James D. Billoch, C. S. Navy,
Care Messrs. Fraser, Trenholm & Co.,

Liverpool, Great Britain.
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Confederate States of A:meeica,

Navy Department, Richmond, t^eptemher dO, IS64.

Sir: The following orders for freight on supplies from Nassau

and Bermuda per private steamers haA^e this day been given upon

you

:

Bee & Co., agents cf Alice, Provisions & Clotliing fl87 14 2

!">(> Kossett it Brown, aaents of Lilian, Provisions & Olotliins 183 17

Jliirsliall. Pjeacli & Co., agents of Helen, Ordniinoe -"'O 14 9

Power, Liiw & Co., agents of 'Will o' the Wisi), Ordmince 13 18 1

I am, respectfully, j'our obedient servant,

S. R. 1\Iallory,

Secretary of the Navy.

Commander Jajies D. Bcllocii, C. S. Navy.
Liverpool, Great Britain.

Confederate States of America,

Navy Depaj'ti/tcni, Iiich?noiul, SeptenU/er :ii>, ISGJf.

Sir : Referring to mv letter of the 19th instant, Lieutenant Com-
mnnding William H. Ward, C. S. Navy, commanding the steam sloop

Tallahassee, is authorized to dra^v upon you for funds upon his

cruise, at ten days' sight, to the extent of £2,000 in addition to the

amount therein stated.

I am, respectfully, your obedient servant,

S. E. Mallory,
Secretary of the Navy.

Commander James D. Bri.LOCii, C. S. Navy,
Care Messrs. Fraser, Trenholm di Co.,

Liverpool, Great BritaAn.

LiATSRPOOL, September 23, ISG4.

Sir: I have the honor to hand herewith enclosed invoices of goods
shipped per Diana and Driving Mist hence for Bermuda, -with in-

structions to our a^ent there to reship them in parcels by various op-
]iort.unities to the Confederacy. The invoices are lettered from '"A"

to ' R." respectively.

"A"' is an invoice of the gun cotton which was ordered in your letter

dated 16th April, 18G4. " B " is an invoice of ordnance stores ortiered
for the liapfahannock, but which, by reason of tlie failure of that ex-
]iedition, were discharged from the transport chartered to rendezvous
with that ship, and are now forwarded. The guns, equipments, etc.,

complete, embraced in this invoice were originally intended for Com-
mander North's large ship, but subsequently turned over to me by
him, together with those in invoices " C " and " D," and all the other
invoices of clothing, etc., handed herewith.
There is great difficultj' in shipping by steamers, as they are averse

to taking contraband of war and do not like to mix it up with other
freight. As the steamers now building for Government service are
rapidly approaching completion, I shall be able to send forward all
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groods " not contraband of Tvar " in our own bottoms, thereby saving
the heavy cost of freiglit ajid reshipment from the islaiids, but
from these stenmers, l)y special arraugyraent with the parties fur-
nishing the money for their construction, contraband of v/ar is neces-
sarily excluded between this point and the islands.

I have the honor to be, very respectfully, your obedient servant,

Jamrs D. Bulloch.
Hon. S. R. jNIallouy,

Secretary of the Navij.

Confederate States of A.MEincA,
Navy Dep^:rtmeiit, Rwhiwiid, Seftonher .<?>, ISGJ^.

Sit:: Eeferring to my letter of the 19th instant. Lieutenant Com-
manding John "Wilkinson, C. S. Na%^', commanding the steam sloop
i aidcamuuuc:. is iiuUiorized to draw upon you for funds upon his
cruise, at Vo days' sight, to the extent of £i:i,0()0, in addition to the
amouut therein stated.

I am, respectfully, your obedient servant,

S. R. JIalloet,
Secreto.ry of the LS avy.

Commander James D. Bulloch, C. S-. Xavy,
Care Messrs. Fraser, TrenJiolm c'j Co.,

Liverpool, Great Britain.

l^^AVr DyJ'ARTOIENT, CuNFEDEIiATE StATES,
Richviond, Va., Bentemher iJo, 18G.L

Sir: In order to provide funds abroad to meet the orders given
for purcliase of articles and stores, under different heads of appro-
pri:-t^on, iind for pay of our officers, a requisition has this day been
WiW'.W. lipoii the Treasury in your favor, under the following appro-
pi'iations, i.iz

:

P;iy of ilie Navy $300,000
KrinipiiieiiL.s mid srores ol' vessels 75,000
•, )i-(ii:;i!Ke and oi'(lnii.ri(.-e stori's 300,000
(_'<iiitiiiy:eur 75, Ooo
bia-iiori; uf Mariije ('ovjis 150,000
:,Ii'aical supplii'S, etc 150,000
Sui"!i:ii\i'iiie batteries : 75, OOO

1, 123, 000

The Treosiu;^ Department charges a premium of 200 per cent upon
foreign drafts furnished the departments and the pounds sterling at

'i^i.'c-Z. You will therefore receive a warrant upon onr depository in

Europe for $375,000 or rather for £77,319.11s. 9d; and will be cliarged

with that amount as follows

:

Pny of N;iv.v iplOO.OOO

Efiuipinents an'l stores of vessels 25,000
Oi-chiaiice and ordnance stores 100,000

Coiitinsent 25, OOO
Support of Marine Corps 50,000

JJpdicai ston-'s, ftc 50,000

Subiauriue batteries - > 000

375, 000
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In ordering the supjjlies hereafter the department will designate

under which head they should be charged, and it would be well for

you to take your vouchers in duplicate or triplicate with a view to a

settlement with the Treasury hereafter.

Funds for the joay of officers you can place in the hands of Pay-
master Senac, taking his receipt therefor, and also to pay their

traveling exj^enses, under the head of " contingent."

As you are the financial agent of the department abroad all its

funds are placed in your hands, and if you have not already done
so, you are authorized to employ a competent clerk to aid you.

I am, respectfully, your obedient servant,

S. R. Mallory.
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool^ Great Britain.

CoXFEDERATE StATES OF AmERICA,
Navy Departinent, RichTnond, September B9, ISGJf..

Sir: This department has this day given an order upon you for

the sum of £24 14s. 5d. sterling, in favor of Messrs. Crenshav.^ & Bros.,

of Wilmington, to pay for certain stores imported by them. You will

please pay the same out of any funds in your hands and charge the
same to amount to be received under requisition referred to in my
letter of yesterday, under the head of " Equipments and stores of
vessels."'

I am, respectfully, your obedient servant,

S. R. Mallort,
Secretary of the Navy.

Commander James D. Bulloch, C. S. N.,

Care of Messrs. Fraser, Trenhohn. cf' Co.,

Liverpool., Great Britain.

Liverpool, September 29, IS64..

Sir: Lieutenant E. R. Carter arrived here yesterday, by whom I
have had the honor to receive your several dispatches as folloAvs : One
dated August 10, enclosing drawings of engines designed by Chief
Engineer Williamson ; one of same date, with extract of your letter
to me of July 18 last ; one of same date inclosing duplicate of £300,000
draft for coupon bonds, 8 per cent; one of August 17 with cotton
statement; one of August 19 with memorandum of proposed cruise
against enemy's commerce ; and on the 27th instant I received through
Messrs. Eraser, Trenholm & Co., your letter of the 27th ultimo, ad-
vising me of the purchase by the department of a cargo of provisions
and ordnance stores from Captain P. C. Martin, with instructions to
pay for them and how to charge the separate items. Most of the sub-
jects alluded to in the above series of dispatches have been reported
upon in my several letters to you of the 1st, 15th, and 16th instant,
and I shall as usual report progress in detail in special letters. Lieu-
tenant Carter found me almost ready with an expedition against the
New England whaling fleet, and if no unforeseen difficulty arises, the
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ship described in my letter of the 16th will sail on this day week, and
her tender with guns and military stores Avill either sail simultane-
ously from a different port or will precede her. I had obtained from
Captain Maury a set of the Avhale charts published in connection
with his Physical Geography of the Sea, but the memorandum en-
closed in your dispatch of the 19th ultimo, containing the practical
experience and observations of Commander Brooke and Lieutenant
Carter upon the periodical localities of the whaling fleet, has reached
me at an opportune time and shall be handed to the commander of
our cruiser for his guidance. One of the double-screw steamers in-

tended for Government service will be ready for sea in all the month
of December, and the first of the small twin-screw vessels for service

at the mouth of Cape Fear Kiver will be ready, by terms of con-
tract, on January 1, 1865, and as you have directed Lieutenant Carter
to report to me I have determined to retain him for the command of
one of those vessels. In the meantime he can materially assist me by
reason of his practical knowledge of the blockade service, in design-

ing the two steamers you wish built, possessing high speed and fair

freight capability, with fitness for conversion into temporary cruis-

ers. I have already opened negotiations with a leading shipbuilding
firm, who are to offer their tender on the 1st proximo, and am to

meet the principal of another firm to-night for discussion. The
steamers shall be begun as soon as possible, and the design will be
carefully considered. Lieutenant Carter thinks a draft of 12 feet not

too much, and with this draft we may be able to get the desired speed
with one screw (by using geared engines) which is very desirable, as

when disconnected there would be less obstruction to sailing than with
two screws. d

i regret to learn that the engines of which I sent you drawings

are not suitable for the purposes intended, as they are nearly all com-
pleted, and some are actually in course of shipment, thus rendering

any change of design impossible. They are in all parts, and par-

ticularly in the dimensions of the boilers, precisely in accordance

with the description of them given by Chief Engineer Williamson in

his letter to you of April 16, 1864, a copy of which was enclosed in

vour dispatch of the same date directing me to have them made. A
subsequent letter from Mr. Williamson describing a different style

of engines was enclosed in your dispatch of July 18, and was re-

ceived on the 30th ultimo, after the first set were almost completed.

In my dispatch of July 8 I fully explained the matter. Mr. William-

son's^drawing of engme enclosed in your dispatch of August 10 is

now in the hands of competent engineers, and they shall be adapted

to the torpedo boats if possible. Although the boilers for the first

set of engines are too small for them, yet the engines themselves can

not fail. I trust, to be useful. They are capable of handling boats

of 80 or 100 tons. As soon as the ship now preparing to sail for

operations against the whaling fleet is off I will endeavor to dis-

patch another; but for reasons you will appreciate I deem it best and

safest to be satisfied with doing one thing of the kind at a tinie.

AVhen I saw the way clear to the purchase and dispatch of the ship

in question I applied to Commodore Barron for Lieutenant Mur-

daugh to command her, but the commodore replied that Lieutenant

Murdaugh had been detailed for especial service by the Bureau of

Ordnance and he was indisposed to change his sphere of duties.
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Lieutenant "Watklell was sent by the commodore to me, with Lieu-
tenant Whittle for first lieutenant (for whom I especially applied),
and when the ship and tender are safely off I will report all details

and send you list of officers and copj' of instructions to commander.
The small twin-scroAv steamers of 7^ feet draft for Wilmington

are ad-iancing, and I hope to get one of them off in the early duj's

of January. They will be very fine, serviceable boats. For fear

that you may not have the gims, and especially tlie carriages for

tliem, I will have tliem made here, say, two llO-pounder Armstrong
shunt guns of 7-inch caliber for each. I am now having a deck plan
mado for the Elswick v.orks in order that they may adapt the ciir-

i'iaj;eji. The 7-inch gun vrith Armstrong segment shell three calibers

in leiigtli would be most destructive to the light blockaders of the
enejiiv, and a steel shell from one of them would, I think, even pene-
trate an Ericsson monitor's laminated plates. I hiive requested
Lieutenant Murdaugh to attend personally to the construction and
equipment of the above guns.
Commander Davidson has arrived, and I have had m.nch conver-

sation v.'ith him in reference to submarine defenses. By his advice
I shall send out a quantity of material, such as acids, zinc, copper,
small chains, etc.

Yesterday I received via Nassau and St. Thomas your dispatch of

5th July.

I am, respectfully, your obedient servant,

Jamks D. BuLiiOCii.
Hon. S. E. Mallort,

Secretary of the Navy.

Glasgow, Sepiemher 30, JIS64..

Dear Sir : I beg to acknowledge the receipt of yours of the 2<sth

instant.

Enclosed is my check on the Clydesdale Bank, (Jrlasgow, for £713,
being in full for all demands.

\Vith many thanks for your kind attentions, I remain.
Yours, very truly,

Jajies H. North.

Mr. C. C. Williams,
Raihrny Works, London.

P- S'.—Please aclcnowledge the receipt of check, and when I pass
through London I will take your receipts in triplicate for s.inu'.

Yours, etc.,

J. H. N.

Clyde Bank Foundry,
Glasgoio, Octoher o, 1S64-

Dear Sir : I called on my solicitor to-day regarding letter to be
obtamed from Mr. Tietger as to matter of commission. ^No letter has
yet come, but I am told it may be expected daily, and T trust in a
day or two tliis point may be arranged. Meanwhile. 1 shall be gla-d
if you can meet me so as to have accounts adjusted and ready for
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se.ticment on i-cceipt of abo^e guaranty; for this purpose I shall ho
prepared to moot -^'ith you hero, siiy, at 4 o'clock to-iuorroy,' nitcv-
nocn, and 1 eivlose herein note of my account for commis.sio!! on re-
sale of your vcsscL

I am, dear sir. yours, truly,

J. H. North, Esq.
[Enclosure]

Clyde Bajstk Fotjndkt,
Glai^fjow, [Ocfohrr — , JSf/^].

J. 11. Xortii, Esq., to James & Goorg-o Thomson.
Armor-'jiad frigate.

To assortments of spare machinery and fitting's, as ijur a'rreeriont,
£2.GG9.

"

[Enclo.siiiT.j
T-i,l:-,

\Voi.Q:lit of vnssol complete, iucluOins laiiKtw, rifrsiug, sail.-!. 0;i,:;iiu'S,

i)ii!'',i'S, \va('jr in boiiors, and uU linings oi"' vc^s"! ;>,, V-l';).

Wci^iut 01' 20-103 liundi-echveiglit gun.s, iiicUidiiig caiTiiLg.-s, l.i'ji'c'i

t;ickie.=, a'ld all complete i:~'i. ')

\Vi;'igijr 01 3tKf ciiii™^!: :for each pan at 8-!- p<-.ai)(lo j:or c\ii\v::c ^ 7-".

Vi'eiSiit of 203 iniiuiredweiKht siuus, jnciudiii.ir lOU <;liai-^es, tiirriiigi's,

bi'cecli tac'cles, aud all conijtlcto TO. 3
Vrei,-i.t of Zoo iiien, with clotlies and all otlier jiecoasary aiiidts, aii-l

ar 2 ]iun(.i.-3i"iweii;iit earh I'.O.O

Wei?l;t (if ]in<:'-;^i,'n.-;. ^vitb tar nvl coals for coak'w:.'; fov 5i:0 lacii fo-.'

i:v.? n;o;:rhs at tlie rate of 5 iiounds fi)r each man por day 1G7. 5
The "<, ei.v:bt of %^'atov at 1 gallon per day f>'" each niaii i'-.-r ."',.() ii.;-ji iov

ijvo monili.s would bo 3S-1 ton.s ; tb:s Ciiul.l ba distilled by i.I:«iii!iug

ap]'ar;'tns; nn;l c.-u-ry ab<nit 'iO tons in tiinks 4''.'.)

Vi'i i!:!it of Coal for ordinary steaming for 20 days Too. o

-!,1.)2!.,S

U.I.LivEi;i'0(,L, Octol/cr 0, .ISO.

Sir: You "n-ill proceed to London hy the /> o'clock p. m. train this

afternoon and go to Wood's Hotc!, Furniral's Inn, Ki,'.;]) Ii<;I'iorn.

Take a room there and give j-our name as Mr. Yi. C. Brov.-n if aske'h

It h.".s been arranged for you to l)e in tlie coffee room, of the liotei at

11 o'clock a. m. precisely to-m.orroT;", and that you will sit in a promi-
nent position, Ti'ith a white pocket liandlcerchief rove thj'ovigh a

buttonhole of j-our coat, and a jie'vspaper in your hand. In tlijs atti-

tude you v,-i!l bs recognized by Mr. Ilichard V7rjglit, vilxo will call

at the appointed hour and ask j'ou if your name is Brown. You may
say yes, and ask his name; he will gi^e it, and you will then retire

with him to your room, hand him the enclosed letter of intro luccioii,

and then, throvring off all further disguise, discuss freely the business

in hand. Mr. Wright will introduce you to Captain (Jorbett, with
whom you are to take passage to Madeira, and you will arrange with
him how to get on board v.ithout attracting notice.

Say to Captain Corbett that I regret not seeing him, but it has been
thought best for me not to go to London, as 1 am so well kn<jwn there ;

and tell him that I have full confidence in his desire to serve us, and
will be happ;/ to make the warmest acknovvledgm-r-nts when he re-

turns. Say that I desire him to convey you to Madeira in accordance

with the programme laid down in my letter to Lieutenant Command-
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ing "Waddell, dated October 6, 1864, a copy of which you have ; and
request him, when he appears off Funchal, to hoist instead of his own
number that of the Laurel^ the tender or supply ship he is to meet
there. The Laurel will reply by hoisting her own official number
also, and then both ships will proceed as in my letter of the 5th
instant to Lieutenant Commanding Waddell. It is important that

the fiea King should not be reported, and you will reqviest Cajjtain

Corbett not to exchange signals with passing ships, or at any rate not
to show his real number. The object of your going out in the Sea
King is to acquaint yourself with her sailing and other qualities and
to observe the dispositions of the crew. You can also inspect the
internal arrangements, and discuss with Captain Corbett the neces-

sary alterations, and you can learn the stowage of the provisions and
other stores, and even pick out the best position for the magazine and
ehell rooms. Perhajis the construction of these might be actually

begun under the superintendence of Captain Corbett. You Avill bear
in mind that until regularly transferred Captain Corbett is the legal

commander of the Sea King, and for obvious reasons of policy, as

well as from courtesy, you will express all your wishes in the form of
requests. "When j'ou reach Madeira and the Laurel joins company,
you Avill report to Lieutenant Commanding Waddell, and thereafter

act under his instructions. Belying upon your discretion and judg-
ment, and earnestly wishing you a successful voyage,

I am, respectfully, j'our obedient servant,

James D. Bulloch.
First Lieutenant Willtaim C. "Wiitttle, C. S. Navy.

Office of Oddf.ks and Detail,
C. S. Xavy Department, Richviond, Tirginia-,

Octoher 6, 1864.
Gexeeal Order.

Your attention is called to General Order No. TO, adjutant and
inspector general, dated the 5th instant, and published in the En-
quirer of this date, and you will with all possible dispatch forward
to the general of reserves in your State full and complete lists
(duplicates of which will be sent to the department) of all detailed
men in vour employment, showing their age and occupation, spe-
cially distinguishing and certifying those who are experts and
those absolutely indispensable for the performance of the following
work, viz, manufacturing, collecting, and forwarding munitions and
other indispensable supplies for the army and naw, or employed
upon " work indispensable to military operations."

All detailed men not so certified will be turned over at once to
tlie officer designated by the general commanding reserves, to be
.sent to tlie armies.
You will proceed at once to execute this order, as it is important

to place in the armies in the field every available man fit for mili-
tary duty whose services are not absolutely necessary for the above
work.

S. S. Lee,

T, 1 , ,, o „
Captain in Charge.

i3y order of the Secretary of the Navy.
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Liverpool, October 8, 1864.

SiK : You vriil proceed to sea this afternoon in command of the
S. S. Laurel and convey Lieutenant Commanding James I. Waddell
and his staff of officers, and the other passengers of whom you have
been advised, to Funchal, in the island of Madeira, with speedy dis-

patcli. At Funchal you will hasten to take on board as large a
supply of coal as you may consider safe, bearing in mind that you
may have to steam for 20 days. The Sea King, Captain Corbett,
lias sailed from London this morning, and her commander has been
instructed to time his passage so as not to arrive off Funchal until
the 17th instant, by which time it is hoped you will have coaled
up and will be ready to weigh at a moment's notice. The Sea King
Avill not anchor at Funchal, but will simply appear off the roadstead,
and by way of designation will hoist the official number of the
Laurel, which j'ou will answer with the same number, and then
Aveigh and join her as promptly and quickly as possible. In com-
municating Avith the Sea King j'ou will be governed by the direc-

tions of Lieutenant Commanding Waddell, and you Avill render him
all the assistance in your power in transferring the supplies from the
Lavrrl to the Sea I^ing; and if the transfer can not be accomplished
at Madeira, by reason of stress of weather or from any other cause,

you will, under his directions, proceed to another rendezvous at the

Caicas Islands. Your experience as a seaman and your acquaintance
with business will enable you to assist A'ery materially in making the
transfer of stores and in treating with the men for entry into the

serA'ice of the Confederate States, and your zeal and interest in the
success of tbe expedition are confidently relied upon. When the

transfer is completed and Lieutenant Commanding Waddell can
dispense Avith your further services, you will proceed to Nassau,

New Providence, observing great precaution in approaching Eleu-

thera from tlie northeast. You might sight the island from your
masthead during the day, but it Avould be safer to lie off to the

eastward and time your moA'ements so as to make the land after

dark, and run down close to the bank, arriving off Nassau by day-

light^ If you make the transfer at Caicas, your plan would be to

run up through Exuma Sound and enter Nassau by the ship channel

leading from southward and eastward. Approaching from either

direction, you will take a pilot. As soon as you arrive at Nassau
you will communicate with Mr. L. Heyliger and show him this

letter, which will serve as an introduction. Mr. Heyliger Avill be

able to give you the latest news from the Confederate States, and
you will consult freely with him as to the propriety of taking your
ship in. If you are satisfied with the speed of the ship, take her in

by all means, as a A'oyage through the blockade would establish a

new character for her and would obliterate all trace of her past

history, inasmuch as her name could be changed, and her nation-

ality also, while in a Confederate States port. This matter, however,

I must of necessity leave to your discretion.

Should you reach a Confederate States port report yourself at

once by letter to the Secretary of the Navy, and as my report of your

voyage may not haA^e reached the department, send him a copy of

this letter. Say to the honorable Secretary of the Navy that I re-

spectfully request him to send you out as soon as possible to take com-

mand of one of the Government blockade runners now approaching
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completion, if, after consultation with Mr. Hejdiger, it is thought

best not to attempt the voyage in, load with Government cotton and
return to Liverpool or Havre, as you may hereafter be advised.

For coai and other expenses at Madeira you will draw on Mr.
Henry L^rlone, but at Nassau do all your business throu-!;h Mr.
Heyliger and request him to draw on me for your disljurscmenti-.

Do not let yourself be known as a Confederate States officer, except to

Mr. Heyliger, and at Madeira allow no communication with the

shore, except through yourself, and do not show your nurober to .?.r.\

passing diips. I wish all the men who join the Confederate Scates

service to .sign " quit claims " for both the Sea Kinr/ and Lo.iirch for

an e:\prebscd consideration, and you will advise Lieutenant C.-;;ii-

munding Waddell how this is to be done. Write me fully from
iNu'Ssau under cover to M. P. Eobertson, Esq.

I am, respectfully, your obedient servant,

JaSIES D. EtJIXOCH.

Lieutenant Commanding J. F. Eamsat, C. S. Navy.

NoKTH Bkitish HoTEIj,

Glasgoxo, October 11, ISGIi.

Gentlemen: I was out of town from Friday afternoon, so that I
only got Mr. (irant's note and your memorandum of account })etwcen

lis on my retnin on Monday forenoon. I called at your cfiice

shortly thoi'cafter to receive the detailed corrected accounts whicli

you intimated would be ready that day, but did not find Mr. Grant. I

called again twice to-day without finding him or your Mr. George
Thomson. I will feel obliged by your sending me up your accounts
and also let me know when I can see Mr. George Tliomson to speak
witli him regarding a charge in the name of commission, which I can
hardly think j'ou are serious in making.

Very respectfully, etc.,

James H. North.
Messrs. J. & G. Thomsoj^^.

P. S.I shall be at my hotel any time after G p. m.

30 Etje I>p.orrcvT,

Paris, October 12, ISGJi.

IsIy Deae North: 1 have received both your notes; am truly dis-
tressed and annoyed to see that you have found things so outrageous,
but go ahead and do everything that is right and proper in the prem-
ises and trust freely to the purity of your own motives and integrity
of conduct.

\"ery sincerely, yours,

S. Barron.
Commander J. H. North,

C. S. Navy,

North British Hotel,
Glasgova, October 13, 1861^.

Dear Sir : Keferring to our meeting yesterday on the subject of
the charge for commission, and which it is impossible for me to allow.
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I will feel obliged by your paying me in the meantime the balance of
£iy.2S0 13s.^ 3d., admitted by you to be due to me by your firm. I will
remnin in the hotel this afternoon to receive such."

Very respectfully, etc.,

Mr. George Thomson.
James H. Noisth.

NoKTii Brittsii Hotel,
Glasgow, October H, ISGJf.

Dear Str: I have your favor of date. In reply I must adhere to
what I esprcssed in my note of yesterday in reference to tiie cl;iar<:.e

of commission, and I can not see that this disputed matter should
prevent y^jiir paying me meantime the balance admitted by you as
due me.

A'ery respeciiully, etc.,

James H. North.
jlr. C:>k;iI!Gi: Thomk(jx.

Liverpool, Octoher 20, J8GJ/..

^'ir: I have tlie honor to hand herewith invoice of goods shipped
per 'Stag, to sail to-morrow.
The five drums of wire Bl 10/14 complete the order for 2G miles

contiiinoil in your letter of 16th April. Those marked B2 28/32 are
a portici of the 10 miles ordered in joiw letter of 7tli Jime. Having
raason to believe from a conversation with Commander Davidson
that this is not the wire which is required, I have suspended tlie

balance of the order, and have ordered 50 miles of such as his experi-
ence suggested to be prepared for the purposes required. I have also,

at his su s'gestion, put in hand a large order for various materials and
sti r^5:. !]: of vrhich will be sent forward as soon as they are ready.

I have alfto shipped per Stag ?> boxes from Comma.nder Maury
and 1 from Lieutenant Murdaugh, as por invoice.

By the steamer Einviia Henry, which sailed from Glasgow last

week, I shipped four jiair of the smaVi engines, as ordered in your
letter of l(\'c\\ April, six pair will h?. shipped by the Susan Beivnc,
and th.e romi'ining two pair by the Tartar, all from the sar/ie port.

These ships have been selected for this purpose, as they are intended
to run the blockade into a Confederate port, thei'eby saving the

heavy cost of reshipment; and in addition to this, Mr. Lafone, the
agent of the ships here, kindly oifered to take them free of charge
for freight. I enclose invoice of the engines.

I have also the honor to report that under nu.thority of your letter

dated 26th August, I have paid to the order of Captain P. C. Martin,

$27..358..S2, which T have charged as directed to Provisions and
Clothing, and also $4,149.65, charged to Ordnance. Messrs. Fraser,

Trenhohn & Co. declined to advance the money from the Pro%nsions

and Clotliing account, stating that the entire amount to tlie credit of

that account was subject to the order of Lieutenant Jos. Fry, and
also of Paymaster F. Senac, whose orders were large and drafts liable

to be presented at any moment on account of it.

I send by the Stag three men, viz, Richard Mackinder, Herbert

Coleburn, and Johji Tranter, who, with the 17 previously advised,
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make up the party of operatives. I enclose an agreement with one

of the men, in order that you may see the terms of their engagement

;

the original I retain here and also the agreements with the other two.

I have heard that the 17 men previously advised sailed from Ber-

muda on the Agnes E. Fry, but were compelled to return, having
been driven off by the blockaders. I trust that they may be more
successful in their next attempt.
The Stag is one of the ships referred to in my dispatch of 15th

December [September].
The six small boats are under construction, and all the other jorac-

tical work of the department in a favorable state of progress.

I have the honor to be, very respectfully, your obedient servant,

James D. Bui^loch.

Hon. S. E. Mallory.
Secretary of the Navy.

LrvERPOOL, October 20, JSO'4.

SiK : I have the great satisfaction of reporting the safe departure
on the 8th instant of the ship described in my dispatch of September
16, and now that the entire expedition is far away at sea, beyond the

reach of interference on the part of any United States authority in

Europe, I may venture to furnislj detailed information.
The cruising ship was formerly the Sea King, the very vessel it

appears that Lieutenant Carter suggested to you in Richmond, and
it is an interesting coincidence that while you were discussing her
merits and fitness for conversion into a cruiser I was negotiating
for her purchase at this distance from you. The tender or supply
vessel is the screw steamer Laurel, which I was compelled to purchase
for the special purpose. She is a fine, fast vessel, and if Lieutenant
Ramsay gets her into Wilmington you will find her most useful.

I enclose herewith my letters of instructions to Lieutenant Com-
manding Waddell, Lieutenant Ramsay, and Lieutenant Whittle,*
and also a list of the officers. The letters above referred to will in-

form you with sufficient minuteness how the two vessels Avere dis-
patched, and I need only say that the arrangements combined most
favorably and that the two vessels sailed—the Sea King from London
and the Laurel from Liverpool—within a few hours of each other.
I heard from the Sea King off Deal ; everything was in fine condition
and she was making 12-^ knots under steam and fore and aft sails.
Lieutenant Ramsay sent me a line or two from the pilot station off
Holyhead, to say that not a single package had been left, and that
the Laurel, though deep with coal, had averaged over 11 knots since
leaving the Mersey.
The battery for the Sea King consists of four 55-hundredweight,

8-inch, smooth-bore guns, and two Whitworth 32-pounders, besides
which she has two light 12-pounders. Ample supplies of ammuni-
tion, small arms, and clothing have been provided, all of which are
on board the Laurel, and the Sea King has sailed with 800 tons of
coal, and is well provisioned and found in every respect. I have

• See pp. 731-734.
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given Lieutenant Commanding Waddell £2,000 in gold; £2,000 in

marginal credits drawn by the Bank of Liverpool, subject to his

order, in sum of £100 and £200; and letter of credit from Messrs.
Phraser, Trenholm & Co. for £1,000, good for one year, which he can
use at Sydney or Melbourne. In spite of every precaution the
Federal spies discovered that something was in progress and Mr.
Adams had the U. S. ships Niagara and Bacramento cruising off the
mouth of the Thames, but they failed to identify our ship. How-
ever, a few days after the departure of the Sea King they cap-
tured a peaceful and unsuspecting Spanish steamer that had just left

the Thames, and after keeping her in custody for a day or two one
of the men-of-war ran into Newhaven, or one of the southern ports;

telegrams Avere exclianged with Mr. Adams, and it is said that by
his order the Spaniard was released. The British Government will

scarcelj' give our public ships common shelter, and we can not send
an unarmed vessel in the direction of North America without em-
barrassing and annoying enquiries from the customs and board of
trade officials. Yet United States ships of war are permitted to lie

in English ports and watch British ships, as in the case of the

Georgia, previously reported, and are allowed to cruise and make
captures of neutral ships off the largest port of the kingdom and in

waters which were once considered exclusively British.

I am, A-ery respectfully, your obedient servant,

James D. Btjlloch.

Hon. S. R. Maij^ort,
Secretary of the Navy.

Feidat Moening, Octoher °21, ISGJ^.

Dear Sir : I have waited till now, expecting to hear from you as

promised at our interview on Tuesday. I ask you whether it is fair

that I should be thus delayed? I am obliged to say to you frankly

tlmt unless the further payment we spoke of is made to me by Monday
'24 instant, I must pass the whole matter between us into other hands
for adjustment.

A'ery respectfully, etc.,

James H. North.

Mr. George Thomson.

No. 42.

Glasgow, Octoher ^4, 1861)..

Sir : Since my last report to you I have been endeavoring to settle

tlie accounts of the ship, but regret to say have encountered very

L'reat obstacles which I could not have anticipated. You are already

informed that by the advice of Sir Hugh Cairns I made a complete

transfer of the ownership to the builder Mr. George Thomson. I

(lid this in order to secure the ship and effect a sale that would be

allowed by the British Government.
T had confidence in the party in Avhom I thus placed so important

a trust which I much fear will not be sustained by his subsequent

176429°—VOL 2—PT 1—21 47
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action. The entire amount of the sale has been paid into the builder's

hands. A trust of honor so great should have been regarded b}' Mr.
Thomson as one requiring an administration above suspicion. He
should not in my opinion have hesitated to transfer at once to me
the entire sum, minus the two payments remaining due—that is,

£36,000—and then have presented me his bills for extras, etc. Instead

of this open and honorable, course, he has thought proper to throw
difficulties in the way from the beginning, even in repajdng me the

actual sums that I had paid out on the contract. He has now pre-

sented me with exorbitant bills of extras, bills for articles clearly

provided for in the contract, and even bills for the entertainment

given on the trial trip, and finally a cliarge for his trouble in the

sale of the ship of £12,000, when 1 had alreadj' paid to the broker

employed for that purpose his brokerage lees.

Vrith all these charges there still remains in the hands of Mr.
Thomson a considerable amount, against which he maltes no charge

yet. So far I have not been able to induce him to regard the obliga-

tion of honor sufficiently to hand that balance over to me.

I am forced to the conclusion that Mr. Thomson means to act

improperly, and that hy the advice of his writer or law3fer.

If, however, he, Mr. Thomson, fails to comply with my just and
reasonable demands, I shaH bring the matter before the court as a

breach of trust of which I shall have abundant proof.

The conduct of Mr. James Galbraith, whom I employed as my
brolrer in the transaction, is in strong contrast with that of the
builder. JSIr. Galbraith has conducted the transaction in the most
honorable manner, and is quite as much shocked and surprised at

the conduct of IMr. Thomson, who has heretofore enjoyed a high
re23utation, as I have been.

Very respectfully, your obedient servant,

jAarns H. Nohth.
Cot>i7nan(ler, C. S. Navy.

The Honorable the Secketart of the Navy,
Richmond. Ta.

via

LLVEurooL, October ^4, 186\
Sir: Commander Hunter Davidson sails for a Confederate port . .„

Bermuda in a day or two, and I avail myself of- his good services
to send you important dispatches and to report in detail upon mat-
ters I constantly feel an irresistible dread of trusting to "ordinary
conveyances. Commander Davidson will be requested to read my
dispatches and to acquaint him.self with their contents, so as to be
pble to explain the actual progress made in the outstanding work
of tl)e department should lie be forced to destroy the letters them-
selves.

Taking up the various operations in the order of your several in-
structions, J. have the honor to report that the 12 pair of engines
ordered in your dispatch of April IG, 18G4, are all completed. ''Ten
pair have already been shipped, and the last two pair will, I trust,
be at sea m the course of a week or ten days. As previously reported,
these engines have been made in exact accordance with the dimen-
sions given m Engineer-in-Chief Williamson's letter to you of April
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16, enclosed in your dispatch of the same date, but as it was evident
that they could not be placed in the boats, a general description of
which was contained in Mr. Williamson's letter, I sent drawings as
soon as they could be made out, in order that boats might be con-
structed to suit them, if you deemed it advisable. Here I beg leave
again to represent the necessity of sending not only descriptions of
machinery wanted but drawings with figured dimensions marked on
tiiem. No mechanic likes to work from mere verbal explanations,
l^artly from shrinkage, but also from the difficulty of keeping a thin
piece of transparent paper in a perfectly uniform position over a
fixed plan it is desired to copy, tracings can not be relied upon as
working dra\Yings unless tlie dimensions are figured upon the various
IDarts. Thus the tracings of engines for torpedo boats and the written
description sent by the engineer in chief in your letter of July 18
do not correspond; for instance, the letter specifies 8 inclies as the
diameter of the cjdinders, Vv'hile the diameter taken by dividers from
the tracing and referred to the scale seems to be only 7 inches, a
very material difi:erence. I dwell upon this subject beciutse distance
and oilier obstacle iwohibit enquiry and explanation, ajid wlien a
sjiecirlc piece of machinery is I'equired the description and drawing
sliouid be equally specific. ^Ij anxiety to adapt the plan and size

of engine recommended by Mr. Williamson to the design for a tor-

pedo boat furnished by Constructor Graves, both of whi(-li were en-

closed in your letter of July 18, has caused some delay, but I have
now the satisfaction to report that the six boats are in course of con-

struction, and I hope they will all be on the way to Wilmington in

the month of December. The engines and boilers will be .so arranged
tiiat they can be taken oiat of the boats and replaced at will, and the

boats can be used in the ordinary way v>rith oars. They will be

shipped coniialete, singly or in pairs, by our own blockaade runners to

sail in December, and the engines of each boat will be paclred and
siiipped vritli her. Owing to the excessive sharpness of the lines

and (he narrowness of the boats, it was found that the power could be

best applied by using a single screw of 3 feet diameter and four

bliules. When a short turn is required from a position of rest a bow
oar will effect tlie purpose with celerity. Boats and engines have
tlic best mechanical skill at work upon them, and I am. sure thej^ will

perform all tJint cnn be expected of them.

I enclose herewith drawings of the two small steamers for sy>eeial

services ot Wilniir.gton, ordered in your dispatch of July 30. They
have been designed as towboats to deceive the suspicions of the

Federal spies, but will require insignificent alterations to convert

them into ser-s'iceable gunboats for local work. By knoelcing down
the bej'ths for .steerage passengers and the forecastle buikhes.ul, ;;ici;le

accommodation for an increased crew vrill be provided, and it Avill

onlj' be necessary to nil up the space between the beams and add a

few stanchions under the permanent positions of the gun. As it was
impossible to get a position on deck from which a gun couki fire

upon •' all points of the compass," I have concluded to arrange for

tvi-o pivot guns, and I go to Elswick to-morrow with a deck plan to

have the carriages adapted. After reflection I have thouglit it best

to put a 110-pounder Armstrong gim forward, to be used at long

range in the daytime, and a 9 or even 10 inch smoothbore gun for

crushing work at close quarters during the night. These boats are
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well advanced and will be pushed to completion with every possible

energy. Enclosed you will also find drawings of the two large screw

steamers ordered in your dispatch of August 19, brought to me by
Lieutenant E. E. Carter. These vessels have been designed with

the utmost care, and will answer your purpose admirably. They Avill

be strong and fast; ample spaces have been left on deck for guns,

and the boilers have not only been kei)t under the waterline, but

compartments are placed above them which can be filled with cotton

for additional protection. The iron bulwarks are only 22 inches

high, on top of which is a main rail forming, as it were, the sill for

ports, which can be cut at will through the upper wooden bulwarks.

AVith the notes on the drawings I think you will require no further

explanation. I do not send the lines of the ships, as they would
make the envelope too bulky, but model has not been neglected and
everything has been done to secure speed. Your order for building

the large boats was not received until September 27, but having
frequently discussed such a class of ship with builders little or no
time was lost, and the contracts date from the 6th of October, the
first vessel to be delivered in six months.
Commander Davidson Avill inform you of all he has said to me on

the subject of submarine defenses. The material he has advised
for that purpose shall be forwarded as quickly as it can be prepared.
AVhen the Shenandoah gets to work and the LaureVs connection with
her is Imown there will be a great noise here, and fearing interrup-

'

tion to our blockade runners, I deem it imprudent to attempt another
exi)edition of the kind for the present. I have partly matured the
plan of an expedition which will require aid from the Confederate
States, but which can not be executed until the early part of next
summer. "When Lieutenant Carter returns in December he will con-
Acy to you the details. I feel satisfied that if the war continues we
can strike a severe naval blow in the coming June, but we must oper-
ate on an entirely new method, as I doubt if we can get British sub-
jects to own ships for us like the Sea King in future. You will, I
am sui'e, pardon the somewhat enigmatical allusion to the contem-
plated expedition, when I assure you that papers are scarcely safe
anywhere, and when you consider that the time for action has not
yet arrived.

A Mr. has lately offered to get one of the French rams and
deliver her at sea. This person 1 have been repeatedly warned
against as a man without scruple or principle. He was a principal
actor with Mr. in selling our ships, when he well knew such
a proceeding was contrary to my wishes and in violatitm of ex])ress
stipulations, and he has now the effrontery to ask me for money to
carry out a new design. I have declined having anything to do with
him, and only mention the subject because he writes me that he is

going to Eichmond. Late experience with the Sea Kinq convinces
me that such expeclitions, if at all possible of execution, can be man-
aged without the aid of speculative adventurers who are ready to do
anything for money without regard to the source from which" it may
be drawn.

I am, very respectfully, your obedient servant,

, ^ ,, 5 James D. IU'i.mhii.
Hon. .S. E. Mallory,

Secretary of the Navy.
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Carlisle, October 27, 1864.
Sir: The Bermuda mail leaves Liverpool on Saturday the 29th

instant, and I take advantage of a delay at this place while on my
return from Sir William Armstrong's works at Newcastle-upon-
Tyne to report that I found the 150-pounder shunt gun ready for
delivery, and immediately upon my return to Liverpool I will ar-
range for its speedy shipment. The gun is a magnificent piece of
ordnance, and I greatly regret that you may not be able to get it in
time for the Federal attack upon Wilmington, which the Northern
papers assert is now near at hand. This gun is made upon the latest
and most approved pattern and has been adopted by Sir William
Armstrong as the standard marine gun. At Elswick much larger
pieces of ordnance are made, throwing projectiles of 300 and even
(500 pounds, but it is doubtful whether such monsters can be used
afloat except in turret ships, and the 150-pounder having proved
itself capable of penetrating the Warrior target would assuredly
demolish the United States monitors with their series of thin plates.
The weight of the 300-pounder (12 tons) is, as I have previously
m.entioned, more than can be managed at the intermediate islands,
and, indeed, few, if any, of the light blockade runners could carry
one of them from here. Under all these circumstances I should
advise that if you desire any more guns from Europe the 150-pounder
should be ordered. A smaller caliber is not quite equal to the War-
rior target, and the next higher even is, considering our position,
unmanageable. The ordnance department of the Elswick Works
seems to me to be perfect in its organization. The nicety and care
with which everything appertaining to the gun is finished and
applied, the simple yet accurate mode of sighting, the contrivances
for loading, restraining the recoil, and keeping the quoin in place

;

the beautiful gradations of fuses, so delicate as to explode at a water
graze or requiring considerable penetration into wood to loosen the
plunger; the formidable character of the shells, especially the seg-

ment shells, and the nice mode of attaching the " buttons "—all these

forcibly strike the visitor and afford evidence that not onlj^ a master
mind directs this great establishment, but that the subordinate de-

partments are governed and controlled by clever men.
The principal object of my visit to Elswick at this time was to con-

sult the managers in reference to an armament for the two small
twin-screw steamers building for service at Wilmington. My own
notion was that a 7-inch rifled gun (llO-pounder) to keep the block-

aders at long range during the day, and a 10-inch smooth-bore for

close quarters when our little steamers, taking advantage of hazy
nights, might creep out upon the Federal cruisers, would be a good
combination, and Lieutenant Murdaugh agreed with mo. I find, how-
ever, that since the breech loader has passed out of vogue Sir William
Armstrong has discarded the 7-inch caliber, and there are no patterns

of guns intermediate between the 70-pounder of 6.4 inches caliber and
the 150-pounder of 8 inches, the former weighing something over 4
tons and the latter 7 tons. Sir William was absent from Elswick dur-

ing my visit yesterday, but one of the managers, Mr. Rendel, a very
active, intelligent man, promised to let me know in a very few days
how long it would take to get up patterns and complete two 7-inch

guns, and to give me Sir William Armstrong's views regarding a 10-

inch smooth-bore. I think tlie Elswick staff do not regard the smooth-
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bore with favor. They think Americans, whether from the North or

South, overestimate the value of large smooth-bore guns for tearing

effect against wooden ships, and ask why an elongated shell fired

from a 6.4-inch rifled gun is not more formidable than an 8-incli

spherical shell, the bursting charge being greater, and the rotator^^

motion imi^arted by the rifling permitting the use of concussion fuses

by which explosion at the instant of penetration is secured. They
acknowledge the superiority of the smooth-bore for ricochet firing,

and admit its efficacy, but artillerists on this side of the Atlantic seem

to have discarded all thoughts of wooden ships, and think only of the

best weapon for use against iron plates. I learn at Elswick that a

built-up gu.n of 7 inciies would require from three to four moutlis

for its construction, and as our small steamers will be ready before

the expiration of that time and there may be delay in getting a 10-

inch smooth-bore (unless I can have one cast at Lo^^ ]\Ioor) it may
be necessary to take C.4-incli rifled guns for the principal pieces, the

shell of which holds a bursting charge of 4.75 pounds and has great

range and accuracy. For close quarters the charges can be reduced
to a minimum so as to insure lodgm.ent in a ship's side. I shall order
four 6.4-inch guns for the t^vo large double-screw steamers now
building- for the Navy Department, two for each, to be ready for

shipment a little in advance of the steamers, and when Lieulenant
Carter returns to the Confederate States I will venture to suggest
a place and mode of arming these vessels, as well as a cruise for them,
a subject already alluded to in a dispatch I have had the honor to

send yon by Comnaander Davidson. Although you have not directed

me to provide guns for the ships above alluded to, I assume tliat you
will approve my doing so. With the deck plans in hand the slides

can be accurately fitted here, and the sliips can be armed without
delay, I fear you ma}^ not have properly seasoned material fit for
gun carru!^-'.,s. :iOi- the Hkilled labor to make them. I saw at Elsvi'ick

a wrought-iron traversing carriage and slide for the 15()-pounder
gun. It is A-ery ii.:r,t and compact, and does not exceed in weight
or cost p3'ototy]3G in wood.

I am, \eiy respectfully, your obedient servant,

James D. Bttllocii.
Hon. S. If. Malloet,

Secretary of the Navy.

Glasgow, Octohar 27^ 1S6^.
GTr::Ti.r~Mr.x

: In reference to the extra bill and other accounts,

the
a

?hnrged by you in connection with plated ship, T hrve a<^reed t;; th
idjusDuent of same, as made between your Mr. George Tliomson
and Mr. Galbraith, amounting in all to seventeen thousand seven
hundred and nineteen pounds, 6/9, as under noted.

1 our obedient servant,

Tir T , ^ -„ James H. Nobth.
Messrs. J. & G. Tiioivison.

Aceonnt for nlterrttions, etc _ i-[o 005
Account I'oi- sniire nuirliincry ~

2 IlIII
" 2'

(inn
Account t'i)r copper tanks T'lIT 10
Account for law expeuses ~

407 1(3 9

17, 719 6 9
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Glasgow, October 27, 1864.

Received of Messrs. James and George Thomson the sum of
£25,280, which amount is placed to their credit in account with me.

James H. Xorth.

LivEEPOOL, October 28, 1864.

Sin : I have the honor to hand you herewith invoices of machinery
shipped froni Glasgow in S. S. '/Susan Beirne, and gun cotton and
goods belonging to Commander North, in sailing vessel Madonna, on
account^ of tlie Xavy Department. The machinery comprises six

jjairs of small marine engines, of which you have been previously
advised. The gun cotton is a portion of your order of June 20, and
the goods of Commander Xorth are a portion of the stores originally
intended for the large Glasgow armor clad.

The vessels, above referred to, are bound for Bermuda, and Major
Walker will be fully advised of the shipment and B/L will hn
sent him.

I am, respectfully, your obedient servant,

James D. Bulloch.
Hon. S. R. ]\Iallort,

Secretary of the Navy.

CONFEDEIIATE StATES OF AjIEKlCA,

Navy De'partment, Richmond, November 5, 1S64.

Sir : I have the honor to report to you the operations of this de-

partment since the date of ray last report, April 30, 18GJ:.

VESSELS IX COMJIISSION.

James River. Under command of Flag Officer John K. Mitchell

.

Virghria, ironclad sloop, 4 guns, flagship.

Fredencksbxir'j , ironclad sloop, 4 guns. Commander T. R. Rootes.

niehmond, ironclad sloop, 4 guns, Commander W. A. "Webb.

Hampton, steam gunboat. 2 guns. Lieutenant J. S. Maury.
Aa.n^-ierAond, steam gunboat, 2 guns, Lieutenant C. W. Hays.
Roanol'e, steam gunboat, 2 guns, Master W. F. Shippcy.

Beaufort, steam gunboat, 2 guns, Lieutenant W. P. Mason.
Drexc'r]!, ftcam gunboat, 1 g'un, Lieutenant W. H. Wall.
Potrkh lichnj, steam slop, 4 guns. Lieutenant Commanding

Yf. H. Parker, sciiool ship for midshipman.
'Torpedo, steam gunboat, 1 gun, Lieutenant Commiuiding J.

I'embrolve Jones, in charge of submarine defenses.

Inland waters of North Carolina. Under command of Commander
E. F. Pinkney

:

ylZ&e«ia/(3e,'ironclad sloop, 2 guns, Commander J. W. Cooke.

Neuse, ironclad sloop, 2 guns. First Lieutenant B. P. Loyall.

Cape Fear Eiver. Under command of Flag-Oiliccr Wm. F. Lynch

:

North Carolina, ironclad sloop, 4 guns. Commander W. L. >iaury.

Kaleu/h, ironclad sloop, 4 guns. First Lieutenant J. Peml)roke

Jones.
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Arctic, floating battery, 3 guns, I'lrst Lieutenant C. B. Poin-
dexter.

Yadkin, steam gunboat, 1 gun. First Lieutenant W. A. Kerr.
In Charleston Harbor. Under command of Flag-Officer John 11.

Tucker

:

Chicora, ironclad sloop, 4 guns, Commander T. T. Hunter.
Charleston, ironclad sloop, 6 guns. Commander I. N. Brown.
Pahn-etto State, ironclad sloop, 4 guns. First Lieutenant W. H.
Ward.

In Savannah Eiver. Under command of Flag-Officer W. W. Hunter

:

f>avanuah, ironclad sloop, 4 guns, First Lieutenant H. H. Dalton.

Georgia, ironclad steam floating battery, 4 guns, First Lieuten-
ant W. Gwathmey.

Isondiga, steam gunboat, 3 guns, First Lieutenant J. S. Kennard.
Sampson, steamer, 1 gun. First Lieutenant T. B. Mills.

In ilobile Harbor, tender command of Admiral Franklin Buchanan

:

Tennessee, ironclad sloop, 6 guns, Commander J. D. Johnston.
Morgan, steam gunboat, 6 guns, Commander G. W. Harrison.
Gaines, steam gunboat, 6 guns, First Lieutenant J. W. Bennett.
Tuscaloosa, ironclad steam floating battery, 4 guns First Lieu-
tenant J. Myers.

Baltic, steam ram, 6 guns. First Lieutenant C. C. Simms.
Selina, steam gunboat, 2 guns, First Lieutenant P. U. Murpliey.
HuntsvilJe, ironclad steam floating battery, 4 guns, Commander
C.H.McBlair.

Red River:
Missouri, ironclad steam sloop, First Lieutenant J. H. Carter.

St. Marks Eiver, Fla.

:

Spray, steam gunboat, 2 guns, First Lieutenant C. W. Flays.
Steam sloop Alabama, 10 guns, Captain Raphael Semmes, last re-

ported at Singapore, actively cruising against the enemy's commerce.
A copy of Captain Semmes' last report is submitted herewith.
Steam sloop Florida, 6 guns, First Lieutenant C. M. Morris, lately

left France fully repaired, and is now cruising against enemy's
commerce.
Steam sloop Georgia, 5 guns, First Lieutenant W. E. Evans, lately

left France fully repaired.
Rappaha-nnock, First Lieutenant W. P. A. Campbell, at Calais,

France, undergoing repairs.

Un the 2d or February last, a naval force, consisting of 3:1 officers
and 220 men, embracing a portion of the Marine Corps under Cajv
tain T. S. Wilson, and all under the immediate command of Com-
mander John Taylor Wood, and which was organized at Richmond
to cooperate with the military forces in North Carloina, boarded and
captured the Federal gunboat Underwriter, of four guns and a crew
of 85 officers and men, immediately under the enemy's batteries at
Xew Berne.
The heavy enfilading fire of the shore batteries prevented him from

lirmging off the vessel, which he destroyed. Our loss was five, in-
cluding two gallant and promising young officers, Midshipman P.
Saunders and First Assistant Engineer E. J. Gill, who fell in a hand-
to-hand conflict on the enemy's decks. The enemy was at quarters,
and received our advancing boats with a fire of heavy guns and small
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arms. A copy of the report of Commander Wood of this brilliant
exploit, which reflects great credit upon himself and his command, is

herewith submitted.
On the nipht of the 9th instant Lieutenant Commanding Hunter

Davidson, in command of the torpedo boat Squih, with six officers
and men, ran through the enemy's fleet off Newport News, attacked
the flagship Minnesota, exploding a torpedo against her, and returned
in safety under a heavy fire. The extent of the injury inflicted upon
the ship has not j'et been ascertained, but it is believed to be serious.
The cool daring, professional skill and judgment exhibited by Lieu-
tenant Davidson in this hazardous enterprise merit high commenda-
tion and confer honor upon a service of which he is a member. A
copy of his report is herewith submitted.
On the night of the 19th instant the ironclad screw sloop Alhe-

nuirle, of two guns, commanded by Commander Cooke, with about
100 officers and men, descended the Roanoke River, in cooperation
witii the military ojjerations of General Hoke, passed the batteries
near Plymouth, receiving their fire, and attacked the enemy's steam
gunboats, instantly sinking the Southf,eld, of 6 guns and 117
men, and crippling the Miami, of 12 guns and 200 men, which only
escaped by superior speed. The Soutkfield went down with all her
crew, 8 of whom only are known to have been saved.
At daylight on the 20th, the Albemarle attacked the shore bat-

teries and works, and kept up the attack until the enemy surrendered
to General Hoke at 12 m. on Wednesday the 21st. The officers and
crew of the AlJjenud-le Avere, with the exception of one man killed,

imtouched.
The signal success of this brilliant naval engagement is due to the

admirable skill and courage displayed by Commander Cooke, his

officers and men, in handling and fighting his ship against a greatly
superior force of men and guns. A copy of Commander Cooke's
report is herewith submitted.

Intelligence has reached the department of the loss at sea, in a
gale of wind on the 10th of March last, of the steamer Helen, from
C^'harleston for Nassau, with a cargo of cotton. She was commanded
and manned by naval officers and men, but two of whom are known

* to have escaped. Her commander. Lieutenant Porcher, was one of the

most efficient officers of the service and his loss is deeply deplo!\--1.

VESSELS C03IFU.TED AND trNDEE CONSTRUCTION SINCE MY LAST KEPORT.

JilOHMOKD.

The steam sloops Fredericksburg and Virginia completed and now
awaiting their armaments, which are nearly ready.

Two ironclad steam sloops under construction, planked up and
decks laid, and working on shields. Machinery for one completed.

Four torpedo boats under construction.

WILMINGTON, N. C.

The ironclad sloop Raleigh completed and in commission.

Steam gunboat YadMn completed and in commission.

Two torpedo boats under construction.
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EOANOKE AKD NEUSE KlVEKti.

The two ironclad vessels Albemarle and Neuse completed and in

commission.
PEDEE EIVEK, S. C.

One seagoing steam gunboat, been launched and machinery being

put on board.
CHAKLBSTON, S. C.

One ironclad sloop nearly completed, armor nearly on and ma-

chinery ready.

Tv.o ironclad sloops ready to launch, machinery completed, wait-

ing for armor.
Two torpedo boats under construction.

SAVANNAH, QA.

Two ironclad sloops ready to launch, waiting for armor. Ma-
chinery for one going on board, and for the other nearly ready.

One"steani gunboat of 6 guns nearly ready to go into commission.

COLUMBUS, GA.

One ironclad steam gunboat undergoing alterations to decrease her

draft of water. Armor and machinery ready.

MOBILE, ALA.

Steam sloop Tennessee completed, armed, and equipped for service,

but unable from her great draft of water to get over Dog Kiver Bar;
arrangements are being made by constructing camels, etc., to lig'iten

her over.

Nf/sJivUle, side-wheel ram, taken out of hands of contractors, who
wef-e unable to complete her according to contract. She is now armed
and equipped for service in her present condition.

Two ironclad sloops approadiing completion. These vessels were
partially built by contract on the Tombigbee Biver, but the con-

tractors being unable to finish them, the department took possession
of nnd irill complete them. They were launched nnd taken to Mobile
for the purpose. The machinery is ready for them, and they are de-

tained for armor.
TOi'liKiBEE lllVUK.

One large ironclad sloop on tlie stocks nearly ready for launeiiing.

RCT.ltA. ALA.

The ironclad side-wheel ram under construction by contract at
Selma was seriously injured in the atteiujit to launch her, and the
contractors havir,;x exhausted tlieir means to go on v/ith the vi'ork, it

is not deemed expedient to coraj-iletc the vessel as originally de-
signed, and such disposition will be made of her as the interests of
the country seem to demand.
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The general deficiency of iron is still a serious evil. Five ironclad
vessels, in addition to those now afloat, might have been completed
could iron plating for them have been obtained.
The plans and modes of construction of ironclad ships best cal-

culated to combine resistance to the heaviest ordnance, with sufficient
mobility and safety at sea, are receiving the attention of the naval
men of the world. Recent investigations in England and France
justify doubts whether the large expenditures by these powers within
the last 10 years upon their heavy armored "^ships have not boon
imwisely made, and whether a very different and much smaller class
of vessels can not be rendered far more formidable.

Availing ourselves as far as the resources of our country permit
of their investigations, we have greatly improved in the construction
of our armored vessels, mid it is believed that those now being com-
pleted will justify the estimate of tliem by their friends.

deewky's bluff.

The demand for seamen to roan the vessels of tlie Navy has ''orii-

pelled the withdrawal of the seamen heretofore stationed at Dre v. r )''a

Bluff and the transfer of that post to the IMarine Corps.

SUBMAEINE BATTERIES AND TORPEDOES.

Submarine batteries and torpedoes, which are destined to become
an important element of defensive v-ar, are employed in the defense
of oar rivers and harbors. Crude propositions upon this subject

are frequently pi'esented by those unacquainted vritb the dLSfici-.Ities

to be ©^•ercome, and failures are consecjuently of almost daily occvir-

rence. The subject is, however, engaging the attention of expei-ienced

officers and civilians, and at no distant day submarine batteries, re-

liably adapted to the various conditions of rapid tideways and of
still water, of streams subject to freshets and carrying driftwood,
etc., and to jjurposes of attack as well as of defense will be success-

fully made.

SCHOOL Kill!' rOE MIDSHIPMEN.

In my last report I brought to your notice that the stciunship

Pntrick Henry had been organized as a school and practice ship for

the oJ.ucntion of midshipmen in the several essential branches of

their profession.

The sysrer.'! of inslruction conforms, as nearly as practicalile, to

that of the mu~t approved naval schools, and this institution , ill

serve as a nucleus foi* an estciblislinient v/hich tlie neoessitit^s of a

naval service and the interests of the conatry v.-ill at an early th^y

render necessary.

Under the efficient command of Lieutenant Commanding P^-irker,

aided by zealous and conipctent officers, the benen:-:al results of the

school are already visible in the progress, tone, and bearing of our
midshipmen. Though but from 14 to IS years of age, they eagerly

seek every opportunity presented for engaging in hazardous en(er-

jiriscs. and tliose who are sent upon them uniformly exhibit good
discipline, conduct, and courage.
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The reports of the several officers in charge of Orders and Detail,

Ordnance and Hydrography, Medicine and ourgery, and Provisions
and Clothing, herewith submitted, give in detail the operations of
their respective bureaus. The recruitment and instruction of sea-

men, the collection and distribution of supplies, the manufacture of
heavj^ ordnance and ordnance stores, powder, cordage, etc., are con-

ducted by them with energy and ability imder great difficulties and
embarrassments. The Naval Engine and Ordnance Works at Kich-
mond, Charlotte, Atlanta, Selma, and Columbus are actively em-
ploj-ed, though the want of skilled labor is severely felt, and some of
them, in addition to their naval work, are aiding in renovating the
rolling stock of our railroads.

MAEIKE CORPS.

The condition of the Marine Corps, its officers, materiel, and disci-

pline, are creditable to the country. While it furnishes the necessary
guards for ships and stations, detachments from it have been fre-

quently employed in special and hazardous services, and their con-
duct has been uniformly distinguished for discipline, steadiness, and
courage. The report of its chief, Colonel Beall, is hereAvith sub-
mitted.

VOLUNTEER NAAT.

The judicious legislation of Congress at its last session has en-
couraged the employment of capital in the volunteer navy, and it

is hoped that the attractions of honor and profit which the service
presents will induce capitalists in all parts of the Confederacy to
embark in it.

i - The officers of the A-olunteer na-v^y are examined by a board of
naval officers to determine their fitness to command, and they are

I

duly commissioned or warranted by the President ; and officers and
men are governed by the laws, rules, and regulations of the Xavy,

I

wear its uniform, and receive pay from the Confederacy.
' The injury inflicted upon the enemy by our cruisers can hardly
be overestimated. Apart from the vast amount of property actually

I destroA-ed and the amount released upon ransom bonds, Federal
commercial ships, unable from the heavy risks charged upon them
to compete Avith those of neutral character, are unemployed and laid
up in most of the large commercial ports of Europe and Asia ; and
Captain Semmes' last report shows that in December last in the
single harbor of Singapore there were nineteen.

INVALID CORPS.

The third and fourth sections of the "Act to provide an Invalid
Corps," passed by Congress at its last session, placed the examina-
tion, discharge, and assignment to duty of invalid officers and men
of the Xavy, under the direction of the Secretarv of War. The
interests of the NaA^y, it would seem, would be best advanced by jjlac-
ing such of the duties in question as refer to naval officers and sea-
men under the direction of the Secretary of the Navy.

It is recommended that the provisions as to service and bounty of
the "Act to organize forces to serve during the war," passed by Con-
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gress at its last session, be extended to the Navy and the Marine
Corps. I am not aware of any sufficient reason for discriminating
in this respect between the two services.

MILEAGE WHEN TRAVELING ON DUTY.

Under existing laws the compensation to naval officers traveling
under orders is limited to 10 cents per mile. When the act was
])asi^ed the transportation and other incidental expenses in the United
States were duly considered and this allowance was found sufficient,

but not more than sufficient as a general rule to cover them. The
inadequacy of this allowance under the existing condition of our
currency is too obvious to require comment.
An officer traveling from Eichmond to Mobile and back, under

orders, staying but one day in Mobile, accomplishes the journey under
the ordinary contingencies of the route in 15 days, and at an expense
for rations alone of $450, while to cover this expense and his trans-
portation he receives a mileage of $216.

I earnestly recommend that authority to pay the necessary and
actual expenses of officers traveling under orders be granted.
The published debates of the British House of Commons disclose

the extraordinary circumstance that on the 23d of February last. Sir
Roundell Palmer, the Attorney General of Great Britain, called the
attention of the House, in course of debate, to a document which he
alleged to be an authentic report of the operations of this depart-
ment, made by me to the Hon. T. S. Bocock, Speaker of the House of
Eepresentatives of the Confederate States. I have deemed it proper
to inform Sir Eoundell Palmer that the report is a fabrication of
the enemy, and to request that as he had been misled into giving it

the sanction of his authority he will make such a correction as his

sense of justice and propriety may suggest. It is now known from
the official correspondence between Mr. Adams and Lord Eussell that

this forgery was sent by Mr. Seward, the Federal Secretary of State,

to Mr. Adams to be laid before the British Government.
Estimates of the amounts required for the service of this depart-

ment for the six months ending December 31, 1864, have been sub-

mitted to the Secretary of the Treasury. They amount to the sum
of $10,059,923.78, being $3,565,021.34 less than the amount estimated

and appropriated for the six months ending June 30, 1864.

With great respect, your obedient servant,

S. E. Malloey,
Secretary of the Navy.

The President.
[Enclosures,]

Headquakters Confederate States Marine Corps,
Richmond, Va., October 30, I&64,.

Sir : I have the honor to submit herewith a return of the Marine
Corps, showing its strength and disposition on the 30th ultimo. By
this return it will be seen that the aggregate strength of the Corps
amounts to 539. Of this number, 2 captains, 3 lieutenants, and 62

enlisted men are prisoners of war in the hands of the enemy.

Not included in this return are 32 recruits received at the naval

station, Charleston, from the conscript camp near Ealeigh, N. C.
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The Marine Corps is distributed at the following naval stations:

Mobile, Savannah, Charleston, Wilmington, and at Drewry's Bluff;

also on board of the three ironclad steamers in the James Eiver, and
as guards at the Richmond Navj' Yards. Marine guards have been

assigned to the armed steamers Tallahassee and CMckamaugat^
destined to operate against the enemy's commerce on the sea.

Since my last report the marines have been under the enemy's fire

at Drewry's Bluff and on the James Eiver; also in the naval and land

engagements near Slobile, on the 5th and 6th of August last. A
marine guard under the command of Lieutenant Crenshaw was
attached to the Confederate steamship Tallahassee during the late

cruise, when much damage was inflicted upon the enemy's shipping
at sea.

Upon ail occasions when the marines have been called upon for

active service they have disjjlayed the j^romptness and efficiency of

well-disciplined soldiers.

The monthly pay of the noncommissioned officers, musicians, and
privates of the Slarine Corps being $3 less than that of the Infantry
of the Army, I beg leave to recommend that Congress may be aslied

to increase the rate of pay of marines to that allowed to Infantry.
Very respectfully, your obedient sei'vant,

Lloyd J. Beall,
Colonel Commanding C . S. Marine Corps.

Hon. S. E. Mallort,
Secreta^'y of the Navy.

Report of the vessels now in progress of construction belonging to
the Confederate States Navy Department November 1, 186^.'

AT RICHMOND.

An ironclad steamer has just been launched, 216 feet in length,
to mount four heavy guns under a short citadel Avhich is to be plated
with an arrnor 6 inches thick.
^The engines and boilers for this vessel are all in readiness and

of the best kind, and from her fine model there is no doubt but she
will prove an excellent vessel, with good speed, etc.

Also on the stocks at the same place an ironclad ram with a shoi-t
citadel and one gun. This vessel is intended for light draft, has
four propellers, two in each end, with four engines? She is also
fitted with a ram on both ends and is intended to move eitbe.- w^v
Her machinery is being constructed at the Naval Works in this ijlr.co
also.

There are nlso under construction four torpedo boats Avhich are
well advanced m thfir hulls and machinery. Two of these boats
have been recentlj'- completed.
The fj'equent calls upon the workmen emiDloyed bv tlie Navv

Department to defend the city against the Yan'k>-es have greatlV
retarded the work for several montlis past, and which is stiU the
case.
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AT HALIFAX, K. 0.

There is on the stocks and well advanced one gunboat of light
draft, to be used in the waters of the sound and to mount two guns
on pivots. The woodwork of this vessel will be finished in two
months

: the engines are all in readiness at the Naval Works in llich-
mond, and are of sufficient power to insure great speed. They were
taken out of one of the Yankee gunboats captured by Conamander
"Wood, C. S. Navy, on the Eappahannock.

AT EU'V\'AEr)S TEltKY ON THE EOAXOKE.

There is on the stocks another wooden gunboat of light draft and
really for launchin<? ; to mount two guns and suitable for operating
on the Ivoanoke. The engines for this vessel have been provided for
and are nearly ready to go on board and have only been ])revented by
the (.idling of the workmen to the field in liiehmbnd from the Naval
Iron V/orks.
A contract has also been entered into with Messrs. Smith & Elliott

to build at the same place an ironclad of light draft, to mount four
guns for use in the Albemarle Sound, etc. The iron armor for this

vessel has been provided for by the purchase of railroad iron in
North Carolina, to be rolled into gunboat iron. The boilers are in
readiness at Eichmond and also a part of the machinery.

AT WILMINGTON, N. C.

There is being built rapidly an ironclad steamer of fine model 226
feet in length ; of such draft of water as will enable her to go in and
out of the harbor at all times.

The machinery of this vessel is also new and most of it ready to

be put in the vessel. It has been built at the naval works at Cohim-
bus, Ga., under the supervision of Chief Engineer J. H. Warner, C. S.

Nurj'-. and is of sufficient power to insure good speed. Great inter-

est is felt in the completion of this vessel by the department, as it is

cxpeeteil she will greatly relieve the port of Wilmington frora the
blocicading vessels now there.

AT TEDEE mVER BRIDGE.

A wooden gunboat has just been completed with tv^o propellers.

T]:ii? i-s n good ve-sel and. makes 9 miles speed, ilcr cngLnes v.-i>re

built lit the .naval i)--ii:. ':\-ork^ at Eichmond, and care not of suincicnt

power for greater speed, having been provided for a snia'ler vessel

at first, which circui::sainces pre^'ented the building of. She mounts
a battery of five guns, tiiree of which are mounted on pivots. Also
on tiio stock;? a small Bide-wheel steamer intended for a i"ni!?port in

the I'edee River, for grain and other provisions for the (Government

use nnd otlier necessary purposes. The machinery of this vessel has
been provided for.

There is also being built at this yard a torpedo boat. This station

has been of much use lately in filling requisitions for timber for the

new steamer at Wilmington, v>'hich has been supplied from the yard
at that place.
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AT CHAKLESTON.

An ironclad steamer of good model and of sufficient power is

nearh' completed and will be ready in a few days. She has a citadel

which is plated with an armor 6 inches thick and mounts six guns.

The engines are new and were also built at the Naval Iron Works at

Columbus. Good speed is expected from this vessel.

There are also two other first-class steamers at this place, the wood-
work of both being nearly finished ; but there is no iron available to

put their armor on. The engines of these vessels are new and of

sufficient power to insure good speed. They are being provided

also at the C. S. Naval Iron Works at Columbus, and are in a state

of forwardness.
These vessels have short citadels and will be covered with an armor

of iron 6 inches thick, under which they will mount four heavy guns
each. One of these vessels has been launched and moved out of

range of the enemy's shells, and the other is ready for launching,

propeller and shaft in place, etc.

AT SAVANNAH.

At Willink's yard an ironclad is ready for launching. This vessel

will have good steam power, with a short citadel, plated with 6
inches of iron armor, under which four guns will be mounted. The
engines are on board and built hj Chief Engineer Warner, also at

the Columbus Naval Iron Works. There is enough iron on hand
to enable them to launch the steamer, but not sufficient to complete
her armor. At Krenson & Hawkes yard another ironclad is on the
stocks and ready for launching. This vessel will also have good
steam power and be plated Avith armor 6 inches thick, and mounts
four heavy guns, but there is no iron available for the armor of
tliese vessels at present. A wooden gunboat has also been recently
completed, mounting six guns, on this station.

AT COLUMBUS.

A large double-propeller, light-draft, ironclad steamer is on the
stocks and ready for launching so soon as the river rises. Tliis
vessel will mount six guns. The machinery is all ready, and was
built at that place by Chief Engineer Warner, at the C. S. Naval
Iron Works. There is a sufficiency of iron on hand to put the
ai-mor on the knuckle, which will enable them to launch, but not
enough to complete the armor.
The steamer Chattahoochee is also at this station, and has been

thoroughly repaired from the damage caused by the explosion of her
boilers.^ Tier engines have been also overhauled and repaired, and
two boilers sent from Wilmington, M^hich were saved from the wreck
of the Raleigh, to complete her, as those whicli exploded were en-
tirely destroyed. It is expected that this vessel will soon be put in
commission again.

There is also building at this station a torpedo boat which, with
the engines, etc., are in a state of great forwardness, and can soon
be finished.
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AT MOBILE.

The large ironclad, side-wheel steamer built under contract by
ilessrs Montgomery & Anderson has not been completed, for want
of iron armor. There are also at this place two light-draft, double-
propeller, ironclad steamers, to mount four guns each, which were
built under contract with Messrs. Porter & Watson, on the Tombig-
bee River, but the iron armor to complete these vessels is not at pres-
ent available. Their machinery is being provided for at the Co-
lumbus Naval Iron Works. On the Tombigbee another large-size
ironclad is in progress, for which an engine has been provided, but
the armor is wanting.

It will be seen that everything has been done to get up an ironclad
fleet of vessels which could possibly be done under the circumstances,
but in consequence of the loss of our iron and coal regions, with
the rolling mill at Atlanta, our supply of iron has been very limited.
The mills at Richmond are capable of rolling any quantity, but the
material is not on hand, and the amount now necessary to complete
vessels already built would be equal to 4,230 tons, as follows

:

Tons.

At Richwonil, for two vessels 575
At Wilmington, for one vessel (1-iiicli i)Uite) 150
At Cliarleston, for two vessels 800
.\t Savaiiiiali, for two vessels 750
At f'oliuubus, for one vessel 280
At Mobile, for three vessels 1,250
On the Bigbee [TouibigbeeJ, for one vessel 425

Total 4.230

With much resiject, your obedient servant,

John L. Porter,
Chief ('onHtructor, ('. H. Navy.

Hon. S. R. Mallort,
tiecretary of the Navy, RichmoiuL Va.

Office of Orders and Detail,
Confederate States Navt Department,

Richmond, October 3J, 1S64.

Sir : In obedience to j'our instructions of the I7th instant, I have
the honor to submit the following, to accompany the estimates for

all objects coming under the cognizance of this office, for six months
from the 1st of January next.

Owing to the various causes stated in former reports from this

office, and which are too obvious to require recapitulation in this,

the materials for efficiently manning the vessels of the Navy and for

necessary work in laboratories, workshops, etc., is found to be inade-

quate to supply the pressing wants of the service..

The number of experienced seamen to be found in the South was
small before the commencement of the present war, and they have
been almost entirely absorbed by the conscript law of February 17,

1864. placing in the military service all white men residents of the

Confederacy between the ages of 17 and 50. Although the law of

May 1, 1863, provides for the transfer of all seamen and ordinary

176429°—VOL 2—PT 1—21 18
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seamen from the Army to the Navy, yet in practice this hiw, until

recently, has been disregarded entirely. The only favorable response
that has been made to the numerous calls made on the Army for men
under this law, was by virtue of an order from the War Department,
dated 22d March, 1864, which directed the transfer from the Army
to the Navy of 1,200 men, under which order 9C() men were received

from all the armies of the Confederacy on this side of the Missis-

sippi River.

The right of election given by law of October 2, 1862, to all per-

sons who have been, or are about to be, enrolled, at any time before

being assigned to any company, who shall prefer entering the Navy
or Marine Corps to be so enlisted, has availed but little ; and notwith-
standing naval officers were sent by this department to the different

conscript camps to facilitate recruiting under this law, a favorable
result could not be obtained, and hence the recruiting for the Navy
has been barely sufficient to supply the deficiencies occasioned by
deaths, discharges, and desertions.

Camp Holmes, N. C, continues to give the largest number of

recruits, 613 having been enlisted there from Januarv 1 to October
30, 1864.

The whole number of enlisted men now in the Navy is 3,674.

Owing to the incursions of the enemy at points in the Confederacj-
contiguous to some of the coal mines, some difficulty has been en-

countered in procuring supplies of coal adequate to the demands of
the service; sufficient quantities, however, have been obtained to

supply current wants.

The Navy now draws its supplies from three points, viz

:

The mines in the vicinity of Richmond, the Egypt mines in North
Carolina, and the mines near Montevallo, Ala.
The supplies of coal obtained from the first named are ample for

consumption at Richmond and the naval works at Charlotte, N. C.

;

the second could, in addition to Wilmington, supply what is required
at both Charleston and Savannah ; the third supply Mobile and the
naval works at Columbus and Augusta, Ga.

Several months' supply of coal has been accumulated at Richmond
and Wilmington, but a deficiency of transportation only allows at
other points the quantities sufficient for immediate wants.
At Charleston and Savannah wood has been used when coal was

scarce, with great economy. The Naval Rope Works, at Petersburg,
erected to mnufacture cordage for the use of the Navy, have proved
adequate, not only to supply it but to meet large requisitions from
different branches of the Army, the coal mines, and railroad and
canal companies. The recent quarterly report of the officer in charge
shows that the works have paid all expenses and have yielded a con-
siderable net profit.

Experiments made in the use of tar in the manufacture of cotton
rope at this establishment have been successful, and must greatly
enhance its value as a substitute for hemp cordage, now that it can
not be obtained in sufficient quantities for public use.
These works, under the judicious management of naval officers

assigned to superintend them, have contributed in no small degree to
the public interests.
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The amount of rope manufactured from April 1, 1863, to Septem-
ber 30, 1864, is 163.665 poimds.

Pounds.

Delivered to the Array 50,202
Delivered to the Navy S4. 259
To other parties 21,S98
On hand 7, 306

The amount of money expended at these works to Septetmber 30,

1864. is $283,313.18.
The receipts amount to $293,963.67. Debts yet unpaid amount to

$5,000, leaving a net balance of $5,650.49, besides supplying cord-

age to the N avj' free of cost.

During my connection with this office I have experienced some
difficulty and confusion in the administration of its affairs, growing
out of the two distinct organizations of the Navy. The classification

of officers under the heads of regular and provisional navies, whose
duties are confined strictly to their respective spheres, has operated, I

think, prejudicially to the service.

The policy of the law creating the Provisional Navy, preventing
officers of the Kegular Navy from serving afloat unless transferred

to the former by appointment, has militated in some instances

against the prompt assignment of officers to vacant positions, for

the reason that the number eligible to duty afloat was insufficient

to meet the demands of the Service, and those attached to the Regu-
lar Navy were not available without violating the spirit of the law
creating the new branch of the service. I therefore respectfully

suggest whether it would not be well to transfer the entire personnel

of the Navy to the provisional organization which, if accomplished,

I feel assured would obviate the embarrassment T have mentioned ana
add to the unity of purpose and vigor of action so essential at a

juncture like this.

I am, very respectfully, your obedient servant,

S. S. Lee,
Captain in Charge.

Hon. S. R. Mallory,
Secretary of the Navy.

C()NFEDER.\TE StATES Na\Y DeI'ARTMENT,

Otfice of Ordnance and Htdrographt,
Richmond, November Ji, 1864.

Sir : I have the honor to submit the following report of the op-

erations of this office since the 26th April, 1864, the date of my last

report.

EatIv in June, in consequence of the threatening attitude of tne

enemv "before Atlanta, and in accordance with the suggestions of

the military authorities. Lieutenant D. P. McCorkle, in charge of

the ordnance works at that place, commenced moving stores and

machinery to Augusta, and succeeded in transferring safely all the

machinery, engines, boilers, and the greater portion of the stores

prior to the evacuation of the city.

Immediate steps were taken by him to commence, with the force

at his command, the manufacture of ordnance stores at Augusta.
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Various causes incidental to the disturbed condition of that por-

tion of the country have combined to retard the progress of the
Avork. Buildings of a temporary character necessary for foundry
and other purposes are being erected, and, when completed, the

manufacture of shot, shells, gun carriages, etc., will be carried on
as at Atlanta. The interruption caused by the removal of the ord-

nance works from Atlanta to Augusta has been producti^-e of in-

convenience, as upon that establishment we were largely depend-

ent for ordnance equipments of vessels at Charleston, Savannah,
and Mobile. Until the works at Augusta are put in operation the

supplies for those jjoints will be drawn from Charlotte, Selma, and
Kichmond.

(xreat credit is due to Lieutenant McCorkle for the successful

removal of this machinery, etc., from Atlanta to Augusta, and for

the energy he now exhibits in reestablishing the works.

As stated in my former report, the force at the Selma Works under
the superintendence of Commander Catesby ap R. Jones, inadequate
to carry on the various branches of that establishment, has been
employed chiefly in the manufacture of guns specially adapted for

service against ironclads.

Forty-seven guns of this character have been supplied for the
defense of Mobile, and with the exception of two lost with Fort
Morgan, but wliich inflicted serious damage upon the enemy, and
eight captured in the C. S. steamers Tentiessee and Gaines, in the
unequal contest of August 5 with the enemy's fleet, are now in posi-

tion on shore and afloat. In addition to these, 12 guns of the same
kind have been sent to other points, including Charleston and Wil-
mington, chiefly for land batteries, and there are now several on
hand, which will be put in service in a few days.

It is to be regretted that the comparatively small number of
mechanics required to render the machinery and facilities afforded
by this important establishment fully available could not be ob-
tained. Repeated applications for details of mechanics from the
Army have been made, but as the services of tlie men were generally
considered more important in the field than in the workshop, and
the details were therefore disapproved by commanding generals,
A-ery few have been granted. In consequence of the Avant of force,
no projectiles have been cast for several months at the Selma estab-
lishment, and this is now severely felt, as owing to the constant in-
terruption of ordnance work in Richmond, the employees having loeen
in the field the greater part of the summer, the suspension of work at
Atlanta, and the difficulty of procuring iron of proper quality at
Charlotte, the supply of projectiles on hand is inadequate to fully
meet the wants of the service, particidarly as the ammunition for
naval rifles in battery on shore for the defense of important points
has been chiefly supplied by this ofiice. Efforts have been made to
obtam foreign mechanics, but difficulties incidental to entering the
Confederacy from abroad have hitherto prevented the accomplish-
ment of this desirable object. Commander Jones has made every
effort to increase the efficiency of the works, and although, in con-
sequence of the want of assistants, his labors have been unusually
arduous and trying, he has rendered service of which the importance
can hardly be overestimated.
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The naval ordnance works at Charlotte, under the superintendence
of Chief Engineer Kamsay, have been in active operation with excel-
lent results. This establishment is the only one in the Confederacy
at which heavy forging can be done. Shafting for steamers and
wrought-iron projectiles are forged and finished. Gun carriages,
blocks, and ordnance equipments of nearly every description, includ-
ing the productions of an ordnance laboratory, are supplied to the
service. Less interruption from the movement of the enemy has been
experienced at Charlotte than at any other of the navaf ordnance
establishments. Its position is favorable in this respect, and, being
central, its lines of communication with other important p6ints are
convenient. The iron produced at the furnace from which it is

supplied is gradually being improved in quality, and proposed altera-
tions in the mode of treatment will probably soon make it available
for shells.

The growing importance of this establishment renders it expedient
to add, by lease or otherwise, to the ground originally purchased and
now occupied by the works, which are much cramped for want of
room, several lots adjoining. Chief Engineer Eamsay has been in-

structed to report fully upon this point.

Urgent applications have been received from generals command-
ing at Mobile and Wilmington for wrought-iron projectiles, and it

is to be regretted that we have not at other establishments machinery
adapted to their manufacture.

It has long been considered important that the manufacture of
steel projectiles, which are undoubtedly superior to those of wrought
iron, should be can-ied on in the Confederacy, or that at least some
of the processes employed abroad in the production of material better

suited than simple cast or wrought iron for shot and shell to be em-
ployed against ironclads should be adopted, but with the limited
amount of skilled labor at command, insufficient to supply the cur-

rent demand for the ordinary munitions of war, it has not been pos-

sible to do so.

At the naval ordnance works at Richmond, under the charge of
Lieutenant R. D. Minor, and during his temporary absence in the

James River Squadron, under the superintendence of Mr. R. B.
Wright, much important work has been executed. Nearly all the

equipments of the vessels in James River and at Wilmington have
been supplied from these works, and in addition the equipments, in-

cluding carriages and ammunition, for several heavy navy guns in

battery on shore.

The employees of this establishment enrolled in the naval battalion

have, with the exception of a few skilled mechanics, whose services

were indispensable to prepare ammunition for immediate use, been in

the field during the greater part of the summer.
The Naval Powder Mills at Columbia, under the superintendence

of Mr. P. B. Gareschi, have supplied the wants of the service. The
powder there manufactured is of excellent quality, and the opera-

tions of the works are conducted in the most satisfactory manner.
The system of instruction and discipline adopted in the naval

school, under the superintendence of Lieutenant William H. Parker,

has proved of great benefit to the service. As the efficiency and tone

of the Confederate Navy will hereafter depend chiefly upon the early
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training of its officers,, it is most important that this establishment
should be carefully fostered.

It is recommended that after the December examination, the sec-.

ond and third classes (now the third and fourth) be ordered on active

duty, retaining on board the school ship Patrick Henry the first (now
the second) and fourth classes—those who may report prior to the
examination to compose the latter class—this would give about 60
midshipmen to the school, leaving about 24 on active duty. A more
equal division can not be made, unless one of the classes be divided,

which would be objectionable.

Estimates for ordnance and ordnance stores for six months from
the 1st of January next were submitted to the department on the
13th ultimo.

I am, sir, very respectfully, your obedient servant,

John M. Brooke,
Commander in Charge.

Hon. S. E. Mallort,
Secretary of the Navy.

Confederate States Navt Department,
Office Medicine and Surgery., Richmond., Novemher i, 1864.

Sir: I respectfully submit for your consideration the following re-

port of the condition of the Medical Department of the Confederate
States Navy:

Since my last report on the 30th of November, 1863, the corps of
surgeons has been reduced from the original number (23) to 22, by
the death of Surgeon D. S. Green, a circumstance much to be re-

gretted, as he was an officer of high moral worth, great professional
ability, and always zealous in the strict performance of his duties,
and to whom higli merit was awarded when he held a position in the
United States Navy. All of this grade have been continually on
duty at the naval stations, in hospitals, vessels, and rendezvous in^the
Confederacy ; two have been on duty abroad, one of them has lately
returned and is now on duty in a battery on James Eiver; and one
detached from the Mobile Station on sick leave.
The number now on duty is not at all adequate to the wants of the

Medical Department, there being several placas where the services of
surgeons are necessarj', particularly in the fleet off Mobile, where,
beside Fleet Surgeon Conrad, tliere is no other surgeon, now that
Dr. Garnett is on sick leave, and it is deemed necessary that there
should be another to assist in directing and controlling the affairs of
the Medical Department, now mostly under the charge of newly
appointed assistant surgeons. I would therefore respectfully sug-
gest the increase of this corps to at least 28 or 30.
The number of passed assistant surgeons has not reached the

maximum allowed by Congress (15), as the period of the examina-
tion of assistants for promotion has not arrived but for a few. These
officers have all been on duty since the time of their appointments
except one (Dr. Christian), who, afflicted with consumption, has
been on sick leave for several months with, I fear, but little prospect
of recovery. Five are still on foreign service, one at sea in the
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Florida, 5 on duty in the Confederacy, making m all 12 who are
registered.

The number of assistant surgeons permanently appointed is 27,
added to 2T appointed for the war, makes an aggregate of 54, leaving
but three to fill up the quota allowed for the war, by an act of Con-
gress. All of this class of officers have been continually employed
and from information received, it affords me pleasure to report
favorably as to their efficiency in the discharge of their duties, evinc-
ing a competency not to be expected from inexperienced young men,
just commencing their professional career. With regard to the in-
crease of this corps to meet any future exigencies of the service, it

devolves on the Xavy Department to determine as to the necessity of
such a step. The number already on duty, and those passed "and
waiting for appoiTitments, I deem sufficient to meet all the present
wants of the Medical Department.
From the reports of medical officers on all the stations, partic-

ularly from those in the southern department, there has been much
sickness of a severe character, particularly at Savannah and Charles-
ton. At Savannah the fevers have been marked with unusual severity
on board of vessels that, from the nature of the duty, had their
crews necessarily exposed to the action of the malaria of the fresh-
water rivers and swamps bordering the rice fields, but a change of
locality lately made has lessened their severity.

Although it is reported that yellow fever prevails at Charleston,
no official returns have been made to me of its existence on board of
ships, or in the hospital on that station. The only fevers prevailing
have been those incident to the climate every siimmer and fall, and
always of a continued and remitting character.

On the James River station the amount of sickness has been far
greater than that which prevailed during the summer and fall months
of 1863, occurring no doubt from the protracted dry sjDell of weather
causing the river to fall lower than ever, and thus generating a
greater amount of malaria, manifesting the intensity of its poisonous
effects by the severity in all the cases of fever and dysentery sent

to the naval hospital, where away from the influence of the exciting

cause, a speedy recovery ensued, but very soon after their return to

duty in the fleet, relapses invariably occurred, showing conclusively

where the cause existed. These attacks of fevers will of course

always recur on this and other stations in proportion to the ex-

istence of the cause and the intensity of its effects,' and there are no
means of prevention, as to its general operation, except through
the medium of strict attention on the part of officers, to the comfort
of the crews, in regard to clothing, food, and a regimen that will

strengthen and fortify the system against attacks. I would there-

fore suggest the issuing of a spirit ration, and allowing to the crews
their breakfast with hot coffee, at an early hour every morning,
before proceeding to scouring the decks, as a means of counteracting

the effects of the damp and chilling drafts so prevalent on all fresh-

water courses and malarial regions at the dawn of day.

It affords me much satisfaction to report that, by the operations

of the purveyor's department, an ample supply of medicines, instru-

ments, and everything to meet the wants of the sick has been fur-

nished up to the present time, but owing to the strict blockade of the
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seacoast and harbors of the Confederacy, rendering it impossible
now to procure medical supplies from abroad, I fear that there will

necessarily be much difficulty in procuring many valuable articles

soon required for the use of the sick. Every effort has been made
to procure a large supply, but in vain, and it is to be regretted that

the supply of cotton placed in the hands of the Navy agent at the

port of Wilmington can not be sent to Bermuda to purchase more
or to pay for the medicines that have been received.

To provide as far as possible for future wants, I have directed the

purchase of medicines on all the stations, without trusting to the

probable chances of procuring them from abroad.

All the hospitals have been well provided with clean and comfort-
able bedding, blankets, furniture, crockery, etc., for the comfort of

the sick, at a very moderate expense by taking advantage of auction

sales, where articles were procured at the rate of 200 pei* cent less

than they could have been bought in the wholesale establishments in

this city, and by the employment of an upholsterer in the purveyor's
department to remodel and renovate beds, much expense has been
saved.

I can not conclude this report without calling the attention of the
department to the great necessity for the retention of the three em-
ployees detailed for duty in this establishment. They are all good
apothecaries and chemists, and their position is no sinecure, since they
are constantly employed in the various operations of this department
in manufacturing, receiving, packing, and issuing medicines; and
although one of them is dispatched twice a month with supplies to
stations south, I have frequently to employ others for the same pur-
pose, to comply with requisitions from small places between this city
and Mobile, showing that the number of employed is scarcely suf-
ficient to perform the necessary work. Crippled soldiers and men ex-
empt by reason of ill health, and not experts, would not answer the
purposes of the purveyor's department, since they would be incom-
petent to the discharge of the duties required in the transportation
and selection of proper and pure medicines ordered to be purchased
from time to time.

In conclusion I will refer you to a tabular form, showing the ag-
gregate number of sick admitted and discharged at the liospitals for
each quarter of the year, and the average cost per day for each man.
Also one showing the cost for all medical supplies received, those is-

sued, and the value of what remains on hand.
Trusting then, sir, that this report will be satisfactory.

I have the honor to be your obedient servant.

W. A. W. Spotsavood,
Surfjeon in ( 'harge.

Hon. S. R. Mallory,
Secretary of the Navy, Richmond, Va.
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Ahsfrnrtfrom the quarterly reports of sick at the hospitals on the different sta-
tions, shoiriiiff the nwiiber of mm treated, discharyeO, and died, and the
average cost per man, including uU expenses, from the 1st of October, X863, to

the 1st of October, ISG).

Admit-
ted.

Dis-
charged. Died.

Average
daily cost

per man.

Pichmond station naval hospital:
Fourth quarter 1803
First riuarter 1864
Pocond quarter 1864
Third quarter 1 864

Total

Charleston station naval hospital;
Fourth quarter 1863
First quarter 1864
Second quarter 1864
Third quarter 1864

Total

Wilmington station naval hospital:

Second quarter 1864
Third quarter 1S64

Total

Savannah station naval hospital:

Fourth quarter 1S63
First quarter 1864
Second quarter 1864
Third quarter 1864

Total

Mohilc station naval hospital;
Fourth ouarter 1863
First quarter 1864
Second quarter 1864
Third quarter 1864

Total

I

74
114
190
464

60
77
131

387

842 645

252 154

135 90

S3. 64

S5.82

71
58
89
176

45
31
58
136

394 270

79
73
122

372 251

15 1
2.85

2.12J

W. A. W. Spotswood,
tSurgeon in Charge.

C. S. Xavy Depabtment,
Offire Medicine and Surgery,

Richmond, Xovember 1, lS6.'i.

' Medical PritvEYOK's Dki'aktment, Confederate States Navy,
Richmond, November 1, 186k.

The annual report of receipts and expenditures of medicines, medical stores,

surgical inslrumeivts, and appliances, hospital stores and furniture in the

aggregate, from October, 1S63, to October, 186.'i.

Aniiniiit remaining on liiind at last report-

Amount received tluriii^' tliis period
$36, 339. 11
271, 341. 88

307, 680. 99

Tlie agsresnte amount of issues to the .several stations from October,

1 80:^. to October, 1864, as follows:

Uichinond station ¥42, 782. 49

WilininKton station 21. !'.42. 23

Charleston, S. C, station lo. 307. 04

Savannah, Ga.. station 2]. SIS. 18 .

Florida station 1,216.70

.Selnia, Ala., station 3,987.13

Mobile, Ala., station 29. 17S. 81
133, 892. 58

Balance reinaininsr on hand October, 1864 173,788.41
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N. B.—Tliis embraces all vessels afloat at all the stations, Including vessels

on the small rivers la the different parts of the Confederacy.

W. A. W. SpotsWOOD,
Surgeon in Cha rye.

Office of Provision and Clothing,
Confederate States Navt Department,

Richmond., Va., Octoher 18, IS64.

S'lR : Since the date of my last report to you, relative to tke pro-

visions on hand, I have now to inform you 1 have now in the store-

house at Eocketts a supply of bread and flour for eight months ; beef

and pork, six months; rice and beans, six months; sugar and mo-
lasses, five months ; and tea and coffee for eight months from the 1st

of November next. There are also in transit to this city 300 barrels

of flour, and 200 in the mills of the city and a short distance from it.

The commissary department is indebted for wheat loaned it, equal
to 620 barrels flour. The supply on hand is sufficient to last until a

new crop of wheat is made. I learn that there is very nearly a six

months' supply of bread and meat and the other principal parts of
tlie ration on hand at naval station, 'Mobile, Ala., and four months'
at the naval station, Savannah, Ga.; at Charleston, S. C, there is

nearly 60 days' supply ; and the same amount at Wilmington, N. C.
The Navy agent at Augusta, Ga., however, has a sufficient amount of
stores on hand to increase the supply at these stations to make an
average of four months each. At the general storehouse at Char-
lotte, N. C, there was on hand on the 1st of September 700 barrels
of beef and pork, and since that time there has been received at
Charleston and Wilmington 600 barrels more, which were directed
to be forwarded to Charlotte, N. C. There are also in the general
storehouse 100,000 pounds of coffee, 30,000 pounds of sugar, and 1,000
pounds of tea, with 50 barrels beans and other component parts of
the ration. There are also in the storehouse at Albany, Ga., over
800 barrels of beef. I am informed that the flouring mill and bakery
recently established by you at that point are in successful operation,
the latter turning out some 5,000 to 6,000 pounds of hard bread daily,
which can be increased by sltillful workmen to probably 8,000 pounds
per day, which will be sufficient for the Navy.
Since my last report to you an arrangement has been entered into

with the commissary general to supply the Navy with flour, beef,
pork, rice, and beans, and the purchasing agents for these articles
have been withdrawn from the market, or the supply of stores now
on hand, with the energetic agents I had, would have been largely
increased. Should the arrangement made with the commissary gen-
eral cease,^we might find some difficulty in collecting the provisions
necessary for the use of the Navy at a moderate price, owing to the
" tithe " being given exclusively to the Army, and also the bonded
farmers not being allowed to sell except to the commissaries, would
necessarily force the purchasing agents in competition with specu-
lators, and although the provisions could be obtained, we would be
obliged to pay the highest prices. I would suggest that an applica-
tion be made to Congress to amend the " tithe " law so that the Navy
may be included in the benefit, and be also allowed to purchase pro-
visions from the bonded farmers.
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The cloth which was imported is now being made up as raJDidly
as possible, and will be sufficient to furnish each man in the Navy
with one suit, and should we be successful in bringing in the clothing,
etc., now at Bermuda, there will be an ample supply of it for one
year.

The arrangements which you have already made for the necessary
supply of clothing to be sent from abroad is amply sufficient and if

the stores reach the Confederacy safely the enlisted men of the
Navy will be at all time comfortably clad.

It is absolutely necessary that accounts should be opened with
each paymaster and assistant paymaster and this office, in order to

be able to have an intelligent understanding of matters under its

supervision, and I most respectfully request that two or three clerks

ma}' be appointed to enable the office to be managed as it ought
to be. It is the more necessary noAv as all of the assistant paymasters
have but little experience, and it will require a constant supervision

of their monthly and quarterly returns to prevent much loss to the

Government and especially in stores which it is almost impossible at

this time to replace. I have the honor to be.

Most respectfully, your obedient servant,

James A. Semple,
Paymaster, C . S. Navy., in Charge Office.

Hon. S. E. Mallory,
Secretary (

' . A. Navy, Richmond, Va.

Versailles, November 9, 7864-.

Dear Sir : As I was unable to come to a final settlement with Mr.

Thomson, I determined not to wait any longer in Scotland, so took

my departure for Liverpool, and regretted very much on my ari-ival

to find that you were absent. In obedience to orders from the hon-

orable the Secretary of the Navy, I am anxious to transfer to you

the balance of the money arising from the sale of the armor-plated

ship.

1 shall reserve a few hundred pounds for the settlement of my
, bills, but if I find I have not retained enough, I shall not hesitate

to draw upon you for the balance, whatever it may be, though I must

confess I do not expect any such emergency to arise.

The balance that I have on hand is £67,428 9s. lid. This with the

£10.5,000 alreadv transferred will make £172,428 9s. lid.

Mr. Thom!3on still retains a portion of the proceeds of the_^sale,

but not with my consent. Please send me a receipt for the £G7,428,

etc., and oblige.

Yours, verv truly,
James II. North.

Commander J. D. Bullock.

Paris, November 9, 186^.

Sir : I have the honor to inform you that through the intelligent

zeal and skillful management of Commander Bulloch we have suc-

ceeded in getting afloat another cruiser against the commerce of our j

enemies.
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This vessel is to operate in a new and different scene of action, one
where United States commerce of a most valuable kind is to be found,
and which has thus far remained unmolested. I enclose a copy of
the orders given to Lieutenant Commanding Waddell, which were
as guarded as I could make them in order that if by any mischance
they should fall into improper hands no clew could be had to the
precise nature of the duty particularly assigned to this vessel. In
addition to these orders, Commander Bulloch gave to Lieutenant
Commanding Waddell a carefully prepared memorandum of all the
points to be studied and obserA'ed by the commanding officer. This
duty I confided to Bulloch, because it was deemed better that I should
not be seen in Liverpool during the preparation of the vessels. We
have heard since their departure from Europe tliat they haA'e met
according to the programme previously made, and I trust that by the
next mail I shall have the pleasure of reporting the completion of the
arrangement.
The Rappahannock lies in the basin at Calais still. The water has

been recently let out, which rendered the removal of much of the
weight out of the ship necessary ; and the authorities have offered a
storehouse for their safekeeping. There are on board only officers

and men enough to take care of the Government property.
We have a project on hand which may result in success, but I

doubt it. It would not be prudent to be more explicit. Knowing your
wishes on the subject, I have discountenanced all idea of selling the
Texas. True, we certainly can never get her out during the con-
tinuance of hostilities ; but she is a fine vessel, and in the event of an
armistice she could be got out in a week. I shall, therefore, retain
Commander Sinclair out here until further orders from the depart-
ment. Commander J^orth has so arranged his affairs that I can com-
mand his services for any other duty that may be found for his grade.
Shoiild I not need him I shall order him to return to the Confederacy.
For Commander Page I have a duty in connection with submarine
batteries being prepared by Commander Maury. With these he may
return to the Confederacy. I am not yet prepared to say at what
time he will be ready to leave. His services in this particular duty
were requested by Commander Maury.

I have tlie honor to be, sir, very respectfully, your obedient servant.

S. Barron,
Flag-Ojficer.

Hon. S. R. Mallorv,
Secretary of the Navy, Riclimond, Ta.

Paris, November 9, JSO'i-.

Sir : I have the honor to forward herewith the report * made by
Lieutenant Commanding C. M. Morris of the attack upon and seizure
bv the LT. S. Steamer Wachusett of the Confederate States Steamer
/- lorida in the Brazilian port of Bahia, accompanied with other pa-
pers pertaining to the affair, which afford all the information neces-
sary to an understanding of this outrage. Lieutenant Commanding

• See Series I, vol. 3, p. G31.
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Morris is now here and Paymaster Taylor with him. Lieutenant
Barron, m charge of that portion of the crew of the Florida which
was ashore at the time of the seizure, is on his way to London in a
saihng vessel chartered at Bahia for the purpose of transporting
them to England. Immediately on their arrival in London I shall
direct Captain Morris to have them paid off and discharged from the
service.

In view of a possible disavowal of this act by the United States
Government and restitution of the vessel, I deem it proper to retain
Morns and three or four officers attached to the Florida in Europe
until I shall learn the orders of the department on the subject.
At the request of the Hon. Mr. Mason I have consented to the

publication of the official report, in order that the European mind
may be accurately informed of all the facts in the case.

I am, sir, most respectfully, your obedient servant,

S. Barron,
Flag-Officer.

Hon. S. E. Mallort,
Secrelary of the Navy. Richmond, Va.

Etjmford Court,
Liverpool, November 10, 186i.

My Dear Sir: I hand herewith Messrs. T. and C. Hood's bill of
extras for your approval, these being in addition to the order given

'

to me.
I am, yours, very truly,

James D. Bitlloch,
PerM. P. Robertson.

Commander Jas. H. North,
Versailles, France.

Liverpool, November 10, 186k.

Dear Sir : I have barely time this evening to acknowledge receipt

of your letter of yesterday inclosing your check on Clydesdale Bank,
Glasgow, for £67,428 9s. lid., " balance of money arising from the
sale of the armor-plated ship." If you have not retained a sufficient

sum to cover outstanding bills, your requisition on me hereafter to

meet them shall have prompt attention. I inclose a formal receipt

for the money. The news from home to-day is cheering.

T am, yours truly,

James D. Bttlloch.
Commander James H. North.

P. S.—I have dated the receipt November 11 to make it conform to

the date of vour check.

J. D. B.

Liverpool, November 15, IS64.

Sir : Captain M. J. Butcher, late commander of the steamer Owl,
has returned to Liverioool, and has informed me of the circumstances

under which he requested the agent of the Confederate Government
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at Bermuda to relieve him from liis command. It would seem that

upon tlie arrival of the Owl at Wilmington Commander Maffitt was
ordered to supersede Captain Butcher, to which the latter demurred,

assigning reasons which were so far satisfactory that he was per-

mitted to proceed to sea in command of his ship, but was informed
that upon his next arrival in a Confederate port a Confederate States

naval officer would take his place. When Captain Butcher reached

Bermuda he told the Confederate agent there that it was useless for

. him to take the Owl in again simply to resign her to another com-
mander, whereupon Lieutenant Dunnington took charge of t\i& Owl
and Captain Butcher returned to England via Halifax. This cir-

cumstance has created disappointment and a good deal of uneasiness

in the minds of the mercantile houses who have contracted to supply
the money for the purchase and construction of steamers for the

Government service as blockade runners. I fear you are under a

misapprehension as to the nature of the contracts made by General
McRae with the firms of Fraser, Trenholm & Co. and & Co.,

the ostensible owners of all the ships referred to, and as they are

building under my supervision, and their subsequent movements are

to be under the control of the Navy Department, I think it proper
and necessary to give you a particular explanation of the nature of
the contracts and the obligations of the Government to the con-
tractors. I enclose herewith a list of all the steamers purchased and
building under the contracts referred to. The list shows the names
of the steamers and general particulars of them, together with the
names of the constructors, and the contractors who furnish the money.
In the contract between General McRae and the contractors it is

stipulated that the ships are to be commanded only by persons eligible

by law to the command of British ships so long as they remain under
British register, and it is furthermore stipulated that they shall be
registered as British ships and in the names of the contractors or
their deputies until they are paid for either by their own outward
cargoes of cotton or by more prompt and direct purchase. Under the
merchant shipping act any British ship is liable to confiscation if it

can be shown that persons not eligible to ownership have any interest
in her, and in such a case as well as if the owner permits the ship to
be illegally commanded, he is liable to fine and imprisonment. Hence
Messrs. Fraser, Trenholm & Co. and Messrs. & Co. are uneasy
lest they may get into serious trouble if the Government insists upon
putting its own naval officers in command of British ships registered
in their names, and it is besides undoubtedly true that if any evil
disposed person should mention the circumstances to the authorities
at Bermuda, they would be forced to seize the Owl or any other
steamers situated in a like manner. With the foregoing explanation
you will perceive that the Government can, in justice to the contract-
ors, and with safety to itself, pursue only one of two courses. It
must permit the ships to remain under the command of British cap-
tains until they have brought out cotton sufficient to pay off the
contractors, or it must purchase them outright, and relieve the pres-
ent owners from any responsibility. In my dispatch of September 15
and in previous letters I ventured to express some views on the sub-
ject of assigning the commanders of the blockade runners and con-
cerning their general management, to which I beg to refer you.
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You wiU understand that the list of vessels inclosed is quite inde-
pendent of the four steamers I am now building for the Navy De-
partment specially, which are progressing very favorably. Upon
these ships I will make a separate report. I have already sent you
drawings and general descriptions of them, and have temporarily
named the two smaller Ajaos and Hercules, and the two larger Enter-
prise and Adventure.

I am, very respectfully, your obedient servant,

TT r^ T. ,, James D. Bulloch.
Hon. o. K Mallokt,

Secretary of the Navy.

Confederate States of America,
Nanjy Department, Richmond, November 17, 186^.

Sib : I am anxiously looking for dispatches from you, having re-
ceived nothing later than the 6th of August.
The Condor's dispatches, which are understood to have been in the

hands of Mrs. Greenhow, were lost, as was also a subsequent impor-
tant mail in the Ilope.
The United States newspapers in reporting the departure from

England of the Sea King for Bombay, speak of her as a Confederate
vessel, and this circumstance, in connection with a paragraph shown
to me in a private letter from Mr. Carter, induces an earnest desire
to hear from you. I trust that it has been in your power to carry
out what I have long had so much at heart, and to which my letter
of the 19th of August last referred. The success of this measure
would be such an effective blow upon a vital interest as would be.
felt throughout New England.
The two small steamers for special service described in my letter

of the 30th of July are urgently required, as are also the boats de-
scribed in my letter of the 18th of July. We require for Charleston
and Wilmington also, six steam launches, as picket and general
service boats, say 40 to 50 feet long, drawing not over 2^ feet, if prac-
ticable with twin screws and capable of carrying one and, if possible,
two light howitzers. If they can not be sent otherwise, they might
be built in parts and put together here ; all parts of hull and engines
to be interchangeable.
The 17 mechanics sent out by you have not reached us. Three of

them died of yellow fever ,at Nassau, and two have deserted. The
enemy's agents at Nassau doubtless used every means in their power
to deter these men from coming to us.

The stationery and commissions per Owl have been received, and
you have my thanks. The former was much wanted.

Intelligence of the capture of the Florida by the Wachusetts in

the harbor of San Salvador has just reached us. So flagrant a
violation of the law of nations must attract the attention and con-

demnation of maritime powers ; but the condition of our country and
the existing relations between Brazil and the United States forbid
the hope of reparation of this outrage. As months may elapse before
the reception of Lieutenant Commanding Morris's report I will thank
you for any reliable details, obtained through British or other neutral

officers at San Salvador, of the capture. The United States papers
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present the case in a light discreditable to us, alleging that no re-

sistance was made, and that Lieutenant Morris and a large portion
of his officers and crew were on shore. Is it not possible at once to

replace her with an equal or better vessel? At any sacrifice you
must do this, if possible, and you will please advise me on the subject.

I desire specially to call your attention to our poor fellows held
as prisoners of war upon Johnson's Island, Lake Erie, and the great
importance to our country of their release during next spring. Two
attempts to accomplish this have failed. Upon this subject please

confer confidentially with Lieutenant Murdaugh, who is near you,
who has given much attention to the subject, and whose plan as pre-

sented last year seemed well digested. The depressing effect of long
confinement and suffering, no less from the direct agency of the
enemy than from the rigors of climate and the apparent certainty of
their imprisonment during the war, are beginning to tell upon the
firmness and tone of these brave men.
Among other plans which have commended themselves to consider-

ation it is suggested that two commercial vessels might be pur-
chased and fitted out in England, of a suitable size for passing
through the St. Lawrence into Lake Ontario, and thence through the
Welland Canal into Lake Erie, ostensibly for the Lake trade. These
vessels in exclusive charge of naval officers, and Avell-selected petty
officers as crews, having the necessary small arms securely concealed
on board, and perhaps also a small piece of ordnance with its equip-
ments and ammunition, might take a cargo from a port in Canada
for some port or place on Lake Erie, to which they might go, and
there take on board a sufficient number of Confederates to effect the
capture of the Michigan, stationed at Johnson's Island, upon which
the release of the prisoners and their conveyance to the Canada
shore might be readily accomplished. Such are the outlines of a
scheme whose details would require mature consideration. The evi-

dent bias of the British Government and the certainty that it would
seek pretences for surrendering the escajjed i^risoners to the United
States, and among them the organization of the command within
British jurisdiction must not be lost sight of, and this consideration
prompts the suggestion that the vessels should touch at a United
States port on Lake Erie, which might be regarded as the port of
fitting out the expedition.

Objections to this plan are apparent and it is presented but as a
suggestion. Perhaps it may be well to consider how far the cupidity
of the Michigari's crew might be invoked to effect this great object.
It does not probably exceed 1.50 men, and one or two thousand dollars
to each to be earned by the delivery of the vessel to us might enter
into another plan of operations, the money to be paid in Canada.
For this purpose a discreet agent at Sandusky would be necessary ; or
it may be possible by a liberal expenditure to get possession of regular
packet steamers employed on Lake Erie and to effect the desired
object through them. It is proper that this subject should be re-
garded and treated by yourself and Lieutenant Murdaugh as strictly
confidential, and should you adopt a plan of operations a knowledge
of it should not go beyond the officer in charge. From here I could
send to Canada, via Bermuda, such officers and men as might be
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deemed necessary. Lieutenant Murdaugh is regarded as a suitable"
officer for the enterprise.

I am, respectfully, your obedient servant,

S. R. Mallory,
Secretary of the ISavy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, Great Britain.

Liverpool, November 19, 1864.

Sir : I have the honor to enclose herewith invoices of goods shipped
on account of the Navy Department by steamers Runber and Whisper
from London, steamer Beer and sailing vessel Crocodile from this
port, and a special invoice of blankets shipped by steamer Susan
Beirne from Glasgow on account of Commander J. H. North. The
goods by Runher, Whisper, Deer, and Crocodile are almost exclu-
sively for submarine defenses, and have been purchased at the sug-
gestion of Commander Hunter Davidson, of which 1 have previous^
informed you. In the invoice pef steamer Deer are several cases

forwarded for Conmiander M. F. Maury ; one of them marked qv/tj

4 contains an Ebonite machine, and with the invoice is enclosed a
memorandum " how to treat it." On the same invoice, per Deer,
are entered seven cases for account of Colonel T. S. Ehett, Confeder-
ate States Army. Thej' contain instruments for measuring guns and
projectiles, and you will please cause notice to be given to Colonel
Gorgas, Chief of Ordnance, and send him the memorandum marked
with his name. You will also observe on the invoice by Deer a small

box c^V) 5, containing testing spools, which I have placed in

charge of the captain, and have requested Major Walker to send it

in by a reliable person, who will deliver it to yourself or to the officer

charged with the submarine defenses at Wilmington. I am happy
to inform you that the four double-screw steamers building for the

Navy Department are progressing rapidly, and I have the reiterated

assurance of the builder that they will be ready at or within the time
specified in the contract.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. K. Mallory,

Seeretai^j of the Navy.

CourEDERATE StATES OF AmERICA,
Navy Department, Richmond, November 21, 186^.

Sir : Mr. Quinn, a chief engineer in our service, an officer of worth

and experience, and in all respects reliable, will, after executing his

orders in Bermuda, proceed to England and report to you, exhibit-

ing his instructions.

You will please execute with all dispatch the orders therein con-

tained to an amount not exceeding $20,000.

176429°—VOL 2—PT 1—21 49
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Lieutenant Fry has sent to me the drawings and model of a
torpedo boat, 60 by 12 feet, and 7 feet depth of hold, twin screws, pre-
pared by J. S. W. Dudgeon (Millwall), which seems to combine
many of the requisites of such a vessel. The plan admits of immers-
ing the vessel to nearly her decks and of elevating her by the
rapid admission and exclusion of water, a very important advantage.
But the form of the bow is, in my judgment, among the worst that
could be devised, a form which gives no advantages to compensate
for evident evils.

This gives her general outline:

2
jCZIL JJ^.

You will be able to ascertain by a visit to the builders, who are

understood to be constructing such a vessel upon the order of Captain
Crenshaw for Lieutenant Fry, the details' of the plan ; and to learn
why. this peculiar bow was adopted, and whether it originated with
the builders or Lieutenant Fry. It may be that the bow was adopted
exclusively with reference to facilities for launching the torpedo,

i The recent destruction of our ironclad Albemarle, and our own
similar operations against the enemy, have attracted marked atten-
tion to torpedo boats, of which the enemy has already a fleet; and
my object in bringing Mr. Dudgeon's plan to your notice is that you
may order the construction of six torpedo boats of the best plan you
can devise, in adition to other orders, and send them to us at once.
No speed is referred to in their plan, and as high speed is indispensa-
ble, ample boiler surface and well considered and constructed engines
should be provided. Convinced that great improvement may be
made in the manner of carr3dng and using the torpedo, I recommend
this to the consideration of yourself and your experts. We have
heretofore attached a light tapering 5-inch spar, 18 feet long, to the

a

stem of the boat by an iron strap of this shape J^ = l,aa being the

a
heels of the strap bolted to the boat's bow, about 6 feet from the
sternpost, allowing tlie strap to move up or down against the stern,
and 5 being tlie socket to receive the heel of the spar.'
When the torpedo is shipped and in place it presents this ap-

l^ea ranee:

I

The enemy adopts a different plan, as you may see by a glance
at the reports of destroying the Albemarle. He carries his spar at
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the side of the boat, out of the water, its heel being fitted in the side
by a goose neck, and having a sliding gunter mast terminating in a
toqjedo, -which is rigged or hauled out in the manner of a setting or
steering sail boom, when the attack is to be made. In this manner
the torpedo may be used at any angle with the side of the boat.
The gun-cotton ordered from you has never reached us. I pro-

pose to use this in torpedoes.
Inclosed you have duplicates of the drawings of the double engines

sent by Lieutenant Carter. Mr. Quinn assisted to get them up, as he
did the torpedo engines which have also been ordered, and he will

be able to give any information as to their construction which may be
required.

If Mr. Quinn requires additional funds for his necessary expenses
while abroad and to return, you will please advance them and charge
them to " Pay " and " Contingent."

1 am, respectfully, your obedient servant,

S. R. Mallokt,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, Engiand.

Liverpool, November 2£, J864.

Mx Dear Commodore: I have just received a large batch of letters

from the department, among them a note from Mr. Tidball, the

cliief clerk of tlie department, which I inclose herewith as the best

means of acquainting you with its contents. My brother, you are

aware, is in the Shenandoah, and I believe Midshipmen Ajiderson

and Maffitt have both left England, but of their movements you are

of course informed.
Respectfully, and truly,

James D. Bulloch.
Flag-Officer S. Barron.

[Enclosure.]

Navt Department,
September 1, 1864.

Dear Sir : If your brother and Midshipmen Anderson and Maffitt

are still in Europe, please ask Captain Barron to have them
examined, as in other cases, and send the report to the department.

It is important to fix their present status. They ought to be on the

passed midshipmen or masters in the line of promotion. They should

undergo the same examination as Midshipmen Browne, Mason, and

Moses.
Very truly, yours, . -^ ,, .^

E. M. Tidball.

Paris, November 23, 186Jf.

Sir : I have the honor herewith to forward the accompanying let-

ters from Commander James H. North, from which yc)U will see

that he has so nearly concluded his official business in Europe that

I can in a short time command his services. There is so little chance
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of any duty for him on this side of the Atlantic that I propose order-
ing him to return to the Confederacy. Commander T. Jeff. Page is

about to look into certain submarine machines being prepared by
Commander M. F. Maury just now, and should it be deemed ad-
visable he will return to the Confederacy in charge of a lot of them
Avith a view to his making the proper use of them under orders from
the Navy Department. Commander Sinclair has arranged his affairs

in a manner as satisfactory as can be under the peculiar circumstances.
I understand your wish to be not to sell the vessel. We lose nothing
by her; no money has been paid out. I shall retain him in Europe
until I have other directions from you. Commander Barney is much
better in health, and I can make use of him if any more vessels can
be got out. Besides these officers, I have only six lieutenants. This
number I think it prudent to keep, in case of any chance to get other
cruisers out. In my last letter I sent all the papers in reference to
the Florida case. By the next mail I shall send you duplicate copies
of these papers. This, I think, will go by the same person, Captain
Walker Fearn. We are now looking out daily for the arriA^al of the
crew of the Florida. Many of her best men, I hear, are anxious to
remain in the service, and if this be true I shall send them aboard the
Rappahannock or allow them to return to the Confederacy in some
of the blockade runners.
The basin at Calais in which the Rappahannock lies is now closed

for repair, and will likely remain so during the winter.
I have no letters from the department since you received the report

of the loss of the Alabama. Her affairs are all now nearly settled up

;

a few of the dead men's representatives are yet to be paid off.

With much respect, I ha^e the honor to be, sir, your obedient
servant,

S. Barron, Flag-Offlcer.
Hon. S. E. Malloky,

tSecretary of the Xavy, Richmond.

EtJMFORD Court, Liverpool, November 23, 186^.

Dear Sir: Your letter of 19th instant with enclosures came duly
to hand. Finding upon examination that the extras charged in
Hood's bill were absolutely essential to the working of the guns I
have settled their bill.

I am, yours, very truly.

Commander James H. North,
Versailles.

James D. Bulloch,
per M. P. EoBERTsoN.

Dear Buo. Jim : All of your goods are now shipped and invoices
forwarded to Mr. Mallory, except of tliese last from Hood, which
I will send by next Saturday's mail.
I inclose some letters. Love and a kiss to all.

Yours,

M. P. R.
Captain Pegram is here, also Arthur Sinclair, Senior and Junior

etc., and are having a gay time.
'
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Liverpool, November %6, 1864.

SiE
:
I have the honor to acknowledge the receipt on the 22d in-

stant of your several dispatches of August 31, September 5, Sep-
tember 7, two of September 19, and three of September 20, author-
izing Lieutenants Commanding Wilkinson and Ward, of the Talla-
hassee and Chickamauga, to draw upon me to the extent of £4,000
each, and advising me of sundry drafts in favor of agents of pri-
vate steamers ; September 28, in reference to special funds, and Sep-
tember 29, advising draft in favor of Messrs. Crenshaw Bros. To
the above letters I beg to reply briefly and in the order of their
dates, as follows : Mr. Wetson has been paid in full, including 9
per cent interest, and I have thanked him in the name of the de-
partment for the services he has on several occasions rendered to
our cruisers in the ports of Brazil. The engines for armored ram
are in the hands of the manufacturer. All details as to construc-
tion and price were finally arranged yesterday, and I expect to re-

ceive formal draft of contract this afternoon. Upon this subject
I will report in detail hereafter. I have handed Messrs. Fraser, Tren-
holm & Co. the memorandum of shipments of tobacco, and, in com-
pliance with your instructions, have requested them to place the
proceeds of its sale to the credit of Provisions and Clothing. I

note that all orders for funds required to meet purchases in Nas-
sau and Bermuda will hereafter be drawn upon me, and I will

meet them when presented from any funds in hand, borrowing tem-
porarily from another department or bureau when the Bureau of
Provisions and Clothing is out of money. Messrs. Fraser, Tren-
holm & Co. are now preparing a statement of funds in their hands
iinder the head of Provisions and Clothing, which I hope will be
ready in time for enclosure in this letter. Their cashier has in-

formed me, however, that the amount to credit of that bureau will

be exhausted by the drafts of Paymaster Senac, to meet the pay-

ments falling due upon the order for clothing, etc., he is now exe-

cuting. Messrs. Fraser, Trenholm & Co. inform me that the to-

bacco heretofore sent is scarcely salable; they quote it at 6d. ster-

ling per pound, at which price there remains no profit. I would
tlierefore suggest that when Government steamers require weight

for ballast, tobacco, if practicable, be taken on freight and not on
account of the department. I will have prepared as soon as possible

a detailed statement of cotton and tobacco received by Messrs.

Fraser, Trenholm & Co. on account of the different bureaus of the

Navy Department, and will add a comparative statement of expend-

itures for Navy Department proper, and for Ordnance Bureau.

I will say by way of explanation that up to this time I have charged

all expenditures bv reason of direct instructions from Commander
Brooke, chief of the Ordnance Bureau, to the Ordnance Department,

and all' other expenditures to the Navy Department proper, except

in cases where special drafts against the Department of Provisions

and Clothing have been drawn against me. I have also charged all

undertakings originating with myself and without special instruc-

tions under one head to the Navy Department. Thus I have made
under the head " Shenandoah " a debit against the Navy Depart-

ment which includes the armament and ordnance stores of that

vessel, as well as all other expenses attending her dispatch. At any

future time the portion of the cost of that ship which should prop-;
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erly be charged to the Ordnance Department, and to the Bureau of

Provisions and Clothing may be checked off.

The drafts of Lieutenants Commanding Wilkinson and Ward shall

have prompt attention, as also the drafts advised under date of Sep-
tember 20 in favor of private individuals, none of which, however,
have yet been presented.

I especially note your advice of Treasury warrant in my favor for

£77,319 lis. 9d. and your instructions under what heads to disburse it.

^\Tien the warrant reaches me I will keep a separate account of its

proceeds and will apportion them as you direct. Finally, the draft in

favor of Messrs. Crenshaw and Bros, advised in your letter of 29th
September has been presented and paid.

Since writing most of the above Messrs. Fraser, Trenholm & Co.
have furnished me with the enclosed statement, which shows a balance
to credit of provisions and clothing of £15,574 lis. lid. after allowing
for Paymaster Senac's anticipated drafts. The account is approxi-
mate, as all the cotton and tobacco are not yet sold, and the cashier in
his previous verbal statement to me had underestimated the market
value of the cotton.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Malloky,

Secretary of the Navy.

Liverpool, November 26, J864.

Sie: I have the honor to enclose herewith invoice of two small
marine engines shipped from Glasgow in steamer ETuUy on ac-

count of Navy Department. This shipment completes the lot of 12
engines ordered in your letter of April 16, 1864. They are all now at
sea, and although they may not be suited to the original purpose for
which they were designed, yet I can not think that 12 good marine en-
gines will be useless. I also enclose an invoice marked "A," being' a
portion of the ordnance stores originally intended for Commander
North's ship, but which I have lately been shipping at his request,
and a paper marked "B," explaining the manipulation of the Boxer
fuse, and the manner of fixing the wood sabots to the shells. This
memorandum has been furnished by Messrs. T. & C. Hood, of
London, who supplied the articles contained in invoice "A." The
above goods have been shipped on board the clipper British brig
Babthorp, bound to Bermuda.
Under date of June 20, 1864, you directed me to purchase or

to have made one large pivot gun, with pivot carriage, complete with
projectiles, etc. I have previously reported that in obedience to
that order I engaged the Elswick Works to make me a 150-pounder
muzzle-loadmg Armstrong gun, with the necessary equipments and
ammunition. After some delay in forwarding the gun, arising from
the unwillingness of steamers to take such heavy freight and the
disinchnation of shipowners to carry contrabaind of war from
Europe toward the Confederate States,' I have succeeded in shippin"-
it on board the brig Babthorp, with the goods before mentionedl
and I enclose herewith a memorandum marked " C " showing mark,
number, and contents of each case containing the gun and its equip-
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ments, and a memorandum marked "D," giving particulars of its

equipment. As furtlier particulars of the 150-pounder I add as
follows

:

Weight of gim, 7 tons; weight of carriage, 1 ton 2 hundredv/eight;
weight of slides, 19 hundredweight ; caliber of gun, 8 inches.

of car-
tridge,

Pounds. iuches.

Charge for cast-iron rifled projectiles 19. 15. 3
Charge for steel rifled projectiles 30.0 22. ;>

Charge for steel round shot 35. 26.

Bursting charge of cast-iron shell 10. 2
Bursting charge of steel shell C.

The tubes of the Armstrong guns are now made of steel, but the
rings with which they are built up are still composed of long bars
of wrought iron, rolled upon mandrels, and then hammered and
turned into cylinders of proper dimensions and shrunk upon the
barrel or tube of the gun. Upon the manufacture of the Armstrong
gun I will forward more detailed particulars shortly. Referring to

my dispatch of October 27 reporting my visit to Elswick to consult

in reference to armament for small steamers building for service at

Wilmington, I have now to report that my decision has been for an
8-inch with which to penetra4;e the enemy's ironclads, and a 9-inch

gun somewhat of howitzer shape, but built on the Armstrong prin-

ciple and rifled. Experiments at Portsmouth have shown that with
the present style of traverse carriage and slide guns of any weight
within the capacity of the decks to bear can be worked upon tlie

smallest sized gunboats in her Majesty's service, even in a consider-

able sea ; and I was readily persuaded to rifle the 9-inch gun in view
of the formidable character of the shell which can thus be used, con-

taining a bursting charge of 15 pounds of powder, which it strikes

me would utterly demoralize the crew of any ship, if it did not demol-

ish her. By reducingthe charge and using the Armstrong pillar fuse

a shell can be made" to burst in an opposing ship at any distance

within the extreme range of the gun, and the pillar fuse wiU explode

the shell, even if it ricochets upon the water and strikes upon its

side. The enclosed pap>er, marked "E," contains general particu-

lars of the 8-inch and 9-inch guns, and I have ordered two of each

of them.
I am, very respectfully, your obedient servani,

James D. Bctlloch.

Hon. S. E. Malloet^
Secretary of the Navy.

Office of Orders and Detail,
CoKrEDERATE StATES NaVT DEPARTMENT,

Richmond., Va., November 26, 1864..

ClKCTTLAR.
All officers in the Pay Department of the Confederate States Navy

will in the payment of the accounts of officers be governed by the laws

of Congress of P'ebruary 16 and 17 and ojf June 7, 1864, increasing

their allowances.
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These acts provide

—

I. All commissioned ana warrant officers of the Navy on duty
other than sea duty are entitled to rations, quarters, and fuel, or
commutation therefor as is now or may hereafter be allowed to
officers of the Army.

II. All commissioned officers in the Navy are allowed one ration,

and those of and below the grade of commander, whether on sea or
other duty, are entitled to purchase an additional ration from any
commissary officer required to issue subsistence to seamen or ma-
rines at its prime cost, and those above the rank of commander are
entitled to purchase two rations.

III. No commutation for rations under the act of June 7, 1864,
is allowed, and the ration is to be limited to that issued to private
soldiers at the time and place when and where drawn, nor can the
rations to which it refers be received or purchased by an officer

otherwise than for his own use.

IV. Acting masters, acting constructors, and acting warranted
officers are held to be entitled to the allowances given by law re-

ferred to in the first section of this circular.

S. S. Lee,
Captain, in Charf/e.

By command of the Secretary of the Navy.

Memorandum of goods shipped by Jas. D. Bulloch for account of
Commander James H. North.

Sir Wm. G. Armstrong & Co., C. C. Williams, F. W. Harrolds,
E. and C. Goldthorp, per sailing vessel Driving Mist for Bermuda,
31st August, 1864.

Jos. Whitworth & Co., Wm, Hasseltine, W. & S. Butcher, per sail-

ing A'essel Madonna for Bermuda, 24th October, 1864.
Blankets per steamship Susan Beirne for a Confederate port, 27th

October, 1864.

T. & C. Hood per sailing vessel Bahthorp for Nassau, now ready.

LrvEEPOOL, Decemher 1, 1864.
Deae Sir : I hand above statement of vessels and periods of ship-

ment of your goods, all insured.
Yours, A'ery truly.

James D. Bulloch,
Per M. P. Robertson.

Commander Jas. H. North,
Tersailles.

Confederate States of America,
Richmond, Decemher 2, 1861f.

Sir: The heavy demands upon the Treasury Department abroad
for the support of the Government induce the honorable Secretary
of the Treasury to call upon us for such aid which [as] we may be
able to render him. Having given you orders which entail large ex-
penditures and being without advices from you later than August, I
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am unable to form any conjecture as to j'our means arising from the
sale of vessels or otherwise, and hence can not give you definite in-
structions upon this point. You will please understand, however,
that should you at any time have on hand funds to the credit of this
department which you can, without detriment to its interests, tem-
porarily part with to aid the Treasuiy, you will do so, providing, of
course, for their repayment upon your demand.

I am, respectfully, your obedient servant,

9. R. Malloey,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

December 8, 1864.

Sir : I have the honor herewith to forward duplicate copies of re-
ports, etc., from Lieutenant Commanding Morris. Since the fore-
going report was made, the crew have arrived, been paid off, and
discharged, except those whom we have deemed right and proper to
retain in the service, as shown by the report of Lieutenant Command-
ing Morris of the 6th instant. They have been sent to the Rappa-
hannock, where I purpose keeping them until we hear of the decision
in the case of the Florida or further orders from yourself. »If the
Florida be not restored, I shall probably transfer them to the block-
ade runners to return to the Confederacy, where I am quite sure the
services will be valuable. These men have become attached to our
service and cause, which has induced them to request to be retained
in our service. They are also highly recommended by their officers

as being attentive, subordinate and loyal in their conduct and
bearing.

I have received from the Navy Department no acknowledgment
of my letters of June 27, July 6, July 13, and August 2. I presume
the answers have miscarried, which I deeply regret, as I am very
anxious to have the deisartment's approval of my course of conduct
as set forth in those dispatches.

The basin at Calais is closed for repairs, and all chance of the

Rappahannock''s getting out is therefore closed for the time, per-

haps the whole winter.

I have the honor to be, sir, very respectfully, your obedient servant,

S. Barron,
Flag-Ojficer.

Hon. S. R. Mallort.

December 10, 1864.

Sir: Applications have been made to me by some of the officers of

the Navy to order the paymaster on this station to pay them the com-
mutation of quarters and fuel as provided by the act of Congress
approA'ed the 16th February^ 1864, and published in the Navy
Register for 1864. No instructions having been received from the

department, and some doubts having been entertained whether this

law was applicable to officers of the Navy on foreign service, I have
the honor to request information from the department on this point.



778 NAVY DEPAETMENT eOERESPONDENOE, 1861-1865.

Should it be decided that officers out of tlie Confederate States are en-

titled to the benefits of this act, the decision as to the nature of the

duty of officers not actually attached to ships in conunission for sea

service would arise, a question which does not seem to have been yet

settled definitely, as I observe that in the last register all officers who
have left the Confederate States, on duty, though never attached to

a ship, are credited with sea service from the date of their departure
from a Confederate port. To enable the paymaster to pay the com-
mutation it would also be necessary that he should be furnished with
the commutation allowed to officers of the different ranks by the

Quartermaster General on this station, as this information can not be

l>rocured here. In my own case the department will have to decide

as to my assimilated rank. I believe that the practice has been
universal in assimilating the rank of a flag-officer to that of rear-

admiral, who, by the regulation, is assimilated to a major-general. I

was exchanged as prisoner of war for the equivalent of a major-

,

general. ,

I have the honor to be, sir, very respectfully, your obedient servant,

S. Baeeon.
Hon. S. iR. Mallort.

Confederate States of America,
' Nxivy Department^ Richmond, December 16, 186^.

Sir: Within the past ten days I have received your several dis-

patches of the 6th, 25th (2), 27th, and 29th of August; the 1st, 2d,
15th, 16th, 23d, 29th, and 30th of September; and the 20th, 22d, 24th,
27th, 28th, 29th and 30th of October last, together with the tracings
of the four steamers under construction and the torpedo engines.
With great pleasure I congratulate you on the results of your ef-

forts to meet the earnest desire of the Government to place cruisers
afloat, a desire which is increased, if possible, by the loss of the
Florida. The blows of our cruisers have destroyed the foreign trade
of the enemy, and given great discouragement to his whale fisheries,

the tonnage of which has declined to its limit of 1840; while our
naval operations here, including the construction of a few ironclads,
have constrained him to add at least a hundred millions to his ex-
penditures to meet them.
The judgment and energy displayed in placing the Shenandoah

at sea, in the face of obstacles seemingly unsurmountable, entitle you
to no small share of the thanks which her services to the country are
destined to command; and it will always afford me pleasure to see
that your efforts are properly represented.
The necessities of commerce having thus introduced the lifting

screw in peaceful pursuits, I hope that you will be able to avail your-
self of them to stimulate the construction of other similar vessels to
be similarly disposed of. Conld you not, through proper inter-
mediaries, stimulate the construction of two or three of this class at
once ? I understand of course that the operation which secured this
ship can not be precisely repeated, and that, strange to. say, the path
of success IS the path to be avoided; but I have "confidence that if
you can find a ship with good commercial character, you can place
her at sea. I hope that your expectations as to the two sailing ships
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will be soon realized, if they have not already been. The road to the
North Pacific is long, and if they once reach there, the enemv will
find the chase a weary and profitless one. The whale fishery is almost
exclusively a Xew England interest, and is a very sensitive one. A
ship is usually owned and fitted out in shares by numerous owners,
a share not unfrequently representing but a thirty-second part of the
outlay : and thus the destruction, of a whale ship usually touches the
pockets of many families in the middle vv'alks of life, and gives far
greater discouragement to the trade than if the ships were held and
fitted out by the representatives of large commercial capital. As I
have frequently advised you, I regard a vigorous attack upon this
interest as one of the heaviest blows we can strike the enemy. Our
cruisers having frightened them from the South Atlantic and (lulf
of Mexico, the whalemen now congregate in the Pacific, and are found
in fleets.

Of the four steamers purchased for Government account for the
cotton trade, the OvjI and Stag only have arrived. The cause of
the loss of the Bat is not yet known to us. The loss of vessels in
the blockade trade is frequently attributable to the errors or the
weakness of the commanding officer. The exigencies of the ser\'ice

demand the highest qualities of a sea officer, and I shall anxiously
look for the arrival of the vessels you are constructing.

I have directed the sale of the Laurel, her speed and draft of
water being such as to render her employment in the blockade trade
by the Government unadvisabie. She is a good strong ship, and
only 13 months old, but she can go but 11 knots or 11.6, and with 500
bales would draw 11 feet.

It affords me pleasure to express to Lieutenant Cpmnianding
Eamsay, as I have done, my sense of the ability and judgment and
energy he displayed in bringing her in. In compliance with your
request he is ordered to return and report to you.

Your foresight in procuring the armament for the steamers under
construction anticipates an order to that effect; and I trust that
with a discriminating view of our want of mechanics and material,

you will, as far as practicable, not only provide every article of
equipment necessary for the vessels, but that duplicates of impor-
tant parts of machinery, etc., be supplied. In order that the out-

fits usually marked with the vessel's name, crockery, etc., may be
thus marked, you may regard those for the Wilmington waters as

the Ohistee and Vicksiurg, and the two larger vessels as the Black
IVarr-ior and Waccamaw. You will clear them by any other names,

and their marked outfits may be boxed up properly marked and
shipped by them. I notice with much satisfaction your designs for

their armament. .

Your clear resume of our European operations under your control

presents a picture but little creditable to one of the chief figures

in foreground; and a picture as unacceptable to us now as I trust

it will hereafter prove to him.
I trust that you will realize the funds arising from the sale of

your ships without unreasonable delay.

The trade regulations adopted by the Government provide, as

you have been advised, that all shipments of cotton on public acc/)unt

shall be made by the Treasury. Ko more, therefore, will be shippsd
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by this department, but funds will be provided for your operations

and to fill orders of the department in sterling exchange.

Orders by this steamer go to Captain Barron to return to the

Confederate States, and to direct all naval officers whom you may
designate for the purpose to report to you for orders, and to send

the others home at once. They can, I presume, take passage in our

own vessels, and he is instructed to confer with you on this point.

He is further instructed to turn over to you all unfinished business

of this department, including the control and direction of the

Rappahannnock.
You will therefore designate the officers whose services you may

require, and will give them such orders as you may deem necessary.

You have heretofore suggested that the presence of our officers was
disadvantageous to us, having a tendency to fix attention upon our

operations, etc. Your order can look to a correction of this evil

if you deem it expedient. Such officers as Commanders Page, North,

and Sinclair, might, if you deemed it expedient, be placed in charge

of your blockade trade vessels when completed.
A conference with Captain Barron will enable you to judge cor-

rectly of the situation of the RappaJiannock and to reach a definite

conclusion as to the course which the interest of the country de-

mands in her case. It will be admitted that we should not keep her
at anchor in Calais under her present expenses during the war and
that if compelled to keep her there her expenses should be reduced
to the lowest figure consistent with keeping her safely and in good
condition. A sale of the vessel, even at a moderate loss, would
be preferable to this course, as she is evidently not such a vessel

as justifies any large outlay merely to hold her to become available

at the end of the war. If she can not be sold, has the course of the
French Government been such as to justify us in hauling down her
flag and looking to that Government for indemnity ? In connection
with this point it is proper to say that while Lieutenant Command-
ing Campbell reports that he officially reported his ship's company
at 100 upon her arrival at Calais, Mr. Benjamin informs me upon
the authority of Mr. Slidell that the French auhorities at Calais
counted and stated the crew at 35. The decision of the foregoing
question is one that should properly be determined here, and I do
not propose to devolve upon you the responsibility of it, but I state

it as an element in reaching a conclusion as to the whole case. From
Captain Barron's dispatches I learn that an armament had been
sent to a rendezvous for her, but that the prohibition upon her sail-

ing with more than 35 men constrained him to keep her in port.
With only the facts communicated by him before me, I have not
perceived the expediency of this decision. Thirty-five men are
amply sufficient for the navigation of the vessel, and once at sea,

she could have recruited to any desirable extent. From two of her
officers I learn that the armament selected embraced 11 guns. Her
accommodations in all respects are so limited that I do not under-
stand why so large a number of guns was adopted ; she would prob-
ably carry and fight them well, but the requisite space for the men
and provisions and ordnance stores must certainly be wanting. I
desire that you will look at the subject in all its aspects. If you
shall determine that you can get the vessel to sea with a suitable
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armament and outfit for a cruise, you will proceed as your judgment
dictates to accomplish it, issuing such instructions for the govern-
ment of her commanding oflScer as the character of the vessel may
suggest to you. With her large consumption of coal she would, I
2>resume, cruise under sail, reserving her auxiliary power for ex-
traordinary occasions. If you shall determine that you can neither
safely send her armed to sea nor sell her for a reasonable price,
and that she must remain where she is, you will adopt such eco-
nomical measures for her safe-keeping as your judgment approves
and as will avoid the necessity of retaining her officers and men at

the present rate of expense.
It is proper further to say in relation to this vessel that I have

until recently believed she had been surrendered to the . French
Government, and on the 23 of June last Mr. Benjamin addressed
a dispatch to Mr. Slidell, approving of her supposed surrender. It

is also proper to say that on the 1st of May last Lieutenant Com-
manding Fauntleroy informed the French authorities of his de-

sign to haul down his flag and abandon the vessel unless permis-
sion to leave the port should be granted by the 16th of that month.
It seems that he was induced to abandon this design by a refer-

ence of the case by the French Government to a select committee.
I am, respectfully, your obedient servant,

S. E. Malloht^
Secretary of the A avy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, Great Britain.

Liverpool, December 17, 1864^

SiK : I have the honor to send by this mail duplicates of my dis-

patches of 26th November (2) with inclosures as stated.

I have received from Commander North copy of a letter addressed

to him by Sir Wm. G. Armstrong & Co. (copy of which I herewith

inclose) regarding the fuses furnished for the 150-pounder guns

shipped for him in August last, per Driving Mist. I replied that

they had been shipped with the guns, consequently an exchange

could not be effected. Unwilling, however, that their guns should

be used with any but the most perfect fuses, they addressed me upon

the subject, and stated that they had packed 200 to replace those

erroneously sent, and requested instructions regarding their ship-

ment. I have, therefore, directed that they be sent down to me, and

I will ship them by first vessel after arrival. They write "we
shall feel greatly indebted if you will request the officer in charge

of the guns to see that the fuses first delivered are put out of the

way until they can be returned to us for alteration. We inclose

directions to be observed in the use of our guns, and would venture

to draw particular attention to the importance of the cartridges

being made up as near as possible to the length specified."

A copy of the directions above referred to is herewith inclosed;

also a memorandum of 12 cases shipped per Baithorp for account
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of Commander M. F. Maury. By this mail I send to L. Heyliger,
Esq., at Nassau, a package of newspapers to be forwarded to j'ou.

Captain Bulloch is absent for a few days.

I have the honor to be, very respectfully, your obedient servant,

James D, Bulloch,
Per M. P. EoBERTSoN.

Hon. S. E. Malloet,
Secretary of the Navy.

Confederate States of America,
Navy Department, Richmond, December 17, 186^.

Sir: After closing my dispatch of yesterday, Lieutenant Ramsay
arrived in Richmond, and upon his representations the Secretary of
the Treasury decided to take the Laurel at cost to us, and load her
with cotton for Liverpool on account of the Treasury. Her register

will be changed and she will be consigned to Messrs. Fraser, Tren-
holm & Co. Lieutenant Ramsay will remain in command.
The stationery and commissions sent in the Bat were lost with the

vessel, and you will please duplicate the commissions and send the
following stationery in lieu of that sent by the Bat, shipping it in
lots by several steamers.

(25) Twenty-five reams letter paper, same as per Owl.
(W) Ten reams foolscap paper, same as per Owl.
(10) Ten reams note paper, same as per Owl.
(25) Twenty-five thousand official envelopes, same as per Oiol.
flO) Ten thousand letter envelopes, same as per Owl.
(20) Twenty record books, same as per Owl.
(50) Fifty press copy books, same as per Owl.
(1) One dozen Rodgers four-bladed pen knives.

(1) One dozen Rodgers erasers.

(6) Six gross best lead pencils, different numbers.
(20) Twenty dozen best steel pens, assorted.

(1) One dozen be^ gold pens, large size, assorted,
(l) One dozen best style inkstends.

(20) Twenty gallons best recording ink.
-(20) Twenty gallons best copying ink.

(1) Dozen bottles carmine.
(1) Gross tape, red.

<2) Dozen bolts tape (bhie and red).
You will please charge the above to the funds in your hand on

account of " Contingent."
The three mechanics sent out by you in the Staff, via : Mackinder,

Tranter, and Coleboum have arrived and have [been] placed in our
ordnance works at Charlotte, N. C. for the present and provided with
board, etc., m accordance with the terms of the contract. You will
please pay their wages as provided by the contract in England out
of the ordnance funds, until advised to the contrary by the depart-

Of the 17 formerly sent, none have reported to us.
I am, respectfully, your obedient servant,

S. R. Mallc»rt,

^ IT ^ ^ Secretary of the Navy.
Commander James D. Bulloch, C. S. Navy,

Liverpool, England.
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Paris, December 22, 1864.
Sir : Several opportunities have been presented recently for writ- '

ing to the Confederacy between the days of departure of the Nassau
and Bermuda mails, all of which I have taken advantage of and writ-
ten to you. Very little of interest has occurred lately in my depart-
ment. At this present time we have a plan at work, by which we
hope to have a formidable vessel-of-war afloat in the course of a few
days. This is all I deem it prudent to say just now. Probably, Bul-
loch will have informed you by this mail of the entire arrangement,
which, if successful, will be a masterly stroke. I need scarcely say
to you, sir, that I have confined myself entirely to the sphere of duty
assigned to me by the department, and not in the slightest degree
touched upon the duties belonging to the office filled by Commander
Bulloch under your orders. When he reports to me his plans for
securing a vessel, I assign the officers, and give the general orders for
commissioning and cruising, leaving all the details of fitting and
equipping to his very superior management. I take great pleasure
in bearing testimony to Bulloch's admirable intelligence and zeal in
the conduct of all the matters confided to him by the Navy Depart-
ment. You could not, in my judgment, have a better agent out here.
This A'essel will consume nearly all the officers below the grade of
commander that I have retained out, leaving the Rappahannock with
barely enough to take care of her. The basin at Calais is closed for
reijairs, and will not be opened during the winter, and I see no pros-

\

pect of ever getting this vessel on the ocean. Everything concern-
ing her I have written you more than once. I have had no letter

from the department since my report of the fight and loss of the
Alabama, shutting in of the Rappahannock, etc. I presume your
dispatches have been lost, as I have private letters from the Con-
federacy as late as the 9th of October. Since the destruction of the
Florida, I have ordered Lieutenant Commanding Morris home.
Lieutenant Barron and Paymaster Taylor I have detained and given
other duty.

I have the honor to be, sir, very respectfully, your obedient servant,

S. Baeeon,
Flag-Ofjicer.

Hon. S. K. Malloey,
Secretary of the Navy, Richmond, Fa.,

Confederate States,

5 Little St. James Street,
London, S. W., December 22, 1881,..

My Dear Commodore : Will you oblige me by directing Lieutenant
Barron to join me here on Wednesday morning the 28th instant? I

shall then be ready to move in the matter of the Florida^s men and
shall need his services. If any officer is dropped from the list you
sent, it should be the one of least nautical experience, and I request

that Lieutenants Shryock, Borchert, and Eead be retained and the

acting master or master be left out. The boatswain, master's mates,

etc., will be of essential service. Everything is progressing favor-

ably.
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The evening telegrams announce the capture and destruction, by

the lihenandoaJi of three Yankee ships oflf the South American coast,

and the bonding of a fourth for $40,000.

I go to Liverpool in the morning, and will be back on Tuesday so

as to meet Lieutenant Barron here on Wednesday.
In haste, yours truly and respectfully,

James D. Bulloch.

[Fkg-Officer S. Baerox.]

Liverpool, DecemJjer B3, 1864.

Mt Dear Commodore: I am just in receipt of your letter of yes-

terday with enclosed orders for Dr. Green and Acting Paymaster

Curtis. Alabama's accounts shall be turned over in due form to

Paymaster Taylor.

1 hope you will not drop Lieutenant Barron from the list. I

wrote you on the subject yesterday. As we are to use the F.'s men
I think it important he should be of the party. I return to London
Monday, and hope to be joined by Lieutenant B. on Wednesday
morning.

In great haste, yours truly and respectfully,

J. D. Bulloch.
[Flag-Officer S. Barron.]

Liverpool, December 2Ji, 186Jt.

Sir: I have the honor to enclose herewith duplicate of mj' letter

of 17th December, with copy of letter from Sir Wm. G. Armstrong
(S: Co. to Commander North, directions for use of 150-pounder Arm-
strong gun, and invoice of goods shipped by Bahthorp for account

of Commander Maury. In addition to the above duplicates I enclose

original invoice of goods shipped by sailing vessel Amy to Nassau.
It is well to report here that all goods on account of the Navj' De-
partment are shipped by the earliest opportunity after they are

ready ; the agents at Nassau and Bermuda are advised of each ship-

ment and are furnished with B°/L, and are also requested to dis-

tribute articles of the same kind in several ships, so as to divide
the risk. Invoices of all shipments from Europe are also sent to the
department, indicating the name of the vessel by which they are
forwarded. The agents of the islands are furthermore desired,
when forwarding goods shipped to them from Europe, to send with
the bills of lading memoranda showing by what vessels they were
received from this side. The S. S. Runier, by whom I made a
considerable shipment of articles for submarine defenses, was
wrecked in Angra Bay, Island of Terceira, but most of the goods
were saved and have been reshipped from Angra in a small steamer
called Ruby, under the control of Mr. Kavanaugh, agent for Mr.
Slerritt, of Alabama. I have only further to report that I hope to
dispatch the first of the small steamers for service in Cape Fear
Kiver on the 10th proximo, and that the other ships are rapidly
progressing. The Christmas holidays suspend work for at least a
week in England, but, nevertheless", the torpedo boats are in an
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advanced state, and I hope to begin shipping them by the 20th
Janua^3^

I have been absent from Liverpool for three weeks, and have been
engaged in arranging for an expedition far more formidable than
anything yet attempted from this side.

If we are blessed with success the fact will probably be knoAA'n to
you before this letter reaches Eichmond, and it would therefore seem
superfluous to report details when everything may fail.

"Whether successful or not you shall have a full and minute report

,

upon the whole affair as soon as safety and discretion permit.
By the enclosed slip from yesterday's paper you will perceive that

the Shenandoah is fairly at work and graduallj^ workinjr down in the
direction of her ultimate cruising ground.

I am. very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Mallory,

Secretary/ of the Navy.

Parts, Decemler 26, h^^.
Mj- Dear North : Come to see me. I Avant to make arrangements

for. sending you home.
Very sincerely, your friend,

S. Barro^n-.

Commander J. H. North,
Versailles.

Paris, January 2, IfiGo.

Sir: Having settled the affairs of the Navy Department with
whicli you have been charged in Europe, in as satisfactory a manner
as seems possible under the circumstances, and there being no further
duty for you abroad, you will return to the Confederacy by any
route that you may deem best, and on arrival report yourself in

]5erson to the Hon. S. E. Mallory, Secretary of the Navy, Eichmond,
Va. If 5'ou have not sufficient funds on hand to defray your ex-

jienses. you are authorized to draw £100 from Paj'master T^aylor in

Liverpool for the purpose.
Eespectfully, your obedient servant,

S. Barron,
Flag-Opcer.

Commander J. H. North, C. S. Navy,
Versailles, France.

Parts, January 2, 18G5.

Sir : Having settled up the affairs of the Navy Department in

Europe with which you were charged, and secured the interests of

the Government as far as it seems to me possible under the cir-

cumstances, and there being no further duty for you abroad, you
will return to the Confederacy by any route that you may deem

176429°—VOL 2—PT 1—21 50
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most certain. On your arrival report yourself in person to the

Hon. S. E. Mallory, Secretary of the Navy, Richmond, Va.

If j'ou have not sufficient funds on hand to defray your expenses,

you are authorized to draw £100 for that purpose from Paymaster
Taylor, in Liverpool.

Eespeetfully etc.,

S. Barron,
Flag-Ojffcer.

Commander G. T. Sinclair,
G. S- Navi/, Liverpool.

State or North Caromna, Executive Department,
Raleiffh, January 3, ISGo.

Sir: Your letter of the 28th ultimo, with enclosures relative to

the loss of the steamer Advance, has been received.

You do me no more than justice in expressing your confidence in

my willingness to " correct any error of statement into which you
(I) may have l)een inadvertently led." It would afford mc great

pleasure to correct tlie supposed erroneous statement contained in

my recent message attributing the loss of the steamer Advance to

the appropriation of her coal for the steamers of the Government
were I conscious of any error. Even from the proof submitted by
Captain Pinkney's letter, an extract from which you enclose, were I

to retract my statement I fancy I should be deliberately committing
a greater error than the one which you are kind enough to attribute

to inadvertency. I made tlie statement of which you complain
deliberately and upon authority which I regard as reliable and
think I have been sustained by the facts.

Power, Low & Co. were the part owners and agents of the vessel

;

it was their duty to accumulate coal for the use of our vessel by
taking small quantities from each one which had a surplus for sup-
phang those which were short. To this common heap the Advance
contributed as others, and when she came to sail this heap, destined
as well for her as the others of the line, had been taken by the Navy
Department, and she had to go with North Carolina coal.

The enclosed certificate of O'Reilly and Harris will show how
much was taken, where from, and that it was actually applied to the
use of the Tallahassee, as I charged.
The argument of Captain Pinkney to show that the Advance

might not have got the coals, and therefore could have no interest in
a thing she might fail to get, is a subterfuge more becoming a lawyer
than a gallant, higli-minded sailor, as is his reputation. The coals
were reserved for her or any other vessel of the firm that might
come in short of enough to return with ; they were taken by the Navy
Department; the Advance failed to get, therefore, what she was
entitled to by the action of the Confederate authorities, and hence
her capture. I am willing that the public should judge of the error
from these statements.
I beg leave further to call your attention to the certificate of Mr.

Savage, collector at Wilmington, showing that there was no gold
on the Advance when she was captured. I do this because of the
appearance of an article in the Richmond 'Sentinel, said to have
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been written under the auspices of the Navy Department, in which
it was alleged that there was a large amount of gold on this vessel,
the mere appearance of which was supposed to account in part for
her capture. From this it will be seen that in order to convict
me of '• venturing upon an extraordinary statement," some parties
connected with the Navy Department have ventured upon a rather
ordinary one.
Like you, sir, I do not desire to discuss the policy of the Govern-

ment in regard to our armed cruisers and blockade running gen-
erally. If I did I might well cite the recent formidable attack upon
"\\ ilmington, from which alone we were delivered by the Providence
of God as a full confirmation of my opinions; and I might well
ask if one of the three vessels which lately entered that port laden
with bacon was not of greater benefit to the Confederacy, even
though it was the enterjorise of " gamblers," than the destruction
of all the enemy's vessels at sea, mentioned in the list you enclose.
My oiDposition to the policy of the Government is not based upon
any thing facetious or any regard for the interest of men who have
been making fortunes by running the blockade, whether native or
foreign. I never made objection to their being placed under such
restrictions as the Government thought proper; but why a State
struggling for the common good, to clothe and provide for its troops
in the public service, should meet with no more favor than a blockade
gambler passes my comprehension.

Very respectfully, your obedient servant,

Z. B. Vance.
Hon. S. E. Mallory,

Secretary of the Navy, Richmond, Va.

London, January 8, I860.

Sir: The twin screw steamer Ajax is appointed to sail from the

Clyde for Nassau, N. P., on Thursday next, the 12th instant, and you
will proceed to Glasgow in time to join her.

Your position on board the Ajax until her arrival at Nassau will

be that of supercargo, but the captain will be directed by Mr. Denny,
the ostensible owner, to consult with you in reference to the manner
of making the passage and the propriety of touching at Madeira
for coal. If it becomes necessary to stop at Madeira, Captain Adams,
the commander of the Ajax, is duly authorized to draw upon Messrs.

P. Henderson & Co. of Glasgow for the fimds required to meet her

disbursements there, and it is therefore not necessary to provide you
with any ready money, but you will advise fully with Captain Adams
and will endeavor to keep the expenditures at the lowest possible

figure. When the Ajax arrives at Nassau, you will assume entire con-

trol of her, and Captain Adams has been instructed to assist you in

settling with the crew, and to make legal transfer of the steamer to

any persons you may designate. Upon this latter point you will

consult freely with Mr. L. Heyliger, the agent of the Confederate

Government at Nassau, whose experience as a business man renders

him a most competent adviser, and whose assistance you will find

essential. I will request Mr. Heyliger to furnish you with funds to

meet all your disbursements at Nassau, and you will provide your-
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self -with proper vouchers for future settlement of your accounts

with the Xavy Department. The crew of the Ajax must of course be
discharged and paid off, and acting in conjunction with Captain
Adams, you must make such a settlement witli them as will leave

no claim against the Glasgow owners. You Avill furnish Captain
Adams with money sufficient to pay his expenses back to Glasgow,
for which he will account to James Galbraith, Esq., and you will

also permit him to bring back the original register of the Ajax. It

i.s important that you should ship a strong crew for the Ajax, and
Captain Adams will assist you in getting his men to reenter for her.

You will assume personal command of the Ajax after the new reg-

ister is taken out, even though it may be necessary to employ a nom-
inal British captain to transact the customs house duties.

The Ajax is one of two small steamers built especially for service

in the Cape Fear Eiver, and you will, if possible, take her into

Wilmington, but should that place have been taken by the enemy,
when you reach Nassau, or the state of the attack be such as to render
an attempt to enter the Cape Fear Eiver impracticable, you will

then proceed with the ship to Charleston, S. C. It is quite impossible
to predict what may have transpired when you reach Nassau. You
may find Charleston itself closed to you, in which case there will

remain no port on the Atlantic coast of the Confederate States into

wliich you can take the Ajax. Under these circumstances you will

take the ship to Havana, asking Mr. Heyliger for a letter of intro-

duction to Major Helm, and you will consult with him as to her em-
ployment. Although the Ajax was designed for conversion into a
gunboat for harbor defense, and is therefore not arranged for large
carrying, yet if it is impossible to get her into any port where she
can be equipped and used as a gun vessel, she may nevertheless be
profitably employed in bringing out cotton from Texas or the Florida
inlets on the Gulf coast. PerJiaps if you go first to Galveston, the
Ajax might be armed there, and might assist materially in keeping
that port open. I am not informed, however, upon the condition
of things in the Gulf, and must leave the employment of the ship,
if you should be forced to go there, to be determined by yourself,
after consultation with Major Helm.
Show this letter to Mr. Heyliger and if yon go to Havana show it

also to Major Helm. This M'ill obviate the necessity of my writing
especially to either of those gentlemen on the subject. It may be well
to add that the Ajax is insured for the voyage to Nassau''and for
30 days after her arrival there. Of course you will not be able to
effect insurance after that time. Your previous good management
of affairs entrusted to you. and your zeal for the service renders any
injunctions on these points unhecessarv, and I have only in con-
clusion to wish you God speed.

I am, respectfully, j^our obedient servant,

James D. Bult^och.
Lieutenant John Low, C. S. Navy.

^^ ^VT^^^^lf" y°" ^^^^^ ^ Confederate port report yourself by letter
to the Hon. Secretary of the Navy and report in person to the senior
naval officer, if there should be one, and vou will, in your report to
tlie Secretary of the Navy, request him in"my name to send you back
to Lurope for duty with me.

J. D. B.
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Paris, January 10, 186d.
biR

: 1 our letter acknowledging the receipt of my order for your
return to the Confederacy, and at the same time authorizing you
to take command of a blockade runner, is received; and your de-
termination to accept command of one of the " steamers employed in
running in supplies for our Army and Navy, and in which the Gov-
ernment is two-thirds owner " is fully approved and consented to
l>y me. Mr. Mallory's instructions to you " not to sell the property,"
but to take proper measures " for its safe-keeping and preservation
with a view to its future use," are in accordance with my own under-
standing of his wishes ; consequently I do not feel authorized nor in-
clined to issue any order for her sale.

Should you, however, deem the property value in the ship unsafe
and strongly recommend a sale, I might be induced to ask the advice
of our commissioners abroad upon the propriety of taking such a
step, not without.

T am, very respectfully, your obedient servant,

8. Barron,
Flag-Officer.

Commander Geo. T. Sinclair, C. S. Navy, Liverpool.

Paris, January 20, 1865.

Sir : I had hoped to have the pleasure of reporting to you the com-
plete success of our present enterprise by this Bermuda mail, but the
very stormy weather has prevented thus far the accomplishment of
our undertaking, though the vessels have left their several ports, and
we hope that by this time the rendezvous has been reached, and a
vessel more formidable than any we have yet had afloat, is added to

our list of cruisers. By Commander North, who is to leave for the
Confederacy by the first safe oiiportunity, I have sent a copy of the

orders issued to Captain T. Jeff. Page, whom I have appointed to com-
mand this vessel, if vre succeed in securing her, of which I now see no
reasonable ground for doubt. This vessel absorbs all the unemployed
officers I have had out here except Commander Barney and Lieuten-

ant Claiborne. If it be the wish of the Government to get other ves-

sels afloat, we are in want of about four more experienced lieutenants.

The ten whom I kept out for anything that might turn up after all

our hopes of getting vessels of war to sea seemed to have been blasted,

are now exhausted, and we could not efficiently officer even a small

vessel.

Lieutenant Murdaugh is usefully employed in attending to duty
under instructions through me from the Ordnance Bureau, and I re-

commend his continuance in this important service. Commanders
North and Sinclair, and Lieutenant Commanding C. M. Morris, are

under orders to return to the Confederacy, there being in my judg-

ment no prosiject of any duty for them. I have authorized Com-
mander Sinclair to take command of one of the Crenshaw blockade

runners, which he has consented to do.

If the department do not prefer that I remain in Europe, I shall

be pleased to have orders to return to the Confederacy, or permission

therefor, in order that I may take a more active part in this war for
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the success of our holy cause. The melancholy duty devolves on me

•of reporting the death on the 1.4th instant, by drownmg, ot Com-

mander Arthur Sinclair, C. S. Navy, and Gunner P. C. Cuddy, late

of the Alabama. They were on board the blockade runner LeCta,

which foundered just outside the Mersey. All hands, passengers and

crew, perished, except twelve of the crew. I send an account.

I reo-ret to say that I have not had a line from the department since

my report of the fight and loss of the Alalama, laying up of the

BapjJahannoc'k, etc.

I have the honor to be. sir, most respectfully, your obedient servant,

S. Bakkox,
Flag-Ojficer.

Hon. S. E. Malloky,
Secretary of the Navy, Richmond, Va., Confederate States.

Liverpool, January 26, 1865.

Sir : Since I last had the honor of writing you, on the 10th instant,

I have received vour several dispatches of November 5 and 21, and

December 2, 1864. The dispatch of November 5 encloses an order

for supplies for marine caps, with instructions to fill it " after re-

ceiving the funds referred to in my (your) letter of the 28th Septem-

ber last," those funds being the proceeds of a Treasury draft which

vou have informed me has been drawn in my favor for £77,319 lis.

9d.=$375,000. This draft has not yet reached me, but if it were at

hand the depositaries of the Treasury Department have not sufficient

funds to meet it, and their ability to do so at any future time will de-

pend, I presume, upon the receipts of cotton from the Confederate

States. Nevertheless, I have set on foot enquiry through Major
Ferguson, of the quartermaster's department, to discover the length

of time requisite to fill the order and to get estimates of cost, a,nd I

shall feel justified, under the circumstances, in using any remaining
portion of the funds derived from the sale of some of our ships, to

pay for the marine clothing, etc., which I fear must be greatly needed.

When the Treasury draft is paid, I can easily arrange the account so

as to debit the amount temporarily taken from another source, to the

proper appropriation.
Chief Engineer Quinn arrived here in the steamship Africa on the

15th instant, and has, in compliance with your instructions, reported

to me and delivered your dispatch of November 21, 1864. The
articles he was instructed to buy for the engineer's department are

already in course of purchase. A portion of them will be shipped
in the steamship Louisa Ann, to sail in a few days, and the balance
will be sent forward as speedily as possible. Mr. Quinn has arrived
very opportunely to aid me in arranging plans of engines, but is

unfortunately too late to admit of any material deviation from the
plans and descriptions sent by the engineer-in-chief. I have shown
him the plans and descriptions referred to, and he points out several
important errors, and says he does not understand how they could
have been made at the bureau. For instance, he says there is a mis-
take in the dimensions given for the 12 pairs of engines first ordered
lor torpedo boats, and an error of 1 inch in the diameter of the
cylinders for the engines of the six torpedo boats designed by Con-
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structor Graves, and which you directed me to have built here.
Again, he says the boilers shown in the drawings of engines for
double-ender ram are too small, and are not the boilers intended for
that vessel. We have been able somewhat to modify the arrange-
ment of these boilers, so as to increase their efficiency. I have fur-
nished Mr. Quinn with extracts from Mr. Williamson's letters, and
ha\e requested him to write and represent the importance of being
exact in all descriptions and drawings. When I gave out the con-
tracts for the engines referred to, the maker suggested some apparent
inaccuracies in apportionment of parts, and some were readily ap-
parent to myself, but I could permit no departure from such dimen-
sions as were specifically expressed, because it Avas impossible to de-
termine what necessity required the peculiar arrangement. I would
I'espectfully suggest that if any more engines are wanted, instead of
sending drawings of the engines, that accurate sectional drawings
of the vessel for which they are intended should be sent, with all di-

mensions carefulh' and exactly figured upon each sectional plan ; then
if a general description of the vessel is added, engines can be easily

designed here to fit, which will work efficiently.

I have had all the six torpedo boats ordered in your letter of
.lune 18, 1864, built upon the plan sent, because I supposed you
had tried and approved it. The engines are too heavy and powerful,
owing to the mistake in giving the dimensions of the cylinders, but
the boats being built of steel are very light and can therefore carry
considerably more weight than if they had been built of wood. They
are nearly completed and will soon be shipped. I will examine the
model of Lieutenant Fry's torpedo boat, and make the enquiries you
suggest, but I am informed by Captain Crenshaw that he did not
confirm the order to Mr. Dudgeon, and that the boat is not therefore

under construction. In designing the six steam launches for picket

and general service, alluded to in your dispatch of November 17,

1864, I will consult with Mr. Quinn, and will endeavor to arrange
them s<5 as not only to carry a gun when necessary, but to be capable
of use as torpedo boats. I will write a special letter on the subject of

your dispatch of December 2, 1864, and will enclose statement of

funds in hand and outstanding contracts and orders.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. Mallory,

Secretary of the Navy.

LivEETOOL, Jarmary 26, 1865.

Sir: In your dispatch of December 2, 1864, you grant me discre-

tionary power to make temporary loans to the Treasury Depart-

ment, under certain specific limitations, but you direct me to provide

for rejaayment on demand. Being in London when the above dis-

patch reached me, I consulted freely on the subject with General

McEae, and have since made out a closely approximate statement of

all the funds to the credit of the Navy Department, and of the out-

standing orders and contracts in actual course of execution, and
upon which payments are pledged within the next three months.

The statement referred to is nerewith enclosed for your information.
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It has not been arranged in strictly mercantile form as an account,

but has been made out simply with the view of showing at a glance

the relative liabilities and present assets of the department. The
amounts entered against H. Arnous [Arman] de Kiviere and Pug-
gard & Co. are for services rendered in the ironclad expedition, as

per agreement dated Paris, December 16, 1804, a copy of which was
enclosed to you in my dispatch of 10th instant, and the composite ship

building and charged at £50,000, is the vessel alluded to in my dis-

patch of November 17, 1864, and in connection with which I asked
you to send out Lieutenant K. E. Carter with officers and men. You
will soon learn that Lieutenant Carter has been assigned to another
service, but the expedition hinted at in my letter of November 17,

and more pointedly alluded to in that of the 10th instant, can, I

think, be carried out, if you approve the undertaking. All the other
items in the statement of payments to be made comprise operations
directed bj' yourself, as you will observe by inspection. It does not
appear that I can give you a better explanation of my jjosition with
reference to a loan to the Treasury UeiDartment than to quote for
your information a portion of a letter addressed by me to General
McRae, on the 25th instant, as follows: "I have made up approxi-
mate account of payments falling due in the next three months, and
find that an overplus of only about £16,000 will remain to meet
drafts from, the department, which seem to come very regularly by
each mail from Nassau and Bermuda, generally drawn at sight, and
almost invariablj- without previous advice. I am very desirous of
doing anything in my power to aid the Treasury Department, for I
well know the importance of the uses to which the money I may be
able to loan that department will be put; but the Hon. Secretary of
the Navy, in his letter of December 2, 1864, authorizing me to make
a temporary loan to the Treasury Department, notifies me that he
has sent orders which entail large expenditures, and while giving me
to understand that 1 may make loans of a temporary character when
I can do so ' without detriment ' to the interests of the Navy Depart-
ment, he directs me to provide for repayment on demand. The de-
mand would, of course, be made only under urgent necessity, but of
course there should be a certainty of its being promptly met. Now
you are quite competent to judge how much cotton is likely to come
out during the next three months, and what will be the other avail-
able resources of the Treasury Department, and you can estimate
therefore the chances of your being able to refund a given sum of
money at short notice. I may add that in making up the account I
have charged only the exact amount of contract prices for ships, etc.,
and have made no allowance for cost of outfit, railway carriage of
goods, freight, insurance, etc. Take all these matters into considera-
tion and tell me what you think I am able to do, and what amount
of obligation you can safely assume. I will do mv best to fall in
Avith your views."
You will observe that £105,000 have already been lent to the Treas-

ury Department, and I will, after hearing from General McRae,
do everything m my power to alleviate its further necessities, having
due regard to the interests of the Navy Department. I understand
that no more purchases are to be made at the islands involving heavy
drafts upon the funds here. This will relieve us from a very <rreat
source ot anxiety and embarrassment, as drafts have frequently
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been drawn when the liabilities of the department were large, and
the source of supply appeared doubtful. Drafts for large amounts
have on several occasions been presented in the shape of letters

from yourself authorizing me to pay on demand. One of this
description was presented by Mr. Alexander Collie on the I7th instant
for £-25,000, and although dated as far back as October 31st, 1864,
I had received no advice. I would respectfully suggest that in
future instead of writing instructions for me to pay, which the
holders regard as drafts at sight, you adopt the purely mercantile
form of drawing sixty-day bills. When such drafts find me well
in funds, I can always save the interest by discounting the bills on
presentation, and when I am short of money, by reason of loans to
the Treasury Department, or other causes, time will be afforded for
General McEae to realize upon bonds, or to supply the deficit in
some other way.

I am, very respectfully, your obedient servant,

James D. Bvlloch.
Hon. S. E. Maixory,

Secretary of the Navy.

Confederate States of America,
Navy Department, Richmond, January 31, ]865.

Sib: Enclosed you have a copy of a joint resolution of Congress.
The urgent wants of our armies in the field, and the general neces-

sities of the Government have, in the judgment of Congress, ren-

dered this transfer of funds proper.
Enclosed also is a copy of a letter addressed to me by the Hon.

Secretary of the Treasury on the 29th instant, relative to this transfer

of funds in hand and accruing. I am unable to answer this letter

as specifically as I desire, but you will see from my response, copy
of which is enclosed, that I desire to facilitate the wishes of Mr.
Trenholm as far as practicable.

You will therefore turn over finally to his order £250,000. This
sum will embrace the £105,000 loaned by you to General McEae,
depositary of the Treasury, in July last, subject to your demand.
The balance of £145,000 you will pay from money accruing from
the sale of ships.

Should you not be able to turn over the entire amount i^ro. ided

for in the Joint resolution, you will do the best you can under the cir-

cumstances in which you may find yourself to meet the wishes of

the Hon. Secretary of the Treasury, particularly with reference to

the £00.000 referred to in his letter.

I am, respectfully, your obedient servant,

S. E. Mallury,
Secretary of the Naiuj.

Commander James D. Bulloch, C. S. Navy,
Liverpool, Great Britain.

(Secret) Joint resolution directing the transfer of certain funds

from the Navy Department to the Treasury:

Resolved hy the Congress of the Confederate States of America,

That the Secretary of the Navy be directed to cause to be transferred

to the Treasury Department two hundred and fifty thousand pounds
sterling of the fund to the credit of the Navy Department: Pro-
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vUed, There be such amount remaining after discharging existing

jiabiities abroad, and in case there be not so much, then any balance

that may so remain.

Approved January 27, 1865.

I Ku closures.]

Teeasuey Department, C. S. A..

Richmond, Januanj 29, 18Gd.

Sir : The fall of "Wilmington led me to suppose that the issue of

the sterling bills requested for the disbursements of steamers might
be i^ostponed without inconvenience to your department. I have

the honor to request your concurrence if this may be done without

prejudice.

You would also oblige me by any information that may enable me
to apply at once so much of the funds to be transferred by Captain
Bulloch as may be necessary to meet some sterling debts of a press-

ing character due by the AVar Department. There is a sum of

about £60,000 jiarticularly, due in Nassau by the quartermaster's

department, the payment of which is urgently demanded by every
consideration of good faith.

Is it your opimon that a letter may be addressed to Fraser, Tren-
holm & Co., requesting them to pay this amount out of the moneys
to be received from Captain Bulloch, without risk of disappoint-
ment? There are other sums due by different bureaus of the War
Department amounting 2:)erhaps to £30,000 more.

I have the honor to be, your most obedient servant,

G. A. Teenholm,
Secretary of Treasury.

Hon. S. E. Mallort,
Secretary of the Navy.

CoNrEDERATE StATES NaVT DEPARTMENT,
Richmond, January 31, 1865.

Sir: I have the honor to acknowledge the receipt of your letter
of the 29th instant.

The Owl, the Stag, and the Chameleon are still absent from the
country; their expenses are very heavy, and in view of these, and
of the probable demands of other A'essels in the trade to be under
this department, I do not deem it expedient to assign the funds set
apart for defraying the expenses of vessels thus employed to another
purpose. I will be very happy to confer with you ujpon this point
however.

In response to your enquiry as to the transfer of fimds bv Com-
mander Bulloch, I beg leave to submit, for your information,"^ a copy
of my instructions to him upon the subject, v.-hich will go by the
first opportunity. I am anxious to facilitate your wishes with re-
gard to these funds, and I trust that my instructions to Commander
iJulioch will be satisfactory.

I am, respectfully, your obedient servant,

S. E. Mallort,

Hon. G. A. Trekholm,
^'''''''^ "^ '^' ^^'^"^-

Secretary of the Treasury.
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Pakis, Februo.ry i, JSGd.

Sik: I have the honor to inform you that I received two days since,
ft letter from Captain T. Jetf. Page, dated January 25, 1865, on
board the C. S. S. Htoneu^all^ off the coast of France. I have sent
a copy and duplicate of my orders to Captain Page to take com-
mand of this ironclad, when Commander Bulloch should turn her
over to him, and go on a cruir^e against the commerce of the enemy,
and to perform such other duties as belong to a man-of-war.

1 presmne that Commander Bulloch has informed you of the
cost, manner of getting possession of, etc., of this vessel. Bulloch
has displayed his usual tact, energy, and intelligence in the man-
agement of this difficult and delicate matter.

Captain Page remarks in his letter to me, " You must not expect
too much of me ; I fear that the power and effect of this vessel have
been too much exaggerated. We will do our best."

I enclose a list of the officers attached to her.

I have the honor to be, sir, most respectfully, your obedient servant,

S. BAmtoN,
Flag-Ojjicer.

Hon. S. R. Mali.ort,
Secretary of the Navy, Richmond, T'a., Confederate States.

Paris, February S, ISGo.

Sir : Be pleased to turn over to Commander J. D. Bulloch, finan-

cial agent of the Confederate States Navy Department, all the avail-

able Georgia funds in your hands, viz, £3,50(). These funds may be

needed to pay the expenses incurred under my authority on account

of the Rappahannock since her arrival at Calais.

Eespectfully, etc.,

S. Baeeon,
Flag-Officer.

Commander M. F. Mauut, C. S. Navy.

Paris, February 3, 1865.

Sir: Conmiander M. F. Maury has been instructed to pay over

to you all the available funds in his hands, viz, £3,500, which sum
you Avill please receipt for to him. Much of this money will be re-

quired to pay the expenses incurred under my authority on accovmt

of the Rappahannock since her arrival at Calais.

Respectfully, etc.,

S. Barron,
Flag-Officer.

Commander J. D. Buxloch, C. S. Navy,
Financial Agent, C. S. N. D.

Paris, February 6, 1865.

GrEXTLEMEN : Your letter of the 5th. asking " for a copy of the

order from the Navy Department of the Confederate States giving

you (me) authority to send us sucli notice," viz, "to annul our con-

tract with the Navy Department for re-\-olvers " is received. In reply

to your request I have to state that the contract made by you with the
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Xavy Department has been sent to me for my {riiidance, and in it you
agree that '" 500 of said revolvers are to be delivered per month, the

first delivery of 500 to be made before the 1st of November next,"

1863. The terms stipulated in this agreement have by no means been

complied with by you up to this day ; nevertlieless, so long as there

vas a chance of getting these arms into the Confederacy and cotton

out to pay for them, I did not hesitate to take upon myself the respon-

sibility of ordering the inspection and payment of such as were re-

ceived, but now, the aspect of things is so changed by the closing of

our ports that I do not feel myself authorized to continue the in-

spection and payment without further orders from the department.

Kespectfullj', etc.,

S. Barron,
Flag-Officer.

Messrs. C. (tiraed & Co.,

No. 9, Passage Joinville.

Paris, February 7, 1865.

Sir : According to the terms of the contract made by Messrs. Gi-

rard & Co. with the Ordnance Bureau, the first 500 pistols were to
have been delivered on the 1st of November, 1863. They have not
been delivered up to this date, but 100 are now reported ready for

inspection. I have directed these to be inspected, and such as are

reported worthy of being received, to be paid for ; and have notified

Messrs. Girard & Co. that I do not feel myself authorized to continue
the inspection and receiving under the present condition of affairs

until I learn the views of the department. The closing up of our
ports by the blockade and the fall of Fort Fisher, thus rendering it

'quite impossible to get arms into the Confederacy and cotton out, to-

gether with a report from Commander Bulloch, financial agent of
the department, of the shortness of money to meet all the engage-
ments made under bona fide contracts and faithfully complied with
and the noncompliance by these contractors Avith their agreement,
have induced me to notify these gentlemen in order that they may not
run into any furtlier expense on account of this contract. They shall
lose nothing by what they have already manufactured so far as they
are reported favorably oii. T do not think these gentlemen will have
any just grounds of complaint after the indulgence that has been
shown to them. They complain of my decision, and are about to
malce a formal protest, which I shall forward to the bureau when it

is received by me.
I am, mo.st respectfully, your obedient servant,

S. Barron,
Flag-Ojficer.

Commander Jxo. M. Brooke,
Chief of the Bureau of Ordnance and Hydrography.

30 Rtte Drouot,
Paris, February 8, 1865.

Mr Dear North : I have just received orders to go home myself
and to .send you. Page, Barney, and Sinclair also. It will be more
agreeable for more than one of us to go together. See what ar-
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rangements can be made to go about the last of this month. Via
Matamoras seems to me the only practicable route now. Let me
hear from you.

Very truly, yours,

S. Bakkon.
Better say nothing of this to any one but our frientls.

Confederate States of America,
Navy Defartment, Richmond, February 5, 1805.

Sir : This letter is sent to Mr. James S. Gibbes, whose application
to the President for a position in the Navy for his son was by the
President favorably referred to me.
The young gentleman is now abroad, and it is thought that he

can usefully nil some position appropriate to his qualifications,

character, and family, in one of our cruising ships. I deem it wise
and expedient to have as many true men of our own soil upon our
ships as possible, and hence I have said to Mr. Gibbes that, if his

son can perform the duties of any station in a sea-going vessel above
that of able-seaman, you might find a place for him, etc.

For the foregoing reasons I recommend the young gentleman to

you and hope his desire to serve his country may be gratified.

I am, respectfully, j'our obedient servant,

S. E. MalliOey,
Secretary of the Navy.

Commander James D. Bclloch, C. S. Navy,
Liverpool, Great Britain.

[Endorscmpnt.]

Li\-ERP0f)L, April Ji, 1865.

Young Mr. Gibbes left this letter at my office yesterday and

this morning called in person by appointment to see me. I told him
that it would be impossilbe to send him to any of our ships now at sea,

as their movements'were too rapid, and their presence at any particu-

lar port could not be determined. He replied that his father had taken

the oath of allegiance to the United States since the fall of Charleston,

and his friends had advised him not to enter the Confederate States

Navy, as such a course might compromise his father. He asked for

no promises as to a future employment or an appointment, and un-

der the circumstances, I offered none.
James D. Bulloch.

Paris, February 15, 1865.

Sir : I have the honor to acknowledge the receipt of letters from

the Navy Department bearing date of December 19, 1864. Your

orders for me to return to the Confederacy, and also Commanders
North, Sinclair, and Barney, will be obeyed as early as practicable.

I am endeavoring to get ready to leave in the Southampton steamer

of March 2, which will take me to Cuba, and from that point I
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shall see how the land lies and make such arrangements as will most
probably insure my earliest arrival in the Confederao}-, where I

feel every man is needed who can pull a pound. The closing of the

2)ort of Wilmington does, I fear, render the route through Texas
tlie onh- one of securitj^, but I shall not determine positively until

after my arrival in Havana.
I h<l^•e recei\ed a short report from Captain T. Jeff. Page, inform-

ing me of his arrival in Ferrol, Spain, into which port he was
forced by stress of weather, his ship leaking badly, and, I regret to

say, requiring many repairs before she Avill again l)e ready for sea.

I shall see Captain Page before my leaving Europe and shall be
enabled to inform you more minutely of her condition when I see

you than it is possible to do by this mail. If any delay in my
"departure be necessary in order to aid and comfort Page and Bul-
loch, under tlje circumstances I shall not hesitate to postpone for a
few days the day of sailing.

I ha\'e the honor to be, sir, very respectfully, j^our obedient ser\'ant,

S. Barrox,
Flag-Ojficer.

Hon. S. E. Mallort,
Secretary of the Navy.

Confederate States or Ai\rKRrcA,

Xavy Department, Richmond, February 17, 1865.

Sir: Lieutenant Commanding Charles W. Eead, C. S. Navy, is

authorized to draw upon you for funds upon his cruise, at 60 davs
after sight, to the extent of £10,000.

I am, respectfully, your obedient servant,

S. R. Mai.lory,
tSecretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Care Messrs. Fraser, Trenholm rf' Co.,

Lioerpool. EngJand.

LmERPooL, February W, 18€S.
Sir: I have the honor to enclose herewith copies of the corre-

spondence between Acting Lieutenant Commanding John Low, C. S.
Navy, and the authorities at the Cape of Good Hope in reference
to the seizure of the C. S. S. Tuscaloosa while under his command.

This letter must be mailed to intercept the steamer carrying the
Bermuda mail at Queenstown, and I have not time to give" any ex-
planation of this extraordinary affair. The enclosed slip from the
London Standard of the 18th instant is accurate in its statement of
tacts so far as they are now known to me. By the earliest oppor-
tunity I will forward all further information and documents that
may reach rne. I suppose that by the next mail from the Cape of
(jood Hope Lieutenant Low will send me full particulars

I enclose also a certified copy of a letter from Captain Semmes to
a Air. J. Wetson, written at Maranham, Brazil, in command of the
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late C. S. S. Suviter, and a draft drawn also by Captain Semmes in
favor of Mr. Wetson for $2,000. Mr. Wetson is now in Liverpool
and has shown me another letter from Captain Semmes and certifi-

cates from other Confederate officers showing him to have rendered
various patriotic services to our ships. I have told Mr. Wetson that
I would write without delay and ask your authority to pay the draft,
with interest at 9 per cent per annum, which I am informed is the
customary rate in Brazil. The interest, I think, should be paid to
the date upon which Mr. Wetson shall receive advice to draw for
the money, and I propose upon receiving your authority to
pay the draft to write Mr. Wetson and request him to draw on
Messrs. Fraser, Trenholm & Co. for the whole amount, including
interest.

Below I add memorandum of receipt of cotton received from
Messrs. Fraser, Trenholm & Co.

:

On 11th January there was at your disposal £75, 000
Major Walker remitted by last Bermuda mail 1, 816
By Nassau mall just arrived we have lieard of 207 more being on

the way, say 6, 000
And on account of Lieutenant J. Fry 587 bales, which we think

is for you 17, 610

100,426
Paid for you as per various vouchers since 1st January 33, 993
Leaving balance against us which you can draw if the 587 bales

are for you Gl, 801
If the 587 bales do not go to your account. you will have to

your credit 45, 190

I beg to call your attention to the fact that the cotton for your
department necessarily arrives here irregularly, and as the demands
upon me for money are constant and for large amounts, it will not

be possible to keep the proportion of the proceeds properly due to

the Ordnance Bureau or subject to its drafts entirely distinct. I

have to i-equest, therefore, that you will cause me promptly to be

informed of all orders sent to other officers or agents for execution

if the necessary funds are to be provided by me.
I am, etc., your obedient servant,

James D. Bulloch.

Hon. S. R. Mallory,
Secretary of the Navy.

[Enclosures.]

Hek Britannic Majesty's Ship Narcissus,
SivioTh's Bay, December 27, 1863.

Sir : As it appears that the Tuscaloosa under your charge and com-

mand is a vessel belonging to the Federal States of America, having

been captured by the Confederate States ship of war Alabama and

not having been adjudicated before any competent prize court is still

an uncondemned prize which you have brouglit into this port in

violation of her Britannic Majesty's orders for the maintenance of

her neutrality, I have the honor to inform you that in consequence I

am compelled to detain the so-called Tuscaloosa (late Conrad) with

the view of her being restored to her original owners, and I request
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you will be so good as to transfer the charge of the vessel to the officer

bearing this letter to you.

I am. sir, your most obedient servant,
B. W. WALItER,

Rear-Admiral, Cominander-in-Chief

.

Lieutenant John Low,
Bark TuHcaloosa.

CONFEDEKATE StATES ShIP TuSCAIjOOSA,

Simoii's Bay, Cape of Good Hope, December 28, 1863.

Sir: As the officer in command of the Confederate States ship

Tuscaloosa, tender to the Confederate States steamer Alabama, I have
to record my protest against the recent extraordinary measures which
have been adopted toward me and the vessel under my command
by the British authorities of this colony.

In August last tlie Tuscaloosa arrived in Simon's Bay ; she was not
onlj' recognized in the character which she lawfully claimed and still

claims to be, A^iz, a commissioned ship of war belonging to a belliger-

ent power, but was allowed to remain in the harbor for a period of
seven days, taking in supplies and effecting repairs with the full

knowledge and sanction of the authorities. No intimation was given
tliat she was regarded merely in the light of an ordinary prize, or
that she was considered to be violating the laws of neutrality, nor,
when she notoriously left for a criuse on active service, was any inti-

mation whatever conveyed that on her return to the port of a friendly
power, where she had been received as a man-of-war, she would be
regarded as a prize, as a violation of the Queen's proclamation of
neutrality, and consequently liable to seizure.

jMisled by the conduct of her Majesty's Government I returned to
Simon's Bay on the 26th instant. To my surprise I find the Tusca-
loosa is now no longer considered as a man-of-war, and she has, by
your orders as I learn, been seized for the purpose of being handed
oyer to the person who claims her on behalf of the late owners.
The character of the vessel, viz : that of a lawful commissioned ship
of war of the Confederate States of America, has not been altered
since her f.rst arrival in Simon's Bay ; and she having been once fully
recognized by the British authorities in command in the colony, and
no notice or warning of change of opinion or of friendly feeling
having been communicated by public notification or otherwise, I
was entitled to expect to be again permitted to enter Simon's Bay
^Yithout molestation.
In perfect good faith I returned to Simon's Bay for mere neces-

saries, and in all honor and good faith in return, I should, on change
of opinion or of policy on the part of the British authorities have
been desired to leave the port again; but by the course of pro-
ceedings taken I have been (supposing the view now adopted by your
Excellency's Government to be correct) firstly misled and then en-
trapped.
My position and the character of my vessel will most certainly be

vindicated by my Government. I am powerless to resist the affront
offered to the Confederate States of America by your Excellency's
conduct and proceedings. I demand, however, the release of my ship,



NAVY DEPARTMENT CORRESPONDENCE, 1861-1865. 801
•

and if this demand be not promptly complied with, I hereby for-
mally protest against her seizure, especially under the very peculiar
circumstances of the case.

I have the honor to be, your Excellency's most obedient humble
servant,

John Low,
Lieute7mnf, Conunanding Confederate States Ship Tuscaloosa.

His Excellency Sir Philip Wodehouse, K. C. B.,
Governor of the Colony of the Cape of Good Hope.

Copy of the above with the following letter sent also to Admiral
Walker.

Confederate States Ship Tuscaloosa,
Simon^s Bay, December 28, 1863.

Sir : I have the honor to enclose for your information a copy of a
letter which I have forward this day to his Excellency the Governor
of the Colony, on the subject of the seizure in this port of the
Confederate States ship Tuscaloosa.

I am, sir, your most obedient, humble servant,

John Low,
Commanding C. S. Ship Tuscaloosa.

Eear-Admiral Sir Baldwin Walker, K. C. B.,

Commander-in- Chief.

Colonial Office,

Cape Town, December 29, 1863.

Sir : I am directed by the governor to acknowledge the receipt

of your letter of yesterday's date, protesting against the seizure of
the Tuscaloosa, whose character you represent to be the same aa

when in August last she was admitted into the port of Simon's Bay;
and.I am to acquaint you in reply, that a full report was submitted
to her Majesty's Government of all that took place on the first visit

of the Tuscaloosa, and that the seizure has now been made in con-

formity with the opinions expressed by them on that report. Your
protest will, of course, be transmitted for their consideration.

I have the honor to be, sir, your obedient servant,
Rawson W. Eawson,

Colonial Secretary.

Lieutenant Low,
Confedarole States Navy.

Cape Town, January 13, 1864.

Sir : With reference to the seizure of the Confederate States bark
Tuscaloosa in Simon's Bay by the naval authorities acting upon your
instructions I beg respectfully to inform your Excellency that on
board of the said vessel is a quantity of ordnance, small arms, and
ammunition, the property of the Confederate States Government,
and suiDplied from the Confederate steamer Alabama when the Tus-

caloosa was fitted out as her tender.

As I propose shortly leaving the colony I have the honor to re-

quest you will grant me the required permission to land and store
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the property in Simon's To\Tn, in accordance with colonial regula-

tions, until instructions are received from my superior officer or my
Government as to its removal.

I am. sir, your most obedient, humble servant.

John Loav,

Lieutenant, Com.inandinf) , C. 8. Navy.

His Excellencv Sir Philip Wodehouse, K. C. B.

Colonial. Office, January 13, J86i.

Sie: I am directed by the governor to acknowledge the receipt

of your letter of this date, anrf to state that his Excellency will re-

quest the naval commander in chief to be good enough to allow the

arms and ammunition belonging to the Confederate States to bel

stored in the dockyard at Simon s Town.
The governor hopes you will be good enough to acquaint him if

any of the officers of the Tuscaloosa desire the assistance of the Gov-
ernment in respect of leaving the colony.

I have the honor to be, sir, your most obedient servant,

Kawson W. Rawson,
Colonial Secretary.

Lieutenant Low,
Confederate States Navy.

Cape Town, January H, 1864.

SliR : I beg to acknowledge receipt of your letter of yesterday in

wliich I am informed that it is your Excellency's intention to re-

quest the naval commander in chief to allow the arms and ammuni-
tion belonging to the Confederate States to be placed in the dockyard
at Simon's Town.
Whilst thanking your Excellency for the intention, I beg to state

that as these were placed in my charge by Captain Semmes of the
C. S. S. Alabama, I should prefer handing them over to his agents
in the colony to be stored by them, under the usual custom regula-
tions, until instructions can be received as to their disposal, and
would respectfully solicit your Excellency's permission to have them
landed, as I propose leaving for England in the next mail steamer.

I have further to thank your Excellency on behalf of the officers

of the I'uscaloosa for your offer of assistance on leaving the colony,
and to state that they have already made their arrangements.

I am, sir, your Excellency's most obedient and humble servant,

John Low.
His excellency Sir P. E. Wodehouse, K. C. B.

Colonial Office, January 18, 186^.

-Sir: I am directed by the governor to acknowledge the receipt
of your letter of the 14th instant, and to state that on full considera-
tion of the case he thinks it advisable to adhere to the proposal
already made, that the guns and other property alleged to belong to
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the Alaham-a should be placed in the dockyard at Simon's Town.
They will then be subject to such orders as her Majesty's Government
may be pleased to make in the matter. 1 am also to transmit for your
information copies of a letter which has been received from the con-
sul of the United States, and of the reply jriven to it by his Ex-
cellency's direction.

I have the honor to be, sir, your most obedient servant,

EawSON W. RaW8()N,
Colonial Secretary.

Lieutenant Low,
Confederate States Navy, Cape Town.

United States Consulate,
Cape Town., January 16, 1864.

Sir: The report of J. M. Hoets, Esq., on the Tu.^caloo-ia, counter-
sigrned by Lieutenant Kennedy of the Narcisus, has been received
and a copy furnished to Admiral Walker.
Appended to that rejDort is a list of articles claimed bj' Lieutenant

Low of the Tuscalooisa as belonging to the Confederate steamer
Alabama. Xow, among the articles enumerated in the list are three
12-pounder cannon taken from the American ship Talisman, and
one smaller brass cannon taken from the Sea Bnde, as I can prove
by the testimony of a competent witness. These cannon, I request,

shall be held for the owners in the same manner as the vessel. Not
being able to identify the other articles in this list with perfect cer-

tainty, I shall not claim them.
I have, etc.,

Walter Graham, U, S. Consul.

His ExcellencA' Sir P. E. Wodehouse,
Governor.

Colonial Office, January 18, 1864-

Sir : T am directed by the governor to acknowledge the receipt of

your letter of the 16th instant, and to state that the guns to which
you refer will be held snbject to such instructions as her Majesty's

Government may think fit to issue respecting them.

I have the honor to be. sir, your most o'oedient servant,

Rawson W. Eawson.
The Consul foe the United States,

Cape Town.

Ferkol, February 2S, I860.

Mt Dear Mr. Robertson: Your note by Tessier was received.

Will you please tell Captain North what I think. I have either writ-

ten or told him about his box, viz, that when we got on the coast, in

the Coquette, she broke down and had to return to Bermuda, where

she waited three months for machinery from England. While wait-

ing there I sent in about 20 of the 42 boxes by different naval officers,
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either going in as passengers or commanding blockade runners ; each
one of these boxes was marked with stencil according to a list of
addresses given me; the marks and manner of sending them were
entered upon a list, which I left with my valuable papers in hands
of the Navy agent at Wilmington last August.
Captain North's box I remember perfectly, being nearly a per-

fect cube of some 26 inches, addressed to me and marked \ "E. N.

At Bermuda I took out the box, marked it to " Mrs. Edward North,
Pendleton, S. C," and gave it to either Captain Tom Crossan, in

the January trip of the steamer A. 1). Vance, or to Captain Guthrie
in her February' trip. I can not remember now which, as they each
took several for their Navy acquaintances, being in command of a
faster ship tlian mine was, and going two months earlier. When I
arrived inWilmington I received a nice little letter from Miss Eliza
North, thanking me for a letter, and saying that she had received
" the box I had brought," so I imagined it was all right.

.
The bundle for Midshipman Cook was sent by some friend going

from Wilmington to Richmond to Miss Mary Lou Taylor and I think
received. All the boxes I sent were marked with stencil and black
paint, in Roman capitals quite distinctly, and left m}' ship in perfect
condition.

What a devil of a scrape we have gone and got ourselves into with
this Stonewall; but you can not laugh at us, for 1 at least, almost
knew what was coming of her, and felt,the sacrificial knife piercing
the bosom of all my aspirations as soon as I saw B. yield to Riviere
and his confederates. However, it was like being detailed for a
forlorn hope to which one could only say " aye, aye," however his
opinion might be, and there was no getting out of it, I wonder if

Fitz showed B. a letter I wrote him on this subjectfrom Nieuwe Diep.*******
I hear that Captain Nortli is going to change his residence.*******
Regards to Hanckel and Trapman, as also to Prioleau. Confound

it, how they will blow about this bloody muss; but maybe we may
fool you all yet with the plaguy concern. One comfort, everyone
that has been with us knows I've done my best up to the notch.

Adieu, yours, truly,

R. R. Carter,

Confederate States of America, Navy Departmext,
Richmond, February ^, 1865.

Sir : The loss of Savannah and Charleston renders instructions as
to the employment of the Chameleon and Owl expedient.
The importation of supplies being now limited to the shallow in-

lets and rivers of our coast requires vessels whose draft of water does
not exceed 6 feet. You will at once take into consideration the
chances of running the two vessels referred to into Georgetown and
out agam to the islands, and will, if you deem it practicable do so.
Should you on the contrary deem it impracticable, and should you
find It equally impracticable to run them into and out of anv other
port this side of the Mississippi, you will turn the Owl over"to Mr.
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J. B. Lafitte, at Nassau, the agent of Fraser, Trenholm & Co., as their
property, and request him to abide their instructions; and you will
sell the Chameleon, if you can do so. The cost of this vessel in Eng-
land (originally the Atlanta) was about £17,000. We gave £25,000
for her. There must be a large number of similar vessels at Nassau
and Bermuda for sale, and the prospect of selling her is not deemed
favorable ; and hence the price is placed at £15,000. If you sell her,
place the proceeds in the hands of Fraser, Trenholm & Co., Liver-
pool, to the credit of Commander J. D. Bulloch. Should you be
unable thus to dispose of the Ckameleon you will communicate the
fact at once to Commander Bulloch, reduce the expenses to. the "low-
est practicable figure, and await his orders. You will inform him of
your inability to sell the vessel, and of the department's desire to
turn her over to him for sale or other disposition, and that you will
abide his instructions.

1 am informed that there are some well built and fast steamers,
drawing under 6 feet when fully laden, at the islands, which may be
purchased. In view of the urgent importance of getting in our sup-
plies, and particularly small arms, you are authorized to purchase
such a A^essel out of the proceeds of the Chameleon, if you can make
the arrangement, and run her into St. Marks, or any other port ac-

cessible to us in Florida, or any where this side of the Mississippi,
with our naval supplies of clothing and shoes, and small arms for
the armj'. If such a vessel can not be purchased j'ou will ascertain

from Commander Bulloch whether he can not send you such a vessel

in lieu of the Chameleon. If possible the draft ought not to exceed
five and a half feet. With this draft you can enter Apalachicola Bay
and pass the Bulk Head, a mud bank near the city, and go up tlie

river to Columbus, Georgia. If any better plan for getting in these

supplies successfully seems preferable you are requested to adopt it.

Upon Mr. McRae's list of vessels under contract abroad for us are

found the LarTc and the ^Yren, built to draw 5 feet only. Should
either of these vessels, or any other vessel of like draft be accessible

to us at the islands, you will make such efforts to bring them in with
small arms and our supplies as you may find practicable. These
vessels have not been turned over to this department, but they have
been built for the service of the Confederacy, and you will, as a naval
officer, render all the service in your power in getting them in. You
are familiar with the Gulf coast of Florida, and you will recognize

bv a glance at the charts several places between Apalachicola and
Tampa Bay at which they might enter.

We are without advices from you or other agents abroad since you
left the country; but we have reason to believe that two small twin
screw steamers, drawing not over seven and a half feet, the Ajax and
Hercules, are at the islands for us. As senior officer there, and with

all confidence in your judgment and ability, the department must
rely upon you to do the best you can for the interests of the country

with these vessels, as with its interests generally, always keeping in

view the importance of getting our .supplies, particularly of small

arms and our navy clothing, shoes, etc.

As you may entertain and consider the expediency of running your

vessels to (Talveston, it is proper to say that this is not deemed neces-

sarj?; such arrangements, as I am informed by the Secretary of the
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Treasury, being already made for the Trans-Mississippi department
as vrill secure such foreign supplies as may be requ.ired there.

Throughout your action under these orders you are requested to

confer and consult with Lieutenant Commanding Wilkinson.
I am. respectful]}', your obedient se^^ant,

S. E. Malloet,
Secretary of the Navtj.

Commander Johx X. ISLvffitt, P. N. C. S.,

Nassau, N. P.

Paris, Fehruary 28, 1865.

SiK : I am instructed by the honorable the Secretary of the Na\'y

to turn over the Rappahannoch to Commander Bulloch for such
disposition as maj' hi deenied best for the interests of the Govern-
ment. You will therefore consider yourself hereafter as tinder his

orders, and carry out any instructions that he may give in reference

to the disposal of the Rappahannock. You will also render him
every facility for examining into her condition, and will impart to

him all the information in your possession which may aid him in

determining what shall be done with her. Pending the decision,

you will remain in personal command of the ship, and should the final

determination be to sell her or to lay her up with a reduced estab-

lishment, you will then remain in Europe until all the accounts for

the period of your command are settled, when you will either accept

such ser^dce as Commander Bulloch may be able to assign you, or
return to the Confederate States by such route as may then be
practicable, reporting yourself on arrival to the honorable Secre-
tary of the Navy. At the same time you will order the oihcers now
attached to the Rappahannock to proceed to the Confederate States
with as little delay as possible, unless Commander Bulloch may
require any of them for special service ; in which case you will order
such of them as he may designate to report to him for duty.

I am, very respectfully, your obedient servant,

S. Baruon,
Flag-Officer.

Lieutenant Commanding C. M. Faxjtttleroy,
C. S. Steamier Rappahannock, Calais.

Paris, February 28, 1865.

Sir: T have this day resigned command as flajr-officer abroad by
order of the Hon. S. R. Mallory, Secretary of the Navy, and am
further directed to turn over all unfinished business heretofore under
my orders ^to you. Accordingly I have instructed Lieutenant Com-
manding C. M. Fauntleroj^, C' S. steamer RappaJumnock, to carry
out any instructions that you may give in reference to the disposi-
tion of the Rappahannock, and to render you every facility for
examining into her condition and also to im]iart to you all the infor-
mation he possesses which may aid you in determining what should
be done with her. When the affairs of this vessel shall be finished,
so far as her present commander is concerned, I have directed him
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to return to the Confederacy, or accept such service as you may have
it in your power to offer him. At the same time he will order such
of the officers now attached to the Rappahannock as you may not
need for service, to return to the Confederacy with as little delay as
possible. Those Avhom you may indicate, he will order to report to
you for duty.

Paymaster Senac is ordered to remain in Europe for the present.
Lieutenant INIurdaugh, who is now engaged on duty for the Ordnance
Bureau, I have ordered to report to you in compliance with your
own request. Lieutenants Claiborne and Sinclair are in such infirm
health that it is impossible for them to stand the long sea voyage and
land travel necessary to be encountered before getting home. So
that I have ordered them to return to the Confederacy when their
health and strength are sufficiently recruited to allow them to travel
the route with safety. Commander Hartstene is here in very ill

health, and the Secretary expresses his "earnest hope for his speedy
recovery, and that it may be in the power of yourself (myself) and
our officers to afford him and his family relief, assured that the de-
partment will in this respect do whatever may be in its power."

I am, sir, very respectfully, your obedient servant,

S. Barkon,
Flay-Ojfieer.

Commander J. D. Bulloch, C. S. Navy,
Liverpool.

Parts, Felmary 28, 1865.

Sir: I have this day resigned command as flag-officer abroad and
turned over the unfinished business of vcij command to Commander
J. D. Bulloch, C. S. Navy, under instructions from the Navy De-
partment to do so. The Secretary orders your return, amongst other

officers, to the Confederacy, and it becomes my duty to direct you,
before leaving Europe, to inform Commander Bulloch of the exact

condition of the affairs belonging to the Navy Department which
have been confided to your management. There are certain matters
which have been by the Navy Department entrusted exclusively to

you and you will therefore exercise your discretion in determining
wliether you ought to turn them over to the entire management and
control of Commander Bulloch, the regularly constituted agent of

the Navy Department in Europe. My own impression is very clear

that sucii a course is your safest plan, and will meet with the full

approbation of the department.
I am, respectfully, etc.,

S. Barron.
Commander Geo. T. Sinclair, C. S. Navy,

Liverj^ool,

Confederate States of America,
Navy Department., Richmond, March 1, 1865.

Sir : My last advices from you were of the 26th of November last.

A copy of your letter of December — to Major Norman [S. ] Walker

at St. George's was furnished me by Mr. Black, his subordinate, in
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his absence, by which I learned your wishes rehitive to a vessel

therein mentioned, but I am still uninformed as to the name, char-

acter, movements, or destination of the vessel.

The loss of Wilmington and Charleston has greatly decreased our
means of communication with our agents abroad, and we are now
endeavoring to use our small ports on the Gulf coast of Florida for

the introduction of supplies. No vessel drawing over 6 feet is suitable

for tliis trade. The Secretary of the Treasury has advised Mr. McRae
to disijose of the large vessels contracted for or built by him for our

blockade trade to the best advantage, and -to substitute others of

light draft. Side-wheels, dravring from four to five and a half feet

vrould be the best. I am, of course, aware of the difficulty of getting

much speed upon such a draft without a disproportionate length, but

we can not control the depth of Avater at our small inlets and every-

thing must bend to this necessity. Large river steamers upon our
Western waters are found of this draft, and I presume that even with
the fastening required for sea service, we could build them as lightly

and buoyantly of iron as of Avood.

A notice of the arrival of the Ajax at a port in Ireland has reached
me throiigh the United States papers, but no further advices as to her
or the IiercvJes or other vessels have come to hand. My letter to

Commander Maffitt of the 24th ultimo, copy of which is herewith en-

closed, will explain certain A'iews requiring your cooperation.

You will have to dispose of the other two steamers {Enterp?'ise and
Adventure) as best you can for the public interests, and send us
two light-draft handj' vessels instead of tlicm, if the condition of your
finances will justify you. We can not ship cotton at present, but
with light-draft vessels we could at once place cotton abroad. More-
over, we need them to get in our supplies now at the islands, and the
want of which is seriously felt.

We are upon the eve of events fraught with the fate of the Con-
federacy, and without power to foresee the result; I can only rely

upon your good judgment and patriotism to shape the proper course.

The coming campaign will be in active operation within fifty days
and we can not close our eyes to the dangers which threaten us and
from which only our united and willing hearts and arms and the
providence of God can sliield us. We look for no aid from any other
source.

Your communications should be placed in careful hands and im-
portant parts should he in cipher.

I am, respectfully, your obedient servant,

S. R. Malloet,
Secretary of the Navy.

Commander James D. Bulloch, C. S. Navy,
Liverpool, England.

Paris, March Jf, 1865.

Sib : Your letter of the 4th instant, acknowledging mine to you of
the 28th is received. I have directed Lieutenant Commanding
Fauntleroy to have settled up the affairs of the Rappahannocl- under
his command

; and also informed Commander Maury and Mr. Bold
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of the importance of a speedy settlement of their accounts with that
ship. I expect Mr. Bold here daily, and will give him all the aid and
facility in my power.
You ask if " there is any other business of a public nature that you

desire or are instructed to turn over to me?" I answer, none. The
Secretary in his instructions to me requires that I shall " inform Com-
mander Bulloch fully as to all points of the Rafpahannoclc's case
upon Avhich he may desire information, etc.," and that I will " order
to report to him by letter or otherwise as he may direct the officers

Avhose services he may require." He says nothing of any other busi-
ness, nor have I the direction of anything else. Commander Sinclair
has the charge of some matters out here concerning which he has, I
understand, special instructions from the Secretary of the Navy,
Avliich have not passed through me. I have, however, directed him to
inform j'ou of the exact condition of the affairs belonging to the Navy
De]-)artment which have been confided to his management, and ad-
vised him to turn them over to your entire management.

Very respectfully, your obedient servant,

S. Barron.
Commander J. D. Bulloch, C. S. Navy,

Liveriiool.

30 EuE Drouot,
Pam, March 6, 1865.

My Dear North : Your last came duly to me. My arrangements
had been made to leave in the Southampton steamer of the 17th in-

stant, but I have learned that she will not connect at St. Thomas with
the Havana boat, which induces me to delay until the steamer of
tlie 2d April. Then I shall certainly go unless some unfoi-eseen cir-

cumstance occurs to prevent. I hope this will suit you. Barney has
not yet been able to make a determination; he is very much embar-
I'assed. I do not see how it is possible for Mrs. North to go with you;
she may get through the N orth possibly. Mrs. Parker thinks of trying
tliat ; by the way, with a view to this very thing, I Avish you would
inquire the route through Canada, day of sailing, etc., and let me
know. She, Mrs. P., is very anxious to come to a conclusion as to

how she shall go, etc.; ascertain the expenses of the Canada route

also.

Mr. Levy is better, much better. Mrs. Levy and Mrs. P. desire to be
kindly remembered to Mrs. North and yourself. Please remember
me most kindly to Mistress Annie and Kobertson. Mary always men-
tions her lovingly ; tlie articles which she selected all got to me safely

and were most acceptable.

Maury and Fauntleroy are both anxious to get off at the same time
that I do. The more we haA'e up to six the better for the Texas part

of the route.

The news from home continues to be depressing.

Very truly, yours,

S. Barron.
If you see Morris, tell him of my plans for me.
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LivEKi'OOL, March 9, ISG-J.

Gentlemen: Yours of the 1st instant -witli, enclosures has come

safely to hand. Thanks for same.

I must confess I was very much astonislied on reading your letter

to find that you were still to deliver me four hundred and odd time

fuses. I had thought until the receipt of your last that these time

fuses had been shipped with the balance of my tilings, especially as

you had written me that my order had been completed. I am at a

loss to know what to do with these fuses; for the present you will

please keep them, subject to the order of Jas.. D. Bulloch, Esq.

Yours, respectfully,
James H. N'okfh.

Jlessrs. Joseph WHiTWOKn?H & Co.

London, April ,-, ISGo.

Dear North : When you see any of my people, please say I wish

Mrs. Maury to present "to the Confederacy all of my medals except

the three that were struck for me and the Humboldt medal.

Please think to inquire of Vincent, the steamers agent in South-

ampton, for a letter to liis care for Barron, passenger, etc., and oblige,

Yours, truly,

M. F. Maury.

LiVERrooL, April 13, 18G5.

Sir: During the past fortnight the representatives of the Treas-

ury Department have been conferring with the commissioners of

the Confederate States with regard to the financial position and
the outlook generally.

They have thong-ht that the order already received by me for

a transfer of funds to the Treasury Departra-ent considered in con-

nection with the instructions and information sent by that depart-
ment to its agents have indicated that the (xovernment contemplates
a speedy suspension of all further expenditure on account of the
Navy in order that the whole of the available resources shall be de-

voted to the general and pressing claims upon the Treasury.
They think that (trders to tlie above effect are already on the way,

and they have suggested that I should act at once in accordance with
that belief. I have consented to do so, and have already stopped all

work where possible, and shall close up all outstanding contracts on
' the best terms I can arrange.

The depositaries, Messrs. Fraser, Trenholm & Co., will pay out of
the naval funds my calls upon them for tlie purposes of the winding
up. and the balance standing to the credit of the Navy Department
or hereafter accruing from I'eceipts of cotton or other remittances
possibly in transit, etc., will be transferred to the general account.
Mr. Mason will no doubt report this arrangement but, that you

may have the earliest possible notice T send this by special mes-
senger who is fully informed with regard to the conference and our
action here and can give you all the facts should he have to destroy
the letter.

I am, very respectfully, your obedient servant,

James D. Bulloch.
Hon. S. E. INIallory,

Secretary of the Navy.
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LivERPOOL, October 20, \18G'>'\.

Dear Sik: I enclose you herewith copy of Earl Russell's letter to
vou, and of rny instruction to Captain Waddell. You can judf^e
how far I misiht be compromised by the publication of the latter.
If you publish the correspondence, I venture to sufrjiest that attention
be directed to the difficulty of communicating with Waddell and tlie
probability of his not havinfr heard of the tremination of hoatilities
betore the end of September.

Respectfully and truly, yours,

jAaiES D. BuLLOOII.
Hon. James jM. Mason.

[Enclosure.]

FoKEiGN Office, June 22, 1865.

Sir : I am directed by Earl Russell to acknowled<j;e the receipt of
your letter of the 20th instant, enclosing a copy of a letter which you
are desirous of having forwarded to the commander of the Shenan-
doah through her Majesty's representatives and consuls at tlie Sand-
wich Islands, Nagasaki, and Shanghai, and I am to state to you in
reply that his lordship has no objection to sending this letter'to the
places mentioned, and also to her Majesty's colonial and naval
authorities, it being always distinctly understood that the Sh.eiian-
doah will be dealt witli in the courts if claimed according to law.
The enclosure in your letter is returned herewith, as re(iuested.

I am, sir, your most obedient, humble servant,

E. Hammond.
J. M. iLxsoN, Esq.,

2S Grove Street, Leamington, Enr/land.

[Enclosure.]

LiA^RPOOL, June 19, 1865.

Sir: On the 9th day of April last (xeneral Lee was forced to
evacuate the lines of Petersburg and Richmond after three days of
continuous and sanguinary battle, and on the l(>th of the same month,
being surrounded by overwhelming numbers, he surrendered the
i"emnant of liis army to General Grsint, only, hov.'ever, when its last

ration had been consumed and its military supplies v.ere entirely ex-

hausted. This event has been followed consecutively by the surrender
of Generals Johnston ^nd Taylor, commanding all the Confederate
States troops east of the Mis.sissippi, and of (ileneral Ivirl^y Smith,
th'.' commander in chief of the trans-Mississippi Department.

President Davis. Vice-President Stephens, and sover;il mcTnljers of

the Confederate cabinet have been arrested and are now held as close

prisoners by the U. S. Government.
President Johnson has formally declared the war to lie iit an end,

and has removed all restrictions upon foreign commerce by reo))en-

ing the Southern ports to general trade. Furthermore, the principal

European powers have withdrawn the recognition of belligerent

rights accorded by them to the Confederate States in 18C1, and have
forbidden the entry of vessels bearing the Confederate States flag

into their ports for any purpose of repair or supply.

I have discussed the above circumstances fully with Hon. James
M. Mason, the diplomatic representative of the Confederate States,
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in England, and in accordance with his opinion and advice I hereby

direct you to desist from any further destruction of United States

property upon the hiji;h seas and from all offensive operations against

the citizens of that country.

Ignorance of the present condition of the Sheiiandoah and of the

point at which this letter may reach you renders it impossible to

give sijecific instructions in regard to the disposal of the ship, but

you can refer to a letter in your possession, dated October, 1864, for

advice on that point. Your first dut^/ will be to take care of the

personnel of 3four command and to pay off and discharge the crew,

witli due regard to tlieir safety and the facilities for returning to

their respective homes.
The orders issued l)v the maritime powers with regard to the treat-

ment of the Confederate States ships hereafter indicate that you
would be allowed to enter any port for the bona fide purpose of dis-

arming and dismantling the Shenandoah, and that under such cir-

cumstances you would enjoy the protection of the laws, so far, at

least, as the individual safety of yourself and the officers and men
of your command are concerned. If you have sufficient money to

pay off your crew in full direct the paymaster to take receipts from
each man, which shall expressly waive all further claims against
yourself or any representative of the Confederate States on account
of pay or other emolument. If you have not money enough to pay
off in full and cannot negotiate a bill on England, pay to the extent

of your funds and give each man an order on j'ourself, payable at

Liverpool, for the balance due him, and come here to settle your
accounts.

The terms of a proclamation lately issued by the President of the
United States are such as to exclude most of the officers of your com-
mand from the privilege of returning at once to their original homes,
and I would advise all of you to come to Europe or to await elsewhere
the further developments of events in the United States before
venturing to go to any part of that country or the Confederate
States.

Circumstances you will readily understand, and the force of which
you will appreciate, compel me to be brief and general in these in-

structions, and you will therefore exercise your discretion in arrang-
ing all details. I shall remain in Liverpool for an indefinite time,
and 3'ou can comimunicate with me at my usual address.

I am, respectfully, your obedient servant,'

James D. Bulloch.
Lieutenant Commanding James I. Waddell,

C. S. S. Shenandoah.

Glasgow, October 30, 1866.

Dear Sir : Being fully cognizant of all matters in connection with
the sale and transfer of the armor-plated ship originally ordered
by you from Messrs. James & George Thomson, I am in a position
to certify that all that could be done by you was done to realize that
transaction to the best advantage.

I am, dear sir, yours truly,

Jas. Galbkaith.
Captain J. H. North.
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Diary from 1863 to 1865 of Captain S. Barron, 0. S. Navy.

Monday, August 31, 1863.
Left Richmond for Wilmington this morning.
Left Wilmington for Bermuda to-day, 5th September.
Arrived in Bermuda on Wednesday morning.
Sunday, September 19.

Left Bermuda this morning in the steamship Florida, Glover,
captain, Professor [A. T.] Bledsoe and Lieutenant [W. C] Whittle,
[Jr.].

After an unpleasant passage, arrived in Beaumaris, Wales, on
Monday, October 12.

Left the ship here; in the afternoon took the; railway for Liver-
pool, and arrived at 11 p. m. Lodged at " The Angels."

Octoier H.
Left Liverpool at 3.40 p. m., arrived in Glasgow at 9.45 p. m.
Met North and Sinclair.
October 16.

Left Glasgow this morning; arrived in London 11.30 p. m. Put
[up] at the Burlington Hotel.
October 23.

Left London to-day; arrived in Paris at 11 p. m.
June 19, 186^.
Alabama went out of the harbor of Cherbourg to engage the

U. S. S. Kearsarge. After a fight of 1 h. 55 m. Alabama was sunk.
All the officers escaped death, except Assistant Surgeon [D. H.]
Llewellyn, who was drowned, and Carpenter [Wm.] Robinson, who
died of his wounds on board the Kearsarge.
Semmes and 11 officers were taken on board the yacht Deerhound

to Southampton, England. Mr. Lancaster owned the yacht and was
on board. Three officers and six of the crew were taken into Cher-
bourg b}' a French pilot in fishing boat. Four officers were taken
prisoners on board the Kearsarge, and are not paroled ; they will be
taken to the United States. All the crew that were made prisoners,

some 60 men, have been paroled and landed in Cherbourg. They
have been paid off and discharged the service.

The wounded have been taken into the naval hospital at Cher-
bourg and are well cared for and kindly treated.

June 22.

Wrote to the Secretary an unofficial letter by Mr. Hanckel giving
him the information and particulars of the battle as far as I have
them.

Captain Winslow has written a letter to M. Bonfils, our quasi

agent, at Cherbourg, demanding the delivery to him of certain per-

sons who escaped in French boats from the wreck of the Alabama.
This letter and demand are rather laughed at.

June 27.

This day had an interview with Mr. Slidell, who had just come
from the minister of marine, from whom he learned that there had
not been any demand made by the French Government, nor intima-

tion given by any authorized person of the Government, to Captain
Winslow that prisoners of war could not be held by a foreign vessel

of war in French waters, and that, therefore, he had not landed his

prisoners in consequence of interference on the part of the French
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governmental authorities. Moreover, the minister informs Mr. Sli-

dell that there is no French law or any international law forbidding
the retention on board a foreign man-of-war in French waters pris-

oners of war. Therefore, no steps can be taken to secure the release

of the four prisoners now on board the Kearsarge. The lawyer
employed hy SI. Boniils at Cherbourg argued differently, and it was
in consequence of his written opinion forward to Mr. Slidell that he,

S., called on the minister.

Sent Lieutenant Grimball to Cherbourg to-day to counsel Lieu-

tenant Wilson not upon any consideration whatever to violate his

l^arole, but to bear himself like a man and Confederate officer. Also
to A-isit the wounded in the hospital.

June 28.

Wrote to the Secretary and Brooke to go by the Nassau mail on
the second Saturday. Secretary enclosing Semmes' report, Brooke
enclosing Murdaugh's on Girard's pistols.

June 30.

Issued orders for Lieutenant [R. T.] Chapman to take charge of
all the Georgians officers for home. Ordered them to report to him
in Liverpool for passage in the Bermuda steamer of July 9.

Sent Semmes' authority to order Alabama's officers in same way.
$500 to be advanced for each one. If any gold remain on hand after

passage for Confederacy is paid to be turned over to agent for
Navy Department at Bermuda.
Send by Chapman original report of Board of Examiners. Ac-

knowledgment of commissions sent out for divers officers in Europe
prepared and signed to-day.

July Jf..

Received letter from Secretary approving my course in the case of
Hartstene. Letters from home 29th May.
July 5.

Wrote to Fry authorizing him to take command of a steamer
purchased for Government by Crenshaw. Gave Waddell permission
to take command of a blockade runner.
July 6.

yrrote to Secretary sending duplicate Semmes' report. Fauntle-
roy's examination of midshipmen.

Sent home to Secretary various papers, duplicates. Enclosed all

to Chapman.
July 8.

Last evening received a note from Mr. S. telling me that he had
news about the Bappahannoclr, asking me to come up. On seeing
him learned that the Emperor had ordered the Rappalm7inoch to
be permitted to leave French waters. I saw the autograph letter
of His Majesty to Persigny, in which he states that he has given
the order. Dispatched Whittle to inform Fauntlerov and tell him
to be ready and not to return into a French port if it be possible to
avoid doing so. Telegraphed to Bulloch and also wrote him. His
Majesty's note said the American minister must not know it.

July 12.

Whittle returned yesterday. Wrote Fauntleroy to-day and Bul-
loch. Ordered Smith Lee to report to Bulloch. 'Ordered Dr. Gar-
retson to report to Hamilton for home. Grimball left to-dav for
Orleans.

"^
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July 15.

Eeceived two extraordinary letters from Fauntleroy to-day. Have
seen Mr. Slidell, who still advises the payment of the sum adjudged
apiinst F. Have directed him to pay it under a protest. Shall visit
the Ruppahannoch to-morrow. Letter from Bulloch to-day, saying
he will be ready next week. Some hitch about issuing the order.
Mr. S. advises B. not to hurry up too much; have written him to
this effect. Xo news in from xVmerica yet to-day.
Juhj 16.

Started in the evening train for Calais and arrived at 2 a. m.
Sunday morning,- visited the Kappahannoch ; found her in fine,

wholesome order; Fauntleroy quite as well. Ship ready to sail;

Bullotli and he have had a complete understanding as to place of
rendezvous and all other matters necessary to insure a successful
issue to our enterprise. Three Yankee vessels in the channel. Re-
turned to this city Monday morning.
Fauntleroy tliinks the Rappahannock unfit for a cruise. I wish

he were of a more sanguine temperament. He seems to expect fail-

ures. Too much of her capacity is taken up for machinery, only
space enough for 15 days' provisions and 4^ days' fuel, though he
has provisions for 40 davs.

July 20.

Whittle gone this morning to Calais to inform F. of the deter-

m.ination to issue the order for release of the B-appahannoeh when
we say we are ready. She must not take out more men than she

brought into the port. Mr. Slidell gave me this information yes-

terday.
Eeceived from F. a letter concerning the payment of the award of

the court against the Rappahannock. Attorney General recommends
an appeal to a liigher court. iVnswered this letter to employ an

avocat to take the appeal. Deposited the money to pay it under

a protest.

July 21.

Whittle returned this morning. Fauntleroy sends word that he

shall "not attempt to move before the first of nest week; by that

time the moon will have decreased and I shall be afforded some small

pros]3ect of eluding the enemy.
" I have a fewer number of men on board than was repoi-ted to

me by mv predecessor, Lieutenant Commanding Campbell. His offi-

cial repoVt stated the number at 100, which number from time to

time endeavored to keep up, but have never exceeded."

Last evening Lieutenant [W. H.] Sinclair, late of the Alabarim.,

arrived from England and took lodgings in this house. His health

is not good, requires rest and the comforts of home.

July '2J, . "
, , -,

J. J-

To-day we are to have an understanding about the departure of

the RappaJiannock with a crew of 100 men on board, as this wr.s the

number reported by her commander when she entered Calais. The

French authorities claim to have Campbell's declaration that there

were but 35 men on board.
. . . ^x. .

Letter from Fauntleroy this morning mentiomng a report that

circulates in Calais, that the R. is to be towed round to Brest, after

taking a French crew on board. He thinlis there is a foundation for

this report.
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Lieutenant [R. E.] Carter came over from Bulloch to Mr. Slidell.

Don't know what is the purport of his business.

Signed requisitions for money for the payment of the Alabama's
men, etc.

Juhj 2G.

Sent preparatory orders for the following named officers to return

to the Confederacy: Lieutenants [W. R.] Butt, [Ivey] Foreman,
[R. C] Foute, [H. H.] Marmaduke, W. P. Mason, Dr. Wheeden,
D. A. Telfair, W. R. Dalton, R. A. Camm, S. S. Gregory, R. J. Moses,

J. W. Pegram, D. Trigg, W. H. Sinclair.

Mr. Slidell is to see the minister about the number of men that

the Rajypahannock will be allowed to take out. . Another delay most
provoking and annoj'ing.

July 28.

Walter R. Butt arrived to-day. Issued the orders to him to take
charge of a certain steamer, and Mason a certain other steamer.

Nothing from Mr. Slidell to-day.

Afternoon.—Mr. Slidell has seen the Minister of Marine. Recom-
mends me to see F. and B. and settles the matter in so far as in me
lies. Have telegraphed B. to meet on Saturday in Calais. Admiral
will send his aid down on Monday. Determined in council, Empress
presiding, that Rapjmhannoch can go out only with the number she

came in with. This may embarrass us very much. Colonel Andrews
leaves in the morntng for London, arrived this evening.

July 20.

Sent orders to Curtis to advance 100 frs. to Lieutenants [R. F.]

Armstrong and [J. D.] Wilson of the Alabama, each, to defray their

expenses home under their order from Semmes to return to Con-
federacy. Shall leave this afternoon for Calais with Wliittle along.
Monday, August 1.

Returned this morning from Calais, having had a conference with
Fauntleroy and Bulloch, as to the plan of operations to be adopted
when the permission is given for the Rappahannock to leave. It was
agreed unanimously by us, that if the French Government restricts

us to only 35 men, including officers, that it would be madness, in
view of all the circumstances surrounding the ship, to let her leave
the port. This number is not sufficient to navigate and take care
of the ship at sea, and is deemed impossible to get a crew out at the
same time the battery goes. She carries only 4| days of fuel for full

steaming, and she is watched by the Kearsarge at Dover, Sacramento
at Cherbourg, Niagara off Ushant, and to-day we hear of the arrival of
the Iroquois at Brest. Mr. Sudell tells me that this Government has
information that only 35 men were aboard when she came into the port
of Calais. Such, however, is not the case. She is regularly and
officially entered on the manifest as having 100 men on board. It was
also determined that if the ship be permitted to leave with a number
of people to take care of her, and do damage to the enemy's commerce
with only two guns, that she must go.
August 2.

Last evening received a letter from Fauntleroy saying: "I have
been waited upon by the commander of the French vessel of war here,
who informs me of the decision of the Government to permit the de-
parture of the ship at any moment Avith 35 men, including myself
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and officers. I, of course, referred them to the official manifest on
record here, at Calais, and distinctly said under the absolute impos-
sibility of navigating the ship, that it was out of the question for me
to take her out at all. I await your orders, etc.

" P- S—I beg you to note particularly the categorical way in which
the permit was made, ' You can go out at any time that you are
ready, but you can only take out 35 men, including yourself and your
officers.' C. F., LtP

I fear we shall be compelled from these circumstances to sell this
unfortunate ship. Shall see Mr. Slidell this morning. Have seen
Mr. S. He advises the discharge of the officers and crew and the
selling of the vessel. Have ordered Fauntleroy to pay off" and dis-
cliarge and lay up the ship, keeping people on board to guard the
l>ublic property.
August 3.

Have made a full report of the case of the Rafpalmmioch to the
Secretary of the Navy and sent him copies of the papers necessary
to a correct understanding of the whole affair. Lieutenant AA^ R.
Butt takes charge of the dispatches, also a party of officers going
home. He will leave Paris this evening. Have sent an order to Pay-
master Curtis to advance to Lieutenant A. M. Mason 100 frs. to de-
fray the passage expenses of Sailmaker Alcott, who is to return to
the Confederacy under an order from Captain Semmes, late of the
AUibama.
Sunday, August 7.

Bulloch came to-day and brought letters from the Secretary and
commissions in the Provisional Navy for almost all the officers out
here.

Monday, August 8.

Distriljuted the commissions received yesterdaj'. Sent two let-

ters to North, issued orders for several officers to prepare to return
to the Confederacy on the 20th instant. Wrote Fauntleroy, answer-
ing applications of the master's mates and respecting sergeants ma-
rines. Think I shall send them home at the expense of the Gov-
ernment.

Issued preparatory orders for the following-named officers to

return to the Confederacy in the steamer for Bermuda on the 20th
instant

:

Lieutenant Cenas, Lieutenant Read, Lieutenant Littlepage, Lieu-
tenant Price, Midshipman Pegram.
The final orders issued for these officers to-day, 13th. Left in

stQ^mer of 6th August: Lieutenant Butt, Lieutenant Mason, Lieu-
tenant Foreman, Lieutenant Foute, Dr. Wheeden, W. P. Mason,
Telfair, Dalton, Camm, Gregory, Moses, Trigg, Marmaduke, W. H.
Sinclair.

August 9.

Received letters from Fauntleroy to-day informing me that he
had paid off and discharged the officers and crew except Lieutenants
[G. S'.] Shryock and [tL F.] Ramsay, Assistant Surgeon [J. W.]
Herty, Paymaster [D. F.] Forrest and clerk, Mr. [AV. H.] Codd,
engineer,' 4 firemen, 3 midshipmen, boatswain, 3 master's mates, 15

deckhands, and 8 small boys.
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AuffUSt 11.

Issued orders to Fauntleroy to send home his master's mates, and
sergeants of marines, and for the paymasters to advance 100 frs. to

Lieutenant [G. A.] Borchert for the expenses to the Confederacy of

each one of them.
August 13.

Letter from Lieutenant Wilson informing me that he leaves

Greenock on the 10th for the Confederacy in the steamer Condor;
also from Midshipman Maffitt that he has made arrangements for

Anderson and himself to leave October 4, in a steamer of Nassau,
Lafitte.

August- 10.

Grand " fete jour " for the Emperor, Empress, and Napoleon I ; fire-

works and illumination sjjlendid. Wrote to the Secretary and sent

to the department commissions for officers who \vAve returned home,
acceptances of commissions by those out here, etc.

Everything now ready for those who are going home. Ordered
Engineer \y\ . P.] Brooks to report to Fauntleroy.

List of vessels captured by the Florida up to August 4, 18G4

:

Schooner George Latimer, Baltimore; brig 11'. Clarke, bark Har-
7'iet Stevens, bark Golconda (1,800 barrels of oil on board. New Bed-
ford), schooner Howard, New York; bark with coals for Farragut,
bark General Berry, Baltimore, hay; bark ZeUnda, Newport, Me.;
bonded a schooner and sent off 68 prisoners, projjeller Electric Spark,
New York to New Orleans. Paroled from this vessel, 1 lieutenant-
colonel, 1 lieutenant-engineer, and 1 acting ensign, U. S. N. Sent
them in an English schooner to New York.
August 31.

Eeceived letters from Butt and Mason, reporting the yellow fever
raging fearfully at Bermuda; blockade running from thei-e broken
up. Suspended the orders to Dornin, Claybrook, and Borchert and
their parties. Cenas and his party to go via Halifax, if they can
secure a passage.
September 4.

Sent Bulloch orders for [Matthew] O'Brien and Codd, engineers,
Alcott, sailmaker, and Hart, master's mate. Detached Borchert from
Rappahannock at his own request.

Cenas and his party and Dornin and Claybrook gone in the steamer
of yesterday ; Read stayed for another opportunity.
September 5.

Sent leave of absence for 30 days to Doctor Herty, Rappakannoch.
Ordered Doctor Green to take his place on board during the absence.
Ordered Waddell to report to Bulloch for prospective service. '
Septemher 9.

Had a visit this morning from Captain Semmes, accompanied by
Mr. Tunstall. Gave S. his commission as captain in the Provisional
Aavy and some private letters sent to my care. I never saw him
looking better or indeed so well.
Septemher 10.

Waddell went to England to see Bulloch this morning. Officers
remaining m Europe September 10, 1884: Captain Semmes,
traveling for his health; Commander Maury, on special
duty; Commander Page, awaiting duty; Commander North,
awaiting duty; Commander Sinclair, awaiting duty; Com-
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mander Barney, awaiting duty ; Commander Hartstene, sick. Medi-
cal Corps : Passed Assistant Surgeon [C. E.] Lining, L. ; Passed
Assistant Surgeon [B. W.] Green, Passed Assistant Surgeon

fJ. E.]
Lindsay. Paymaster Senac, Acting Paymaster Curtis, Lieutenant
Murdaugh, Lieutenant Waddell, Lieutenant Whittle, L. ; Lieutenant
Grimhall, L. ; Lieutenant Claiborne, Lieutenant Borchert, Lieutenant
Chew, L. ; Lieutenant Moore, Lieutenant Carter, Lieutenant Lee,
Lieutenant Low, Second Lieutenant Holcomb, Second Lieutenant
Scales, L. ; Midshipman Browne, L. ; Midshipman Mason, L.

September 13.

Waddell returned from England.
Septemher I4.

Issued orders to Wnddell, Whittle, and Grimball.
September 19.

This morning received by express Semmes' sealed package of

ransom bonds from M. Bonfils. Happily S. is still here; will give
them into his hands. Lieutenant Armstrong sailed from Glasgow
on the ITth in the steamer Caroline for Halifax, en route for Wil-
mington.
September 20.

Placed in Semmes' hands the ransom bonds sent nie by M. Bonfils

& Son. He will leave them with the Rev. Mr. Tremlett, Parsonage,
London.
September 21.

Ordered Lieutenant Ramsay to report to Bulloch and Read to

take his place on board the Rappahannock. Appointed W. H. Jack-

son, second assistant engineer, and ordered him to Rappahannock
till Bulloch will want him. Semmes is to leave to-morrow morning.

Septeviber 22.

Wrote to the Secretary this morning, enclosing Morris's reports,

etc. Sent them to Bulloch by Murdaugli, who leaves for England
this afternoon.

September 27.

Letters to-day from Dornin and Cenas, Halifax, 15th instant.

Thev are to sail" the week after the date of their letters. Foute and
all of that party got oil on the 2d in the blockade runner Falcon.

All have thus far gone in safely. Walter Butt wounded by one of

OLir pickets, not severely, and was doing well.

November 9.

At the request of Mr. Mason, have consented to the publication

of Morris's official report in the case of the Florida, in order to have

the public mind in Europe informed accurately of all the .particulars

of the seizure. The journals of Paris have all thus far, characterized

it as an illegal, unjustifiable, piratical procedure. The London
Times of yesterday has an article strongly denunciatory of the act.

November 2-J. •

Wrote to Secretarv of the Navy, enclosing North's report, to go by

Captain Fearn, also" to Fauntleroy and Morris. Lieutenant Howell,

C. S. M. C, informs me that he is to leave on the iiSth mstant for

Confederacy in the steamer Emily. Also wrote to Gunner [Thomas

C] Cuddy to proceed to the Confederacy.

December 12. . „ .

Sent by Sanders duplicates of Morris's and my reports of Florida's

capture, etc.
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Sent orders to Rappahannock to receive such of Florida^s crew as

may present themselves under orders.

December 15.

Sent orders to ilorris to return to the Confederacj'.

December 17.

Made out Page's orders. Wrote to Sinclair and Curtis. Bulloch
gone to England to make necessary arrangements. " Nous verrons !

"

hecemher 19.

Page has gone to Copenhagen to-day. I have written to Bulloch.
" Nous verrons !

" God send it may work well and for the benefit of

our beloved country, but, oh, what—we have to deal with and what
tools to work with. Heaven save us

!

Decemher 22.

Issued orders to-day for the following-named officers to hold them-
selves in readiness to obey promptly any orders that they may receive

from Commander Bulloch : Lieutenant Shryock, Lieutenant Borch-
ert. Lieutenant Read, Master W. W. Wilkinson, Midshipman Newton,
Midshipman Wilson, Boatswain Dukehart, Master's Mate Savage,
Engineer Brooks, Engineer Jackson, Doctor Green, Paymaster
Curtis.

December 2Jf.

Letter from Bulloch asking that Lieutenant Barron may be ordered
to report to him in London on Wednesday morning next. He is

particularly wanted in reference to the Florida^s crew.
Sent to-day a second order to Morris to return to the Confederacy,

enclosed to Dick Taylor; the first order of the 15th instant has not
been acknowledged. It was sent to his address in London. Author-
ized Taylor to pay him sea pay up to the day of his discharge of
the F's crew..

January 3.^18Go.

Wrote to Bulloch and sent orders to Dr. Herty to hold himself
ready to obey orders from Bulloch, and to Lindsay to be ready to
report on board Rappahannock. Heard from Bulloch this morning;
will be ready for a move on Saturday. Page has been to England
and has returned to [Copenhagen?].
January 7.

Letter from Sam [Barron's son] ; he will be in Calais to-day, to
return with Florida''s men to-night. Lindsay went doAvn to join yes-
terday ; Moore the day before.
January 12.

Letters from Morris and Sinclair. Sam and all that party got off
from Rappahannock night before last. Things are drawing to a
crisis. Niagara off Calais and Dover. The crew of the Florida
having been sent to the Rappahannock doubtless has caused this
move.
Sunday, January 20.

Barron and O'Brien called this afternoon and delivered me a letter
from T. Jeff Page, dated January 25, C. S. S. Stonewall, seacoast of
France. Page asks that we will not expect too much of them. He
fears that the power and effect of this steamer has been too much
exaggerated. " AVe will do our best." No doubt of this, for he is a
good officer and a high-strung Southern patriot—none more so—and
he has a very fine set of young officers with him. God speed and
protect them! May His blessing be upon them and crown their
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efforts with a full success ! My dear boy Sam is one of them. (Jod
bless 3'ou, m}-^ noble boy

!

February 2.

Yesterday -wrote Secretary Mai lory reporting the commissioning,
etc., of the Stonewall. Sent it to Fitz Carter to be delivered to Colo-
nel Andrew's ; is to go home with Carter in the blockade runner, com-
manded by him, Carter.
Fehruary 16.

AVrote to Bulloch to-day directing him to pay for the pistols that
may pass under the Girard & Co. contract Avith the Birmingham
house. Wrote to Morris last night to pay off and discharge the
Florida s crew that had just arrived fj-om the United States. Officers

must report to Bulloch.
Fehruary 22.

30()-pounder, caliber 9 inches; 2 lOO-pounder, caliber 5^ inches,
StonewaWs battery.

Page and Bulloch have arrived this morning.
Febniary 28.

Wrote to Bulloch, Fauntleroy, Murdaugh, Senac, and others, noti-
fying them of resigning my command as flag-officer abroad under
Secretary's instructions.

March 1

.

Settled up my accounts as flag-officer to-day. Received from
Senac check on Eraser, Trenholm & Co. for £15 12s. 10d.i=:$677.26;

check on Marcerard & Co. for 1,500 frs.=$290. Am now on Senac's

books for " other duty " pay. I have also left with Senac a certified

copy of my expenses from Wilmington to Paris and other incidental

expenditures, such as telegrams, paper and ink. hack hire, etc., which
I have used of the $500 given me M'hen I left Richmond for Europe.
March 11.

Last night Dick Taylor came over from Liverpool, bringing what
Page has been waiting for in the daily expectation of receiving for

more than a fortnight. He is to leave this evening. May the God
of battles favor him and our cause. • Niagara and Sonora [Sacra-

viento'] waiting for the Sto7iewall in the neighborhood of Ferrol.
• Nous verrbns.

March 22.
_ _

Telegram from Page this morning. He has been out and is glad

to return because of heavy sea.

March 23.

Letters from Sam of the 17th. All in good spirits preparing for a

fight ! Niagara and Sacramento.
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CampbeU, William P. A. Mentioned 630, 682, 685, 696, 780, 744, 815

Caimon, Walker. Mentioned 531

Cape Fear River, N. C. C. S. vessels in 528, 630, 743

Cape of Good Hope, Governor of. Correspondence with

Cape Town, Africa, IT. S. consul at 803

Low, John 800-802

Cape Town, Africa, TJ. S. consul at. Correspondence with Governor of

Cape of Good Hope 803

Carey, . Mentioiied 296

Camatic, British steamer. Mentioned 292,293

Caroline, Steamer. Mentioned - 819

Carondelet, C. S. S. Mentioned 149,242,243

Carter, Jonathan H. Mentioned 149, 529, 631, 744

Carter, Robert R.

Correspondence with

North, J. H 412

Robertson, M. P 803

Mentioned 135,248,371,

416, 421, 469, 488, 502, 507, 511-513, 516, 525, 568, 574, 578, 615,

687, 703, 707, 708, 728, 729, 736, 740, 742, 767, 771, 792, 816, 819

Carter, William Fitzhugh
< 'orrespondence with

Barron, S 579

Bulloch, J. D 629

Maury, M.F 471

Thomson, J. & G 679

Mentioned 608, 611, 625, 680, 715, 821

Caskie, James K. Mentioned - 346

CasseU, Frederick. For correspondence, see Cork, Ireland, Collector oj

Custom!! at.

Castam.ado, Emanuel. Mentioned 160

Castelfidardo, Italian frigate. Mentioned 438

Castor, Bark. Mentioned 460, 461

Cecile, Ship. Mentioned 216

Cenas, Hilary. Mentioned - 700, 817-819

Chamberlain, . Mentioned 280, 311,555

Chamberlain & Co. Mentioned 279

Chameleon, Steamer. Mentioned 794, 804, 805

Chapman, Robert T.

Correspondence with J. H. North 253

Mentioned 256, 260, 282, 291, 303, 325, 330, 332, 350, 371, 395, 509, 627, 682, 814

Charleston, C. S. S. Mentioned 528,532,562,631,744
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Charleston, S. C. Page.

Attack upon defenses of, April 7, 1863 : 418

C. S. vessels in harbor of 528, 631, 744

Construction of vessels at 532, 638, 746, 752

Defense of 42

Charlton, Thomas J. Mentioned 571

Chase, WilKam H. Mentioned 42

Chasseloap-Iiaubat, P. de. Mentioned 526

For correspondence, see Marine and the Colonies, Minister, Secretary of State

for.

Chatard, Frederick. Mentioned 2.56

Chattahoochee, C. S. S. Mentioned 530,563,752

Caieops, Ship. Mentioned 691, 692

Chesapeake Bay. Defense of 99, 117, 138

Chew, Francis T. Mentioned 819

Chickamauga, C. S. S. Mentioned 634, 725, 727, 750, 773

Chicora, C. S. S. Mentioned 272,528,562,612,631,744

China, Steamer. Mentioned 359

Chippewa, U. S. S. Mentioned 331

Christian, IXarcellus P. Mentioned 758

Christmas, Henry. Mentioned 561

Clack, Franklin H. Mentioned 211

Claiborne, Henry B. Mentioned 657, 789, 807, 819

Clare, Allan S. Mentioned 383

Clarence, American brig. Mentioned 530, 633

Clark, Henry. Mentioned 162

For correspondence, see North Carolina, Governor of.

Clark, Hugh, Mentioned 90

Clark, William T. Mentioned 356

Clark & Co. Mentioned : 74

Clarke, MaxweU T. Mentioned 528, 630

Clarke, w!, Brig. See W. Clarke, Brig.

Clay, Colonel. Mentioned 300, 301, .304, 309, 311

Claybrook, Joseph P. Mentioned 818
Clegg, J. W. Mentioned 249

Clydesdale Banking Co. Mentioned 652
Coal and iron 244,246,248-2.50,274,297,543,040,754

Cobb, Howell. Mentioned 66, 67
Cobden, Richard. Mentioned 220

Cocke, Harrison H. Mentioned 90
Codd, William H. Mentioned 817,818
Colebum, Herbert. Mentioned 735
Coles, Cowper Phipps. Mentioned 69, 71

,

184, \m, 187, 216, 226, 265, 279, 310, 453, 458
Collie, Alexander. Mentioned 793
Columbia, C. S. S. Mentioned 638
Columbia, U. S. ship. Mentioned 110
Columbus, U. S. ship. Mentioned 78, 90, 92, 110
Columbus, Ga. Construction of vessels at 532,638,746,752
Colyer, C. M. Mentioned 90
Commissions for C. S. Navy and Marine Corps, form of 227,

31.3, ,367, 469, 615, 694, 767
Commodore Jones, U. S. S. Destruction of. May 6, 1864 634
Comstoek, John Henry. Mentioned 551
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Paso.

Condor, Steamer. Mentioned 767,818
Congress, V. S. frigate. Mentioned 207

Congress, C. S.

Act of

—

Amending an act providing for the organization of the Nary 180

Amending the act recognizing existence of war, etc .• 63

Authorizing an agent to be sent abroad to purchase vessels, arms, etc

.

66

Authorizing construction of coast defense vessels 117

Authorizing purchase of ironclads I82

Authorizing tlie President to contract for construction of Navy
abroad 416

Act of, establishing Na^y Department 44

For the reorganization of the C. S. Navy 57

Making appropriations for defense of Cumberland and Tennessee

Rivers 118

Regulating the sale of prizes and distribution of proceeds 61

Relinquisliing claim of C. S. Government to share in certain prizes. 146

Bill for reorganization of Medical Corps, C. S. Navy 247

Correspondence with

—

Gamble, Robert, jr 59, GO

Navy Department, C. S 121

President, C. S 274

Joint resolution directing transfer of funds 793, 794

Report of Naval Affairs Committee, House of Representatives, on promo-

tion in the Navy 266-268

Resolution of House of Representatives requesting Navy Register 262

Conn, E. Mentioned 530

Conrad, American bark. Mentioned 529, 799

Conrad, Charles M. Mentioned 42,93,180,182

For correspondence, see Naval Affairs, Committee on, House of Rcpreneiita-

tives, C. S.

Conrad, Daniel B. Mentioned 758

Constitution, U. S. frigate. Mentioned 650

Conway, Ship. Mentioned 705

Cooke, Henry S. Mentioned 255,260,318,412,804

Cooke, James W., Mentioned 248,297,630,743

Coquette, Steamer. Mentioned 568, 569, 574, 578, 594, 614, 6 15

687,694,703,707,713,717,724

Corbette, G. H. Mentioned 731-733

Cork, Ireland. Collector of Customs at. Correspondence with F. G.

Gardner 3S»1

Comubia, Steamer. Mentioned 341

Cosmopolite, Steamer. Mentioned 432

Coste. Mentioned ^^

Cotterill & Sons. Con-espondence with J. M. Mason 481

Cotton, C. S. S. Mentioned C31

Couiteney & Tennent. Mentioned 458, 483

Cowles, Jerry. Mentioned 249

Cox & Doviali. Mentioned 2^9

Coxetter , Louis M. Mentioned "'^

Craven, Thomas T. Mentioned ^f'4

Crawford, Lewis & Co. Mentioned 248

Creesy, Josia P. Correspondence with R. H . Dana, jr 163
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Page.

Crenshaw, Edward. Mentioned 750

Crenshaw, William G.

Correspondence with Navy Department, C. S 369

Mentioned :i6S, 372, 37G, 418, 423, 682, 789, 791

Crenshaw Bros. Mentioned 728, 773, 774

Crenshaw & Co. - Mentioned 556

Cridland, Frederick J. Mentioned 221, 286

Crocodile, Steamer. Mentioned 769

Cross, William B. B. Correspondence with J. De Breo 645

Crossan, Tom. Mentioned 804

Crugat, Manuel D. Correspondence Avith Navy Department, C. S 50

Cruickshank, . Mentioned 227
Cruisers, C. S. Memorandum for operations 701, 708

Cuddy, Thomas C. Mentioned 378, 790, 819

Cumberland, U. S. sloop. Mentioned 59,110,267,334
Cumberland and Tennessee Rivers. Defense of 117, 154, 244

Cumming, J. F. Mentioned 557
Cunnah, E. B. For con'espondence, see //b/y/ifarf, Wales, Principal Coast

Officer at.

Cunningham, . Mentioned 225
Curtis, B. W. Mentioned '.

709, 784, 81 6, 817, 819, 820
Dahlgren, John A. Mentioned 411
Dalma, C. S. receiving ship. Mentioned 529, 563
Dalton, Hamilton H. Mentioned 631, 744
Dalton, William K. Mentioned 816, 817
Dana, Richard H., jr. Correspondence with J. P. Creesy, 163
Dane, William. Mentioned 211
Daniels, John Le &yt. Mentioned ]62
Darby, J. Mentioned 606
David, C. S. torpedo boat. Mentioned 531
Davidson, Hunter. Mentioned 528, 630, 634, 730, 735, 738, 740, 742, 745, 769
Davis, C. M. Mentioned 354-.356

Davis, Jefferson. See President, C. S.

Dayton, John L. Mentioned •52.5-.527, 656, 690, 692
Deane,F. B., jr., & Son. Mentioned 244
De Bree, Alexander M. Mentioned .548 ,5,50

De Bree, John.

CoiTespondence with

<'ross,"\V.B.B 645
Howell, W.F 55,^558
Lawton, A. R g4g
Navy Department, C. S 1 .56, 1 57, 249, 552, 642

Mentioned 535_ ggg^ 539
Decie, Captain. Mentioned ^qq
Decorations q^q
De Costa, John. Mentioned qgo

Deer, Steamer. Mentioned 720 769
Deerhoimd, British yacht, ilentionod 632 813
DeHaven, . Mentioned ' ^33
De Kalb, Baron, U. S. S. See Barun JJc Kalb, If. S. .S.

Delaware, U. S. ship. Mentioned 78, 90, 92 110
De Leon, Edwin. Mentioned 204
De Leon, Edwin, Mrs. Mentioned 204
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Page.
DeLeon, T. C. Mentioned 253
Do Iiong, JTames. Mentioned 163
Delphin, Henry. Mentioned 432, 437
Denmark, Government of. Sale ot ironclad steamer to 326-329,

581, 587, 588, 605, 656, 666, 692, 704, 706, 710
Denmark, King of. Mentioned 327
Denny, . Mentioned 787
Department of Justice, C. S. For correspondence, see Attorney-General,

C.S.

De Rossett & Brown. Mentioned 726
Devaux, . Mentioned 625
Diamond, Steamer. Mentioned 616
Diana, Steamer. Mentioned 726

Dickey, Master. Mentioned 163

Dickson, Nelson & Co. Mentioned 218

Dolphin, TJ. S. brig. Mentioned 78, 90, 92, 110

Douglas, Charles N. Mentioned 530

Dowling, Bobert. Correspondence with .1, M. Mason 422,436

Downton, . Mentioned 202

Dozier, William G. Mentioned 149, 243

Domin, Thomas L. Mentioned 256, 818, 819

Drewry, C. S. tender. Mentioned 528, 630, 743

Drewry's Bluff, Va. Engagement at, May 15, 1862 243

Driving Mist, Ship. Mentioned 705, 726, 776, 781

Drouyn de Xihuys, Edouard. Mentioned 692

Dubigeon , Th. & Fils. Correspondence with J . Boruz , ainc 437

Dubigeon, Th. Mentioned 431,437,473

Dudgeon, J. S. W. Mentioned 770, 791

Dudley, Thomas H. For correspondence, see Liverpool, England, U. S.

consul at.

Duke, James. Mentioned 530

Dukehart, John M. Mentioned 820

Dunbar, Steamer, ilentioned 154

Dunnington, John W. Mentioned 242, 766

Du Pont, Samuel F. Mentioned 419

Economist, Steamer. Mentioned 169, 179

Edmiston, Archibald & Co. Mentioned 580,712

Education of naval officers 635, 747, 758

Edwards, Samuel Price. Mentioned - .- 382-384, 386

For correspondence, see Liverpool, England, Collector of Customs at.

Eggleston, John B. Mentioned 256

Egriteria, Ship . Mentioned 705

Egypt, Pasha of.

Mentioned ^^^

Sale of ironclads to agents of 446, 654

Egypt, Viceroy of. Mentioned 478

Electric Spark, American steamer. Mentioned 712, 818

Ella Warley, Steamer. Mentioned 127

Emily, Steamer. Mentioned 774,819

Emma Henry, Steamer. Mentioned 718, 735

Emory, Thomas. Mentioned "''

Engines, Marine. Construction of "l-*-'

628, 679, 683, 698, 703, 718, 729, 735, 771, 773, 774, 790, 791
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Page.

England, "King of. Mentioned 492

England and France. Attitude of, toward Confederate States compared. 697

Enlistments, foreign 436, 455, 486, 488, 509, 519, 607, 623

Enrica, Steamer. Mentioned 325

Enterprise, Steamer. Mentioned 705, 767, 808

Equator, C. S. S Mentioned 630

Ericsson, John. Mentioned 265

Erlanger, Emile. Mentioned . 326, 327, 329, 358, 360, 361, 400, 403, 405, 417, 422, 428,

437, 447, 462, 467, 479, 484, 496, 500, 501, 512, 520, 522, 625

Erlanger, Emile & Co.

Correspondence with J. Voruz, ain6 437

Mentioned 307, 330, 342, 353, 359, 366, 371, 406, 415, 464, 466, 469, 485, 494

Erskine, David H. Mentioned 306

For correspondence, see Funchal, Madeira, Her British Majesty's Consul at.

Essex Junior, Ship. Mentioned 591

(_ Estimates and appropriations. . . 44-50, 55-57, 72, 79, 90-93, 121-123, 142, 154-159,

173, 246, 252, 274, 405, 406, 408, 536, 639, 646, 749 l^
Eugenie, Steamer. Mentioned 435

Eustis, James. Mentioned 425,666

Evans, Richard. Mentioned 90

Evausj Wiltiam E.

Appointed to command 0. S. S. Georgia 575

Mentioned 253, 256, 260, 282, 291, 292, 350, 575, 624, 652, 744

Evarts, William M. Mentioned 448

Ewing, William. & Co. Correspondence with

Layard, A. H 363

Mason, J. M 353,363

Ezmouth, Ed-ward PeUew, Viscount. Mentioned 418

Eymon, A. Mentioned t 432, 437

Face, William H. Mentioned 90

Fagan, Henry. Mentioned 530

Fair, . Mentioned 169

Faircloth., M. Mentioned 530

Fairfax, Archibald B. Mentioned 550

Falcon, Blockade runner. Mentioned 819

Farragut, David G. Mentioned 632, 633

Farrand, Ebenezer. Mentioned 243, 256, 631

Fauntleroy, Charles 'HL.

Correspondence with S. Barron 806

Mentioned ".

136, 168,

179, 651, 652, 685, 696, 697, 781, 806, 808, 809, 814-819, 821
Fawcett, Preston & Co. Mentioned . . 105, 143, 378, 379, 393, 409, 411, 420, 447, 448
Fear, . Mentioned 87
Team, Walker. Mentioned 422, 425, 772, 819
FenneU, C. F. Mentioned 253
Ferguson, Thomas B. Mentioned 790
Ferreira, Captain. Mentioned 437
Rcklin, Benjamin F. Mentioned 97,166,295,297,398
Fingal,* Steamer. Mentioned 105-107, 112, 113, 115, 118, 120, 121,

123, 124, 127-130, 132, 133, 142, 144
Firefly, C. S. S. Mentioned 562
Fishboume, Edmund G. Mentioned 265

Afterwards C. S. ram Atlanta.
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Page.

Fisfce, Edward A. Mentioned 162
Fit^^erald, Seymour. Mentioned 602
Florida, C. S. S.

Maffitt, Johxi N., relieved of command of 514
Mentioned 79

91, 149, 205, 215, 216, 234, 294, 344, 366, 372, 382, 407, 455^

481, 486, 492, 495, 509, 511, 513, 516, 518, 519, 523, 526, 529,

530, 536, 540, 559, 566, 571, 575, 580, 599, 605, 627, 633, 660,

673, 712, 715, 744, 759, 764, 772, 778, 783, 784, 813, 818-821

Seizure of, by U. S. S. Wachusett, October 7, 1864 765, 767, 777
Foreign enlistments .'

436, 455, 486, 488, 509, 519, 607, 623
Foreman, Ivey. Mentioned 816,817
Forrer, D. & H. Mentioned 74,248
Forrest, Douglas F. Mentioned 817

Forrest, French.
Correspondence witli Navy Department, C. S 75
Mentioned 78, 108, 154, 248, 256, 528, 630

Forts Jackson and St. Philip. Operations against, April 16 to May 1,

1862 241

France. Action by, in case of C. S. ironclads 665,668,686,687,697
France and England. Attitude of, toward Confederate States compared.. 697

Eraser, Trenhohn & Co. Depository in England for Confederate Govern-

ment 497, 498

Foute, Robert C. Mentioned 817, 816, 819

Fox, U. S. steam transport. Mentioned 530

France, Emperor of. Mentioned 376, 510, 517, 572, 585, 666, 667, 697, 814, 818

France, Empress of. Mentioned 818

Francis, Lydia, Ship, see Lydia Francis, Ship.

Eraser, B enjamin. Correspondence with J. H. North 514

Eraser John & Co. Mentioned 95,96,113,128,132,133,135,138,

230, 233, 234, 306, 555, 5C2, 603

Eraser, Trenholm & Co.

Correspondence with

—

BuUoch, J. D 302

Navy Department, C. S 229

North, J. H 142, 147

Mentioned 83, 85, 98,

99, 105, 115, 130, 144, 145, 177, 188, 191, 206, 207, 212, 214, 224, 228,

229, 275, 280, 282, 284, 293, 294, 299, 310-313, 322, 325, 339, 356, 358,

359, 361, 379, 397, 402, 414, 417, 418, 444, 447, 449, 484, 495-499, 503,

512, 513, 519, 520, 523, 564, 568-570, 576, 580, 604, 608, 609, 615, 618,

620, 626, 661-663, 669, 670, 672, 674-676, 678, 694, 698, 701, 705, 712-

717, 719, 724, 728, 735, 737, 766, 773, 774, 782, 794, 799, 805, 810, 821

Fredericksburg, C. S. S. Mentioned 531, 743, 745

Fremantle, Thomas Francis. Mentioned 387

For correspondence, see Liverpool, England, Commissioner of Customs at.

French, Master Mariner. Mentioned 160

Erobel, Busfarod W. M^itioned 90

Fry, Joseph. Mentioned 149,242,243,569,608,623,644,663,

675, 676, 682, 694, 719, 770, 791, 799, 814

Fulkerson, H. S. Mentioned 249

Fulton, C. S. S. Mentioned 47,50
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Funchal, Madeira, Her British Majesty's Consul at. Correspondence with Page.

Bemes, J. I., et al 305, 306

Blandy, C. R 305

Gache, . Mentioned 463

Gaines, C. S. S. Mentioned 149, 210, 231, 529, 563, 632, 744, 756

Galbraitb, James.
Correspondence 'with J. H. North 679, 812

Mentioned 199, 261, 288, 326, 327, 353, 421,

458, 499, 516, 517, 679, 738, 742, 788

Galena, U. S. S. Mentioned 243,366

Gait, Paymaster, C. S. N. Mentioned 709

Gamble, Robert, jr. Correspondence with C. S. Congress 59, 60

Gardner, Francis G.

Correspondence with

Beavunaris, Wales, Collector of Customs at 390

Cork, Collector of Customs at 391

Holyhead, Wales, Principal Coast Officer at 390

Liverpool, England, Collector of Customs at 388

Mentioned 388, 390

Gardner, Joseph M. Mentioned 531

Gareche, P. B. Mentioned 049,757

Gamett, Alexander Y. P. Mentioned 90

Gamett, Algernon S. Mentioned 758

Gamett, Theo. S., jr. Mentioned 253

Garretson, Frederic. Mentioned 814

Gaudet, Petin & Co. Mentioned 465

Gautherin & Girard. Mentioned 555, 556, 644

General Berry, Bark. Mentioned 818

General Polk, C. S. S. Mentioned 149,242

Geoffrey, J. P. Mentioned ] 60

George Latimer, Schooner. Mentioned 818

Georgia, C. S. Cruiser.

Mentioned 516, 518, 507, 571, 575, 581, 582, 592, 594,

624, 626, 655, 673, 685, 686, 737, 744, 795, 814

Sale of 631,650,652,663,682,684,703,711
Georgia, C. S. ironclad. Mentioned 529, 562, 631, 744
Georgia, C. S. ironclad corvette. Mentioned 594
Georgia,* Steamer. Capture of, August 15, 1864 713
Germantown, U. S. sloop. Mentioned 78, 110
Ghiselin, G. K.., & Co. Mentioned :.. 556 644
Gibbes, James S. Mentioned 797
Gibson, T. Milner. Mentioned 220
Gilbert, John K. & Co. Mentioned 393
Gill, J. F. Mentioned 744
GiUiot, J. K., & Co. Mentioned 398
Giraffe, Steamer. Mentioned 293, 334, 339, 341, 394, 435. 587
Girard, C. & Co.

Correspondence with S. Barron 795
Mentioned 275, 282, 291, 292, 620, 670, 676, 796, 821

Girard, C. E. Mentioned 230 814
Girardy, . Mentioned 275 372
Gladiator, Steamer. Mentioned 124 179
Glasgow, Steamer. Mentioned 743

* Formerly C. S. cruiser Georgia.
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Pago.

Glassell, William T. Mentioned 531

Gloire, French steamer. Mentioned 68-70, 131, 151, 152
Goloonda, Bark. Mentioned 818

Goldthorp, R. and C. Mentioned 776

Glover, . Mentioned 813

Gooding'. Mentioned 603

Goodwyn, Matthew P. Mentioned 531

Goold, H. Correspondence with Collector of Custom's at Liverpool 393

Gorgas, Josiah.

Conespondence with

Huse, C 177

McRse, C. J 210

Mentioned 177, 211, 218, 232, 769

Gouin, & Madeline. Mentioned 438

Goulbum, Frederick. Correspondence with Collector of Customs at

Liverpool, England 381

Grafton, Josepli D. Mentioned 559, 561

Graham, Walter. For con'espondence, see Cape Town, Africa, U. S.

consul at.

Grant, Mentioned 734

Grant, 'Dlysses S. Mentioned 657, 811

Graves, Charles J. Mentioned 135, 141

Graves, William A. Mentioned 688, 724, 725, 739, 791

Great Britain, Attorney General of. Correspondence with Navy Depart-

ment, C. S 601

Great Britain, Queen of. Meniicned. . . 83, 126, 187, 188, 218, 226, 331 , 660, 801, 803

Great Britain, XT. S. Minister to. Mentioned 361,

378, 412, 413, 441, 445, 527, 567, 582, 583, 627, 737, 749

Great Britain and France. Attitude of, toward Confederate States com-

pared 697

Green, Bennett W. Mentioned 784, 818-820

Green D. S. Mentioned 647

Green, John A., & Co. Mentioned 249

Green, William. Mentioned 90

Greenho-w, J. W. B. Correspondence with George N. Hollina 74

Greenho-w, Rose, Mrs. Mentioned 767

Gregory, Samuel S. Mentioned 516, 816, 817

Grey, Ralph W. Correspondence with Collector of Customs at Liverpool,

England 381

Greyhotmd, H. B. M. S. Mentioned 385

Grimball, John. Mentioned 814, 819

Gueniere, British frigate. Mentioned , 650

Gumey, Overend & Co. Correspondence with J. H. North 324

Guthrie, . Mentioned 804

Guthrie, John J. Mentioned 530

Gwathmey, Washington. Mentioned 149, 243, 529, 631, 744

Gwyim, Walter. Mentioned 163

Halifax, N. C. Construction of gunboat at 751

HaU, W. P.

Correspondence with J. L. Orr 616

Mentioned 615,653,659

Hall, WUbumB. Mentioned ^1
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Halsted, George A. Mentioned 225

Hamilton, A. Correspondence with Alexander McQueen 460

Hamilton, John H. Mentioned 657

Hamilton, John B.

Correspondence with J. H. North 340,409,411,420

Mentioned 185,193,280,294,320,593,814

Hammer, W.C. Mentioned 139,379

Hammond, E. Mentioned 811

Hampton, C. S. S. Mentioned : 528,630,743

Hanckel, Allan S. Mentioned 663,686,804,813

Harmony, Steamer. Mentioned 103

Harriet Lane, U. S. S. Mentioned 598

Harriet Pinckney, Steamer. Mentioned 143

Harriet Stevens, Bark. Mentioned 818

Harris, . Mentioned 786

Harris & Howell. Mentioned 140

Harrison, G. W. Mentioned 529,631,744

Harrison, Thomas L. Mentioned 135, 141

Harrison, WiUiam D. Mentioned 559

Harrolds, F. W. Mentioned 719, 776

Hart, J. H. Mentioned 818

Hartstene, Henry J.

Correspondence with S. Barron 619

Mentioned 625,657,673,807,814,810

Harvest Home, Bark. Mentioned 163

Harvey Birch, Ship. Mentioned 184

Hasseltine, William. Mentioned 301, 344, 680, 776

Hatteras, U. S. S. Mentioned 367,529,599

Hatteras Inlet, N. C. Defense of
.' 487

Hatteras Light House 80,162

Hawk, Steamer. Mentioned 671

Haynes, J. S. Mentioned 208

Hays, Charles W. Mentioned 149, 743, 744
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Navy, Provisional, C. S. Formation of 124, 636, 658

Navy, Volunteer, C. S 535, 748

Navy, U. S. Resignations of officers from, number and grades, in conse-

quence of secession 90

Navy, "Virginia.

Appointment of officers to 58

Transfer of officers of, to C. S. Navy 89

Navy and Army, C. S. Assimilated rank 58, 172

Navy bill. Explanatory notes accompanjang 648

Navy Department, C. S.

Act of Congress establishing 44

Colin J. McRae appointed financial agent for, abroad 495

Correspondence with

Attorney General, C. S 321

Barron, S 75, 485, .501, 507, 514, 517, 566, 571, 574, 580,

581, 592, 594, 618, 624, 629, 650, 652, 657, 672, 682, 685,

696, 699, 709, 712, 763, 764, 77], 777, 783, 789, 795, 797

Beal), Lloyd J 116,117,251,563,648,749

Bocock, Thomas S 121

Brooke, J. M 547, 641, 755

Bulloch, J. D 64, SO, 82, 83, 95, 97, 105, 107, 112-114,

118-120, 123, 127, 129-134, 138, 139, 183, 185, 186, 190, 191, 205, 212,

215, 222, 227, 230, 232, 234, 235, 263, 269, 274, 279, 280, 282, 284, 286,

288, 291, 299, 306, 307, 309, 313, 331, 332, 339, 344, 351, 366-372, 375,

394, 395, 397, 407, 416, 417, 423, 426, 428, 435, 440, 442, 444-447, 452-

455, 460, 467-470, 475, 476, 483, 487, 496, 500-502, 507-514, 520-524,

564, 565, 567, 568, 574-579, 583, 588, 593, 594, 602, 603, 606, 611-616,

620, 623, 625-628, 653, 658-665, 669, 673, 677, 678, 680, 682-684, 686-

689, 694, 695, 697, 701-703, 705, 707, 709-720, 723-728, 735, 736, 738-

741, 743, 765-769, 773-776, 778-782, 784, 790-793, 797, 798, 807, SIO
House of Representatives, C. S., Speaker of the 174, 252, 2G2, .598

Congress, C. S., President pro tem of 121
Crenshaw, W. G G9
Crugat, Manuel D 50
De Bree, John 156, 157, 249, 552, 642
Forrest, F 75
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Navy Department—Continued.

Correspondence with—Continued. Page.

Fraaer, Trenholm & Co 229

Great Britain, Attorney General of 601

Ingiaham, D. N 72, 73, 94

Kenner, D F 348,350

Lee, S. S 753

McRae, C. J 217, 230

Maffitt, J. N 804

Mason, J. M 280,287,436

Maury, M. F 138, 295, 597

Minor, G 157,158,250,543,639

Naval Affairs Committee, C. S., House of Representatives, Chair-

man of 66, 67, 79, 172, 183, 267, 271, 348, 399

Naval Afiairs Committee, C. S. Senate, Chairman of 405, 406, 408

North, J. H : 70, 80, 81,

87, 88, 95, 106, 107, 128, 138, 144, 147, 166-168, 176, 181,

185, 188, 191, 206, 212, 215, 228, 229, 234, 254, 258, 268,

269, 272, 278, 283, 295, 308, 315, 324, 334, 360, 364, 365,

398, 400, 415, 419, 433, 444, 450, 457, 466, 482, 489, 495,

504, 566, 587, 595, 605, 622, 651, 669, 681, 700, 705, 737

North Carolina, Governor of 297, 786

Peet, W. H 93

Petersburg S. S. -Co., President of 492

Porter, John L 272, 750

President, C. S 51,76,124,149,

164, 171, 181, 241, 273, 274, 297, 528, 630, 743

Preston, William Ballard 88

Robertson, D 160

Sanchez, B.S 678

Semple, J. A 762

Slidell, J 396,430

Spotswood, W. A. W 559,647,758

State Departmept, C. S 253, 281, 296, 429, 496, 596, 629

Stiles, E.C 671

Treasury Department, C. S 173, 284, 287, 400, 403, 496, 617, 794

Vice-President, C. S. 142

War Department, C. S 127, 135, 137

Wilkinson, J 617

WilUamson, W. P , 240,628

Williamson, W. P., etal 174

List of employees of 253

Transfer of funds of, to Treasury Department 793, 794

Navy Department, IT. S. Correspondence with S. Barron 70

Havy ration -•• 643

Navy Regulations. General order regarding 300

Navy yard, Norfolk, Va.

Estimate of appropriation 93

Operations at 77, 153

Value of property captured at 107

Nelson, Horatio, Lord. Mentioned 418

Neuse, C. S. S. Mentioned 630,743,746
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Neuse River, N. C. Page.

€. S. vessels in 630,743

Construction of vessels in 532, 746

New Ironsides, U. S. S. Mentioned 366,419,531

New Iiondon, U. S. S. Mentioned ~ 243

New Orleans, C. S. S. Mentioned 149

Ne-w Orleans, La. Defense of 41-43

New .Orleans, La., Daily Delta, Editors of. Correspondence with "An
Observer" 42

Newton, Virginius. Mentioned 820

New York, Steamer. Mentioned 110

Niagara, Cunard steamer. Mentioned 206

Niagara, U. S. S. Mentioned 102, 682, 685, 696, 713, 737, 816, 820, 821

Nichols, D. B. Mentioned 163

Nicholson, W. W. Mentioned 677,716

Noble, W. Correspondence with J. H. North 410

Noland, Callender St. George. Mentioned 89

Nora, American ship. Capture of, March 25, 1863 490-492

Norfolk Navy Yard. See Navy yard, Norfolk, Va.

North, Edward, Mrs. Mentioned 804

North, Eliza, SEiss. Mentioned 804

North, James H.

Appointed C. S. agent abroad 70

Appointed commander in C. S. Navy 191, 215

Correspondence with

Andrews, W 254

Barron, S 519, 657, 699, 734, 785, 796, 809

Brown, John & Co 343

Bulloch, J. D 97,98,

164-166, 192, 206, 207, 209, 213, 214, 288-290, 300, 301, 303, 309,

311-313, 319, 320, 322, 325, 326, 329, 337, 338, 342, 352, 356, 358,

359, 362, 363, 374, 394, 399, 403, 449, 471, 474, 475, 478, 479, 492,

494, 499, 503, 504, 663, 664, 668, 693, 699, 704, 763, 765, 772, 776

Butcher, William, jr., & Co 343, 357

Carter, R. R 412
Chapman, Robert T 253

. Fraser, B 514
Fraser, Trenholm & Co 142, 147
Galbraith, J '.

679,812
Gurney, Overend & Co 324
Hamilton, J. R 340,409,411,420
Henderson, Patrick & Co 394
Hood, T. & C. . 374, 376, 394, 396, 399, 404, 405, 417, 420, 432, 471, 479, 481, 671
Hulse, W. W 426
Huse, C ijj

Lafitte, J. B '. ^q
Lamar, L. Q. C, et al 439
McRae, C. J 431, 515, 679,.680, 699
Manchester Ordnance Rifle Co 315, 319, 320, 323, 324, 331, 357,

360, 371, 434, 452, 461, 480, 481
Mann, W. T 160,161
Mason, J. M . . . 144, 213, 239, 338, 339, 341, 350, 353, 364, 366, 369, 370, 375, 393,

395, 397-399, 404, 405, 408, 421, 426, 432, 439, 440, 443, 519, 528
Maury, M. F 348, 414, 419, 420, 810
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North, James H.—Continued.

Correspondence with—Continued. Page
Mersey Steel & Iron Co

, , 343
Napton, F : 47O, 609
Navy Department, C. S 70, 80, 81, 87,

88, 95, 106, 107, 128, 138, 144, 147, 166-168, 176, 181, 185, 188, 191,

206, 212, 215, 228, 229, 234, 254, 258, 268, 269, 272, 278, 283, 295, 308,

315, 324, 334, 360, 364, 365, 398, 400; 415, 419, 433, 444, 450; 457, 466,

482, 489, 495, 504, 566, 587, 595, 605, 622, 651, 669, 681, 700, 705, 737
Noble, W _ 410
Pegram, R. B 112, 118

Prioleau, C. K 125,141,143,145
Rendel, G. W 408, 413, 427,-430, 609, 664
Robertson, M. P 670, 680, 719, 772

Senunes, R 126,136,140,145,148,239
Sinclair, G. T 344, 347, 349, 421
Slidell, J 413, 414, 439
Stribling, J. M 204

Tennent, G. B 409, 427, 472, 679

Thomson, G 182, 218, 222, 240, 291, 299, 315, 329, 340, 353, 425,

443, 451, 452, 461, 656, 657, 686, 704, 730, 734, 735, 737

Thomson, J. & G 191, 208, 257, 360, 363, 370, 376, 452, 499, 652, 734, 742

Whit-worth, J. & Co 610, 618, 668, 722, 810

Whitworth Ordnance Co 308

Williams, C. C 449,459,668 730

Williams & Co 444

Yancey, W. L 323

Memorandum of meeting with Messrs. Slidell, Mason, Barron, and McRae

.

326

Mentioned 83, 85, 122, 126, 128-132, 172, 179, 186, 187, 199, 205,

212, 217, 223, 260, 270, 271, 275, 279, 288, 303, 307, 311, 344, 347, 367, 407,

418, 441, 476, 477, 485-487, 489, 496, 500, 504, 505, 513, 516, 518, 521-524,

569, 581, 582, 594, 653, 656, 657, 669, 670, 672, 674, 700, 701, 711, 715, 726,

731, 743, 764, 769, 771, 776, 780, 781, 784, 789, 797, 803, 804, 813, 817-819

Relieved of duties as C. S. agent abroad 785

North, James H., Mrs. Mentioned 126, 165, 166, 193, 341, 412,413, 658, 809

North Carolina. Blockade of ports of 59

North Carolina, C. S. S. Mentioned 133, 528, 532, 562, 634, 743

North Carolina,* C. S. S. Mentioned 286

North Carolina, Governor of. Correspondence with

Andrews, W. S. G 80, 162

Barron, S 487

Navy Department, C. S 297,786

Noyes, A. B. Mentioned 617

Noyes, Major. Mentioned 618

No. 174, Steamer. Mentioned 720

No. 175, Steamer. Mentioned ' 720

Oates& Templeton. Mentioned 217

Oates. Mentioned 218, 230, 231

O'Brien, Matthew. Mentioned 214, 818, 820

"Observer, An." Correspondence with Editors of New Orleans, La.,

Daily Delta 42

Oconee, C. S. S. Mentioned -'
• 530,562

Ogeechee,C. S. S. Mentioned 652

*Built abroad.
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Otacers, Naval, C. S. N. Page.

AllowanceB 776, 777

Appointment of 52,78,88-90,123

Education of 533,550,635,642,747,758

Medical. See Medicine arid Surgery, Office of, C. S. Nl
Restricted in right to command 300

01ustee,C. S. S. Mentioned 779

Ordexs and Detail, Office of, C. S. Navy. Operations of 534,

543, 638-641, 753-755

Ordnance and Hydrography, Office of, C. S. Navy. Operations of 51, 248,

250, 534, 539, 547, 638, 641, 755-758

Oregon, C. S. S. Mentioned 243

Oreto,* Steamer. Mentioned 147, 160, 167,

204-206, 214, 216, 234, 254, 377-379, 383, 385

O'Reilly, . Mentioned 786

Orr, James "L.

Correspondence with W. P. Hall 616

Mentioned 615, 653, 659

Osacca, Ship. Mentioned 691

O'SuUivan, John L. Mentioned 660,661,687
Owl, Steamer. Mentioned 694, 711, 720, 765, 766, 779, 782, 794, 804

Page, Hugh N. Mentioned 90
Page, Richard L.

Correspondence with J. M. Brooke 566
Mentioned 250, 547

Page, Thomas Jefferson. Mentioned 149, 371, 407, 422,

582, 653, 708, 764, 772, 780, 789, 795, 796, 798, 818, 820, 821
Pallisser, John. Mentioned 611,612,628
Palmer, Soundell, Sir. Mentioned 596, 602, 749

For correspondence, see Great Britain, Attorney-General of.

Palmerston, Lord, Mentioned 371, 412, 466
Palmetto State, C. S. S. Mentioned 256,272,528,562,612,631,744
Pamhco, C. S. S. Mentioned 91,149,242,243
Pampero, C. S. S. Mentioned 517,519,520,566,667,575,581,592,653
PaneU, Kary, Miss. Mentioned 350
Parker, Mrs. Mentioned gOg
Parker, William H. Mentioned 528, 533, 550, 551, 630, 635, 642, 743, 747, 757
Parmenter, F. W. Mentioned '.

109
Parrish, Ij. Mentioned 528 630
Passmore, William. Mentioned 381 332
Patey, Charles G. E. Mentioned 118
Patrick, Henry, C. S. S. Mentioned "

77,149,256

528, 533, 550, 562, 630, 635, 743, 747, 758
Pearson, Major, C. S. A. Mentioned 625
Peedee, C. S. S. Mentioned g30 638
Pedee Biver, S. C.

C. S. vessels in g30
Construction of vessels in 532, 638, 746 751

Peel, Jonathan. Mentioned gg
Peel, Bohert, Sir. Mentioned 43g
Peet.W.H.

Correspondence with Navy Department, C. S 93
Mentioned

^ _ 74
Pegram, James W. Mentioned 90, 516,657, 816, 817

*C. S.S.Florida.
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Fegram, Bobert B. Page.

Correspondence with J. H. North 112, 118

Mentioned 94, 95, 114, 128-130, 132, 141, 256, 458, 630, 772

Pelot, ThomEis P. Death of 632

Mentioned ." 149

Pendergraat, Austin. Mentioned 632

Fendergrast, Garrett J. Mentioned 58, 59

Pennsylvania, U. S. S. Mentioned 78,90,92,110

Pensacola, Ha. Defense of 42

Pensions, Naval 54

Personnel, C. S. Marine Corpe 749

Personnel, C. S. Navy 52, 78, 153, 534, 545, 640, 754

Perrier Mentioned 463

Persia, Steamer. Mentioned 311, 313

Persigny, Due de. Mentioned 814

Peters , Osmond. Mentioned 90

Peters, WiUiam H.
Correspondence with Governor of Virginia 107

Mentioned .'

.
90

Petersburg S. S. Co., President of. Correspondence with Navy Depart-

ment, C. S 492

Petersmann. Mentioned 463

Petin, Godet& Co. Mentioned 525

Phantom, Steamer. Mentioned. •• 439

Phillips, John L. Mentioned 631

Pickens, C. S. S. Mentioned ,
149

Pickens, Francis W. For correspondence, see South Carolina, Governor of.

Pierce, . Mentioned 390

Pierce, Joseph. Mentioned 231

Pillow, Gideon J. Mentioned 76

Finckney, Harriet, Steamer. See Harriet Pinckney, Steamer.

Pinckney, Thomas C. Mentioned 256

Finkney, Bobert F.
- Correspondence with W. W. Hunter

Mentioned 135,146,149,242,529,630,743,786

Plymouth, U. S. Ship. Mentioned 75,78,110

Plymouth, N; C. Surrenderof, April 20, 1864 _745

Pocahontas, Steamer. Mentioned 139

Foindexter, Carter B. Mentioned 528,630,744

Polk, General, C. S. S. See General Polk, C. S.S.

Pollock, Frederick, Sir. Mentioned 443

Fontchartrain, C. S. S. Mentioned 149,242

Forcher, Philip. Mentioned '^45

Porter, John I*.

Correspondence with Navy Department, C. S 174, 272, 750

Mentioned 108,131,174,175,231,269,271,637

Power, Low«fc Co. Mentioned 726,786

Porter & Watson. Mentioned '^^^

Porter, S. G. Mentioned 232, 233

President, C. S.

Correspondence with

Blandy,C.R 570

Congress, C.S ^'*

606
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President, C. S.—Continued.

Correspondence with—Continued. Page.

House of Representatives, C. S., Speaker of 169-171, 173, 181

Navy Department, C. S 51,

76, 124, 149, 164, 171, 181, 241, 273, 274, 297, 528, 630, 743

Treasurj' Department, C. S 173,261

Mentioned 41, 44, 52, 55, 57, 58, 63, 66, 67, 72, 75, 89, 117, 121, 122, 134, 135,

169, 173, 182, 191, 246, 247, 257, 274, 372, 382, 406, 416, 460, 484, 493, 496,

498, 559, 600, 613, 614, 640, 654, 658, 661, 677, 702, 716, 748, 797, 811, 812

President, TJ. S. Mentioned , 70

Preston, WiUiam Ballard.

Correspondence with

Maury, M.F 99

Navy Department, C. S , 88

Mentioned ; 89

Preston, Fawcett & Co. Mentioned 143

Price , John B. Mentioned 516, 81

7

Price, Joseph. Mentioned 630, 632

Princess Boyal, Steamer. Mentioned ." 370

Prioleau, Charles E.
Correspondence with J. H. North 125,141,143,145

Mentioned 99,112,144,312,323,359,361,448,512,661,804

Prizes. Act of Congress regulating sale of , and distribution of proceeds 61

Provisional Navy, C. S.

Classification of oflScers 755

Formation of 124,636

Personnel and material of C. S. Navy transferred to 668
Promotions in the Navy, C. S 256,266-268,348,649
Provisions and Clothing, Office of, C. S. N. Operations of 249,

535, 539, 542, 552-558, 639, 642-646, 762

Prussia. Sale of ironclad steamer to 710
Puggard & Co. Mentioned 792

Punjaub, Steamer. Mentioned 129, 132

Queen of the West, C. S. S. Mentioned 599
Quinby & Robinson. Mentioned 244
Quinn, Michael. Mentioned , 108, 771, 790, 791

H.. E. Lee, Ship. Mentioned 481
Baleigh, C. S. ram.

Attack by, upon blockading fleet of New Inlet, N. C, May 6 and 7, 1864. 632
Loss of 74
Mentioned : 532,743,745,752

Raleigh, C. S. S. Mentioned '.

149,528,630
Ramsey, Henry A. Mentioned 757
Ramsey, John F.

Correspondence with J. D. Bulloch 733
Mentioned 736,779,782,817,819

Rand, A. Mentioned 37g
Randolph, Beverly . Mentioned 90
Randolph, Victor M. Mentioned 42,123,149,164,210
Rank, assimilated, Army and Navy 58 172
Rappahannock, C. S. S.

Attitude of French Government toward, Calais, France 629, 631,
650, 652, 682, 684, 685, 696, 700, 703, 764, 777, 780, 806, 814-817
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Kappahannock, C. S. S.—Continued. Page.
Mentioned 150, 567, 571, 575, 579, 581, 624, 626, 670, 672,

682, 695, 697, 717, 726, 744, 772, 783, 790, 795, 807-809, 818-820
Purchase of 516,570

Baritan, U. S. frigate. Mentioned 110
Bation., Navy g43
Battlesnake,C. S. privateer steamer. Mentioned 603
Bavenel, . Mentioned 88
Ba-wson, Bawson W. Mentioned 803

For correspondence as Colonial Secretary, see Cape of Good Hope, Governor of.

Bead, Charles W. Mentioned 242, 530, 633, 634, 783, 798
Bead, Edmund G. Mentioned 135,141,817,819,820
Bedpath., James. Mentioned 51

Bed Biver, La.

Construction of vessels in 533

C. S. vessels in 529,631,744
Beliance,U. S. S. Mentioned 531

Bendel, 6. W.
Correspondence with J. H. North 408,413,427,430,609,664

Mentioned 409,410,427,451,452,472,473,609,741

Besolute, C. S. gunboat. Mentioned 79,149,562

Bhett, Thomas S. Mentioned 769

Bichmond, C. S. S. Mentioned 150,251,256,272,528,562,630,743

Bicbmond, Va.
Construction of vessels at 1 531, 637, 745, 750

Defense of 169

Bives, Alfred Ii. Mentioned 170

Boanoke, C. S. S. Mentioned 743

Boanoke Biver, N. C.

C. S. vessels in 630,743

Construction of vessels in 532,637,746,751

BobbjBobert G. Mentioned 248

Bobertson, Duncan. Correspondence with Navy Department, C. S 160

Bobertson, M. P.

Correspondence with

Carter, R. R 803

North, J. H 670,680,719,772

Mentioned 715,734,809

Bobinson, . Mentioned 379

Bobinson, J. C. Mentioned 73

Bobinson, WiUiam.. Mentioned 813

Bochelle, James H. Mentioned 412,528,630,631,679

Bogers & Son. Mentioned 679

Bootes, Thomas B. Mentioned 135, 743

Bothschjld Brothers. Mentioned 691

Bousseau, Lawrence. Mentioned 42, 76, 123

Boyal Sovereign,H. B. M. S. Mentioned 310,698

Buby , Steamer. Mentioned 784

Ruggles, Mortimer B . Mentioned 90

Bunber, Steamer. Mentioned ''69, 784

BusseU, . Mentioned ^^

Bussell, Earl. See British secretary of state forforei^ affairs.

Butledge, John. Mentioned 149,528

Sacramento, U. S. S. Mentioned 685,696,737,816,821
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Page.

Saginaw, U. S. S. Mentioned 134j 184

St. Charles, Ark. Capture of batteries at 243

St. John, Isaac M. Mentioned 550,564,576

St. Marks River, Fla. C. S. vesselsin 631,744

Sampson, C. S. gunboat. Mentioned 79,119,149,529,601,631,658,744

Samuda, Messrs. Mentioned 184

Sanchez, B. S.

Correspondence with Navy Department, C. S 678

Mentioned 677,717

Sanders, G-eorge N.

Correspondence with

Sanders, Reid 233

Ward, J. E 233

Mentioned 217, 220, 222, 226, 227, 230, 246, 264, 268, 269, 277, 281,

283, 285-287, 296, 317, 341, 375, 414, 415, 470, 484, 555, 577, 819

Sanders, Lewis. Mentioned 282

Sanders, Beid.

Correspondence with G. N. Sanders 233

Mentioned 282

San Francisco, Steamer. Mentioned 692, 693

Santa Maria, Ship. Mentioned 461

Santiago de Cuba, U. S. S. Mentioned 205

Satellite, U. S. S. Mentioned 531

Saunders, Palmer. Mentioned 255, 260, 318, 744

Savage, . Mentioned 786

Savage, William H. Mentioned , 820

Savannah, C. S. gunboat. Mentioned.... 79, 103, 120, 149, 528, 529, 532, 562, 631, 744

Savannah, Ga.

Construction of vessels at 532, 638, 746, 752

Defense of 42

Savannah Biver, Ga. C. S. vessels in 529, 631, 744

Scales, Dabney M. Mentioned 819

Schurz, Carl. Mentioned 140

Scofield & Markham. Mentioned : 249

Scott & Welford. Mentioned 74,248

Sea Bride, Ship. Mentioned 803

Seabrook, Steamer. Mentioned 204

Sea King,* British steamer.

Mentioned 708, 732-734, 736, 737, 740, 767

Orders for movements 731

Purchase of ^ 723, 729
Secretary of the Navy, C. S.

Mentioned 44-51, 55-57, 59, 72, 88, 89, 91-93, 148, 154, 155-

159, 163, 165, 166, 171, 174, 192, 206, 207, 209-211, 213, 222, 239,

245, 246, 248, 252, 262, 267, 274, 290, 297, 298, 302-304, 312-314.

319, 325, 330, 337, 338, 340-343, 350-352, 356, 358, 361, 374, 375,

394, 403, 404, 408, 409, 450, 451, 475, 479, 498, 515, 537-542, 545,
560,573, 580, 581, 591, 596, 597, 601-603, 619, 658, 663, 699, 704,

705, 732, 735, 748, 763, 772, 785, 786, 788, 792, 793, 806, 809, 813,

814, 817-819, 821

* Afterwards C. S. S. Shenandoah.
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Secretary of the Navy, C. S.—Continued.
Report of

April26, 1861
_ gi

July 18, 1861 !.!!!!!!!'.!!*.!".'.'.'.! ye
February 27, 1862 '"..'.".'....... 149
August 16, 1862 '........'....... 241
November 30, 1863 ...., 528
April 30, 1864 ...........7. 630

See also Navy Department, C. S.
Secretary of State, C. S. Mentioned 425,498,606

For correspondence, see State Department, C. S.
Secretary of State, V. S. Mentioned .'. 749

See also Seward, William H.
Secretary Treasury, C. S. Mentioned. . . . 154, 287, 485, 513, 676, 776, 782, 793, 808

For correspondence, see Treasury Department, C. S.
Secretary of War, C. S. Mentioned 170,211,232,245,369,498,557,613,617

For correspondence, see War Department, C. 8.
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